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Anomauyin. Y cyuacuux ymosax eauboKoi coyianbHO-eKOHOMIYHOI mpaHcpopmayii,
yughposizayii 6iznec-npoyecie ma 3a20cmpenHs. KOHKYpeHYii Ha 2100aNbHUX PUHKAX JTH0OCHKULL
Kaniman 0edani Oinbule po3enadacmovcs K NPOBIOHU CMpameiyHull pecypc, 30amuuil 6U3HA-
uamu HAnpAMU pPO36UMK)Y Ma KOHKYPEHMOCHPOMOIICHICMb opeanizayiu. Y ybomy Konmekcmi
JIOANIbHICMb NEPCOHATY BUCMYNAE He Jiuule THOUKAMOPOM CmMabiibHOCmi mpyo0osux iOHOCUH, a U
KAH0Y0BUM YUHHUKOM 3d0e3neyeHHs 00820CMPOKOGOL HCUMMEZOAMHOCMI, IHHO8AYIUHOCMI Ma
coyianvHoi 8ionosidanvHocmi 6iznec-cmpykmyp. ¥ cmammi akyeHmosaHo yeazy Ha meopemuko-
MemoOONI02TUHUX 3ACaA0ax Kame2opianbHO20 AHANI3Y KOHYenmy JN0sIbHOCMI NepcoHany, wo 003-
80J1€ 30IUCHUMU YLICHe Ma cucmemue 00CIONHCEeH s il 3micmy, cmpyKmypu i )yHKYiOHANbHO2O
Hasaumaoicenus. Buxopucmanns memooonoeii Teopii ounamiunux ingopmayitinux cucmem y
NOEOHAHHI 3 KAME2OPIATbHUM MeMOOOM 080PIeHe80I MPiadHoi deKpunyii 0ano 3moey 30itcHuUmu
Gopmanizoeare CcmMpYKmMypy8aHHsa KIIOYOBUX KAmMe2opii nepuioco ma O0pye020 pieHs, Wo
penpe3eHmyoms emMoyitiHull, NOBeOIHKOBUU [ HOpMamusHull eumipu nosivHocmi. Lle, y ceoro
uepey, 3abesneyuno nodoyoosy bOacamopieHegoi aunanimuunoi mooeni, 30amuoi iHmezpysamu
NCUXONO2IYHI, YIHHICHI mMa YNpaeniHcuKi acnekmu. Po3kpumo iOMIHHOCMI MidC CYMINCHUMU
Kame20pismu — J0IbHICMIO, OP2aAHI3aYiliHO NPUXUTLHICTIO, 3A0080IEHICMI0 npayero, i0eHmu-
Qikayiero ma 3anyuenicmio, wo O00360JA€ YHUKHYMU MEPMIHON0IYHOI He8U3HAYeHOCmI ma
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3a6e3neyye YimKiuull KOHYenmyaibHull anapam OJisi HayKoeux 0ocuiodceHs. [lokazano, wo no-
SULbHICMb NEPCOHALY THMe2PYE eMOYIUHY I0eHMUpiKayito 3 YyiHHOCMAMU OpeaHi3ayii, 20MoeHICIb
00 akmusHoi yuacmi y ii OiAIbHOCMI, A MAKONC YCBIOOMACHH MOPAIbHO-EeMUYHO20 0008 S3KY
nepeo KOMNAHIEN, POpMyIOUU KOMNIEKCHY XAPAKmepucmuky 63a€EMUH Npayi6HUKié 3 Opeami-
sayiero. Okpemo nioKpecieno mpaHchopmMayiiHull 6NaUE HOBUX COYIANbHO-EKOHOMIYHUX pealill,
MAaKux K NOWUPEHHS OUCMAHYIUHOT 1l 2IOPUOHOT 3AUHAMOCTMI, MIJCNOKONIHHESL 3PYUEHHS HA
PUHKY npayi ma 3pOCmanHs poii KOpropamuenoi coyianvHoi eionosioarvrocmi. Lli ¢hakmopu
3YMOGIIOIOMb 3MIHY MeXaHizmie (popmyeants i NIOMPUMKU JOSIbHOCMI Ma 8UMA2AIOMb OHOG-
JIeHHSI YNPABNIHCOKUX cmpamezill. 3anponoHo8aHa Memoooao2iuHa MoO0elb Kame2opiaibHO20
AHANI3Y CNY2YE HAYKOBUM NIOIPYHMAM OJisl NOOANLUUX O0CTIONCEeHb | NPAKMUYHUM OPIEHMUPOM
0151 CMpameziuHo20 YNPAGIiHHA TH0OCOKUM KANIMAIOM Y CY4ACHUX OP2AHI3ayisXx.

Kniouosi cnosa: nosnvuicmv nepcouany, YAPAeNiHHA NEPCOHANOM, KOPNOPAMUBHA
KyIbmypa, eMOoyiiuna nPUXuilbHicms, N08eOiHKO8A aKMUBHICMb, HOPMAMUBHA 8IONO0BIOANbHICHb,
cmpameziune YynpasiinHs, mpyooei 6IOHOCUHU, TIOOCbKUL KANIMA.

ITocranoBka mpoOjemMH. Y CydyacHHX yMOBax COIl1albHO-EKOHO-
MiuHO1 TpaHchopmMarii, mudposizaii Oi3HEC-POIECIB Ta 3POCTAHHS
KOHKYPEHIII1 Ha TT00aIbHUX PUHKAaX yce OUIbINOi Baru HaOyBa€ JIFOJCH-
KU KaImiTal sIK CTpaTeriyHuiM pecypc po3BUTKY opraHizaiiii. [IpariBHu-
KM NIEPECTAIOTh PO3IJISIATHUCS JUIIE K BUKOHABII 3aBJaHb — BOHU € HO-
CISIMU 3HaHb, KOMIIETCHIIIM 1 TBOPYOTO MOTEHINANy, 10 O€3M0CEePEIHBO
BHU3HAYa€ KOHKYPEHTOCIPOMOXKHICTh 1 JIOBTOCTPOKOBY KUTTE3ATHICTD
nignpueMctB. CaMe TOMYy MUTaHHSA 3a0e3MEYeHHS BHCOKOIO piBHS
JOSUTBHOCTI TEPCOHANy CTAa€ LEHTPAJbHUM Y CHUCTEMI Cy4acHOTO
MEHEKMEHTY.

JlosinBHICT TIEpCOHANy Mae OaraTOBUMIPHUM XapakTep: BOHA
OXOIUTIOE E€MOIIMHO-TICUXOJIOTIYHY TMPUXUIBHICTh CHIBPOOITHHUKIB [0
oprasizaili, TOTOBHICTh 1A€HTU(]IKyBaTUCS 3 ii LIHHOCTSIMH, a TAKOXK
MPAKTUYHY OPIEHTAIII0 HA JOCSATHEHHS CHIJIBHUX PE3yJbTaTiB. Bucokuii
pPiBEHb JIOSJIBHOCTI MPAlliBHUKIB CHPUSE 3HUKEHHIO TUIMHHOCTI KaJIpiB,
MiBUILEHHIO MPOAYKTUBHOCTI, 3MIITHEHHIO KOPIIOPATUBHOI KYJIbTYpHU Ta
CTBOPEHHIO MO3UTUBHOTO 1IMIIXKY poOoTomaBus. Boanouac ii mediuur
MOXK€ MPU3BECTU 10 3POCTaHHS BUTpAT HA MIAOIp 1 ajamnTaiiiio mnepco-
Haly, 3HWKEHHS €(QEKTHUBHOCTI KOMAaHJHOI B3a€MOJIi Ta 3MEHILCHHS
PIBHSI IHHOBALIMTHOCTI B OpraHi3aliii.

[Toripy 3HauHMIM HAyKOBUH TOpPOOOK y cdepi ympaBiiHHS TEpPCOo-
HaJoM, TIpobsieMa po3yMiHHS U 3a0e3MeUYeHHs! JIOSUTbHOCTI 3aTUIIAETHCS
TUCKYCIHHOI0. Y JiTepaTypi CHOCTEPIraeTbCs PO3MAITTS MiAXOJIB 0
BU3HAYEHHSI I[bOTO (PEHOMEHA: BIJl TPAKTYBAaHHS SK I1HAMBIIYaTbHOI
MICUXOJIOTTYHOI HACTAHOBU 10 1HTEpIpeTalli B TEpMiHAX IMOBEIIHKOBOI
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AKTUBHOCTI, 3aJ0BOJICHOCTI Mpalel0 YW PIBHSA OpPraHizalliiHoOi 1JIeHTH-
¢ikamii. BiACyTHICTh €IMHOTO MIAXOAY 10 BHU3HAYEHHS CYTHOCTI 1
KPUTEPIiB JIOSUIBHOCTI YCKJIQJIHIOE 11 BUMIPIOBAHHS Ta CTBOPEHHS
e(DEeKTUBHUX YIPABIIHCHKUX MEXaH13MIB.

JlogaTKoBO Ha CKJIQAHICTh MPOOJEMH BIUIMBAIOTH HOBi COI1aJIbHO-
€KOHOMIYH1 peaiii. 3MiHa OKOJIHb Y poOoyiil cuii (mokoiHHg Y Ta Z)
3YMOBJIIOE€ TOSIBY HOBMX MOTHUBAI[IMHMX YCTAaHOBOK 1 OYIKYBaHb Bij
poOOTOIaBIs, Cepel SIKUX THYYKI YMOBH Ipaili, MOXKJIUBICTh Mpodeciii-
HOI'0 PO3BUTKY Ta OajaHC MDK poOOTO ¥ 0COOMCTHM XKHUTTAM. Ilomm-
PEHHSI TUCTAHIIIHOI 3aiHATOCTI Ta HUMPOBUX POPM KOMYHIKAIIT TpaH-
chopmye TpaaMIliiiHI MEXaHI3MU HIATPUMKH JIOSUIBHOCTI, a 3pOCTaHHS
3HAYYIIOCTI KOPIOPATUBHOI COIIAJIbHOI BIAMOBIIAJIBHOCTI M OpraHiza-
[IMHOI KYJBTYpHU TOCUJIIOE POJIb HEMAaTEplaIbHUX CTUMYJIB Y CHUCTEMI
MOTHUBAIIIl IEPCOHATY.

TakuM 4YWHOM, aKTYaJbHICTh AOCIIPKCHHS 3yMOBJIEHAa HEOOXif-
HICTIO TJIMOIIOTO0 TEOPETHYHOIO OCMHUCICHHS (EHOMEHa JOSIBHOCTI
NepCOHATY, y3araJlbHeHHS HasIBHUX KOHIIENTYyaIbHUX M1IX0IIB 1 GOopMy-
BaHHS Ha 11l OCHOBI Cy4YaCHUX METOJOJIOTTYHUX OPIEHTUPIB JJIsI MEHE -
x&MeHTy. lle 103BOMUTH CTBOPUTH €(EKTHUBHI MPAKTUKHU YIPABIIHHS
JIOJICBKUMU peCypcamu, IO BIANOBIIATUMYTh BHUKJIMKAM T100ai30-
BAHOT'O ¥ TEXHOJIOTTYHO PO3BUHEHOIO CBITY.

AHaJi3 OCTaHHIX JOCHIIKeHb 1 myOJikamid. Y MHAPOKOMY
PO3YMiHHI JIOSUTBHICTh CIIBPOOITHUKA MOXHA PO3TJISAIATH SIK CTaBJICHHS
MpaliBHUKA J0 OpraHizailii, 0 MPOSBISIETECA y BUIISAlI €MOIIAHOL
MPUXWIBHOCT1, MPUHHATTS IIHHOCTEH KOMIIAHIi Ta TOTOBHOCT1 JIOKJa-
ATy 3yCWILISL IJIS TOCSITHEHHS CHIIBHUX LILIEH.

Y TnyMadyHOMY CIIOBHUKY YKPaiHChbKOiI MOBH JIOSUIBHICTH TPaKTy-
€THCA SIK «BIPHICTb, BIAJAHICTh KOMY-, YOMY-HEOyAb» [1]. [loxoauTs Lei
TepMiH 13 (paHIly3bKOTO CJI0Ba [oyal, O MEPEKIAAAETHCS K «BIPHUNY,
«decHum», «HamiiHui» [2]. TIOHATTA «IPUXWIBHICTH», SKE TaKOX
TPAIUIAETHCS Y TICUXOJOTIYHIN JITepaTypl, BUBHAYAETHCS SIK BIJJAHICTD,
CXWIBHICTh, MIIHUM 3B’S30K 13 4YUM-, KUM-HeOyab [3]. V cyuacHux
YIPaBIIHCHKUX JOCHIIKEHHAX JIOSJIBHICTh CHIBPOOITHUKA PO3YyMIETHCS
K 0araToOBHUMIipHE SIBUIIIE, 110 MICTUTh Y COO1 KOTHITUBHUM, €eMOLIIHMI
Ta MOBEAIHKOBUM KOMIIOHEHTH [4].

VY rany3i opraHizamiifHoi HOBEIIHKU JOSUTBHICTh HEPIAKO CITIBBIJI-
HOCSITh 13 TOHSTTSAM TPUXUIBLHOCTI (commitment), BTIM JOCTIIXKEHI
PO3MEKYBaHHS IOKa3ylOTh, IO Il SBHILNA JEIIO BIAPI3HAOTHCA. Tak,
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MPUXUIBHICTh TPYHTYETHCSI Ha BHYTPIIIHIA 1IeHTU(IKAI] CHiB POOIT-
HUKAa 3 [UISIMA Ta I[IHHOCTSAMH MIANPUEMCTBA, TUM YacOM JIOSUTHHICTH
MOX€ MaTH sIK aeKTUBHUM, TaK 1 IHCTPYMEHTAJIbHUI XapakTep [5].

Y HaykoBId Ta NpUKIAAHIA JiTeparypl C(HOPMOBAHO HUBKY
KOHIIENTYaJIbHUX MIJIXO0MIB J0 TPaKTyBaHHS JIOSJIBHOCTI MpalliBHUKIB. Y
Tabn. | y3arajapbHEHO HaOIbII penpPEe3eHTATUBHI 3 HUX.

Tabauya 1
Ilixxoam pi3HMX aBTOPIB 10 CYTHOCTi MOHATTS
«JIOSAJIBHICTH MEPCOHATY)
ABTOpHU TpakTyBaHHS NOHSATTA WIOSUIBHICTh EPCOHATY/TPALIIBHUKA
borosiBnencrkuii O. B.| Pe3ynbTar B3aeMHOI afanTaiii BUMOT, 6akaHb, MOKIMBOCTEH
[6] MPaliBHUKIB, iX KEPIBHUKIB, BIACHUKIB (DipMH Ta PUHKY Tpalli
bouaposa H. A., BipnicTs nmpaniBHuKa opraHizaii, il CTpaTeriYHUM IISIM, HIHHOCTSAM
®enotona 1. B. [7] Ta IHTEepecam
Miryc L. I1., [Toka3HUK BIJICYTHOCTI IECTPYKTHBHUX Jii 1 HASBHOCTI €MOIIIHHOT
Yepuenko C. A. [8] MPUXWIBHOCTI 3aBJISKH €(EeKTUBHUM 1HCTPYMEHTaM MOTHBALii

Mimycrina T. C.,
®imani Ancapi O. C.

[4]

PiBens MoTuBarlii, camoineHTH}IKAIli 3 OpeHIOM, TICPSKUBAHHS 32
HOro ycmix 1 FTOTOBHICTh MIATPUMYBATH HOTO PO3BUTOK

EmoriifiHa mpuXuIBHICTB, 33]JOBOJICHICTh pOOOTOIO i yBara

Haripua O. O. [10] KepiBHULTBA (OPMYIOTH Oa)KaHHS MPOJAOBKYBATH MPALFOBATH B
KOMTaHi1
€ 30ipHUM, y3araJlbHEeHUM MOHSITTAM 1 XapaKTePU3y€ 3araibHy
[Tyuxoma C. L. [11] TEHJICHIIII0 Y TTOBEIIHIII Ta CTABJIEHHI MPAI[IBHUKIB JI0 pOOOTOABIISA,
KepiBHMKA, KOJIET 110 poOOTI Ta OpraHizallii 3arajom.
ITonnasceka A. I1. baxxanns npairoBaru eeKTUBHIIIE, BIANOB1IaTH MPUHIUMIIAM MicCil
[12] M1IPUEMCTBA, CIIPUSTH HOTO IIISIM

Mipa cpopMOBaHOCTI BHYTPIIIHIX (MOTUBALIHHUX, IIHHICHUX) 1
30BHIIIHIX (ONepauiiHuX) siKocTel, SKi MPOsBISAIOTh KOMIETEHTHICTh
HepCcoHay

oco0mMBa MPUB’A3aHICTh J10 opraHizauii. JIosyIbHUI MpaliBHUK - TOH,
Hirschman A. [14] XTO CTpaXKJae, HE CKap»KauKucCh, OCKIIbKY BIIEBHEHUH, 1110 B
Maif0yTHhOMY CHUTYallisl HOKPAIIUTHCSL.

Allen N.J., Meyer J.P. | TpuBane eMo1iiiiHe NpUXUIBHICTB /10 OpraHizallii, sKe MposIBISIE€THCS

[IInexropenko 1. B.
[13]

[15] B Oa’kaHHI 3aJUIIATUCS B Hil

Mathieu J. E., & «Attachment to the organizationy — emoLiliHe 31UTTS, KOJIU

Zajac D. M. [16] IpalliBHUK NOJLISE I ¥ IHHOCTI GipMH

Eisenberger R. et al. | JlosibHICTh 3yMOBIJI€HA MEPLIETITUBHOIO MIATPUMKOIO — MPAI[IBHUK
[17] %i)]quae, 0 OpTraHi3aIlis MiHye HOro 1 MKIYEThCS PO HHOTO

VIMOBIpHICTb 3aJMIIUTHUCS 3 EMOLIHOI0 IPUXUIIBHICTIO HaBITh 3a

YMOB BTPA4€HOT'0 IMIJPKY UM BUCOKUX BUTpAT HA 3MIHY poOOTH

Dutta T., & Dhir S. MynbTHacIEKTHE MOHATTS: KOTHITUBHA, a()eKTHBHA Ta MOBEIHKOBA

[19] CKJIJIOB1; 3apOIMTOHOBaHA BaJIiIOBaHA MIKaJIa BUMIPIOBAHHS

Mercurio Z. A. [20] EMoui'ﬁHa'(vaff?ctive) HpHXHHI?HiCTL — HallBaromimui KOMIOHEHT
opraHizaniiHoi IPUXHIBHOCTI

Lipka A. et al. [18]
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[Toripu 3HaUYHUI 1HTEpEC HAYKOBIIIB 0 MPOOJIEMATUKUA yIIPABIIHHS
MEePCOHAJIOM Ta YMCIICHHI JOCHIKEHHS, MPUCBSIYCH] ()EHOMEHY JIOSIIb-
HOCTI TpalliBHUKIB, y Ml cdepi 30epiraeTtbCsi HHU3KA HEBUPIIMICHUX
nutadb. [lo-nepiie, BIICYTHS €IHICTh Y BU3HAYEHHI CYTHOCTI MOHSITTS
JIOSITBHICTDh TIepcoHaMy». KiacuuHi miIxoau 4acTo OTOTOXHIOKOTH 11 3
OpraHi3alifiHOI0 TPUXWIBHICTIO (commitment): Bil adEeKTUBHOI TpU-
XWJIBHOCTI JO IHCTPYMEHTAJbHOI «yTPUMYBaJIbHOI» Ta HOPMAaTHUBHOI
BijiIaHOCT1 (TpukoMmnoHeHTHAa moaenb JIk. I1. Meitepa i H. JIx. Amne-
Ha), 0 Oe3Mmocepe/HbO BIUIMBAE HAa BUOIp KPUTEPIiB BUMIPIOBAHHS Ta
iHTEepnpeTalito pe3ynbrariB. Bognouac miaxia P. T. Moynes, P. M. Cripca
ta JI. B. Iloptepa [21, 22] akiieHTY€ThCS MEpeyCiM Ha aTUTIOJHUX/ MO-
BEJIIHKOBUX IPOsiBAX MNPUXWIHHOCTI /10 OpraHizailii, 10 MHOTJIUOII0E
PI3HOYHUTAHHS MK €MOILIMHOI M IMOBEIIHKOBOIO TPAKTOBKAMH JIOSIIb-
HOCTI.

[To-gpyre, OUCKYCIMHUM 3aJMIIAETHCSI CITIBBIJHOIICHHS JIOSIIh-
HOCTI 3 CYMIXHHUMH KaTEropisiMu — 3aJ0BOJICHICTh Mpalleto, OopraHiza-
MifHa 17eHTHdIKAIS Ta 3aJdydeHICTh. 3aJ0BOJICHICTh TPaTUIIIHO
BUMIPIOIOTh, Hanpukiaa, 3a MSQ [23], mpoTe MeTaaHai3u AEMOHCTPY-
I0Th JIMIIE TOMIPHI 3B’SI3KM 3aJI0BOJICHOCTI 3 MPOAYKTHUBHICTIO, IO
CBIIYUTH: 1I€ HE TOTOXKHI KOHCTPYKTH 3 JIOSUIbHICTIO/MPUXUIIBHICTIO.
Opranizaniiiny igeHTu@ikamnio, y pycil COLIaJIbHOI 1J€HTUYHOCTI,
TPAKTYIOTh K «BIIUYTTSI €IHOCTI» 3 OpraHizalieto [24], i BoHa MOXe K
MOCUJTIIOBAaTH Oa)kaHy JIOSUIbHY MOBEIIHKY, TaK 1 MaTH «TEMHUN OIK»
(HaamipHa ixeHTHIKaLsA). 3adydeHicTb (engagement) — OKpeMU
KOHCTPYKT [25; 26], 110 KOPENIO€E 3 NPUXWIBHICTIO, aJie HE 3BOJUTHCS 10
Hei. HewiTki MeXi MK IHMMH TMOHATTSIMHA MW JI0CI TOPOIKYHOTh
METOJI0JIOTIYHY HEBU3HAYEHICTh.

[To-TpeTe, 1HCTpYMEHTapiii BUMIPIOBAHHS JIOSUIBHOCTI MHOTpeOye
nojanpinoi Bamigamii ta y3romxeHHs. Ilopsa 13 OCQ [21] mmpoxo
3aCTOCOBYIOTh IIKAJIW 3a TPUKOMIOHEHTHOO mozeiutto Jlx. I1. Meliepa-
H. JIxx. Annena [22]; BogHOYAC AOCHIIAHUKHN HArOJIONIYIOTh HA BaplaTUB-
HOCTI CTPYKTYPHHUX PIIIEHb 1 YyTIMBOCTI MOKA3HUKIB 10 KOHTEKCTY (THUII
opraizaiiii, KyapTypa, ¢daza 3miH). Lle yckmagHioe MIXAOCITITHUIIBKY
MOPIBHIOBAHICTh Ta (JOPMYBAHHS €JMHUX HOPMATHUBIB.

[lo-dyeTBepTe, HOBI YMOBH Tpalll 3MIHIOIOTh JETEPMIHAHTH JIOSIIb-
HOCTl. [lommupeHHs aUCTAHIIMHOI/TIOPUAHOT 3aMHATOCTI IIABHUIIUIO
I[IHHICTh THYYKOCT1 Ta aBTOHOMI1; 1aHl SWAA 1 oB’s3aHi JOCTIKEHHS
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[27] moka3yroTh, IIO 3HAYHA YacTKa MPalIBHUKIB IIHYE MOXKJIMBICTh
MpaIoBaTy 3 JIOMy ¥ TOTOBa MEperjsjgaTd TPYJOBI pIllIEHHsS Yy pasi ii
BTpaTH, IO MPSIMO TMOB’S3aHO 3 HaMipamu 3aJIUIIATHCS/3BUIBHITHUCS 1
BIJIMOBITHO 3 MOBEAIHKOBOIO JIOSIBHICTIO. [lapanenbHo 3pocTae 3HAUCH-
Ha KCB 1 cMHCIIOBMX acmekTiB mpari: OrJIsaad ¥ eMIipudHI MOAEi
MOKa3yioTh, mo crnpuitHiTa KCB uepe3 MexaH13MU OCMHCIICHOCTI TIpalli,
ABTEHTUYHOCTI Ta (aQEKTUBHOT) MPUXWIBHOCTI MIACUIIOE 3TYyUYEHICTD 1
HaMip 3ajuIIaTUCs B opraizaiii. BogHodac nmokoninHeBi 3MiHu (Gen
Z/mineHianu) GIKCYIOTh 1HII TPIOPUTETH — OaJaHC, PO3BUTOK, IIIHHICHY
BIJIMOBIHICTh, IO BIUIMBAIOTh HAa OYIKYBaHHS BiJg poOOOTOMABII Ta
1a0JI0HHU JIOSIIBHOCTI [27-29].

[To-’siTe, Opakye iHTErpaJIbHUX KOHIENTYaJbHUX PaMOK, sKi O
OJIHOYACHO BPaxOBYBAJIM ICHUXOJIOTIYHI MexaHi3Mu (iaeHTudikaris, 3a-
JYYEHICTh, 33JI0BOJICHICTb), OpraHi3aliiiHl YNHHUKHU (KYJIbTypa, AU3AH
poootu, KCB, pexuMu 3ailHATOCTI) Ta CUTYyalllliHI KOHTEKCTH (3MiHH,
Kpu3u, HU(PPOBI3aLIis).

Hassni ormsgu 3 KCB, ineHTudikaliii Ta OpUXMIBHOCTI HPOIMO-
HYIOTh 0OaraTopiBHEBI MOJIEJl, ajieé MUKIUCIMUIUIIHAPHA CHUHTE3a IS
MOSICHEHHS CaM€ JIOSUTbHOCTI MEPCOHaNy (SK KOMILJIEKCHOTO aTUTIOIHO-
MOBEIIHKOBOTO SIBUINA) 3aJUIIAEThCS (parMEHTapHO — BIJI YOTO
CTpaXJla€ 1 HAKOIMMYCHHs KyMYJISTHBHUX 3HaHb, 1 MPAKTHYHA J1arHOC-
Tuka/ynpasmiduas [30].

[licnsa anamizy Jitepatypu, O4eBUIHO, IO HEMA€E YHIBEPCAIBLHOIO
BHU3HAYCHHS TOHSTTS «JIOSUTBHICTH TICPCOHAITY» — BOHO OaraToBUMIipHE
3QJIKUTH Bl KOHTEKCTY, MOJIE/1 Ta aKI[EHTIB JOCIIIHUKA.

HeBupimeHi ckiaaoBi 3arajbHoi npodJjemu. HasBHICTE HEBUPI-
IIEHUX CKJIAJ0BHX 3arajbHOI HpoOJIieMH 3acBigduye€ HEOOXiAHICTH IIO-
JANBIIOT0 PO3BUTKY TEOPETHKO-KOHIIENITYATbHUX IIIXO0MIB A0 PO3YyMiH-
HSl JIOSUTPHOCTI TEPCOHATy Ta TOIIYKY JI€BUX YIPABIIHCHKUX 1HCTPY-
MEHTIB ii 3a0e3ledeHHs B yMoBax TpaHchopMaliiiHux 3MiH Oi3Hec-
CepeI0BHIIIA.

dopmyOBaHHA 1ijeil crarTi. MeETOoO  JIOCIIKCHHS €
3MIACHEHHS TEOPETHKO-METOMAOJIOTIYHOTO Y3arajJbHEHHS Ta CHCTeMa-
TH3aIlli HAYKOBMX IMIAXOJIB JO KaTeropiaibHOTO aHali3y KOHIIENTY
JOSTBHOCTI  TIEPCOHANTY, PO3KPUTTSA 1ii 0OaraTOBUMIpPHOI CYTHOCTI 1
KITFOUOBHX CTPYKTYPHHX €JIEMCHTIB, a TaKOX BHU3HAYCHHS METO0JIO-
TFYHUX OPIEHTUPIB MJI MNOJANBIINX JOCHIIKEHb 1 BIOCKOHAJICHHS
YOPaBITHCHKUX MPAKTUK Y c(hepi CydacCHOTO MEHEIIKMEHTY.
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Bukiiag ocHOBHOI0 MaTepiajay gocigxkeHHs. IS q0CTIIKEHHS
KOHIICNITYaIbHOI ~ CYTHOCTI  TOHSTTS  «JIOSJIBHICTH  MEPCOHATY»
BUKOPUCTAHO METOJI0JOTIUHMM anapaT Teopii nuHaAMIYHHX 1H(GOpPMAIIii-
Hux cucteM (THIC). OgauM 13 KITIOYOBUX 1HCTPYMEHTIB ITi€i Teopii €
KaTeropilaJiIbHUM METOJ JABOPIBHEBOI TPIaJHOI JCKPHIIIIi, KUK 3a0e3me-
9y€e MOXJIUBICTh (OPMaTI30BAaHOTO aHAN3y CKIAQJIHUX COIIaIbHO-
eKOHOMIYHUX sBu [31].

VYV mexax THIC kareropiaiabHi CX€eMU BUKOHYIOTH POJib KOTHITHB-
HOT MOJEJi, L0 IPYHTYEThbCS Ha 0a30BId Tpiall — TPHOXEIEMEHTHIN
CTPYKTYpi, sika 3a0e3meuye O0alaHC MK IPOCTOTOIO Ta MOSICHIOBAIHHOIO
CIIpOMOXKHICTIO. TpilagHa JEKpuIlisi J03BOJISIE BUOKpEMUTH 0a30Bi
CMHUCJIOB1 OJIOKM TOHSTTS <«JIOSTIBHICTH MEPCOHANY», a MOJAJBIIAN iX
PO3KJIaj 3a aHAIOTIYHUM IIPHUHITUIIOM Ja€ 3MOTy c(OpPMYyBaTH JEB’SITH-
€JIEMEHTHY CTPYKTYpYy (HOHAroH), Io BiJoOpa)ka€ NMPUXOBaHI BUMIPH
dbenomeny [32, c. 95-96].

[Tomanpliie 3acTOCyBaHHS METOAY MyTaIlli KaTeropiii mepenodauae
aNTOPUTMIYHE TIEPEYTOPSIAKYBAHHS €JIEMEHTIB Ta X CeMaHTHYHE ITO3Ha-
yeHHS. Y pe3ynbTaTi (OpPMYETBbCS OaraToBUMIpPHE IIPEACTaBICHHS
JIOSUIBHOCTI TIEpCOHANy, SKE 1HTErpy€e IICHXOJOTIYHI, COIIOJOTIYHI Ta
VIIPaBIIHCBKI acrekTu. lle cTBOpro€ KOHIENTyallbHE IMAIPYHTS s
PO3pOOJICHHS LITICHOT TEOPI1i JOSIBHOCTI Y Cy4aCHOMY MEHEIPKMEHTI.

TakuMm unHoM, BukopucTanHs TIC mo3Bossie mogonaatu MeETOI0-
JIOT1YHY (pparMEeHTApPHICTh AOCHIIKEHb 1 3a0€3MEeYUTH CUCTEMHO-OPIEH-
TOBAaHE TPAKTYBAHHA JIOSJIBHOCTI MEPCOHATY SIK CKJIAJHOTO COIlajIbHO-
€KOHOMIYHOTO (peHOMEHa.

OHTOJIOT1YHI OCHOBHM JIOSUILHOCTI IIEPCOHAITY MOXKYTh OyTH MOJaH1
y BUTJISA/II TPIAAMYHOI CXEMHU B3a€EMOTIOB’ I3aHUX 0A30BUX KATETOPIN:

e [0] EMomiiiHa ckitagoBa («I10 BiA4yBa€ MPAIIBHUKY );

e [1]IloBeninkoBa ckiagoBa («IK MPOSIBISETHCS BIIIAHICTDY);

e [2] HopMmaruBHa ckianoBa («HaBIIIO MpAIiBHUK 30epirae
MPUXUIBHICTBY).

Jlorika B3aeMO3B’S3Ky KaTeropid Moke OyTH I1HTEepHpeToBaHAa
TaKMM YHUHOM: E€MOIlIMHE OTOTOXXHEHHS IIpallIBHUKA 3 OpTraHI3aIll€lo
(«ao BiguyBae») hopMye NEepeayMOBH IO BIAIOBIIHOT MOBEHIHKH («SIK
Ji€»), AKa, Y CBOIO YEPry, CIHUPAETHCA HA YCBIJIOMJICHHS MOPaIbHOI
BIJIIOBIAJIHOCTI Ta 3000B’43aHb Iepe] KOMITaHiero («HaBimoy). [IpuH-
AN TPIaAUYHOCTI 3a0e3neuye HeOOXIJHUM 1 JOCTAaTHIN KaTeropiaabHUM
O6azuc s (QopMmyBaHHS IIUTICHOT HAyKOBOi MOJENI JIOSUIBHOCTI
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nepcoHany. BuainuMo nepBUHHY KaTeropiajibHy Tpiagy Ta OOIpyHTYEMO
il 3MICT:

® cMoIlifHa CKJIajoBa. XapaKTEpU3y€e BHYTPIIIHE CTABJICHHS M0
opraHizaiii, 10 BKJIIOYa€ 1ACHTU(IKAIIIO 3 11 I[IHHOCTAMH, MOYYTTS
TOPJOCTI Ta IO3UTUBHE CIPUUHSATTS KOPIIOPATUBHOI KYJIbTYPH;

® TIOBEIIHKOBA CKiIajoBa. BigoOpaxkae ¢akTudH1 i mpalliBHUKA,
0 CBiYaTh PO BiAJAaHICTh: TOTOBHICTh 3aJIMIIATHUCS B OpraHizarlii,
y4acTh y JOAATKOBIM MiSUIBHOCTi, MIATPUMAHHS BHUCOKOI MPOJYKTHB-
HOCTI;

® HOpMAaTHBHA CKJaJ0Ba. Bu3Hauae BHYTpIIIHE BIAYYTTA 000-
B’SI3Ky 3aJIMIIATUCS JIOSJIBHUM: BIIJIAHICTh €TUYHUM CTaHAapTaM, yCBi-
JOMJIEHHS BIJNOBIJAIBHOCTI Ta OpIEHTAlld Ha JOBIMOCTPOKOBY CIIIiB-
paro.

KosxHe 3 MOHATH MEPIIOro PiBHA PO3KPUBAETHCS TPbOMa KaTero-
pisiMu Ipyroro piBHs (Tabi. 2).

Tabnuys 2
/IBopiBHeBe nemnppyBaHHs 0230B0I KaTeropii «JI0SJbHICTh MEPCOHATY
Kareropii 1-ro piBHs Kareropii 2-ro piBHi
[0,0] InenTudikariisi 3 HIHHOCTAMHU
[0] EMomiiiHa ckiiagoBa [0,1] ITouyTTst TOpAOCTI

[0,2] CnpuiiHATTSI KOPHOPATUBHOI KYJIbTYpPH
[1,0] Hamip 3anumiaTucs B oprasizaiii

[1] IToBemiHKOBa CKJIaI0Ba [1,1] Opranizariiina rpoMajsTHChKa MOBEIIHKA
[1,2] CrabiiapHa pe3yJbTaTUBHICTh Npalli

[2,0] YcBinomieHHs MOPaJIbHOTO 000B’SI3KY

[2] HopmaTtuBHa ckiiaoBa [2,1] BignaHicTh €TUUHUM CTaHJApTaM

[2,2] OpieHTariisi Ha JOBIOCTPOKOBY CITIBIIPAIIIO

Jam, 3 metoro (opMyBaHHSI ApYyroro piBHS AemM(ppyBaHHS, BUI-
JIUMO III€ OJIMH KOMIUIEKC KaTeropii, 1o 3ade3rneuye AeTali3alliio HOHSITh
nepuioro piBHA. Ile m03BOJIsIE PO3KPUTH 3MICT 0a30BUX €JIEMEHTIB
KaTeropiaJibHOT Tpiagu «JIOsUIBHICTh mepcoHany» (puc. 1).

OtpumaHi pe3ynbTaTH JOCIIIKEHHS JT03BOJISIIOTh YTOUHUTH 3MICT
NOHATTS. JIOSTIBHICTE IEPCOHATY PO3YMIETHCA K OaraToBUMIpHA Xapak-
TEPUCTUKA BIJTHOCUH MPAIIBHUKIB 13 OpraHizalli€ro, 1o NposBISIETbCS Y
OPUXUIBHOCTI 0 1i I[IHHOCTEW 1 MicCIii, TparHeHH1 CHOPHUATH peasizaili
CTpaTeriyHuX 3aBJIaHb Ta 3a0€3MEYCHHIO CTA01JILHOTO PO3BUTKY.
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OpranizaniifHa rpoMaasHChKa ITOBEiHKA

CKJIagoBa

/\

CrabinpHa pe3yIbTaTUBHICTH Tparli

[1,2]

Hawmip 3anumarucs B oprasizamii

[1,0]

BinmaHicTh €THYHHAM CTaHAAPTAM
[2,1]

IouytTs ropmocTi
[0,1]

JlostIbHiCTD
MepPCoHATY

2]

HopmaTuBHa
[0,0] Emoniiina ckiagosa\ [0,2] [2,0] / CKJI210Ba [2,2]
IﬂegTMQ)iKauiﬂ CnpuitHaTTs VCBIZOMITCHHS OpienTaris Ha
3 IIHHOCTAMU KOPIIOPaTUBHOL MOPAIBEHOTO MOBIOCTPOKOBY
KyJNbTypH 060B’SI3KY CHIBIPALO

Puc. 1. JIBopiBHeBe TpiaguiHe qemin(pPyBaHHS MOHATTH
WIOAIBHICTH MEPCOHANYY (PO3p0OIEHO asmopamu)

Bona dhopMyeThcsi Ha OCHOBI TTO€HAHHS €MOIIIHHOT MPUXWIBHOCTI,
AKTUBHOI MOBEJIIHKOBOI Y4acTi Ta YCBIJIOMJICHHS MEpeBar HaJIEKHOCTI J0
oprasizaiiii, 1m0 3a0e3nedye JOBrOTPUBANL Ta B3a€EMOBUTIIHI TPYIOBI
BITHOCHHU.

3acTocyBaHHS METOAY JABOPIBHEBOIO TPiaJUYHOr0 po3iudpyBaH-
HS JaJI0 3MOTY CTBOPUTH MEPBUHHY KaTeTOpIaJibHY CXeMy, sika B1Jo0pa-
A€ CYTHICTh JIOSUIBHOCTI MepcoHany. TpiaauuHi KOMIUIEKCH JTOMOMIXK-
HUX KaTeropiil, INTErpoBaHi NOHATTS, OTPUMAaH1 B pe3yJIbTaTl IpOLEIypH
3TOPTaHHs, a TaKOXX y3arajJbHEHE BiJOOpaKeHHS 00’€KTa JOCHIIKEHHS
HaBeJIeHO HmK4Ye (Tadi. 3).

PosrnsiHeMo neTanpHINIE CUHTE30BaH1 MOHSTTS 1HACKCY CXeMu A.
EMomiitHa NpUXWIbHICTh MEPCOHANTY OXOIUTIOE 1AEHTU(IKAIIIO 3 HIHHO-
CTSMM Opraizailii, Mo4yTTsl TOPJOCTI Ta CHPUUHATTA KOPHOPATUBHOI
KyJbTYpH, 0 (HOPMYy€e BHYTPIIITHIO MOTUBAIIIO Ta MO3UTUBHE CTABJICHHS
no opradizaimii. [loBeliHKOBa aKTUBHICTh MPOSIBISIETRCA y HaMmipi
3aJIMIIATUCS B OpraHi3ailii, ydacTi B ii )KUTTI 4epe3 opraHizaliiiHy rpo-
MaJISHCHKY TOBEAIHKY Ta CTaOUIbHIN pe3yibTaTUBHOCTI mpaii. Hopma-
TUBHA BIJNOBIIAJIBHICTh BKJIIOYAE YCBIJIOMJICHHS MOPaJIbHOIO 00OB’sI3-
Ky, BIJJJAHICTh €TUYHUM CTaHJapTaM Ta OPIEHTAIlII0 HA JIOBIOCTPOKOBY
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CIIBIpAIl0. Y3araJbHEHUM TEPMIHOM, IO OO’ €JHYE 1[I KOMIIOHEHTH, €
«JIOSJIBHICTh TIEPCOHANTY», sika 3a0e3rnedye TpuBallli Ta B3a€EMOBUTIIHI
TPYAOBI BIITHOCUHU B OpraHi3aiiii.

Tabnuys 3

KoMiiekcu nepecTaHOBKH MOHATD, IKi po3mIu(ppoBYyIOTHCH,
TA CHHTE30BaHIi MOHSATTS, 110 BiI0OPAXKAIOTH NPEAMETHY
00J1aCTh JIOSLIILHOCTI MEPCOHATY

3aranbHUN acleKT
Innexc . . . CuHTe30BaHe
TpiaguuHi KOMITJIEKCH BCIOMIKHUX MOHSTh KOPIIOPaTUBHOT'O
CXeMHU MOHSTTS .
YOpaBIiHHS
1 2 3 4
[0,0] — InenTHdiKaList 3 MIHHOCTIMU :
X . CyTHicTb
[0,1] — ITouyrTs ropaocTi [0] Emomiiina .
. . . JOSITBHOCTI
[0,2] — Cipu#HATTS. KOPIOPATUBHOI IPUXWIBHICTb
MepCOHAILY
KYJIbTYypHU
[1,0] — Hawmip 3anumaTucst B oprasizarii (1] Tpossu
A [1,1] ~ Opranizauiiisa rpomansnceia [ToBeninkoBa | JIOSUTBHOCTI B JIisIX
MOBEIHKA . s :
. . . AKTUBHICTh MPaIliBHUKIB
[1,2] — CrabinbHa pe3yabTaTUBHICTH Mparl
[2,0] — YcBinoMieHHSI MOPaTbHOTO 000B’ 3Ky 3a0e3neueHHs
[2,1] — BinmanicTh €THYHHM CTaHAApTaAM [2] HopmatuBHa | JOBrOCTPOKOBOL
[2,2] — OpieHTaris Ha TOBrOCTPOKOBY BIJIIIOBINAJIBHICTE | B3a€EMOBUTIIHOL
CHIBITPAIIIO criBIpairi
0,0] — InenTudikaris 3 HIHHOCTSIMH . :
[0,0] = Ln . (ixauis 3 1 N [IpuxuibHICTH IIcuxonoriuna
[1,0] — Hamip 3anumarucs B oprasizanii S .
. , JI0 Oprasizaiii 0a3a MOsUIbHOCTI
[2,0] — YcBigoMiIeHHSI MOPaTbHOTO 000B 3Ky
0,1] — IouyrTsa ropaocTi . .
[0,1] . P ! [ToBeninkoBUM
[1,1] — Opranizariiiina rpoMaastHCbKa
. AKTHUBHA y4acTh KOMITOHEHT
MOBEIHKA .
b . . JIOSJIBHOCTI
[2,1] — BiggaHiCTh €TUYHUM CTaHAApTaM
[0,2] — Cripu#HSATTS KOPIIOPaTUBHOI
KYJIbTypU JloTpumaHHS HopwmartusHo-
[1,2] — CrabuibHa pe3yabTaTUBHICTH Mparli HOPM 1 LIHHICHUI
[2,2] — OpieHTallist Ha JOBTOCTPOKOBY LIHHOCTEH KOMIIOHEHT
CITIBIPAIIIO
[0,0] — InenTHdikais 3 HIHHOCTIMU IToennanus
1,1] — OpranizamiifHa rpoMaiTHChKa €MOIIIITHOTO
[1,1] P H fpoMan InTerpoBana . ’
MOBEIHKA . MOBEJIHKOBOTO Ta
. . JOSTBHICTh
[2,2] — OpieHTalis Ha 10BIOCTPOKOBY HOPMAaTHUBHOTO
CHIBITpAIiO ACTICKTIB
B [0,1] — [TouyTTs ropaocTi Morusariiisa [MiaTpumka
[1,2] — CrabinbHa pe3yabTaTUBHICTH Mpalli oCHOBA CTaJIOro pO3BUTKY
[2,0] — YcBinoMiIeHHSI MOPATTbHOTO 000B 3Ky oprasizarii
0,2] — CopuiHATTS KOPIOPATUBHOI
[0,2] p priop . IIpakTrune
KYJIbTYpH [ToBeninkoBe
. N . MIPOSIBJICHHS
[1,0] — Hamip 3anumarucs B oprasizanii BTUICHHS .
. . JIOSUTBHOCTI
[2,1] — BiggaHicTh €THYHUM CTaHAApTaM
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3akinuenusa maon. 3

2 3 4
0,0] — InenTudikaris 3 HIHHOCTIMHU
0,0] = 1In (ixar H dopmyBaHHS
[0,1] — ITouyTTs roprocTi . . B
. . Emoriitna 6a3a BHYTPILIHBO]
[0,2] — CripuiHATTSA KOPIOPATUBHOT .
MPUXUIBHOCTI
KYJIbTYpH
2,0] — YcBigoMIIeHHS] MOPaJIbHOTO
2. ], 2 P 3abe3neueHHs
000B’SI3KY :
: . . €TUYHOCTI Ta
[2,1] — BiggaHicTh €TUMHUM CTaHIApTAM LinnicHa ocHOBa . )
) : CTaOLIbHOCTI
[2,2] — OpieHralis Ha 10BIOCTPOKOBY :
. BiJTHOCHH
CHIBITpaIlio
[1,0] — Hamip 3anumaTucst B opraizarii
1,1] — Oprani3zaiiiina rpoMajsiHCbKa . Peanizauis
[1.1] ) P Tt p A IloBeginkoBa .LI )
MOBE/IIHKA JOSTEHOCTI B JTISIX
. . OCHOBa . :
[1,2] — CrabinbHa pe3yabTaTUBHICTh MpaliBHUKIB
Tpairi
[0,0] — InenTHdiKaIis 3 MIHHOCTIMHI EmormiitHo-
[1,0] — Hamip 3anummarucs B oprasizaiii BuyTtpimas MOBEIHKOBHM
[2,0] — YcBigomiieHHSI MOPaJIbHOTO NPUXWIBHICTD aCHeKT
000B’SI3KY JIOSITBHOCTI
[2,2] — OpieHTallis Ha TOBIOCTPOKOBY
CHIBITpaIlto
pato . . . . HopmatusHo-
[0,2] — CipuiHATTSI KOPHIOPATUBHOT BinnosinaneHICTH . .
KYJIBTYPH repen Oprasi3amicro HOBCAIHKOBHH
YIbTYpH ) peAOp KOMIIOHCHT
[1,2] — CrabinbHa pe3yabTaTUBHICTh
npaiii
L [aTerparis
[1,1] — Opranizaniiina rpoMasiHCbKa pan;
. . €MOIIIHO1,
ITOBE/IIHKA Crpareriuna . M
. . . MTOBEIIHKOBOT Ta
[2,1] — BiggaHicTh €TUYHUM CTaHAApTaM aKTUBHICTD .
. HOPMAaTUBHOT
[0,1] — [TouyTTs ropmocTi
CKJIQJIOBUX
[0,0] — InenTudikaiis 3 HiHHOCTIMHU .
. . Crpareriune
[2,2] — OpieHrallisi Ha 1OBIOCTPOKOBY . .
. YrpaBniHHS KEepIBHUIITBO
CHIBITpaIlto . .
L MPUXUITBHICTIO JIOSUTHHICTIO
[1,1] — Opranizariiiina rpoMasiHCbKa
. MEepCOHAy
MOBE/IIHKA
[1,0] — Hamip 3anumarucs B oprasizanii
[0,2] — CipuiHATTSI KOPHIOPaTUBHOI VYnpaBiiHHA [TigTpuMKa cTiKuX
KYJIbTYpH B3a€EMOBITHOCHHAMH |TPYIOBUX BITHOCUH

[2,1] — BinganicTh €THYHUM CTaHAAPTAM

[2,0] — YcBigomiieHHSI MOPaTbHOTO

000B’sI3KY
[1,2] — CrabinbHa pe3yabTaTUBHICTh
mpari

[0,1] — [TouyTTs ropaocTi

Criiika JTOSJIBHICTE

3a0e3neueHHs
JIOBrOTPUBATIUX Ta
B3a€EMOBHTI1IHUX
TPYAOBUX BiITHOCHUH

Jns 1HOekcy cxeMu b: NpuXWIBHICTH JO OpraHizallii MO€IHY€

E€MOLIMHY TPUXUIBHICTh, TOBEAIHKOBY aKTUBHICTh Ta HOPMATUBHY BijI-
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MOBITAIBHICTD, 1110 CTBOPIOE MCUXOJIOTIYHY OCHOBY JIOSUTBHOCTI. AKTHB-
Ha y4acTh MEPCOHANy BKJIOYA€ BIAMOBIIAIbHY MOBEAIHKY, 1HILIATHB-
HICTh Ta TOTOBHICTh CIPUSTH peatizailii e opranizaiii. JlorpumaHHs
HOPM 1 LIHHOCTEW BimOOpa)kae YCBIJIOMJICHHS MpailiBHUKaAMU MOpPaib-
HOTO Ta €TUYHOTO OOOB’SI3KY, a TaKOX IMparHeHHs M0 CTaOlIbHOTO
PO3BUTKY. 3arajibHUi TEpMiH, 110 00’ €AHYE 11 €IEMEHTH, — «IIPUXHUITb-
HICTh 1 3ally4eHICTh TMEPCOHANTY», sKi 3a0e3meuyoTh €(EeKTUBHY
THTErpaIliio NpaiBHUKIB y JKUTTEAISUIBHICTh OpraHi3alii.

Y cxemi B iHTerpoBaHa JOSUIBHICTh MOEIHYE EMOIIIHI, TOBEIIH-
KOB1 Ta HOPMAaTHBHI aCMEKTH, CTBOPIOIOYN KOMIUIEKCHY XapaKTEPUCTUKY
BIJIHOCHH MpalliBHUKA 3 oprasizaiicro. MoTuBalliiiHa OCHOBa BKJIIOUYAE
MOYYTTS TOPJAOCTI, MParHeHHs A0 CTaOLIbHOI pPe3yJIbTaTUBHOCTI Ta
YCBIJIOMJIEHHSI MOPaJIbHOIO OOOB’SI3KY, IO HIATPUMYE JOBIOCTPOKOBY
3aIliKaBJICHICTh y po0oTi. IToBeniHKOBE BTIJIEHHSI MPOSIBISETHCS Y CHC-
TEMHIN y4acTi B OpraHi3aliiiHuX mpoiiecax Ta TOTOBHOCTI JIO CIIBIpaIii.
VY3arajibHEHUM TEPMIHOM € «KOMIUJIEKCHA JIOSTIbHICTBY, KA 3a0e3meuye
CHHEPTi0 €MOIIIMHO1, IOBEIHKOBOI Ta IIIHHICHOI CKJIaI0BHUX.

s cxemu I' emorriitHa 6a3a 00’eaHye 11eHTUdIKAIIIO 3 I[IHHOC-
TSAMH, MMOYYTTS TOPJOCTI Ta COPUUHSITTS KOPIOPATUBHOI KYJIbTYpPH, IO
dbopmMye BHYTPIILIHIO NPUXUIIBbHICTD. [[iIHHICHA OCHOBA BKJIFOYA€E YCBIJIOM-
JIEHHSI MOpaJbHOrO OO0OB’SI3Ky, BUIJAHICTh €TUYHHMM CTaHIapTaM Ta
OpIEHTAIlII0 HAa JJOBFOCTPOKOBY criBmpailrto. I[loBeniHkoBa 0OCHOBA MPOSIB-
JSETHCA Y HaMipl 3aJMIIATACS B OpraHi3ailii, opraHizaliiHii rpoma-
JSTHCHKIM TIOBEIIHII Ta CTaOUIbHIN pe3yJbTaTUBHOCTI Mpalll. 3arajibHUM
TEPMIHOM € «CTPYKTypOBaHa JIOSJIbHICTBY», sIka 1HTErPY€ BCl KJIIOUYOBI
KOMIIOHEHTH MOBEIIHKU Ta MOTHBAIII] PAI[iBHUKIB.

Y cxemi /| BHYTpilmIHS NPUXWIBHICTh BKJIIOYA€ €MOIlIiHI, MOBe-
JIHKOBI Ta HOPMATHUBHI aCMEKTH, 110 3a0e3leuye TPUBAIY 3ayYEHICTh
70 opraHizaili. BilmoBigaNbHICTh Mepel OpraHi3alielo OXOIUIIOE yBary
70 moTped KoJier, JOTPUMAaHHS MpaBUJl Ta pallioHAJbHE BUKOPHUCTAHHS
pecypciB. CTpareriuHa akKTUBHICTh MPOSBISETHCS y CBIIOMIN yd4acTi B
peamizaiii IJIeM opraHizaiii Ta MOTPUMaHHI E€TUYHUX CTaHJIApTIB.
VY3aranpbHeHU TepMiH, SKUN 00’ €THYE 111 KOMIIOHEHTH, — «JIOSIBHICTH 1
BIJIMOBIATIBLHICTh TIEPCOHATY», 10 3a0e3mneuye OajaHC MiXK OCOOHCTIC-
HUMU IHT€pEeCcaMH Ta MoTpedaMu OpraHizaiii.

VY cxeMi E ynpaBiiHHS JIOSJIBHICTIO MIEPCOHATY BKJIIOYAE €JIEMEHTU
e(EeKTUBHOI B3a€MOJIli, CUCTEMHOCTI Ta PAI[lOHAJLHOTO BUKOPHUCTAHHS
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pecypciB sl MIATPUMKHU 3alliKaBJICHOCTI MPAI[IBHUKIB. YTPaBIiHHS
CTEUKXOJIEPCHbKUMH BIJHOCHHAMU Tependayae B3aEMOJAII0 3 PI3HUMHU
rpynaMi BCEpeAMHI Opranizaiii Ta BpaxyBaHHS iXHIX TOTpeO s
JIOCSTHEHHS opraHizaiiiiHux muiei. Criiika JOsJIbHICTh BKIIOYA€E JOTPH-
MaHHsSI HOpM, YBary JI0 €TUYHUX CTaHJapTIB Ta MPArHeHHS 0 JOBIO-
CTPOKOBOT CIIBMpaIlli. 3aralbHUN TEPMiH, 110 IHTETPYE 11 KOMIIOHEHTH, —
«CTpaTeriyHe YIMPaBIIHHS JIOSJIBHICTIO TEPCOHANy», SIKe 3abe3rneuye
edekTuBHE (PYHKIIOHYBaHHS OpraHizaili Ta MiATPUMKY ii CTaOLIBHOTO
PO3BUTKY.

[lincymMOByOUM, MOKHA 3a3HAYUTH, IO PI3HI CXEMU JO3BOJISIIOTH
BUSBUTHU CrielU(PIyHI aCEeKTH JIOSILHOCTI epcoHainy. KoxHa kareropi-
albHA CXeMa PO3KpHUBAE HOBI IpaHi IBOTO SBUINA, IO 3a0e3neuye (op-
MYBaHHS LUIICHOTO Ta CUCTEMHOTO YSBJICHHS PO JIOSUIbHICTh MEPCOHA-
ay. OTpuMaHHMil KOMIUIEKC TOHSTH J03BOJISIE OIIHIOBATH Ta TUIAHYBAaTH
3aX0Jld, COPSIMOBAHI Ha MIATPUMKY TPHUBAJIUX 1 B3AEMOBUTIIHUX TPYIO-
BUX BIJIHOCHH, IHTETpalll0 MPAIiBHUKIB Yy KOPHOPATUBHY KYJIbTYpy Ta
3a0€3MEeUYEeHHS CTAJIOr0 PO3BUTKY OpraHi3ailii.

BucHoBku. JlocmikeHHsT OIATBEPINIIO, 10 Y CYYaCHUX yMOBaxX
COIIAJIbHO-€KOHOMIYHO1 TpaHcdhopMallii, mudponizaiii Ta riao0aIbHOL
KOHKYPEHIIII JIIOJCHKUI KaliTal BUCTYNA€ CTPATETTYHUM PECYPCOM Op-
raHizailii, a JOSUIbHICTh MEPCOHATY € KIFOYOBUM YHHHHUKOM 3a0€3IeUeH-
HS 1XHBOT KOHKYPEHTOCIHPOMOIKHOCTI Ta JIOBTOCTPOKOBOI JKHUTTE3/AT-
HocTi. IlpamiBHUKK OUIblIE HE CHPUUMAIOTHCS JIMIIE SIK BUKOHABII
3aBJIaHb: 1XHI 3HAHHS, KOMIIETEHIIII Ta TBOPYUN MOTEHIIaJl BU3HAYAIOTh
e(eKTUBHICTh Ta 1HHOBALIMHICTh Opraxi3ailii. AHami3 JiTepaTypH MoKa-
3aB, IO JIOSJIBHICTh MEPCOHANy € 0araTOBUMIPHUM SIBUIIEM, SIKE TMOE-
HY€ EMOLIINHO-TICUXOJOT14YHY MPUXUIIBHICTb, OBEAIHKOBY aKTUBHICTh Ta
YCBIJIOMJICHHSI HOPMAaTHUBHHMX 3000B’si3aHb. Pi3HOMAaHITHICTh HAayKOBHUX
1IXO/IIB 10 BU3HAYECHHS JOSJIBHOCTI CBIIYUTH PO BiACYTHICTh €UHOIO
CTaHJIapTy, IO YCKJIAIHIOE I1i BUMIPIOBaHHS Ta (OpMYBaHHsS YIpaB-
JIHCHKUX cTpaTeri. JlocmimKeHHs MATBEPAUIIO, IO JIOIBHICTD CIIif
BIJIPI3HATHU BiJ CYMDKHUX KOHCTPYKTIB, TaKHUX SIK 3aJIOBOJICHICTH TIpa-
€10, OpraHizaiiiiHa iieHTudikaiis Y 3aIy4eHICTh, OCKUIbKHU 111 MOHSIT-
TS MOXKYTb KOPEJTIOBATH, ajie HEe TOTOXH1 JIOSITBHOCTI.

3acTOCyBaHHS METOJOJIOTIYHOTO amnapaty Teopili AMHAMIYHUX 1H-
dopMaIiiHUX CUCTEM 1 KaTeropiaJibHOrO METOJY ABOPIBHEBOI TpiagHOI
JIEKPUMIlT JO3BOJMIIO CUCTEMHO PO3KIACTH CYTHICTh KOHIIENTY JIOSUIb-
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HOCTI MEPCOHATY Ha €MOIiliHY, MOBEAIHKOBY Ta HOPMAaTUBHY CKJIQJIOBI.
JIBopiBHEBE TpiagnuHe AeIMGPYBAHHS YTOYHUIIO 3MICT KOXKHO1 CKJIa/10-
BOi, CTBOPWJIO CHUHTE30BaHI MOHATTA Ta IHTETPYBaJO iX y IUIICHY MO-
Nenb, 110 3a0e3levye IIITHO00KE PO3yMIHHS ICHUXOJIOTIYHHUX, COII0IO0Tid-
HUX 1 YIPaBIIHCBKUX ACHEKTIB I[LOTO ABUINA. Po3pobieHa kaTeropiasib-
Ha MOJIENb J03BOJISIE OLIHIOBATH PI3HI TpaHi JIOJIBHOCTI, (hOpMyBaTH
KOMIUIEKCH1 YIIPaBJIIHCHKI 3aX0AM ISl MIATPUMKHA TPUBAJIUX 1 B3a€EMOBHU-
TAHUX TPYJAOBUX BIIHOCHH, IHTETPYBAaTH MpPallIBHUKIB Y KOPIOPATUBHY
KYyJIbTYpY Ta 3a0e31neuyBaTi cTablIbHUM PO3BUTOK OpraHizailii.

YpaxyBaHHSI HOBHMX COI[iaJJbHO-€KOHOMIYHMX YMOB, TakKHX SIK
IUCTaAHIIMHA 3alHATICTh, THYYKl (opMU mpalll, mudpoBizalls Ta 3MIHU
MOKOJIIHb, MIJKPECIIOE HEOOX1AHICTh aJanTUBHOTO YIMPABIIHHS JIOSUIb-
HICTIO 4Yepe3 IMO€THAHHS MaTepiayibHUX 1 HeMarepialbHUX CTHUMYJIIB,
KOPHOPaTHUBHOI COIIAJIbHOT BIANOBIAAIBHOCTI Ta MIATPUMKHA E€TUYHHUX
HOpM. JIOSIBHICTH TIEPCOHANy TIOCTA€ SIK CTpAaTeriyHUM pecypc, MO0
MOEAHYE €MOIIMHE BIAYYTTS NPUHAJIEKHOCTI, AKTUBHY Yy4YacThb Yy
IISJIBHOCTI  OpraHizaiii Ta HOPMATUBHO-I[IHHICHY BIJNOBIJAIbHICTb.
Bona 3a0e3reuye JOBrOCTPOKOBY CTAaOUIBHICTD, MIABUIIYE MPOIYKTUB-
HICTh 1 cropusie (GOpMYyBaHHIO KOHKYPEHTHHX II€peBar oprasizaiiii.
Po3poOnena koHuenTyalibHa MOJEb JIOSJIBHOCTI CTBOPIOE OCHOBY IS
MOJAIBIIUX JIOCHIDKEHh Ta TMPAKTUYHUX 1HCTPYMEHTIB YINPABIIHHS
JIIOJICBKUM KaIiTajJoM y Cy4aCHUX YMOBaX.
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Abstract. In the context of profound socio-economic transformation, the digitalization of
business processes, and intensifying global competition, human capital is increasingly regarded
as a key strategic resource that defines the trajectory of organizational development and
competitiveness. Within this framework, employee loyalty is not merely an indicator of stable
employment relations but also a critical determinant of organizational viability, innovativeness,
and long-term sustainability. This article emphasizes the theoretical and methodological
foundations of the categorical analysis of the concept of employee loyalty, which enables a
systematic and holistic exploration of its content, structure, and functional role. The application
of the Theory of Dynamic Information Systems combined with the categorical method of two-level
triadic decryption allowed for the formal structuring of first- and second-level categories that
capture the emotional, behavioral, and normative dimensions of loyalty. As a result, a multi-
layered analytical model was developed, integrating psychological, value-based, and managerial
aspects into a unified conceptual framework. The study clarifies the distinctions between related
constructs—loyalty, organizational commitment, job satisfaction, identification, and engagement—
thus eliminating terminological ambiguities and advancing a more precise conceptual apparatus
for scholarly research. It is demonstrated that employee loyalty integrates emotional identi-
fication with organizational values, readiness for active participation in organizational activities,
and an awareness of moral and ethical obligations toward the company. Collectively, these
dimensions form a comprehensive representation of the employee—organization relationship.
Special attention is paid to the transformative impact of new socio-economic realities, including
the spread of remote and hybrid work arrangements, generational shifts in the labor market, and
the growing importance of corporate social responsibility. These factors reshape the mechanisms
through which loyalty is formed and maintained, necessitating the remewal of managerial
approaches. The proposed methodological model of categorical analysis thus serves as a
theoretical foundation for further academic inquiry and as a practical tool for enhancing
strategic human capital management in modern organizations.

Key words: employee loyalty, human resource management, corporate culture, affective
commitment, behavioral engagement, normative responsibility, strategic management, labor
relations, human capital.
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MO3UTUBHUU XAOC SIK CTPATETTYHUM HNIIXI
J1O0 BOPOThBU 3 HETATUBHOIO NIOBEPXHEBICTIO
Y MEHE/[)KMEHTI NIJINPUEMCTBA

IF'ETBMAH O. O., kanaugaT €KOHOMIYHUX HayK, JIOIEHT, Kadeapa me-
HEJDKMEHTY, XapKiBCbKHUW HaIllOHAIBHUN aBTOMOOIIBLHO-IOPOXKHIA YHIBEPCHUTET,
ByIq. 5. Mynporo, 25, M. XapkiB, Ykpaina, 61002.

E-mail: getman.olga.actinon@gmail.com, Scopus Author ID: 57208028604,
ORCID: 0000-0003-4538-5736.

Anomauia. Y cyuacnomy ceimi meHeOdCMeHm nepecmas Oymu auuie Habopom iHCmpy-
MeHmi8 O YnpaeninHa 100bMu yu npoyecamu. Bin cmae xyremypuum sguwiem, wjo gopmye
KOpnopamueHy emuky, 1ioepcoki modeni ma Hasime ocodoucmi scummesi cmpameeii. Ilpome 3i
3DOCMAHHAM NONYAAPHOCMI Yi€i cghepu BUHUKAE MPUBOICHA MEHOEHYI — NOBEPXHEGICMb Y
PO3YMIHHI ma 3acmocysanHi meneddcmenmy. lLle sasuwe wkooums He minvku 0Oi3Hecy, a U
CYCHIIbCMBY 3A2allOM, OCKLIbKU CMBOPIOE LNI03i10 KOMNEeMEeHMHOCMI mam, 0e NOmpIiOHi 2auboKi
3HAHHSA, cmpamezidnuil nioxio i 008620CmMpoKose bauenus. Y cmammi nioKkpecieHo, wo mam, oe
npasums NO3UMUSHUL XA0C, 3HUKAE He2AMUBHA NOBEPXHEBICMb — HAMOMICIb PO3KEIMAE KYIbmypa
cnpasxcuix  3min. Kpim moeo, y nybnikayii oxpecieHo nepegazu NO3UMUBHO20 XAOCY:
IHHOBaYIUHICMb, A0ANMUBHICMb, NIOBUUIEHH MOMUBAYII NPAYIBHUKIE, adxice Op2aHizayis, uo
00360/18€ CO0I KOHMPONLOBAHUU 6e31a0, 4acmo BUAGIACMbCA OLbW CMIUKOI 6 MIHIUBOMY
OMOYeHHi. 3 niOCYMKY Yb0o20 00CNIONCEHHs GUNIUBAE BANCIUBULL BUCHOBOK. OeyeHmpanizayis ma
CeNleKMUBHUU NioXi0 He MINbKU He PYUHYIOMb Op2aHi3ayiliiHy Ccmpykmypy, aie U, HA8NAaKu,
cnpusiroms nosei nosumusnozo xaocy. Came yel xaoc cmae Kamanizamopom 6HYmpiuiHboi enepeii
ma po3sUmMKY opeaHizayii. 3a3Havyaemovcs, o BUHUKHEHHs NO3UMUBHO20 XAOCY 3A0X0YYE 00 2MUO-
Ul020 PO3MIPKOBYBAHHA: NPUCMOCYB8AHHA 00 HOBUX peanil, NpoeeoeHHs HeoOXIOH020 aHauisy,
00MIH OyMKaMmu, nepeoyinka 61acHOi cmpameeii, aKmueizayis CNiIKY8aHHA, HACAMKIHEeYb Xaoc
BUABTISIE NPUXOBAHI NPOOAEMU, HA AKI YACMO 3aNIIOWYIOMb 04i. 3a3Hauacmvcs, wo no3umueHuLl
Xaoc He CKACOBYE Op2aHi3ayitiHull NOps0OK, A B0O0CKOHAMIOE 11020, 000ar4u SHYyYKOCmi ma
2NUOUHY, BIH DYUHYE WMYYHI NEPEnOHU, BUCBIMIIIOE CRPABIHCHIO CYMHICMb NpoOieM ma CHpUse
KOHCMPYKMUBHOMY 0ianozy. 3pooneHo 8UCHOBOK, W0 mam, 0e OOMIHYE NOZUMUBHULL XAOC, 3HUKAE
WIKIONUBA NOBEPXHEBICMb — HAMOMICMb (QOPMYEMbCSL KYIbMYPA CNpA#CHb020 pocmy. Keinme-
ceHyielo pobomu € po3pooOieHHs. KOMIIEKCHO20 NiOX00y 00 NiKeioayii HedoiKie Y MeHeOHCMeHmi
nionpuemcmea 0yov-aKoi ¢popmu enacHocmi ma 2any3i QyHKYIOHY8aHHSA, a came, He2amusHOI
NOBEPXHeBOCMI, ULIAXOM YIMEOPEHHS A0XOKpamu4Hoi Kongicypayii abo ii noxionoi, 3acmocysanus
CeNeKMUBHOCII MA BNPOBAONCEHHSI OPUBOHMANILHOL MA 8epMUKAIbHOI Oeyenmpanizayii enache
cenekmusHo2o muny. 3pobneHo 6UCHOBOK, WO NO3UMUGHULU XAOC PYUHYE wmyuni b6ap'epu ma
00NOMaA2ae 3HUWEHHIO He2amueHoi NOBEPXHEBOCHIL.

Knrouoei cnoea: cmpameeiunuil nioxio, nogepxuesicms, KOHQi2ypayis, celeKmueHicmb,
Odeyenmpanizayis, po36umox, NO3UMuUGHULL Xaoc.

IHoctanoBka nmpodaemn. CydacHUII PUHOK NEPEHACUYECHUN «IIIBU-
KAUMI» KypcaMH, MOTHBALITHUMH TPEHIHTaMU Ta «1H(QIOEHCEpaMU Bij
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yIPaBIIHHSY, 110 NPOMOHYIOTh, HA M1l MOTJISI, IPOCTI PELENTH YCHIXYy.
Mu HaBiTh 4YacTO 4YyeMO: «Oyab JIJIEPOM», «MHUCIU CTpaTEridHOY,
«aeneryi edekTuBHO»! 3BYUYUTh MEPEKOHJIMUBO, aj€ 4YacTO caMe Taki
BUpa3W HE MAlOTh I/ COO0K0 IIIMOOKOro 3MmicTy. Takui miaxij 3BOIUTH
CKJIQJIH1 YIPABJIIHCHKI 3aBAaHHS A0 HaO0OPY MOJHUX TEPMIiHIB 1 MOBEPX-
HEBUX M. SIK HACTIIOK, KEPIBHUKU MOYMHAIOTH IPUHAMATH PIILICHHS, HE
MarO4d CUCTEMHOTO PO3YMIiHHS MPOIIECIB a00 0COOIMBOCTEN KOJIEKTHUBY,
AKAU OYOJIFOIOTb.

[ToBepXHEBICTh B OpraHizallitHOMY KOHTEKCTI O3HA4a€ BiJICYTHICTb
IMOOKOTO PO3YyMIHHS, 3AIy4YEHHS Y JIOBTOCTPOKOBY MEpCHeKTUBRy. BoHa
4acTO XapaKTEePU3YEThCS 30CEPEIKEHHSIM Ha MOBEPXHEBHX OCOOJIUBOC-
TSX, HETAaHUX pe3yJibTaTaXx Y MEXaHIYHOMY JOTPUMAaHHI MpolieciB 0e3
YCBIJIOMJICHHSI OCHOBHMX NpPUHUMMIB. JlOCIIIXKEHHS TTOKA3yI0Th, 110 1€
SABUIIE MPOSIBISETHCS Yy TaKUX AacleKTax oOpraHi3aliiiHol Ta 1HIIO1
TISUTBHOCTI.

1. ¥V HaBuaHHI Ta OTPUMaHHI 3HAHb MOBEPXHEBICTH MPOSABISETHCS,
KOJIA JIFOAY, OCOOJIMBO HOBAYKH, KOHIICHTPYIOTHCSI HAa «IOBEPXHEBUX
O0COOJIUBOCTSIX» CHUTYyallli, HE PO3IMI3HAIYN 1 HE PO3YyMIIOUM «3arajbHi
IPUHIIUIINY.

2. IloBepxHEBICTh TaKOX ICHY€ 4Yepe3 HEaJeKBATHY OpraHi3aliio
OTpUMaHHsS 3HaHb, KOJU 1/ MOBEPXHEBO IMOB's3aHl 31 30epiraHHsIM
iHpopMallii, Mo «Mae O0e3MOCEePEIHbO CTOCYETHCS JO MOTOYHHUX 3aB-
JaHb» Ta TMEPEIIKOKAE PO3BUTKY «TJIUOOKHX 3HAHBY, SIKI BKIIOYAIOTh
OCMUCJICHHS Ta MaCTEPHICTD.

2. Y KOMyHIKaIlli «IOBEPXHEBICTh» BH3HAUAETHCS SIK poOOTa 3
ayIUTOPI€IO, SIKa B3AEMOJIE 3 «OUIbII MOBEPXHEBUM» JOMOBIIAYEM, IO
Belle Hapaay, ceMmiHap abo 3aHATTA. Takuil TUMN 3allydeHHS YacTo
HaOyBa€e opMU MIBUJIKUX ONMUTYBAHb 1 FOJIOCYBaHb.

3. V rpynoBid auHAMIIl Ta PI3HOMAHITHOCTI KOHIEMIIS MOXE
MOIIMPIOBATUCh HAa TOBEPXHEBE PO3MAITTS, K€, B CBOIO YEpPry, MOXKE
BIUIMBATH HA NPUIHATTS TPYIIOBUX PIIICHb.

4. V npakThkax yIOpaBliHHS JIOJCBKUMHU PECypcaMH MOBEpPXHE-
BICTh MOXXE OYTH 3po3yMilia SIK OOMEXKEHa «IIUpPOTa» Ta HEJOCTATHS
«rnubuHay. KoprnopaTuBHI KOJAEKCH MOBEIIHKA MOXYTh OyTH 3HAYHO
MOBEPXHEBUMHU Ta MEXaHICTUYHHUMHU, 1100 BiAMOBIAATH peaIbHOMY CBITY.
KpiM 1mporo, BOHM, SK MpaBUJIO, MOKJIAAAIOTh BIAMOBIAAILHICTE Ha
OKpEeMHX 0C10, a HE Ha caMy OpraHi3alliio 3arajoM.



ExoHoMika TpaHCIIOPTHOI0 KOMILIEKCY, BHIL. 46, 2025 29

Takum urHOM, aHaNi3 PI3HUX MPOSBIB MOBEPXHEBOCTI MOKA3Y€E, IO
1Ie HE MOOJNHOKE SIBUIIE, a CKOPIIIE BCEOCSKHUU HEMOJIK, IO MPOSB-
JSETbCSL Y PI3HUX OpraHiz3aliiiHuX (QYHKISAX, Ha PI3HUX PIBHAX, came
TOMY 1 MOTpeOy€e rUOOKUX TOCIIIKEHb.

AHaJi3 OCTAHHIX AOCJiIKeHb i myOJikamiii. 3HaYHUI HayKOBHI
BHECOK y 0OpOTHhOY 3 HETaTUBHOIO MOBEPXHEBICTIO Y MEHEIKMEHTI OyB
3po0JIeHUN BIIOMUMHU YKPATHCHKUMHU 1 3aKOPJIOHHUMHU HAYKOBIISIMHU, aJie,
SK TIPaBUJIO, BYSHUMH PO3TIIAIATIACh B SKOCTI NUISIXIB PO3B’SI3aHHS 1€l
MpoOJIeMH JIMIIE JeleHTpasli3allisl MOBHOBAa)KEHb, CBOEUACHE HABUYAHHS
Ta yIpaBJiHHSA KOH(IIKTaMH.

Tak, Croti T. [1] BBakae AOMIIBHUM pO3MILgaTH OOpPOTHOY 3
MOBEPXHEBICTIO B KOHTEKCTI BUOOPY MIXK IIEHTpai30BaHUM a00 JClCH-
Tpajai30BaHUM MIJIXOJaMH IPH AOCTIIKEHH] IMOKpaIlleHHS €KOHOMIYHOL
e(eKTUBHOCTI MisIbHOCTI mianpueMctBa. dayzan M., ApaxanapicBait
P., Eminscon Jlenbdino CuiBa, Baiitcman E., Mykepaxi . [2-5], iHmmi
HayKOBIIl BBaXalOTh ACIEHTpANI3allil0 3 BUOIPKOBOIO IIHPOKOK aBTO-
HOMI€IO Yy CHCTEMI YIIPaBIIHHS, 30KpeEMa JCLEHTPATI30BaHE JiAEPCTBO,
MAHAICEI0 BiJI TOBEPXHEBOCTI Y MEHEKMEHTI OpraHizaiiil Oyab-saKux
¢hopM BIACHOCTI.

OcobnuBy yBary, Ha Mid TOrJsan, Tpeba 3BEpHYTH Ha POOOTY
Minnoepra I'. [6], sikuii HEOAHOPA30BO BKAa3yBaB, 1110 €KCIEPTH B PI3HUX
rajgy3sx — me (axiBili, K1 BOJIOJIIOTh 3HAYHO TIJIMOIIMMHU 3HAHHAMU Y
Bce OuIbll BY3bKiM cdepl, 1, SK pe3yJbTaT, BOJIOJIIOTH BEIUKOIO
KUIBKICTIO 1HQOpMAIlii, fKa MNPaKTUYHO HE MiAJISIrae 3acTOCYyBaHHIO.
Bkazane BU€eHUM i TOBOPUTH MPO MOBEPXHEBICTh, aji¢ HAYKOBEIb HE
MPOTNIOHYE 3arajJbHUX METO/IB MO0JIaHHS MIOBEPXHEBOCTI B YIPABJIIHHI.

Crnig TakoX NpUIUIMTH yBary HaykoBuM mpaisMm [. Anizeca [7-9],
B SIKMX 3a3Ha4yaeTbcsl (DAKT HASIBHOCTI HETATHBHOI MOBEPXHEBOCTI Y
KOHTEKCT1 CTWJIIB TON-MEHEI)KMEHTY MIANPUEMCTBA. 30KpeMa, 3BEpTat0-
yuce 10 npaui . Axizeca «Anatomis meHemxMeHTy. EdextuBHui
CIoci0 KepyBaTH KOMIIaHIE€O» [7], aKLIEHTYIO yBary, 110 HayKOBELb HE
BI/ITIOBI/Ia€ Ha JYy>Ke IIKaBe MUTAHHS, X04a, MMPHU I[[bOMY, 3BEPTAETHCS 10
IHIIMX BUCHUX 3 METOIO CIJIBHOTO BUPIMICHHS MUTaHHA, a came: «Komnu
IHTETPATUBHUNA MEHEI)KMEHT OOMEXYy€ PO3BUTOK aJIMiHICTPATUBHOIO
MEHEIPKMEHTY, MOBA i/ie TPO MO3UTUBHY HECYMICHICTb.

Aue, mo0 1HTErpaTUBHUN MEHEKMEHT CaMOCTIHHO PO3BHBAaBCS B
oprasisaiiii, aAMIHICTpaTUBHUMN, y CBOIO YEPry, MOBUHEH JOCSTTH TEB-
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HOro oOMexxeHoro piBHs. [IpoTe s aaMiHICTPaTUBHOTO MEHEIKMEHTY
TaKoTro PiBHA HaBITh HE ICHYE. [IUTaHHS 3aTUIIIAETHCSA BIAKPUTHMY.

Te, mo HaBeIEHO y CTATTi, TO3BOJISIE YACTKOBO JaTH BiANOBIIb HA
3anuTaHHs BueHoro. [lo cyTi, iHTErpaTUBHUN MEHEI)KMEHT 0a3yeThCs,
nepeayciM, Ha 3acTOCYBaHHI 1HCTPYMEHTIB B3a€MO/IIi, MpUTaAMaHHUX
aJXOKpPAaTUYHUM CTPYKTypaM, iX riOpUJIHUM BapiaHTaM Ta iHIIUM ajam-
TUBHUM (pOopMaTam.

VY 1nux kKoHQIirypamisix TOJOBHUMU KOOPAMHALIMHUMHU 3aco0aMu
CIYTYIOTh B3a€EMHE Y3TO/DKCHHS Ta CTaHJapTu3allisl pe3yJbTariB, a
MPUHIIMI OpraHizaiii Miapo3aAiliB — PUHKOBUM, 00 Takui MEHEKMEHT
BiJIlac TepeBary Oe3nepepBHOMY pPoOOUOMY TIOTOKY 1 HABMHCHO
3MEHIIy€ yBary M0 3aJeKHOCTEW BIJl MaciiTaldy, aJMiHICTpaTUBHUI
MEHE)KMEHT J1€ MPOTUJICKHUM YMHOM, TOMY U OOMEKEHOTO PiBHS JJIs
HbOT'O B OpTaHi3allii He ICHYE.

HeBupimeni ckJjaaoBi 3arajbHoi mnpoodJjeMu. Posrisgaroun
BUILICHABE/ICHE, MOXKHA MIMTH 10 BUCHOBKY, III0 Hapasi HE ICHY€E 3aBep-
IIEHO1 Teopli, sKa O MPOIMOHYBaJIa MIAXO0AU 10 OOPOTHOU 3 HETAaTHUBHOIO
MOBEPXHEBICTIO Y MEHEPKMEHTI MiANnpueMcTBa. OTxKe, HE3Ba)KAal0UU Ha
TE, 10 BXXE€ CHOTOJIHI ICHY€E 3HAUYHA KIJIBKICTh IMyOJiKallii, MPUCBIUYCHUX
PO3B’SI3aHHIO 3a3HAYECHOrO TUTAHHS, TEOPETUYHE Ta METOAOJOTIYHE
MIJATPYHTS, Ha *ajb, I HE 3aBEpIICHE 1 BUMAarae moJajblInX JOCHTiA-
KEHb.

@opmyaoBaHHA Wijdi crarri. TakuM YMHOM, METOIO CTaTTi €
dbopMyBaHHS KOMIUIEKCHOTO IMMIAXOMY JI0 MiHIMI3aIlli HETraTUBHOI IO-
BEPXHEBOCTI Y MEHEPKMEHTI MIANPUEMCTBA Oy Ib-sIKOi OPMH BIACHOCTI
Ta Tajly31 (yHKI1IOHYBaHHS.

Bukiax ocCHOBHOTO MaTepiany aocJiaixxenHs. KitouoBa xapakre-
pUCTHKA TOBEPXHEBOCTI, K BIJIOMO, MOJISITA€ Y BIACYTHOCTI BIJIOBIJI-
HOCTI 3 OCHOBHUMHM OpraHi3allliHUMH MPUHITUIIAMH, JTOBIOCTPOKOBUMHU
npiopuTeraMu ab0 BCEOIYHUM pO3YMIHHSIM, MpU I[LOMY IepeBara
HaJIa€ThCSl HETAHUM, TOBEPXHEBUM ACIIEKTaM.

[TocTiiiHE BUKOPUCTAaHHS JAOCIIIHUKAMU KOHTPACTHUX TEPMIHIB,
TaKUX SIK «IIOBEPXHEBUI PIBEHBY» MPOTHU «TJTMOUHHUMN PIBEHBY» 1 «IIOBEPX-
HEBUI» TMPOTU «CBIIOMHUN», BKa3y€e Ha ICHyBaHHSA (PyHIaMEHTaIbHOI
KOHLENTYaJIbHOI OCHOBH.

[{s1 qux0oTOMIisl HE TIPOCTO OMMCOBA, a M IMIUIIIIMTHO BKa3ye Ha Te,
0 HUISX JI0 TOJOJIaHHS MOBEPXHEBOCTI BKIIIOYAE I[IIECIPSIMOBAHUIM
nepexij 10 «IITHOMHHUX» T1JIXO/IIB.
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[ToBepXHEBICTh — II€ HE MPOCTO HEE(DEKTUBHICTh, a (PYHIAMEHT-
TaJIbHA TIepPeIIKoAa JJIsl OpraHi3aliiiHol pe3yIbTaTUBHOCTI, IHHOBAIIIN Ta
JIOBFOCTPOKOBOI CTaOILHOCTI. BOHa MoOXe MpU3BECTH 10 3HAYHUX
pU3UKIB — BiJ (PIHAHCOBOI HEPIBHOBArU N0 3HWKEHHS KOJICKTHBHO-
C€TUYHUX CTaHAAPTIB MAIPUEMCTBA.

[[lofnenHl BUKIUKA B MPUUHATTI PIIIEHb MOXYTh BKIIOYATH
«MOBEPXHEB1 MPOOIEMU» 3 «BUCOKUM OPTraHi3alliiHUM BILJIMBOMY, IO
MIJKPECI0€ HEOOXIAHICTh BHUXOAY 3a pPaMKH CIPOIICHUX IiIXO/IB.
IToBepxHEBl BIJHOCHMHH BCEpEIUHI OpraHizalliii, 1mo30aBjieHl TIMOWHH,
CIPUAIOTh CTarHaiii 1 MOXYTh MNPU3BOJAUTH O TMOYYTTS CAMOTHOCTI
OKpeMHX IIpalliBHUKIB, IMEPEemKopKaroun ¢()EKTUBHIA coIliami3amii Ta
CIIBPOOITHUIITBY.

3peToro, BiICYTHICTh TJIMOOKOTO PO3YMIHHS MOKE BUSIBIISITUCS K
MOraHe CTPATErivyHe IUIAHYBAaHHS Ta BIPOBAIKEHHS, 10 TPU3BOAUTH J0
«BIJICYTHOCTI ~ HampsiMy», «HEe(PEKTUBHOIO PpO3MOJAUIY PECYpCIBY,
«TOTAHOTO MPUUHATTS PIIICHBY Ta KYMYIIEHUX MOXKJIUBOCTEN.

[ToBepXHEBICTh y MEHEI)KMEHTI TAKOXK YacTO MPOSBISETHCS B
iMiTalil IHHOBAIIIH.

Tak, xomnanii BrnpoBaaxytoTh Agile ado OKR, He pozymitouun
iXHBOI CyTI, JIMIIE TOMY, IO L€ MOMYJISPHO. Y PE3YyJbTaTl 3'SBISAE€THCS
MICEBAOYIPABIIHHS — KOJIM 30BHIIIHS KOH(QIrypallis HIOUTO BIJAMNOBIAaE
MEepEeIOBUM CTaHJapTaM, a HAcIpaB/l BOHA MPUKPUBAE HEE(DEKTUBHICTb,
IUTyTAHUHY 1 BIICYTHICTh CTPATETIi K TaKoi.

[Ile oauH MpOSIB MOBEPXHEBOCTI — HEMPABWJIbHE PO3YMIHHS POJII
nigepa. YacTo miaepcTBO 3BOAUTHCA A0 XapU3MHM YU BMIHHSI IEPEKOHY-
BaTH, 3a0yBarOuM PO BiANOBIAAIBHICTb, €TUYHICTh 1 CHCTEMHY POOOTY 3
B3a€MOJIONIOBHIOIOYOI0 KOMaHA010. Takuil «IOBEpXHEBUH JiAEp» MOXKE
IIBUAKO 3aBOIOBATH JIOBIPY, ajie TaK caMO IIBUJKO BTPaTUTh i, KOJH
31ITKHETHCS 3 PEAIbHUMU OPTaHi3al[liHUMU BUKIUKAMH.

CTOCOBHO TOBEPXHEBOCTI y MEHEI)KMEHTI B KOHTEKCTI NMPUYUH
bOr0 SBUIIA, TO MOKHA HAa3BaTH HECBOEYACHI 3MIHU YMHHOI'O 3aKOHO-
JaBCTBa, Ha jKajb, Opak SKICHOI OCBITH, BIUIUB COIIAJIbHUX MEPEK, /e
YCHIX YacTO aCOLIIETHCA K PE3yabTaT BE31HHA, a HE Ipalll, aHaJli3y Ta
JOCBiAY.

[ToBepxHEBICTh, MPU I[OMY, CTA€ COLIAIBHO MPUUHATHOI, a
rIMOMHA — HE3PYYHOIO 1 HAJTO CKJIaHOO (Tadm. 1).
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Tabnuys 1
IIpuxJiaam NoBepXHEeBOCTI Y MEHEIKMEHTI
lNany3p . )
. KirouoBuii mposis XapaxkTepH1 pucu
YIpaBIIHHS
. . . HIBuaxi aii, cupolieHi npasuia; Gokyc
[TpuiiHATTS 3a1e>KHICTD B1J] JUKL 2T, CHPOII p ; poxy
: Ha TIOBEPXHEBUX MpobIeMax; HU3bKa
plllIEHb €BPUCTHUK : :
AKICTh 00pOOKH 1HPOpMaITii
. [IpiopuTeT MBUAKOTO NPUOYTKY;
Crpareriune Kopotkoctpo- piop 8 PHOYTEY:
) BHCOKA CTaBKa JUCKOHTYBAaHHS;
TJIaHYBaHHS KOBICTb :
BOJIATHJIBHICTH Ta PU3HK
[IIBuKi oM TYBaHHS, OOMEKEHE
Opranizariiiina IToBepxHEBE BBEJICHHS JJaHUX; 3alBUM KOHTPOJIb 3
KOMYHIKaIlis 3aTyYEHHS OOKy Jijiepa; BiICYyTHICTb
CaMOBHPAKECHHS
VYupaBniHHS [IepeBaxxHo HenooniHka cTpaTeriYyHoro BHECKY;
JIOICBKAUMH aZAMIHICTpaTUBHE | HEBIJAIMOBIJIHICTb METPUK; PEAKTUBHUI
pecypcamu CIIPUMHATTS peXUM pobOTH
3anaM'sITOBYBaHHSI JIUILIE IOTOYHOI
3HaHHA Ta [TacTka MOBEPXHEBHUX | . o .
: 1H(bOopMaIlii, BIICYTHICTh TIITUOOKUX
BIIHOCUHU 3HAHb o L
3B'13KIB; CTAarHailisi BIIIHOCUH
@opmasibHE JOTPUMAHHS TPABUIL
Etnuna MexaHiCTHYHI MepeKIIaIaHHs BiIMOB1AATBHOCTI
MOBEIHKA KOJIEKCH MOBEIHKH | Ha IHAMBIIB; ITHOPYBAaHHS
«IEePETIYTTS»

bopoTb0a 3 HEraTMBHOIO MOBEPXHEBICTIO SIK SBHUIIEM MOXKJIUBA
TUIBKW Y€pe3 KPUTUYHE MHCICHHS, TPpo(eCciOHaNI3aIlil0 Ta TOBEPHECHHS
10 (pyHIaMEHTaIbHUX IIHHOCTEW MEHEI)KMEHTY — PO3YMIHHS MTOBEIIHKU
MpaIliBHUKIB, BiANOBIAAIBHICTh 3a PIIMICHHS 1 CTpaTeriyHe OadeHHS.
BapTto mam’staTd, 1O CHpaBXHE YMPABIIHHI — 1€ HE MPO MUTTEBI
e(eKTH, a PO JOBrOTPUBAIHM BIUIUB. AJle «ITOBEPXHEBICTHY 11€ MOHSITTS
JOCUTh CKJIaJIHE Ta MOTpelye, HA MIW MO, NOJATKOBUX PO3’SICHEHb.
Tomy akIeHTYI0 yBary Ha TaKMX HEIOCTaTHHO 3PYUHMX JJIsI CIIPUNHSTTS
acrekTax.

MeHemxepy HamararoTbCsl 3aBXAU MPALIOBATH Ha peE3yJbTart.
Bonu nepeiiMaroTbCst TUM, 10 MOXKYTh 1 110 peaJibHO MOTPIOHO 3pOOUTH.
Ha »anb, BOHU, K NpaBUJIO, TOJEpPaHTHI A0 (akTopiB, L0 BIIBOJI-
KaloTh, TOMY 1110 HE XOUYyTh MEpEpPUBATH MOTIK 1HPOpPMaILIii, sIKa A0 HUX
HAJXOUTh.
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Bigomo, 110 ekcriepTy — 1€ Ti, XTO 3Ha€ HabaraTo Oulbliie B JAeAal
OlNIbIII BY3BKill Trairy3i 1 B pe3ysibTaTi 3Ha€ OaraTto, aje Hi npo 1mo. Tom-
MEHEJKEpH 3HAIOTh MEHIIE y AeJalll MMPIIH raay3i il y pe3yJbTaTi He
3HAIOTh came HiYoro. Takum 4YMHOM, MOTPIOHO CMUIMBO MPUUHSTH TOU
dakT, o 6e3nocepeIHbO MEHEKEPY MPUTaMaHHa Taka aedopmarlis sk
noBepxHeBicTh. II[00 cratu mpodecioHaloM y rairy3l MEHEIKMEHTY,
HEOOX1THO cTaTh MPO(ECIOHAIOM Y ITOBEPXHI» B MO3UTUBHOMY 3HAYCH-
HI, a came, SKICHO 3/IMCHIOBAaTH 3arajibHE KEPIBHHUIITBO OpraHi3aIll€ro
HUISIXOM JICHEHTpaTi3allii MOBHOBAXEHb BIJIMOBIHO O TUIY KOHQITY-
pallii iCHYI04Oi CTPYKTYpH 3 ypaxyBaHHSIM CEIEKTUBHOCTI.

Hanami po30epemo 1o auneMy OUTbIIl IETAIBHO.

1. Menemkep MOKIamaeThes Ha 1HGOpPMAIllIO, sSKa 30MpaeThCs 3a
nonomMorow GopMaJbHUX METOJIB, MPOTe HabaraTo OUIbIIE MOKIaja-
I0ThCA Ha 1H(OpMAILito, 310paHy y BUTJISII OCOOMCTOrO CIIJIKYBaHHS.

2. MeHeKMEHT — 11e HE TUIbKM 1€papXidHl BITHOCHUHH, a ¥ JaTe-
pajbHi, OCOOMCTI 3B'SI3KM 3 KOJIeTaMHM Ta MapTHEpaMH. TakuM 4YHHOM,
MEHEeKep (TOI- 1 CepeNMHHOI JIiHIT) € «BY3bKOIO ITUHKOIO» M1 BUIIUM
KEpIBHUIITBOM, KJIIEHTaMH, MOCTadaJlbHUKAMH, MapTHEpPaMH, HE3aJIekK-
HAMM Tpylamu, KOJIETaMHu IHIIMX Tapajnened, 3 OJHOro OOKy, i
M1JUICTJIMMH, 3 1HIIOTO.

3. Menemkepu cami CTBOPIOIOTH COO1 3000B'SI3aHHS 1 BUKOPHUCTO-
BYIOTh y CBOIX IHT€pecax 1HIIUX.

4. HoBi 3acoOu KOMYHIKallli, SKI MATPUMYIOTh ICHYIOU1 3B'SI3KH Ta
JOTIOMaraloTh CTBOPIOBATH HOBI, CIIOHYKAIOTh MEHEIKEpa PO3IIUPIO-
BaTH 30BHINIHE CIUIKYBaHHS 3a PaXyHOK KOMYHIKAIlli BCEpEIUHI KOM-
naHii. CaMe TOMY 1HTEpPHET 3MILHIOE KOHTaKTH, ajie¢ MOCIA0II0€ CIiIb-
HOTH BCEPEAMHI OpraHi3allli Ta y 30BHIIIHBOMY CEPEOBHUIIII.

Jlnst Ttoro 100 mo30yTHCS HETaTMBHOI TMOBEPXHEBOCTI 1 CTaTH
npodecloHAJIOM Yy Tally31 MEHEIKMEHTY (Ipo(decioHaIoM Y «IIOBEPXHI» B
MO3UTUBHOMY 3HAau€HHI) HEOOXIJTHO BpaxOBYBaTH BCE, IO BHUKJIAJIEHO
BUIIE, Ta 3a JOTIOMOTI'OK TaKUX MMapaMEeTPIiB JIU3aliHY CTPYKTYpP SIK CEJIeK-
TUBHICTh Ta JICLIEHTpaTi3allisl 3acTOCOBYBAaTH IHHOBAIIMHI MiAXOAU B
YVIOPaBIiHHI aJalTUBHUMU KOHpirypamismu. Llei nusx HalmpocTimui Ta
Halle(DeKTUBHIIINN, BPAaXOBYIOUH T€, 110 MIPU 3MiHI BKa3aHUX MapameTpiB
IM3aiiHy MIHIMI3Y€eTbCs (Tabi. 1) HeraTUBHUI BIUIMB IPOSIBIB MOBEPXHE-
BOCTI.

3a3HaueHE CTa€ aKTyaJlbHUM Y 3B 43Ky 3 TakuM. MiX THUMH, XTO
KEepy€, Ta TUMH, XTO MpalIO€ 31 CHOXXKMBAayaMH, SIK MpPaBWiio, Mpipsa!
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Bynb-sikiil Benukiil opraHizailii MoTpiOCH map MEHEIKEPIB CepeTUHHOT
JIHIi, SIKa 3/1aTHA MOB'SI3yBaTU TOM-MEHEHKMEHT 13 OMepaIiiiHUM SAPOM.
k110 iepapxiyHi BEpCTBU CTAIOTh 3aHAJTO TOBCTUMH, SIK 4aCTO OyBae B
MEXaHICTUYHUX OpTraHizailisx, mpobiieMa 3B'SI3KY MOXE CTBOPUTH B
opraHizaiii CcTpaTeriuyHi MNpoOJeMHU: BEPCTBU MEHEIKMEHTY CTalOTh
3aHaATO aOCTPAKTHUMH, Ha KOXXKHOMY 3 HHMX HEJIOCTAaTHhO 1H(OpMaIii
a00 ITOBHOBa)KCHBb, HEOOX1JHUX JUISI aJlcKBATHUX 3B'SI3KIB 3 1HIIMMHU.

VY cydacHOMY CBITI, Jie 3MIHIOEThCSI HE JIMILIE PUHOK, a M cama CyT-
HICTh OpraHizailiii, 4acTo IMOCTa€ MUTaHHS: SIK 30epertd e(EeKTUBHICTD,
THYYKICTh 1 aJIaITUBHICTh YNPABIIHCHKUX CTPYKTYp? BianoBimgawo Ha 1iei
BUKJIMK MOK€ OyTH came KOMOIHAIlis JBOX IIIXOMIB — CEJIEKTUBHOCTI Ta
JerneHTpam3arii. Y MmoeaHaHHI BOHU HE JIMIIE MPOTHUCTOSTH MOBEPXHE-
BOCTI, a W BIAKPUBAIOTHh ILISAX JI0 HOBOI MAapagurMu YIMPABIIHHSI, €
Opraizarfisi — I1e He lepapXxiuHa OrOpOKpaTis, a ICHyI04a )KUBa CUCTEMA.

CeNIeKTUBHICTh y I1IbOMY KOHTEKCTI O3HAaya€ BMIHHS BIIIUIATH
BOXJIUBE B1JI JIPYTOPSAHOTO: (POKYyCyBaTHCSl Ha KJIFOUOBHX KOMIIETCH-
15X, TUISIX 1 PIIICHHSIX 3aMICTh TOrO, MO0 HaMaraTHCs OXOIIUTH BCE M
onpasy. lle He oOMexeHHs, a TaK 3BaHUN CTPATETIYHHU (PIIBTpP, IO
JI03BOJISIE OpraHi3ailii He Po3MopolIyBaTu pecypcu. Jliaepu, ikl MUCIATh
CEJIEKTUBHO, Kpallle PO3YMIIOTh CBOi CHIJIbHI CTOPOHH, KOHILIEHTPYIOTh
3yCWJUIA Ha NplOpUTETax 1 HE MIJJAIOTHCS MOJHUM, ajle€ HE JyXKe
e(heKTUBHHM IHILIATHBAM.

JleuenTpaini3aiiisi, y CBOIO Uepry, Jlae opraizaiisimMm cBoooay. Bona
pyiiHY€E CTapy MEXaHICTUYHY 1€pAPXII0, JI€ BCE BUPIIIYETHCA «3TOPH», 1
nepeae BiANOBIIAIBHICTh HA PIBEHb, /1€ NPUNMAEThCA (PaKTHUUHE Pi-
meHHA. Y I[bOMY MOJiArae ii cujia: 3aMiCTh OJIHOTO IIEHTPY — Mepexka
TOYOK BIUIMBY, K1 IIBU/IIE PEaryloTh Ha 3MiHU, Kpallle 3HAIOTh 1ICHYIOUI
Ha TIEBHOMY PiBHI YMOBH 1 MalOTh BIJAMOBIJIHY MOTHUBALiI0. Y KOHTEKCTI
JUHAMIYHOTO CEpENOBHINA JCHEHTpali3allisi — HE MPOCTO OIIisd, a
cydacHa HEOOXiHICTb.

Pa3om ceneKTUBHICTD 1 JeleHTpalli3alisi CTBOPIOIOTh OpraHizailiii-
HY MOJIEJb, 1110 HAOIMKAETHCS 10 17ealy — BOHA HE MepeBaHTaXEeHa, HE
OrOpoKpaTH30BaHa 1 MpHU I[LOMY 3JIaTHA JI0 caMoperyJsiii. Ile anTumon
LEHTPaII30BaHUX CTPYKTYp, JI€ BCl PILMIEHHS 3aTBEPIKYIOThCS HAropi,
XapaKTEePU3YIOThCS OE3CUCTEMHOIO0 XaOTHYHOIO JICLICHTPANI3aII€I0 Ta JIe
BTPAYAETHCS IUTICHICTh CHUCTEMH. 3aBASKH CEICKTUBHOMY MiIXOAY,
JICIIEHTpalli3allisl He TMEePETBOPIOETHCS Ha aHApXilo, a CTaE KOOPAMHO-
BaHOI cBO0O010!
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3BICHO, Taka MOJIEJb BUMAarae JOBIpU, BUCOKOI'O PIBHS OCBITH Ta
KyJbTYpH YIpaBIiHHS, YITKOTO PO3YMIHHS CHUIbHOI MeTH. BoHa He
HapOKYEThCS MHTTEBO, OCKUIBKM 1i Tpeba OyayBaTh MOCTYMOBO,
BKJIJJAI0OUKCh Y PO3BUTOK KOJIEKTUBY, BUPOOHUYMX Ta 1HIIUX IPOIIECIB,
HiHHOCTeW oprauizaiii. [IpoTe B JOBrOCTPOKOBIN MEPCIEKTUBI caMe IS
CTPYKTypa 3JaTHa BIKUTH, (QYHKI[IOHYBaTH 1 NEPEMOITH TaM, JI€
MIBUAKICTh 1 aJlalTUBHICTh BUPIIIYIOTH OLIbINIE€, HDK MacIITaOHICTh Ta
dbopmaapHa TUCITUILIIHA.

[Ipy 1bOMY CEJIEKTUBHICTh, TOPHU3OHTAIbHA TAa BEPTUKAJIbHA JI€-
LIEHTpai3allis, B3a€EMHE Y3TO/DKEHHS SK TOJOBHUN KOOpIAWHAIIMHUM
ME€XaHi3M, PUHKOBUM CMOCIO TpymyBaHHS BIAALIIB, YIPaBIiHb Ta
oprasiszailii B I[iJIoMy, aKIICHT Ha HaBYaHHI Ta 1HJOKTPHUHAIIl1l, BIJITHOCHO
HU3bKa Cremiaiizaiis podoyux mpoiieciB 1 hopMmaizailii, Jal0Th MOXK-
JUBICTh AJaNTUBHUM CTPYKTypaMm SKICHO ICHYBaTH B PI3HMX THUIAX
30BHIIIHBOIO CEPEIOBHUINA IISIILHOCTI OpraHi3aliii.

TakuM YHMHOM, CEJEKTHBHICTh Ta JEIEHTpaii3allii HE € IMPOCTO
YEeproBUMU MOJHUMHU TpeHaamu. lle — rmOOoKI MpUHIUIU, SIKI AAIOTh
BIJIMIOBIIb HA 3aIUT Yacy. Y MO€JIHaHHI BOHU CIIPaB/i MOXKYTbh CTaTU HE
yHIBepCaJIbHUMM JIIKaMU B1Jl HEraTUBHOI MOBEPXHEBOCTI, a CTpaTEriYHUM
pelLenToM ISl TUX, XTO X04e OyayBaTH CUJIbHY, THYYKY OpTraHizalio.
[Ipu oMy cJ1iJi BKa3aTH Ha Te, 10 CaMe TaKe MOEJHAHHS HEMOXJIUBE
0€3 ICHyYBaHHsI KE€pOBaHOTO (ITO3UTUBHOT0) XaoCy B OpraHizallii, OCKiJIb-
KU CEJICKTUBHICTB, SIK BIJJOMO, IPUTAMaHHa aIXOKpaTUYHUM (opmaM Ta
ix riopugaum noxigHuMm. Came ToMy Tpeba 3aroCTpUTH MUTAHHS MO0
KEpOBaHOT0 (ITO3UTHBHOI0) Xa0Cy B OpraHizallii, BpaxoBylOUH TOH (akKT,
110 TOPSAJIKY Yy 3HAYEHHI, JI0 SKOr0 BCl 3BUKJIM, B TaKUX OpraHizamisx
Hebararo.

HeoOx11HO BiA3HAYMTH, IO aJAXOKpaTisd Ta ii MOXIJTHI € OJHUMHM 3
HaOUIbII CKIaAHUX CTPYKTYp 3 ycix Bimomux [10]. Ile — cTtpykrypa 3
BUCOKHM PIBHEM I'HYYKOCTI T4 MiHIMAJIBHOIO (pOpMati3aifi€ro NOBEIIHKY;
3 00MEKEHOIO CITIeIliari3aIle€i0, OCHOBAHOI Ha BIAITOBIIHIA ITIATOTOBI
NpaIiBHUKIB; 3 TEHJACHINEI A0 00'enHaHHS (PaxiBUiB Y (YyHKIIOHAIbHI
IPYIH, OJJHOYACHO 3aJly4alouM iX 0 HEBEJIMKHUX MPOEKTHUX KOMAaHI; 13
3aCTOCYBAaHHSIM 1HCTPYMEHTIB B3a€MOJIl JJIsI JIOCATHEHHS B3a€EMHOI
y3rO/IKEHOCTI, 110 € OCHOBHUM MEXaHi3MOM KOOpAMHAIL SIK yCepeanHi
KOMaH, TaK 1 MK HUMH; 3 BHOIPKOBOIO JCIICHTPATI3AIlI€I0 BCEPEIMHI
KOMaH/I, 1[0 pO3TaIllOBaHi Ha PI3HUX JUISHKAX OpraHizallii, 1 BKIOYarTh
pi3HI Tpomnopuii JIHIMHUX MEHEIKepiB, (axiBLIB Ta JOMOMIXKHOTO
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nepconany [11].

IHHOBaIlIITHA AISJIBHICTh B TAKMX OpraHi3alisgsx mnepeadadac BiIXijg
BIJl 3aCTapiIMX CXEM, TOMY IHHOBAIliiHA CTPYKTypa HE MOXKE IMOKJIa/a-
Thca Ha Oyap-siki ¢GopMH cTaHmapTusallii. BoHa mnoBMHHA YHHMKATU
oOMeXeHb OIOPOKPATUYHUX CTPYKTYP, 30KpEMa «KalKaHiB» >KOPCTKOTO
nojALTy mpaii, HaaMipHOI audepeHiiaii opraHizaliiiHuX OJUHUIL,
CKJIagHOi1 (hopmasizaliii mpoIeciB Ta HaJAMIPHOI Opi€HTalll Ha CUCTEMH
IJIaHYBAaHHS 1 KOHTpoJto. HaiiBakiusiie — 30epiratu rHy4YKiCTb.

ToMmy po3paxyHOK MO3UTHBHOTO XaoCy B TaKUX OpraHizaiiix €
JOCUTH I[IKABOKO 1 HETPAJMIINAHOI TEMOIO, OCKUIBKM XaoC 3a3BHUYaii
aCOIIIIOETHCS 3 UMMOCh HETaTUBHUM, 30KpeMa 3 jaecTtadunizaiieto. [Iporte
y KOHTEKCTI CTajJoro OpraHi3alliiHOrO PO3BUTKY «IIO3UTUBHUN XaoC
MO€ OyTH KOPUCHUM IHCTPYMEHTOM JIJIsi CPUSIHHS 1HHOBAILIISIM, ITOKpa-
IIIEHHIO TBOPYOCTI Ta ajianTaili 10 Oyab-sSIKUX 3MiH.

[li1 MO3UTUBHUM XaoCOM B Oprasizaili MOXHa PO3yMITH TaKy
CUTYyaIlit0, KOJU TIEBHUM PIBEHb «Oe3/aay» 4Yu «HemependauyBaHOCTI»,
30KpeMa JJisi KEepiBHMUIITBA KOMIAHIi, HE TUIbKH HE 3aBa)a€ PO3BUTKY
oprasisaiiii, ajge ¥ akTUBHO crupusie oMy [l]. 3a3Buuail, MU JTyMaemo
PO XaoC SIK MPO MIOCh AECTPYKTUBHE. O HAK y MIBUAKO 3MIHIOBAHOMY
BCECBITI Oi3HeCy, Ji¢ 1HHOBaIlli CTAalOTh KIHOYOBUMH KOHKYPEHTHUMHU
nepeBaramu, Jesiki €JIEMEHTH XaoCy MOXXYTh MaTH MO3UTHUBHUU €(eKT.
Sk xe 1e Tmpamre 1 K MOXKHA Po3paxyBaTh TaKUW Xaoc JISI MaKCH-
MaJbHO1 €(heKTUBHOCTI?

VY 11boMy Mpolieci 4acTO BUHUKAE TaK 3BAHUM «XaoC» — PO3MAITTA
MiIXOMIB, IIBUJKI 3MiHU, BIICYTHICTh YITKUX IHCTpyKiii. [Ipote He
KOXKE€H Xa0C € JASCTPYKTUBHUM. Y TEBHUX YMOBaX BIH MEPETBOPIOETHCS
Ha MO3UTUBHUM Xa0C — CTaH, y IKOMY BUHMKAIOTh HOBI 1]1€1, IHHOBAIIli Ta
THYYKI pilIeHHs [2].

MoskHa Tako’K CKa3zaTH, IO ITO3UTHMBHHUU Xaoc — IIe OajaHc MIXK
KOHTPOJIEM 1 HEBU3HAUEHICTIO, IO JTO3BOJISIE OpraHi3allii aJanTyBaTUCS
710 3MIH, CTUMYJIIO€ TBOPUYUM MIJIX1]T 1 MPUCKOPIOE 1HHOBALIIMHI MPOLIECH.
[To3uTuBHUN Xaoc, y CBOIO 4Epry, L€ HE BIICYTHICTb CTPYKTYpH, a
paJiliie ii THy4YKe MEPEOCMUCIICHHS. Y HbOMY € MiClie JJIsl PI3HOMaHITHUX
MOIJIS/IB, CHOHTAHHUX 1716, CYMHIBIB 1 3MiH HampsMKIB po3BUTKY. Lle
opraHizaiiiHe BHYTpIIIHE CEPEJOBHUINE, y SKOMY TNpPAI[iBHUKKA HE
00ATHCS CTABUTH IIiJl CYMHIB apXaidyHl HOPMH, TOMY IO PO3YMIIOTh: 32
[IUM CTOITh MOIIYK ICTUHH, a HE IeCTPYKTUBHI acniekTu. e He Oe3nan, a
NeBHAa Mipa AUC(YHKIIOHATBHOCTI, fKa Ja€ CIIBPOOITHUKAM MOKJIIHU-
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BICTh €KCIIEpUMEHTYBATH, TpoOyBaTH HOBI 171e1 Ta 3HAXOJUTH HECTaH-
JTapTHI pimeHHs. BiH Mo)Xe BKJIIOYaTH:

1) TpancdopmalliitHi 3MiHA B OpraHi3ailiiHuX Mpolecax;

2) IOCTaTHRO BUIBbHI ITPaBHIIa B3AEMO/1T MIJK MPAI[iIBHUKAMU;

3) TBOpUM MiAXid A0 PO3B'I3aHHS 3aBAaHb;

4) THYYKICTb B YIPaBJIiHHI.

Po3paxyHOK TO3UTUBHOTO Xaocy TMepeadadae aHali3 Ta MOHITO-
PUHT TIEBHUX TMOKA3HUKIB, K1 JOTIOMOXYTh BU3HAUWTHU, HAa IKOMY PiBHI
e Xaoc € MPOJYKTUBHUM JIJIsl opradizailii. Bapto 3BepHyTH yBary Ha
TaKy CUCTEMY KPUTEPIiB:

1. PiBenb iHHOBaMiitHOCTI. [loTpiOHO 3/MIMCHUTH OLIIHKY TOT'O, HAC-
KUTBKM OpraHizallis 3/laTHa TeHEePyBaTH HOBI 1]1€1, TPOAYKTH UM PIIICHHS
3aBISKHM «XAOTUYHHMM» IpoliecamM. BkazaHe Mo)XKHa BUMIPSTH uepes
KUTBKICTh HOBHUX IHIIIIATUB a00 3alpOBaKEHUX 3MiH, 0()OpPMIIIOBaAaHUX
HaJIeKHUM YMHOM, 3a TIEBHUH MEP1O/I.

2. ApantuBHICTh. [IponoOHY€e€ThCA pO3TIAIaTH HEOOXIAHICTH 3aCTO-
CYyBaHHS CIIOCTEPEIKECHHS 3a TUM, HACKUIBKH IIBUJIKO OpTaHi3ailisi MOXe
aJanTyBaTUCS J0 3MiH — B YMOBaX €KOHOMIYHUX, COLIAIbHUX YU TEXHO-
JoTiYHUX TpaHcopmarllid. [To3uTUBHUI XaoC MOXKE CTBOPIOBATH MPO-
CTIp JJIsI TaKUX 3MIH, IO MiJBUIINYE 3JaTHICTh KOMIIaHIi pearyBaTu Ha
30BHIIIHI BUKJIUKHU. Takuil KpuTepid Moxke OyTH po3paxoBaHUM 3a METO-
JIOM €KCIIEPTHOI OIIHKHU.

3. PiBenb TBOpYOCTi Ta B3aeMojli. [l03UTHBHUI XaoC CTUMYIIOE
KOJICKTUBHY pOOOTY, /¢ JIOIH 3 PI3HUX MIAPO3AUIIB UM CHEIIaIbHOCTEN
MOXXYTh MpalloBaTH pa3oM 1 CTBOPIOBaTH HOBI MiaXoau. Baxiupo
BU3HAYUTH HACKUIBKHA TICHO CHIBIPALIOIOTH CIIBPOOITHUKK 3 PI3ZHUX
CTPYKTYPHUX MIAPO3ILIIB (PO3paxXyHOK KUIBKOCTI CIUIBHUX MPOEKTIB
a00, HAITPUKJIAJI, aKTIB BIIPOBAKEHHS CIIUIBHUX PO3POOJICHB).

4. Tloka3HUKM MPOJYKTUBHOCTI. XOuUa XaoC MOXKE€ OyTH HecTa-
O1IbHHMM, BIH TaKOXX MOJKE MIJBUITYBAaTH MPOAYKTUBHICTh, OCKUJIBKH JIa€
MOKJIMBICTH MIBUIIE 3HAXOIUTH ONTUMAJIbHI pimieHHs. OiHKa MpoIyK-
TUBHOCTI MOX€ BKJIFOUATH TEPMIHM BUKOHAHHS 3aBJlaHb, PIBEHb 3a10BO-
JICHHSI KJII€HTIB, KIIBKICTh 31HCHEHUX TIPOEKTIB TOIIIO.

5. BiacoTok MOMWIOK Ta HaBYaHHA Ha HUX. BaxXiMBO BpaxoBy-
BaTH, 1[0 Xa0C HEMUHYYE MPUHOCUTH TTOMUJIKH, aJI€ B paMKaX MO3UTHUB-
HOTO Xa0Cy Il TOMUJIKU CTAIOTh JDKEPEJIOM HaBUYaHHS Ta BJOCKOHAJICHHS
npolieciB. SKIIo opraHizaiis NIBUJKO pearye Ha MOMMJIKK 1 BUKOPUCTO-
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BYy€ iX JIJI1 pO3BUTKY, TO CaMe MOKa3HUK MIBUJKICTh BUIIPABJICHHS TOMHU-
JIOK MO€e OyTH MOKa3HUKOM €()EeKTUBHOCTI MMO3UTUBHOIO Xa0CYy.

Ak ynpaBisiTU MO3UTUBHUM XaoCOM? YTpaBiiHHA MO3UTUBHUM
Xa0COM HE€ O3HA4a€ BIJICYTHICTh KOHTPOJIO, a CKOpIlIE € OaTaHCOM MIX
THYYKICTIO 1 CTPYKTYpPOBaHICTIO. BaXJIMBO CTBOpHUTH CepeoBHUIIE, B
AKOMY XaoC HE€ CTaHE€ JCCTPYKTUBHUM, a OyJe 1HCTPYMEHTOM JJIsi PO3-
BUTKY. [lepeniunmMo KijbKa CTpaTEeriyHUX HAMPSIMIB JJISI I[bOTO:

1. CTBOpeHHsI KyJIbTYpU €KCIIEPUMEHTIB. 3a0X0UYCHHS MPAIiBHUKIB
710 TECTYBaHHSI HOBHX 1/I€¥l 1 IPUUHSATTS HEBEIUKUX PU3MKIB. Baxkingo,
o0 opraxizailisi CTBOpPIOBajia BHYTPIIIHE CEPEIOBHINE, J€ ITOMHIKH
CIIPUKMAIOTHCS K KPOK JJO MOKPAILICHHS.

2. 'nyuka cTpykTypa. Jlo3BOJATH BIIIJIaM Ta CIIIBPOOITHUKAM [isi-
TH aBTOHOMHO B MEXKax MEBHUX MOBHOBAXKEHbB, 10 JOMOMArae MmpucKo-
PIOBATH MPOLIECH 1 CTBOPIOBATH MPOCTIP JI 1IHHOBAIIIH.

3. TuBectuiii B TexHoJorii. BmpoBamkeHHS HOBHUX TEXHOJOTIH
MOXe 3a0€3MEeUNTH MIBUJIKY aJanTalliio Ta BIJIHOCHO JIETKE YMPaBIIHHS
3MIHAMH.

OTxe, mepeBard MO3UTHUBHOIO XaoCy OYEBHJIHI: 1HHOBAIIMHICTD,
THYYKICTh, MIJBUIIICHHS MOTHBAIlil nepcoHany. Opranizaiis, 0 J103B0-
Jsie co01 KEpOBaHUM XaoC, 4YaCTO BHUABISETHCS OUIBIN KUTTE3JATHOIO B
HeCcTab1TbHOMY 30BHINTHBOMY CEPEIOBHIIIL.

Bumie 3a3Hadanocsi, 10 HEraTUBHA MOBEPXHEBICTh YACTO BUHUKAE
B Oprasizamisfix, A€ HaJATO CYBOPO JIOTPUMYIOThCS (POpMaIbHOCTEH 1
ma0JIoHIB. 3aMICTh pealbHOI KOMYHIKalli — (opMallbHI 3yCTpiyi;
3aMICTh KUBOI KPUTHKHA — M SIKl, ajie IyCTi CJOBa; 3aMICTh IOIIYKY
pilieHb — OropokpaTid. Taki yMOBHM OJIOKYIOTh 1HHOBAIIli Ta MPU3BOJATH
70 3aCTOIO.

[To3uTuBHUI XaoC B OpraHizailii HE € YMMOCh BHUMAJKOBUM a0o
xaoTuyHuM. lle BUBIpeHU Mpolec, sIKUil TOEAHY€E €IEMEHTU CEJICKTUB-
HOCTI, aJaTUBHOCTI, IHHOBAI[IHHOCTI Ta TBOPYOCTI, IO J03BOJIIE€ Opra-
Hi3allll TpOLBITaTH B YMOBAax IIBUIAKHUX 3MiH. PO3paxyHOK MO3UTHUBHOTO
Xaocy nepeadavyae BU3HAYEHHS TUX MOKA3HUKIB, SIKI CHPUSIIOTH €()EeKTUB-
HOCTI 3a3HaYC€HHUX B OpraHizallii mpoIeciB A TOro, Moo «Oe3nam cTaB
KaTali3aTopoM PO3BUTKY, a HE TMIEPEITKOIOF0.

Sk 1 B Oyap-IKOMY IHIIOMY BHIMAJKYy, BaXJMBO 3HAUTH 30JI0TY
CepeIMHy MK CTaOUIBHICTIO Ta Xa0COM, III0 JOTIOMOKE JOCSITTH MaKCH-
MaJIbHUX pe3ysbTaTiB. [Ipu nboMy JierieHTpatizallis Ta CEJIEKTUBHICTh HE
JUIIEe HE WIKOJATH OpTaHi3allliHiil CTPYKTYpl, a HABMAKH, CTBOPIOIOTH
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YyMOBU JJIS BUHUKHEHHS MO3WTUBHOTO XaoCy, SKWW CTa€ IHKEPEoM
BHYTPIIIHbOI €HEPTii Ta PO3BUTKY.

Opranizaiii, 10 He OOSTHCA BTPATUTH MOBHUN KOHTPOJb, OTPHU-
MYIOTh IIAHC CTATH THYYKIIIUMH, KPEATUBHIIIUMUA W €PEKTUBHIIIUMU Y
IUHAMIYHOMY CBITI. Bka3aHe BijoOpa)keHO y KOMILJIEKCHOMY MIIXO/I1 10
MiHIMI3allli HETaTUBHOI MOBEPXHEBOCTI Y MEHEIKMEHTI MiAMPUEMCTBA
(puc. 1).

OTxe, aKIEHTYEMO YBary, 10 MO3UTHUBHUM XaoC B OpraHizaili
TICHO HAcTa€ BHACIIZOK BIANOi JAEIEHTpaii3aiii Ta CeJIECKTHBHOCTI,
OCKIJIbKH JICLICHTpaJII3allis — 11€ Nepeaaya MOBHOBAXKEHb HA HUKY1 PiBHI
yOopaBiaiHHA a00 OKpeMuM KoMaHaaMm. BonHa [103BoJisi€ IIBUIIE
NpuiiMaTH pIIICHHS, Kpale aJanTyBaTUCA M0 3MIH 1 3alydaru
IHIIIaTUBHUX MOpaliBHUKIB. OJHaK Taka MOJe/b HE Iependadae
AKOPCTKOTO KOHTPOJIO, IO W CTBOPIOE CEPEJOBHILNE 3 BEJIUKOIO
KUTBKICTIO 3MIHHUX.

[le, Ha mepIniA TOTJISI, XaOTUYHO. AJIe caMe B I[bOMY CEPEIOBUII
MOYMHAE MPOIBITATU KPEATUBHICTH 1 3pOCTA€ BHYTPIIIHA BiAMOBIAAb-
HICTh. SIK YK€ 3a3Ha4alioCh, CEJIEKTUBHICTh — 1€ 3JIaTHICTh OpraHi3alii
BUOIPKOBO BIIPOBA/KYBaTH HOBI MIAXOAM, 1/1€1 a00 MpakTUKH, 30epira-
I0YM BOJHOYAC TMEBHY LUIICHICTh 1 cTpareriunuii Gokyc. Y neneHTpa-
J30BaHIM CTPYKTYpl CEJIIEKTUBHICTH BIAIrpae poib «piabTpay, SKUH
J03BOJISIE TIEPETBOPUTH Xa0C HA IiHHI pe3yibTatu. Lle, mo cyri, 31aT-
HICTh Ka3aTH «TaK» KPaloMy 1 «H1» BUMAJKOBOMY.

[IpuknagoM TO3UTUBHOTO XaoCy Ha TEMNEpIlIHIA Yac MOXKe
po3risgaTtucs poOOTa KOMIIAHINH 3 TUIOCKOK CTPYKTYPORO, TaKuX SK
Spotify un Valve.

Komanau 3a3HaueHUX BUIIE OpraHizaiiii, JOMOBHIOIOUU OJHA
OJIHy, MalOTh AaBTOHOMIIO, aji¢ BOJIHOYAC JOTPUMYIOTHCS TEBHHUX
3arajJlbHUX MPUHIIMITB. Y pe3yibTaTi — IMIBUIKE TECTYBaHHS 1JIeH, THyYKa
3MiHa HaMpsIMKy poOOTH, MiHIMYyM OIOpPOKpATIi.

BucHoBKkH. Y cy4aCHOMY JWHAMIYHOMY CEpEIOBHINI TpagulliiiH1
MOJIE1 YIpaBIiHHA BTpayaroTh €eKTUBHICTh. Ha 3MiHy iM NpUXOASTH
THYYKINI Ta aJanTUBHINI TMIIXOAW, OJHUM 13 SKUX € KOHIIEIIIISA
«MO3UTUBHOTO Xa0Cy» 3aiyisl MiHIMi3allil HETaTUBHOI MOBEPXHEBOCTI Y
MEHEPKMEHTI IMAIPUEMCTBA.

[TosiBa MO3UTUBHOTO XAOCy CTUMYJIIOE TIUOIIEe MHUCICHHS: 1100
aJanTyBaTUCS 10 HOBUX YMOB, MOTPIOHO aHaii3yBaTH, OOTOBOPIOBATH,
nepersigaTd BIIAcHI MIJAXOH, MOXBaBIOBATU KOMYHIKali. Hapemrri,
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Xa0C BHUBOJUTH Ha I[IOBEPXHIO TMPUXOBaHI MPOOIEMHU, SIKI HYacTO
ITHOPYIOTHCSI B YMOBAax MOBEPXHEBOT 371ar0IH.

BusnaueHHs He0OX1THOCTI MIHIMI3aIl HEIOIIKIB
Yy MEHEDKMEHTI MiANMpUeEMCTBA (HETaTUBHOT TTOBEPXHEBOCTI )

L 2

CTBOpEHHS KOMICIT 3 TPOBEJIEHHS TpaHCPopMallli CTPYKTYpH
MIPUEMCTBA; BUSHAYCHHS HAMPsAMIB KOH(Irypamiiinoi Tpanchopmarrii

BrpoBaisxeHHSI TOPU30HTAIBHO1
Ta BEPTUKAJIBHOI
JeleHTpanizaii

3acTOCyBaHHS CEJIEKTUBHOCTI

YTBOpEHH:
aJIXOKpaTUYHOT
KoH(piryparrii
a0o0 11 moxigHo01

[TapameTpu nu3anny:
B3a€EMHE Y3T'OJIKCHHS SIK
KOOPAMHAIINHUN MEXaHi3M,

CrpusiHHA TO3UTUBHOMY Xa0Cy
B Oprasizailii, yrpaBiaiHHs

) XaOCOM,’UHaHBmCTB THYHKOCTL, KOHTPOJIb pPe3yibTaTiB AISUIBHOCTI,
IHHOBAI[INHOCT1, MOTUBOBAHOCT1 HASBHICTD iHCTPYMEHTIB

MepCOHAITY B3acMOIii

Bu3zHaueHHs piBHS O3UTUBHOIO Xa0Cy. 3aCTOCYBaHHS CUCTEMU
KpUTEPIiB OL[IHKH MO3UTUBHOTO Xaocy. [lepeBipka BiACYTHOCTI 3HaYHOI
HETaTUBHOI MOBEPXHEBOCTI.

Puc. 1. OcHOBHI eTanu KOMIIJIEKCHOI'O MiIX01y A0 MiHiMi3zamii
HEraTMBHOI IOBEPXHEBOCTi Yy MEHEIKMEHTI MiANPUEMCTBA
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[To3uTuBHMI Xaoc — 11e He 0e3J1a] 1 He BIJICYTHICTh KOHTPOJIIO, 11 —
CBIZIOME CTBOPEHHS YMOB, y SIKMX MpPAIliBHUKH MOXXYTh €KCIIEPUMEHTY-
BaTH, 1HIIIFOBATH 3MiHU Ta BUXOAUTH 3a MEXK1 YCTAJICHUX paMOK. 3a3Haye-
HUW CTpaTEeTIyHUN MiAXiJ JO3BOJISIE OpraHizallisiM Kpalle aJanTyBaBTHCS
710 3MiH, IIBUIIIIE pearyBaTy Ha BUKIIMKH 1 CTUMYJIIO€ 1HHOBAIIHICTb.

Kiito4oBMM 3aBAaHHSAM KEpPIBHHKA B YMOBaX MO3UTHUBHOIO XaoCy €
HE KOHTPOJb KOXXHOTO TMpOIECy, a CTBOPEHHS CEpeIOBHUINA TOBIPH,
BIJIKPUTOCTI Ta MIATPUMKH CAMOCTIHHOCTI.

OTxe, MO3UTUBHUIM Xa0oC — 1€ CTpaTeriuHa nepesara JJis Oprai-
3aIlii, SIK1 MparHyTh PO3BUBATUCS B yMOBaxX HeBU3HA4eHOCTI. [103UTHB-
HUW XaoC HE 3arepeuye OpraHizaliiiHui MopsI0K, a BIOCKOHAIOE HOTO,
J0/1al0YM THYYKOCTI Ta MuOuHU. BiH pyitHye mTy4Hi 6ap'epu, BUSIBIISE
CIIPaBXHIO CYyTh MPOOJIEM 1 CIIpUsE 3MICTOBHOMY fiajiory. Tawm, ae manye
MO3UTUBHUN Xa0C, 3HHUKA€ HETaTHMBHA TIOBEPXHEBICTb — HATOMICTh
HapOKYEThCS KYJIbTypa CIPABKHHOTO PO3BUTKY.
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Abstract. In the modern world, management has ceased to be just a set of tools for
managing people or processes. It has become a cultural phenomenon that shapes corporate
ethics, leadership models, and even personal life strategies. However, with the growing
popularity of this area, an alarming trend is emerging - superficiality in the understanding and
application of management. This phenomenon harms not only business, but also society as a
whole, as it creates the illusion of competence where deep knowledge, a systematic approach,
and a long-term vision are needed. The article emphasizes that where positive chaos reigns,
harmful superficiality disappears - instead, a culture of true progress flourishes. In addition, the
publication outlines the advantages of positive chaos: innovation, adaptability, increased
employee motivation, because an organization that allows itself controlled chaos often turns out
to be more stable in a changing environment. The results of this study lead to an important
conclusion: decentralization and a selective approach not only do not destroy the organizational
structure, but, on the contrary, contribute to the emergence of "positive chaos." It is this chaos
that becomes the catalyst for internal energy and development of the organization. The article
notes that the emergence of positive chaos encourages deeper reflection: adaptation to new
realities, conducting the necessary analysis, exchanging ideas, reassessing one’s own strategy,
and intensifying communication, finally, chaos reveals hidden problems that are often overlooked
in conditions of apparent harmony. It is noted that positive chaos does not abolish organizational
order, but improves it, adding flexibility and depth; it destroys artificial barriers, highlights the
true essence of problems, and promotes constructive dialogue. The conclusion is made that where
positive chaos dominates, harmful superficiality disappears — instead, a culture of true growth is
formed. The quintessence of the work is the development of a comprehensive approach to
eliminating shortcomings in the management of the enterprise, namely, negative superficiality, by
creating an adhocratic configuration or its derivative, using selectivity and implementing
horizontal and vertical decentralization of the selective type. It is concluded that positive chaos
destroys artificial barriers and helps to eliminate negative superficiality.

Key words: strategic approach, superficiality, configuration, selectivity, decentralization,
development, positive chaos.
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Anomauia. B ymosax cucmemnux 6UKIUKi6, 3 AKUMU 3IMKHYECS YKPAIHCOKUN MPAHCNOPMHO-
Jocicmudnull  cekmop, owaoauge eupoonuymeo (Lean) nabysae ocobnusoco sHauewHs. Ll
Memo0o102is € He NPOCMoO HAOOPOM THCMPYMEHMIB, A KOMNJIEKCHOW @inocoicto ynpaeninms,
CHPAMOBAHOI0 HA MAKCUMI3AYII0 YIHHOCMI OISl KIIEHMA WIAXOM CUCEeMAMUYHO20 YCYHEHHS 8CIX
suoie empam. Pisni excnepmu eusnauaroms Lean siK «npopusHuti nioxio 00 MeHeodcMeHmy ma
VIPAGNIHHA AKICMIO, Wo 3a6e3nedye 00820Mpusany KOHKYPEHMOCHPOMONCHICIL Oe3 CYymmeaux
Kanimano6KiaoeHs ».

s peanizayii yinen cmammi Oyiu 6UKOPUCAHI MAKI MemoOu. NPOAHANI308AHO MdA
CUHME308aHO THGOpMaYilo wWooo CMAawy MpAHCHOPMHO-I02ICMUYHO20 cekmopy YKpainu 6
YMOBAX BUKIUKIE I CMAHYy O0O0CNIONCEeHb 6 2any3i Oowaonueo2o GUpOOHUYmMed. 3a 00noMOo20i0
cucmemMHo2o ma IHQGOPMAYIHO-102I4HO20 NIOX00Y BUSHAYEHO AKMYANbHI HANPAMKU MPAHC-
dopmayii mpancnopmuo-102iCMUYHUX KOMNAHIL 3a 00NOMO20I0 OWadIu8020 8UpobHUYmMea. Y
X001 00CNIOHCEHHSI MAKOHC UUPOKO BUKOPUCTOBYBABCS MAMPUYHULL MemOoO O ceeMeHmayii
3anacieé 0na 2ibpuonoi mooeni nocmavanna JIT + JIC na mpancnopmuo-nozicmudnux
niONpUEMCMBax, aualimudHull, 2pagiunuii. ma memoo cunmesy OJsi NOOYO08U cucmemu
0WaoIUB020 BUPOOHUYMEA MPAHCHOPMHO-T02ICIMUYHO20 NIONPUEMCMEA.

Y cmammi yzacanvneno knouosi GUKIUKU YKPAIHCLKO20 MPAHCNOPMHO-T02ICIMUYHO2O
cekmopy ma 6i0nosioHi Lean-piwienus, ompumanu nooanviuii po3sumox acnekmu 3dcmocy-
eanHs Konyenyii «mouno 6 cmpoky (Just-in-Time, JIT) y cyuacnux ymoeax. O6Ipynmosauo
HeoOXIOHICMb 3ACMOCY8AHHs 2IOPUOHOT MOOeNi NOCMAYaHHs 8 YMO8AX 6ilHU, A0anmosaHo
KAAcu4Hi 6uou empam O/ MPAHCHOPMHO-IO02ICMUYHUX NIONPUEMCMS, OOIPYHMOBAHO ONMU-
MAbHYy NOCIO08HICMb 8nposaddicennss Lean-mexnonoeiiu y pobomy nionpuemcmea. Kpim mozo,
ompumana nooanbull  pO3GUMOK CUCeMa Owjadiuso2o BUpOOHUYMEa MpaHCNOPMHO-
JIO2ICMUYHO20 NIONPUEMCMBA, KA, HA BIOMIHY 810 ICHYIOYUX, Micmumb 0a308i NPUHYUNU,
apximekmypy 3 BUOLIEHHAM CMPAme2iuHo20, MAKMUYHO20 [ BUXOBHO20 pIBHI6 MaA KIHUO08I
IHCMpyMeHmu.

3anpononosani  YOOCKOHaneHHs — 00360]AMb  ONMUMIZyéamu  pobouyi  npoyecu;
3a6e3neyumu  HCUMMEIOAMHICIMb MPAHCNOPMHO-IOICMUYHUX KOMNAHIU CbO20OHI; 3aKiacmu
MiyHUl hyHOamenm 018 MaubymHvoi 8i00y008u ma iHmezpayii 8 €6PONELUCcbLK) eKOHOMIK).

Ompumatni pe3yremamu, wo noaseams 8 po3pooyi 2iopuonoi mooeni nocmavanusa JIT +
JIC ma cucmemu owaonugozo 6uUpoOHUYMEA MPAHCHOPMHO-I02ICIMUYHO20 NIONPUEMCMEA,
ONMUMANBLHA NOCAIO0BHICb BNPOBAONCEHHS eIeMEeHMi8 OUWAOIUBO20 BUPOOHUYMEA 00380.IS1I0Mb
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30ICHIO8AMU NOOANLWIE OOCHIONCEHHS elleMeHmie okpemux Lean-mexunonoeiti, oOIpyHmMY8aHHI
KAI0YOBUX NOKAZHUKIB 3 YPAXYBAHHAM 0COOIUBOCHEN MPAHCHOPMHO-T02ICIMUYHUX KOMNAHIT ma
VMO8 BOEHHO20 CIAHY I NICIIBOEHHO20 8IOPOOJNCEHHS YKpaiHu.

Knrowuosi cnosa: owaonuse supobnuymeo, Lean-mexnonocii, 2iopuona mooenvb nocma-
YAHHSA, ONMUMAILHA NOCTIO0BHICMb 8NPO6addicelHs Lean-mexnonoaiil.

IlocTanoBka npo6emMu. [ToBHOMacmTaOHE BTOPTHEHHS POCIMCH-
koi (eneparlii B YkpaiHy 1151 BCl€l yKpaiHCbKOT €KOHOMIKH CIIPUYUHUIIO
cucteMHi 3001 Ta rTimOoky penecito [1; 2]. Exonomika VYkpaiHu
ckopotuiacs Ha 45 % y 2022 porii, mo 0e3mocepeIHbO BINTMHYJIO Ha BCI
rajaysi, BKJIOYAIOYU TPAHCIOPTHUM cekTop. Lleil cexTop Bke CTUKaBCS 3
BHUKJIMKaMH, OB’ s13aHMMU 3 Hachiiakamu mangemii COVID-19, 3okpema
31 3pOCTaHHSAM IIH HA MaJHWBO Ta MOPYLICHHSM JAHLIOTIB MOCTAaYaHb.
PylinyeThCcsi KpUTUUHA IHPPACTPYKTYpPA, BIIOYBAETHCS CTPIMKE 3POCTaH-
HS JIOTICTUYHUX Tapu]iB, BUCOKI PU3UKHU JIsI MIEPCOHATY Ta TEXHIKH
yepe3 OoOCTpuIM 1 MiIHYyBaHHS, HEOOXIAHICTh I1HBECTHIIN y Oe3meKy,
nedinuT kaapiB yepe3 MOOLTI3AIlIO0 Ta 1HIIN IPOOJIEMH HE € TUMYAaCOBUM
300€M, a € Karajii3aTopoM sl paauKaibHOI TpaHc@opmallii YKpaiHCh-
KOT'O TPaHCIOPTHO-JOTICTUYHOTO CEKTOPY. TpajuiliiiHi MOl BEAEHHS
Oi3HECYy CTaJlM HEKUTTE3JATHUMHU 1 BUMAraroTh HOBOI (istocodii ympas-
JIHHSA, sIKa MOXK€ 3a0€3MeYUTH THYUYKICTh, €EKTHUBHICTh Ta CTIMKICTH B
YMOBAaX IMOBHOT HEBU3HAYEHOCTI.

B yMoOBax CHCTEMHUX BUKJIHMKIB, 3 IKUMHU 31TKHYBCSl YKPaiHChKHUI
TPAHCTIIOPTHO-JIOTICTUYHUN CEKTOp, olaminBe BUpoOHHUITBO (Lean)
Ha0yBa€e 0coOMMBOro 3HaueHHs. {1 mMeTomoiorisa € He MPOCTO HabOpOM
IHCTPYMEHTIB, a KOMILIEKCHOIO (ij1ocodi€ro ynpaBiiHHS, CIPIMOBAHOIO
Ha MAaKCHUMI3AII0 IMHHOCTI JUIA KJII€EHTA IUISXOM CHCTEMATHYHOTO
YCYHEHHS BCiX BUAIB BTpart. Jleski ekcneptu [3; 4] BBaxkaroTh Lean Kom-
MJIEKCHOIO COIlaJIbHO-TEXHIYHOK CHUCTEMOIO, sIKa 3MEHIIY€E HEMPOayK-
THUBHI BUTPATHU Ta HAI[JIEHA HA MOCTIHE BIOCKOHAJICHHS.

AHaJIi3 OCTaHHIX JochaiakeHb i myOJikamii. Omagiuse BUPOO-
HULITBO HaOyBae Bce OUIBINOI aKTyalbHOCTI B cydyacHoMy Oi3Heci. Ha
OCHOBI TpPOAHAI30BaHUX JKEpeN MIIXOAM aBTOPIB Ta EKCIEPTIB 10
BU3HAUYCHHS MOHSITTS «OIIATMBE BUPOOHHUIITBOY» MOKHA PO3TIISIATH TI0-
pi3HOMY.

Tak, amepukaHChbKi JociiHUKH, aBTOpu KHUTH «Lean Thinkingy
Jlxerimc 1. Bymek 1 [enien T. JkoHC [5] BuU3HAYaIOTh OIIAJJIMBE
BUPOOHUIITBO SIK «IPOPUBHUM MIAX1A 10 MEHEIKMEHTY Ta YIpaBIiHHS
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AKICTIO, IO 3a0e3medye JOBrOTPUBAY KOHKYPEHTOCIIPOMOXKHICTH 0e3
ICTOTHUX KamliTaJoOBKJIaJCeHb». BOHM Takox chopMynroBaIM II'ATh
KJIFOUOBHMX MPUHITUIIIB, IO JISITJIK B OCHOBY KOHIIETIIT, 30KpeMa, «TOYHO
BU3HAYaTH I[IHHICTh JJISI KOHKPETHOTO MPOJYKTY» 1 «BHU3HAYaTU TMOTIK
CTBOPEHHS IIHHOCTI JIJIs1 KOYKHOTO MPOAYKTY».

3ybenko B. O., Yecnokos C. M. [6] HaroiomywTh, MO «OIIa1TUBE
BUPOOHUIITBO — II€ KOHIIEMIIISI MEHEIKMEHTY, OCHOBaHAa Ha HEYXUJb-
HOMY TIparHeHHi [0 YCYHEHHS BCiX BHJIB BTpar». lle Bu3HaueHHS
nigkpecnoe pyHnameHTanbny mety Lean-dinocodii.

OnuH 3 po3p0oOHUKIB BUPOOHUYOI cuctemMu Toyota, sika € icTopud-
HOI0 OCHOBOI I Lean-migxomy, Taiui OHo [7] chnpsmMoBYyBaB CBOIO
yBary B CHCTE€MI ONIAJIJIMBOTO BUPOOHHUIITBA HAa ACIEKTH MI1ABUIICHHS
e(EKTUBHOCTI Ta YCYHEHHS BIJIXOJIB 3a JOTOMOTOI MPOCTUX Bi3yallb-
HUX CHUCTEM, 1[0 CTajo Mpoodpazom cydacHoro Lean.

Amepukancbkuit  6i3Hecmen  [xon Kpaduuk, saxuil Brepiie
BUKOpUCTaB TepMiH «lean» y 1988 porii y cBoiit crarti «Triumph of the
Lean Production System» [8], 3amporoHyBaB BUKOPUCTOBYBAaTH TE€PMiH
«Lean Production System» (HeHagnuIIKOBUX, O€3 3aliBUX 3amaciB /
pe3epBiB BUpOOHMYA cucTeMa) Ha npoTuBary Tepminy «Buffered Produc-
tion System» (TpaauiiiiiHa BUpOOHHYA CHUCTEMA, IO MA€ 3alacu CHUPO-
BUHM, MaTepiajiiB, HE3aBEPIICHOTO0 BUPOOHUIITBA, TOTOBOI MPOAYKIIii,
pe3epBHI IO AJI KOMIEHCcalli pi3HUX 300iB y mpoiieci BUpOOHUIITBA
MPOAYKIIIT).

3a IHIIUMU €KCIIEPTHUMU JiKepenaMu [9] KOHILENIIs «OIIaIJIuBOTO
BUPOOHUIITBA» YAaCTO BU3HAYAETHCS K «CydacHa KOHIICMIlS yIpaBIliH-
HsI, CIIPSIMOBaHA Ha CTBOPEHHS MaKCHMAaJIbHOI IIHHOCTI JJIs KIIIEHTA TIPH
MIHIMaJIbBHUX BUTpaTax pecypciBy». [Hmii excneptu [10; 11] 3a3navators,
110 1€ «METOA0JIOT1 BUPOOHUIITBA TOBAPIB, IO TOJIOBHUM YUHOM CIIpPSi-
MOBaHa Ha CKOPOYECHHS 4Yacy B MeKax BHPOOHHYOI CHCTEMH, a TaKOXK
4acy BIAMOBI/I B1J] MOCTAYaJIbHUKIB 1 KJIIEHTIBY. ['0JIOBHA 1/1€51 ICHYIOUUX
JTOCHIJPKEHb 110JI0 OIaJUIMBOTO BUPOOHMIITBA IOJISITA€E B TOMY, 10O
HEBINMHHO TMpAIIOBAaTU HAJ YCYHEHHSM BIIXOJIB Yy BUPOOHUYOMY
mporieci, € BiAX0au — 1€ Oyab-sAKa MisUIbHICTB, 110 HE J10Ja€ I[IHHOCTI 3
TOYKH 30pY KJIIEHTA.

3acToCyBaHHS MPUHIMITIB OIIAJIMBOIO BUPOOHMIITBA € BiANOBiJ-
10 Ha HU3KY KPUTHYHUX BHKJIUKIB, SKi IMOCTAIU TEpea YKPaiHCBKUMHU
TPAHCIIOPTHO-JIOTICTUYHUMH KOMIIaHIsIMH. L{s1 MeTO10710T1s1 103BOJISIE HE
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JUIIEe CKOPOTUTH BUTpATH, @ M CYTTEBO MIJABUIIUTH AJAlTUBHICTH Ta
CTIWKICTh O13HECY.

Hacamnepen MoBa #jae mpo 3MEHIIEHHS BHUTpAT 1 IJABUILCHHS
e¢(eKTUBHOCTI. 3a JaHUMM EKCIEPTIB, JIOTICTUYHI oOmepaiii MOXYTh
ctanoBuTH Big 10 % mo 40 % BapTocTi nmpoayKiii, mpuaomy mmoHam 50 %
[MX BUTPAT MPUIAJAE HA Ali, [0 HE CTBOPIOIOTH LIHHOCTI [12]. 3acTocy-
BaHHs Lean 103Bosie 11eHTU(IKYBATH Ta YCYHYTH 111 BUJIU BTpaT, ONTH-
MI3YIOYU MapuipyTH, MiHIMI3yIOUH BUTPATH Ha MAJIMBO Ta MOKPAILYyIOYU
yopaBiaiHHA 3amacamu. lle oco0nuBO Ba)IJIMBO B yMOBax 3pOCTaHHS
Tapu(iB Ta omepalifiHuX BUTPAT, 1€ KOKEH BIJICOTOK €()eKTUBHOCTI Ma€
NpsIMUNA BIUTMB Ha (DIHAHCOBY JKUTTE3JATHICTD MiANPUEMCTBA.

[TinBUIIEHHIO OINEepaliiiHOl THYYKOCTI Ta aJalTUBHOCTI TaKOX
cripusie KoHuenisa Lean, ska 3ocepemxeHa Ha O0e3MepepBHOMY BIIOCKO-
HaJICHHI Ta YCYHEHHl «BY3bKMX MICIIb» B JIAHIIOrax IoctayaHb. lLle
JI03BOJISIE MIAMPUEMCTBAM IIIBU/IIIIE pearyBaTH Ha HemepeadadyeHi mo/ii,
Takl sIK panToBi pyWHyBaHHS 1HQPACTPYKTypu ab0 3MiHM MapIIPyTiB.
Onrtumizaiiis npoueciB BiJi MOMEHTY 3aMOBJICHHS 10 JOCTABKU 3HAYHO
CKOpOYY€ TEPMIHU BUKOHAHHS, 1110 TTOKPAIIY€ 3aJ0BOJICHICTh KJII€HTIB.

3BaXkaloud Ha BUKJIMKH, TOB'S3aH1 3 MOOUII3AII€I0 Ta BIACYTHICTIO
nepcoHainy, Lean € 1HCTpyMEHTOM Il MiABUILECHHS MPOTYKTUBHOCTI
HasBHUX TPAIliBHUKIB. 3aJIydeHHs CHIBPOOITHUKIB 0 OMTHUMI3allii Mpo-
IIEeCIB Ta MIJBUIIECHHS iXHbOI KBaji(ikalli J03BOJISE AOCITTH OLIBIIOTO
pe3yJbTaTy MEHIIMMHU 3ycwiisMu. lle Takox moromarae 30epertu Ta
MOTHBYBATH KOMaH]ly B YMOBaX BUCOKOTO CTPECY.

TakuM 4YHWHOM, MOXKHA 3pOOWTHU KJIIOUYOBI BHCHOBKH OCTaHHIX
JOCIIIJIKEHD 1 My OiKaIiu.

1. OmannvBe BUPOOHHUIITBO JO3BOJISIE 3MEHIIYBATH BUTPATH 1
NiJBUIYBAaTH €(EKTUBHICTh ISUIBHOCTI MIANPUEMCTB, CIpPUSE I1/IBU-
IMICHHIO ONepaliifHOl THYYKOCTI Ta aJalTHUBHOCTI, OMTUMI3aLlli JIOICh-
KOT'0 KariTajay B yMOBaxX Je(IilUTy MepCOHAIY.

2. lle moBroTpuBayinii, MOCTIMHO BJAOCKOHAIIOBAHUHN MPOILIEC, IKUN
3a0e3meuye KOHKYPEHTOCIPOMOXKHICTh TMIANPUEMCTBA 0€3 1CTOTHUX
KamiTaJOBKJIA/ICHb.

3. lle xoHuenuis yMOpaBiiHHS, CIOpPSIMOBaHA Ha YCYHEHHS BCIX
BU/IIB BTpAT.

HeBupimeHi cki1agoBi 3arajbHoi npooJjemMu. /s BOpoBaIKEHHS
1 3aCTOCYBaHHSI CUCTEMH OIIAIJIUBOTO BUPOOHUIITBA B AISTIbHICTH TPAHC-
noptHo-Jiorictuunux mignpueMct (TJIII) HeBupilleHUMH TUTAHHSIMH



48

ExoHoMika TpPaHCIOPTHOr0 KOMILIEKCY, BUIL. 46, 2025

3JIMIIAIOThCSl BU3HAUEHHsI Oanancy Mixk edextuBHicTio (JIT) Ta criikic-
TI0 (JIC), dhopMyBaHHS CydacHOI CHCTEMHU OIIAIMBOIO BUPOOHHUIITBA
TJIIT, oOrpyHTYyBaHHS HAMOUIBII palllOHATBHOL MOCII1I0OBHOCTI BIPOBa-
KEHHsI KJIIOYOBUX Lean-iHCTpyMEHTIB JUisi TakuX MiANPUEMCTB, IO
J03BOJIUTH X KEPIBHUIITBY 3IMCHUTH €EeKTUBHY TpaHC(HOpMAIIIIO.

@opmynoBaHHA Wijiedl crarTi. MeToro naHoi ctarti € dopmy-
BaHHS TIOpUAHOI MOJENI IOCTa4yaHHSA, PO3pOoOKa Ta OOTPYHTYBaHHS
CydacHoi cuctemu omainBoro BupoOHuirrea TJIIT Ta oOrpyHTyBaHHS
HaOUIbII palliOHATBLHOI MOCIIIOBHOCTI BIPOBaXKEHHS KIt04UoBUX Lean-
IHCTPYMEHTIB, III0 J03BOJUTHh 3AIMCHUTH €(PEKTUBHY TpaHChOopmaliiro
MIJIMPUEMCTB TPAHCIIOPTHO-JIOTICTUYHOTO KOMILIEKCY.

Buxkgaag ocHoBHOro marepianay aocaigxeHHsi. OcoOJMBICTIO
Cy4acHOi YKpaiHChKOI €KOHOMIKM € HH3Ka KPUTUYHHUX BUKJIUKIB,
MOB’SI3aHUX 3 BOEHHUM cTaHOM. lle mopomkye mneBHI mpoOieMw, siki
MOYKHA BUPIIIIYBAaTH 3a JOMOMOTOIO BiAMOBIIHUX 1HCTPYMEHTIB OIIA -
BOr0 BUpPOOHUIITBA. Y TabJ. | HaABEeJACHO y3arajibHEH1 KJIIOUYOBI BUKIUKU
YKpPaiHCBKOTO TPAHCHOPTHO-JIOTICTUYHOrO CEKTOpPY Ta BiAmoBiaH1 Lean-
pILICHHS.

Tabnuys 1
Bukiuku nixnpuemcrs TJIK i Bignosigni Lean-npuHunnu
JJIA IX YCYHeHHS

Bukimk Lean-npuHuun Cneundiune pimeHHs/Pe3ynprar
Bucoki Tapudu V eVHeHHS OnTuMizaliisi MapuIpyTiB, 3HWKEHHS BUTPAT
Ta ormepalliiHi - };T Ha TAJIMBO, 3MEHIIICHHS] HEBUPOOHUYINX
BUTPATH P BUTpAT
PV BALS [TocTiitne [IIBuKe BUSBICHHS Ta 00Xl «BY3bKHUX
P Yy BJIOCKOHAJICHHSI | MICIIb», THYYKE pearyBaHHs Ha 3001, MIBU/IIA
1H(paCTPYKTypHu .

(Kaizen) 00poOKa 3aMOBJICHb

: .| IligBUIIIEHHS] TPOYKTUBHOCTI Tpalli
Hedinur 3ay4eHHs BCIX JIBMIICHIT HPOTY ) patl,

: ) . | onTuMi3aris poOOYOTO MICIIS, CKOPOUSHHS
MepcoHaLy CHiBpOOITHUKIB

HENOTPIOHUX MEPEMIILICHb

Bucoki puzuku
Ta
HEBU3HAUYEHICTH

AHTHUKPHUXKICTh
Oi3HECy

CrporieHHs mpoIIeciB, YacTa Ta KOPOTKa
KOMYHiKaIisi, po60oTa 3 KOpOTKOCTPOKOBUMH
UJISIMA

BuBYeHHSI MOXJIMBOCTI 3aCTOCYBaHHS TPaAUIIMHUX 1HCTPYMEHTIB
Lean TexHOJOT1 y BOEHHUHN Yac MOKa3aJio HasiBHICTh KIFOUOBOTO IMapa-
nokcy: 6ananc Mix epektuBHicTiO (JIT) ta criitkictio (JIC). Konueniris
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«To4HO B cTpok» (Just-in-Time, JIT), sxa nependavae MiHIMaJIbHI 3ama-
CM Ta JOCTaBKYy MarepialiB caMe TOJl, KOJIM BOHU TMOTPIOHI AJis
BUpOOHUIITBA B MUpHUH yac JIT 00iisie HU3bK1I BUTPATH Ta BUCOKY edeK-
TUBHICTh, B YMOBAaX BiliHU 1IsI )KOPCTKA JIOT1KA CTA€ CTPATETIYHOIO Bpa3-
JUBICTIO. Y KOH(IIKTHUX 30HAX, /1€ HEBU3HAYCHICTh € HOPMOIO, MOJI0HA
MOJIETIb MOYK€ MPU3BECTU J0 3YNUHKU BUPOOHUIITBA a00 HEMOMXKIUBOCTI
BUKOHATU 3000B’sI3aHHS MEPe/1 KI1E€HTaMHU.

[{s Bpa3nuBiCTh Mpu3BeNa A0 BIAPOKEHHS MIIXOAY «IIPO BCSK
Bunagok» (Just-in-Case, JIC). Monens JIC nependavae miarpumMKy Hai-
JUIIKOBUX 3amaciB TOBapiB 1 MarepialiB, 1100 3a0e3MeunT Oe3nepepn-
HICTH O13HEC-TIPOLIECIB Yy pa3l Hemepea0aueHuX MOIii, TaKuX SK mepedoi
3 mocTa4aHHAM a0o0 HecmoiBaHe 3pocTanHs nonuty. Xoua JIC 301ab11ye
BUTpaTH Ha YTPHMMAaHHS 3amaciB, B yMOBax BIHHHU II€ € HE0OXiIHOIO
IHBECTHIIIEIO Y CTAOUTBHICTD 1 BUKWBAHHS.

OnTuManbHUM PIIIEHHSAM UIsi YKpaiHu € He BinaMmoBa Big Lean, a
CTBOPEHHS TOpHUIHOI, CTIHKOI MOJIEl MOoCTa4aHHs, SIKa MOEIHY€E MPUH-
nunu JIT Tta JIC. Ile nepenbayae cerMeHTyBaHHs 3alaciB 3a piBHEM
PU3HUKY, 00EPTaHICTIO Ta KPUTUUYHICTIO. Lean-mpuHIUNN MOXYTh OyTH
3aCTOCOBAHI JJI YCYHEHHS BTpaT HaBiTh y pamkax JIC-moneni.

VY Tabn. 2 npeacraBieHa MaTpUlld CerMeHTalli 3anaciB (riOpuaHa
mogens JIT + JIC).

Tabnuys 2
CermMeHnTanisi 3anaciB /14 riopuaHoi Mmoaei
noctayanuda JIT + JIC
Kputnunicts | ObGepTaHiCTh Prsuk Monens PirienHs
IMOCTaYaHHs
Bucoka Bucoxa Husbkuii T . Mam Tapri,
MiHIMaJIbHI pe3epPBU
Bucoka Husnka Bricokuii JIC CTpaTerlqgnn 3anac
1-3 micsin
Cepenus Bucoka CepeHiit JIT+ JIC JIT 3 pefse(I;BOM 10-
0
. CrtpaxoBuii 3amac
Cepentst Hwusbska Bucoxkuit JIC 20-30%
Husbka Bucoka Hinbkmii T Yuctuii JIT Oe3
pe3epBy
Husbka Husbka Cepeniit JIT+ JIC JIT 3 HEeBeTUKUM
pe3epBOM
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VY 11bOMy KOHTEKCTI BOEHHUM Yac 3MYyIIy€ MEPEOCMUCIUTU caMme
NOHATTA «BTpatu» (muda). ¥ kinacuuniil Lean-¢inocodii HaaMipHi 3arma-
cu BBaxkaroThesl BTparoro [13; 14]. Ognak B yMoBax KOH(IIKTY BiACYT-
HICTh 3allacCiB CTA€ JHXKEPEJIOM 3HAYHO OUTBIIIUX BTPAT, TAKUX SIK 3YMHHKA
BUPOOHMIITBA Ta BTpadyeHl Mpojaxi. TakuMm 4WHOM, BUTpATU Ha 30epi-
raHHS PE3EPBHUX 3allaciB € IHBECTHUIIIEI0 B AHTUKPUXKICTh, @ HE MAPHOIO
BUTpaTor. ['OpuaHUNA TiaX1] T03BOJISIE JOCSATTH IILOTO OAJIaHCy, TOEN-
HYIOUH €(PEeKTHBHICTb, IIIO € OCHOBOIO Lean, 31 CTpaTeriuHOI0 CTIHKICTIO,
110 € HEOOX1THOIO JJIsl BUOKMBAHHS B YMOBAX BIMHHU.

OpranizaniiHUMU MEXaHI3MaMu OpraHizaiii TiOpUIHOTO MiAXOTy
MOXYTb OyTH:

— MEpekeBl CKJIaau (OAWH LIEHTPAJIbHUM + JEKUJIbKa pPerioHallb-
HHUX MOOUILHHX CKJIAIIiB OJMDKYE IO KJIIE€HTA);

— THYYKI TPAHCIIOPTHI KOPUAOPHU 3 BUKOPUCTAHHSAM aJbTEPHATHB-
HUX MapuUIpyTIB (aBTO, 3aJ13HULISI, PIYKOBHI, aBia);

— uudpoBa KoopAMHAILA 13 3acTOCyBaHHSAM cucteMu TMS +
WMS 3 Al-aHaniTHKOO 11 MOHITOPUHTY 3aMaciB y peaJibHOMY 4acl;

— CIUIBHI CTpaxoBi 3anacu (pooling) 3 mapTHepaMu Ta KIl€HTaMu
JUTSl 3HVDKEHHSI BUTpAT.

Jan BuzHauMMO crenu@igHi omepariiHl MpoIecH Ta THIIOBI
JDKepesia BTpAaT Yy TPaHCIOPTHO-JIOTICTUYHUX MiANPUEMCTBAX, 100
3pO3yMITH, sIKi i1HCTpyMeHTH Lean HaWO1IbIl pesieBaHTHI. MeToaooris
OIIANIMBOTO BUPOOHMIITBA KiIacU(DiKy€e CIM OCHOBHUX BHUIB BTpaT. Jiis
nignpuemcts TJIK mi BTpatu HaOyBawoTh cneuudiuaux Qopm, ski
HEO0OX1AHO 1AeHTU(]PIKYBATU Ta YCYHYTH.

BiACyTHICT 1BOTO PO3YMIHHS MOKE€ MPHU3BECTH 10 TOro, IO
MOKpaIlleHHsT OyayTh CHpPSIMOBaHI Ha HEKPUTUYHI TMPOLECH, HE
OPUHOCSYM 3HAYHOTO EKOHOMIYHOTO €(EKTY.

AHaJi3 ICHYIOUMX MPOLECIB HAa MPEIMET HAsIBHOCTI [IUX BTpAT J103-
BOJISIE CTBOPUTH YITKY KapTHUHY HeepekTuBHOCTI. Hampukian, mpoctiii
TPAHCIOPTY Yepe3 OUiKyBaHHSI 3aBaHTAXKECHHS YM 0(DOPMIICHHS JOKYMEH-
TIB € MPSMOIO BTPATOIO YACY Ta PECYPCIB, U0 3HMXKYE 3arajibHy MpPOITyC-
KHY 3/1aTHICTb.

HeedexkTuBHa MapmipyTuzaiis Ta 3aiiBl MEPEMINICHHS BaHTaXIB
IPU3BOAATH 10 JOJATKOBUX BUTPAT MAJIBHOTO Ta 3HOCY TEXHIKH.

Jlns HaowyHocTi Ta mpakTuyHoro 3actocyBaHHa y TJIK cim
KJIACUYHUX BHU/IIB BTpAT MOXKYTbh OyTH afganToBaHi (Tadi. 3).
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Tabnuys 3
AnanTanis KJIaCMYHUX BHIIB BTPAT I
TPAHCIOPTHO-JIOTICTUYHUX MIANPUEMCTB
Br Brpat BusHaueHHs Ta IpOsIBYU B TMpuxnaau s TIIT
TJIK
[TepeBupoO- | BupoOuuiirBo abo qocraBka | Hagmmimkosi 3amacu Ha CKIai,
HUIITBO TOBapiB, IO MEPEBUIIYIOTh | TPAHCIIOPTYBAHHS OUTBIIOT
MMOTOYHUY TIOMHT KJTIEHTA KUTBKOCTI TOBApy HIXK MOTPIOHO
OuikyBanusa | [IpocrTiit nepconairy a6o OuikyBaHHS 3aBaHTaXXEHHs1/
oOnagHaHHS Yepe3 PO3BAHTAKEHHS, MPOCTI
3aTPUMKH B IPOIIECi TEXHIKH 4epe3 BIICYTHICTh BOIis
a00 PeMOHT
Tpancnopty- | HenynboB1 mepemitieHHs HeedextuBna mapipyrusaiiis,
BAHHA TOBapy, 110 HE JI0JIaI0Th 3aiiB1 MEPEMIIIIEHHS M1

IIIHHOCTI
BukoHaHHs HEMOTP1OHUX

CKJIalaMH
3aliBe TOKYMEHTYBaHHS,

3aiiBl eTanu

00poOKu KpOKIB, 1110 HE CTBOPIOIOTh | IyOJItoBaHHs 1H(popManii B
IIHHOCTI I KJIIEHTA PI3HUX CUCTEMAaxX

3anacu Hannmumikoswuit ToBap, HannmumikoBi 3amacu Ha CKI1ajax,
Marepiaiu abo 110 MEPEBUIIYIOTh TOTOYHUI
KOMIUICKTYOUl, 110 MOTUT
3aMOPOXKYIOTh KamiTal

[lepemimmenns | 3aiiBi pyxu nepconaiy, mo | [lomryk iHCTpyMEHTIB, JOKYMEH-
HE JOMAIOTH I[IHHOCT1 TiB 200 TOBApiB Ha CKJIAI

Hedextu Brpatu, cnpuunHeHi [TomkomKEHHS BaHTAXKYy,

HETOYHA KOMIUIEKTALIA
3aMOBJICHHS, TOMHUJIKH B
JIOKYMEHTAaX

MMOMUJIKAMH 200 HESKICHOIO
pob6oTOIO

Takum 4uMHOM, BC1 KJIACUYHI BUJU BTPAT, AKI BiAMOBIIAIOTH KOH-
LETIIi1 OIaJIMBOr0 BUPOOHUIITBA, ICHYIOTH 1 Ha mignpueMctBax TJIK.

BnopoBamxenHns Lean — 1ie He mpocTo BOPOBAIKEHHSI 1HCTPYMEH-
TiB, & KOMIUICKCHA 3MIHa MHCJICHHS Ta OpraHizamiiiHoi KynabTypu. Lls
TpaHcopmallisi BUMarae 0€33acCTepekHOl MIIATPUMKH BHUILOTO KEpiB-
HULTBA. be3 mimepchkoi BOJ1 Ta YITKO BHU3HAYeHMX Iied Lean-iHimia-
THBa pUpPEYCHa Ha MPOBAJ.

Kilto4oBUM MOMEHTOM € pO3yMIHHS, IO 3MIHa MHCJIEHHS €
NepeyMOBOI0, @ HE HACIIKOM BIIPOBAKEHHS 1HCTpYMEHTIB. Yacto
KEPIBHUITBO OYIKY€E, IO IHCTPYMEHTH aBTOMATUYHO CTBOPSITH HOBY
KyapTypy. OnHak 0Oe3 momepeHboi poOoTH 3 mepcoHamoM — GopMmy-
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BaHHS IHIIIATUBHOI KOMAaHJ{, HABYaHHS Ta KOMYHIKallll — 3YCHILIA
MOXYTh OyTH 3BE€JICH1 HaHIBEIIb.

VY 3aragpHOMY BUIJISAI CHCTEMY OIAJJIMBOTO BUPOOHHUIITBA JIJIS
TPAHCTIOPTHO-JIOTICTUYHUX MIAMPUEMCTB NPEACTaBICHO Ha puc. 1.

FEasoei npunyunu

OpienTaris Ha VeyHeHHS TToTik 6e3 3anobiranHa ITocTiiiHe
KIIi€HTa BTpAT 3YIIMHOK TIOMILIOK BJIOCKOHAIEHH

Apximexmypa cucmemu

CTpaTeriuHmi piBeHb

BmsHauenna KIII IToOymoBa KapTH IMOTOKIB VSM Lean mimi Ha 1-3 poku

v
OnepaliiiHmil piBeHb

Tparncnoprt

IInaHyBaHHA MapIIpYTiB 3a - Kanban m1s ynpaBiiHHA
= GPS-MOHITOPHHT =

npuHIHIoM Just-in-Time 3aBaHTAXKEeHHAM

— Criaagn
5S 14 30H BizyansHuil MeHe/DKMeHT, | |
30epiraHHs JIT +JIC RiTBAHTAKeHHS

TO i peMOHT aBTOMOOLIIB

1
I
I
1
I
]
I
I
1
I
1
I
I
1
I
1
I
I
I
I
1
I
I
I
I
]
I
1
I
I
Poka-Yoke 17151 KOHTpOITHO :
1
I
I
I
I
1
I
I
I
I
I
I
1
I
I
1
I
1
I
I
1
I
1
I
I
I
I
1
I
I
I

Kanban ama yopasninas TO | | 5S amd 30H 06cIyroByBaHHA | | Poka-Yoke s
i PEMOHTOM aBTOMOOIITIR i DEMOHTHHUX i TbHUITE RATIOOIraHHS TTOMIIIOK
— JlokymMeHTO00Ir
G poBizallig 3agBOK ABTOMATHUHe (DOPMYBAaHHT HAKIATHHX
v
BuxopHHUII piBeHB
HapuaHH#A IepcoHaITy Kaizen-3ycTpiui Ju1st aHATIZY CncTema MOTHBAITI 32
I ean-mpakTHEAM npoOi1eM i IPOMO3HIII JocsarHeHHS Lean-1ineii
Lo s e o B 1 o St o o o, . . o S . - o o
_______________________________ et e e e e e

Kurouoegi incmpymenimu

VSM 58 Kanban T'i6puaHa cucTeMa moctauanusa JIT +JIC Poka-Yoke Kaizen

Puc. 1. Cucrema omaajnBoro BUpOOHUITBA TPAHCIIOPTHO-JIOTICTUYHOTO
MiANMPUEMCTBA
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bynb-sika cuctema Mae 0a3yBaTHCs Ha TIEBHUX MpuHIMIAx. OCHOB-
HUMHU MPUHIIMTIAMUA CUCTEMU OIIAIJIMBOTO BUPOOHUIITBA B TPAHCTIOPTHO-
JIOTICTUYHUX KOMIMAHIAX MOXE€ OYTH MPUHIUIT Opi€HTAllll HAa KIIEHTA,
AKUW Tepeadavyae MBUAKY, HAAliHy, 3py4YHY JOCTaBKY SIK OCHOBHY
IHHICTh. [IpuHIIUN YCYHEHHSI BTpaT TOPKAETHCS PI3HUX aCHEKTIB: HaJl-
JUMIIKOBUX 3aaciB Ha CKJIaJax, MPOCTOIB TPAHCIIOPTY, TyOIIOBaHHS J10-
KYMEHTIB, 3aBUX MEepEeMIIIeHb BaHTaXI1B (011 JETaIbHO IUB. Ta0I. 3).
[IpuHuMn MOTOKY 0€3 3YNMHUHOK CTOCYETHhCS MiHIMI3allii Oyab-SIKUX 3aT-
PUMOK y JIOTiCTUUYHOMY JaHuory. [IpuHiun 3anoOiraHHs NOMUIIKaAM
nependayae OTPUMAHHS SIKOCTI 3 MEpIIOro pa3y 0e3 BUMpPABICHHS iX
noctdaktym. [Ipunuun noctiiHoro BaockonaneHnus (Kaizen) mepenba-
ya€ BMOPOBAKEHHS KYJbTYPU IIOJICHHOTO TMOJIMIICHHS, BKa3ye€ Ha
Oe3nepepBHICTh MPOIIECIB BAOCKOHAJICHHS, IPUTAMAHUX 11l CUCTEMI.

Ha crpareriuHoMy piBHI CHCTEMH OLIAJJIMBOrO BHUPOOHUIITBA
3HAXOSITHCA MPOIIECH BU3HAUYCHHS KJIIOUOBUX MOKA3HUKIB €(PEKTUBHOCTI
poootu migmpueMctB TJIK, sKi 3a7ar0Th TEBHI OPIEHTUPHU 1 KpUTEPil
TISTIBHOCT] TMIANPUEMCTBA, € BUMIPIOBAHHMHU 1 KOHTpPOJIbOBaHUMHU. L1
MOKA3HUKHU MiABILIUBOM (HhaKTOPIB MOXKYTh 3MIHIOBATHCh.

Kpim Buznauenns KIII, Ha crpareriuHuii piBeHb 3ampONOHOBAHO1
CHUCTEMU BHUHECEHO MOOYI0BY KapTH MoToKiB miHHOCTI (VSM). VSM —
1Ie TOTY>XHUW 1HCTPYMEHT Bi3yaui3ailii, SIKMil J103BOJIsI€ TOOAYUTH BECh
MpolleC BiJ IMOYATKY JI0 KIHIA, 1AEHTU(IKYIOUYH SK MaTepiajbHi, TaK i
iHopmaliiini moToku. BiH Hajgae MOBHY KapTUHY, BIIOOpa)xarouu BCi
eTanu, JroJie, 1HQopMallil0 Ta 3arach, HEOOXITHI Ui HaJdaHHS
MPOAYKTY a00 MOCIYTH KIIIEHTY.

OO6rpynryBanHs, oMy VSM € nepunm KpOKOM, MOJSATA€E B TOMY,
0 BIH 3amo0irae BUTPAuyaHHIO pecypciB Ha Hee(EeKTUBHI, pPO3pPi3HEHI
MOKpAIlleHHs. 3aMiCTh TOro, mo0 ycyBaTH MpoOJIEMy, siKa MOXKE OyTH
aume cumnrtoMoM, VSM jpomomara€e BHUSBUTH TEPUIIONPUYUHU Ta
HAaWKpUTHUYHIII «BY3bKl MiCLs» y cuctemi. Kapra moTOKy CTBOpEHHS
IIHHOCTI € TEPIIUM 3 II'STH €TallB LUKy OIIaJJIUBOI0 BUPOOHUIITBA,
10 3aKjJaJa€ OCHOBY JJI MOJANbINKX Aid. BoHa 103BOJIsSE BU3HAYUTH,
JIe caMme B MOTOIll € HaibO1bia mpobiemMa, 1 choKyCcyBaTh 3yCWIIS Ha 11
YCYHEHHI, IEPII HIK NEePEXOAUTH J0 1HIIUX IHCTPYMEHTIB.

Crpareriunuii piBeHb TaKOX BKJIIOYae popmyBaHHs Lean-1iiiei Ha
1-3 poku. IloB’d3aH0 11€ 3 THUM, IO BIOPOBAKEHHA CUCTEMHU OIIAJ-
JIMBOTO BUPOOHUIITBA HE € OJHOMOMEHTHUM. lle ckiamna poboTa, sika
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oTpeOdy€e NOCTYIOBOCTI, IEBHOI MIITOTOBKHU HE TIJIbKKW BUPOOHMIITBA, a 1
nepcoHany, BUIMPOOyBaHHS poOOTH IHCTpYMEHTIB Lean-TexHousorii
CIOYaTKy Ha MIJIOTHOMY MPOEKTI, a MOTIM YK€ BIPOBAKEHHS B pOOOTY
BCHOTO IIIMPUEMCTBA.

Ha onepariiinuii piBeHb CUCTEMU BUHECEHI MOKJIMB1 BUU BIOCKO-
HaJICHb JJI1 PI3HUX HAMNPSAMKIB poOOTH MiANPUEMCTBA 3 BUKOPUCTAHHSIM
1HCTpyMEHTIB Lean-TexXHOJIOTIH.

OkpeMoO B cHUCTEMi BUAUICHUN BUXOBHHUU PIBEHb, SKUH BKIIOUYAE
HaBuaHHs mnepcoHany Lean-npaktukam, Kaizen-zyctpiui s aHaizy
npo0JieM 1 Mpomno3uIidi Ta GopMyBaHHS CUCTEMU MOTHBAIIl 3a JOCST-
HeHHs Lean-niuieid.

Ak 3a3Havasiocss BWINE, MIATOTOBKAa MEepcoHany, (opMyBaHHS
BIJIMOB1IHOI OpraHi3aliiHOl KyJbTYpH IIOJ0 3aCTOCYBaHHS 1IHCTPYMEHT-
TIB OILAJJIMBOTO BHUPOOHUIITBA € HAA3BUYAWHO BAXKIHMBOIO POOOTOIO.
S0 nepcoHas 3adydyeHUN A0 MPOLECY 1 pO3yMi€ MOTo IIHHICTh, BIH
BiJluyBa€e ceO€ YacTMHOIO KOMIIaHii, 110 BEJAE M0 IMiJABUIICHHS BIJIMOBI-
JaNbHOCTI Ta MOTHBAIlli. 3MiHA KyJIbTYpH BHMAarae, o0 KOXKEH
NpaliBHUK, BiJl KEpPIBHHKA JO JIIHIHHOTO poOITHUKA, OyB 3ajlydeHUM y
npoiec 0e3nepepBHUX MOKPAIEHb.

BaxiuBuM MOMEHTOM IpU BHOPOBAIKEHHA Lean-cucremu €
BU3HAYCHHS TOCIIJOBHOCTI 3aCTOCYBaHHS PI3HUX 1HCTPYMEHTIB JJIs
OTPUMAaHHs CTiliKOoro Oa)kaHoro pe3ynbTaTy. Bcei iHcTpymenTu Lean-
CUCTEMHU MOXHa 3aCTOCOBYBaTHM Ha pi3HMX HampsiMkax poootu TJIIL.
MosnuBi cepu iX 3aCTOCYBaHHS HaBe/IeH1 B Ta0I. 4.

Bume Oyno 3a3HaueHo, mo VSM, sika BHUKOPUCTOBYETHCS Ha
MOYaTKy BHOPOBAKEHHsS Lean-cUCTeMH, CIyrye IHCTPYMEHTOM JUIst
«PO3KPUTTS» MpodJiieM, a He Juiue A ix Bizyamzamii. Kapra 3mymnye
KOMaHJy aHaji3yBaTh KOXXEH KPOK, PO3PI3HSIOYU Ti, MO JOAAIOThH
IIHHICTh JJIS KJIl€HTa (3a K1 BiH TOTOBUM IUIATUTH), BIJ THX, IO HE
JI0J1al0Th.

Takuii aHasi3 BUABJISE HE JIUIIE OYEBUIHI ITPOCTOI, a i HEOUEBUIHI
BTpATH, 110 COPUYUHEHI, HANPUKIA], KOMYHIKAI[IHHUMHU MPOTaIMHAMHU
MDK BiggiiamMd a0o 3acTapiiuMHU MOpoleaypaMu OOpOOKH JTaHUX.
Pe3ynbTaToM 1OTO aHANI3Y CTA€ ABI KAPTU: «KapPTa MOTOYHOT'O CTAHY»
(current state map) Ta «kapta maiOyTHboro crany» (future state map),
110 € TUIAHOM TIOKpaItieHb. Ile 103BoJIs€ YITKO BU3HAYUTH, 3 YOTO MMOYATH
BIPOBAJKCHHS, 11100 TOCSITTH HaO1IbIIOr0 e(PEeKTy.
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Tabnuys 4

3acrocyBanHsi Lean-iHCTpyMeHTIB y

TPAHCIOPTHO-JIOTICTUYHUX MIANMPUEMCTBAX

€JICKTPOHHI YEKH

Lean- . .
: 3actocyBanHs B TJIII OuikyBaHuii eext
THCTPYMCHT
VSM (Value [TobymoBa KapTH MOTOKY BiJT CkopodYeHHS Jacy
Stream 3aMOBJICHHS JI0 IOCTaBKH, BUKOHAHHS 3aMOBJIEHb Ha
Mapping) BUSIBJICHHS BY3bKUX MICIb 20-30%
Opranizartis ckianay, pooounx | 30iIbIICHHS €PEKTUBHOCTI
5S 30H, TPAHCIIOPTY; YCYHEHHS poOOTH, 3MEHIIECHHS Yacy
oe3nany MOIITYKY MaTepiaiiB
VYpaBiaiHHS 3aBaHTaXKEHHIM ['Hyuke ynpaBiiHHS
Kanban TPAHCTIOPTY Ta CKIAAY B PEXKUMI MMOTOKaMH, 3MEHIIIEHHS
on-demand 3aTPUMOK
3anobiranns nomuiakam: QR- 3MEHIIEeHHS KUTBKOCTI
Poka-Yoke koau, GPS-konTpOIIB, MMOMMJIOK y JIOCTaBKax Ta

JOKYMCHTax

Just-in-Time
(JIT), ribpuana

OnTumizaris rpadikis

3MCHIIICHHS HaJJIUIIIKOBHUX

cucrema nepeBe3eHb, MiHIMI3allis 3aIaciB 3anmumikiB Ha 10-20%
OCTa4yaHb
VHidikaiist mporecis: : .
¢ P : CralinpHa SKICTh 1
Standard Work | 3aBanTa)xeHHsI, TOKYMEHTOOOIT, : "
: MIBUKICTD OTIEpaIliif
KOHTPOJIb BAHTAXIB
KPI ta MOHITOPUHT Yacy J0CTaBKH, [Ipo3opicTh nporiecis,
BI3yaJIbHU 3aMOBHIOBAHOCTI TPAHCIIOPTY, 3pOCTaHHS 33JI0BOJICHOCTI
MEHEI)KMEHT PIBHSI BTpaT KJIIEHTIB

[licnsa toro, sk VSM Bu3HauuB npoOsieMHI chepu, HACTYITHUM

KPOKOM € CTBOPEHHS 1J€aJdbHOro poOOYOro cepeloBHINAa s  1X
BUpILIEHHA. [HCTpYyMEHTOM JIJIs1 IOT'O € METO0JIOTIS 5SS, sIKa € OCHOBOIO
U1t OyIb-IKUX TOAANIBIINX MOKpallleHb. BoHa cTBOpIOE uncTe, Oe3neyHe
Ta opraHizoBaHe poOoue cepeIoBHILE, ¢ TPOOJIEMHU CTalOTh BUJIUMUMH,
a Hee(eKTUBHI CHUTYyallli — O4YEeBHJHMMH. BoHa He nuIlIe MoKpallye
AKICTh 1 Oe3neKy, a W MiABUILYE MPOAYKTHUBHICTb, OCKUIBKH CIIBPO-
OITHUKM MEHIIIE Yacy BUTPAyYarOTh HAa MOIIYK HEOOXITHOro 00JIaJIHAHHS
yu wmatepianiB. Came 3actocyBaHHs 5SS micas VSM rapantye, 110
3yCWJUIA 3 Opraizaiii poOo4oro mnpoctopy OyayTh c(hOKycOBaHI Ha
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HaOUIbII KPUTUYHHUX cdepax, BHUABICHUX IIIJI Yac CTPATETIYHOIO
aHami3y, a He OyAyTh PO3MOPOIIIEH] MO BCii KoMmaHii. BaxiuBo, 1mob 5S
CripuiiMasiocsi HE sIK OJHOpa30Ba aKIlisl, a K 1HCTPYMEHT KYyJIbTYypHOI
TpaHchopmaririi.

[licns Toro, sk cTpareriyuHe OadyeHHsS BHU3HAYEHO, a poOoue
CepeIOBUILIEC OPraHI30BaHO, HACTYITHUM JIOTTYHUM KPOKOM € ONTUMI3aIlis
NMOTOKY ToBapiB. Lle gocsiraeThbesl MIISAXOM MEPEXOAY BIJl TPAAUIIAHOL
«ILITOBXAKUO1» CHUCTEMH /10 «BUTATYBAJIbHOI». TpaaulliiiHa «IITOBXa-
oua» (push) cucrema noricTuku 0a3yeTbes Ha MPOTHO3aX TMOMUTY, IO
4acTO MPU3BOJIUTH 10 HAJUIMIIKOBOTO BHUPOOHUIITBA Ta HAIMIPHUX
3amaciB Ha ckiagax. Lls Momenb cTBOprOE 3HAYHI BTPATH Ta 3aMOPOXKYE
kamitan. Ha npotuBary npomy «ButsryBasibHa» (pull) cucrema nounnae
JUATH JIMILE Yy BIAMOBIAb HA pealibHUN MOMUT Kii€eHTa. BoHa 03Bossie
MIHIMI3yBaTH 3alacy, CKOPOTUTH BUTPATA Ta MIJBUIIUTUA THYYKICTD,
OCKLIbKH BHPOOJIsIE 00 TOCTaBIISIE JIMIIE TE, 0 MOTPiOHO, 1 TOA1, KOJIH
11e moTpioHo [12].

[actpymentamu Pull-cuctemun € Just-in-Time (JIT) (B ymoBax
BiltHU — riOpuaHa cucrtema JITHJIC) ta Kanban. [lna ycmimHO1
peam3anii JIT morpiOHI HamiiHe 0OIaHAHHS, SKICHI IOCTaYaJIbHUKY Ta,
0 HaWBaXJuBIIIE, J0Ope CHPOEKTOBaHI poOOUYl MPOCTOPU Ta CTaH-
JTApTU30BaHI MPOLIECH, 1110 € MPSIMUM PE3YyJbTaTOM BIPOBAIHKEHHSA 5S.

KnrouoBuM mnpaBusiom Kanban € oOMeXeHHsSI KUJIBKOCTI 3aBjaHb,
10 MOXYTh OJHOYacHO mepedyBatu B poooTi («WIP limit»). Ile 3amno-
Oirac mepeBaHTAXEHHIO KOMAaH]IM, BUSBISE «BY3bKI MICI» Ta JOIO-
Mara€e 30CepeIUTHCh Ha 3aBEPIICHHI MOTOYHUX 3aBAaHb. 3aCTOCYBaHHS
Kanban-cucrem y TJIK Mae mupokuii COekTp, 0 JEMOHCTPYE iXHIO
YHIBEpCAIIbHICTh Ta NPAKTUYHY LIHHICTH (Ta0. 5).

[ nOOCHIIOBHICTH € JOTIYHOI Ta B3aEMOIOB'A3aHO0I0. VSM
BUSBIISIE HAQUIMIIKOBI 3amacd Ta HEE(EKTHBHI IOTOKU. 5SS CTBOpIOE
OpraHi3oBaHe cepeIoBHIIE, 1110 € HeoOXiaHOo yMoBowo it JIT. KanOan,
gk 1HcTpyMeHT peanizauii JIT, crae MOXIMBUM Ta €PEKTUBHUM 3aBISIKU
IIbOMY TIOPSJIKY.

bez VSM HeMOXIuBO 3p03yMiTH, A€ BOpoBakyBatu KanbOaH, a
0e3 5S edexTUBHICTH cUCTEMH Oyae oOMexkeHa Oe3nagoM Ta Heedek-
TUBHICTIO po00YOTo Mpoctopy. Ll cuHepris iHCTpyMEHTIB 3a0e3neuye,
0 3yCWIIs 3 ONTUMI3allii HE JHIIe YCyBalTh mpoldieMy, a i
3ano0iratoTh ii MOBTOPHIM MOSBI.
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Tabnuys 5
3acrocyBanns Kanban-cucrem y TJIK
Cdepa KonxkperHuii
bep P Onuc Ta nepeBaru
3aCTOCYBaHHS MIPUKJIAJ]

BukopuctanHs 1BOX KOHTEHHEPIB s
OJIHOTO BUJTy 3allaCHUX YaCTHUH a0o
BUTpAaTHUX MaTepianiB. Konu nepuuii
VYnpapmiaas | JIBokoOHTeHHEpHA | KOHTEHHEP CITYCTOIITY€EThCS, BIH CIIYTY€
CKJIJIOM cuctema KanOaH | cUrHamoOM JiJisi 3aMOBJICHHS ITIOMTOBHEHHS, a
poboTa IPOJOBKYETHCA 3 IPYTrOTro
KoHTeiHepa. Lle MiHiMi3ye 3amacu Ta
3ano0irae nediuTy

BizyanbHa J1omika 3 KOJOHKaMu
«3armianoBaHoy, «B po6oTi», « BUKOHAHOY.
Kan6an-gomka | Ha mouri po3aMilnyroThCsi KApTKH 3

VYrpaBninHs : . . .
ABTomapKoy | AP TEXHIMHOTO 1H(pOpMAITIEIO TTPO KOXKEH TPAHCTIOPTHUHN
P oOcnyroByBaHHs | 3aci0. Lle no3Bossie qucneruepy
BIJICTE€XKYBATH CTaH PEMOHTY Ta 3armo0iraTu
MIPOCTOIO Yepe3 HECIIPABHOCTI
Jlomika 3 KapTKaMu KIIIE€HTIB, IO MEPEMIIITy-
Bisvaibia 10ThCst MK etanmamu: «OgopmieHHs», «Ilna-
y HYBaHHS MapIipyTy», «B 1opo3i»,
JucneTyepcb OIIKA IS .
g «JloctaBneno». Becranoiaenns « WIP limity
Ka ciyk0a yIpaBJIIHHS .
JUTSI KOYKHOT KOJIOHKH JIOTIOMara€e BUSIBUTH
3aMOBJICHHSIMU . )
«BY3bKI1 MiCIIs» B miponieci 00poOKu
3aMOBJICHb
[ukniyauid MapmpyT ajist 300py HEBETUKHUX
napTiil TOBapiB BiJ KIJIBKOX MOCTAYaIbHUKIB.
Jlorictuka Cucrema «milk | Curnan Ha MOMOBHEHHS CTBOPIOETHCS HA
MOCTaBOK runy» OCHOBI1 (JAaKTUYHOTO CTIOKWBAHHS, 1110

JOTIOMarae MiHIMI3yBaTH 3aIlacu y BCiX
JIAaHKAaX JIAHITIOTa

BnpoBamxennss VSM, 5S ta KanOaH € noTy>KHUMU MPOEKTaMU, IO
JalTh BIMUYTHI pe3ynbTatu. OnHaK crpaBxkHid ycnix Lean-tpancdop-
Mallii 3aJeXUTh BIJl TOTO, HACKUIbKU I pe3yJibTaTu OyJayTh MiATPU-
MYBATHCS Ta MOKPAIIYBaTUCS 3 YACOM.

st uporo HeoOxiHa (inocodis Oe3nepepBHOTO BJOCKOHAICHHS.
TakuMm MexaH13MOM IOCTIHHMX TToKpaleHb € Kaizen. Ile dimocodis, mo
3a0X04Yy€ HEBEJIWKI MOKpAICHHS Ha I0JICHHIM OCHOBI. Ha BiaMiHY Bij
PaMKaIbHOTO PEIHKUHIPUHTY, IO Nepeadayae KapJAuHaIbHE MEepPenpo-
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€KTYBaHHS TIPOIECIB 13 BEIMKUMH KamiTajdoBKiIaaeHHAMH, Kaizen
(GOKyCy€EThCSl Ha MBUAKUX PE3YJIbTaTaX, IKI MOXKYTh OYTH IOCATHYTI 0€3
3HaUYHMX 1HBeCTHIINA. [ly»ke d"acTto B pamkax 3actocyBaHHs Kaizen
3aCTOCOBYETHCSA 1€ O7HA Bigoma TexHoJoris Poka-Yoke (cuctemu 3armo-
OiraHHs TOMUJIKAaM), sIKa JOMOMAarae MOMEePEeIUTH MOXKIIUBI MOMUIIKH
pu BUKOHAHHI okpemux aiil. Kaizen — ne «OyaiBenbHUM OJIOK» yCIX
Lean-meToniB, IO CTBOPIOE KYJIbTYpY, B SIKIM KOXXEH MpaIliBHUK
BI/IYyBa€ BIJMOBIAAILHICTh 32 BHSBJICHHS Ta YCYHCHHS BTpPAT y CBOEMY
pobouomy cepemoBumi [12; 13].

Jlns cucrematu3aiiii Kaizen-3ycusiab BUKOPUCTOBYEThCS 1TUKI Plan-
Do-Check-Act (PDCA). lle#t nuukia € mpocToro, aje MOTY>XHOK METO-
JI0JIOTI€10, SIKA POOUTH MOKPALIECHHS CIUIAHOBAaHUMH, BUMIPIOBAHUMU Ta
KoHTposiboBaHUMU. Plan (Ilnanyii) BiamoBiae 3a BUSBJICHHS MPOOIEMH,
30ip JaHuX Ta po3poOKa miaHy nokpaimieHb. Do (PoOu) - 3a peanizaiiito
HeBenukoro TectoBoro mokpamenns. Check (IlepeBipsiit) - 3a anHaimi3
pPEe3yJbTaTIB TECTY Ta OIMIHKY Woro edextuBHOCTI. Act ([liit) BiamoBigae
3a BIPOBAMKEHHS YCIIIIHOTO PIIICHHS B CTaHJAPTHUM Mpolec ado
noBepHEHHs 110 eTany «Ilmanyi» 11l MOambIIOT0 BIOCKOHAJICHHS.

VYcmimHe BHpoBakeHHs Lean BHMarae He JIMIE MOYaTKOBHUX
3yCWJIb, @ U CTBOPEHHSI MEXaHI3MIB JIJIsl MIATPUMKHU Ta MaciITaOyBaHHS
JNOCSATHYTHX pe3yibTaTiB. [ MIATPUMKH JOCATHYTHUX TIOKpaIlcHb
KPUTUYHO BKJIMBHUM € Bi3yaJdbHUU MEHEHKMEHT. BiH poOUTh MoTOYHUI
CTaH CIpaB BUJAUMHUM JJIS BCIX, CIPHUSIOYM MPO30POCTI Ta BIJIMOBI-
nanbHOCTI. le MOXyTh OyTH Bi3yasibHI JIOIIKHM 3 KJIIFOYOBUMH TOKa3HU-
kamu edextuBHOocTi (KPIS), mo mokasyrTh, Hampukiala, KiIbKICTb
00po0JIeHNX 3aMOBJICHb, BIJICOTOK CBO€YACHMX JIOCTaBOK abo dYac
BUKOHAHHS POOIT.

Hampukiian, mams aBTONMapKy MOKHAa BHKOPHCTOBYBATH METPHUKY
Overall Equipment Effectiveness (OEE), sxa oIiHIO€ JOCTYIHICTb,
OPOJYKTUBHICTh Ta SIKICTh poOOTH. Bizyamizaliis JaHUX J103BOJIIE KO-
MaH/1 MBUAKO OLIHIOBATU PEAIbHUI CTaH CIpaB 1 MPUKUMATH PIIICHHS B
pEeXKUMI PEabHOTO Yacy.

Lean-miaxijy 4acTO acOIIOETHCS 3 MPOCTUMH, «OE€3KOMM'IOTEP-
HUMI» 1HCTpyMeHTamu. OHaK JJIs IOBFOCTPOKOBOTO YCIHiXy Ta MacIl-
taOyBaHHsa Lean-Tpancdopmallis MOBUHHA 1HTErPYBAaTH TEXHOJOITIYHI
pitnenHs. VSM Moke BUSIBUTH, 1110 MPOOJIeMa MOJIsArae He B JIIOACBKOMY
dakTopi, a B 3acTapuyioMy MpOrpaMHOMY 3a0e3rnedeHHI abo BIJCYTHOCTI
CTaHJIapTU3allli JaHUX.
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TexHomoriuni pimeHHs, Taki sk cucteMu PLM (Product Lifecycle
Management) Ta PDM (Product Data Management), MOXyTb CYTTEBO
npucKopuTu Ta MaciitadbyBatu Lean-TpaHcdopmallito, OCKUIBKM BOHU
JO3BOJISIFOTh CTaHAAPTU3yBAaTH BUPOOHMYI MPOIIECH Ta 3a0€3MeUUTH 301p
JTAaHWUX, HEOOXITHUX HJIA aHai3y Ta BHUSABICHHS BTpaT. ABTOMAaTH3aIlls
PYTUHHUX 3aBJIaHb, Y CBOIO YEPry, € 000B'I3KOBOK YMOBOIO IS TTOJAh-
IIOTO PEIHKUHIPUHTY Ta JO3BOJISIE MEPEPO3NOAIIUTH JIFOJChKI PECYpCcHU
Ha JISJIBHICTB, IO J0Ja€ MiHHICTh. Takum umHOM, Lean He 3amepedye
TEXHOJIOT11, a, HABMAaKU, HAJIa€ pallilOHAJIbHY OCHOBY JJISI CTpAaTEridyHUX
1HBECTHIIIM y HUX, 3a0€3MeUyr0UH, 11100 TEXHOJIOT1l BUPIIIYBAIN pealbHi
npoOJieMu, a He TPOCTO aBTOMATU3YyBAJIU HEE(PEKTUBHI MPOIIECH.

Takum umHOM, Oyna oTpuMaHa OOIPYHTOBaHa IOCIHIJOBHICTh
BIPOBQ/PKCHHSI TEXHOJIOTIM OIa/JIMBOIO BUPOOHMIITBA Yy JisUIBHICTD
TPAHCIOPTHO-JIOTICTUYHUX KOMIIaHiil (puc. 2).

VSM 5S Kanban Ta JIT (JITHJIC)
BUSIBIISIE CTBOPIOE iicalibHe Mepexij] BiJ MITOBXAY0i
npobJeMu, |=> pobode cepenoBuIIle, ':> CUCTEMH JI0 BUTSATYBAJIbHOT IS
«BY3bKi MOKPAIIIYE SKICTB 1 onTUMi3allii 3amaciB, CKOPOYCHHS
MicCIIsI», BTpaTH Oe3nexy BUTPAT 1 M1JBUIICHHS THYYKOCTI
ABTOMAaTH3ALLIA BizyanabHuii Kaizen
CTaHJapTH3aIlis MEHEKMEHT i MeTPpUKH CTBOpEHHS
BUPOOHUYHX MPOIIECiB, & CTBOPEHHS MEXaHI3MIB &= KYJIbTYpH
30ip AaHUX IS JUTSI T ITPUMKH 1 IMOCTIIHOTO
BUSBIICHHS 1 aHAITI3Y MacIITadyBaHHs YIOCKOHAJIEHHS
BTpaT TOIIO JOCSATHYTHX PE3YJIbTATIB i
PDCA
CHCTEMAaTH3aLlis
Kaizen-3ycuib

Puc. 2. IlocainoBHicTh BipoBa:xkeHHs Lean-TtexHosoriii B
POOOTY TPAHCHIOPTHO-JIOTICTUYHOI0 MIANPUEMCTBA

BrpoBapxenHs Lean-TexHOIOT 1 Ha TAMPUEMCTBAX TPAHCTIOPTHO-
JIOTICTUYHOTO KOMIUIEKCY € CKJIaJIHUM, ajie HaJ3BUYAWHO MEPCHEKTUB-
HUM 3aBaaHHsSIM. [IpomoHoBaHa MOCHIIOBHICTE (pHUC. 2) € HaWOLIbII pa-
I[IOHAJIBHOI0, OCKIJIbKM BOHA CTBOPIOE HE MPOCTO HalIp PO3pI3HEHUX 3a-
XOJlIB, @ CaMOMIATPUMYBAJIbHY CHUCTEMY, IO IPYHTYETHCA HA JIOTTUHIN
CUHETI.
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CopasxHiit ycmix Lean-tpancdopmariiii 3aiexuTh BiJi CUHEpPTii
TPHOX KOMITIOHEHTIB: (Ppinocodii (3MiHA MHUCIICHHS, 3aI[IKaBICHICTh KEPiB-
HUITBA), IHCTpyMeHTIB (VSM, 5S, Kanban, Kaizen To1110) Ta TeXHOJOT1H
(aBToMatu3ailisi, aHaimitTuka). Crnpoba BHOPOBAAUTH I1HCTPYMEHTH O€3
npuiHATTA Piocodii Ta MIATPUMKHA KEPIBHUIITBA TPUPEUCHA HA MPOBAJL.

PekomMeHay€eThCsl pO3MIOYMHATH 3 MUIOTHOTO MPOEKTY, 00 mpoTec-
TYBaTH MiAXiJ, OTPUMATH «IIBUJIKI TIEPEMOTH» Ta MPOJAEMOHCTPYBATH
uiHHicTh Lean-tpancdopmarii. Ilicas mporo ycmix Mo)KHa macmTady-
BaTM Ha BCE MIJNPUEMCTBO, MIATPUMYIOUM WOr0 dYepe3 MOCTiliHe
HaBYaHHS, PO3BUTOK MEPCOHATY Ta BI3yaIbHUNA MEHEKMEHT.

BucHoBku. B ymoBax xaocy, KoJIM 30BHIIIHI ()aKTOPU HEMOKIIMBO
KOHTPOJIIOBATHU, MPUHIMIIKA Lean, 110 BUMAararoTh 4acToi Ta KOPOTKOI
KOMYHIKaIlii, a Tako PO30UTTSA BEIUKHX JIOBTOCTPOKOBHUX 3aBJaHb Ha
HEBEJIMKI 1 KOPOTKOCTPOKOBI, IOMOMAararoTh 3ano0IirTi aectadimi3aiiii Ta
neMopadiizaii nepcoHany. Takuil MiIXiJl CTBOPIOE BIIUYTTS KOHTPOJIIO
HaJl CUTYaIlI€l0 Ta J03BOJISIE O13HECY CTATH OUIbII CTIMKUM J0 BUKJIMKIB.
B yMoBax HEBH3HAUE€HOCTI Taka THYYKICTh Ta CTIMKICTh € KIIFOYOBHUMH
JUTSl BUJKMBAHHS.

VY crarti Oyna oOrpyHTOBaHa 1 3alpONOHOBaHA IEBHA IMOCTIAOB-
HICTb BIPOBAKCHHS Lean-iHCTPYMEHTIB 3 ypaxyBaHHSAM CHeupiKu
pOOOTH TPAHCIOPTHO-JIOTICTUYHUX KOMIMAHIA 1 BOEHHUX YMOB, B SIKUX
3HAXOJUThCA YKpaiHa.

JloriuHa mociiI0BHICTh BIPOBAKEHHS IHCTPYMEHTIB OILAIJTUBOTO
BUPOOHUIITBA TIOJISITAE B TOMY, II0 MOYMHATHU CIIJl 3 JIAaTHOCTUKUA Ta
dbopmyBanHsl pyHaaMeHTy. Came pO3yMIHHS MPUPOAU BTpaT 1 3aly-
YEHHS BCbOT'0 NIEPCOHANY B LIEH MPOIIEC € KPUTUYHO BAXKIMBUMU NIEPETY-
MOBaMH.

Jan notpidHO hopMyBaTH cTpaTeriune OaueHHs MPoOJIeEM, y HOMY,
0€3yMOBHO, JOTIOMAarae Kapra HOoTOKy CTBOpeHHs IiHHOCTI (VSM), ska
BUSBJISIE HAWBaXXJIUBIII MpoOsiemMHl chepu Ta BY3bKI MiICIs, Ha SKUX
noTpioHO 30cepeauTuca. HacTymHuil Kpok MOB’sI3aHUN 31 CTBOPEHHSIM
byHIaMeHTy g 3MiH, [0 JONOMAara€ CTBOPUTH MPOCTIB, SKUWA HE
BIJIBOJTIKAE€ yBary BiJl BaxiauBoro. I[ns mporo sikHaWkparie MmiaxoIuTh
TEXHOJIOTis 5S, sika CTBOPIOE OPraHi30BaHUM 1 CTAaHIAPTU30BAHUN POOO-
YUl OpOCTIp, 10 € HEOOXIAHOK YMOBOIO ISl OYyJb-SIKMX MOAANBIINX
nokpanieHb. BoHa Takox clyrye iHCTpPYMEHTOM JJIsSl 3alTy4eHHS MepCco-
HaJy Ta 3MIHU MHUCJICHHS.
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HactynHuii Kpok MOB’s3aHUM 3 ONTHUMI3AIEI0 MOTOKIB 3a JIOMO-
mororo Kanban. Came moOyaoBa «BUTATYBaJIbHOI» CHUCTEMH Ha OCHOBI
KanOaH-101110K 703BOJISI€E ONTHUMI3YBATH MOTIK, ONITUMI3yBaTH 3alacH Ta
MIABUIIMTH IIBUAKICTh pearyBaHHS Ha IIONMT, BUKOPHUCTOBYIOUM IIOPSI-
10K, cTBOpeHui 5S. | ocTaHHIM KPOKOM € Oe3nepepBHE BIOCKOHAJICHHS
Ha ocHOBi (inmocodii Kaizen. g dinocodis, ska peamizoBaHa yepes
nukia PDCA, 3abe3neuye mocCTiiHE BIOCKOHAJICHHS CHUCTEMH, ITIATPH-
MYIOYH JTOCSITHYTI Pe3yIbTaTH Ta aAaNTyIOUH 1X 10 MIHIMBUX YMOB.

Takum umHOM, chopMOBaHa CUCTEMa OIIAJJIMBOIO BUPOOHUIITBA
TPAHCIIOPTHO-JIOTICTUYHOT KOMIIaHii 1 3alpOIIOHOBAaHA MOCIIOBHICTD i
BIPOBAJPKCHHS JI03BOJII€ HE JIMIIE YCYHYTH BTpAaTH, a ¥ MOOyayBaTH
CTIMKI Ta THYYKi OI3HEC-TIpOLIECH, SIKl 37aTHI aJanTyBaTUCS 0 Oe3me-
PEPBHUX 3MiH.

AHali3 nmokasye, mo JJisi YKpaiHCbKOro KOHTEKCTY HE MOXe OyTu
3aCTOCOBAHA YMCTa MOJIeNIb «TOYHO B cTpok» (JIT) uepes i Bpa3nuBICTh
10 300iB. ONTUMaIbHUM PILMICHHSIM € TiOpuaHa MOJENb, sIKa MOETHYE
npuHOUNU epekTuBHOCTI Lean 3 HEOOXITHICTIO MaTH TEBHUM Oydep
3amaciB («mpo Bcsak Bumamgok», JIC) mis 3abe3nedeHHs Oe3repepBHOCTI
0i3Hecy. lle mo3Bosisie MiANpUeEMCTBAM OajlaHCYBaTH MIXK ONTHUMI3AIIEI0
BUTPAT Ta CTIMKICTIO, IO € KIIYOBHMM IS BIDKMBAHHS B YMOBaXx
BHUCOKOTO pU3MKy. BripoBamkeHHs Lean € cTpaTeriyHUM KPOKOM, SIKUM
HEe JuIIe 3a0e3neuye KUTTE3NATHICTh KOMIIAHIM ChOTOAHI, ajie M
3aKJajgae MiHUN QyHIAMEHT Uil MallOyTHBHO1 B1IOYJIOBH Ta 1HTErpalii
B €BPOIECHCHKY €KOHOMIKY.

[Tomanbmmii poO3BUTOK Ii€i TEMU MOJISATAE B OUIBII JI€TATLHOMY
JIOCHIIKEHHI €JIEMEHTIB OKpeMHuX Lean-TexHOJOrid, OOIpyHTyBaHHI
KJIIOYOBUX TIOKa3HUKIB 3 ypaxXyBaHHSM OCOOJIMBOCTEH TpPaHCIOPTHO-
JIOTICTUYHUX KOMIAHIM Ta YMOB BOEHHOTO CTaHYy 1 MICISIBOEHHOIO
BIIPOJIPKEHHS Y KpaiHH.
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Abstract. In the context of systemic challenges faced by the Ukrainian transport and
logistics sector, lean manufacturing (Lean) is gaining particular importance. This methodology is
not just a set of tools, but a comprehensive management philosophy aimed at maximizing value
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for the client by systematically eliminating all types of losses. Various experts define Lean as “a
breakthrough approach to management and quality management that ensures long-term
competitiveness without significant capital investments”.

To achieve the goals of the article, the following methods were used: information on the
state of the transport and logistics sector of Ukraine in the context of challenges and the state of
research in the field of lean manufacturing was analyzed and synthesized. Using a systematic and
information-logical approach, relevant directions for the transformation of transport and
logistics companies using lean manufacturing were identified. The study also widely used the
matrix method for segmenting stocks for the hybrid JIT + JIC supply model at transport and
logistics enterprises, analytical, graphical and synthesis methods for building a lean production
system for a transport and logistics enterprise.

The article summarizes the key challenges of the Ukrainian transport and logistics sector
and the corresponding Lean solutions, further develops aspects of the application of the Just-in-
Time (JIT) concept in modern conditions and justifies the need to use a hybrid supply model in
wartime, adapts classic types of losses for transport and logistics enterprises, justifies the optimal
sequence of implementing Lean technologies in the enterprise's work. In addition, the lean
production system for a transport and logistics enterprise has been further developed, which,
unlike existing omes, contains basic principles, architecture with the allocation of strategic,
tactical and educational levels, and key tools.

The proposed improvements will allow optimizing work processes, ensure the viability of
transport and logistics companies today; lay a solid foundation for future reconstruction and
integration into the European economy.

The results obtained, which consist in the development of a hybrid JIT + JIC supply
model and a lean production system for a transport and logistics enterprise and the optimal
sequence of implementation of lean production elements, allow for further research into the
elements of individual Lean technologies, substantiation of key indicators taking into account the
characteristics of transport and logistics companies and the conditions of martial law and the
post-war revival of Ukraine.

Key words: lean production, Lean technologies, hybrid supply model, optimal sequence of
implementing Lean technologies.
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Kadpenpa wmenemxmenty, XapkiBCbKUN HAI[lOHAIBHUM aBTOMOO1IBHO-
JOpOKHiH yHIBepcuteT, By S. Myaporo, 25, M. XapkiB, Ykpaina, 61002.

Anomauia. Y cmammi posensanHymo egonoyilo KOHYenyili KOpHnopamueHoi coyianibHoi
gionosioanvrocmi (KCB) ma 3anponoHosano inmezposany munoocito, Wo 8paxo8ye CY4acHi
BUKIUKU | cneyuiKy 63aemooii nionpuemcma 3i cmekxonoepamu. AkmyanvHicmes 00CIioNCenHs
3yMoeaena siocymuicmio yrigikoeanoi cucmemu xknacugixayii KCB, sixa 6 noeonysana kiacuuhi
nioxoou (nipamioa Kepponna, modenv CSP, Triple Bottom Line, Creating Shared Value, 1SO
26000) 3 nosumu KoHmexcmamu yugposizayii, 6e3neKosux 3azpo3, eKoI02iuHol cmariocmi ma
coyianvHoi iHKM031i. Y pobomi 30iticnHeno auaniz 3apyOidicHUX i GiMYUZHAHUX NI0X00i8 00
munonocizayii KCB. Busnaueno, wo Oinbwicmeb IiCHYIOUUX KOHYENyill KOHYEHMPYEMbC HA
CYMHOCMI KOPNOPAMUBHUX 30008 "A3aHb, ajlle He BUSHAYAE AOPECHOCHI THIYIAMuUS 01 6HYMPIUHIX
I 308HIWMIX cmelKXon0epis. 3anpononosana 600CKOHANEHA MOOelb CRUPAEMbCA  Hd
KoHyenmyanvHi 3acaou nipamiou KCB ®edomosoi—bouapoeoi, npome posuupioc ii 3a paxyHox
YymouHenHs [Hmezpayii 3 iepapxieto nompeb A. Macnoy. Tunonocisa oxonnoe 8icim pigHis
8ION0GIOANILHOCI — eKOHOMIUHY, 0e3neK08y, COYIANbHY [HMe2payiliny, emuyHOo-penymayiity,
0C8IMHbO-HAYKOBY, KOPNOPAMUBHO-KYIbMYPHY, NIONPUEMHUYbKO-IHHOBAYINIHY mMa YIHHICHO-
cmpameeiuny (shared value). /s KOdCHO20 piGHA GU3HAYEHO YLNbOBI 2PYnU CMEUKXO010epi8
(npayieHuxu, akyionepu, cpomaou, 0epricasq, Napmuepu, MIXCHApPOOHI IHCMuUmyyii mowjo) ma
HABeO0eHO NPUKIAOU NPAKMUK, WO 00360JIA€ 3ICMABNIAMU KOPNOPAMUBHI IHIYIamueu 3 KOHK-
pemHumu coyianbHumu nompedoamu. Ilpakmuune 3HauyeHHs MUNo02ii NOAA2AE Y MONCIUBOCHI
BUKOPUCMAHHA il SIK IHCIPYMEHmMYy CMpameiyHo20 YNPAGIiHHA 63AEMOOIEI0 NIONPUEMCME 3i
cmeukxonoepamu 8 yMo8ax 60CHHUX 1 RICIABOEHHUX mpaHchopmayiu. Bona 3abesneuye
V32000iceHHs 0A308UX eKOHOMIUHUX [ NPABOBUX BUMIDI6 I3 CYUACHUMU GUKIUKAMU — YUDPOBOIO
mpaucghopmayiero, HHOBAYIUHUM PO3BUMKOM, COYIAILHOK [HKIIO3IE0 Ma NAPMHEPCOKUMU
Gopmamu 63aemodii. 3anpononosana mooenb 00360JA€ nepeimu 6i0 3a2albHUX KOHYENmyaibHUux
PAMOK 00 NPUKIAAOHUX YAPAGIIHCOKUX PileHb, CIPAMOBAHUX HA NIOBUWEHHS CMILIKOCMI Oi3Hecy
ma cmeopenHs 00820CMPOKOBUX COYIANbHO-EKOHOMIUHUX eqheKmis.

Knrouoei cnoea: xopnopamusna coyianbHa 8i0N08i0ANbHICMb, CMEUKX0N0epU; iEpapXis
nompeb Macnoy, munonoeis, ynpasiincbKi cmpameeii; cmaiuil po36umox, CoyianbHa IHK03is;
NApmHepcmeo, CNiibHA YIHHICMb.
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IlocTaHoBka mpoOJjieMu. Y CydyacHHUX yMOBax TIjobOamizalii Ta
3pOCTar0u0i yBaru CyCHiJIbCTBA JI0 MUTaHb CTajJOr0 PO3BUTKY KOpIOpa-
THBHA colliajibHa BianoBigaiapHICTh (KCB) HaOyna 0co01MBOro 3HaYeHHS
K KJIIOYOBUM 1HCTPYMEHT 3a0€3MEUYEeHHs JIOBIOCTPOKOBOI KOHKYPEHTO-
CIIPOMOYKHOCTI MIANMPUEMCTB Ta (OpPMYBaHHS CTIMKUX BITHOCHH 31
cTekxonaepaMu. BoHa TpakTyeTbcs HE JMIlE SK AOOpPOBiIbHA JIsUIb-
HICTh KOMIIAHIM, CIpSIMOBaHa Ha BpaxyBaHHS 1HTEPECIB CYyCHIILCTBA, aje
M SIK CTpaTeriyHuil pecypc yMNpaBIiHHS B3a€EMOJIIEI0 3 BHYTPIIIHIMU Ta
30BHIIIHIMH 3allikKaBJIeHUMHU CTOpoHamu [1, 2].

Bonnouac OararoBuMipHicTh (peHomeny KCB ycknagHioe #oro
KOHIIENTyaIi3allio i MpakTUYHE 3acTocyBaHHs. KiacuuHi mijixoau 3oce-
PEKYIOThCSI HA EKOHOMIYHOMY, IMPABOBOMY, €TUYHOMY Ta (PijIaHTPOIIY-
HOMY PIBHSIX BIAMOBIIAJIBHOCTI, MPOTE Cy4yacHi TpaHcdopmMailii Oi3Hec-
CEpeIOBUIIAa BUMAraloTh BpaxyBaHHS J0JaTKOBUX (aKTopiB: udpoBiza-
1111, €KOJIOTTYHUX PU3HKIB, COILIAIBLHOI 1HKII0311 Ta 0€3IIEKOBUX BUKJIHKIB.
B yMoBax BoeHHMX [iii B YKpaiHi Ta ri100aibHOI HECTAOLIBLHOCTI 0CO0-
JMBOTO 3HAYEHHA HAOyBalOTh O€3leKa IMEepCOHANy, 3aXHCT KPUTHUYHOI
1HPPaACTPYKTYpH 1 MIATPUMKA COLIATBHOI CTIMKOCTI O13HECY.

[Ipobnema mosarae y BiACyTHOCTI iHTerpoBanoi tumnosiorii KCB,
gKa O moegHyBajla TPAJAMIINHI KOHUEMII 3 HOBHMHM BHUKJIHWKAMH ¢
J03BOJISITIA CITIBBIIHOCUTH OKPEMi THIIM BIJAMNOBIJAIBHOCTI 3 KOHKPET-
HUMM IpynaMu cTerkxoiiiepiB. HasBH1 Mojieni a00 3ayIMIIatoThCsl HAATO
3araJiIbHUMH 1 HE (IKCYIOTh aJpEeCHOCTI KOPIOPATUBHUX IHIIIATUB, 200
HAJMIPHO JIeTali30BaHi ¥ CKJIaJH1 ISl TPAaKTUYHOTO BUKOPHUCTAHHS.

Amnaini3z KCB kpi3b npu3My B3aeMO/IIT 31 CTEHKXOJIEPaMHU 103BOJISIE
BUSIBUTH, SIK P13H1 THUIIM BIANOBIAIBLHOCTI CIIPUSAIOTH 3MIITHEHHIO JOBIPH,
MIJBUIIICHHIO KOPIOpPAaTUBHOI pemyTalii Ta CTBOPEHHIO CTIHKHUX
COIlaJIbHO-€KOHOMIUHMX €¢ekTiB [2; 3]. Pa3zoM 13 TUM y HayKOBIH
JiTepaTypl HEIOCTATHLO PO3POOICHUM 3AIHUIIAETHCSA MUTAHHS CUCTEMHOT
tunojorizamii KCB 3 mo3uiii ii aapecHOCTI M0A0 CTEUKXOIAEpiB, IO
3YMOBJIIOE€ AaKTYaJdbHICTh JOCHIKEHHA. [le 3yMOBIIOE aKTyalbHICTb
TOCHIKEHHs, chpsiMoBaHOTO Ha cuctemaruzanito TumnieB KCB kpi3b
OpuU3My B3a€EMOJII 31 CTEHKXoyjiepaMM Ta BHU3HAYEHHS I1X poyi y
3a0€3MeUYeHH1 CTIMNKOrO PO3BUTKY MI1INPUEMCTB.

AHaJui3 OCTaHHIX XOCJiIKeHb Ta myoOJikamii. KoprnopatuBHa
comianbHa BignoBigansHicTh (KCB) y HaykoBii nmiTeparypi po3risia-
€ThCA SIK OaraTOBHMIpPHE SIBUINE, IO MOEJHYE HOPMATUBHI, CTpaTEr1yHI
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Ta omnepalliiHi aceKTH AISIBHOCTI mianpuemMcTBa. OJHIEO 3 HANOIBII
BIJIOMHUX 1 IUTOBaHUX TUNOJOTIH € «mipamiga KCB» Apxi b. Kepposa,
AKa BUJAUISIE YOTHPU PIBHI BiAMOBIJAIBHOCTI: €KOHOMIYHY, MPABOBY,
eTuyHy Ta (utanTponiyny [1].

[{s Mmonmenb 3a0e3medye NpocTy 1 3p03yMITy CTPYKTYPY Jisl OLIIHKU
00O0B’SI3KIB MIANPUEMCTBA, MPOTE 11 OOMEXKEHHS TMOJISATa€e y BIJICYTHOCTI
YiTKOI aApPECHOCTI JO BHYTPIIIHIX Ta 30BHIIIHIX CTEHUKXOJIIEPIB,
OCKIJIBKM TMipamifla KOHLUEHTPYEThCS Ha MPHUPOJ1 OOOB’SI3KIB, a HE Ha
KOHKPETHHX Irpynax 3ailikaBjIe€HUX CTOPIH.

Knacuuni nigxoan a0 KCB nependadaroTh po3risiy ii eKOHOMIY-
HOT0, MPAaBOBOr0, €TUYHOro Ta (iaantpomiyHoro BumipiB [1]. IIpote
PO3BUTOK O13HEC-CepeIoBHINa, U(MPOBI3alis 1 colllalbHl TpaHcdopmalrii
symoBuiau Tosisy HoBux (Gopm KCB, cepen skux eKkojoridsa,
IHHOBaI[liHAa, 1HKJIIO3MBHA Ta MNapTHEPChbKa BIAMOBIAAIBHICTH [4; 5].
KoxeH 13 mux TUMIB Mae PI3HUN BIUIMB HA TPYNH CTEUKXOJIEPIB,
dbopmytoun sik BHyTpinHIA BuMip KCB (cnpsiMoBaHuii Ha mpalliBHUKIB,
MEHE)KMEHT, BJIACHUKIB), TaK 1 30BHIIIHIN (OpIEHTOBAHUN Ha rpoMaiy,
CIIO’KMBaYiB, MMAPTHEPIB, ACP>KaBHI IHCTUTYIII1).

PosmmpenHs kinacuuHoi Mojenl 3ampornoHyBaiu M. IlIBapir Ta
A. Kepposn y BUrisAnl «TPUIOMEHHOTO» MIAXOAY 3 BUKOPHUCTAHHSIM
niarpamu Benna [6]. I{a cxema aeMOHCTpy€e B3a€MOIEPETUH 000B’SI3KiB
€KOHOMIYHOTO, MPAaBOBOIO Ta E€TUYHOrO XapakTepy, IO J03BOJISIE
11eHTU(PIKYyBaTH KOMOIHOBaH1 ()OpMU BIANMOBIAATBHOCTI. Takui miaxiy €
OUIbII THYYKHMM, HIDXK Mipamifa, OCKUIbKH JO3BOJISIE aHalI3yBaTH
1HII[IaTUBH, SK1 OJIHOYACHO BIJMOBIIAIOTH KinbkoM BuMipam KCB, mio
MIJIBUILYE MOJIMBOCTI I pO3MEKYBAaHHS BIUIMBY Ha PI3HI KaTeropii
CTEHKXOJEPIB.

[HmMi miaxig Ao TUmoJorizaiii 3anpornonysaia [[. By y pamkax
mozeni Corporate Social Performance (CSP) [7]. Bona Buauiuna tpu
BUMIpH: MIPUHIIMIIN COIIAJIbHOI BiAMOBIAANIBHOCTI (principles/practices),
npouecu ix peam3anii (policies, programmes, managerial systems) ta
pe3ynbTat (outcomes), 1m0 J103BoJIsIE oriHoBaTH epekTuBHICTE KCB y
npakTu4Hid 1ionuHi. Moxaenr Wood € 1HTerpaTMBHOIO 1 J03BOJISIE
31CTaBJISITU KOHKPETHI 1HIMIATUBU 3 IXHIM BIUIMBOM Ha BHYTPIIIHIX 1
30BHIIIHIX CTEHKXOJEPIB, MPOTE MOTPEOY€E 3HAUHOTO OOCATY JaHUX IS
EMITIPUYHOTO TECTYBAaHHS, II0O MOXKE OOMEXKYBaTH 1i 3aCTOCYBaHHS B
yMmoBax MCII abo perioHaJIbHUX TiMPUEMCTB.
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Konnenisi «tpukpatHoro pesyistary» (Triple Bottom Line)
JIx. Enkiarrona Buaunsie Tpu kiarodoBi acmektn KCB:  cormiambHmit
(people), exonoriunuii (planet) Ta exkoHomiunmii (profit) [8]. Lla pamka
CIpsiIMOBaHa Ha OaJlaHCYBaHHsS 1HTEPECIB PI3HUX TPYI 3allIKaBICHUX
CTOPiH, JI03BOJISIIOYM IHTErPYBaTH 30BHIIIHI €(DEKTH (CIUILHOTH, €KOJIOTI,
CIOKMBAyi) 3 BHYTPIIIHIMU (TIpaIliBHUKH, BIaCHUKHU). OJHAK MOJE/b HE
7A€ TETAIbHOTO MEXaHI3MY JJIsl BUMIPIOBAHHS KOHKPETHOTO BIUIMBY Ha
KOXKHY TPYITYy CTEHKXOJJIEPIB, IO YCKIIAIHIOE 1i omepaliioHa3aIio 1l
tunoJorizanii npaktuk KCB.

A. lanbcpyn, y cBoemy orjsal BuzHaueHb KCB, BUIUIMB 1I'STh
OCHOBHHUX BUMIPiB: EKOHOMIYHHUH, COLIaJIbHUM, €KOJOTTYHUM, OplE€HTALIS
Ha CTEHKXOJIepiB Ta No6poBimbHicTH/(dimanTpomis [9]. Moro amami3
MOKa3aB, 110 Pi3HI aBTOPU MOEAHYIOTH Il BUMIPU y PIi3HUX KOHQIry-
pamiax, mo miakpeciatoe OararoBumipHuii xapaktep KCB. Bomnouac
BIJICYTHICTh €JJMHUX OIEpaIliOHATIBHUX KPUTEPIiB YCKIAIHIOE TOPIBHSIH-
HA EMIIPUYHUX PE3YJbTATIB 1 MOTpeOye pPO3pOOKH UITKHX METOJ0-
JIOTIYHUX PaMOK JJIsl 31CTABJIEHHS MPAKTUK 13 KOHKPETHHUMHU TpyIlamu
CTEUKXOJIJIEPIB.

Agtopu JI. MarteH 1 J[>)k. MyH 3anpOnoHyBau PO3PI3HATH «SIBHY»
(explicit) 1 «mpuxoBany» (implicit) KCB, akmenTyrouun yBary Ha
KOHTEKCTYJIbHUX Ta IHCTUTYILIMHUX BIAMIHHOCTSIX y peati3ailii MpakTUK
[10]. «SBHa» KCB xapaktepusyeTbcs NEKIApaTUBHUMH, (HOPMAIbLHO
opOopMIIEHUMH 1HIIIaTUBaMU, TOAl sIK «mpuxoBaHa» KCB BOynoByeThCs
B HAaIllOHAIbHI a00 KOPIOpPATUBHI TPaJuIlli Ta 3aKOHOJABCTBO. Takuii
miaxia aemoHctpye, mo tunu KCB, iX BIUIUB Ha CTEHWKXOJIJIEPIB
3HAYHOIO MIPOI0 BU3HAYAIOTHCS COLIO-KYJIBTYPHUM Ta PETYJISITOPHUM
KOHTEKCTOM.

Konnenmisis «CtBopeHHst cnuibHOi IiHHOCTI» (Creating Shared
Value) M. Iloprepa 1 M. Kpamepa n103BoJisie po3TiisigaTd coliiaiabHi
1HIIIaTUBY HE K JOJATKOBI, a SIK 1IHTETpOBaHi y Oi3Hec-cTpaterito [11].
Bona Buainsie Tpu HanpsIMKU: MEPEOCMUCICHHS MPOAYKTIB 1 PHUHKIB,
M1JBUIIEHHS MPOJYKTUBHOCTI Y JIAHII031 CTBOPEHHS BapTOCTI Ta PO3BHU-
TOK JIOKAJIbHUX KiacTepiB. lle M03Bojs€ 4ITKO TOB’S3aTHU 1HIIIATUBU
KCB 13 BUroiow Jyisi 30BHIIIHIX CTEUKXOJIJIEpiB (TpoOMaau, CIIOXKUBaYl,
NOCTAaYaJIbHUKHW) 1 BHYTPIIIHIX (TIpaI[IBHUKU, MEHEIP)KMEHT).

HopmatusHi pekomenpaiiii ISO 26000 BHU3HA4arOTh CIM TeMaTHY-
HUX HaIpsAMIB KOPHOPATUBHOI COLIAIBHOT BIAMOBIJATBLHOCTI: KOpHopa-
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TUBHE YIpaBIiHHA, IpaBa JIOJWHHU, TPYJIOBI MNPAKTUKU, JTOBKIIIA,
100pOCOBICHA JIIJIOBA MPAKTUKA, TUTAHHS CIIOKUBAYIB Ta YYacCTh Y KUTTI
rpomaau [12]. Ctpykrypa cTanmapty 3abe3neuye NpakTUYHUN YEK-JIUCT
s Kjacudikailii 1HIIaTUB Ta IXHHOT'O BIUIMBY Ha Pi3HI IPyNH CTEHK-
xonjepiB. OIHAK CTaHIAPTH30BAHICTh MOXKE OOMEKYBAaTH aJamTalliio
i1 crnerudiky HalioHAILHUX a00 PerioHaIbHUX KOHTEKCTIB.

[Tomanpiii  AOCHIDKEHHS JEMOHCTPYIOTh pi3HI  Moaudikarii
nipamigu KCB, 110 BimoOpaxarTh K €BOJIIOIII0 TEOPETUYHUX ITIXO/IIB,
TaK 1 afanTaiio 10 cnenu@iyHux yMoB (DYHKIIOHYBaHHS MiAIPUEMCTB.
[lepiror0o MOMITHOK CHPOOOI0 MEPErsHYTH KIAaCU4YHY MOJENbh cTajia
poborta B. Bizepa [13], sikuil y cBoiil mipamial AJjisl KpaiH, M0 pO3BUBA-
I0ThbCsl, 30€pIir EKOHOMIYHY CKJIaJIOBY Ha IEpIIOMY PiBHI, aj€ HACTYyII-
HUMHM BHM3HAUMB OJarojifiHy, MpaBOBYy Ta €THUYHY BIJMOBIJAIbHICTb.
Taka iHTEpmpeTallis MAKPECTIOE BAXKIUBICTh (PIIaHTPOMIT IS IMIJIKY
KOMIIaHIM y KOHTEKCTI CJIaOKUX 1HCTUTYIIIM, TpoTe OyJa mijjlaHa Kpu-
TULIl 4Ye€pe3 3HIKEHHSA POJIi MPaBOBUX Ta ETHUYHUX AaCIMEKTIB, fKI €
OCHOBOITOJIOKHUMH Y 3pUINX €KOHOMIKAX.

JI. baneH, HaBmaku, akIEHTYBaB Ha E€THUYHIN BIAMOBIAAIBHOCTI,
MIJHSIBIIMA 1i HA HAWBUINMI pIBEHb y BIACHINA Bepcii mipaminu [14].
ABTOp J0BOJIMB, 10 OI3HEC y KOHKYPEHTHOMY CEPEJIOBHIII YacTO
CTaBUTh MPUOYTOK IOHAJ MPAaBOBI HOPMH 1 COIliajbHI 3000B’s3aHHI,
TOMYy caMe€ €THUKa Ma€ OyTH KIOYOBUM (DaKTOPOM BUKMBAHHS Ta JOBIpU
no kommnadii. [Ipore Taka 1HBepcCisl MPIOPUTETIB BUKJIMKAIA CYNEPEUKH,
OCKIJIbKM B peaJIbHUX YMOBAaX MiANPUEMCTBA P1IKO 3J]aTHI Peati30ByBaTH
€TUYHI MPUHIUITNA 0€3 EKOHOMIYHO1 CTa0UTBHOCTI.

H. Macyn y cBOiil «MIXHapOJHINA Mipamiay 3alpONOHYBaB 1HTE-
IpyBaTH HOBE MOHSTTS — «TJIOKaJbHA BIAMOBIAATBHICTEY, SIKA MOETHYE
ro0albHi Ta JIOKaJdbHI BUMOTH, a TAaKOX aKIEHTYE Ha 3pOCTaHHI poi
CTEUKXOJJEPIB 1 MDKHApPOJHUX €EKOHOMIYHMX BigHocuH [15]. Taka
Moaudikamis poOUTh MOJENb OLIbII CYyYacHOI Ta YYTJIMBOIO [0
rino0ani3alifHuX MPOUECIB, aj€ BOJHOYAC YCKJIAJTHIOE ii MpPaKTHYHE
BUKOPUCTAHHS Y€pe3 HAAMIpHY OaraToOBUMIPHICTb.

BiT4u3HsAHI JOCHITHUKH TaKOXX 3alpOTIOHYBAJX BJIACHI yJIOCKOHA-
nenns. Tak, H. bouapoBa Ta A. lllenunina [16] po3mmpuin Tpaguuiitny
nipaminy Keppomna 1o ceMu piBHIB BIANOBIIAIBHOCTI (OpraHizamiitHo-
€KOHOMIYHa, MpaBOBa, TEXHIKO-TEXHOJOTIYHA, €KOJOT14Ha, COIIOKYIIb-
TypHa, €TUYHA Ta OJlaroiiliHa) 1 BBEJIM MOJ1J HA 30BHIIIHIO T BHYTPILI-
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Hi0 KCB, 110 103BOJIsSIE YITKIIIE 31CTABIATH KOXKEH PiBEHb 13 BIJIIOBII-
HUMHU TPYIaMH 3allIKaBJIEHUX CTOPIH (30BHIIIHIMU — TpOMaja, CIOXKHU-
Baul, PEryJsITOPU; BHYTPIIIHIMM — TMpAIiBHUKUA, MEHEKMEHT). Lleit
MIJIX1]T Ia€ TPaKTUYHY MepPeBary — MoJieruye 11eHTU¢IKaiio aaipecHOCT]
IHILIATUB 1 TUIAHYBaHHS 3aXOJIB JJIsI KOHKPETHHX ayJIuTOpiH, aie
OJJHOYACHO TMOPOJKYE METOJOJIOTTYHI CKJIQJHOII: 3pOCTa€ KUIbKICTh
KaTeropi, MOCUIIOETHCS MEPEXPELICHHS MDK PIBHSIMU (HaNpUKIIA],
TEXHIKO-T€XHOJIOT1YH1 1HII[IaTUBY YaCTO OJHOYACHO MAIOTh €KOJIOTTYHUMN
Ta comiajgbHuM e€(peKT), a TaKOoX IMiJABUINYEThCS BHMOTa A0 JAeTaji3alii
1HIUKATOPIB JIJIsE €eMIIIPUYHOT OI[IHKHU.

A, Pynosa 1 O.1. [lparan [17] 3anpononyBajid MOAEPHI30BaHY
nipamigy KCB 13 n1ogaTKoBUMU PIBHSIMH — PEMYTAIliMHOIO Ta BIiJMOBI-
nanbHIicTIO 3a BukopuctanHs I, migkpecnroroun i AUHAMIYHICTD Ta
aJanTUBHICTH 0 T100aTbHUX BUKIWKIB. OHAK BIACYTHICTh YITKUX MEX
MDDK HOBUMHM M ICHYIOUMMH PIBHAMH CTBOPIOE€ pHU3UK (parmeHTari
MOJEJI Ta YCKIJIAIHIOE 11 TPaKTUYHE 3aCTOCYBaHHH.

VY nopanbmoMy po3BuTKy metoauku I. degorosa ta H. bouaposa
[18] nmpononytoTs cmiBBigHecTd TUnu KCB 13 po3mipeHoro iepapxiero
notped Macmnoy (BiciM piBHIB: BiJf €KOHOMIYHOT A0 (pIJIAHTPOIIYHOI, 3
JOaTKOBUMH THUIIAMH — TEXHIKO-T€XHOJIOT1YHA/IIM(POBa, KYyJIbTYpHA,
1HHOBAIlIiHA BIIMOBIJAJBHICTS), 110 JA€ 3MOTY KOHIIENTYaJIbHO B1J100pa-
3UTH MOCTYMNAJIBHICTh 1 «3pUIICTh» KOPMOPATHUBHOI BIAMOBIAAIBHOCTI Ta
BpaxyBaTH Cy4YacCHi BUKIUKHU (LUdpoBi3allis, 1HKIIO31s, CTINKUNA PO3BH-
Tok, BukopuctanHs IIII) [18]. Takuit cuHTe3 3abe3nedye IHTYITUBHO
NpuBaOIMBY pPaMKy JJisl MPIOPUTH3ALlll 1HIIATAB Ha PI3HUX eTanax
PO3BUTKY MIANPUEMCTBA M MIIKPECIIOE 3B’SI30K KOPIOPATUBHUX OiN 13
0a30BUMH COLIAIBHUMH MOTpedamMu CyCHiIbCTBAa. BogHOYac KpUTHUYHO
CHiJ 3ayBaXUTH — JESAKl 3alpONOHOBaHI PIBHI (HaNpUKIAJ, TEXHIKO-
TEXHOJIOTIYHA Ta I1HHOBAIlliHA BIAMOBIJAJBHICTE) JIOTIYHO MEPETHHA-
IOThCS 3 €KOHOMIYHUMH a00 EeKOJIOTIYHUMH BUMIipaMu, II0 BHUMarae
YITKOTO BU3HAYEHHS MEX 1 MOKAa3HUKIB JJISI KOPEKTHOTO E€MITIPUYHOIO
BUMIPIOBAHHS.

OTxe, SIK BUIUIMBAE 3 PO3MVISIHYTUX MPUKIIA/IIB, BITYU3HIHI JOPOO-
ku [18; 19] BaxmmBi TUM, MmO HaOamWxkaroTh TUNoJorivo KCB no
IPaKTUYHHUX TOTPe6 yIpaBiIiHHA Ta OpicHTaIli Ha cTeikxomaepis. IxHs
[IHHICTh TOJISITA€ y TOMY, IIO0 KOXEH PIBEHb BIAMOBIIATILHOCTI MOXE
OyTH YITKO CHIBBIJIHECEHUU 13 IEBHUMHM TPyINaMH 3alliKaBJIECHUX CTOPIH
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Ta OKPECICHHSIM 1XHbOI POJIl y pealti3aliii KopnopaTuBHUX 1HimiaTuB. Lle
CTBOPIOE MIATPYHTS I MOOYA0BU 1HTErpoBaHoi mMoaeni, ae Tunu KCB
BU3HAYAIOTh HE JuIlIe cPepu BiANOBIIAIBHOCTI MIANPUEMCTBA, 4 i KOHK-
PETHUX BHYTPIIIHIX Ta 30BHIIIHIX CTEHKXOJJIEPiB, HA SKUX CIPSIMOBaHI
BiamoBiaHI mii. Takuii miaxin 3ades3nedye OUTbIN MPUKIAJIHUN XapaKTep
TUTIOJIOT11, TO3BOJISIIOUM MEPEUTH BiJl 3aralibHUX KOHIIENTYyaJdbHUX CXEM
70 TMPAKTUKWA YIPaBIIHHS B3a€EMOJIIEI0 3 OCHOBHUMM TpylaMH CTEHK-
XOJIJIEPIB.

Takum urHOM, aHaNI3 HayKOBUX MiaxoAiB Ao Tumnojorizaimii KCB
MOKa3y€ HAsIBHICTh IMIMPOKOTO CIEKTpa Mojiesiel — Bij kiacuyHux [1] 1o
cTtpareriuHux [16] Ta omepariiiHo-HOpMaTuBHUX [7; 12]. Pazom 3 Tum
OLBIIICTh 13 HUX 3aJUINAIOTHh BIAKPUTHUM HUTAaHHS KOHKPETHOI ajpec-
HOCTI KOPIOPATUBHUX MPAKTHK A0 BHYTPIIIHIX 1 30BHIIIHIX CTEHKXOJ-
nepiB. Moaudikarii mipamif, 3anponoHOBaH1 3apyO1>KHUMH Ta BITUNU3HS -
HUMU aBTopamu [13-18], cBimuaTh Ipo IparHeHHsS 3pPOOUTH MOJICIb
OUTBII YYTJIMUBOIO JI0 PEriOHATBLHUX, Fady3eBUX 1 II00AJIBHUX BUKJIUKIB.
KitouoBUM pe3ynbTaTOM PO3BUTKY METOJIUKU CTAJIO 3MILIEHHS aKIIEHTY
BiJl aOCTPaKTHOTO PO3MOALTY THUIIIB BiAMOBIIAJIBHOCTI 10 IXHBOTO CIIIB-
BIJIHECEHHSI 3 KOHKPETHUMHU TpyIaMH 3aIliKaBJIEHUX CTOPIH Ta BU3HAUCH-
HAM iXHIX pojied y peami3amii iHimiatuB. Lle BiOKpHBae MOKIMBICTH
noOy10BU 1HTErpoBaHoi Mozeni, y skid tunu KCB He nume kiacu-
¢GikytoTh cdepu BIANOBIAATLHOCTI MIANPUEMCTBA, a ¥ BHU3HAYAIOTh
CIIEKTp il Ta MEXaHi3MIB B3a€MO/Ili 3 OCHOBHUMHU BHYTPIIIHIMH W
30BHIIIHIMHU CTEUKXOJIIEPAMHU.

HeBupimeni ckiaaoBi 3arajabHol mpoOuaemu. [lonpu 3HauHYy
KUIBKICTh HAyKOBUX IIpallb, MPUCBAYCHUX THUIIOJOTIi KOPIOPATUBHOI
COIIIaJIbHOI  BIAMOBIJANBHOCTI, 3aJMINAETHCS HHU3KA HEBUPIIMICHUX
acriekTiB. Ilo-mepiie, icHyroudi MOJENl, 30KpemMa KJIachyHa Tipamiaa
Keppomta ta 1i Moaudikaiiii, 3A€01IbIION0 30CEPEIKEHI Ha 3MICTI
BIJIMOBIIAJIGHOCTI, aj€ HE BPaxOBYIOTh y MOBHOMY 00cs31 cnenudiky
B3aeMOJli 31 creiikxonaepamu. I[lo-mpyre, BiacyTHa YyHiIKOBaHA
METOJIMKA CIIBBiIHECEHHS KOKHOTro Ty KCB 3 KOHKpeTHUMU rpynamMu
BHYTPIIIHIX 1 30BHIIIHIX 3aI[IKaBJIEHUX CTOPIH.

@opMyaOBaHHA Wijiedl crartTi. MeToro cTarti € po3poOJieHHS
IHTETPOBAHOI THUIIOJOT1T KOPHIOPATUBHOI COIIaJbHOI BIAMOBIJAIBLHOCTI 3
ypaxyBaHHSIM OCOOJIMBOCTEN B3a€MO/IIT MIAMPUEMCTB 13 BHYTPILIHIMU Ta
30BHIIIHIMU CTEUKXOJJEpaMU, a TaK0X BHU3HAUYEHHS MPAKTUYHUX
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IMIUTIKAII Takoi THUIOJIOTII JUIsl YNPaBIIHCBKUX cTpaterid. Takuii
X1 TO3BOJIUTH MOEHATH KOHIICTITYaJIbHI HAPAI[IOBAHHS 13 MPUKJIAI-
HOIO TUIOIIMHOIO YIPABJIIHHSA B3a€EMO/IIE€I0 3 KIIFOYOBUMHU 3all1KaBICHUMHU
CTOpPOHAMU MiANPUEMCTBA.

Bukisiag ocHOBHOro martepiajy aocjixxeHHs. [IpoBeaenuii aHa-
JI13 HAYKOBUX MIAXOA1B 10 cTpykTypyBaHHs KCB [1-18] 3acBiquuB 3Hau-
HY BaplaTUBHICTh y TPAKTyBaHHI ii piBHIB Ta mpioputeTiB. Cepesl ICHYI0-
YUX MOJeNIe HaWOIIbII KOMIUIEKCHHM Ta aJalTOBaHUM JI0 CYYacHHUX
BUKJIMKIB BUSIBUBCS Miaxia, 3amnporioHoBaHuii [. degoToBoro Ta
H. bouaposoro [18], mo 6a3yerbes Ha iepapxii motped A. Macnoy [19],
po3muproe knacuuny mipaminy KCB A. Keppomnna [1]. Bona interpye
€KOHOMIYHI, IIpaBOBi, COIllaJIbHI, €KOJIOT1YHi, €THUYHi, TEXHOJIOTIYHI,
IHHOBAIIIHI Ta KyJbTYpPHI aCHEKTH, MPOIMOHYE MOALT HAa BHYTPIIIHI i
30BHIIIHI HANPAMHU B3a€EMOJIII 31 CTEHKXOJIEpaMU Ta BPaxOBYE YMOBHU
BOEHHOTO U TICISBOEHHOTO BIJHOBJICHHA. 3aBISKH I[bOMY MO/JIEIb
JI03BOJISIE  KOMIUIEKCHO MO€aHyBaTH kiacuuHi migxoau a0 KCB 13
Cy4YaCHHUMU TOTpedaMH CTaJIOTO PO3BUTKY Ta U(PPOBOi TpaHchopmaiii,
110 pOOUTH 11 IPUAATHOIO JJISl AaHATI3Y B YKPATHCHKUX pealisiX.

Bonanouac posmmpena nipamiga KCB ®enoroBoi—bouaporoi [18],
NONpH 1HTYITHBHY JIOTIKY TIepexoay Bl ©0a30BUX EKOHOMIYHUX 1
MPAaBOBUX BHUMIPIB J0 1HHOBAIIMHOI Ta (PIIAHTPOMIYHOI BiJAMOBIAAIb-
HOCTi, TTOTpeOy€e€ YTOUHEHHS B KUIBKOX aclekTax. 30Kpema, TEXHIKO-
TEXHOJIOTIYHA Ta I1HHOBAIlIMHA BiAMOBIIAIBHICTh YaCTKOBO JyOJIIOIOTH
€KOHOMIYHUHN 1 €KOJOTIYHUN BHUMIPH, III0 MOXKE CTBOPIOBATH TEpexpe-
IIEHHS MOKAa3HUKIB; KYJbTYpPHA BIAMOBIIAJIBHICTh TPAKTYETHCS JIOCHUTH
BY3bKO — TIEPEBAXHO YEpe3 IMIATPUMKY MHUCTEIBKUX YH OCBITHIX
IIPOEKTIB, X04Ya CydyacHUM O13HEC-KOHTEKCT BUMArae po3risjaaTy ii mup-
e, sIKk IHCTpPYMEHT (POpMYBAHHS 1HKJIFO3UBHOI KOPIIOPATUBHOI KYJbTY-
pY; (UIAaHTpPOMNIYHA BIAMOBIIAIBHICTh, SKa B MOJEJI IMOCTaBJI€HA Ha
BEpUIMHY MipaMiIy, HE 3aBXKIU BigoOpaxkae HaWBUIIMI PiBEHb 3pIIOCTI
KCB, ockinbky CydacHl MiAXOIM aKIEHTYIOTh Ha CTBOPEHHI CIUIBHOI
miHHocti (shared value) Ta maptHepchkux Qopmax B3aemoAll 3i
CTEUKXOJIepaMH, 110 3a0e3Meuy0Th TOBrOTpUBaIuil €(eKT, Ha BIAMIHY
B1J1 TpaAulliiiHOiI OsaroaiiHocTi [20—23].

3 orysay Ha 1€ Yy MeXax HaIloro JOCIIKEHHS MPOINOHYETHCS
BaockoHaneHa Ttunosiorias KCB, mo cnupaeThcs Ha KOHIENTYalbHI
3acagu Mozeni denoroBoi—bouapoBoi, ajie MOJIEpHI3yeE ii 3MICT, YTOU-
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HIOE OKpEMI PiBHI BIJMOBIAAIBHOCTI Ta KOHKPETU3YE iXHIO aJpPECHICTh
JUIsL pI3HUX TPYI CTEeUKXoJaepiB. BiamoBigHa cTpyKTypa HaBelleHA B
Tabi. 1, ne moeaHaHo piBHI MOoTped® Maciaoy, OHOBJICHI THUIIM KOPIIOpa-
TUBHOI BIANOBIAAJBLHOCTI Ta IIJIbOBI TIPyNH CTEHKXOJAEpPIB 13
MPUKJIAJaMU MPAKTHUK, 110 3a0e3Medye O1IbIIT KOMIJIEKCHUHN 1 CHCTEMHUIN
miaxija g0 BrpoBamkeHHss KCB y nisabHICTh NiAIPUEMCTB.

Tabnuys 1
AanToBaHa MoJeJib KOPINOPATUBHOI COLIAJIBbHOI BiIMOBIAAIBLHOCTI
3a piBHSIMH NOTPed Ta rPyNaMM CTEHKXO0J1epiB

PiBenb notped Tunu KCB OcHoBHI
o [Tpuknaau npakTUK
3a A. Macioy | (BIOCKOHaJIEHa MOJIENb) | CTeHKXOJIepU
1 2 3 4
[IpaniBauku, | ['igHa orutarta mparii,
dizionorivni ExoHonitia aKI[iOHEPH, CTBOPEHHS POOOYHX MICIIb,
(6a30Bi yMOBH : . . CIIOXKMBaY1 PO3BUTOK HAllIOHAIBHOT
) BiJITIOBiJAJIEHICTD . .
ICHYBaHHS) €KOHOMIKH, TOCTYITHICTb
TOBapiB/MOCTYT
epxaBa OTpPUMaHHS 3aKOHO/IaBCTBA
KomrnexcHa 0e3nexoBa Hep ’ Hotp .. ’
besneka (3axuct BITOBLAATEHICT rpomaja, OXOpOHa Tpalli, Kibep3axucr,
BiJ] 3arpo3, . MpAIiBHUKH, | MIATPUMKA
. (npaBoBa, pizuyHa, . . .
CTaOIBHICTD) ) . MDKHApOJHI | 000pOHO3aTHOCTI,
KiOep- Ta eKOJIOT1YHA) . :
napTHEpU €KOJIOT14YHa CTaJICTh
Ilepconamn, . .
. . CouianbHi rapasrii,
ComianbHi . IrpOMaJIH, o .
! ComianbHa . | amanTariitHi nmporpamu,
(cmbHOTA, . oo nepecesieHIl, | . :
1HTerpariitHa 1HKJTIO3151, TOTTIOMOT'a
KOJICKTUB, . . . BETEpaHH, .
. BiJINIOBiTAJIEHICTP . nepecesieHIsIM, TATPIMKA
HiATPUMKA) BpasJuBi BeTEDAHIE
rpynu p
IToBara Ta [TapTHEpH, ITpo3opicTh, aHTUKOPYMIIiHHI
BU3HAHHS . mocTavanb- IHIIIaTUBY, YECHI KOHTPAKTH,
. Etnyno-penyramniitna
(oBipa, . . . HUKH, NapTHEPCTBO 3
. BiJINIOBIJAJIbHICTD .
permyTaris, CTIOXHBaYi, I'POMAISTHCHKIM
CHPaBEJIUBICTb) 3MI CYCHJIbCTBOM
[IpamniBauku, | HaBuanHs mepconany,
KornitusHi . YHIBEPCHUTETH, | aKaJIleMiuHi HapTHEPCTBa,
. OCBITHbO-HayKOBa
(ocBiTa, 3HaHHS, BUITOBLIATHICTS R&D- R&D, po3Butok nuppoBux
PO3BHUTOK) A napTHepH, KOMIIETEHIIiH, eTHuHe
KJIIEHTH BukopucrtanHs 111
Ecrernusi [IpauiBHuku, | Po3BUTOK KOpropaTuBHOI
(nissocTi KopmopaTtusHo- rpoMaIH, KYJIBTYpH, KYJIbTypHE
CVIILT a’ KYJIbTYpHa KYJIBTYpHIi PI3HOMAHITTS, TyMaHiTapHi
rz Mo}rlgﬂi B1JIMTOBI1JAJIbHICTh oprasxizarii MIPOEKTH, MIATPUMKA
P HaIllOHAJIBHOT 1IeHTUYHOCTI




ExoHoMika TpaHCIIOPTHOTO KOMILJIEKCY, BuUIl. 46, 2025 75

3akinuenna maon. 1

1 2 3 4
.. Crapramnu CTBOpeHHS YMOB 1A

Camopeanizaiist . rap T TBop yM .
(smicToBHa [TixmpueMHUTIBKO- MIINPUEMIT, | TIIIPUEMHHIITBA, aKCceIeparlis

; . 1HHOBAIlil1HA coLjajibHl coliaJpHUX IHHOBAIIH,
IISIIBHICTD, i ) ) ) .
BILIHB) BIJIIIOBIAJIbHICTH IHHOBATOPH, MIATPUMKA KPEaTUBHUX

NpaliBHUKKA | IHAYCTpii

TpaHcueHaeHT- .. . CycninbctBo, | BonoHTepcTBo, cTpaTeriuHi

! ) L{inHiCHO-CTpaTeriuHa ; ) 3 o
HICTh (CITYXKIHHS MDKHapO/IHI coliaiabHi IHBECTHII],

; napTHEePChKa ) .
CYCILIBCTRBY, ) ; ) IHCTHUTYIIIT, MapTHEPCTBA JIJIs1 BIIHOBJICHHS
0J1aro ManoyTHIX BUATIOBLAATBHICTD ManOyTHI KpaiHu, KoamiIii 0i3Hecy Ta

. yr (shared value) Y ’ y
TTOKOJTIHb ) OKOJIIHHSA rpoMaau

3anpornoHoBaHa y Tabj. 1 TUMOJIOTIA KOPIOPATUBHOI COILIaIbHOT
BianoBianbHOCTI (KCB) cimpaeTrhcs Ha KOHLIENTYadbHI 3acaju MOJEI
®denoToBoi—bouapoBoi, 0JHAK YTOUHIOE 3MICT OKPEMHX PIBHIB, aIalTy€e
iX 0 CydacHMX BHMKJIMKIB Ta O4YiKyBaHb cTelkxonjepis. Ii Kmouosa
BIIMIHHICTh Tojsirae y cucremarusauii npaktuk KCB 3a jorikoro
iepapxii moTped A. Macioy Ta ycyHEHH1 AyOJtOBaHHS MK OKPEMHUMH
BUJIaMHU B1IIIOB1IaJIbHOCTI.

Ha 06a3oBoMmy piBHI BUIUISETHCS €KOHOMIYHA BiJIOBIJAJIBHICTD,
sAKa BKJIIOYA€ 3a0€3MEeYEeHHs T1IHUX YMOB Mpaili, CTBOPEHHS POOOUYUX
MICIIb Ta HIATPUMKY PO3BUTKY HalllOHAJbHOI €KOHOMIKHU. Lleil piBeHb
aJIEKBATHO KOpEIoe 3 (1310JI0rMYHUMU NoTpedamu 3a Macioy, OCKUIbKH
3a0e3neuye 0a30BI yMOBHM ICHYBaHHS MPAIIBHUKIB 1 aKI[IOHEPIB,
BKJIFOYHO 3 OIUIATOIO Mpalli, CTa0lJIbHUM MpalEBJIAIITYBAaHHIM Ta JOCTY-
IOM JI0 TOBapiB 1 mociyr. BoJHOYac BaXJIMBO YHHMKATH HAJIMIPHOTO
PO3IIUPEHHS I[LOTO PIBHA Ha cepy 1HHOBAIIIM a00 rI100AIbHUX PUHKIB,
OCKUIBbKH 11€ BUXOJAUTH 3a MEX1 0a30BUX MOTPEO.

HacTynHuii piBeHb — KOMIUIEKCHA O€3IeKOBa BIAMOBIIAIBHICTh —
IHTErpy€e NpaBoByY, (Ppi3uuHy, KiOEp- Ta €KOJOriuyHy Oe3MeKy, 110 pa3oM
bopmyt0Th QyHIAMEHT 7151 30€PEKEHHS KUTTS, 3J0POB’ S 1 CTAOLILHOCTI
CyCIUJIbCTBA.

Y cydacHuX yMmoBax I (opma BIAMOBIIATBHOCTI HaOyBae 0CO0-
JIMBOI 3HAYYNIOCTI: BiiiHA B YKpaiHl ocTaBuja nepe 6i3HecoM Oe3mnpe-
HEJCHTHI BUKJIUKHU IIOJI0 3aXUCTy MEPCOHANy, KPUTUUHOI 1H(PpaCTpyK-
Typu Ta iHMOpMaLIMHUX pecypciB, 3a0e3nedeHHs Oe3nepepBHOCTI
BUPOOHMUYUX TMPOILECIB 1 MATPUMKH OOOPOHO3JATHOCTI KpaiHWU.
[TapanenbHO 3pocTae poiab KidepOe3nekn y 3B’SI3Ky 3 TIJI00aJbHOKO
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g poBi3aIli€ro, TIOPUIHUMHU 3arpo3aMu, a TaKOX €KOJIOT14HO1 Oe3IeKH
y KOHTEKCT1 BOEHHUX PYHHYBaHb Ta KJIIMAaTUYHUX 3MiH.

ComianbHa iHTErpaiiiHa BiAnOBIIAIbHICTh B110Opa)kae 3poCcTaroye
3HAQYEHHS 1HKJI0311 Ta MATPUMKH PI3HUX BPA3JIUBHUX TPy, 30KpeMa
MepECesICHIIB 1 BETEpPaHiB, Y KOHTEKCTI MICISIBOEHHOTO BiJHOBJICHHS.
Bona oxoruitoe ik BHYTPIIIIHI aCMIEKTH — TaKi sIK KOPIOpPAaTUBHA 3TYPTO-
BaHICTh Ta I1HKJIO31s TMpAIiBHUKIB, TaK 1 30BHIIIHI — JIOMIOMOTY
rpoMajiamM, MATPUMKY BETEpPaHIB Ta B3a€EMOJII0 3 JIOKAIbHUMHU CTPYK-
Typamu. Takuil MmiAXia Y3roJKye€TbCsl 3 TYMaHICTUYHOIO KOHIICTIIIEIO
Macnoy, BoJHOYaC BUMararoyu peTesibHOro 0ajaHCyBaHHS BHYTPIIIHIX 1
30BHIIIHIX OPIEHTHUPIB.

[Topsim 13 UM €TUYHO-pemyTalliiHa BIANOBIAAIBHICTh BKJIIOUYAE
3a0€3MeUYeHHS MPO30POCTi, JOTPUMAHHS €TUYHUX CTaHAApPTIB, aHTUKOPY-
MLIMHI TPakTUKH Ta aKTUBHE MApTHEPCTBO 3 TPOMAISIHCHKUM CYC-
nuibcTBOM. BoHa dhopMye HOBIpY CTEHKXOJIEPIB 1 CIpUsi€ 30€pEeKEHHIO
pernyTaliiiHoro KamiTany Oi3Hecy, 3a0e3Nedyrouyd CHpaBeIIuBICTD 1
MPO30pICTh Y BIJHOCHMHAX 13 TMapTHEpaMH, TMOCTadyaJlbHUKaMH Ta
CYyCHIJIbCTBOM. Y TMOPIBHAHHI 3 TpaJulliiiHOIO iepapxiero Macnioy, nei
piBEHb aKIIEHTY€ yBary Ha 30BHIIIHbOMY BHUMIpi BIAMOBIIATBHOCTI —
penyTaiiHoMy KamiTajli — OUIbIle, HIXK Ha BHYTPIIIHbOMY (CaMOOIIIHIT
MpaIliBHUKIB).

Ha KOTHITUBHOMY pIBHI BUIUISETHCS OCBITHBO-HAYKOBa BiATOBI-
TATbHICTh, SIKa BKJIIKOYA€ PO3BUTOK JIIOJICHKOTO KamiTaly, MapTHEPCTBA 3
YHIBEpCUTETAMHU, HAyKOB1 AOCHIIXEHHS Ta (opMyBaHHS UU(PPOBUX
KOMIIETEHIIIH. ¥ [IbOMY KOHTEKCTI HH(POBa BIAMOBIAAIBHICTh PO3IIIsAA-
€ThCA HE SK OKpPEMHUW piBEHb, a SK CKJIaJ0oBa OCBITHbO-HAyKOBOI
TUSIIBHOCTI, CIpsIMOBaHA Ha MIABUILECHHS 1HTEJIEKTyaJlbHOIO Ta 1HHOBA-
[IMHOTO MOTEHIIIaTy NPAI[IBHUKIB 1 CYCITIILCTBA.

KoprnopaTuBHO-KyJIbTypHa BIAMNOBIAATBHICTh 30CEPEIKYETHCA HA
(dopMyBaHHI 1HKJIFO3UBHOI KOPIMOPATHBHOI KYJbTYpH, 30€pe’KeHHI
KYJIbTYPHOI'O PI3HOMAHITTS Ta MIATPUMIl T'yMaHITapHUX 1HIIaTUB. BoHa
BUXOJUTh 32 MEXI MNPOCTOI MIATPUMKHU KYJIbTYPHUX MPOEKTIB YU MHC-
TEUTBA 1 nepeadayae CTBOPEHHS TAPMOHIMHOT KOPIIOPATUBHOI KyJIbTYpH,
dbopMyBaHHS IIHHOCTEN, MOBArv /10 PI3HOMAHITTS Ta COLIOKYJBTYPHOI
IIEHTUYHOCTI. Y 1[bOMY CEHCl1 €CTETUYHUN BUMIP TPAKTYETHCS MIUPIIE —
AK TIParHeHHs N0 TapMOHIMHOro No€IHAaHHS Oi3HEC-IISNIBHOCTI Ta
CYCHUJIBHUX 1HTEPECIB.
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Ha piBHI camopeanizailii BUIIISETHCA MANPUEMHUIILKO-IHHOBA-
IIifHAa B1AMOBIIAJBHICTD, IO TIEpea0adae CTBOPEHHS YMOB JIJISI PO3BUTKY
CTapTalliB, KpEaTUBHUX I1HIYCTpid Ta colllaJbHUX I1HHOBaIid. Takuii
MOJILJI JTIO3BOJISIE YHUKHYTH JYyOJIFOBaHHS 3 OCBITHHO-HAYKOBHM PIBHEM:
AKITO0 OCBiTa (OopMye 3HAHHS Ta KOMIICTCHIIi, TO MiAMPUEMHHIITBO I
1HHOBaIlli 3a0€3Meuyl0Th iX MPAKTUYHY peaji3allil0 4epe3 CTBOPEHHS
HOBHX MPOJYKTIB 1 PILIICHb.

HaiiBumuii piBeHh KOPIIOPATHBHOI COIIAIBHOI BIAMOBIIAIBHOCTI
CTAHOBUTH IIHHICHO-CTpATeriuHa MapTHEPChKa BiANOBIaIbHICTH (shared
value). Bona oxormitoe JOBroTpuBaii COIlaJIbHI 1HBECTHIII, CTBOPEHHS
KONl Mk OI13HECOM 1 TpOMajilaMi Ta COPUSHHS CTAJIOMy PO3BUTKY 1
BiIOYyJIOBI KpaiHu. Y Meax 1i€i moxaem (uIaHTpomiyHa BiJIOBI-
TAIbHICTh OUIbIlIE HE PO3TJSAIAETHCS SIK OKPEMUM PIBEHBb: CUTyaTHBHA
JOTIOMOTa THTETPYEThCA Yy COLIAIBHY I1HTErpaliiiHy BIAMNOBIAAIbHICTD,
TOJ1 SIK CTpaTeriyHi MapTHEPCTBA Ta 1HIIIATUBU 31 CTBOPEHHS CILIBHOI
IIHHOCT1 HajeXaTh JI0 I[IHHICHO-CTpaTeriyHoro piBHA. [lapTHEpChKi
MPAKTUKHU, W10 BKIIOYAIOTh B3a€EMOJIII0 3 TPOMaJaMu, JEpPKABHUMH
IHCTUTYIISIMM Ta MDKHApPOJHUMHU OpraHi3allisiMd, BiAMOBIIAIOTH CITy-
KIHHIO CyCHUIBCTBY 1 3a0€3MeUyI0Th BIAMOBIIAJIBHICTh MEpe] Mail OyT-
HIMH TOKOJIHHSAMHU, MO (akTUIHO (OPMY€E 3MICT TPAHCIECHIACHTHOTO
piBHSI.

Takuii migxia 3a0e3neuye MUTICHICTh MOJENI, yCyBae TyOItOBaHHS
MDK PIBHSIMH Ta JJa€ MOXJIMBICTh KOMMAHISIM aApECHO BIPOBAJKYBATH
KCB y B3aemogii 31 creiikxonaepamMu. BukopuctanHs mnipaMmian notpeo
A. Macnoy sk 6a3u mis tunonorizamii KCB 3abe3nedye iHTYITUBHY
3pO3yMUIICTh Ta JIOTIYHY TOCHIJOBHICTH PO3BUTKY BiJ 0a30BUX YMOB
ICHYBaHHSI JO CJIYXKIHHS CYCHUIbCTBY. [HTerpaiisi 1bOro miIxomy
JI03BOJISIE CTBOPUTU JIUHAMIUYHY MOJIEIb, Y SIKI KOXKEH PIBEHb HE JIMIIIE
BiIoOpaxae «3puricTh» O13HECY, a ¥ YITKO CIIBBIAHOCUTHCS 3 rpynaMu
BHYTPIIIHIX 1 30BHIIIHIX CTEUKXOJIEPIB.

JInsi HAOYHOCTI 3ampOINOHOBAHY THIMOJIOTIIO KOPHOPATUBHOI
COIIaJIbHOI BIAMOBIAQAIBHOCTI JOIIIBHO TpadiuHO MOJATH Yy BHIJIAI
nipamiau, 1€ KOKEeH piBeHb BIANOBIIA€E MEBHIN rpymi MoTped 1 CTYNEHIO
«3purocti» O0i3Hecy. Taka Bizyamizaiiis J03BOJISIE YITKO BIJIOOpA3UTH
B3a€EMO3B 30K MIK CEKOHOMIYHMMH, OC3IIEKOBUMH, COIllaJIbHUMHU,
KOTHITUBHUMH, KYJbTYPHUMH, I1HHOBAI[IMHUMHU Ta MapTHEPCHKUMHU
aciektamu KCB 1 Hao4yHO AEMOHCTpPYy€, SIK MOCTYNOBUW PO3BUTOK
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BIJIMOBIJIAJILHOCTI cripusie POPMYBAHHIO CTIMKUX BIJJHOCHUH 13 BHYTpIlI-
HIMH Ta 30BHINTHIMHU CTeUKX0JiepamMu (IuB. puc. 1).

/ L[innicno-napmuepcovka 8ionos8ioanbHiCMb
4

\
/ / \\ TTionpuemruybro-iHHOBAYIUIHA BI0N0BIOATLHICID

/ / \ \ Kopnopamusno-xynemypra 8ionogioanvricme
/ / \ \ OcsimHbo-HaAYK08a 8ION0BIOAILHICID
/ / \ \ Emuuno-penymayiiina éionogioanvricme

{ / \ \ Coyianvha 8i0nosioanbHicmo
/ / \ \KomnﬂeKCHa beznexosa 6i0N08IOANILHICIb

/ / \ \ Exonomiuna sionosioanvuicme

DoKyc Ha 306HIUHIX Dokyc Ha GHYMPIWHIX
CMetikxon0epax CMetKxonoepax

Puc. 1. Ilipamiga koprnopaTuBHOI COLiaJIbHOI BiANIOBIIAIBLHOCTI
3a tunoJjoriero KCB i3 BpaxyBanHsaM iepapxii morped MacJsioy

3anponoHOBaHA MOJIENIb PEINpEe3eHTYye 0araTtopiBHEBY CTPYKTYPY
KOPHOPaTUBHOI COIIaIbHOI BIJMOBIAJbHOCTI, B OCHOBI SIKO1 MOKJIaJICHO
lepapxito notped A. Macnoy. KirodoBoro 0coOJIMBICTIO € OJHOYAcHA
OpI€HTAIlisl KOKHOTO PIBHS SIK HA BHYTPIIIHIX, TaK 1 HA 30BHIIIHIX CTEUK-
XOJIJIEPIB, IO JI03BOJISIE YHUKHYTH iXHBOTO PO3MEKYBAaHHS 3a MPUHIIM-
oM «abo/abo». Tak, eKOHOMIYHA BIAIIOBIAAJILHICTH BOJHOYAC 3a0e3IIe-
4yye cTaOUTbHI YMOBH Tpalli Jjisl IEpCOHAIY Ta CTBOPIOE JO/IaHy BapTICTh
IUIsl CYCIUIBCTBA; OE€3MEKOBa BIAMOBIIAIBHICTH CHOPSIMOBaHA HAa 3aXHCT
IpaliBHUKIB i OJJTHOYACHO TrapaHTye OE3MeKy TpoMajaM Ta JiepKaBi; co-
IiajibHa 1HTErpalliiHa BIAMOBIAAIBHICTh MOEIHY€E BHYTPIIIHIO 1HKITIO3110
KOJIEKTUBY 3 MIATPUMKOIO BpPA3IMBUX TPYIN Yy CYCHUILCTBI Touo. Ha
BUIIMX PIBHAX I JBOCHPSIMOBAHICTh 30epiraerbcs: 1HHOBAaliHA
TISTIBHICTh OPIEHTOBAHA SIK HA PO3BUTOK MAMPUEMHUIILKOTO MOTEHITIATY
CIIBPOOITHUKIB, TaK 1 HA CTUMYJIIOBAHHS KPEATUBHUX 1HIYCTPI, TOJI SIK
[[IHHICHO-TIAPTHEPChKA BIAMOBIAAIBHICTh IHTETPYE CIIYXKIHHS BHYTpIlI-
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HIM I[IHHOCTSIM Oi3HECY Ta JOBIOCTPOKOB1 3000B’s3aHHs Tepe]l Maii-
OyTHiMH TIOKOMiHHAMHY. Takuii miaxia popmye nuticHy konueniio KCB,
ne OallaHC IHTEPECiB BHYTPIIIHIX 1 30BHIMIHIX CTEHKXOJJEPIB PO3IJIsi-
JAETHCS SIK BU3HAYAJIbHA YMOBA CTaJIOr0 PO3BUTKY.

3 oryaay Ha Te, 0 KOpIOpaTHUBHA CollialibHa BIAMOBIIATBHICTD
bopMy€eThCS y IUIOLMIMHI TOCTIMHOI B3a€EMOJIII 13 IIMPOKHM KOJOM
CTEUKXOJIJIEPIB, BAXKJIMBO HE JIUIIIE BUOKPEMUTHU piBHI Ta Hanpsamu KCB,
a ¥ BU3HAYUTU XapaKTEp YIPaBIIHCBKUX CTpaTerid, COpsIMOBAHUX Ha
BHYTPIIIIHIX 1 30BHINIHIX Y4aCHHUKIB. Takuil mixiJl AO3BOJISAE€ MOAO0JATH
TPaIULIiHy AUXOTOMIIO «KOPHUCTh [Jisi OI3HECY» VS «KOPUCTh JIsi
cycnunbeTBay 1 npeacraButd KCB sk 1iliCHY cUCTeMY 1HTErpamiiHuX
pilieHb. BiAMOBIIHO y MeXax HAIIOro IOCTIHKEHHSI 3alpONOHOBAHO
TUIOJIOTIF0  KOPIOPAaTUBHOI  COIIaJIbHOI  BIiAINOBIZANbHOCTI,  sIKa
cTpykTypoBana 3a Ttunamu KCB, mudepenmiioBanumMu rpynamu
CTEUKXOJIJIEPIB 1 BIAMOBITHUMH YIPABIIHCHKUMU CTpaTerisiMu (Tad. 2).

Tabnuys 2
Interposana tunoJiorias KCB 3 ypaxyBaHHAM cTeilkXxoJiepiB,
YIPABJIIHCbKHUX CTPATerii Ta iHTerpaiiHoro egexkry

BuyTtpimHi Crparerii 30BHIIIHI Crparerii NV
N . . . [aTerpamiiani
Tun KCB | creiikxon- BHYTPIIIHBOT'O CTEUKXOJI- 30BHIIIHBOIO ebexT
nepu boxycy Jepu boxycy
1 2 3 4 5 6
Crparerii ynpas- Crparerii ctasio- | bamanc mix
Exonomiu- | IlpaniBHukw, | JiHHS niepcona- | CHouBadi, | TO 3pOCTaHHS Ta | MPUOYTKOBICTIO
Ha aKifioHepu | JIoM Ta (PIHAHCO- | TPOMAIH BIJIMOBIIAJILHOTO | Ta COLIIAJIBHOIO
BO1 MOTHBAIlii I[IHOYTBOPEHHSI | KOPUCHICTIO
Crparerii pu3uk-
Crparerii p P
.| Hepxasa, MEHE/KMEHTY, | SHUKCHHS
Kommnekc- OXOpOHHU Ipaili, N .
. . . rpoMajiu, €KOJIOT1YHOI BiJI- | 3arpo3 i
Ha [IpamiBHUKY | BHYTPIIIHBOI . . . . .
MDKHApOAHI | MOBiIaJbHOCTI 3MII[HEHHS
Oc3mexosa Ocsnexnu Ta MMapTHEPHU Ta MPaBOBOT TOBIpH
Kibep3axucry pTHED A Tipar . p
BiJIOBIAHOCTI
Crparertii Crparerii napt-
. [Iepconau, . .
ComlanbHa 1HKJII0311, HepctBa 3 HI'O IligBuIeHHS
. .. | BETepaHu, I'pomanu, . N
iHTEeTpaIii- . ajanrarii Ta . | Ta pO3BUTKY COIIATLHOT
Bpa3JIMBi . . nepeceseHii .
Ha OV COIiabHOT JIOKAIIbHUX 3TypTOBaHOCTI
pyn H1ITPUMKH CHUTBHOT
Crparterii .| Ctparerii mpo3o-
. CnoxwuBaul, . 3poCTaHHs
Etnuno- [IpaniBHMKY, | ETUYHOTO pOCT1, aHTUKO- N
.o . 3MI, 2. . JIOBIPH U JTIOBTO-
pemnyTaliii- | mocrayanb- | YOpaBIiHHSA Ta . | pynuiiHOCTI Ta .
. | TPOMaACHKI ; . CTPOKOBO1
Ha HUKH KOPIIOPaTHBHOI ... | manory i3
. | opraHizariii . penyrartii
J00pOYECHOCTI CYCHJIbCTBOM
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3akinuennsa maoa. 2

1 2 3 4 5 6
Crparerii pos- . Crparerii
P p VYHiBepcure- pate o
. BHUTKY JIFOJICHKO- . OCBITHIX InHoBaliiHICTD
OCBITHBO- ) . TH, KJII€EHTH, . )
[IpamiBHUKY | TO KamiTary Ta . aJILSIHCIB 1 1 KOHKYpEHTO-
HayKOBa .. HayKOBI ) )
BHYTPIIIHIX CHIJIbHUX CIIPOMOXHICTh
MapTHEPH i
R&D JOCIIIKEHD
Crparerii Crparerii 3MilHEHHS
Kopmopa- (dopmyBaHHS I'pomany, KYJIBTYPHOI'O KYyJIBTYPHOI'O
THUBHO- [IpariBHUKK | KOPIIOPATUBHOI | KYJIbTYpHI MapTHEPCTBA Ta | KamiTalry
KYJIbTYpHa KYJIbTYpH Ta opraizamii | ryMaHiTapHHX KoMMaHii i
1IEHTUYHOCTI 1HII[IaTUB CYCITUJIbCTBA
) ) Crparerii Cuneprist
[Tlignpuem- | Monoai pat ) . | Ctparerii MHEP
e BHYTPIIITHBOTO [Mignpuemi, | . i 0i3HeCy Ta
HHULBKO- CIEIUAIICTH, | . i . 1HHOBAIIHHUX . N
) . I IMTPUEMHUIITBA | COIliabHI ) 1HHOBAIIHHOT
IHHOBAIII}- | cTapTany, . . E€KOCHCTEM 1 .
) Ta MATPUMKHA IHHOBATOPH i iHppacTpyKTy-
Ha MpaIiBHUKU .. akcenepariin
KpeaTUBHUX 111 pu
Crparerii Cycninber- | Cparerii cIiib- .
. . . . Konconimaris
innicHO- | IIpamiBHUKK | KOPIIOPATUBHOTO | BO, HOI I{IHHOCTI, SisHecy it
cTpaterid- | (BOJOH- BOJIOHTEPCTBA Ta | MIXKHAPOJIHI | TOBTOCTPOKOBUX CyCHiJ'IiCTBa
Ha mapT- TEPCTBO BHYTPIIIHBOT IHCTUTYILUT IMapTHEPCTB 1
p P i yTp . . yu. ’ .p P 33111 CTAJI0TO
HEpChKa 3aJIy4eHHS) | COIlabHOI MaiOyTH1 BIJHOBJICHHSI OBBILTK
AKTHBHOCTI MOKOJIIHHS | KpaiHu P y

[IpencraBnena y tabi. 2 iHTErpoBaHa TUIOJIOTIS AEMOHCTPYE, IO
Ha kokxHoMmy piBHI KCB opHodacHO 3anisiHi BHYTpIlIHI W 30BHIIIHI
CTEHKXOJIepHU, a OTkKe, €PEKTUBHICTh KOPIOPATUBHOI BiAMOBIAAIBHOCTI
BU3HAYAETHCS HE CTIIBKM OKPEMHUMH MPAKTHUKAMH, CKUIBKH Y3TrOKEHIC-
TIO CTPATEriid y JIBOX BUMipaxX. 3aCTOCYBaHHS TaKOro Miaxoqy 3abesre-
4yy€e YNPaBIIHCHKY PEJIEBAaHTHICTh: BHYTPIIIHI CTpATeTrii CIpsAMOBaHI Ha
PO3BUTOK NIE€PCOHAILY, KOPIOPATHUBHOI KYJbTYpH Ta OpraHi3alliHHUX
pecypciB, TOJI SK 30BHIIIHI — HAa (OPMYBaHHS JIOBFOCTPOKOBUX MapT-
HEPCTB, CYCMUIbHUX IHBECTHULIN 1 BIJIHOBJICHHS NIOBIpU. Y pe3yJbTari
bopMy€eThCs 1HTETpaIliMHUN €(EeKT, 110 MOCHIIOE CTaICTh Oi3HeCcy M
OJIHOYACHO BIJIOBIJIa€ 3alIUTaM CyCHIJIbCTBA TA JIEPKABHU.

BucHoBKH. 3anporoHOBaHa aJanTOBaHa THUIOJIOTISL KOPHOpPATHB-
HOT COIIIAJIbHOT BIAMOBIJANBHOCTI, TOOyJOBaHA 3a aHAIOTIEID 3
BOCBMHPIBHEBOIO i€papxiero moTped A. Macnoy, Mae BaKJIMBI KOHIIETI-
TyaJdbHI Ta TPUKIaAHI MepeBard. BoHa yHEMOXXIJIMBIIOE TyOIIOBaHHS
PiBHIB, OCKIJIbKM €KOHOMIYHMI, IHHOBALIMHUI Ta €KOJIOTTYHUI BUMIpHU
YITKO PO3MEXKOBaHI 3a 3MicTOM. EKojioridyHa CKJaaoBa 1HTErpoBaHa 0
piBHSI O€3IEKH, 1110 BIAMNOBIAAE CYYaCHUM TJI00AIbHUM 1 HAIllOHATLHUM
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BUKJIMKaM, TIIOB’SI3aHUM 13 TEXHOTCHHMMH PHU3MKAMH, KIIMaTUYHUMH
3MiHaMH Ta YMOBaMH CYCIUIBHUX KpHU3 1 BOEHHOrO cTaHy. DijgaHTpo-
MYHa BIAMNOBIIAIIBHICTh 3aMIHEHA IIHHICHO-IIAPTHEPCHKOIO, SKa Kpallle
BiJIoOpakae KOHIIENT TPAHCIICHJAEHTHOCTI Ta OpiEHTOBAHA Ha CTpaTeriy-
HE CTBOPEHHSI CIUIBHOI LIIHHOCTI pa3oM 31 cTerkxoiijiepamu. BoaHouac
MOJIETIb TOEAHYE TYMAaHICTUYHY JIOTIKY Macinoy 3 YKpaiHChbKUM
KOHTEKCTOM, 30KpeMa BpaxOBYIOUM O€3IEKOBI, COIliajbHI 1 pemyTaliiHi
aCIeKTH, akKTyaji30BaHI B yMOBaxX BOEHHOTO CTaHy Ta CYCHUIbHOI
TpaHchopmariii. 3aBASKH YITKOMY CHIBBIIHECEHHIO KOXKHOTO PIBHS 3
BIJIMOBIIHUMHU TPyNaMU BHYTPIIIHIX 1 30BHIMIHIX CTEUKXOJIIEPIB IiJI-
BUIyeThCsl anapecHicTh TUMiB KCB 1 3a0e3neuyeThest Oiiblna pesieBaHT-
HICTh YIPABIIHCHKUX PIIICHb.

HaykoBa HOBHU3Ha 3alpONOHOBAHOI TUIOJOTI moJjsirae y (hopMmy-
BaHH1 1HTerpoBanoi mozeni KCB, sika ogqHo4acHO 30epirae CHCTEMHICTB 1
MOCTYMAJbHICTh KJACHUYHOI lepapxii motped, 3ade3neuye NpUKIagHy
AKTYaJIbHICTh Y KOHTEKCTI CYyYaCHUX YKPAiHCHKHX peallii Ta CTBOPIOE
METOJIOJIOTIYHE MIATPYHTS Mg mNojanbiinoi omnepaiionamsaiii KCB
yepe3 CUCTeMY 1HIWKATOpIB, MPUB’A3aHUX JO KOHKPETHUX TPYI CTCHK-
XO0JIJIepiB. Y IIbOMY CEHC1 3allpONOHOBAaHA THUIIOJOTIS MOXE PO3IJIsijia-
TUCSI HE JIMIIE AK KiacudikaiiiiHa cxeMa, a ¥ K MPaKTUYHHUI 1HCTPY-
MEHT JJIsi pO3pOoOJICHHS ¥ ajanTallii yrnpaBJIiHCBKUX cTpaTeriit y cdepi
KOPITIOPaTUBHOI COIIaJIbHOI BiITOB1IAIbHOCTI.

Bona [103B0JIsI€E KOMITAHISAM CHIBBITHOCUTH BHYTPIIIHI Ta 30BHINIHI
1HIIIATUBH 13 3allMTaMM 3alllKaBJIECHUX CTOPIH, 3a0€3MeUylour CUCTEM-
HICTb, Nepea0avyBaHICTh 1 Pe3yJIbTaTUBHICTh COIIATIBHO BiJMOBIATbHUX
pILICHb.

[lepcrieKTUBHUM HaNpsSMOM TOAAIBIIUX JOCTIIHKEHb € BUKOPHC-
TaHHS I11€1 KOHIENTYaJbHOI paMKU JJIsI MOJIeTIOBaHHS €(EeKTUBHOCTI
KCB-npakTk, BH3HAY€HHS TMIPIOPHUTETIB PO3BUTKY KOPIOPATHBHUX
CTpaTerii Ta MOCHICHHS KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTB Yy
JIOBFOCTPOKOBIi# IEPCIIEKTHUBI.
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Abstract. The paper examines the evolution of corporate social responsibility (CSR)
concepts and proposes an integrated typology that takes into account contemporary challenges
and the peculiarity of enterprise—stakeholder interaction. The relevance of the study is
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determined by the absence of a unified CSR classification system that combines classical
approaches (Carroll’s Pyramid, CSP model, Triple Bottom Line, Creating Shared Value, 1SO
26000) with new contexts of digitalization, security threats, environmental sustainability, and
social inclusion. The paper analyzes international and domestic approaches to CSR
typologization. It is established that most existing concepts focus on the essence of corporate
obligations but do not clearly define the target orientation of initiatives for internal and external
stakeholders. The proposed advanced model builds upon the conceptual foundations of the CSR
pyramid by Fedotova—Bocharova, while extending it through integration with Maslow’s
hierarchy of needs. The typology encompasses eight levels of responsibility: economic, security,
social-integration, ethical-reputational, educational-scientific, corporate-cultural, entrepreneur-
rial-innovative, and value-strategic (shared value). For each level, specific stakeholder groups
are identified (employees, shareholders, communities, the state, partners, international
institutions, etc.), along with illustrative practices that allow corporate initiatives to be matched
with concrete social needs. The practical significance of the typology lies in its potential to serve
as a strategic management tool for stakeholder engagement under wartime and post-war
transformations. It ensures alignment of fundamental economic and legal dimensions with
modern challenges — digital transformation, innovative development, social inclusion, and
partnership-based forms of interaction. The proposed model enables a transition from general
conceptual frameworks to applied managerial solutions aimed at enhancing business resilience
and generating long-term socio-economic effects.

Key words: corporate social responsibility; stakeholders;, Maslow’s hierarchy of needs,
typology, management strategies,; sustainable development, social inclusion, partnership; shared
value.
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Abstract. In the context of dynamic market environments and institutional transformation,
enterprises are increasingly challenged to implement strategic changes that ensure sustainability
and competitiveness. Organizational culture, innovation infrastructure, and adaptive
management models represent critical dimensions of such transformation, yet their
interdependence is often underestimated in traditional approaches. The purpose of this study is to
systematize and adapt modern approaches to strategic change management, highlighting the
integration of organizational, cultural, technological, and innovation-oriented factors. The
results demonstrate that successful implementation of strategic change requires coordinated
preparation of personnel, development of innovation systems, and the adoption of flexible
management models. Employee readiness, supported through consistent training, staged
adaptation, and clear communication of objectives, reduces resistance and fosters engagement.
At the same time, innovation infrastructure and information technologies play a central role in
supporting decision-making processes and enhancing the responsiveness of enterprises to market
demands. Modern models such as forward-looking, network-based, agile, and customer-oriented
organizations provide the structural and operational flexibility required to compete under
conditions of uncertainty. The scientific contribution of the article lies in the integration of these
dimensions into a comprehensive framework for guiding enterprises through complex
transformations. Unlike traditional approaches that prioritize either structural or technological
elements, the proposed framework demonstrates that sustainable competitiveness depends on
balancing human, cultural, and technological resources. The practical significance of the study is
expressed in the possibility of applying this framework as a diagnostic tool for assessing
readiness for change and as a roadmap for enterprise-specific transformation strategies. The
findings are particularly relevant for enterprises in transition economies, where limited
resources and external shocks require adaptive, innovation-driven, and culturally sensitive
approaches to strategic management.

Key words: strategic changes, organizational structure, planning, marketing, human
resources, consumers, innovation, coordination, enterprise, management.

Introduction. In the context of increasing global competition,
economic instability, and rapid technological transformation, enterprises
are facing unprecedented challenges that require them to rethink their
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management approaches. The modification of organizational mana-
gement structures, therefore, is no longer a matter of choice but a
strategic necessity for ensuring competitiveness and sustainable
development.

The process of such transformation is evolving across several key
areas, reflecting the growing complexity and dynamism of the modern
business environment. The main foundations for strategic changes can be
summarized as follows:

— decentralization of production and marketing operations. In
many large enterprises, semi-autonomous or fully autonomous divisions
with independent responsibility for profit and loss have already been
established or are currently being developed. These divisions are
entrusted with the full organization of production and marketing
activities, including financial self-sufficiency and the right to establish
commercial partnerships with external organizations. Such decentra-
lization enhances managerial flexibility and enables faster adaptation to
changing market conditions;

— 1innovative expansion, market diversification, and search for
new opportunities. This direction is pursued through the creation of
innovative units within major corporations, responsible for developing
new products and technologies and independently promoting them in
target markets under the principles of risk financing. A widespread
practice among large companies is the establishment of small, innovation-
oriented enterprises in the most promising sectors to achieve competitive
market positions within the shortest possible timeframe;

— debureaucratization and continuous enhancement of employee
creativity and productivity. To achieve this, companies introduce a wide
range of measures, including share ownership programs for employees
and the establishment of enterprises based on collective ownership,
thereby fostering higher levels of motivation, commitment, and
responsibility among personnel.

The successful implementation of these strategic changes requires a
systematic approach to organizational design and restructuring. Such an
approach should integrate the internal characteristics of economic
systems with the dynamically changing external environment and
emerging progressive trends, ensuring comprehensive and coherent
organizational development.
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Analysis of recent researches and publications. The problem of
managing strategic change has been widely addressed in management
theory and practice over the past decades. Classical approaches to change
management, such as the models of J. Kotter [1] and J. Kotter &
L. Schlesinger [2], emphasize structured stages of change implement-
tation, stakeholder analysis, and overcoming resistance. These models
remain relevant as they provide universal algorithms for managers;
however, researchers note that they are often too linear and rigid for
modern turbulent environments [3].

More recent studies highlight the limitations of traditional strategic
planning approaches in conditions of uncertainty and emphasize the
importance of organizational flexibility, dynamic capabilities, and conti-
nuous adaptation [4, 5]. In particular, the theory of dynamic capabilities
stresses that sustainable competitive advantage depends not only on
formulating strategies but on the enterprise’s ability to reconfigure
resources and processes in response to environmental changes [6].

In addition, scholars argue that strategic changes are strongly
influenced by corporate culture, leadership, and employee engagement
[7; 8]. The human factor, often underestimated in classical models, is
now considered central to successful transformations. Moreover, in the
digital economy, strategic change is increasingly linked to technological
renewal, digitalization of processes, and the development of knowledge
management systems [9; 10].

Therefore, although classical frameworks provide a valuable
theoretical basis for understanding the mechanisms of change, contem-
porary research increasingly emphasizes the need for adaptive,
integrated, and context-sensitive approaches.

This shift reflects the recognition that successful strategic transfo-
rmation requires not only formalized planning but also an assessment of
organizational readiness for change as a critical precondition for
sustainable results. In this regard, it is appropriate to consider the
established methods of strategic planning that form the core of the
classical model of strategic management [11].

Against this background, particular attention should be paid to the
contribution of J. Kotter and L. Schlesinger, who systematized the key
features of change implementation into four consecutive stages. Their
model, despite certain limitations in conditions of modern uncertainty,
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remains an important conceptual foundation and a starting point for
analyzing readiness for strategic transformation in enterprises (Table 1).

Table 1
Specific signs and features of the implementation of changes
No Stage Content
Analysis of the situation | 1) Problems, opportunities are identified.
1 | after the adoption of the 2) Changes and relevant results are noted.

strategic plan

1) Given factors: indicators, resources,
commitments necessary for change.

2) Unspecified factors: norms, attitudes, other
constants are clear conditions that are not
related to changes, but affect the first group of

Analysis of the factors
2 | of the situation - given
and not given

factors.
3 Selection of a change Changes: 1) technology; 2) products, services;
strategy 3) structure; 4) personnel.
4 Implementation control, | Responding to emerging problems, using
execution management accounting methods.

Note: The table is compiled by the author

However, the conditions and circumstances reflected in Table 1
illustrate a significant limitation of classical approaches: their practical
implementation often encounters serious difficulties due to the
uncertainty and unpredictability of external and internal factors. As
several authors argue, the complexity of change management is largely
determined not only by the correctness of strategic priorities but also by
the accuracy of initial assumptions, the relevance of forecasts, and the
adequacy of resources [3; 12]. In this regard, the risk of misalignment
between planned objectives and actual organizational capabilities is
particularly high, which may lead to substantial losses during the
execution of strategic initiatives.

This recognition has led scholars to propose a shift in emphasis:
from analyzing the content of change itself to assessing the organiza-
tion’s readiness for change as a determinant of successful transformation
[8, 13]. Readiness assessment involves a multidimensional analysis of
the organization’s internal environment, including managerial competen-
ce, stakeholder engagement, corporate culture, and temporal resources.
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Such an approach reflects a broader trend in strategic management
research, which prioritizes adaptability, learning capacity, and resilience
over rigid planning [5; 6].

Building on this perspective, the readiness for strategic change can
be formalized through an integrative evaluation framework. For
example, the relationship between need for change (N), forecasted
outcomes (P), organizational ability (A), early effectiveness (E), and
risks (R) can be conceptualized in the form of an approximate inequality:

N-P-A-E>R, (1)

where N is the need for changes:

- if employees understand that inaction or other decisions will lead
to the organization lagging behind competitors, decline, and reduce its
income, the strategic plan is rational, and at the same time, strategic
changes will allow the organization as a whole and its individual
participants to achieve visible success;

- P — forecast of the future result: to what extent can one rely on a
favorable (or unfavorable) outcome;

- A - the organization's ability to change, which includes the ability
of top managers to implement changes, as well as the organization's
internal ability to accept changes;

- E - the effectiveness of the first practical steps and achievements;

- R — risks and costs associated with changes. These include the
introduction of new technologies, equipment, hiring new personnel, etc.
costs associated with.

A more complete, detailed assessment of readiness involves
studying the most important organizational characteristics used.

To assess the main characteristics of readiness for change, let's
analyze 1t by six main elements [14]:

1. Stakeholders. Readiness for change largely depends on the
quality of stakeholder satisfaction and the ability to balance their often
contradictory interests. For consumers, the urgency of change becomes
evident primarily when satisfaction with products begins to decline.
Employees demonstrate motivation and readiness for effective activity
only if dissatisfaction with working conditions is addressed; otherwise,
their low engagement undermines strategic implementation. Investors, in
turn, tend to demand rapid returns, which usually conflicts with the
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longer horizons of strategic transformation. Numerous studies confirm
that misalignment between these groups complicates change processes
and increases resistance [8; 15; 16]. Thus, achieving balance among
customers, employees, and investors remains one of the most critical
managerial challenges.

2. Strategic tasks. The main directions of strategic development
may include cost leadership, differentiation, innovation, quality impro-
vement, and service enhancement [17]. However, their implementation
requires not only formal approval, but also acceptance by management.
Tasks must be supported by line and functional managers, who balance
the objectives of their departments, workshops, and divisions with
general corporate goals and draw conclusions about the coherence of
new initiatives with previous plans. This managerial reaction may either
reinforce or undermine the strategic program [14]. Scholars emphasize
that without such alignment, resistance or indifference from middle
management can critically weaken the execution of strategic projects
[18].

Equally important is the role of personnel. The effectiveness of
employees is determined by the extent to which their activities are
aligned with overall strategic objectives. Lower-level managers and staff,
especially under uncertain conditions, demonstrate entrepreneurial
actions adequate to arising problems only if they understand the broader
strategic vision. Otherwise, their focus remains limited to short-term
operational tasks, which negatively affects long-term transformation
[13].

Coordination. This is associated with the organization of effective
communication with the stakeholders of the enterprise, which will ensure
sustainable competitive advantages. Lack of coordination and teamwork
leads to a decrease in the efficiency of individual relationships and the
entire value chain, hindering the implementation of strategies. It is
known from systems theory that in order to change the entire system,
synchronous changes are required in its individual elements. Scholars
confirm that effective coordination represents a cornerstone of strategic
change, as it enables cross-departmental integration and ensures
consistency with external partners [19].

Competence. Strategic change necessarily requires high production
and management competence, providing the ability to solve new
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problems. In addition, competence means the ability to create and deliver
value to the customer with higher standards, based on the continuous
training of the organization's employees. In fact, currently effective
organizations are focused not only on good specialists, but on highly
qualified specialists. Modern research highlights that competence should
be understood not only as professional expertise but also as dynamic
capabilities for continuous learning, innovation, and capability
development [6].

Engagement. The effective work of all employees, including those
at low production levels, cannot be achieved only with high coor-
dination. To achieve a synergistic effect, the combination of all employ-
yees is necessary. Their high motivation is a more powerful factor than
coordination, regulation of their actions by management — employees
must be involved in the strategic process. Engagement is increasingly
recognized as a stronger driver of performance than formal control
mechanisms, since motivated employees actively contribute to change
initiatives and strengthen organizational resilience [20].

4. Organizational levers. Leverage directs management to ensure
organizational TOP-features and to form areas of activity. They can be
divided into the following types:

Work organization. Implementation of work design, specialization,
teamwork, development of a new enterprise structure, distribution of
areas of responsibility, etc.

Centers of influence. Implementation of changes in existing
powers, the degree of importance of departments. In particular, industrial
know-how projects lead to the creation of new technology departments
[21].

Human resource flows. Knowledge, skills, and habits of effective
work of employees are one of the important conditions for changing
business processes. Their regulation, including the hiring of new
employees, the formation of management teams, leads to a new level of
coordination, competence, and involvement, as well as the central TOP-
features mentioned above.

Information, analysis, and reward systems. In new strategic
conditions, the content of the main structural elements will be different,
new subsystems will appear, and indicators will change accordingly.
Therefore, data processing, payroll, and other measurements are difficult,
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and sometimes impossible, to implement using old systems. Their
advanced development will be fundamentally necessary.

Leadership. At key moments of the organization's existence,
including during strategic changes, the involvement of personnel in the
company's restructuring activities plays an important role. For this, the
company's management must have not only authority, but also leader-
ship. This can to some extent compensate for the discrepancy between
existing plans and current tasks, new conditions for the development of
the enterprise.

Academic literature emphasizes that these mechanisms — work
design, structural reorganization, knowledge flows, and reward systems —
are the primary tools through which strategic change becomes
institutionalized [22]. Importantly, leadership is considered a central
lever that can mitigate inconsistencies between existing practices and
new strategic demands, fostering commitment and guiding employees
through uncertainty [1; 23].

5. Corporate culture. Corporate culture is widely recognized as a
crucial factor shaping organizational readiness for strategic change. A
high level of shared organizational values and norms can help neutralize
the impact of negative factors and strengthen the effectiveness of other
managerial levers. However, the development of such a culture requires
long-term and consistent efforts from management. Most organizational
levers are directly or indirectly related to people, since it is employees
who implement changes in processes and structures. At the same time,
assessing the readiness of human resources for change remains a
particularly complex task due to the high degree of uncertainty inherent
in social systems. Employees often find it difficult to evaluate change
initiatives, primarily because of incomplete information and limited
awareness of transformation plans, which reinforces perceptions of
change as risky. This observation is consistent with the broader
literature, which highlights the dual role of organizational culture as both
a barrier and an enabler of strategic transformation [7; 24].

6. Temporal resources. In addition to cultural aspects, temporal
resources play a decisive role in determining an organization’s ability to
implement change. Strategic plans cannot be realized within excessively
short timeframes, even if efforts are maximized. On the other hand,
protracted delays in executing change initiatives may result in missed
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opportunities and a loss of competitiveness. Thus, the assessment of
temporal resources should involve balancing urgency with realistic
implementation horizons. This is particularly important in dynamic
environments where external challenges and threats emerge rapidly [25].
From this perspective, time constitutes one of the core components in
evaluating readiness, since the pace of strategic transformation largely
depends on it.

7. Information systems. Finally, information has become one of the
most important organizational resources, comparable in significance to
material, financial, technological, and human assets. Effective business
operations require an integrated information system capable of
supporting and managing production processes. Strategic changes in
enterprise structures inevitably necessitate adjustments to the information
system. To this end, it is advisable to develop a consolidated matrix of
information systems and databases, which makes it possible to identify
existing “gaps” in the company’s software and telecommunications
infrastructure. Such a matrix enables the visualization of fragmented
systems within a centralized software package and provides the basis for
supplementing missing components with new information products
designed for the future [26].

Taken together, these components illustrate that organizational
readiness for strategic transformation is not limited to technical resources
but constitutes a multidimensional construct. The literature suggests that
success depends less on the formal design of plans and more on the
systemic capacity of organizations to adapt flexibly to changing
conditions.

The formulation of the objectives of the article. The purpose of
the study is to develop theoretical and methodological provisions on
modern approaches to strategic changes in enterprise management in
modern conditions.

Statement of the main material of the research. In the process of
preparing for change, the stimulation of innovation activity acquires a
decisive role. Strategic goals in modern enterprises are increasingly
linked to innovative development, since innovation serves as a mecha-
nism for improving production efficiency and enhancing competiti-
veness. The advancement of innovation requires not only the creation or
expansion of innovation infrastructure but also the establishment of
mechanisms for introducing new products to the market. This, in turn,
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presupposes interaction with external partners such as financial
institutions, research organizations, and educational institutions, as well
as the organization of a qualified labor market and the development of a
proprietary innovation niche. Nevertheless, innovation cannot be
activated solely by structural measures; it also requires a revision of
established behavioral stereotypes within the workforce, which
highlights the importance of incentive programs, reward systems, and the
broader innovation infrastructure.

To design and implement strategic changes, scholars frequently
refer to the methodology of J. Balogun and V. Hope-Hailey [27], which
offers a structured framework for understanding change processes
(Table 2).

Table 2
J. Baloga, U. Hope-Haley's strategic change methodology
Ne Change Content
1 Type of changes in terms of their scale, nature and
Ways s ;
potential, social outcome
2 Starting point Changing the locus of control and its origin affects the
transformation process
3 | Leadership From democratic problem analysis to prescriptive recipes
style
4 Including the identification of levers, mechanisms of
Levers and influence

mechanisms | Organization of production, structure, technical,
management systems, organizational culture
5 Establishment of new centers of influence, roles, including
Roles -
the team, delegation
6 | Informatiza- | The introduction of information systems, including

tion of the information processing and collection systems, appropriate
enterprise to the new structure, management and tasks.
timulati . . . . .
78 Hmuiaion Adaptation of socio-economic and value directions,
and imple- : .. ) .
, creation of conditions for the progress of the innovation
mentation of
: ) sphere
mnovations

Note: The table was compiled by the author.

Their model emphasizes the multidimensionality of change by
identifying key elements such as leadership style, organizational levers,
roles, informatization, and mechanisms of innovation stimulation.
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However, while this framework provides a useful systematization of
change components, it has been criticized for offering predominantly
prescriptive guidance and less attention to the latent socio-cultural
dynamics that often determine the success or failure of transformations.

The following guidelines should be followed during employee
training as a process of preparing for strategic changes [4]:

1. Conditions for supporting strategic change.

In order to implement strategic changes, it is necessary to provide a
set of conditions that will enable employees to become active supporters
of the planned transformations. These conditions include:

— providing the opportunity for employees to disengage from past
practices without significant disruption;

— offering maximum advance information;

— gradually integrating new practices with existing procedures;

— participation in discussions and meetings concerning planning
and analyzing changes;

— clear leadership and specific measures to achieve the planned
transformations;

— application of appropriate leadership styles;

— formation of teams capable of leading change initiatives;

— assessment and reporting on progress towards the defined goals.

2. Stages of organizational change.

According to the classical framework proposed by J.V. Newstrom
and K. Davis, a key feature of the change process from the perspective of
consistent employee training consists of three stages: unfreezing, change
implementation, and refreezing [14]. The unfreezing stage involves
rejecting previously established rules and procedures associated with
former organizational directions, which are often perceived by
employees as optimal. Achieving an understanding of the need for
strategic changes and the transition from old attitudes requires managers
at all levels to systematically communicate the impossibility of following
previous paths and to explain the prospects and advantages of adopting
new strategic directions [28].

The implementation of changes requires employees to adopt new
activity standards, utilize new technologies, and develop new ways of
thinking. Adaptation to a new and more predictable organizational state
is invariably a complex and challenging process. Managers are
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responsible for identifying and resolving issues that arise during the
transition, ensuring that operational continuity is maintained.

3. Addressing task ambiguity.

Another important aspect of training is managing the inherent
ambiguity of strategic tasks. During strategic planning, it is often
fundamentally impossible to formulate certain objectives in full detail;
specific performance indicators may only be applicable at lower
operational levels. This principle is confirmed by V.M. Glushkova, who
emphasized that “it is better to give a vague definition due to insufficient
knowledge of the object under study than to fall into the illusion of false
determinism.” Not all employees may be able to comprehend the
selection of optimal actions under such fuzzy conditions. Therefore,
personnel should be trained in advance to adopt appropriate behavioral
standards and decision-making approaches within the context of new
strategic realities.

4. Prioritization of changes.

Training programs should also focus on the correct prioritization of
tasks. According to the Pareto principle, approximately 20 % of tasks
generate 80 % of results. Even minor errors in assessing task importance
can lead to significant setbacks in achieving strategic objectives.
Systematic training should therefore include exercises aimed at
developing the ability to work effectively with a range of possible and
probable tasks, ensuring that personnel can identify and address the most
critical issues.

5. Specialized training and skill development.

In many cases, participation in strategic projects requires specific
knowledge, skills, and competencies. Recruiting qualified personnel is
not sufficient; retraining and continuous professional development are
often necessary to maintain the required level of expertise. The design of
such training programs should consider both the acquisition of new skills
and the adaptation of existing competencies to evolving organizational
needs.

Summarizing the discussion of modern approaches to strategic
planning, it can be concluded that the scientific substantiation of strategic
development in industrial enterprises remains under active exploration.
Traditional, well-established methods of strategic planning are increa-
singly inadequate in addressing the complexities of contemporary busi-
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ness environments. There is a clear necessity to refine existing
approaches, adapt them to new market realities, and explore novel,
“untraditional” strategic paradigms that take into account dynamic
changes across technological, organizational, and social spheres. The
evidence presented underscores that effective strategic transformation
relies not only on formal planning but also on the comprehensive
preparation of personnel, careful prioritization of tasks, and the
systematic development of capabilities necessary for innovation and
adaptation.

Building on the previous discussion regarding employee prepa-
ration, innovation stimulation, and structured implementation of strategic
changes, the next stage involves the adoption of new scientific manage-
ment models that enable organizations to adapt effectively to
contemporary challenges. Modern enterprises require conditions that
allow the integration of internal markets, collaboration within industrial
associations, and the utilization of global information systems to support
decision-making and operational efficiency.

Analysis of organizational trends and evolving management
practices highlights several types of management models that can
facilitate the implementation of strategic changes:

1. Forward-looking organization. This model ensures rapid,
independent, and responsible performance by employees when a clear,
forward-looking practical vision serves as the common basis for
decision-making. It provides employees with well-defined goals,
particularly important in organizations managing diverse cultural groups
domestically and internationally. Achieving a shared understanding of
strategic objectives, both within and outside the organization, is a critical
function of top management [11; 29].

2. Integrated organization with overlapping functions. Representing
a traditional functional structure, this model integrates distinct
departments such as marketing, production, research, and development,
facilitating coordination across specialized areas.

3. Simplified and empowered organization. By reducing hierarchi-
cal layers, this model increases employees’ autonomy and responsibility,
enhancing engagement and ownership of outcomes. Greater empower-
ment contributes to faster and more comprehensive satisfaction of
customer and shareholder expectations.
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4. Global organization. The expansion of production and techno-
logical capabilities, coupled with the universality of consumer and
resource markets, necessitates a global approach. Organizations must
operate across multiple countries, aligning strategies with global value
chains and market demands.

5. Network organization. Rather than performing all functions
internally, organizations can enter strategic alliances and contractual
relationships, redistributing resources to optimize efficiency. Suppliers
and customers may actively participate within the organizational
network, enhancing responsiveness and flexibility.

6. Information technology-based organization. Effective integration
of IT, communication systems, and information processing platforms is
central to increasing operational efficiency and achieving sustainable
competitive advantages [30]. Information systems support the alignment
of production, service processes, and partner collaboration, thereby
enhancing overall competitiveness.

7. Shareholder-oriented organization. Modern organizations cannot
focus solely on internal objectives; they must balance shareholder
interests with the broader expectations of stakeholders, including cultural
and non-profit institutions. This approach emphasizes ethical governance
and the adoption of global standards for organizational conduct.

8. Agile, adaptive, and learning organizations. Adaptation to rapid
environmental and market changes is critical. Such organizations embed
introspection, continuous learning, targeted employee training, and
structured experimentation into operational processes, enabling rapid
adjustment to new conditions.

9. Customer-oriented organization. Customer satisfaction remains
central to strategic decision-making. Organizations should ensure that
new product or service development reflects customer requirements
comprehensively, often linking reward and compensation systems to
performance outcomes in customer satisfaction [31].

10. Value-added and total quality-oriented organization. Com-
petitive advantage requires the creation of added value through high-
quality products and services. Organizations must concentrate resources
on areas of comparative advantage and maintain quality standards across
all operational dimensions.

11. Time-based organization accelerating product launch. Time-to-
market has become a critical factor, as product life cycles shorten and



ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 101

delayed launches can significantly affect performance. Organizations
must optimize all activities, including management responses, to
accelerate development, production, and delivery of new products.

The diversity of these models illustrates that modern strategic
change is not purely procedural but encompasses structural, cultural,
technological, and temporal dimensions. Implementation of such models
requires coordinated preparation of personnel, clear communication of
strategic objectives, and integration of innovation, information systems,
and operational flexibility.

Collectively, these approaches form a comprehensive framework
for guiding enterprises through complex transformations, justifying the
relevance of the results presented in this study and highlighting the
multifaceted nature of strategic change in contemporary organizations.

Building upon the identified models of organizational transfor-
mation, it becomes evident that their successful implementation cannot
be limited to structural reconfigurations alone. Effective strategic change
requires the alignment of three interrelated dimensions: (1) the syste-
matic preparation of personnel, (2) the development of innovation and IT
infrastructure, and (3) the adoption of adaptive management models. To
illustrate this interconnection, an integrated framework is proposed
(Table 3).

As the framework demonstrates, the success of strategic change lies
in the synergy between human, technological, and structural factors.
Personnel training reduces resistance and builds a culture of adaptability,
while innovation infrastructure and IT systems provide the technological
foundation for transformation. Adaptive management models, in turn,
ensure that organizations remain flexible, responsive, and competitive in
rapidly changing environments.

The results of the study confirm that the effectiveness of strategic
change management depends not only on the selection of appropriate
models but also on their integration into a coherent system. This
integrated approach allows enterprises to move beyond fragmented
measures, ensuring continuity between strategic planning, organizational
restructuring, and cultural transformation. In this way, the proposed
framework contributes both theoretical justification and practical tools
for guiding enterprises through complex processes of modernization and
adaptation.
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Table 3

Integrated framework for strategic change implementation

: : Role in strategi T
Dimension Key components ole In strategic Practical implications
change
- Clear communication
: .. Ensures of objectives
- Systematic training : AN
. readiness, - Participation in
- Staged adaptation :
Personnel . reduces planning and
. - Alignment of . . :
preparation : resistance, and | discussions
employee behaviors
: fosters - Development of
with new goals :
engagement correct behavioral
standards [
- Creation or expansion
: of innovation
- Innovation )
: ) Enables infrastructure
Innovation | mechanisms o :
: organizational - Integration of software
and IT - Comprehensive o e N
) . ) flexibility and and telecommunications
infrastructu- | information systems .
re Support for rapid response to | systems
Pb market demands | - Support for product
adaptive processes
development and
operational efficiency
- Forward-looking :
S - Decentralized
organizations . .. :
) Provides decision-making
: - Agile, customer-
Adaptive ) structural and - Enhanced employee
oriented, and i o
manage- operational responsibility and
network-based o1
ment flexibility for engagement
structures : .
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implementation | market for products and
empowered .
: : services
hierarchies

Note: The table was compiled by the author.

Taken together, the outlined models and the proposed framework
underscore that strategic change in enterprise management is a multidi-
mensional phenomenon. It requires the simultaneous transformation of
organizational culture, employee behavior, innovation infrastructure, and
managerial practices. The results obtained not only systematize existing
approaches but also adapt them to the realities of enterprises operating under
uncertainty and institutional transformation. These findings form the basis
for the concluding reflections of the study, where the broader theoretical and
practical implications of strategic change management are summarized.
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Conclusion. Implementing strategic changes in enterprises is a
multidimensional process that requires overcoming resistance, preparing
personnel, and aligning organizational structures with new objectives.
Resistance often arises due to uncertainty, incomplete information, and
established behavioral patterns, and may intensify when transformations
affect deeper cultural values and norms. In such cases, cultural modi-
fications are necessary to support behavioral shifts and ensure that
employee actions are consistent with new strategic priorities.

At the same time, the findings of this study confirm that strategic
change should not be viewed narrowly as cultural transformation.
Modern management practice requires the integration of structural,
technological, and informational dimensions. The results highlight the
critical role of innovation infrastructure and information systems, which
form the technological backbone of change and allow enterprises to
respond flexibly to market demands. In addition, the analysis of mana-
gement practices demonstrates that enterprises can adopt a variety of
organizational models (forward-looking, global, network-based, IT-
driven, customer-oriented, and others), that provide structural and
operational flexibility under conditions of uncertainty and institutional
transformation. In this context, culture, innovation, and planning act as
mutually reinforcing factors rather than isolated elements.

A number of authors emphasize that strategy is associated not only
with planning but also with organizational structuring. This perspective
underscores the importance of sequencing actions, preparing planning
decisions, and ensuring adaptability to new realities. The study also
highlights the role of continuous education and training, including
international practices such as corporate universities, which support the
institutionalization of strategic transformation.

The main scientific contribution of this research lies in the
systematization and integration of modern approaches to strategic change
management. Unlike traditional approaches that emphasize either stru-
ctural or technological factors, the proposed framework combines
organizational culture, innovation capacity, information systems, and
adaptive management models into a comprehensive methodology.

The practical significance of the results is expressed in the
possibility of applying this framework as a diagnostic tool for assessing
readiness for change and as a roadmap for enterprise-specific transfor-
mation strategies. This is particularly important for enterprises in
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transition economies, where resource limitations and external shocks
demand flexible and innovation-oriented management practices.

Future research should expand the empirical base by conducting
surveys and case studies across different sectors, particularly in
construction and transport, to validate the applicability of the proposed
framework. Another promising direction is the integration of digital
transformation tools into strategic change management methodologies,
aligning organizational adaptation with technological progress and
innovation policies.
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A3zepOaliKaHChKUI YHIBEPCUTET apXITEKTypH Ta OyIIBHMIITBA, BYJ. AifHa
Cynranosa, 11, M. baky, AzepbaiimkaH.

Anomauyia. Y konmexcmi OUHAMIYHUX PUHKOBUX Ceped08Uly Ma IHCMUmyyitiHux mpancgop-
Mayii nionpueMcmea 0edai yacmiuie CMuKaromvcsi 3 He0OXIOHICIIO 8NPOBAOICEHHS CIMPAMEIUHUX
3MIH, WO 3a0e3neuyroms iXHI CMIUKICMb [ KOHKYPEHMOChpomodicHicmb. OpeaHizayitina Kyivmypa,
iHHOBayitHa THppacmpykmypa ma adanmuehi MoOeli YNPAsLiHHs € KIIUOBUMU SBUMIPAMU MAKUX
mpancopmayiil, npome iXHA 83AEMO3ANENCHICMb YACTNO HEOOOYIHIOEMbCS Y MPAOUYILIHUX NIOXO-
oax. Memoto OocniodcenHs € cucmemamusayisi ma adanmayis Cy4acHux nioxooie 00 YNpaeniHHs
CmMpamezidHuUMU 3MIHAMU 3 AKYEHMOM HA THMeSPayito Opeani3ayiuHuX, KyJIbmypHUX, MeXHOL0ITUHUX
ma iHHOBaYitIHO-OpIEHMOBaHUX axmopis. Pe3yiomamu 00CioHceHHs 0eMOHCMPYIOMb, WO YChiliHe
BNPOBAOICEHHS] CIMPAMEIYHUX 3MIH NOMPeOYE CKOOPOUHOBAHOI Ni020MOBKU NEPCOHATLY, PO3GUMKY
IHHOBAYILIHUX CUCMeM ma 3aCMOCY8AHHA SHYUKUX Mooeneu ynpaeninHs. I omosHicms npayieHuxis,
nIOMpUMaHa 4epe3 CUucmemHe HABYAHHS, NOEmAanHy aoanmayio ma 4imke KOMYHIKY8aHHs yinell,
3MeHulye onip i cnpusic 3anyyeHocmi. Boonouac innosayitina inghpacmpykmypa ma ingopmayiiini
mexHonoeli  gidieparoms  YeHmpaivbHy polb V NIOMpUMYi npoyecie nputiHamms piuleHb ma
niosuwenHi onepamusHocmi peaxyii nionpuemcms Ha eumocu punky. CyuacHi mooleni, maki 5K
OpIEHMOBAHI HA MAUOYMHE, Mepedxcesi, cHYUKI | KIIEHMOOPIEHMOBAHI opeanizayii, 3a6e3neqyoms
CMPYKMYPHY mMa ONepayitiHy eHyuKicms, HeOoOXIOHY O/l KOHKYPEHYIi 8 YMO8aX HeB8U3HAYEeHOCHI.
Haykosuii enecox cmammi nonsieac 8 inmezpayii yux UMipie y KOMIIEKCHY CUCIEMY, WO CHPSMOBYE
nionpuemcmea uepes CKiaoHi mpancgopmayii. Ha eiominy 6i0 mpaouyiiinux nioxoois, sKi
npiopumemno po32isoaioms CMpyKmypHi ab0 mexHONO2IUHI eleMeHmuU, 3anponoH08aAHA KOHYenyisa
0eMOHCmpPYE, WO CMINKA KOHKYDEHMOCHPOMONCHICIb 3aNeHCUmb 8I0 OANAHCYBAHHS JIHOOCHKUX,
KVIbMYPHUX ™A MeXHON02IuHUX pecypcie. lIpakmuune 3HaueHHs OOCTIONCEHHS NPOABIAEMbCS Y
MOJNCTUBOCMI 3ACMOCYBAHHSA YIET cucmemu K O0lAeHOCIUYHO20 THCMPYMeHmy Olisi OYIHKU 20MOo6-
HOcmi 00 3MIH Ma K 00PO*CHbOI Kapmu 0/ pO3pOOKU cmpameziti mpancghopmayii KOHKpemHo2o
nionpuemcmea. Ompumani  pe3yibmamu  0COOUBO AKMYAIbHI Osl NIONPUEMCME  NEPeXiOHUX
EKOHOMIK, Oe 00MediCeHi pecypcu ma 308HIWHI WOKU NOmpedyioms adanmueHux, HHOBAYILHO-
OPIEHMOBAHUX, K)IbMYPHO YYMIUBUX NIOX00I8 00 CMPAMeiuH020 YNPAGIIHHSL.

Knwuosi cnosa: cmpameeiuni 3miHu, opeaHizayiuna cmpykmypa, WIaHy8aHHs, MapKe-
MUHe, TI0OCHKI pecypcl, CRONCUBAYL, IHHOBAYIT, KOOPOUHAYIS, NIONPUEMCINGO, MEHEONCMEHM.
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Abstract. The implementation of information technologies (IT) in higher education
institutions of construction and transport has emerged as a critical factor in enhancing
educational quality, institutional efficiency, and graduate competitiveness. Despite the significant
potential of digital solutions, universities in these sectors face multiple challenges, including
outdated IT infrastructure, limited financial resources, insufficient digital competencies among
faculty and students, and resistance to organizational change. Specialized professional training
in construction and transport further requires advanced modeling tools, simulation platforms,
and sector-specific digital resources, which complicates the adoption of innovative IT solutions.
Global experiences demonstrate the effectiveness of IT governance frameworks such as COBIT,
ITIL, and CMMI in standardizing processes, increasing transparency, and ensuring continuous
improvement. Emerging technologies—including big data analytics, learning analytics, virtual
and augmented reality (VR/AR), building information modeling (BIM), digital twins, cloud
services, and artificial intelligence (Al)-based tools—offer substantial opportunities to improve
academic outcomes and operational efficiency. In the Azerbaijani context, progress has been
observed in LMS adoption, blended learning, and administrative digitization, however, persistent
barriers include uneven regional infrastructure, limited budgets, and scarce empirical evidence
on IT governance in technical universities. Addressing these issues requires integrated strategies
combining technological investment, faculty development, organizational reforms, and industry—
university partnerships. Priority measures include establishing pilot projects for ITIL/COBIT
implementation, developing specialized digital laboratories, embedding sector-specific digital
competencies into curricula, and aligning national initiatives with global frameworks such as the
UN Sustainable Development Goals and the EU Digital Education Action Plan. The study
underscores the need for systematic evaluation of IT maturity and governance in construction
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and transport higher education, highlighting the importance of evidence-based approaches to
digital transformation. Effective IT adoption in these specialized institutions necessitates a
holistic approach that integrates infrastructure modernization, human capacity building, gover-
nance enhancement, and sectoral alignment to ensure sustainable development and prepare
graduates for the demands of the digital economy.

Key words: information technology implementation, higher education, construction
universities, transport universities, digital transformation, IT governance, digital competencies,
educational technologies, Industry 4.0/5.0, learning analytics.

Introduction. In recent years, the implementation of information
technologies (IT) in higher education has become a key factor in ensu-
ring the quality and competitiveness of educational services. Systematic
research demonstrates that the integration of IT into teaching, learning,
and management processes contributes to improving accessibility,
flexibility, and efficiency of education. However, despite the significant
potential of digital solutions, the process of IT implementation in higher
education institutions, particularly in the construction and transport
fields, faces a number of complex challenges.

Among the most pressing issues are outdated information and
communication infrastructure, insufficient financial resources, limited
digital competencies of academic staff and students, and resistance to
organizational change. These barriers slow down the digital transforma-
tion of universities and restrict their ability to fully benefit from modern
technological opportunities. In addition, the persistence of traditional
“legacy” systems in many institutions creates compatibility problems and
complicates the integration of innovative platforms. As a result, ineffi-
ciencies arise in administrative and academic processes, reducing overall
institutional productivity.

It is important to note that similar problems were observed in the
early stages of digital transformation in developed countries, where
consistent and targeted measures were implemented to modernize
infrastructure, strengthen digital skills, and adapt management systems.
In the context of construction and transport education, the challenges
become even more specific, as professional training in these fields
requires advanced modeling tools, simulation platforms, and specialized
digital resources. Therefore, overcoming existing barriers and adopting
innovative IT solutions are necessary conditions for ensuring the
sustainable development of higher education institutions, improving the
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quality of professional training, and meeting the requirements of the
modern labor market.

Analysis of recent researches and publications. The digital
transformation of higher education has become a central focus in recent
years, particularly in response to global demands for flexibility, quality,
and competitiveness. Reports such as the OECD Digital Education
Outlook 2023 highlight that while significant progress has been made in
establishing digital education ecosystems, persistent challenges remain in
infrastructure, governance, teacher and student digital competencies, and
equitable access [1]. Furthermore, comparative surveys of OECD
member states reveal that many national strategies lack clear frameworks
for assessing digital readiness and implementation, which complicates
systematic evaluation of progress [2].

In the field of construction and transport education, several sector-
specific studies provide important insights. Longitudinal research on e-
learning in construction management demonstrated that digital platforms
improve student knowledge and engagement, although blended learning
remains preferable for most students [3]. At the same time, systematic
reviews show that virtual reality (VR) and simulation technologies en-
hance understanding of complex construction processes and professional
practices, but their adoption is constrained by resource limitations and
integration challenges [4]. Another promising area is the use of digital
twins in higher education programs related to engineering, construction,
and transport. Literature reviews confirm that, although implementation
in these fields is less advanced than in manufacturing, digital twin
technologies can improve operational efficiency, forecasting, and
sustainability outcomes [5].

Moreover, theoretical and applied studies in transport highlight that
virtual modeling of infrastructure facilities facilitates diagnostics,
planning, and system management, but requires significant institutional
and technical readiness [6].

Despite these opportunities, universities often face financial
limitations, outdated or incompatible IT systems, uneven access to digital
resources, and low levels of digital literacy among staff and students [7,
8]. Integration of IT requires systemic organizational change — restru-
cturing pedagogical approaches, governance models, and staff training
systems [9]. Without addressing these structural challenges, even
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advanced digital tools such as LMS, VR, or digital twins cannot achieve
their full potential [10].

The rapid development of information and communication techno-
logies (ICT) and, more recently, artificial intelligence (Al), has generated
a substantial body of research on the implementation of educational
technologies in higher education. Broad syntheses indicate that suc-
cessful adoption depends not only on hardware and software, but also on
pedagogical redesign, stakeholder perceptions, institutional strategies,
and measurable post-implementation metrics [11]. These findings form a
conceptual backbone for analysing sectoral (construction and transport)
specifics.

Frameworks of Education 4.0 and its core components — compe-
tencies, learning methods, ICT and infrastructure — are particularly
relevant for engineering disciplines, where curricular change must align
with industry digitalisation (BIM, digital design, IoT, data analytics).
Literature stresses that technological tools are necessary but not
sufficient; curricula, teacher competence and assessment practices must
be retooled to exploit digital affordances and to develop students’ applied
digital skills required by Industry 4.0/5.0 [12]. Sector-specific reviews
confirm uneven progress: in built-environment and construction
education, reviews point to growing use of VR/AR, BIM and simulation
tools, while identifying a persistent gap between industry expectations
and student capabilities in digital design, automation and programming
skills [13; 14]. Siddiqui et al. argue that HEIs should integrate hands-on
digital competencies (BIM, GIS, coding for automation, data analytics)
into core modules rather than leaving them as electives or short courses
[14]. Similarly, systematic examinations of emerging technologies in
built-environment courses find positive effects on engagement and
employability but emphasise the need for scaffolded implementation and
faculty development to avoid superficial tool use [13].

Transportation engineering education literature echoes these
messages: the discipline is increasingly data-driven (traffic telemetry,
ITS, transport modelling) and requires curricula that combine classical
engineering fundamentals with digital and managerial competences.
Reviews call for expansion of data literacy, programming, and exposure
to industry software within degree programmes, along with stronger
partnerships between universities and transport agencies to provide
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authentic learning experiences [15; 16]. These studies highlight a core
tension: rapid industry change versus relatively slow curricular and
institutional adaptation.

Adoption studies also document persistent institutional barriers:
limited faculty digital literacy, insufficient strategy and funding,
inadequate IT infrastructure, resistance to pedagogical change, and lack
of reliable metrics to evaluate impact [11; 17]. Moreover, the rise of Al
in education introduces opportunities (adaptive learning, automated
assessment, intelligent tutoring) and ethical, capacity and governance
challenges that HEIs must manage through policy and training.
Comprehensive reviews of educational-technology adoption emphasise
stakeholder perceptions (students, faculty, administrators) as critical
determinants of long-term success [11].

Turning to Azerbaijan, a growing but still maturing literature
describes national digitalisation efforts and the experience of local
universities. Case studies from Azerbaijan State University of Economics
and multi-author surveys in national technical universities document
active steps toward LMS adoption, blended learning, and administrative
digitisation, while also reporting obstacles: uneven internet access across
regions, the need for targeted faculty retraining, and the absence of
coherent national metrics for digital learning quality [17; 18]. Recent
analyses of Azerbaijan’s higher-education digital transformation note
promising policy initiatives and pilot projects but call for stronger
alignment between national digital strategies, university curricula
(particularly in construction and transport faculties), and employer needs
in infrastructure and transport sectors [19].

Synthesising global and Azerbaijani findings yields several
implications for construction and transport HEIs in Azerbaijan and
similar contexts. First, curriculum reform must embed practical digital
skills (BIM, transport data analytics, simulation, programming) within
core modules rather than as add-ons [14; 15]. Second, faculty
professional development and institutional change management are
essential prerequisites; without them, investments in technology risk
remaining underutilised [11; 17]. Third, national-level coordination and
funding models that incentivise university—industry collaboration will
accelerate meaningful transitions and graduate employability [19].
Finally, the governance of AI and data within teaching — including
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ethical, assessment and quality assurance frameworks — should be
integrated into institutional digital strategies from the outset [20].

The literature converges on a multi-dimensional view: technology
is an enabler, but impact in construction and transport education depends
on curricular integration, faculty capacity, infrastructure, stakeholder
buy-in, and national policy alignment. For Azerbaijani HEIs, the
immediate prospects are positive given national digital initiatives, but
realizing benefits for the construction and transport sectors requires
deliberate curricular redesign, consistent faculty development programs
and closer university—industry partnership models. In summary, current
research indicates that while IT adoption can significantly enhance
educational outcomes, institutional efficiency, and graduate
competitiveness, the effective implementation of digital technologies in
higher education — especially in construction and transport — depends on
a combination of technological investment, institutional reforms, staff
capacity-building, and the development of sector-specific digital
ecosystems. These findings justify the need for comprehensive studies on
the current problems and prospects of IT implementation in specialized
higher education institutions.

The formulation of the objectives of the article. The purpose of
the article is to identify the main problems and barriers hindering the
implementation of information technologies in higher education
institutions of construction and transport, to analyze international
governance frameworks and global trends in digital transformation, and
to assess the prospects for their adaptation to the Azerbaijani context in
order to enhance efficiency, transparency, and competitiveness of
universities.

Statement of the main material of the research. The analysis
begins with financial constraints as a critical factor shaping the digital
transformation process in higher education institutions of construction
and transport, followed by human resource challenges, technological and
organizational limitations, and the necessity for strategic governance
measures. By structuring the results in this manner, the study provides a
comprehensive view of the problem and lays the groundwork for
identifying feasible solutions adapted to the Azerbaijani context.

The financing of IT implementation remains a major issue: many
construction and transport universities do not have sufficient budgets to
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allocate the required funds for updating IT systems. Digital transfor-
mation in technical education requires considerable initial investment,
which creates difficulties for state-funded institutions in securing the
necessary resources. In particular, the lack of adequate financial support
from various sources and the short-term (annual) nature of budget
planning hinder the modernization of IT infrastructures.

There are also serious shortcomings in human resources. The lack
of knowledge and skills required to use digital technologies effectively —
i.e., insufficient digital literacy — has become a common problem for
many universities worldwide. For instance, the weak preparation of
pedagogical staff and managers in information systems complicates the
adoption of new IT projects in construction and transport education.
Additionally, resistance to innovative changes is observed in the higher
education sector due to long-standing traditions. Some employees are
reluctant to move beyond the current state, approach change with
caution, or feel uncertain, all of which slow down the implementation of
digital innovations. Such attitudinal and behavioral barriers have existed
for decades and are considered among the most difficult challenges in
carrying out digital transformation.

Other problems identified in studies include data fragmentation and
integration challenges, incompatibility between outdated software and
modern applications, and the necessity of continuous training for staff.
Overall, international research indicates that for IT governance in higher
education to meet modern requirements, comprehensive solutions are
needed that address technical, financial, and human factors simultane-
ously. These solutions should include programs and strategies for
international experience-sharing and for developing theoretical and
methodological measures for the effective organization and management
of IT in construction and transport universities.

In global practice, a number of benchmark frameworks for IT
organization and governance have been developed, among which COBIT
(Control Objectives for Information and Related Technologies) and ITIL
(Information Technology Infrastructure Library) are especially
widespread. Although these frameworks were initially designed for the
corporate sector, they have been successfully applied in higher education
institutions of construction and transport, producing effective results.
Research shows that IT governance in technical universities most often
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employs ITIL and COBIT. Specifically, ITIL is considered more
practical at the operational level, frequently applied to standardize
processes such as helpdesk and incident management. COBIT, in turn, is
used as a reference model for IT governance and control mechanisms.

These frameworks provide construction and transport universities
with methodologies for aligning IT goals with academic-business
objectives, clarifying roles and responsibilities, and optimizing processes
through documentation. For example, studies in technical higher
education have demonstrated that implementing COBIT, ITIL, and
ISO/IEC 17799 has increased transparency and accountability of IT
processes, improved service quality, and enhanced risk management.
Such standardized approaches help institutions align IT activities with
strategic goals and ensure continuous improvement.

The theoretical foundations of IT governance also encompass
change management and IT maturity models. Change management
models — such as John Kotter’s 8-step model — can be particularly useful
for the implementation of digital innovations in higher education.
Kotter’s model emphasizes the need to establish a sense of urgency and
build a strong guiding coalition, which is highly relevant in the
university context where governance is collegial and decentralized. The
success of IT initiatives therefore depends on the involvement of diverse
stakeholders, from faculty members to administrative staff. As a result,
change management frameworks are adapted to higher education,
focusing on effective communication, stakeholder motivation, phased
training, and continuous support during digital transformation projects.

IT maturity models are also important tools, enabling institutions to
assess their current IT capabilities and plan future development. One
widely known model is the Capability Maturity Model Integration
(CMMI) [21], which has recently been adapted to IT governance. Studies
of IT maturity in universities indicate that institutions with higher
maturity levels manage IT more effectively, demonstrate stronger
alignment between IT strategies and institutional missions, and make
more strategic, evidence-based decisions. Such models provide a
roadmap for universities to advance from the “initial” stage of IT
governance to an “optimized” stage.

At the same time, global trends that shape IT in higher education -
such as artificial intelligence, digital transformation, online and virtual
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learning, expansion of cloud services, big data analytics, and
cybersecurity - are widely studied and discussed. These factors influence
the future trajectory of higher education systems, and many Azerbaijan
universities are already taking strategic steps in these directions.
UNESCQO’s latest reports indicate that higher education demonstrates the
highest levels of digital technology adoption compared to other
education levels [22]. For instance, the global e-learning market, which
was valued at nearly 299.67 USD billion in 2024, is projected to reach
842.64 billion USD by 2030 [23]. The COVID-19 pandemic further
accelerated digital transformation, creating a natural experiment that led
to rapid adoption of online and hybrid learning models.

Massive Open Online Courses (MOOCs) have also transformed the
global education environment. Statistics confirm this explosive growth:
while MOOCs had no users in 2012, by 2021 their registered student
base had reached at least 220 million learners [24]. Within only a decade,
hundreds of millions of people gained access to higher education through
online courses.

Cloud technologies are another rapidly growing trend in
universities. Research indicates that approximately 79 % of higher
education institutions already use Software as a Service (SaaS) in some
form [25], nearly double the share from a few years ago. The primary
motivation is cost efficiency, with analyses showing that cloud migration
delivers average savings of around 21 % [26]. Universities increasingly
rely on cloud platforms such as Microsoft 365 and Google Workspace
for email and document management, reducing the need for large in-
house IT teams. Nevertheless, research also highlights potential risks -
such as data security and vendor dependence - that must be carefully
managed.

The expansion of big data and learning analytics is another
important development. According to an OECD report [1], effective use
of big data analytics can help higher education institutions restructure
their models, make evidence-based decisions, and improve both
academic and administrative outcomes. In construction and transport
universities, for example, many institutions now integrate student
information systems, e-learning platforms, and library usage data into
analytics dashboards, enabling early detection of at-risk students and
improving academic advising. At the program level, analytics help
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identify challenges in specific courses and evaluate labor market
outcomes of graduates, which is particularly relevant for technical
disciplines with strong links to industry.

In the Azerbaijan context, IT governance in higher education faces
similar challenges as observed globally — outdated infrastructure, limited
funding, insufficient human capital, and resistance to change. National
development strategies, such as the Socio-Economic Development
Strategy of the Republic of Azerbaijan for 2022—-2026 [27], emphasize
the priority of digital skills and IT infrastructure development in higher
education. Strategic initiatives under the Digital Azerbaijan framework
also aim to reduce the digital divide by expanding broadband access,
particularly in rural areas.

Recent local studies [18; 19] provide a critical overview of digital
transformation in Azerbaijan higher education, including construction
and transport universities. They highlight both progress — such as the
implementation of electronic university platforms, integration with
European academic networks, and the growing role of online learning —
and persistent barriers, including uneven regional infrastructure, limited
budgets, and lack of empirical research on IT governance frameworks
like COBIT and ITIL in local technical universities.

Despite significant global progress in digital transformation in
higher education, implementation in construction and transport
universities in Azerbaijan faces notable challenges. Country-specific
studies remain limited, and empirical evidence on how IT governance
frameworks, digital transformation strategies, and institutional IT
maturity are applied in local technical universities i1s scarce. This gap
underscores the need for targeted research and practical initiatives to
identify effective approaches for IT adoption, improve institutional
efficiency, enhance educational quality, and align university programs
with industry requirements in the construction and transport sectors.

Conclusions. The study demonstrates that the implementation of
information technologies in higher education institutions of construction
and transport is a complex, multidimensional process that involves
financial, human, technological, and organizational challenges. Major
barriers include limited and short-term funding, outdated IT infrastru-
cture, insufficient digital competencies among faculty and students, and
resistance to innovations rooted in traditional academic practices.
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International experience highlights the effectiveness of IT governance
frameworks such as COBIT, ITIL, and CMMI, which contribute to
process standardization, increased transparency and accountability, and
continuous improvement of IT services. The adoption of modern
technologies — including big data, learning analytics, VR/AR, BIM,
digital twins, cloud services, and Al-based tools — creates significant
opportunities to enhance the quality of professional training and the
efficiency of institutional management in construction and transport
universities.

At the same time, the Azerbaijani context demonstrates country-
specific constraints, such as uneven regional infrastructure, limited
financial resources, and insufficient empirical evidence on IT governance
frameworks in local technical universities. Addressing these challenges
requires targeted strategies that combine technological investments with
institutional reforms.

Priority measures should include the development of national pilot
projects on ITIL/COBIT implementation in higher education, the
establishment of specialized digital laboratories for construction and
transport disciplines, the promotion of public—private partnerships to
ensure sustainable financing, and the integration of digital skills into
curricula at all levels of training.

Aligning digital transformation strategies with global frameworks
such as the UN Sustainable Development Goals and the EU Digital
Education Action Plan would strengthen the international competiti-
veness of Azerbaijani universities. Particular emphasis should be placed
on the sectoral needs of construction and transport education: for
construction, the systematic integration of BIM and cloud-based
collaboration platforms; for transport, the application of digital twins,
simulation systems, and VR-based training tools.

Identified research gaps include the absence of comprehensive
metrics for assessing digital maturity in higher education institutions of
Azerbaijan and the lack of large-scale empirical studies evaluating the
effectiveness of IT governance models in construction and transport
universities. Future research should therefore focus on developing
evaluation tools, conducting pilot studies, and analyzing the impact of
digital transformation on learning outcomes, industry collaboration, and
graduate employability.
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Overall, effective IT implementation in construction and transport
higher education institutions 1s not limited to technological
modernization but requires the combination of organizational adaptation,
faculty development, sustainable financing, and industry—university
partnerships.

Only such an integrated approach can ensure sustainable
development, enhance graduate competitiveness, and align the higher
education system with the needs of the digital economy and modern
labor market.
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Hesesaoicarouu ma 3Haunuti nomeHnyian yu@posux piuieHb, YHiBepcumemu Yux CceKkmopie
CMUKAIOMbCs 3 HU3KOW npobaem, ceped sakux 3acmapina IT-ingppacmpykmypa, obmedicene
Qinancysanns, Hedocmammii pigeHb YUDPoBoi KOMNEMeHMHOCMI BUKIA0AYi6 | cmyoeHmie ma
onip opeanizayitnum sminam. Cneyianizoeana npogecitina niocomoska y 0yOisHuymei ma
MPAancnopmi 8UMA2a€ GUKOPUCMAHHA CYYACHUX [THCMPYMEHMI8 MOOeN0B8AHHSA, CUMYIAYIIHUX
niamgopm ma 2anyzesux yugposux pecypcis, wjo YCKiaowwe inmeepayiro innosayiunux IT-
piwenv. Midichapoonuii 00c8i0 deMoHCmpye egheKmusHicmob 6npoeaddicerts @petimeopkie IT-
ynpaesninns, maxux sk COBIT, ITIL ma CMMI, sxi 0ossonsroms cmanoapmusygamu npoyec,
niosuwyyeamu npo3opicmos i 3abesneuysamu nocmiine 60ockonanienus. Cyuachi mexHonoeii,
BKNIOUAIOYU BEIUKI OAHI MA AHANIMUKY HABYAHHA, GIPMYANIbHY MA OONOBHEHY PealbHICHb
(VR/AR), inghopmayiiine moodenioeanus 6yoieenv (BIM), yugposi 0sitinuxku, xmaphi cepsicu ma
[HCMpYMEeHmuU HA OCHOBI WMYYHO20 IHMELeKMY, CMEOPIOIOMb 3HAYHI MONCIUBOCMI OJisl Ni0-
BUWEHHS eheKkmUBHOCmI aKadeMiuHoeo ma aoOMIHICmMpamueHo2o npoyecis. B azepbaiio-
HCAHCLKOMY KOHMEKCMI CHOCMepieacmvCs npocpec Y 6NpoGAONCEHHI eleKMPOHHUX HABUATbHUX
niamgopm, IMIUAHO20 HABYAHHS MA AOMIHICMPamueHoi yughposizayii; 6o0Houac 30epicaromucs
npoonemu HepiBHOMIPHOI pe2iOHANbHOI  IHpacmpykmypu, o00medHceH020 @QIHAHCY8AHHA mda
Hedocmamubvoi emnipuyHoi 6azu wooo IT-ynpasninnsa y mexuivnux yHieepcumemax. Ilooonanns
YUx BUKIUKIE Nompedye KOMNJIEKCHUX cmpameeii, wo NOEOHYIOmMb IHeecmuyii 6 mexHonoeii,
PO3BUMOK KAOPOBO20 NOMEHYIAY, Op2aHi3ayitini pegpopmu ma napmuepcmeo 3 npOMUCI08iCmio.
Ipiopumemnumu 3axo0amu € peanizayis ninomuux npoekmie enposadacennss ITIL/COBIT,
cmeopeHHsi cneyianizoganux yugposux nabopamopii, inmezpayin 2any3esux Yugdposux
KOMNEeMmeHmHOCmel )y HABYAIbHI NpOSPaAMU Ma Y3200CEeHH HAYIOHANbHUX IHiyiamue i3
MINCHAPOOHUMU pamKamu, maxumu axk Llini cmanozo poseumxy OOH ma Jlis [Inany yugposoi
ocgimu €C. Jlocniodcennsn niokpecnoe HeoOxionicms cucmemHoi oyinku IT-3pinocmi i mooeneii
VIPAGNIHHA 6 3aK1a0ax 8uwjoi oceimu 06yoisenbHo2o ma mpancnopmuozo npoghinto. E¢exmusne
enposaocenns IT y yux cneyianizo8anux ycmanogsax nompeoye yinicHoeo nioxoody, wjo 0o’ ’eounye
MoOepHizayilo iHhpacmpykmypu, po3eumox 100CbKo20 NOMeHyiany, 600CKOHANEHHS YNPAGIiHHS
ma cekmopHy opienmayito 011 3a0e3neuenHs. Cmano2o po3eUmKY ma ni020MmoeKU 6UNYCKHUKI@ 00
nompeb yugpoeoi ekoHoMiIKuU.

Knrwouosi cnoea: enposadicents inghopmayitinux mexnonoziu, euwja oceima, 06y0igenvHi
VHIgepcumemu, MpaHcnopmui yHigepcumemu, yugposa mpancgopmayis, IT-ynpasninns,
yughposi komnemenmuocmi, oceimui mexronocii, Inoycmpis 4.0/5.0, ananimuxka HaguanHs.
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Anomauia. Y cmammi o0IpyHmo8ano O0OYilbHICMb COYIAIbHO 8i0N08I0AILHO20 NiOX00Y
00 Kap '€pHO20 NJIAHYB8AHHSA, WO BUCINYNAE CMPAMELITYHUM THCIPYMEHMOM PO3GUMK) NEePCOHATLY
ma nio8UWEeHHS 1020 JIOSIbHOCMI. AKMYanbHICMb 00CIIONCEHHS 3YMOBIEHA 2100ANI3AYIEI0 PUHKY
npayi ma 3poCMAHHAM KOHKYPEHYI, 3a AKUX MPAaouyitini mamepiaibHi CIUMYIU 8mMpadaroms
epexmusnicmo. Hamomicmb 0cobnusoeo 3nHaueHHs HAOY8aromv HeMamepianbHi YUHHUKU —
ModACIUBOCMI NPOGhecitino20 3pOCMAHHA, OANAHC MidC poOOMOI U O0COOUCTNUM HCUMMSM,
npo3opicme npoyedyp ma 6i04ymms 61ACHOT 3HAYYUJOCIL.

Memoto pobomu € pos3pobienHs KOHYenmyauibHoi Mooleni iHmezpayii NpUHYUNIe
Kopnopamusenoi coyianvnoi eionogioarvnocmi (KCB) y npoyecu «ap’epnoco po3sumky.
3anpononosana mooenb NOEOHYE HOMUPU KIOYOBI CKIAO0BI N0OATbHOCMI NePCOHANY — YIHHICHO-
MOMUBAYIUHY, NOBEOIHKOBY, eMOoyiliny ma doscompusany — 3 npakmukamu KCB i mpaouyitinumu
HR-npoyecamu. Bona cmpykmypogana y euenndi OJ10Kig: KOHmMeKcm (PUHOK npayi, 04iKy8aHHs
cmetikxonoepie, nompeou opeauizayii), npoyecu (Ha84aHHs, PeCKiliHe, MEeHMOPUHe, 6HYMPIUHE
npocyeants), mediamopu (NCUXONO2IYHA NIOMPUMKA, BUKOHAHHA 30008 3aHb, i0eHmugikayis 3
KOMNAHi€ro), mooepamopu (ioepcmeo, KopnopamusHa Kyivmypa, yugposi HR-mexnonozii) ma
pe3yiomamu  (3pOCMAHHA  JIOANbHOCMI, 3HUNCEHHS NIUHHOCMI KAopie, NOCUNEHHS OpeHOy
pobomooasys).

Haykosa mnosuzna OocniodxcenHs nonseae y CUCMEMHOMY MNOEOHAHHI Kap €pHO2O
naanyeanns 3 npunyunamu KCB, wo mpancgopmye ocmanmnio 3 incmpymenma coyiaibHo20
0008’a3ky 0Oisnecy y cmpameeiunuil pecypc HR-menedscmenmy. Ilpaxmuuna 3uauywicms
BUBHAYAEMBCA  MONCIUBICMIO  BUKOPUCMAHHS MOOeNi y PI3HUX 2any3aX O RNiOGUWEHHs
epexmusnocmi HR-cmpamezii, 3MiyHeHHa KOPRopamueHoi Kyibmypu, po36UmKY iHKIHO3UGHOCHI
ma 3abe3neuenHss 00862ompusanoi cmabinbnocmi nepconany. Iooanvui 0ocnioxcenus 0OYiIbHO
CHpAMY8AMU HA eMRIPUYHY NepesipKy pe3VibmMamueHOCmi mMooeni ma po3spooOKy HPUKIAOHUX
pexomenoayitl 015 Oi3Hecy.

Knrouoei cnosa: xopnopamusna coyianbHa 6i0nN0GIOANbHICMb, Kap €pHe NAAHYBAHHS,
VIPABNIHHA NePCOHANOM, NOANLHICIb NPAYIEHUKIE, KOPNOPAMUBHA KYAbMYPA.


mailto:irina7vf@gmail.com
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IloctanoBka mnpodgemu. B ymMmoBax rioOamizaiii €KOHOMIKH,
nudpoBoi TpaHcopmallli Ta IHTEHCMBHUX 3MiH Ha PHUHKY Ipaiii
MIIMPUEMCTBA CTHKAIOTHCS 3 HEOOX1THICTIO TTOCTIMHOTO yIOCKOHAJICHHS
MIIXO/IIB 0 YMNPaBiHHSA IepcoHaaoM. J[0JaTKOBUMU BHUKJIMKAMHM JIJIS
VYkpainu € BO€HH1 [ii, TpyJaoBa Mirpailisi Ta AediluT KBamtiiKOBaHUX
KaJIpiB, 110 MOCWIIOIOTh MOTPe0y y CTBOPEHHI CTIMKUX CHUCTEM PO3BUTKY
1 yTpUMaHHS TpalliBHUKIB.

Tpaauiiiini IHCTPYMEHTU MOTHBAIlll Ta PO3BUTKY KaJpiB, Opi€H-
TOBaH1 MEPEBAXHO HA MaTepiaibHI CTUMYJIH, JIe/lajli MEHIIIe BIJIMOBIIa-
I0Th BUMOTAM CY4YaCHOI'O CEpeOBHINA, /¢ KJIIYOBE 3HAYCHHS HalOyBa-
I0Th HEMAaTepiaJibHl YMHHUKHA — MOKJIMBOCTI MPOQECIMHOTO 3pOCTaHHs,
OaslaHC MDXX POOOTOI0 Ta OCOOMCTHM >KHUTTSIM, a TaKOXX BIAUYTTS IlIH-
HOCTI BJIACHOTO BHECKY Yy [ISUIBHICTH Oprasizamii. ¥ 0OHX yMOBax
aKTyalli3y€eThCsl MOTpeda y MOIIYKY HOBUX MOJIeNIeH KaapOBOi MOJTITUKH,
3MaTHUX 3a0€3MEUUTH JOBIOCTPOKOBY JOSUIBHICTH 1 BUCOKHUM PIBEHB
3aJTy4€HOCT1 CIIBPOOITHUKIB.

KopnopatuBna couianibHa BianoBiganbHicTe (KCB) mocinae
0COOJIUBE MICIIE Cepell CydYaCHUX YIMPABIIHCHKUX MPAKTHK, OCKUIBKH
Opi€eHTye OI3HEC Ha BpaxXyBaHHSA IHTEPECIB 3allIKABJICHUX CTOPIH,
BKJIIOUHO 3 nepcoHanoM. ColiagbHO BIAMOBIAAIBHUN MiAX1] 10 PO3BUT-
Ky TPYyJIOBOIO TOTEHIlaTy J03BOJIS€ 3MIIHIOBATH JIOBIPY BCEpEIUHI
opraizaili, 3HUKyBaTH PiBEHb KOH(IIKTHOCTI, MIJBUIIYBATH MPUBAO-
JUBICTh poOOTOMABIsl Ta (OpMyBaTH NO3UTUBHUN IMIJK KOMIIAHII.
OpnuM 13 KI04OBHX 1HCTpyMeHTIB peamzauii KCB y kanposiit cdepi
BUCTYIA€E Kap €pHE TUIaHYBaHHS, sKe 3a0e3neuye mpaliBHUKaM Mpo30pi
MEPCIEKTUBU PO3BUTKY, MOXIHMBOCTI MPO(PECIHHOTO HaBYaHHA Ta
BHYTPIIIHBOT'O MTPOCYBAHHSI.

BogHowac y cywacHiii HaykoBiM Ta MpakTU4YHIM IUIOLIMHI
3IMIIAIOTHCS. HEJIOCTATHBO PO3KPUTHUMU MUTAHHS IHTErPaIlli COLIATBHO
BIJIMOBIJAJIbHUX MPUHIMITIB Yy MPOLIECH Kap’ epHOro mianyBanHs. Hepoc-
TaTHbO BHMBYEHUM € 1 BIUIMB TaKOi IHTErpalii Ha piBE€Hb JIOSIBHOCTI
nepcoHany, MOro TOTOBHICTh 1IEHTU(IKYBATUCA 3 IIIHHOCTSIMUA KOMIIaHI1
Ta CIPUSATU JOCATHEHHIO CTPATETIYHUX I[1JIeH opraHizalii.

Takum yuHOM, TpoOIIEMa MOJISATae y BIACYTHOCTI HUTICHOI MOAEI
noeaHanHss KCB Ta kap’epHOro IuiaHyBaHHs, sfika O BpaxoByBalla
CydacHl BHUKJIMKM PHUHKY Tipail 1 3a0e3mnedyBaja JIOBTOCTPOKOBY
JNOANBHICT TEpCOHANy. Ii pO3B’SI3aHHA BHMAra€ TEOPETHYHOTO
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y3arajlbHeHHsS ICHYIOYUX MIiAXOMIB 1 BUPOOJEHHS MOPaKTUUYHUX
PEKOMEH/IAIIIH JJI MANPUEMCTB.

AHaJIi3 OCTAHHIX AOCTIIKeHb i myOJikamiid. AHani3 HayKOBHUX
JDKEpell ToKa3ye, 10 B CydacHId JiTepaTypl MOCTyHnoBO (OPMYETHCS
IUJIICHE PO3YMIHHSI KOPIOPATUBHOI colliayibHOT BiAnoBigansHOCTI (KCB)
HE JIMIIE SIK THCTPYMEHTY MiABUILNECHHS 1IMIJ)KY KOMIIAHII Y¥ COI1aJIbHOT
BUTO/IM, ajie ¥ SIK CTPATEriYHOr0 MEXaHI3My CTUMYJIIOBaHHS Kap’ €pPHOTO
3pOCTaHHS MPAIIBHUKIB Ta (OPMYBaHHS JOBIOCTPOKOBOI JIOSIIBHOCTI.
MixxHapoHI AOCTIKEHHS JEMOHCTPYIOTh CTIMKUN MO3UTUBHUM 3B’ SI30K
MDK COPHHHATTSAM COIabHO BIAMOBIAAIBHOI MOBEIIHKNA OpraHizallii Ta
piBHEM 3ajydeHOCTI ¥ MotuBalii cmiBpoOiTHuKIB: JIk. IlypBakic 1
I. IdpanTiny nopoasats, mo KCB migcuiroe eMoliiiHy TpUXUIbHICTh IIpa-
I[IBHUKIB 1 IXHIO TOTOBHICTh BKjiagaTucs y pooory [1], a I1. deppeiipa i
€. Pean ne OmniBelipa noka3yroTh, 110 yyactb y KCB-iHilaTuBax crpusie
M1JIBUIIICHHIO PiBHS MPodeciiiHOT aKTUBHOCTI Ta 3a10BOJICHOCTI POOOTOIO
[6]. TnaBac migkpeciroe, M0 MOXIUBICTh «IIPHUHOCUTH Ha POOOTY BCIO
cebe» — TOOTO peandi3oByBaTH CBOI ILIHHOCTI W TalaHTH Yy Mexax
KoMmaHii, sxa npaktukye KCB, — cTumyinoe mpaiiBHUKIB 10 mpode-
CIMHOTO 3pOCTaHHSA 1 clpusie iXHIN 1AeHTUdIKaIll 3 opraHi3ali€ro, 1o €
BaXIUBUM (akTopoM Kap’epHoi moOumbHOCTI [2]. k. Kommiep Ta
P. EcTeban miaTBepIKyIOTh, 110 BIIUYTTS CIIPABEIJIUBOCTI U MIATPUMKH,
nopojpkeHe noiitukoo KCB, ¢opmye MilHINLY TPUXWIBHICTH CIHIBPO-
OITHUKIB JO OpraHi3alli, 3MEHILIYIOUM IXHIO CXUJIBHICTh J0 30BHIIIHBOI
MIrpartii Ta CIpUsI0YM BHYTPIIIHINA TPOCYBAHOCTI KaJIpiB [4].

Y KOHTEKCTI Kap’€pHOTO IJIaHYBAaHHS BAXKIMBUMH € PE3yJIbTaTH
I1. bepnapainbo Ta P. Yaynxapi, siki aprymeHTytoTh, o KCB mae 0ytu
iHTerpoBana 'y HR-iHCTpymeHTapiii depe3 mnporpamMyd HaBYaHHS,
HACTABHUIITBA, BHYTPIIIHHOI MOOUIBHOCTI Ta BOJIOHTEPCTBA — 3aXOJIH,
[0 OJHOYACHO PO3BUBAIOTH KOMIIETEHIlI MPAIIBHUKIB 1 (HOPMYIOThH
HOIATPYHTS JJIS iXHbOro Kap’epHoro 3poctanHs [10; 5]. Mexanizmu
TaKOTO BIUIMBY YaCTKOBO pO3KpuBatoThes B npansax K. P. MemoHa Ta 1H.,
a Takoxx M. @appyxa ¥ kouer, skl nokaszywTs: KCB cTBOproe 0azy mis
COIIAIBHOTO OOMIHY MDK IMpaIliBHUKOM 1 POOOTOMAaBLIEM — BIAUYTTS
NIITPUMKN W 1HBECTYBAaHHS B PO3BUTOK MEPCOHAITY CTUMYIIIOE IpalliB-
HUKIB 1HBECTYBAaTH CBOi 3HAHHS Ta 3yCUJUISL y JIOBTOCTPOKOBY Kap’€py B
kommnaHuii [9; 7]. Boguouac JI. €. Pynn ta crniBaBTOpH 3BEpTalOTh yBary,
mo edexktuBHiCTh KCB-iHIIIaTUB y KOHTEKCTI Kap €pHOrO 3pPOCTAHHS
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MOJIEPYEThCA 1HIUBIAYyaTbHUMH XapaKTEPUCTUKAMHU Ta KOHTEKCTYaslb-
HAMH YMOBaMH: piBHEeM aBToHOMIi y BukoHaHHI KCB-misupHOCTI,
KYJbTYPHUMH YCTaHOBKaMU (1HIWBIyati3M / KOJEKTUBI3M) Ta HIUPICTIO
(authenticity) kopnopatuBHux npaxkTuk [8]. Ile o3nauae, mo KCB-miaxia
Mae OyTH aJanToOBaHWi 0 MPOoQII0 MPaIliBHUKIB Ta OpraHi3aiiHOro
KOHTEKCTY, 100 peajdbHI MOXKJIHMBOCTI Kap €PHOTO 3pPOCTAHHS CTalld
BIIYYTHUMH JJIS TIEPCOHAIY.

YKpalHChbKI Ta pPeTioOHANBHI JOCTIIKEHHS JOMOBHIOIOTH MIKHAPO,I-
HY KapTUHY NPAKTUYHUMHU KecaMH Ta BpaxyBaHHSIM MICIICBUX BUKIIH-
kiB. O. M. Jleontenko 1 0. B. IIpuciBko cucteMaTu3yoTh Cy4acH1 Mpak-
TUKU Kap €PHOI0 MEHEPKMEHTY 1 HaroJjomyoTh Ha HEOOX1THOCTI TOET -
HaHHS Kap €pHOro IUJIaHYBAaHHS 3 MpOTrpamMaMM PO3BUTKY KOMIIETEHIIIH
[11]. H. Jaawmtok po3risgae KCB sik iHCTpymMeHT (popmyBaHHSI OpeHy
pOOOTOIABII, IO IMACKIIOE TPUBAOINBICTG OpraHi3alii JjIs TaJlaHOBH-
TUX TMpAaIiBHUKIB 1 BIAKPHUBAE JOJATKOBI MOXJIHMBOCTI [JII IXHBOIO
kap’epHoro 3poctanHs [12]. IIpaus 1. B. ®enororoi 1 H. A. bouapoBoi
30CepeKeHa Ha MOJENsAX MEHEIKMEHTY Ha 3acajax COLIaIbHOI
BIIOBITAIBHOCTI, K1 JIEMOHCTPYIOTh, 1110 cucTeMHI miaxoau 10 KCB
MOXYTh 3aKJIaJaTU OCHOBY JJIsI IOBTOTPUBAIMX Kap’ €PHUX TPAEKTOPIi i
crajgoro yrpuManHs ¢axiBmiB [13]. [lompu 3araapHy KOHCHCTEHTHICTB
BUCHOBKIB Mpo MNo3uTHBHY pojib KCB y cTUMyJIOBaHHI Kap’ €pHOIO
3pOCTaHHs, JiTeparypa BHSBISE Bl KIOUOBI mporanuHu. [lo-mepiie,
OUIBIIICTh EMIIPUYHHUX JTOCITIKEHb MAIOTh KPOC-CEKIIMHUI XapakTep i
CIIUPAIOTHCSI HAa CaMOOIIHKHA, III0 OOMEXye MOXKJIUBICTh POOUTH
Kay3ajabHi BUCHOBKH Mpo BILUIMB KCB Ha peanbH1 Kap’epHI epeMileHHS
1 JIOBrOCTPOKOBY IMOBEAIHKOBY JosbHICTE [l; 5; 6; 9]. Ilo-apyre,
HEJIOCTAaTHBO POOIT, Kl CHCTEMAaTHYHO JOCIIKYIOTh iHTerpamiro KCB
caM€ B MEXaHI3MH Kap’€pHOTO IUlaHyBaHHs (mo3unionyBaHHs KCB sk
KOMIIOHEHTa ()OpMYyBaHHS 1HAMBIYaJbHUX MapUIPYyTiB PO3BUTKY, OLIH-
KM TIOTEHIlially, HACTaBHUIITBA 1 TMOJITUK BHYTPIITHBOTO MPOCYBaHHS),
30KpeMa B YKpPAaiHCbKOMY KOHTEKCTI. lle BiIKpuBa€e MEpCHEKTUBY IJIs
NOAANBIINX JOCIIKEHb, 5Kl 3aCTOCYIOTh JOBTOTPUBANL JIU3AWHU,
KBa3leKCIIEPUMEHTAIbHI MIAXOAM Ta 3MIMIaHI METOAW JJisS OILIHKH
BIUIUBY BrpoBajkeHHd KCB-opieHTOBaHMX mporpaM pPO3BUTKY Ha
peanbHI TOKa3HUKU Kap €PHOTO 3pOCTAaHHS, BHYTPIIIHBEOT MOOUTBHOCTI 1
yTpHUMaHHS KJIIOYOBHX MPAIlIBHUKIB. TakuM 4MHOM, 00’ €THAHHSI MDKHA-
POAHUX TEOPETUYHUX HAMpPAIIOBaHb 1 JIOKAIbHUX MPAKTUYHHUX KEHCIB
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JIO3BOJISIE 3pOOMTH BHCHOBOK IIPO Te, IO COIAIbHO BIJMOBIIAIbHUM
MiAX1[g Ma€ 3HAYHMK MOTEHINAA SK YWHHUK IIOCHJICHHS Kap €pHOIO
3pOCTaHHsS TMpAIlIBHUKIB, aJie i1 Horo e(eKTUBHOI IMILIEMEHTallll
MOTPIOHI ajanTaiis /0 KOHTEKCTY, MPO30pl IMOJITUKKA Kap €PHOrO
PO3BUTKY 1 CTpOTiII EMIIPUYHI JOCTIKEHHS, 10 BUMIPIOIOTH
JIOBIOCTPOKOBI pe3yIbTaTH BIPOBAKEHUX 1HiIIaTuB [1-15].

[Torpu KOHCUCTEHTHICTh BUCHOBKIB MpO MO3UTUBHY posib KCB y
CTUMYJIIOBAaHHI Kap’€pHOTO 3pOCTaHHS, y JITEpaTypl 3aJIUIIAIOTLCS JIBI
cyrTeBl mnporanuHu. Ilo-mepiie, OIIBMIICT €MIIPUYHUX HOCIIIKCHD
MalOTh KpPOC-CEKILINHMI XapaKTep 1 COUParoThCs Ha CAaMOOILHKH, IO
00MeEXXye MOXKJIMBICTh POOUTH Kay3ajbHl BUCHOBKH IIpo BIiuB KCB Ha
peasnbHi Kap’ €pHI MEPEMIIEHHs Ta JOBMOCTPOKOBY JIOSIBHICTh TIEPCOHA-
ay [1; 5; 6; 9]. Ilo-apyre, BiICyTHI pOoOOTH, SIKI CUCTEMAaTHYHO JOCHII-
Ky1oTh 1HTerpamniro KCB y mMexani3mu kap’€pHOTO IIJIaHyBaHHS, 0COOIH-
BO B YKPaiHCBKOMY KOHTEKCTI. Lle BiIKpuBa€e MEpCIeKTUBY IS MO1alIb-
MUX JOCHIIKCHb, CIPSIMOBAaHMX Ha CTBOPCHHS IIUIICHUX MOJCICH
noegHandHs KCB Ta kap’epHOTo pPO3BHTKY, a TakKOX Ha pPO3pPOOKY
MPAKTUYHUX 1HCTPYMEHTIB ISl MIABUILEHHS JIOSJIBHOCTI Ta 3aJy4€HOCTI
MepcoHaly.

HeBupimeHi ckiIaJ0Bi 3arajibHOI NPo0JieMH 30CEPEIKEHl Y
TPHOX KIIOYOBUX Hampsimax. [lo-mepiie, BIACYTHS ILTICHA KOHUEMTY-
anpHa mMonenb iHTerpaiii KCB y kap’epHe miaHyBaHHS, sika O OEAHY-
Bajia €TUYHI MPUHILMUIIN, IHKIIO3UBHICTh, MPO30PI MEXaHI3MU PO3BUTKY
Ta BpaxyBaHHs IHTEPECIB PI3HUX T'PYII MPAIIBHUKIB.

[To-gpyre, Opakye CUCTEMAaTH30BaHUX TCOPETHUYHHUX IMiJAXOIB, IO
MOSICHIOIOTh, SIKUM YMHOM COLIQJIbHO BIAMOBIIAJIbHI MPAKTUKW BILIUBA-
I0Th Ha JIOSJIBHICTh IEPCOHATY Ta MOr0 TOTOBHICTH 1HBECTYBATH 3YCHILIS
y TOBIOCTPOKOBUM PO3BUTOK KOMITaHii.

[To-TpeTe, y HagBHUX JOCTIKEHHSIX OOMEXEHO BPaXOBYIOTHCS
KOHTEKCTYyaJIbHI YAHHUKHA — YMOBHU PHUHKY Mpalli, OpraHizaiiiiHa KyJb-
Typa, IHIMBIAyaJbHI OYIKYBaHHSA MpAllIBHUKIB, SIKI MOXYTb CYTTEBO
3MmiHtoBaTH eexTuBHICTE KCB-iHILIaTUB.

Yce 1me cTBOproe moTpedy B po3poOIll KOHIENTyaldbHOI MOMACII
COIIaJIbHO BIJMOBIAATBLHOIO MIAXOAY J0 Kap €pHOTO IUIaHYBaHHS, sIKa
IHTErpye pi3HI TEOPETUYHI MO3HIIii, BPaXOBY€E Cy4acH1 BUKIIUKH 1 CIYTYE
OCHOBOIO JUISl MPAKTUYHHUX PEKOMEHAAIIA IMOJO0 MiABHUIICHHS JIOSIIb-
HOCTI Ta 3ally4eHOCTI nepcoHany. CaMme Ha po3B’si3aHHSA 1€l MPoOIeMuU
CIIPSIMOBAHO JaHy CTaTTIO.
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@opmy0BaHHA mijeil crarri. MEeToO CTaTTi € TEOpEeTHYHE
OOTpyHTYBaHHS Ta PO3pOOKa KOHIENTyaJIbHOI MOJEII COIlaJIbHO BIAIIO-
BIIAJIBHOTO MIAXOJY A0 Kap’€pHOTO IUIaHYBaHHSI, SIKUU CIpUsIE T1JBU-
IIeHHIO0 PO eCiHHOro 3pOCTaHHs Ta JOSJIBHOCTI IEPCOHATY.

Bukiyiax OCHOBHOro Martepiajgy JdOCHIIKeHHsl. Y Cy4YacHMX
yMOBaxX KOpIIOpaTHBHA colliadbHAa BIAMNOBIIAIBHICTG CTa€ OJHUM 13
KJIIFOYOBUX (pakTopiB (opMyBaHHS €(PEKTUBHOI CHUCTEMHU YMPABIIHHS
MepCoOHaJIOM Ta TIABHINCHHS MOTO JIOSJIbHOCTI. BoHa oxorumoe
KOMIUIEKC 3aXO[liB, CHPSIMOBAHMX Ha 3a0€3MeueHHs] OallaHCy MIXK
IHTepecaMu TpaliBHUKIB Ta CTpPATErlYHUMHU I[UISIMH MiANPUEMCTBA.
Baxxmusoro ocobmmBicTio KCB € 11 6araTroBUMIpHICTB, IO MPOSBISETHCS
yepe3 1HTerpaliio CoIialbHO-€MOIINHUX, MaTepiaJbHUX, Kap €pHO-
PO3BUBAIOYMX Ta KOMYHIKAI[IHHO-YYaCTHUX aCTIEKTIB.

JochiKeHHsT MATBEPAKYIOTh, 110 TPAAUIIAHI METOIU CTUMYIIIO-
BaHHS MPalliBHUKIB, TaKl SIK 3apo0iTHA iata, OOHycH ab0 MOKpaIeHHS
yMOB TIpalll, Xo4a ¥ HEOOXIiJIHi, HE€ 3a0e3Me4ylTh JIOBrOCTPOKOBOI
nosuibHOCTI. CydacHI MiIXOAU Mepe10avaroTh MOEJHAHHS MaTeplaibHUX
1 HEeMaTepiadTbHUX CTUMYJIIB 13 aKTUBHOIO pEali3alli€l0 MPUHITUITIB KOP.-
MOpPaTHBHOI corianbHOi BignoBigaasHOCTl. KCB 103BoJIs€ npaliiBHUKaM
BIIUYBATH 3HAUYIIICTh CBO€I POOOTH, MIABUILYE IXHIO EMOLIAHY
3aJIy4eHICTh 1 (popMye BiaaHICTh opranizaiiii [1; 2; 5].

Oco06nuBy yBary IOCIHIIHUKA NPUIUISIOTH COLIIaTbHO-EMOLIIITHOMY
acCIleKTy VIpaBiiHHSA TnepcoHasoM. lle cTBopeHHs Oe3meyHoro Ta
HIATPUMYIOYOTO cepefoBuila, GOpMyBaHHS KOPIOPATUBHOI KYJIbTYpH,
PO3BUTOK JOBIpH MIX KEPIBHULTBOM Ta MEPCOHAIOM, MCUXOJIOTIYHY
MIJITPUMKY Ta yBary J0 1HAUBIAYaJIbHUX TTOTPEO.

Y BoeHHHX a00 KPHU30BHX YMOBaxX TakKi 3axO0JW JOTOMararoTh
3MEHIIUTH CTPEC, MIABUIIATA MOPAIbHUN JIyX Ta 30€perTu MpoayKTHUB-
HICTb MpaIliBHUKIB [7; 84 9].

MarepiaibHO-CTUMYJTIOIOUHM aCTIEKT OXOIUTIOE 3apOO0ITHY ILIaTy,
OOHyCH, KOMIICHCAIIli Ta COllaJbHI MIJIBIU. Y KPU30BHUX YMOBAaX J10]1aT-
KOBO BXKJIMBO MIATPUMYBATH POJMHU MOO1UII30BAHUX CIIBPOOITHHUKIB,
MOKPUBATH BUTPATH HA XapuyBaHHS Ta Mpoi3] ad0 HajgaBaTH JOMOMOTY
IIpU nepeizaax.

JlochipKeHHsT MOiATBEP/KYIOTh, IO TO€JHAHHSA MaTeplalbHUX
ctumyiniB 13 KCB-nporpamamu gomnomarae crabisli3yBaTd MEpCcOHAN Ta
yTpUMAaTH KJt04oBi kajapu [6; 10].
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Kap’epHo-po3BuBarounii aclekT BKJIOYA€ HABYAHHS, I1JBUILCHHS
KkBamiikailii, MOXKJIMBOCTI MPOCYBaHHS Ta MEPCOHATI30BaHI MPOTPaMu
po3BUTKY. [Ipo3opi kap’epHi TpaekTOpii MIABUIIYIOTH OBIPY MpaIliB-
HUKIB Ta iXHIO BIIJIaHICTh OpraHizaiiii, a yuactb y KCB-npoekTax gonae
BITUYTTS 3HAYYIIOCTI pOOOTH Ta MOKJIMBOCTI POOUTH BHECOK Y CIIJIbHI
coIliajbHi MIHHOCTI [4; 3].

Takox BaXJIMBUM € KOMYHIKAIIHHO-YYaCTHUM AacCIeKT, SAKUU
nependayae 3alydeHHs] MEPCOHANY A0 MPUUHATTA PIlIEHb, AKTUBHE
BUKOPUCTAHHS BHYTPIIIHIX KaHAJIB KOMYHIKAIlIl Ta 3BOPOTHOIO 3B’SI3KY.
[le 0co0IMBO Ba)KJIMBO Y KPU30BUX YMOBAX, OCKUIBKHU JI03BOJISE IIBUAKO
pearyBaTi Ha 3MiHH, HIJBUIIYE MPO30PICTh YMPABIIHCHKUX IPOIIECIB i
3MIIHIOE KOPIIOPATUBHY KYJbTYpY [5; 1].

BropoBa/k€HHSI KOMIUIEKCHOTO MIAXOMY A0 YHPaBIIHHS IEPCO-
HajoM, iHTerpoBaHoro 3 KCB, 3a0e3mnedye Oe3medyHi yMOBH TIpali,
e(deKTUBHI MaTepialibHI Ta HeMaTepiajabHl CTHUMYJH, MPO30pi Kap’ €pHI
TPAEKTOPil Ta aKTUBHY y4acThb MpPAllIBHUKIB y OPUUHATTI pimieHb. Lle
M1JIBUIILY€E JIOSUIBHICTh 1 3a1yY€HICTh MEPCOHATY, 3MIITHIOE KOPIIOPATUB-
HY KYJbTYpy Ta JO3BOJISIE OpTraHi3aiisiM 3ajuIIaTHCS CTaOUIbHUMHU
HaBITh Y CKJIQJIHUX YMOBAaX.

Ha puc. 1 cucremMatu3oBaHO OCHOBHI CKJIaJ0BlI KOPIOPATUBHOI
COILlaIbHOI BIAMOBIAANIBHOCTI y KOHTEKCTI YMPABIIHHS MEPCOHATIOM.
30KpeMa, COIIaIbHO-€MOIIMHUI  acleKT BigoOpa)ka€e BaXKIIMBICTb
MICUXOJIOTIYHOI MIATPUMKH, (POPMYBaHHS KOPIIOPATUBHOI KYJIBTYpH Ta
noBipu. KoMmyHIKalIifHO-y4aCTHUHN aCMEKT MiAKPECITIOE POJIb BHYTPIIIHIX
KOMYHIKAI[Id Ta 3aJy4e€HHs CHIBPOOITHUKIB JO TMPOLECIB MPUUHATTS
pILICHb.

MartepiaibHO-CTUMYJIIOIOUMM aCTIeKT aKIEHTye Ha 3a0e3MeueHH1
KOHKYPEHTHOiI 3apo0ITHOI TjIaTh, OOHYCIB Ta coliadbHux miasr. Boa-
HOYAC Kap €pPHO-PO3BUBAIOYUM aCIEKT CIpUsiE peasizallii MOXKIMBOCTEH
HaBYaHHS Ta MIJBUIIEHHS KBamidikamii, mo GopMye MATPYHTS AJIs
JOBrOCTPOKOBOIO Mpo(heciitHOro 3pocTaHHs MpalliBHUKIB.

TakuM 4YWMHOM, KOpHOpaTHMBHA COIlaJibHa BIAMOBIJAIBHICTE Y
KaJIpOBOMY MEHEKMEHT] PO3IIISIIAEThCA SIK IHTErpOBaHA CHUCTEMA, IO
NOEAHYE MaTepiayibHl Ta HeMaTepiajibHI CTUMYJH, 3a0e3neuyrouu
rapMOHIMHUI PO3BUTOK TPYJOBUX BIIHOCHH 1 CHPHUAIOYHU JIOCSITHEHHIO
CTpaTeriyHuX IIJIeH opraHi3aliii.
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CouianbHo- KoMyHikauinHo-

eMOLiNHNIN acneKkT y4YacTHUM acnekT
» [lcuxonoriyHa 3anyyeHHs oo

nigTpuMKa NPUAHATTA PiLleHb
« Kopn. KynbTypa BHyTpiWwHA
» [loBipa KOMYHiKaLis

KopnopatueHa
- couianbHa o
BignoBiganbHHICTb

MarepianbHo- Kap’epHo-
CTUMYNIOKYNIA anekT pO3BMBaOYUNN
acnekT
 3apnnaTta, 6oHycK
» Cou. ninbrun * HaB4aHH#A
* [igBULLEHHS
kBanidikauii

Puc. 1. Cnpomiena cxeMa B3a€MO3B’AI3KY aCIIEKTiB yIIPaBJIiHHA
nepcoHasioM Ha ocHoBi BripoBazkeHHst KCB (pospobneno aemopamu)

3 orjsay Ha BUSBICHI y TOMNEPEHIX PO3JUIaX MPOTaJIMHU Ta
MOCTaBJICHY METY JOCHII)KEHHS, aBTOpaMU PO3pO0JIEHO KOHILENTYaIbHY
MOJIEIb  COIiaJlbHO  BIAMOBIJAIBHOTO  MIAXOAYy JO  Kap €PHOrO
MJIaHyBaHHS Ta MIiABUINECHHS JIOSIBHOCTI mepcoHany (puc. 2). Moaenb
IHTETPy€E YOTHUPHU OCHOBHI CKJIAJIOB1 JOSUIBHOCTI MEPCOHANTY — I[IHHICHO-
MOTHUBAIlIHY, TOBEIIHKOBY, €MOIIMHY Ta JIOBTOTPUBAIy — 3 MPUHITHU-
namu KCB 1 nepenbayae BUKOpUCTaHHS OpraHi3alliHUX MEXaH13MiB, SIKi
MOCUJIIOIOTH 1XHIM B3a€MO3B’SI30K.

CrpykTypa Mojei moOy10BaHa y BUTJISA/II JIOTIYHOI TTOCTIJOBHOCTI
OJIOKIB, 110 B1I00pakarOTh B3a€MO3B’SI3KM MK KOHTEKCTOM, 1HTErpa-
I[I€}0 MPUHIMIIIB KOPHOPATHUBHOI coriaabHoi BignmosiganbHOCcTI (KCB),
peanizaiiero Kap €pHUX MPOILECIB, TI€H0 MCUXOJIOTITYHUX MEIIaTOpiB Ta
KIHIEBUMU pe3yJIbTaTaMHU [ OpraHi3alii.

Mogens BKIIO4a€E MOAEPATOPH, SIKI BIUIMBAIOTH HA CUJIY B3a€EMO-
3B’SI3KIB, @ TAaKOXX METPUKHU JId KUIbKICHOTO BHUMIpPIOBaHHS €()EKTHB-
HOCTI1 KOKHOTO eTainy.
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Hi HaBYAHHS. 3pocTaHHs JOSITBHOCTI
u [lpouecu — KIUIBKICTb MEHTOPIB, BHYTPIILIHI ¢—p IEPCOHAIY.
36’ TIepEBOIH. 3HIDKEHHS TUIMHHOCTI KaJIpiB.
A3 Pesynpratu — 1HAEKC IOSUTBHOCTI, TUIMHHICTB, [TiqBUTIICHHS TPOTyKTHBHOCTI.
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MEJIATOPH
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1I€ «MICTOK» MIJK Kap’€pHUMU
IpOILIECaMU Ta Pe3yIbTaTaMU:

Biguyrtst M ITPUMKH
opranizarii (POS).
BukoHaHHS  TICHXOJIOTiYHOTO

KOHTpakTy (mo oOlinsim — T1e
BUKOHAJIN).

ITpodeciiina  peamizamis
BIIUYTTSI 3aHHATOCTI.
ImeHTHYHICTE 3  KOMIIAHICIO
(mpamiBHUK  BimuyBae  cebe
«CBOIMY).

Ta

Puc. 2. KoHuenryajbHa MoOAe/Ib COLIABHO BiANOBIJZAJBLHOIO MIAX0AY A0 KAP €PHOIO INIAHYBAHHSA B OpraHi3auii
(po3pooneno asmopamu)
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3aBepIiaIbHUM €JIEMEHTOM € MEXaHI3M 3BOPOTHOIO 3B’SI3KY, IO
3abe3neuye mocTiiHe BaockoHaneHHs mnonituk KCB Tta kap’epHoro
PO3BUTKY.

Po3poOneHa Mojenb TIPYHTYEThCS HA CY4YaCHUX KOHICTIIISX
YOpaBJIIHHA JIIOACBKUMHU pecypcaMu, siKi MiJKPECTIOTh B3aEMO3B’ A30K
MIX COLIiaJIbHO BIJIMOBIIAJIbHUMH MPAaKTUKAMU Ta Kap €EpPHUM PO3BUTKOM
npaniBHukiB. IxTerpamis KCB y kap’epHe T1IaHyBaHHS BHUCTYIIA€
«MOJICPHI3ATOPOMY» TPATUILIMHUX MOJEjeH, 30aradyroun iX eTHYHUMH
MPUHIMIIAMH, TPO30PICTIO MPOLEAYP, IHKIIO3UBHICTIO Ta OPIEHTAIlIEIO
Ha 0ajaHC MK poOOTOI0 1 0COOMCTUM KUTTSIM. Lle cTBOproe ymMOBHU Jjist
dbopMyBaHHS 1HIUBIAYATbHUX TPAEKTOPIA PO3BUTKY, MiABUIICHHS PIBHS
3aJIy4€HOCTI Ta mpodeciifHoi peaizallii mepcoHany.

Oco0nuBe Mmiclie B MOJCHI 3aliMaroTh IICHUXOJIOTIYHI MEIIaTOpU —
BIIUYTTS MIATPUMKHU OpTraHizallili, BUKOHAHHS IICUXOJIOTTYHOTO KOHT-
pakTy, ineHTudikaiis 3 kommnaiero. Came BOHM TpaHCPOPMYIOTH Opra-
HI3allliiHl TpPaKTUKU Yy peajbHi 3MIHM B TIOBEIIHIII Ta MOTHBALIl]
MpaliBHUKIB. Y pe3yibTaTi NIAMPUEMCTBO OTPUMYE CTpATEr1yHI NIepeBa-
TU: 3POCTaHHS JIOSUTBHOCTI TEPCOHANy, 3HUXKECHHS TUIMHHOCTI KaJpiB,
MIJIBUIIICHHS TMPOJYKTUBHOCTI Ta TIOCUJICHHS OpeHay poOOTOJaBIIs.
BrpoBamxeHHs MOIepaTopiB, TAKUX SIK CTHIIb JIIJIEPCTBA, OpraHizaliiiHa
KyJbTypa, Oro/ukeTH1 pecypcu Ta 1uudposi HR-texnomorii, no3Bomsie
aJanTyBaTH MOJEb /10 KOHKPETHUX YMOB IIJAMNPUEMCTBA 1 3a0€3MEUNUTH
il CTIMKICTh. MEeTpUKM BUCTYNAIOTh IHCTPYMEHTOM OI[IHKU €()EKTUBHOCTI
— BIJl KUIBKOCTI MEHTOPCBKMX TMporpaM J0 1HAEKCY JIOSIBbHOCTI
MepcoHaly.

VY npexacTaBiieHil cxemi BIJOOpaXKEHO IHTErpallif0 KOPIOPATUBHOI
comianbHOi BianoigzanbHOCTI (KCB) y cucremy QopmyBaHHS JOSUIb-
HOCTi mepcoHany mianpueMctBa. Ha puc. 2 KCB po3risgaerscs sk
LHEHTPAJIbHUN CUCTEMOYTBOPIOIOUNN YMHHHUK, KUK 3a0€3Meuye B3aEMO-
3B’SI30K YOTUPHOX KITIOUOBUX CKJIAJIOBUX JIOSIILHOCTI MPAIliBHUKIB:

— IIHHICHO-MOTHBAIIIliHA CKJIaJloBa XapaKTEPU3Yy€ BIAMOBIIHICTh
O0COOMCTHUX IIHHOCTEW MpalliBHUKA I[IHHICHUM OPIEHTUpPAM MiAIPUEMCT-
Ba. KCB Bucrymae TyT sSK IHCTPYMEHT 3MIIHEHHS KOPIOPaTUBHOI
IIEHTUYHOCTI Ta y3roJ>KEHHS 1HAUBIAYAJIbHUX 1 OpraHi3aiiiHuX HUIeH;

— TMOBEIIHKOBA CKJIaJ0Ba BH3HAYa€ T'OTOBHICTH IEPCOHANY JI0
AKTUBHOI Y4YacTl y JOCATHEHHI CTpPATETIYHUX 3aBJlaHb MIANPUEMCTBA.
Bona d¢opmyerbesi yepe3 3ajdyudeHHs MpaliBHUKIB O COIIAJIBHO
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3HAYYIIKUX Mporpam, 1o peanizyloTrhcs B Mexax KCB, ta ctumymtoe
1HII[IaTUBHICTH 1 BIAIIOBIJAIBLHICTD;

— eMOIIIfHA CKJIaJI0Ba BiJI0Opaka€ MO3UTHUBHE €MOIIIMHE CTaBJICH-
HS TIpaiiBHUKIB 10 opraHizaiii. KCB-npoekTn, opieHTOBaHI Ha COIiaib-
HY MIATPUMKY, PO3BUTOK KOJEKTHBY Ta TIOJIMIICHHS YMOB TIpail,
dbopMyrOTh atMmochepy JAOBIpH, 3aJ0BOJIECHHS POOOTO 1 MOYYTTS
TOPJIOCTI 32 HAJICKHICTD JI0 MIANPUEMCTBA;

— JIOBFOTpUBAJIa CKJIaJ0Ba BiJ0Opaka€ TOTOBHICTH MpalliBHUKIB
MIATPUMYBATHU 3B’ 30K 13 MANPUEMCTBOM Yy MEPCIIEKTHBI, HABITh 32 YMOB
30BHIMHIX 3MiH. Peamizamis KCB-mporpam 3abe3neuye CTIHKICTh
TPYJIOBUX BIJIHOCHH Ta 3MEHIITY€E PU3UKH IUNIMHHOCTI KapiB.

Takum ymHOM, pucyHOK UTOCTpye, mo KCB BukoHye (yHKIIiO
IHTErpaTopa, MOCUJIIOIOYM B3a€EMO3AIICKHICTh MIK OKPEMUMHU CKIIAJ0-
BUMHU JIOSUTBHOCTI Ta ()OPMYIOUM KOMIUIEKCHUM MEXaHi3M 11 MiATPUMKH.
Ile nmo3Bousisie posrisgaty KCB He nwuiie sk couiaibHUM OOOB’S30K
MIJIMPUEMCTBA, a 1 SK CTPATEriuHUN pecypc 3MIIHEHHS KaJIpOBOro
MOTEHIIIay.

JIns mornubJIeHOro PO3YMIHHS BaXKJIMBO PO3MVISIHYTH 0O€3mo-
CEpPEeIHBO CaM TPOIIEC MJIAHYBaHHS Kap’€pW B OpraHizalii 3 ypaxyBaH-
HSM SIK TPaIULIMHUX MPOIEAYP, TaK 1 HOBUX IHCTPYMEHTIB, 11O BUHU-
KalOTh 3aBJSKU COIllaJbHO BiAMOBiganpbHOMY miaxomy. Came 11
JIeTalli30BaHO Ha pHUC. 3.

Jlpyra cxema KOHKPETHU3Y€ MEXaHI3M pealli3ailii ColiaibHO BiAMO-
B1IAJILHOIO MiAX0/1y B OpraHi3aliiHOMY cepeloBHuILi. SAKIIOo TpaguliiiHa
MOJCNIb Kap’€pHOTO IUIAHYBAaHHS aKICHTYE yBary Ha I1HAWBIIYyalbHUX
KOMITETEHIIISX, IUISAX 1 TPAEKTOPISAX PO3BUTKY, TO 1HTerpauis KCB nonae
CTpaTeTiuHUM BUMIp, OPIEHTOBAHUM HA CYCHUIbHI OYIKYBaHHS, COIliajib-
HUW JlajJor 1 MmMATPUMKY OallaHCy IHTEpECiB TMpaIliBHUKIB Ta
i ITPUEMCTBA.

Y HayKOBOMY CEHC1 TakWil MiAgXiJ BIJAMOBIJA€ Cy4aCHUM JOCIHiA-
xeHHsM 'y chepi HRM Ta ynpaBiiHHS JIOSJBHICTIO MEPCOHANY, aIXKe
KCB-npakTuku BUKOHYIOTh POJIb KaTaxi3aTopiB JOBIPHU 1 3aTy4E€HOCTI.

3anydeHHsl 10 mpolieciB iHKI03uBHOCTI, work—life balance 1 kop-
MOPAaTUBHOTO HaBYaHHS HeE jule GopMye CIPUSATIUBE podoue cepeso-
BUIIE, aJle ¥ CTUMYIJIIOE TOBFOCTPOKOBY MPUXWIBHICTH MPAIliBHUKIB 10
H1IPUEMCTBA.
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Ilpoyec nnanysanns
Kap’epu

Inmezpayia KCB

[otpedu
oprasizartii
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PO3BUTKY Ta HABYaHHS
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[IpiopureTHe hiHaHCYBaHHS MPOTPaM IS
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ITligBummenas
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=

[lepernsan comianbHUX 1HIIIATUB 3T1THO 3
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Puc. 3. CucremHa Moje/ib MOETHAHHS Kap’€PHOI0 PO3BUTKY Ta KOPIMOPATHBHOI COLIAJBHOI BiANOBIIaJIbHOCTI

i

'pO3p0O0NIEHO asmopamu
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Jns Oidpll JeTadbHOI KOHKpPETH3alllli 3alpOIOHOBAHOI MOJIeNi
JOIIIJILHO TPEACTABUTH TMPOILEC IUIAaHYBAaHHS Kap €pyu Yy BUIIISII
[IOETAIHOI CTPYKTYPH.

Takwmit miaxig mo3Bossie moeaHaTd TpaaumiiHi HR-mpaktuky 3
MIPUHITMIIAMHA KOPIOPATUBHOI COLaJIbHOI BiJMOBIIAIbHOCTI, aKIEHTY-
I0YM yBary He JIMIIEe Ha PO3BUTKY KOMIIETECHIIIA, a W Ha CTBOPEHHI
1HKJTFO3UBHOTO Ta COIIAJIBHO OPIEHTOBAHOTO POOOYOro CEpeIOBHIIIA.
OcCHOBHI eTanu Npolecy HaBeAeHo B Ta0. 1.

3ampoIlOHOBaHA CTPYKTYypH3allisd MOKa3ye, 0 Kap’epHe IUIaHy-
BaHHS B COIllaJIbHO BIAMOBIJAJbHIN OpraHizaiii BUXOJUTh 3a MEXi
1HJIMBIAyalbHOTO PO3BUTKY MpaIliIBHUKA Ta HAOyBa€ CTPATEr14yHOIO
3HAYECHHS.

BoHo noeanye 0COOMCTI i1l CHIBPOOITHUKIB 13 KOPIOPATUBHUMU
3aBJIaHHSIMHU, BPaxOBY€ MOTPEOM BPA3IMBUX TPYI 1 MIATPUMYE OallaHC
po6oTa—KUTTA. Takuil MaXiA MiABUILYE Pe3yIbTaTUBHICTh HaBYAJIbHUX
1 ajganTamiiHuX mporpaM, 3abesneduye cTajdl MEXaHI3MU 3BOPOTHOTO
3B’SI3KY Ta clipusie 6e3nepepBHOMY BIockoHaieHHIO HR -nipakTuk.

InTerpamis npunuunie KCB y neit nmpouec BogHodac dopmye
[IHHICHO OPIEHTOBAHY KOPIOPATUBHY KYJbTYpPY, 3aCHOBaHy Ha JIOBIpI,
BIIKPUTOCTI ¥ COIiaJbHIM BIAMOBIAAIBHOCTI. Y pe3yibTari Kap €pHE
MJIaHyBaHHSI CTA€ KOMIUIEKCHUM IHCTPYMEHTOM CTPaTeTivyHOIr0 YIpaB-
JIHHSI TIEPCOHAJIOM, CIPSMOBAHHM Ha 3MIIHEHHS JIOSJIBHOCTI, CTa01Ib-
HOCTI Ta KOHKYPEHTHUX TIepeBar O13Hecy.

BucHoBku. [IpoBeneHe MOCHiKEHHST 3aCBIAYMIIO, 0 COLIAIBHO
BIIMOBIJATLHUM MIAXI 0 Kap €pHOTO IUIAHYBAaHHS Ma€ CTpaTerivyHe
3HAYEHHS ISl PO3BUTKY MEPCOHAITY Ta IMIJABUILEHHS MOTO JIOSIIBHOCTI. Y
Cy4acHUX YMOBax rjoOaimi3aiii Ta HECTaOIIbHOCTI PHUHKY Ipaiii
TpaAMIIHI MaTepiaibHl CTUMYJH BXE HE TapaHTYIOTh JOBrOTPUBAJION
BIJIJTaHOCTI1 MPAIliBHUKIB.

HaromicTe 1HTErpaiisi TPUHIMIIB KOPHOPATUBHOI COLIAIbHOI
BIJIMOBIJATILHOCTI Yy Kap €pHUM PO3BUTOK JIO3BOJISIE IMIIBUITYBATH
EMOI[IHY 3aly4eHICTh, (JOPMYyBaTH MO3UTHUBHY KOPIOPATUBHY 1ACHTUY-
HICTh Ta 3a0e3mnedyBaTH CTIHKY KOHKYPEHTOCIPOMOKHICTh MIANPH-
€MCTB.



Tabnuys 1

IIpouec miianyBaHHs Kap’€pu 3 YPaXyBaHHAM NPHHIUIIB KOPIOPATHBHOI COLiaIbHOI BiANOBIAAIbHOCTI

Etan npornecy 1o pobumo Hii Buxiz Iarerpanis KCB BianosiganeHi KPI
1. Anami3 36ip gaHUX PO . e ... | HR-anamiruk, |, .
[uBeHTapu3zanis Martpurs BruroueHHs KpUTepiiB 1HKITIO311 % Tocan i3 mpo-
noTped Ta KOMTIIETEHII]1, . . . MEHEDKEPH, . S
S . mocaJi, OMUTYBaHHS, | KOMIIETEHIIIH, KapTa | Ta COIIaIbHOI (binsMu; KITBKICTB
KapTyBaHHS npodini mocan i . . . . . EKCIIePTH 3 .
.y gap-aHai3 BPa3JIMBHX TPYII BIMTOBITATHHOCTI B TTpodimi skill-gap
KOMITIETEHUIH noTped pUHKY KCB
> BrsHaucHHs VY3romxennst oco- | Kap’ephi 6eciy, PiBenn 3amoBoe-
i}'mHBiH AL OMCTHX IIUJICH Mpa- | BU3HAYCHHS MOTH- [epenik [TinTpumka GanaHcy podoTa— [paniBHuK, HOCTI; % mpaliB-
X uiHZﬁ IIBHUKA 3 UISMH | Ballii, MOCTAHOBKA Y3rO/DKCHUX IJICH JKUATTSI meHemkep, HR | HukiB i3 3adikco-
oprasizarii MPiOpPUTETIB BaHUMHU IIIISIMA
3. Po3pobenns Cknaganns [IDP OCTYIIHI IUIAXU PO3BUTK . .
, P DopMyBaHHs A ’ . . Hocty “p Y . % TpaliBHUKIB 3
Kap’ €pHUX BU3HAUCHHS InpuBinyanehi IDP 3 | BKiItOUEHHS coulalibHUX Npoek- | [IpamiBHuK,
.0 MEPCOHATIBHUX . . . . IDP; oxonnenss
TpaeKTOpiit . KOHTPOJBHUX TOYOK | TepMiHaMU TiB/ BOOHTEpCTBa, crietiansHi | HR, MeHTOD
TUTaHIB PO3BUTKY . COII. IPOEKTAMHU
(IDP) (milestones) TPAEKTOPIi IS BPa3IUBHUX TPYII
4. IIpoexTy- ®dopmyBaHHS Po3poGia MOy Hapuansuuit [IpiopurerHe GinaHCyBaHHSI L&D l'oguan HaBYaH-
BaHHS MPOrpaM | HaBYAJIbHUX 1 03P Sy, KaJieHaap, porpam Jijis BeTepaHis/ocio 3 ’ Hs1 / oco0y; %
o miaoip mpoBaiinepis, . . . KOOPJMHATOP
PO3BHUTKY Ta ajanTanifHux Mpu3HaYeH] IHBaJITHICTIO; BKITFOUSHHSI TEM 3aBEpIICHUX
) OO0 KEeTyBaHHS . KCB, tpenepu :
HaBYAHHS 3aX0]liB MEHTOPH €TUKH, CTAJOCTI, IHKITF0311 KypCiB
5. IlpakTryHa . e
L IIpu3HavenHs, po- PeaipHi , . JIiH1liHUHA o VI
peauizanis L . . JocTynHicTh poOOYHX MiCIb, % poTaiii; %
Peamizarmis 3MiH y | Tamii, agamnTaris po- | mepeBeIeHHS, MEHeKeD, .
(potarii, . . npedepeHIIii 11 Bpa3IuBUX 2 ajanrariii; 9ac 10
poTIsIX 004nX MicIlb, CyI- odopmIIeHi yMOBH . HR, agminic- .
MpU3HAYEHHS, . : TpyII, THYYKi YMOBH . MTPOYKTHBHOCTI
. POBIi/I HACTaBHHUKA Tpaii Tpais
MiATPUMKA)
. Ominka pe3ynbTa- .
. BumiproBaHHs 1 pesy . . . . . . % MiABUIIEHHS
6. Ominka . THBHOCTI, 3BOPOTHHM | 3BITH 11O Mertpuku colianbHOI Biagadl HR 06i3Hec- .
.. | pe3ynbTariB , . KOMIICTEHIII;
e(eKTHBHOCTI 1 . 3B’S130K METOJIOM KOMIIETEHIIISIM, (YJacTb y cOII. IPOEKTAX, napTHep, TOII- .
. HABYaHHSA 1 o . g . piBEeHb
MOHITOPUHT 360°, assessment oHosiieH1 IDP piBEHB 1HKIIO311) MEHEJDKMEHT .
MIPAKTHKHU 33JI0BOJIEHOCTI
center
7. Kopexkiis ta . . . . Kinbkictb
ey . OnHoBNeHHS Hogi nonituku/ ipo- | [eperisi comiabHUX HR-crpareris,
3BOPOTHHI BueceHHs 3MiH Ha o . L : BIIPOBAKCHUX
TPEHIHTIB, LEeAYPH, MOJIEPHI30- | iHIIIaTUB, ITiICUICHHS KCB,

3B’SI30K (LMK
TTOKPAICHHS)

OCHOBI OLIIHKHU

KpHUTEPIiB, pecypcis

BaHi IUIaHU

JIOCTYITHOCTI

KEpiBHUIITBO

MOJIIIIIEHE; Yac
peaizaiii 3MiH
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KrouoBuMm BucHOBKOM € Te, 10 KCB He BapTo po3risigaTv Jiviie
K coIllaJbHUM 000B’sA30K Oi3Hecy. BoHa TpaHcpopmyeTbCsl B 1HCTPY-
MeHT ctpareriunoro HR-MeHemxMeHTy, SIKuil MoeaHye MarepiaibHl i
HeMmaTepialibHI CTUMYJIH, 3a0e3medye 0ajaHc MiK poOOTOI 1 0COOUCTUM
KUTTSAM, CTBOPIOE IHKJIIO3MBHE CEPEIOBHINE Ta TMPO30pi Kap €pHi
TpaekTopii. Takuil MmAXiJ 3MIIMHIOE IICUXOJOTIYHMI KOHTPAKT MIX
po0OOTO/IaBIEM 1 MPAIIBHUKOM, 3HWXKYE PHU3UKU IUIMHHOCTI KaJpiB,
CIpHsi€e PO3BUTKY JOBTOTPUBAIUX Kap €PHUX TPAEKTOPIA 1 BOJHOYAC
dbopMye IIHHICHO OPIEHTOBaHY KOPIOPATUBHY KYJIbTYpPY, OCHOBaHY Ha
JOBIpi, BIAKPUTOCTI 1 colliaibHIN BiAMOBIAAILHOCTI.

3anponoHOBaHA y CTATTI KOHIIENTyaJlbHA MOJENb MIATBEPKYE, 110
caM€ IICHXOJIOT14HI MeAiaTOpu — BIAUYTTS MIATPUMKH, BUKOHAHHS
3000B’s13aHb Ta ieHTUdIKAIlIS 3 OpraHi3alli€lo — CTAITh «MICTKOMY MiX
BrpoBa/UKeHHAM KCB 1 KkiHIIeBUMU pe3yJibTaTaMu ISl  KOMIIaHIi.
Boanouac ii npakTHyHa IIHHICTH MOJSATA€ Y MOXKIIUBOCTI BUKOPUCTAHHS
OTNHMCAHMX €TalliB MPOLECY MIaHyBaHHS Kap €pU K YHIBEPCATIbHOI OCHO-
Bu 111 HR-cTpareriil y pi3HUX oprasizaiisx.

Taxkum umHOM, iHTerpanis KCB y nporecu kap’epHOro mnjiaHyBaH-
HS BUCTYMA€E HE JUIIE YNHHUKOM ITiABUILIECHHS JIOSJIbHOCTI MEPCOHAY, a
W CTpaTeriyHuM pecypcoM JUIsl JOCSTHEHHSI JTOBFOCTPOKOBHUX I
0i3HecCy.

[Toganpiil DOCHIKEHHST MalOTh OYyTH CHPSAMOBaHI Ha €MIIIPUYHY
NepeBIpKy €PEKTUBHOCTI 3aMPOINOHOBAHOT MO/IEN1, OLIHKY ii pe3yJIbTaTIB
y JUHaMIIl Ta pO3pOoOKYy MPUKIATHUX PEKOMEHMAIIN I MiANPUEMCTB
PI3HUX TaTy3€eH.
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Abstract. The article substantiates the relevance of a socially responsible approach to
career planning as a strategic tool for employee development and loyalty enhancement. The study
addresses the growing importance of non-material factors in human resource management under
conditions of globalization and intensified labor market competition, where traditional material
incentives no longer ensure long-term employee commitment. Instead, opportunities for
professional growth, work-life balance, transparency of procedures, and the perception of
personal value are gaining significance. The purpose of this research is to develop a conceptual
model integrating corporate social responsibility (CSR) principles into career development
processes. The proposed model links four key dimensions of employee loyalty — value-
motivational, behavioral, emotional, and continuance — with CSR practices and conventional HR
processes. It is structured across several blocks: context (labor market, stakeholder expectations,
organizational needs), processes (training, reskilling, mentoring, internal promotion), mediators
(psychological support, fulfillment of obligations, organizational identification), moderators
(leadership, corporate culture, digital HR technologies), and outcomes (increased loyalty,
reduced turnover, strengthened employer brand). The scientific novelty lies in conceptualizing
CSR not merely as a social obligation of business but as a strategic HRM resource that
transforms career planning into a comprehensive mechanism of sustainable personnel
development. The practical significance of the study is determined by the applicability of the
proposed model across industries for strengthening HR strategies, enhancing corporate culture,
fostering inclusivity, and ensuring workforce stability. Future research should focus on the
empirical validation of the model’s effectiveness and the development of applied
recommendations for enterprises in diverse sectors.

Key words: corporate social responsibility, career planning, human resource
management, employee loyalty, corporate culture.
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OCOBJUBOCTI IHTETPALIT ESG-NIIIXOAIB ¥V
KOPIMMOPATUBHE ®IHAHCOBE YITPABJIHHS

KYIAPABLEBA O. B., xaHmunar eKOHOMIYHHMX HayK, JOICHT, Kadempa
MEHEDKMEHTY, XapKiBChKUI HAIIOHAILHUN aBTOMOOUTBHO-OPOKHIM YHIBEPCHUTET,
By 5. Mynporo, 25, m. Xapkis, Ykpaina, 61002.
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Anomauin. YV cmammi posenawymo npobnemamuxy inmeepayii ESG-npaxmux 6
VIPABIHCHKI Mmexanizmu Kopnopayit. Ha mai enobanvnoi mpancgopmayii nionpuemMHuybKux
npoyecie y NOEOHAHHI 3 NepeopieHMAayicro iHGeCMUYIIHUX NOMOKI8 y OIK cmanozco pOo36UMK)Y
0coOMUB020 3HAYEHHS HAOYBae npobiemMa 6HPOBAONCEHHST MA OOMPUMAHHS eKOL020-COYio-
VIPABNIHCOKUX NPUHYUNIB ) KOPROPAMUBHIN cucmemi. AkmyanvHicms 00Ci0dceHHs 00yMo8aeHa
ICMOMHUM  PO3PUBOM  MIdNC 3POCMAIOYUMU  BUMO2AMU CMEUKX0N0epié 00 eKOoNo2iuHoi ma
coyianvroi  sionogioanvHocmi Oi3Hecy 1 mMpAOUYIUHUMU NIOXO0AMU OO MEHEeONCMEHMY,
OPIEHMOBAHUMU NEPEBANCHO Ha Maxkcumizayilo npubymky. Mema Oocnioxcenns nonseac y
BUABNEHHI KIIOYOBUX HIOAHCI8 [ 3akoHomipHocmeti iHmezpayii ESG-npakxmuk y ¢hinancoso-
VAPABNIHCOKY JNAHKY 3 VPAXY8AHHAM CYYACHUX DPUHKOBUX YMOG 1 cheyu@iku YKpaincovkoi
eKoOHOMIKY. MemoOonoziuHy OCHO8Y CMAHOBNAMb CUCMEMHULl Ma NOPIGHANbHUL  AHATI3,
V3a2anbHeHHs 3apYOIdCHO20 | BIMYUHAHO20 00CEIOY, A MAKONC 102IUHE MOOENI08AHHS AN2OPUMMY
enposaddicennss ESG-nioxoodis. Cghopmynvosano pexomeHOayii wjo0o aneopummy 3acmocy8aHHs
BIONOBIOHUX 3aX00i8; 11020 HOBU3HA NOJIASAE 8 AOANMUBHOCMI 00 Cheyu@iKu KOpnopamueHo2o
¢hinancoeoco ynpasninusn. Ha 6iominy 6i0 icnyrouux nioxoois, 6iH no€onye cmpameziune niaHy8aHHs
3 ONepayiliHol peanizayiclo, OXONMIOIYU 5K GHYMPIWHI Oi3Hec-npoyecu, maxk i 63aemMoolilo i3
306HIWHIMY  3ayikagneHumu cmoponamu. Ompumani pe3yiemamu  c8io4amv, wo edekmusHa
inmeepayis ESG-axkmopis sumaecac cucmemnoi nepeby0osu 6cix enemenmis YynpasiinHs: 6i0 pusuK-
MeHeOdHCMenmy ma iHeeCMuUYitiHo20 ananizy 00 00Ky, NOOAMKOB020 NAAHYB8AHHS Ul KOPHOPAMUBHOT
36imnocmi. Bcmanoeneno cynepeunueuii xapaxkmep enaugy ESG-opienmoganux npakmux Ha
¢inancosi pezymomamu, wo 3YMOGIOE NOmMpedy Yy CMEOPEeHHi Ccneyianizo8anux iHgopmayitiHux
cucmem OJisL MOHIMOpUHZy Heghinancosux noxasnukie. Ocoonusuti axyewm 3poONeHo Ha poii
MEXHON02IYH020 3a0e3neueHHs ma QopMysaHHi KOPNOPAMuUHoi Kyibmypu Cmanioco pOo3eUmK) K
K04080i ymosu pezyivmamuenocmi ESG-mpancgopmayii. Mamepianu cmammi maioms npakmuyHy
YiHHicMb 01 (PIHAHCOBUX OUPEKMOpIB, HBECMOpI8, AHANIMUKIE, pe2yIamopie, O0O0CHIOHUKIE,
KOHCYTbManmie ma npeocmasHUKi6 2poMAOCLKUX Op2ani3ayili, OCKIIbKU MONXCYMb  CIY2y8amu
MEMOOUUHOW OCHOB0I0 0Nl  PO3POOIeHH Ccmpameiti Cmanoe0 po3GUMKY ma NiOGUYEHHS.
KOHKYPEHMOCNPOMOICHOCMI KOMNAHIH.

Knrouosi cnosa: «3eneney ¢pinancysanus, ingecmuyitina npugabaugicms, KOpnopamueHe
VIPAGNIHHS, 36IMHICMb, PUSUK-MEHEOHCMEHN, KOPHOPAMUBHA KYIbMYpPd, COYIAIbHA 8ION06I0ab-
Hicmb, Cmanuti po3sumox, ginancoge nianyeanus, ESG-npakmuxu.

ITocTtanoBka npoduaemu. Tpanchopmallis napagurMu KOpropaTruBs-
HOro ynpasmiHHs B XXI cTOMTTI 03HaMEeHyBaiacs ICTOTHUM 3pYLIEHHAM
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y OIK 1HTerpalii €KOJOT1YHHUX, COIlaJbHUX, a TAKOX YIPaBIIHCHKHUX
dakropiB (ESG) y ¢dinancoBi mnporecu rocmnogaprorodux cyO0'eKTiB.
Hanuii heHomeH 0O0yMOBJICHUH SIK 3pOCTAIOYUM CYCHIJIBHUM 3alIUTOM Ha
BI/INIOB1/TaIbHE BEICHHS IIJANPUEMHHUIIBKOI JISUIBHOCTI, TaK 1 00'€KTHB-
HAMH €KOHOMIYHHUMH I€peIyMOBaMHU. AKTYalbHICTh JOCHITKEHHS
MOB'sI3aHa 3 HASBHICTIO CYMNEPEUYHOCTI MDK TPaJULIMHUMHU METOIaMu
(1HAHCOBOTO YINPABIIHHS OpraHi3ailisiMi, OpIEHTOBAHUMHU MEPEBAXKHO HA
MaKcHMi3aIlio npubyTKy, 1 CydaCHUMU BUMOTaMu, 1110 0OYMOBITIOE HE00-
XIJHICTh TEPEersay ICHYIOYUX IIJIXOMIB 10 IJIaHYBaHHS, OI[IHFOBaHHS
PU3UKIB, IPUUHSATTS PILICHb 1100 1HBECTHUIIIH.

AHaJi3 ocTaHHIX AOCHiIKeHb i myOsaikamid. Orisaa myOsikarii
0 TeMl CYIOPOBOIKYETHCS BHAUIEHHAM POy  HaWBa)KIUBIIINX
HaIpsAMKIB IOCIIKeHb. [lepia kaTeropist mpaib NpUCBSIUY€Ha BUBYCHHIO
BiiuBy ESG Ha mokaznuku mianpuemcts: B. Ilerpenko, JI. Bopogik,
A. Kapnaymenko [1], FO. bepesa, b. I'narkiscbkuii, FO. BiTkoBcbkuid [2].
JlaHi HayKOBIIl y CBOiX poOOTax KOHIEHTPYIOThCS Ha B3a€MO3B'SI3KY
CTaJIOr0 PO3BUTKY Ta Pe3yIbTaTUBHOCTI YIIPaBIiHHS (DiHAHCAMU.

Hpyry rpymy CKJIaaarTh JOCHIIKEHHS, IO (OKYCYIOThCS B
HAayKOBOMY 4M aHaliTHYHOMY ¢opmari Ha iHcTpymeHTax ESG (ESG-
kpurtepisix, ESG-3BITHOCTI, cTaHgapTax, METOAaX OLIHKA TOUIO):
O. Makapenxo [3], I'. ['omoBuaxk. [4].

Tpers rpyma aBTOpiB y HayKOBHUX pPOOOTaX IOCTIIKYIOTh BILJIUB
€KOJIOTIYHOI Ta COLIAIBHOI CKJIaJIOBUX HAa KOPIIOPATUBHE YIPABIIIHHA:
I'. JlJonymusik, [. JaBumosa [S5], O. bynbko, b. I'anaros [6], O. boromas
[7].

UerBepTa rpyna HAyKOBI[IB BHUCBITIIOIOTH CTaH Ta TEHICHII
PO3BUTKY MPAaKTUKU BOpoBajpkeHHS ESG B MisUIbHICTH YKpPaiHCBKUX
KOMITaHI y BOEHHHMH mepioa. BoHUM MpONOHYIOTH peKOMEHJallil 11010
aganTailii gaHoi mnpakTuku y cydacHux ymoBax: K. Cepemok [8],
JI. YUepBinceka, T. Yepmincwka, 1. Kamina, M. Kosans, H. Iymsp,
O. YepHuios [9]

HeBupimeni ckaanoBi 3arajgbHoi mnpodjgemu. Y pe3yibrari
O3HAMOMIICHHSI 3 CyYaCHUMH MYyOJIKaIlisIMA BUSIBIEHO HU3KY Cyleped-
HOCTEM, a TaKOXK HEJOCTATHHO BHBUYEHUX acmlekTiB. [lo-mepiie, cnocte-
piraeTbcsi po30LKHICTH B olliHKax BIMBY ESG-dakTopiB Ha (iHaHCOBI
MOKa3HUKHU: OJIHI JOCHIIHUKHM BiJ3HAYAIOTh 3HAYHY MO3UTHUBHY KOPEJIS-
10, 1HIIN BKa3yHTh Ha HEOJHO3HAYHICTh ILOIO B3a€EMO3B's3KY. Ilo-
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JIpyre, iICHyIOTh Pi3HI MAXOAW 0 1HTErpallii aHajai30BaHUX IIPAKTHUK B
CUCTEMHU PU3UK-MEHEDKMEHTY, IO BiJoOpa)kae BIJCYTHICTh €JIMHOL
METOJI0JIOT1YHOT 0a3u.

Cepen cmaOKo BHCBITICHMX MpoOjeM JOIUIbHO BHUIILIWTH:
METOJIMKU KIJIBKICHOI OIIIHKM BIUIMBY oOKpeMux ESG-mapamerpiB Ha
BapTICTh KamiTamny, crenudiky BIPOBAKEHHS Y (IHAHCOBE YNPABIIHHS
MIAIPUEMCTB MaJioTO0 / CEpeAHbOro OI3HECY, MEXaHI3MU I1HTerparii
METPUK y CHCTEMY YIPaBIIHCHKOTO OOJIKY. 3a3HaueHl MPOTAJIUHU Y
JTOCHIJKEHHSIX BIJIKPUBAIOTh MEPCIEKTUBHI HAMPSIMKHU JJI MOAAIBIIOTO
HayKOBOT'O MOIIYKY.

@®opmyal0BaHHs Wijied crarri. MeTa AOCHIKEHHS TOJATae y
BUSBJICHHI KJIFOYOBHUX HIOQHCIB 1 3akoHOMipHOcTe# iHTerpaiii ESG-
MpakTUK y (HIHAHCOBY YIMPABIIHCHKY JaHKY, 3 YpaxyBaHHSIM Cy4acCHUX
PUHKOBHUX YMOB, CIIeIM(IKN BITUYM3HIHOT €KOHOMIKH. 3aJj1s1 TOCSTHEHHS
MOCTaBJIEHOI METH B POOOTI CHOpMYIHLOBAHO PEKOMEHAIIiT 100 ajIro-
pUTMY BXXKMBAaHMX 3axo0jiB, a caMe iHTerpauii ESG-npakTuk y kopmnopa-
TUBHE (PIHAHCOBE YIIPABIIIHHS.

Bukiax oCHOBHOro marepianay aociaigxenHsi. OiHaHCOBI AUPEK-
TOPYU CYyYaCHUX BITUM3HSIHUX MIANPUEMCTB CTUKAIOTHCS 3 HEOOX1THICTIO
MEPEOCMUCIICHHST TPAIUIIMHUX TOKa3HUKIB edekTuBHOCTI. Kracuuni
MOKa3HUKHU MPUOYTKOBOCTI, JIIKBITHOCT1 TETIEP JIOMOBHIOIOTHCS OI[IHKOIO
€KOJIOTIYHOTO CTaHy, COIIaJbHOIO BIUIMBY, SIKOCTI KOPIIOPAaTUBHOTO
YVIOpaBIiHHSA TOIIO. Take PO3IMIMPEHHS CUCTEMHU 1HIUKATOPIB BHMAarae
1ICTOTHOT TepeOyI0BU BChOTO MEXaHI3My MPUUHATTS 1HBECTHUI[IMHUX
pILICHb.

3BepTalOuUCh J0 BU3HAYEHHSA TMOHATTA, CHOPMYIHLOBAHOTO Ha
OCHOB1 O3HAMOMJICHHSI 3 HAyYKOBUMH JOCIIPKCHHSIMHU, CIij 3a3HAYUTH,
mo ESG-npakTuku B KOpHOpaTUBHOMY (PIHAHCOBOMY YIpPaBIiHHI — 1€
CYKYIHICTbh CTpaTerii, IHCTpPyMEHTIB, METOAIB, 110 1HTErPYIOTh MPUHIIM-
IIM €KOJIOTTYHOI BIAMOBIIAJIBHOCTI, COIIaJbHHUX 3000B'I3aHb, SIKICHOTO
KOpPIIOPaTUBHOTO ympaBiiHHA (puc. 1) B mpouec NpUHHATTA pIlIEHb, 3
METOI0 3a0€3MEUYEeHHs CTaJoro PO3BUTKY MIANPUEMCTBA, MiJBUIICHHS
MOT0 1HBECTUIINHOI MPUBAOIMBOCTI, HIBEJIIOBAHHS PU3UKIB.

[Ipu mormubneHomy aHamizi npaktuku iHTerpamii ESG-npuniumnis
B YKpAalHChKUX MiANPUEMCTBAX BUSIBISETHCS PNl cnenu(PIYHUX 0CO0-
JUBOCTEN. 30KpeMa, aBTOTPAHCIIOPTHUN CEKTOP, 110 TPAAULIIMHO BBaXkKa-
€TBCSA OIHUM 13 €KOJIOTIYHO TPOOJIeMHUX, MOCTYyHmoBO ¢dopMye Ta
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pealizye cyd4acHl IJAXOAM JO0 IHTerpamii «3eJeHuX» (pIHAHCOBUX
THCTPYMEHTIB.

JIIsJIBHICTD  aBTOTPAHCIOPTHUX MIAMPUEMCTB XapaKTEPU3YEThCS
3HAUHUMHU BUKUJaMu OKcuIiB a30Ty (NOx), okcuay aymiento (CO),
niokcuay Byriento (CO2), miokcuny cipku (SO:2), TBEpAMX YaCTHHOK
(PM, caxa) Ta BymeBoaHiB (HC), 110 3yMOBIIOIOTh YTBOPEHHSI CMOTY,
MOCUJICHHS MApHUKOBOTO €(eKTy Ta HETaTUBHUN BIUIMB Ha 3JI0POB’S
HaceneHHs. Kpim Toro, (yHKIIOHYBaHHSA Trajy3l CyIpPOBOKYETHCS
dbopMyBaHHSIM BIIXOAIB TEXHIYHOTO OOCIYTrOBYBaHHs (BiAMpPaIlbOBAHUX
Macell, eKCIUTyaTalliiHuX PiJuH, aKyMYJISITOPiB, 3HOLICHUX IIWH), 5Kl €
JDKEPENIOM TOKCHMYHMX CIOJIYK 1 MIKPOTUIACTHKY. /|0laTKOBUM HEraTHB-
HAM YHWHHHKOM BHCTYIIAIOTh IIIyMOBE 3a0pyIHEHHS Ta YTBOPCHHS
JaCTHUHOK BiJI CTUPAHHS IIMH 1 JOPOKHBOTO MMOKPHUTTS.

BripoBaskKeHHs eHeproe(eKTHBHUX

Exororiuna BianoBigaibHiCTh TEXHOJIOTIH, YIPABIIiHHA BiZXOJ1aMH,
(Environment) 30€epeKEeHHS IPUPOIHUX PECYPCIB y

paMKax JisUTbHOCTI IMiIpUEMCTBA

OpieHnToBaHi Ha 3a0e3meueHHs
CIPaBeUTMBUX YMOB TIpaIli, PO3BUTOK
KOPIIOPATUBHOI KYJIbTYPH, 3aXUCT
IIpaB MPaliBHUKIB, B3aEMO/IIIO 3
MICIIEBUMHU TPOMaJIaMu, MIATPUMKY
PI3HOMaHITHOCTI

CorianbHi aclekTH
(Social)

[lixBuIIEHHS TPO30POCTI y 3BITHOCTI,
JOTPUMaHHS HOPM KOPIIOPaTUBHOL
€THKH, pe3yIbTaTUBHUNA PU3UK-
MEHEIPKMEHT, BIIPOBAI’KEHHS CUCTEM
BHYTPILIHHOTO KOHTPOJIIO

KopriopaTuBHe yrpaBiiHHS
(Governance)

Puc. 1. Komnonentn ESG-npakruk

Haii0is1b1111 IPEICTAaBHUKY Tay31 aKTUBHO CIIPSIMOBYIOTH KOIIITH Ha
MOJICPHI3aIlII0 TEXHIYHUX MOTYKHOCTEH, a TaKo MIHIMI3allil0 HeTaTHB-
HOTO €KOJIOTIYHOTO BIUUIMBY TPAHCIIOPTHUX BUKU/IIB.

VY HUHINIHIX YMOBaxX MPUHIMIIOBOTO 3HAY€HHA HaOyBa€ MEpETBO-
PEHHS CHUCTEMH pU3UK-MEHEIKMEHTY. (DIHAHCOBI CIyXOM 3MYIIEHI
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BpPaxXOBYBAaTH KJIIMaTU4YHI PU3UKHU TPHU OIiHII NpoeKTiB. [locyxu, noseHi,
HIII MPUPOJIHI KATAKII3MH TlepecTaiv OyTH aOCTPAKTHUMHU 3arpo3aMu —
BOHHU MEPETBOPUIIMCS HA BUMIPIOBAH1 PU3UKH, 110 BUMAratOTh KUIbKICHOT
OIIIHKH, XEJ[’KYBaHHS.

Comiansuuii komnoHeHT ESG-nipaktuk (puc. 2) 3HaXOIuTh B1100-
paXEHHsI y 3MiHI MIIXOJIB [0 YNPABIIHHA JIOACHKUM KaIiTajaoM.
[HBecTHINT B PO3BUTOK IIEPCOHATY, OXOPOHY Ipalli, FpOMaJChKi Mporpa-
MU PO3IVISJAIOTHCA HE SIK BUTPATH, a SIK BKJIAJCHHSI, 3/1aTHI T€HEPYBaTH
JOBroCcTpoKoBy (iHaHCOBY Biajgady. I[loka3oBo, M0 MiANPUEMCTBA 3
BUCOKHUMH COLIAIBHUMM PEUTHHTAMU JIEMOHCTPYIOTh HUXKYY BOJIATHIIb-
HICTh PUHKOBO1 BapTOCTI1 Y MEPioju TypOyJEHTHOCTI.

oy
i a = & e s &
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= =
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2 = |V
5 E = .
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:l:-— = [UTHHHEICTE KATpia
= =
Ee [MokpaieHHA JoCcTYNY 10 NiEMOBHX YMOoB (iHaAHCYBAHHA
&= -
3 E
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2 £
s = | ] . . T
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B ;
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Puc. 2. BuaijieHHSI KJIIOYOBHX COLIAJIbHUX e(PeKTiB BIPOBAKEHHS
ESG-npakTuk y kopnoparuBHe ¢iHaHCOBe yIIPaBJIiHHSA

VYopaBninceka nanka ESG-tpancdopmaiiii  TOpKaeTbcsi camoi
CTPYKTYpU (PiHAHCOBOrO JemapTamMeHTy. 3'SBISIOTHCS HOBI IOCAJIH,
MiApo3AUIH, BianmoBigadbHi 3a ESG-3BITHICTH, a TakKoX B3a€EMOJIIO 3
PEUTHHIOBUMHU areHTCTBaMHU. ICTOTHO 3pocTae posib HediHAHCOBOT
3BITHOCTI, SIKa TOCTYIIOBO IHTETPYETHCS 3 TPAAUIIMHOIO JOKYMEHTAIIEIO.
TexHonoriune 3a0e3MedyeHHs PO3NIAHYTUX [EPETBOPEHb BUMArae
BIIPOBA/KCHHS CrenianizoBaHux iHdopmamiinux cucreM. I[lporpamsi
pILIEHHS JJIsi MOHITOPUHTY €KOJIOTIYHOTO CTaHy, OIL[IHKU COI[1aJIbHOTO
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BIUIUBY, aHaJI3y SIKOCTI KOPIOPATUBHOTO  YIPAaBIIHHS  CTAlOTh
HeBia'eMHO0 yacTuHOIO [T-1HDpacTpyKTypH.

OcobOnuBe wicuie B mpoueci iHTerpamii ESG-mpaktuk 3aiimae
B3a€EMO/IIA 3 1HBECTHUIIMHUM CITIBTOBAPUCTBOM. [HCTUTYIIIITHI Cy0'€eKTH Y
i cdepi Bce yacTilie BKIHOYAIOTh METPUKH y cBoi crparerii. Ilim-
MPUEMCTBA, SIK1 ITHOPYIOTh 3a3HAY€HUN TPEH, PUBHKYIOTh 31TKHYTHUCS 3
MOIOPOKYAHHSM  BapTOCTI  KaliTally, 3HAYHUM 3BY)XCHHSIM 0a3u
MOTEHIIIMHUX 1HBECTOPIB.

[TomaTkoBe TIaHYyBaHHS TaKOXK 3a3HA€ 1ICTOTHUX 3MIH 111l BIUTHBOM
ESG-daxkropiB. B Ykpaini 3a BUKOPUCTAHHS aBTOTPAHCIIOPTHHUX 3aCO0IB
CIUIAUYIOThCA KUIbKA IMOJATKIB Ta OOOB’SI3KOBUX IIATEXKIB: aKIIM3HUM
MO/IATOK Ha MayibHE (BKJIIOUECHHUH y BapTICTh MAJIBHOTO Yepe3 MOAATKOBUX
arcHTIB); €KOJIOTTYHUI MOJATOK (OIOCEPEAKOBAHO Yepe3 MabHe); TPaHC-
MOPTHUM TOJATOK; IUIATy 32 KOPUCTYBAHHS JIOPOTaMH JJIsl BAHTAXKHOTO
Ta KOMEPIIMHOTO TPAHCHOPTY; MUTHI IUIATEXK1 MPU IMIOPTI aBTO Ta
MOJATKW Ha TPUOYTOK ab0 €AVMHUNM MOJATOK MJIg MiJNPUEMCTB, IO
EKCILTyaTyl0Th TPaHCHOPTHI 3acobu. OTxke, MOsBa 3a3HAYCHUX BUIIIE
MJIATEXKIB Y Pl FOPUCTUKINN 1HIIIIOE JOMATKOBI BUKJIMKU JJIs1 (PIHAHCH -
BUX CIYk0. AKTyanidyeTbcsi moTpeda B ONTUMI3Alll BiJMOBIAHOTO
HABAaHTKECHHS — 3 ypaxyBaHHSIM €KOJIOTIYHOTO BILTUBY Oi3HECY.

VY mpakTU4HIN TUIONTWMHI BUSBISETHCS, IO YCIIIITHE BIPOBAIKCHHS
ESG-npunuumniB y (iHaHcoBe yIpaBiliHHS BUMara€ CUCTEMHOIO MIJIXOMY
10 TpaHcdopmMallii BCiX MANPUEMHUIIBKUX TpolueciB. HepoctaTHbo mpoc-
TO JCKJIApyBaTH MPUXUIIBHICTB JI0 CTAJIOT0 PO3BUTKY — HEOOX1/IHA TIINOOKa
IHTErpallis METPUK Y CUCTEMY TUTAHYBaHHS, 31HCHEHHS KOHTPOJTIO.

Tak, cydacHl yKpaiHChKI MIiJNPUEMCTBA HAMArarOThCS AKTUBHO
BrpoBaKyBatT ESG-mpuHIMINHN, 1HTErPYHOUM iX Yy CBOIO CTpaTerito
yrpasiiHHs GiHaHcamu. Lle npencraBieHo CKOPOYEHHSIM BUKHUIIB IIK1T-
JMBUX PEYOBHUH, 1HTETPAI€0 3BITHOCTI MPO CTaIN po3BUTOK. Hampuk-
Jaj, 3alydaeTbesl «3ejeHe» (IHAHCYBaHHS [JISl €KOJIOTIYHUX IPOEKTIB,
peryiasipHo myounikyroThcsi ESG-3BiTH. Kpim Toro, neski mianmpueMcTBa
BIIpOBakyt0Th ESG-dakropu y npouecu OUIHKKA KPEIUTHUX PHU3HKIB,
BPaxOBYIOUM €KOJIOT1YHI, COIllajbHI AacCIleKTH MPHU 3IIMCHEHHI CBOE€]
nmisnbHOCTI. HaBememo Takok Tmpukiaad 1HO3eMHOi kommaHii Nestle
(IlIBeiiapist), sika akTuBHO 1HTErpye ESG y cBO1 mpoiiecu, BKIIOYAIOUH
peanizalio MPOEKTIB 31 3HUKEHHS BUKHUIB BYIJICIIO, CTAJOTO CUIbCh-
KOTO TocmnojapcTBa. BumyckaroTees oOmiraitii, mos's3ani 3 ESG-1iisamu,
10 JO3BOJISIE 3aJyYUTH 1HBECTHINI JJig TOJIMIICHHS EKOJIOTIYHUX 1
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COIlaIbHUX TIOKa3HUKIB. EMIIpUYHI JOCHIIKEHHS JAEMOHCTPYIOTh
MO3UTUBHY Kopemsiliro Mk piBHeM ESG-peitunry kommnanii ta Ti
(1HaHCOBUMHU MOKA3HUKAMU B JIOBTOCTPOKOBiH nepcrekTuBi. OTHOYACHO
3 MM BaXJIHMBO PO3YMITH, IO JAHUM B3a€EMO3B'A30K HE € JIHIWHUM;
NOTPiOHO BpaxOBYyBaTH Taly3eBy CcrelU(iKy, pUHKOBY KOH'IOHKTYDY.

OTtxe, BrpoBakeHHs: ESG-npakTuk y KopropaTuBHE (DiHAHCOBE
YOpaBIIHHSA BHUMAara€ peTejbHOTO MPOAYMAHOIO MiIXOdY, IO TOEIHYE
CTpareriuyHe MIaHyBaHHs, aHATITUYHI IHCTPYMEHTH, peati3alliio 3aX0/iB.
[IportoHoBanuii y Tabn. 1 anroput™ siisie cOO0I0 aBTOPCHKUM MOIISAT HA
IMOCJ1IOBHICTD J1ii.

Tabnuys 1
Pexomenaauii moao inrerpauii ESG-npakTuk y kopnoparusHe
(¢inancoBe ynpapJiHHA (OIIUC OECTANHOIO AJTOPUTMY)

Eran Omnuc Pe3ynprar

BuzHauenss Touok
3pOCTaHHs, PU3UKIB B

1. Hiarnoctu-

AHani3 QpiHaHCOBUX MPOLECIB Ta iX
Ka ITOTOYHOTO

BianoBigHOCTI ESG-KpUTEpisam

CTaHy ESG-koHTEKCTI

2. Dopmyiio- BCTaHOBJIeHH}I BI/IMipIOI.BaHHX,. YiTki opieHTHp? JUISt

BaHHs 1riTeH I[OC?I)KHI/IX UiTbOBUX OPi€HTHPIB, JIOBIOCTPOKOBO
MOB's13aHUX 3 (hJiHAHCOBOIO CTIHKICTIO | CTpaTerTii

) ) ) Kommiexkcunii miian miu
BusnadyeHHs miaxoAiB /10 IHTErparlii

3. Po3poOka : : 3 ypaxyBaHHSIM
PO ESG-daxTopiB B ynpaBmiHHS YPaxyr
cTparerii , cnenupiku
aKTHBaMH, 3000B'3aHHSIMU, PU3UKAMH | .
i ITPUEMCTBA
4. BopoBan- | 3actocyBanns ESG-metpuk, aganta- | OHOBIeHI piHAHCOBI
JKEHHS 1HCT- | 1isl JiIHAHCOBUX MOJIEINIeH, BUKOPHC- IPOLIECH, OPIEHTOBaHI
PYMEHTApII0 | TAHHS «3€JICHUX)» IHCTPYMEHTIB Ha CTAJIU PO3BUTOK
oo e : [adopmartis mis

: [Tocritinumii 36ip Ta aHAI3 JAHUX MPO (opmanis A

5. MoHiro- KOPUT'YBaHHSI CTparerti,

PUHI/ OIlIHKa

nocsrnenns ESG-mineit, ix
¢biHaHCOBOT €(hEeKTUBHOCTI

MMIBUIIEHHS Ti
pEe3yJIbTaTUBHOCTI

6. 3BITHICTB/
PO30PICTh

[TinroroBka perynsapuoi ESG-
3BITHOCTI JJI BHYTPIIIHIX / 30BHIIIHIX
CTEHKXOJIIePiB

3MIIHEHHS JOBIpH
1HBECTOPIB, NAPTHEPIB,
KOOPJMHATOPIB

7. HaBuanus/
KOpIOpaTUBHA
KyJIbTypa

®dopmyBanHs ESG-koMIieTeHIIil y
CHIBPOOITHUKIB, MOMYJISIPU3ALLIs
[IHHOCTEN CTaJIOro PO3BUTKY

BnopoBamxenns ESG-
IPUHIIAITIB HA PiBHI
oprasi3amiiHoi
KyJIbTypH
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HoBr3Ha 3anponoHOBaHOrO AJITOPUTMY IOJISATa€ B WOrO aJanTHB-
HOCTI 70 crenudikd KoprmopaTUBHOTO (iHaHCOBOTO YympaBiiHHSA. Ha
BIJIMIHY B1J] ICHYIOUHUX MIJIXO1B, BIiH MO€EIHYE CTpATETIvyHE MIaHYBaHHS 3
OTEpAIlTHOIO peasizalli€o, OXOIUTIOIOYM SIK BHYTPIIIHI MPOIECH, TaK 1
B3a€EMO/IIIO 13 30BHIIIHIMU 3allIKaBJIEHUMH CTOpoHaMu. HaliBaxkuBimmm
€JIEMEHTOM € aKIIeHT Ha MocTiiHoMy MoHiTopuHry ESG-edexTtuBHOCTI
Ta ii BIUIMBI Ha PE3yJIbTaTH.

Pe3ynbTaTuBHICTD 1HTErpallii MPOMOHYETHCS OIIHIOBATH 32 TaKUMHU
KPUTEPIAMH.

[lo-nepimie, HEOOX1THO BpaxoByBaTH (PIHAHCOBI TMOKAa3HUKH,
30Kpema:

~  3poCTaHHA NPUOYTKY;

3HIKEHHS OTepalliifHUX BUTpAT;

MNOJIIMIIEHHS. CTPYKTYPH KaliTaly, M0 CBIAYUTH MPO 3JATHICTH
MIAPUEMCTBA €(PEKTUBHO BIPOBAKYBATH CTINKI 1HIIIIATUBUA O€3 KON
TSl PEHTAa0eILHOCTI.

[lo-npyre, ekosnoriuyHi e(QexTh — BHIKEHHS PIBHS BUKHUIY
IIKIJIMBUX PEYOBUH, ONTHUMI3Allll EHEProCHOKUBAHHS, YIPABIIHHS
BIIXOJJaMH — JIEMOHCTPYIOTh JOTPUMAHHS BiAMOBIJIHUX CTaHIAPTIB, a
TaKOXX BIAMOBIJAIBHICTh O13HECY NIEPEN CYCIIIIBCTBOM.

[To-Tpere, comiaabHMI acCEeKT JOPEYHO BUMIPIOBATH Uepe3 3a10BO-
JICHICTh CHIBPOOITHHKIB, MIJABUIIEHHA PIBHS 3aly4€HOCTI, PO3BUTOK
KOpPIOPaTUBHO1 KYJITYpH, OPIEHTOBAHOI HA COLIAJIbHI I[IHHOCTI.

[lo-ueTBepTe, HEOOXIAHO aHaII3yBaTHM peINyTaliiHl 3MiHHU, SKI
BIIOMBAIOTHCA HAa 3pPOCTAHHI JOBIpM 3 OOKY I1HBECTOpIB, MAPTHEPIB,
KJieHTiB. Hapemiri, B SIKOCTI KPUTEPi0 PEKOMEHAYETHCS BpPaxOBYBaTH
piBEHb BIAMOBIAHOCTI MiXHapogHuM cTtangapram ESG ta iHpukaropam
PEUTHUHIOBUX ar€HTCTB, 1110 € MOKa3HUKOM CHUCTEMHOTO MiAXO/y KOMITaHii
710 CTAJIOTO PO3BUTKY.

Onopa Ha 3a3HaueHi KpUTEpii JO3BOJIUTH C(HOPMYBATH KOMILIEKCHE
ysiBiAeHHs1 TIpo BIUIMB ESG-mpakTWK HAa KOPHOpAaTUBHE YHpPaBIiHHS Ta
CTpareriuyHy CTIMKICTh MIAMPUEMHHUIITBA.

BucnoBku. OTxe, iHTerpaiiss ESG-npakTuk Ta BIAMOBIAHUX MeXa-
HI3MIB y KOpHOpaTuBHE (PIHAHCOBE YIPABIIHHS € HE MPOCTO JAHUHOIO
MOJll, @ OO'€KTMBHOIO HEOOXIJHICTIO, sIKa MPOJUKTOBAHA TpaHCPOp-
MaIl€l0 TI00albHOI E€KOHOMIYHOT CHUCTEMH. YCHIX Yy PO3NISIHYTOMY
HanpsIMKy 0araTto B 4OMYy BHU3HAYUTh KOHKYPEHTOCIPOMOXKHICTD MIAIPH-
€MCTBA y JIOBTOCTPOKOBIN NMEPCIIEKTUBI.
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Onucanuil y cTarTi aaropuTM, 110 BijoOpakae aBTOPChKe OaYeHHsI
MPaKTUYHUX ACIMEKTIB OOrOBOPIOBAHOI TEMHU, JA03BOJISIE CUCTEMHO 1HTET-
pyBatu ESG-npaktvuku y (iHAHCOBY YHpaBJIIHCHKY JIaHKY, 3a0e3medy-
104M 30aJIaHCOBAHMM MIAXiA /10 JAOCSATHEHHS CTajioro po3BUTKY. BiH He
TIIBKU CIPUSi€ TOJIMIICHHIO TMOKA3HUKIB, aje W 3MIIHIOE peyTaliio
rOCIIOAAPIOIYOro Cy0'€KTa, CTBOPIOE JOBMOCTPOKOBY IIIHHICTH JJIs BCIX
3aIliKaBJICHUX CTOPIH.

Otxe, nepcriektuBu po3BUTky ESG y miif cdepi mos's3ani 3
MOJAIBIIOK CTAaHAAPTU3AIIEI0 3BITHOCTI, PO3BUTKOM 1HCTPYMEHTIB
«3eJIeHoro» (piHaHCYBaHHSI, MOCTYNOBUM MOCHUJICHHSIM POJIi TEXHOJIOT1Y-
HUX PO3pOOOK y paKkypci CTIUKOCTI. [IoTpiOHO POSBISITH TOTOBHICTH 10
TOro, 1o 3HauuMicTb ESG-(dakTopiB y mpuUHHSTTI yOpaBIiHCHKUX Pi-
1IeHb OyJie TIILKU 3pOCTAaTH.
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FEATURES OF INTEGRATING ESG APPROACHES
INTO CORPORATE FINANCIAL MANAGEMENT

KUDRIAVTSEVA O., PhD in Economics, Associate Professor, Department
of Management, Kharkiv National Automobile and Highway University,
Ya. Mudrogo str., 25 Kharkiv, Ukraine, 61002.

E-mail: Kseniakydr@ukr.net, ORCID: 0000-0001-6488-1941.

Abstract. The article examines the challenges of integrating ESG practices into corporate
management mechanisms. Against the backdrop of the global transformation in business
processes and the reorientation of investment flows toward sustainable development, the issue of
implementing and adhering to environmental, social, and governance (ESG) principles within
corporate systems becomes particularly significant. The relevance of the study is determined by
the substantial gap between the growing demands of stakeholders for corporate environmental
and social responsibility and the traditional management approaches focused primarily on profit
maximization. The aim of the research is to identify the key nuances and patterns of ESG practice
integration into financial and managerial structures, considering current market conditions and
the specifics of the Ukrainian economy. The methodological framework is based on systems and
comparative analysis, the generalization of international and domestic experience, as well as
logical modeling of the ESG implementation algorithm. Recommendations for an application
algorithm have been formulated; its novelty lies in its adaptability to the specifics of corporate
financial management. Unlike existing approaches, it combines strategic planning with
operational implementation, covering both internal business processes and interaction with
external stakeholders. The results indicate that effective ESG integration requires a systematic
restructuring of all management elements, from risk management and investment analysis to
accounting, tax planning, and corporate reporting. The contradictory nature of the ESG-oriented
practices’ impact on financial performance has been established, highlighting the need to
develop specialized information systems for monitoring non-financial indicators. Special
emphasis is placed on the role of technological support and the formation of a corporate culture
of sustainable development as a key condition for effective ESG transformation. The findings
have practical value for chief financial officers, investors, analysts, regulators, researchers,
counselors, and representatives of civil society organizations, as they may serve as a
methodological foundation for developing sustainability strategies and enhancing company
competitiveness.

Key words: green finance, investment attractiveness, corporate governance, reporting,
risk management, corporate culture, social responsibility, sustainable development, financial
planning, ESG practices.
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Anomauin. l{ugposa mpancghopmayis naoae HOBI MOANCIUBOCE U000 OOCHIONCEHHS.
NOBEOIHKU CROJMCUBAYIB, SIKA OCHOBAHA HA 6NIUGI KOHMEHMY, SAKUL 3ACMOCO8YEMbCA 8
MAPKemuHe08ux KomyHikayisx. PopmysanHs eqheKmueHo20 KOHMEHMY CbO2OOHI MOJICIUBO HA
OCHOBI 00CNI0MNCEeHDb, K IPYHMYIOMbCA HA Memooax HeupoMapKemuHey, Wo UMIPIOIOmMb pI3HI
peaxyii cnodcusayis. OcobIUuso ye cmae 8ax*CIUBUM 8 YMOBAX OHIAUH-cepedosuyd, de 008ipa 00
KOHmenmy gopmye 008ipy 00 b6penoy.

Ane, He3sadcarouyu HA 6EIUKY KIILKICMb O00CHIONCEHb 3 NUMAHbL HEUPOMAPKEMUHZY,
HeOoCmammuso y8azu NPUOLIAEMbCS 6NIUBY HEUPOOAHUX HA NPoYec PopMYB8aAHHs KOHMEHMY, OHU
c1abko inmezposani y KOHmMeHm-cmpamezito Opendie ma gopmysanus 008ipu 0o Hux. Tomy
npobnema  83A€EMO38 A3KY  HEUPOMApPKemuHzy, — KOHMEHmY, AKULl — 3dCMOCOBYEMbCSA 8
MAPKeMUH208UX KOMYHIKAYIAX, ma 008ipu 00 OpeHdy 8 ymosax yugpoeoi mpaucgopmayii €
akmyanvHolo. Memow O0anoi cmammi € 8USHAYEHHs 6NAUBY HEUPOMAPKEMUHSY HA CMEOPEHHS.
MApKemuH208020 KOHMEHMy ma tio2o onmumizayii 01 popmyseants 008ipu 00 6peHdy 8 yMosax
yughposoi mpancghopmayii.

basyrouucy na ananizi nimepamypuux Oogicepen, pe3yibmamax OO0CHIONCEHb GUEHUX y
cepi  HelipomapkemuHey ~ ma — MAPKEMUH2OBUX — KOMYHIKAYILl — PO32IAHYMO — Memoou
HelpomMapKemuney, ix 6niue Ha QOPMYSaAHHS ONMUMATLHO2O KOHMEHMY mMa NpaAKmuiHe
3acmocysants. Buznaueno nanpsamku @niugy HeupoMapkemuHzy Had MApKemuHeo8i KOMYHIKayii
ma memy U020 3ACMOCYSAHHS 6 MAPKEMUH208UX KOMYHIKayisx. Y cmammi 3anponoHo8aHo
MOOeNb MeXauHizmy (opmyeants 008ipu 00 OPeHOY uepe3 MONCIUBOCII 3ACMOCYBAHHI Memodi8
Helipomapxkemunzy. Pozensnyma ponv yugposoi mpauncgopmayii y 3MmiHi MexaHizmy 6nausy
HelpOMAapKemuHey Ha KOHMEHM ) MAPKeMUH208UX KOMYHIKAYIAX ma yepe3 Hb020 HA 008Ipy 00
Openoy, 8 momy YUCTT WAAXOM BUKOPUCTAHHSA WUMYYHO20 IHMENeKM).

Ipakmuyna 3Hauywyicme OMPUMAHUX Pe3YIbMAmMié 00380JAE KOMNAHIAM 3d PAXYHOK
3aCcmMoCy8anHs Memoodié HelupoMapKemuHzy nioSUWUmMU pieeHb KOHKYPEHMOCHPOMOICHOCHII,
IPYHMYIOUUCL HA 3ACMOCYBAHHI KOHMEHMY, wo Gopmye 008ipy 00 0OpeHdis i BNIUBAE HA
no6edinKy cnocusayis. Ompumani pe3yibmamu 00380J510Mb NPOOOBHCUMU OOCTIONCEHHS 8
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HANPAMKY 8U3HAYEHHS CMIUKOCMI 008IpU Y 4aci, a MaKodc 63AEMO0Ii aneopummis 3aCmocy8anHs;
KOHMeHmy ma HetponoKasHuKie 006ipu.

Knrouosi cnosa: neiipomapkemune, MapKemuHe08Ull KOHMeHM, 008ipa, OPeHO, N0BeOiHKA
CHOJICUBAUIE.

IloctanoBka mnpoodJgemu. CydacHi peami 1udpoBoi TpaHcdop-
MaIli CycCHIiIbCTBA MPHU3BOJATH JIO II€PEBAHTAKEHOCTI CIIOXKHBAYIB
iH(opmarri€ero, 1 TpaAUIIKHUN MapKETUHT cTae HeepekTuBHUM. Kitacuy-
HI METOJIM T€CTYBaHHS KOHTEHTY (OMUTYBaHHS, (POKYC-TPYNH TOILO) HE
3aBXKM BUSIBIISIIOTH peajibHI €MOIIIMHI peakiiii CoXuBadiB. Y 3B’s3KY 3
UM Oi13HEC IMOBHHEH 3MiHIOBAaTH MOJKJIMBOCTI MapKETUHIY Ta MapKe-
TUHTOBUX KOMYHIKAIlH, K1 BIUTMBATUMYTh HAa €()EKTHUBHICTh KaMITaHI1N
Ta CTBOPIOBATH BITHOCUHU JOBIPHU JI0 OpeHY.

Cepen HanpsiMKiB y cdepi 1HHOBAIlIM MIUPOKOTO 3aCTOCYBaHHS
Ha0yBalOTh BUAM MApPKETHUHTY, SIKI BUKOPHUCTOBYIOTh HHU(POBI 1HCTPY-
MeHTH Ta Big Data. OgHuM 3 Takux BHUIIB MapKETHUHTY € Helpomap-
KeTUHT. BiH OCHOBaHMU Ha iHTEerpailli HEMpOHAyKH Ta MaApPKETHUHTY i
J03BOJISIE€ OLIBIN TIMOOKO PO3TIIANATH MOBEAIHKY CIOXKHBAYIB, 1X peak-
I[II0 Ha PI3HI 3aCO0M MApKETUHTOBUX KOMYHikamii. Ile Hagae MOXKiu-
BOCTI NepcoHidikalii MApKETUHIOBUX 3yCWIb Ta aJanTailil KOHTEHTY 1
MPOMO3HUIIIMA T1Jl MEBHI BIOJO0AHHS CHOXKUBaydiB, OCHOBYIOUHUCH Ha iX
HEUPOHHMX PEaKIIIX Ha CTUMYJIH, POJi MiACBIIOMOCTI B MHPUNUHSTTI
pillieHb, 10, SIK HACHIIIOK, (popMye HOBIpYy 0 OpeHay abo MPOIYKTY,
nocayru. Tomy npoOieMa B3a€EMO3B’SI3Ky HEUPOMAPKETHUHTY, KOHTEHTY,
SAKUA 3aCTOCOBYETHCA B MApPKETHHTOBHMX KOMYHIKAIISIX Ta JOBIPU [0
OpeHay B yMoBax u(poBoi TpaHchopmallli € akTyaabHOIO.

AHami3 ocTaHHIX xocaikeHb i myoOaikamin. IIpodiemamu
HEWPOMApPKETHUHTY 3aliMalOThCS BUYE€HI 3 PI3HUX HAINPSMKIB HAyKH:
MAapKETHHT, TOBEAIHKA CII0KMBAYiB, ICUXOJIOT1s, MEAUIIMHA TOIIIO.

TepMiH HeiipoMapKeTHHT 3’sBUBCA nmpuoim3Ho y 2002 pori. Moro
HE BIJIHOCATH JO0 TMEBHOro BueHoro. llepiie HaykoBe TOCIIIKEHHS
HeWpoMapKeTUHry Oyio mpoBeneHe Pimom Mouter’to, mnpodecopom
HeBpoJorii B MeauunoMy kosiemxki beitnopa, y 2003 poui Ta omyo6i-
kKoBaHe B xypHaii Neuron y 2004 pomi. JlocnigxeHHS MOKa3aio, IO
pI3HI YaCTUHU MO3KY JIOJIMHU aKTUBYIOTHCS, SKIIO BOHU 3HAIOThH IMPO
OpeH, skl crokuBarTh. [losiBa MeTO/IB HeWpoBizyalizallii 3ampomno-
HyBaJja METOAOJIOTIUHI albTePHATUBU TPATULIIMHUM METOJAaM MapKEeTHH-
TOBUX JOCHIKEHb, K1 JO3BOJMIM OTPUMATH LIHHY 1H(OpMaIio Ipo
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1JICBIIOMI IIPOLIECH, IO MOSCHIOIOTh, YOMY ITOBIAOMIJICHHS 3PEIHITOIO
Mae ycrix abo HeBAady, a TAKOXK YCYHYJIM HaWOLIbITy Tpo0IemMy, 3 SIKOO
CTUKAIOThCS TPAAUIIiMHI TOCIIHKEHHS pEKJIaMH, a caMe JIOBIpY JI0 TOTO,
10 JIIOJIM MarOTh SK Oa)KaHHsS, TakK 1 3aTHICTh MOBIIOMIISITH PO T€, 5K
Ha HUX BIUIMBA€E MEBHA pekiama [1].

OCHOBHI METOJIM, SIKI 3aCTOCOBYIOThCS Y HEMPOMApPKETHUHTY, — IIE:
EEG — BumiproBaHHs €MOIlil, yBaru, 3anam’ sitopyBanss; Eye-tracking —
aHayi3 BizyanpHOi yBaru; fMRI — mochnimkeHHS TOBrOTPUBAIIOL MaM’ ATi
Ta emolid; Oiomerpuuni Metoau (GSR, cepuedOuTT) — OIliHKA
E€MOIIIHOTO 30y I>KEHHS.

VY nmocmimxenui [2] HaBeneHa iHdopmarlis, ska BigoOpakeHa y
KypHaJlax 3 BHUCOKMM IMHIakT-iHaekcoM Scopus Ta Web of Science 3a
nepiog 2017-2022 pp. mpo HeWpocloxkvBaya, JAUHAMIKY MO3KY Ta
eMOIlli, SIKa JOBOJIUTH 3B'S30K MIXK MAPKETHUHIOM, SIKUH € YaCTHUHOIO
HEUPOECKOHOMIKH, 1 HEHPOHAYKOIO SK HOBUM OaueHHSIM, SIKE TJIMOIIE
PO3TJIsiiae aHaII3 MOBEAIHKHU CIIOKHUBAYIB Y MPOLIECT TPUUHSTTS PILIICHHS
npo nokynky. Ha OCHOBI MepeXeBOro po3yMiHHSI OyJI0 BU3HAYEHO
B3a€MO3B’ 30K JIBOX €JIEMEHTIB — NOBEIIHKH CIOKUBAYIB Ta €MOIIIH, SIKI
dbopmylOoThCI B MO3KYy. IHTepmpertalis pe3yiabTaTiB MiIKpeciia
BAXKJIMBICTh 3MIH Y MO3KY JJIsl IPUXOBAHUX ICHUXOJOTITYHUX PEAKIIN Y
npoliecl IPUINHATTI PIIEHHS Ta BUOOP1 MPOAYKTY YU MOCIYTH.

[pyHTyrOUMCh Ha TeEOpii «EMOLIN/IOYYTTIBY y HEHpOHAyI,
DOCHIIKEHHA [3] MOSICHIOE HEBIAMOBIIHICTh PE3YJbTATIB (Pi310JIOTTUHUX
MOKa3HUKIB, Kl OyJM OTpUMaH1 3a PaxXyHOK BHUKOPHUCTAHHS CIeliab-
HOTr'o OOJIaJIHAHHS Ta aHKET CaMOOILIIHIOBAHHS MPH JIOCIIIKEHHI 0COOHUC-
TOCT1 OpeH 1y, 110 TOBOPUTH MPO TE, IO HE 3aBXKJIM B aHKETaX € peajabHa
iHdopmaris. ToMy 3anpornoHOBaHi pillIeHHS, SIKI CTOCYIOThCSA U3aiHy
O0COOMCTOCTI OpeHJy 1 BH3HAUEHHS IUIBOBUX TPyl crHokuBauiB. Lle
TOCHIIKEHHA 3HAMEHY€ CO000I0 BiAXiJ Bl MOMEPEAHIX TEOPETHUHUX
JOCIIJIKEHb OCOOMCTOCTI OpEeHIy Ta € HOBATOPCHKUM y BUKOPHUCTAHHI
METO/IIB HEUpPOHAYKH JJIsi JOCHIIKEHHS OCHOBHOTO MEXaHI3MYy, SIKHI
pHBa0II0E OCOOUCTICTh CMOKMBaYa JO OCOOMCTOCTI OpeHTy.

JlocnmimKeHHsT MO3KY 1 TIOBEAIHKUA CIOKUBAUIB € BIAMIHHOIO PHCOIO
3HaHb Ta PO3YMIHHA B CY4YaCHOMY CYCHUJIbCTBI, SIKi HaOyBalOTh Jenaii
OUTBIIIOTO 3HAYEHHS B KOMEPILIMHOMY KOHTEKCTI. Y MIpYy PO3BUTKY III€l
rajy3i TEpeTHH HayKH, TEXHOJOTId Ta MApKETHUHTY € BaKJIWUBOIO Ta
aKTyaJIbHOIO c(heporo I T0oCiKeHHs. ToMy B poOoTi [4] BiACTEXY€EThCS
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napajiefibHa I1CTOpisi TEXHOJIOTM Ta HAyKd MPO MO30K, OCKLILKM BOHA
HaOyBae Bce OUIBINOI aKTyaJbHOCTI [IJI1 BUBYEHHS MApPKETUHTY 1
MOBEIHKU CIIOKUBAYiB. Y Hill HAAE€THCSI HOBA KOHIICTIIIS «3aKPUTOCTI» Ta
«IMITYJIbCY», SIK 1I€ MepeadauyeHO TEOPisIMU COIIaTbHOTO KOHCTPYIOBAHHS
TEXHOJIOTIT Ta TEXHOJOTIYHOTO IMMYJbCy, IO MPUBOJUTH IO HOBOI
KOHIICMINi 1HKJII031i («KOHBEPreHIlii»), sKa MpOoIoHye OaratodakTopHe
MOSICHEHHST JUIsl TPUMHSTTS, TEXHIYHOI peanizaiii Ta ii KOMEpIIHHOIO
3actocyBaHHA. Lle opuriHaiibHa aganTailis TeOpiid 3 KIJIBKOX rajy3ew, sika
J1a€ ySBJICHHS MPO 1HTETPaIlilo HayKH, TEXHOJIOT1|, CyCTJIbCTBA Ta O13HECY.

Ak 3a3HayaeTbcst B poOOTI [S], HEMPOMAPKETUHT — 1€ Taly3b Y
chepl KOMEpLIMHUX MapKETUHTOBUX KOMYHIKaIii. Bin  TicHO
MOB'sI3aHUN 3 HEHUPOICUXOJOTIEI0 1 MApPKETUHTOBUMHU JTOCIIKCHHSIMHU
JUIsi BUBUCHHS TMPOIECY KOTHITMBHOIO MMCJICHHS KIIIE€HTIB Ta iXHBOI
peakili Ha MApKETUHT OBl CTUMYJIH. J[OBEJEHO, 10 HEUPOMAPKETUHT Ma€
3HAQYHUM 1 IO3UTHBHHUI BIUIMB HAa JIOSUILHICTH KIIIE€HTIB, MHIJIBHUILECHHS
I[IHHOCT1 O13HECY Ta MapKETUHI OBl MOKa3HUKHU (ipMm, a 11e, B CBOIO Uepry,
CYyTTEBO BIUIMBAa€ Ha KOHKYpPEHTHI TmepeBard ¢ipM. Y ITOCIHIIKEHHI
BUBYAETHCS TAKOX POJIb MIATPUMKHA KEPiBHUIITBA (QipMHU y MPOCYBaHHI
HEUpPOMApKETUHTY Ta 1i HACHiAKiB. JloCHmiIKeHHs MoKaszano, o Mij-
TPUMKa KEpIBHUIITBA BIJITPA€ BaXJMBY POJb Yy 3aCTOCYBaHHI
HEUPOMAPKETUHTY Ta HOT0 MPOCYBaHHI.

JInsi BUBYEHHSI Ta MOSCHEHHSI aKTUBHUX HEHUPOHIB peakilii MO3KY
JIOJIEN Ha 30BHIINIHI MOAPA3HUKA BUKOPUCTOBYIOTHCS SIK HEWPOHAYKOBI,
TaK 1 MCUXOJIOTTYHI METOAM. Y TOCHIIKEHHI1 [6] aHai3yI0ThC HEHPOHHI
KOpEJATH €MOIllid, BHHAropojJ Ta MOTHUBAIlli B MPOIECI MPUUHATTS
pILIEHb CIIOKUBAYEM.

Pe3ynbTaTu mokasaim, 10 MUTJAIMHA, MeaiaibHa pepoHTabHA
KOpa Ta BEHTpoMeAiaiabHa npedpoHTalbHA KOpa BIAITPAIOTh LEHTPAIbHY
posib B 00poOILIl €MOIlii, 5Kl, Y CBOI 4Yepry, BIUIMBaKOTh Pe3ynbraru
JOCHIIKEHHS [7] CBIYaTh Mpo TE, UI0 ICHYE CIM IHCTPYMEHTIB, K1 Hapasl
BUKOPUCTOBYIOTHCA Y JOCTIIXKEHHSIX CIOKMBYOI HEHMPOHAYKU. 30KpEMAa,
enektpoenuedanorpadiss (EEI) Tta Biacrexenns mnorsiny (ET) e
HANMOIIUPEHIIIMMHY THCTPYMEHTaMH B L1l TaiTy3l.

BusiBiieHO, 110 1THCTPYMEHTH CIOKMBUYOi HEMPOHAYKH BUKOPHUCTO-
BYIOThCS JIJI1 BUBUCHHSI yIIOA00aHb Ta MOBEAIHKHU CIOKUBAYIB y PI3HUX
MapKETUHTOBUX cdepax, TaKuxX SK pekyiama, OpeHIUHT, OHJIaliH-I0CBI,
[[IHOYTBOPEHHS, pO3pOOJICHHS Ta JOCB1Jl BUKOPUCTAHHS MPOYKTY.
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VY Tabn. 1 mpencraBieHi aBTOpU Ta X BUCHOBKU CTOCOBHO B3a€MO-
3B’SI3Ky HEUPOMApPKETHUHTY Ta OKPEMUX EJIEMEHTIB MapKETUHIOBUX
KOMYHIKAITiH.

Tabnuys 1
AHaJIi3 JiTepaTypHUX KepeJl CTOCOBHO BILIMBY HEHPOMAPKETHHIY
HA KOHTEHT Y MAPKETUHIOBUX KOMYHIKaIIAX

ABTOp Ki1t040B1 BUCHOBKH TI0/I0 KOHTCHTY

Orunsan HeHpOMapKETUHTOBUX 1THCTPYMEHTIB,
peKoOMeHIalii s Tu3aifHy KOHTEHTY
Robaina-Calderin L. | Cucremarusaiiiss METOAIB, MIAKPECIIOE 3HAYCHHS

Bhardwaj S. [8]

et al. [9] Bi3yaJIbHUX Ta EMOIIMHUX €JIEMEHTIB KOHTCHTY
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Ak noxa3yloTh JAaHl TaOnulll, yBara JOCHIAHUKIB HallyacTiiie
NPUBEPTAETHCA 0 TaKOro 3aco0y MApKETHHTOBUX KOMYHIKallii, sK
pexsama. Pe3ynbTaTu AJOCHIIKEHb IEMOHCTPYIOTh, 110 HA CIPUKAHSITTS
KOHTEHTY BIUIMBAIOTh BI3yasibHI (paKTOpH (KOJIp, KOMIIO3UIIS, pO3TalTy-
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BaHHS €JIEMEHTIB TOIO), TEKCT (KJIIOUYOB1 CJIOBA, €MOIIMHICTh Ta JIOB-
KUHA TEKCTY), a TAKOX PUTM, My3HKa, HAPATHUBH, 5IK1 3aCTOCOBYIOTHCS Y
B1JI€O- Ta ayJIIOKOHTEHTI.

HeBupimeni ckiaagoBi 3arajabHol npodsemu. Hespaxkarouum Ha
HasBHICTh BEJUKOI KUIBKOCTI AOCIIIKEHb y cepi HEeHMpOMapKETHHTY,
MO’KHa BIJI3HAYMTH, 110 OUIBIIICTh 13 HMX 30CEPE/KYIOTHCS Ha OIIHIO-
BaHHI TOTOBOTO KOHTEHTY, aje Majo Ha BIUIMBI HEHPOJAHUX Ha IPOIIEC
dbopMyBaHHS KOHTEHTY, Ha CaMOMYy TEKCTOBOMY KOHTEHTI. Takox
HEeWpoJiaHi cJ1abKo IHTETPOBaH1 y KOHTEHT-CTpaTErio OpeHaiB Ta hopMy-
BaHHS JOBIPU JO HUX, HEJOCTATHbO yBaru MpUILISAETHCS B3a€EMO3B’ A3KY
IITYYHOT'O IHTEJIEKTY 3 HEHPOMApKETUHTOM.

dopMmyaOBaHHA Uijeill crarrti. MeToro AaHOl CTAaTTl € BU3HA-
YEHHSI BIUIMBY HEWPOMAPKETUHTY HAa CTBOPEHHS MAapKETUHIOBOTO
KOHTEHTY Ta HWOro omrtuMizamii ajas GopMyBaHHS AOBIpH A0 OpeHIy B
yMoOBax UGPoBOi TpaHcPopmaiii.

Buksaa ocHOBHOro marepianay aociaiakenns. HeitpomapkeTunr
HAJa€ MOKJIMBICTh CYTTEBO TpaHC(POPMYBaTH MApPKETHHTOBI KOMYHI-
Kallli, 3aCTOCOBYIOYHM MPHUHIMIK POOOTH MO3KY Ta MiJACBIIOMOCTI. BiH
(bOKyCy€eTbCs Ha PO3YyMIHHI MIJCBIIOMUX €MOIIIWHUX Ta KOTHITUBHUX
pEaKIisx CIOXUBAYiB, 1 HA 11l OCHOBI CTBOPIOETHCS OLIBIN e(PEeKTUBHUN
KOHTEHT, SKUH BIUIMBA€ Ha TOBEMIHKY CIIOXKHKBa4iB ToMy MeETOIO
3aCTOCYBaHHS HEWPOMAPKETUHIY B KOMYHIKAIISX € T1JIBUIICHHS
e(hEeKTUBHOCTI MAPKETUHTOBUX CTpaTET1H.

AHa3yI04 METOJIM HEUPOMApPKETUHTY, 5Kl BIUIMBAIOTh Ha (op-
MYBaHHSI KOHTEHTY B MApKETHUHTOBUX KOMYHIKAI[ISIX, MOKHA BU3HAUYUTH
cepell HUX TakKl, Ikl BUKOPUCTOBYIOThCS HaltyacTimie (Tald. 2).

3aCTOCOBYIOUM TMPUHIMIN POOOTH MO3KY, OpE€HIU BHUKOPHUCTO-
BYIOTh Bi3yallbHi, ay/iaibHl, CCHCOPHI Ta COLialbHI TPUTE€PHU JIJIS1 BIJIUBY
Ha pIIICHHS CIOKUBAUIB 31MCHUTH MOKYIKY. SKII0 po3riasigaT podooTy
3 cailTamMH, TO 1[I TPUHIMUIIN MIJIBUILYIOTh KOHBEPCIIO CalTy, POPMYIOThH
MO3UTUBHUM €MOIIIHHMUHI 3B’ 30K 3 MPOYKTOM.

3arajioM MO’KHA BU3HAQUUTH TaKl HANpsMKU BIUIMBY HeWpoMap-
KETUHT'Y HA MApKETUHT OBl KOMYHIKAIIii:

— BUKOPHUCTAaHHS €MOLIMHUX TpuUrepiB. bpeHIu CTBOPIOIOTH
pEKJIaMHI MOBIAOMJIEHHS Ta 1CTOPIi, SIKI BUKIMKAIOTh CUJIBHI €MOIIii a0o
acoriaiii 3 NPUEMHUMH CIOTaJaMu, 00 BIUIMHYTH Ha PIlICHHS
criokuBayda. Tako BOHM aleIoTh /10 CTPaxy YMyIIeHOI BUTOAM;
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— TIOCWIEHHS BI3yaJbHOrO CHpUMHATTS. BoHO MoOXiIuBe 3a
pPaxyHOK BHUKOPHCTaHHS KOJIbOPIB, AW3aiiHy, MAaKyBaHHs, TaK SK I
BUKJIMKAE MOYYTTS NpeMialibHOCTI OpeHy abo MOoro BUTo1aMm, IiJIBUIILY€E
IIHHICTb MPOJAYKTY JJIS CIIOKMBAYiB;

— BIUIMB Ha MiACBIIOMICTh. HelpoMapKeTHHT BUKOPHUCTOBYE
3HAHHS PO POOOTY MO3KY IS M’SKOrO IIJIITOBXYBaHHS CIOXHMBaYiB
710 TIOKYTKH, BIUTMBAE HA iX MTOBEIAIHKY IIe JI0 PalllOHAILHOTO BUOODY;

— ajanTamis 0 OHJIAMH-CepenoBHINa. B3aeMomis B COIllaIbHUX
MEpekaxX BIUIMBA€E HAa AKTUBHICTh MO3KY CHOXKHMBayiB, IO JI03BOJISIE
OpeHJaM ajanTyBaTH CBOIO CTpaTeriro I Kpaloi B3aeMoOJii 3 OHIalH-
ayAUTOPIEIO;

— BHUKOPHUCTaHHS CEHCOpPHMX TpurepiB. TakTWIbHI BIAYYTTA,
apomMaTy B Mara3uHax Ta IHIIIl CEHCOPHI €JIEMEHTH CTBOPIOIOTh MO3UTHB-
HUW €MOIIMHHUI 3B’SI30K 13 TOBApOM, IMOCIYrOK Ta BIUIMBAIOTH Ha iX
CIIPUNHSATTS;

— CTBOPEHHs acoIriaiiid Ta aoBipu. ColllaJbHe MATBEPIKCHHS Ha
OCHOBI BIATYKIB, PEUTHUHIIB 1 (POPMYBaHHS €MOIIIMHOIO 3B A3KY
JOTIOMararTh 3HU3UTU CYMHIBU Ta MIJBUIIUTH JAOBIPY 0 MPOAYKTY UM
OpeHny.

OCHOBYIOYHCh Ha MOXIJIMBOCTSAX HEHPOMAPKETUHIY, METOKO KOro
BIPOBA/PKCHHS Y MapKETHUHTOBUX KOMYHIKAIISX € TIJABUIIEHHS e(eK-
TUBHOCTI MApKETUHTOBUX CTpaTerid, (opMyBaHHS JIOSIBHOCTI Ta €MO-
IMHOTO 3B’SI3KYy 3 MOPOJYKTOM a00 OpeHAoM, 30UIbIIEHHS KOHBEpCii
CaliTy B OHJIAlTH-CEPEOBUIII, CTBOPEHHS TO3UTUBHOTO IMIJIKY Ta JOBIpU
710 OpeHy.

Takum 4MHOM, HEMPOMAPKETUHT MOSCHIOE IK KOHKPETHI €JIEMEHTH
KOHTEHTY (Bi3yaJIbH1 aKI[EHTH, HApaTUBH, EMOIIIMHI TPUTEPHU, TEMIIOPUTM
TOIIO) BIUIMBAIOTh Ha YyBary, €MoIlli Ta nam ATh, IO MOpsIMO a0o
OTNOCEPEAKOBAHO BIUIMBAaE HA (POPMYBaHHS JOBIpU 10 OpeHY.

B enoxy mudpoBoi Tpancopmaliii 3aBAsIKM HOBUM MOXKJIUBOCTSIM,
110 BIJKPUBAIOTHCS, 3MIHIOETHCA MaciTad MepcoHami3alli JaHuX, SKAK
noB’s3aHuil 3 aHaniTukoro Big Data. KpiMm TOro, 3MiHIOETHCSI alTOPUTM
JIOCTAaBKM KOHTEHTY, IMPO30PICTh JAHUX 1 POJIb COIIAIBHOIO JI0Ka3y.
BiamoBiiHO 3MIHIOETBCA 1 ME€XaHI3M (OpPMYyBaHHS JIOBIpU JI0 OpEHIY.
Mopens MexaHizmy (GOpMyBaHHS JIOBIPU 0 OpeHAY depe3 MOMKJIUBOCTI
3aCTOCYBaHHS HEMPOMApPKETHUHTY TIPEACTaBIICH] Ha cxeMi (puc. 1).
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30y KEHHS-CITOKOTO.
ITo3uTHuBHI eMoIi
M1JBUIIYIOTh CUMITIATIIO W,
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MTO3UTUBHOIO JIOCB1TY (hopMye

K JOBIPY 110 OpeHIy /

/ Meroaun HCprOMapKeTHHFy\
HaJIA0Th MOKJIMBICTD
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KOHTEHTY Ha IMOBEIIHKY
CHOKMBaUiB (KJIIK, KyIiBJIs).
[le yacTo kopemtoeTheA

K 3 MEPIECITUBHOIO JIOBIPOO /

Puc. 1. Moaeab mexaHizmy (opMyBaHHS J10BIpH 10 OpeHay
yepe3 HEMPOMAPKETHHT
(Odicepeno: cghopmosaro asmopom)

Sx BUAHO 31 cxeMu, JoBipa (HOPMYEThCS Yepe3 yBary Ta CIpHii-
HSATTA KOHTEHTY, BIUIMB MHOro Ha eMolli CIOXHWBayiB, 3aram’ aTo-
BYBaHICTh OpeH/Iy Ta MPOTHO3 MOBEAIHKU CIOXKKBauiB. SIKIO € A0Bipa,
CIOKMBa4 pOOUTH MEBHI MO3UTUBHI 1151 OpeHy Jii.
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HeiipoMapkeTUHT J1a€ MOKJIUBICTh BUSHAYUTHU €JIEMEHTU KOHTEHTY,
110 BIUITMBAIOTh Ha JIOBipyY. L{e MOXyTh OyTH TaKi:

— HapaTHBU Ta MPO30PICTh KOHTEHTY, IO BIJOOpa)KaeTbcs Yy
MpaBIMBHX 1CTOPISX, SIKI MOCUIIOIOTH JIOBIPY;

— TIOKa3 00JMY JII0JIeH, TIepcoHai3allisi, BIAMOBIIHICTE 00paHOTO
o0pa3y IILOBIM ayaWTOpii, IO IIJBHUINYE EMOIIMHY 3aTy4eHICTh
CIIO’KMBAYIB;

— onTUMajibHa KOMIIO3UIlSl Yy Ju3aiiHi, 10 CHOPUSE YITKOMY
BUSBIICHHIO OpeHay, HaJgae BIEBHEHOCTI Yy IpodecioHamismMi Ta
M1IBUIIY€E JOBIpY 10 OpeHay;

— ©MOIIMHUN TOH, KM Y3TOJIKYEThCS 3 OYIKYBAaHHSMH IILTHOBOI
ayIUTOpii Ta KOHCOJIAY€E TOBIPY A0 OpeHIY;

— COLIJIBHUM JO0Ka3 y BUIJISAAl JalKIB Ta BIATYKIB, SKUH Yy
M(ppoBOMY CEPETOBHIII € CHIIBHUM KaTajli3aTOPOM JIOBipU 10 OpeHTy.

Posrasimatoun posib mudpoBoi TpaHnchopmarllii y 3MiHI MEXaHI3My
BIJTUBY HEUPOMAPKETUHIY HA KOHTCHT Y MAapKETHHTOBUX KOMYHIKAIISX
Ta Yyepe3 HbOTr'0 Ha JOBIPY 0 OpeHAY, MOKHA BU3HAUMTH, 1[0 AJITOPUTMHU
MacoBO1 MepcoHadi3alli, Kl 3aCTOCOBYIOTHCS B IM(PpoBOMY cepelio-
BUIIIl, JO3BOJISIOTH MIJJIAIITOBYBAaTH KOHTEHT IIiJl TIEBHY JIOJIMHY, IO
MIJICUJIIOE PEJIEBAHTHICTh, 301UIbIIIyE YyBary Ta €MOILIHE 3alyd4eHHs
CIIOKMBava.

OpnHak npu HAIMIPHIN MEepcoHami3allli iICHy€e PU3UK BTOPTHEHHS Y
MIPUBATHICTD, 1110 3HWXKYE JIOBIPY 10 OpPEHIY.

BukopucTaHHs MITYYHOTO IHTENEKTY HaJa€ MOKJIUBICTH IIBUIKOI
reHeparii MepCOHAN30BAaHUX KPEaTHUBIB y KOHTEHTI, IO MOTpedye
HEWPOMAPKETUHI OBO1 BaJlallii.

[le moB’s13aHO 3 TUM, IO MITYYHUM 1HTEIEKT, SKIIO BiH OyJe SBHO
BUPAXEHUW, 3HU3UTh aBTEHTUUYHICTh (IIUPICTh, COPABKHICTh, IOCTOBIP-
HICTb), 1110 3HU3UTH JOBIPY A0 OpeHIy.

BaxxiuBUM TakoXX € 3acTOCyBaHHA IuIaTGOpM Ta aJrOpPUTMIB
TUCTpUOYIlli KOHTEHTY, OCKUIBKM BUKOPHUCTAHHS OJHOPIAHUX JDKEpE
JUIsl PO3MOBCIOXKEHHSI KOHTEHTY HE CTBOPIOE€ HEOOXITHUN €(EeKT 100
(dbopMyBaHHSI BIIHOCUH AOBIpU. TakKoXX BaXJIMBUM Yy CTBOPEHHI JOBIpU
10 OpeHJly € TPO30PICTh JIAHUX, SIKI BUKOPHUCTOBYIOTHCS Y KOHTEHTI, Ta
IIpaBOBI MOMEHTH, 1110 3a0€3Meuy0Th KOH(PIAEHIIIHHICTD iH(popMmalii.
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BucnoBku. TakuM 4yuHOM, y CTaTTi MpoaHaIi30BaHl METOAU HEUPO-
MapKEeTUHTY, sKi BIUIMBAIOTh Ha (DOPMYBaHHS KOHTEHTY B MapKETHHIO-
BUX KOMYHIKAIIAX, BU3HAYCH] HAMPSIMKHU 1X MPAKTUYHOTO 3aCTOCYBaHHS
Ta pe3yJbTaTU JAOCIIKEHb, Ha SIKI BOHU BIUIMBaIOTh. Cepen pe3yibTaTiB
€ MIABUIIEHHA JIOBIpU 10 OpEHIIB 4epe3 CTBOPEHHS e(EKTUBHOTO
KOHTEHTY Ha OCHOBI1 3aCTOCYBaHHS METO/1B HEHPOMapKETHHTY.

Bu3zHaueHi HanpsMKW BIUIMBY HEUPOMAPKETUHTY Ha MapKETUHTOBI
KOMYHIKaIlii, Siki OCHOBaHI Ha BUKOPUCTAHHI €MOLINHUX Ta CEHCOPHUX
TPUTEpiB, MOCUJICHHI Bi3yaJlbHOTO CHPUHHATTS, BIUIMBY Ha IMiJICBIJIO-
MICTb, aJanTallii 10 OHJIaliH-CEpPeIOBUIIA, CTBOPEHHI acoliallii 1 JOBipH
Ta BU3HAYCHA METa HOT0 3aCTOCYBaHHS B MAPKETHHIOBUX KOMYHIKAITIsIX.

3anpornoHoBaHa MOJEIh MexaHI3My (GOpMyBaHHS JOBIPH 1O
OpeHIy 4epe3 METOJM HEHUPOMAapKETHHTY, SKa BKJIIOYA€E TaKl €IIEMEHTH,
K yBara, eMollil, IaM’gTh Ta Iepe10auyeHHs TOBEIIHKH.

Busnauena takox posb 1udpoBoi TpaHchopmallii y 3MiHI Mexa-
HI3MY BIUTMBY HEHPOMApPKETHHTY HAa KOHTCHT Y MapKETHHTOBHX KOMY-
HIKaIlIsIX Ta 4epe3 HbOTO Ha JOBIPY A0 OpeH.y.

[I{ox0 HampsIMKIB MOJAIBIINX JAOCIIKEHb, TO IEPCIEKTUBHUMH €
JOCHIIKEHHS CTOCOBHO CTIMKOCTI JOBIpM y 4Yacl, a TaKOX B3a€MO/Iil
aNTOPUTMIB 3aCTOCYBaHHS KOHTCHTY Ta HEMPOITOKAa3HUKIB JOBIPH.

Jliteparypa

1. Morin C. Neuromarketing: The New Science of Consumer Behavior. So-
ciety. 2011. Ne 48. Pp. 131-135. DOI: https://doi.org/10.1007/s12115-010-9408-1

2. Portela L., José¢ L., Rodriguez M. C. The neuroconsumer: a narrative
review of the literature in light of mental and emotional patterns. Revista Latina de
Comunicacion Social. 2023. Ne 81. Pp.34-57. DOI: https://doi.org/10.4185/
RLCS.2023.1913

3. Xu Z., Zhang M., Zhang P., Luo J.,, Tu M., Lai Y. The neurophy-
siological mechanisms underlying brand personality consumer attraction: EEG and
GSR evidence. Journal of Retailing and Consumer Services. 2023. Ne 73. P.
103296. DOI: https://doi.org/10.1016/].jretconser.2023.103296

4. Penrod J. M. A history of theories of decision-making and technologies
for observation in the service of marketing. Journal of Historical Research in
Marketing. 2023. Ne 15(1). Pp. 52-75. DOI: https://doi.org/10.1108/JHRM-07-
2020-0030

5. Chatterjee Sh., Chaudhuri R., Vrontis, D. Value based marketing:
Examining the role of leadership support in promoting neuromarketing. Journal of



https://doi.org/10.1007/s12115-010-9408-1
https://doi.org/10.4185/RLCS.2023.1913
https://doi.org/10.4185/RLCS.2023.1913
https://doi.org/10.1016/j.jretconser.2023.103296
https://doi.org/10.1108/JHRM-07-2020-0030
https://doi.org/10.1108/JHRM-07-2020-0030

ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 163

Transnational ~ Management.  2023.  Ne 28(1-2).  Pp. 141-164.  DOI:
https://doi.org/10.1080/15475778.2023.2223109

6. Alsharif A. H., Md Salleh N. Z., Baharun, R. The neural correlates of
emotion in decision-making. International Journal of Academic Research in
Business and Social Sciences. 2021. Ne 11(7). Pp. 64—77. DOI: https://doi.org/
10.6007/ijarbss/v11-17/10075

7. Alvino L., Pavone L., Abhishta A., Robben H. Picking your brains :
Where and how neuroscience tools can enhance marketing research. Frontiers in
Neuroscience. 2020. Ne 14. Pp. 1-25. DOI: https://doi.org/10.3389/ fnins.
2020.577666

8. Gohain T. T., Rajagopal G., Armosh F. A., Dwivedi P. K., Nagraj G.,
Yadaganti R. A Study on Role of Neuromarketing in Digital Era Business
Development. Migration Letters. 2024. No 21(S4). Pp. 1600-1605. Available at
SSRN: https://ssrn.com/abstract=4723022

9. Bhardwaj S. Exploring the boundaries of neuromarketing through a
systematic literature review (2011-2021). Journal of Business Research. 2023.
No 154. Pp. 113371. DOI: https://doi.org/10.1016/].jbusres.2022.113371

10. Robaina-Calderin L., Martin-Santana J. D. A review of research on
neuromarketing using content, eye-tracking, EEG and other techniques.
International Journal of Marketing Studies. 2021. Ne 15. Pp. 923-938. DOI:
https://doi.org/10.1007/s11571-021-09693-y

11. Costa-Feito A., Gonzalez-Fernandez A. M., Rodriguez-Santos C. et al.
Electroencephalography in consumer behaviour and creative content evaluation.
Humanities & Social Sciences Communications. 2023. Ne 10. P.474. DOI:
https://doi.org/10.1057/s41599-023-01991-6

12. 12. Bazzani A., Ravaioli S., Trieste L., Faraguna U., Turchetti G. Is EEG
suitable for marketing research? A systematic review. Frontiers in Neuroscience.
2020. No 14. P. 578566. DOI: https://doi.org/10.3389/fnins.2020.594566

13. Cardoso L., Chen M.-M., Aratjo A., de Almeida G. G. F., Dias F.,
Moutinho L. Accessing Neuromarketing Scientific Performance: Research Gaps
and Emerging Topics. Behavioral Sciences. 2022. Ne [2(2). P.55. DOI:
https://doi.org/10.3390/bs12020055

14. Khondakar M.F.K., Sarowar M.H., Chowdhury M.H. et al.
A systematic review on EEG-based neuromarketing: recent trends and analyzing
techniques. Brain Inf. 2024. Ne 11. P. 17. DOI: https://doi.org/10.1186/s40708-
024-00229-8

15. Mashrur F. R., Rahman K. M., Miya M. T. 1., Vaidyanathan R.,
Anwar S. F., Sarker F., Mamun K. A. An intelligent neuromarketing system for
predicting consumers' future choice from electroencephalography signals. Physiol
Behav. 2022. No 1(253), P.113847. DOI: https://doi.org/10.1016/ j.physbeh.
2022.113847

16. Nordfalt J., Ahlbom C.-Ph. Utilising eye-tracking data in retailing field
research. Journal of Retailing. 2024. Ne 100(1). Pp. 148-160. DOI:
https://doi.org/10.1016/j.jretai.2024.02.005



https://doi.org/10.1080/15475778.2023.2223109
https://doi.org/10.6007/ijarbss/v11-i7/10075
https://doi.org/10.6007/ijarbss/v11-i7/10075
https://doi.org/10.3389/fnins.2020.577666
https://doi.org/10.3389/fnins.2020.577666
https://ssrn.com/abstract=4723022
https://doi.org/10.1016/j.jbusres.2022.113371
https://doi.org/10.1007/s11571-021-09693-y
https://doi.org/10.1057/s41599-023-01991-6
https://doi.org/10.3390/bs12020055
https://doi.org/10.1186/s40708-024-00229-8
https://doi.org/10.1186/s40708-024-00229-8
https://doi.org/10.1016/j.physbeh.2022.113847
https://doi.org/10.1016/j.physbeh.2022.113847
https://doi.org/10.1016/j.jretai.2024.02.005

164 EKoHOMiKa TPAHCIIOPTHOT0 KOMILIEKCY, BHIL. 46, 2025

17. Panteli A., Kalaitzi E., Fidas C. A. A review on the use of eeg for the
investigation of the factors that affect Consumer's behavior. Physiol Behav. 2024.
Ne 1(278). P. 114509. DOI: https://doi.org/10.1016/j.physbeh.2024.114509

18. Guo R., Kim N., Lee J. Empirical Insights into Eye-Tracking for Design
Evaluation: Applications in Visual Communication and New Media Design.
Behavioral Sciences. 2024. Ne 14(12). P.1231. DOI: https://doi.org/10.3390/
bs14121231

19. Ishtiaque F., Miya M. T. 1., Mashrur F. R., Rahman K. M.,
Vaidyanathan R., Anwar S. F., Sarker F., Ali N. A., Tat H. H., Mamun K. A.
Machine learning-based viewers' preference prediction on social awareness
advertisements using EEG. Front Hum Neurosci. 2025. Ne 13(19). P. 1542574.
DOI: https://doi.org/10.3389/fnhum.2025.1542574

20. Gomez Carmona D., Marin Duefias P. P., Cano Tenorio R. Advertising
Effectiveness on Facebook: An Eye-Tracking Study Applied to Wine Tourism.
VISUAL REVIEW. International Visual Culture Review Revista Internacional De
Cultura Visual. 2024. No 16(8). Pp. 175-190. DOI: https://doi.org/10.62161/
revvisual.v16.5413

21. Alsharif A. H., Wang J., Isa S. M. et al. The synergy of neuromarketing and
artificial intelligence : A comprehensive literature review in the last decade. Futur Bus
J.2025. Ne 11. P. 170. DOL: https://doi.org/10.1186/s43093-025-00591-x

References

1. Morin, C. (2011). Neuromarketing: The New Science of Consumer
Behavior. Society, 48, 131-135. https://doi.org/10.1007/s12115-010-9408-1[in
English].

2. Portela, L., José, L., & Rodriguez, M. C. (2023). The neuroconsumer: a
narrative review of the literature in light of mental and emotional patterns. Revista
Latina de Comunicacion Social, 81, 34-57. https://doi.org/10.4185/ RLCS.
2023.1913[in English].

3. Xu, Z., Zhang, M., Zhang, P., Luo, J., Tu, M., & Lai, Y. (2023). The
neurophysiological mechanisms underlying brand personality consumer attraction:
EEG and GSR evidence. Journal of Retailing and Consumer Services, 73, 103296.
https://doi.org/10.1016/j.jretconser.2023.103296. [in English].

4. Penrod, J. M. (2023). A history of theories of decision-making and
technologies for observation in the service of marketing. Journal of Historical
Research in Marketing, 15(1), 52—75. https://doi.org/10.1108/JHRM-07-2020-0030
[in English].

5. Chatterjee, Sh., Chaudhuri, R., & Vrontis, D. (2023). Value based
marketing: Examining the role of leadership support in promoting neuromarketing.
Journal of Transnational Management, 28(1-2), 141-164. https://doi.org/10.1080/
15475778.2023.2223109 [in English].



https://doi.org/10.1016/j.physbeh.2024.114509
https://doi.org/10.3390/bs14121231
https://doi.org/10.3390/bs14121231
https://doi.org/10.3389/fnhum.2025.1542574
https://doi.org/10.62161/revvisual.v16.5413
https://doi.org/10.62161/revvisual.v16.5413
https://doi.org/10.1186/s43093-025-00591-x
https://doi.org/10.1007/s12115-010-9408-1
https://doi.org/10.4185/RLCS.2023.1913
https://doi.org/10.4185/RLCS.2023.1913
https://doi.org/10.1016/j.jretconser.2023.103296
https://doi.org/10.1108/JHRM-07-2020-0030
https://doi.org/10.1080/15475778.2023.2223109
https://doi.org/10.1080/15475778.2023.2223109

ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 165

6. Alsharif, A. H., Md Salleh, N. Z., & Baharun, R. (2021). The neural
correlates of emotion in decision-making. [International Journal of Academic
Research in Business and Social Sciences, 11(7), 64-77. https://doi.org/10.6007/
1jarbss/v11-17/10075 [in English].

7. Alvino, L., Pavone, L., Abhishta, A., & Robben, H. (2020). Picking your
brains: Where and how neuroscience tools can enhance marketing research.
Frontiers in Neuroscience, 14, 1-25. https://doi.org/10.3389/tnins.2020.577666 [in
English].

8. Gohain, T. T., Rajagopal, G., Armosh, F. A., Dwivedi, P. K., Nagraj, G.,
& Yadaganti, R. (2024). A Study on Role of Neuromarketing in Digital Era
Business Development. Migration Letters, 21(S4), 1600-1605. Available at
SSRN: https://ssrn.com/abstract=4723022 [in English].

9. Bhardwaj, S. (2023). Exploring the boundaries of neuromarketing
through a systematic literature review (2011-2021). Journal of Business Research,
154, 113371. https://doi.org/10.1016/j.jbusres.2022.113371[in English].

10. Robaina-Calderin, L., & Martin-Santana, J. D. (2021). A review of
research on neuromarketing using content, eye-tracking, EEG and other techniques.
International Journal of Marketing Studies, 15, 923-938. https://doi.org/ 10.1007/
s11571-021-09693-y [in English].

11. Costa-Feito, A., Gonzalez-Fernandez, A.M., Rodriguez-Santos, C. et al.
(2023). Electroencephalography in consumer behaviour and creative content
evaluation. Humanities & Social Sciences Communications, 10, 474.
https://doi.org/10.1057/s41599-023-01991-6 [in English].

12. 12. Bazzani, A., Ravaioli, S., Trieste, L., Faraguna, U., & Turchetti, G.
(2020). Is EEG suitable for marketing research? A systematic review. Frontiers in
Neuroscience, 14, 578566. https://doi.org/10.3389/thins.2020.594566 [in English].

13. Cardoso, L., Chen, M.-M., Aratjo, A., de Almeida, G. G. F., Dias, F., &
Moutinho, L. (2022). Accessing Neuromarketing Scientific Performance: Research
Gaps and Emerging Topics. Behavioral Sciences, 12(2), 55. https://doi.org/
10.3390/ bs12020055 [in English].

14. Khondakar, M.F.K., Sarowar, M.H., Chowdhury, M.H. et al. (2024).
A systematic review on EEG-based neuromarketing: recent trends and analyzing
techniques. Brain Inf. 11, 17. https://doi.org/10.1186/s40708-024-00229-8 [in
English].

15. Mashrur, F. R., Rahman, K. M., Miya, M. T. 1., Vaidyanathan, R.,
Anwar, S. F., Sarker, F., & Mamun, K. A. (2022). An intelligent neuromarketing
system for predicting consumers' future choice from electroencephalography
signals. Physiol Behav, 1(253), 113847. https://doi.org/10.1016/ j.physbeh.
2022.113847 [in English].

16. Nordfilt, J., & Ahlbom, C.-Ph. (2024). Utilising eye-tracking data in
retailing field research. Journal of Retailing, 100(1), 148-160. https://doi.org/
10.1016/j.jretai.2024.02.005 [in English].



https://doi.org/10.6007/ijarbss/v11-i7/10075
https://doi.org/10.6007/ijarbss/v11-i7/10075
https://doi.org/10.3389/fnins.2020.577666
https://ssrn.com/abstract=4723022
https://doi.org/10.1016/j.jbusres.2022.113371
https://doi.org/10.1007/s11571-021-09693-y
https://doi.org/10.1007/s11571-021-09693-y
https://doi.org/10.1057/s41599-023-01991-6
https://doi.org/10.3390/bs12020055
https://doi.org/10.3390/bs12020055
https://doi.org/10.1186/s40708-024-00229-8
https://doi.org/10.1016/j.physbeh.2022.113847
https://doi.org/10.1016/j.physbeh.2022.113847
https://doi.org/10.1016/j.jretai.2024.02.005
https://doi.org/10.1016/j.jretai.2024.02.005

166 EKoHOMiKa TPAHCIIOPTHOT0 KOMILIEKCY, BHIL. 46, 2025

17. Panteli, A., Kalaitzi, E., & Fidas, C. A. (2024). A review on the use of
eeg for the investigation of the factors that affect Consumer's behavior. Physiol
Behav, 1(278), 114509. https://doi.org/10.1016/j.physbeh.2024.114509

18. Guo, R., Kim, N., & Lee, J. (2024). Empirical Insights into Eye-Tracking
for Design Evaluation: Applications in Visual Communication and New Media
Design. Behavioral Sciences, 14(12), 1231. https://doi.org/10.3390/bs14121231 [in
English].

19. Ishtiaque, F., Miya, M. T. I, Mashrur, F. R., Rahman, K. M,,
Vaidyanathan, R., Anwar, S. F., Sarker, F., Ali, N. A, Tat, H. H., & Mamun, K. A.
(2025). Machine learning-based viewers' preference prediction on social awareness
advertisements using EEG. Front Hum Neurosci, 13(19), 1542574.
https://doi.org/10.3389/fnhum.2025.1542574 [in English].

20. Gémez Carmona, D., Marin Dueiias, P. P., & Cano Tenorio, R. (2024).
Advertising Effectiveness on Facebook: An Eye-Tracking Study Applied to Wine
Tourism. VISUAL REVIEW. International Visual Culture Review Revista
Internacional De Cultura Visual, 16(8), 175-190. https://doi.org/10.62161/
revvisual.v16.5413 [in English].

21. Alsharif, A. H., Wang, J., Isa, S. M. et al. (2025). The synergy of
neuromarketing and artificial intelligence: A comprehensive literature review in the
last decade. Futur Bus J, 11, 170. https://doi.org/10.1186/s43093-025-00591-x [in
English].

THE IMPACT OF NEUROMARKETING ON CONTENT
CREATION IN MARKETING COMMUNICATIONS
AND BUILDING BRAND TRUST

POPOVA N., Doctor of Economics, Professor, Department of Management,
Kharkiv National Automobile and Highway University, Ya. Mudrogo str., 25,
Kharkiv, Ukraine, 61002.

E-mail: pnv-15@ukr.net, Scopus AU-ID 57204685593;

ORCID ID: 0000-0003-2797-6989.

BOLOTNA O., PhD in Economics, Associate Professor, Department of
Marketing, Management and Entrepreneurship, V. N. Karazin Kharkiv National
University, 4 Svobody Square, Kharkiv, Ukraine, 61022.

E-mail: o.v.bolotnaya@karazin.ua;

ORCID ID: 0000-0002-0585-0819.

Abstract. Digital transformation provides new opportunities for researching consumer
behaviour based on the impact of content used in marketing communications. Today, effective
content can be created based on research using neuromarketing methods that measure various
consumer responses. This is especially important in the online environment, where trust in
content builds trust in the brand.
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However, despite the large amount of research on neuromarketing, insufficient attention
is paid to the impact of neurodata on the content creation process, and it is poorly integrated into
brand content strategy and brand trust building. Therefore, the problem of the relationship
between neuromarketing, content used in marketing communications, and brand trust in the
context of digital transformation is relevant. The purpose of this article is to determine the impact
of neuromarketing on the creation of marketing content and its optimisation for building brand
trust in the context of digital transformation.

Based on an analysis of literary sources and the results of research by scientists in the
field of neuromarketing and marketing communications, the article discusses neuromarketing
methods, their impact on the formation of optimal content, and their practical application. The
article identifies the areas of influence of neuromarketing on marketing communications and the
purpose of its application in marketing communications. The article proposes a model of the
mechanism for building trust in a brand through the use of neuromarketing methods. It considers
the role of digital transformation in changing the mechanism of neuromarketing's influence on
content in marketing communications and, through it, on trust in the brand, including through the
use of artificial intelligence.

The practical significance of the results obtained allows companies to increase their
competitiveness through the use of neuromarketing methods, based on the use of content that
builds brand trust and influences consumer behaviour. The results obtained allow us to continue
research in the direction of determining the stability of trust over time, as well as the interaction
of algorithms for the application of content and neuro-indicators of trust.

Key words: neuromarketing, marketing content, trust, brand, consumer behaviour.
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Anomauin. Hayxosa cmamms npuceésiuena no2nubieHOMY OO0CHIONHCEHHI0 npobiemu
dopmysanns nocicmuuHoi cmpamezii niONPUEMCMBA i3 3ACMOCYBAHHAM CMEUKX010epPCbKo20
nioxo0y, wo HuHi Hadysac 0coOIUBOI aKmyarvbHOCmi 6 ymosax enobdanizayii, yugposizayii
Oi3Hecy ma 3pOCMAaHHs HeBU3HAYEHOCMI 306HIUHBbO2O cepedosuuya. OOIPYHMOBAHO OOYIILHICD
po32na0y nocicmudnoi cmpamezii K 6a2amopieneso2o npoyecy, 8 AKOMY NOEOHVIOMbCS KAACUYHI
nioxoou cmpame2iuno2o YNPAaeiiHHI ma CYy4acHi Memoou CMeukxoai0ep-meHeONCMeHN) .

Y mpoyeci Oocniosxcenns npoananizogano HaAyKo8i HANPAYIOBAHHS GIMYUSHAHUX 1
3apyOIdCHUX YUeHUX, SIKI PO3KPUBArOmys pPIi3Hi NioxXoou 00 opmysanHs n102icmuyHoi cmpamezii
RIONPUEMCMBA, 30KpeMda aO0anmueHull, pPU3UK-OPIEHMOBAHUL, IHHOBAYIUNHUL, 0e3neKosUl,
Qinancoso-inmezposanuii ma iH. Onuparuuce Ha pe3yibmamu aHali3y CYYACHUX HAYKOBUX
npays i NpaKmudHux nioxo0ie, 3 aCO6aH0, WO 3HAYHA YACMUHA OOCTIOHCEHb 30CEPEONCYEMBCI HA
BHYMPIWHIX Di3Hec-npoyecax, onmumizayii gumpam ma ynpasiiHHi pusukamu, mooi K y noeHit
MIpi HepOo38 ’A3aHUMU 3ATUUAIOMbC NPOOJIeMHI NUMAHHA 8DAX)8AHHS THMEPECi8 308HIUHIX 1
BHYMPIWHIX CMEUKX0N0epis, AK-om: nompeda y MemooOudHoMy OOIPYHMYBAHHI npoyecy
inmezpayii cmeuxkxoi0epcbKux npiopumemis y jnocicmuyni cmpameeii, po3pooOieHHs THCmpy-
MeHMig i npoyedyp Y3200JiCeHHs IHMepecie 3aiHmepeco8anux CMopin moujo.

Memoio cmammi € po3pobreHusi MeopemuKo-memooOn0IUHUX 3aca0 DOPMYBAHHSL
Jocicmuunoi  cmpameeii niONpUEMCmMEa 3 YpPaxy8aHHAM CMEUKX0N0epcbKo20 Nioxody, Wo
3abe3neuyc  00820CMPOKO8Y CMIUKICMb [ SHYYKICMb JIOICMUYHOI cucmemMu 6 YMo8ax
MypOyIeHMHO20 cepedo8UuUa Ma 60EHHUX PUSUKIE.

Ha niocmasi cucmemamuzayii nayxoeux nioxo0ié YMOUHEHO CYMHICMb CMEUKXOoil-
0epcbK020 NioxXo0y 6 JIOCICMUYHOMY MEHeONCMEeHMI ma PO3KPUMO 1020 KIOYO8i NOJONCEHHS.
3anpononosano asmopcvKy NOCHIO0BHICMb emanié Gopmysanus J02iCMUYHOi cmpamezii Ha
OCHOBI  CMEUKX0N0epPCbK020 NiOX00y, AKA 6KIIOYAE. NPOBEOEHHS KOMNJIEKCHO20 aHANi3y
308HIUHLOCO MA GHYMPIWHBO2O Cepedosuwa, I0eHmu@piayito Kio408Ux CMmMeuxKxonepis,
DPAHICYBAHHS IX 8NIUBY, Y32004CEHHS CMPAmMe2iYHUX yinel i 3a80anb, po3poOKY albmepHAmMUSHUX
gapianmis JnocicmuuHoi cmpameeii, GopmysanHs IHcmpymenmis ii peanizayii, cmeopeHHs
cucmemu MOHIMOPUH2Y U OYIHKU MA MEeXAHI3MI8 KOPULYBAHHSL.

Pezynomamu docnioocentns 00800sms, wo cmeikxon0epcvkuti nioxio 00360s1e 0ocsaemu
banancy Mio eKOHOMIYHUMU, COYIANbHUMU MA PEenymayitiHuUMu pe3yibmamamu OisiibHOCMI
nIONpUEMCMEa, CMEOPIoE NepedymMosu OJisl 1020 KOHKYPEeHMHUX nepeeaz Ha puHKy, 3abe3neyye
aoanmayiio 102iCMUYHUX cmpameziti 00 yM08 myp0OyieHnmHo20 cepedosuya ma 60E€HHUX PUSUKIS.
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Knrwouosi cnoea: cmeiikxondepu, 3ayikaeieHi CMOPOHU, CMEUKX0A0epCbKull nioxio,
Jocicmuuna cmpamezis, nioxio 00 hopmysanHs 102icmuyHoi cmpamezii.

IlocranoBka mnpoOjemu. CyyacHi yMOBH (DYHKIIOHYBaHHS
MIJINMPUEMCTB YKpaiHU XapaKTepU3yIOThCSI BUCOKHMM PiBHEM HEBU3HaYe-
HOCTI Ta TYpOYJEHTHOCTI 30BHIIIHHOTO CEPEJOBHUILA, IO 3YMOBJIEHO
HU3KOI0 IJI0OAJbHUX 1 JIOKAJbHUX BHUKIMUKIB: HACIIAKAMH ITaHAEMI]
COVID-19, noBHoMaciITabHOIO BiiHOIO B YKpaiHi, pyiHYBaHHSIM Tpa-
JTUIIAHUX JIOTICTUYHUX JIAHIIOTIB, CHEPreTUYHOI KPH30I0 Ta 3POCTaH-
HSM BapTOCTI pecypciB. Y Takux OOCTaBMHAX JIOTICTUKA BHUCTYIA€ HE
JUIIe 1HCTPYMEHTOM 3a0€3IeUeHHs Oe3MepepBHOCTI O13HEC-TPOILIECIB,
aje ¥ KJIIOYOBUM YMHHUKOM 30€pEKEHHSI KOHKYPEHTOCITPOMOKHOCTI Ta
€KOHOMIYHO1 O€3MEeKH HiJIPUEMCTB.

st epekTUBHOTO YMpaBiIiHHS JIOTICTUYHOIO JISUIBHICTIO TINPHU-
€MCTBa Ta Oprasizaimii po3poOJIsIOTh 1 BOPOBAIKYIOTH JIOTICTUYHI
CTpaTerii, 3aCTOCOBYIOYH BIIMIHHI MIIX0U 110 X POopMyBaHHS.

Knacuyni migxoau 10 ¢GopMyBaHHS JIOTICTUYHUX CTpaTerii
OpIEHTOBaH1 MEpeAyCiM Ha ONTUMI3AIlll0 BUTPAT, CKOPOUYEHHS Yacy
MOCTa4yaHb Ta MIJBUIIEHHS SKOCTI cepBicy. OQHAaK y CydyacHUX yMOBax
rocroJIlaploBaHHsl € HarajbHa norpeda y (GpopMyBaHHI OLIbLI THYYKHUX
CTpaTerii, sKi BpPaxOBYIOTh IHTEPECHM IIMPOKOr0 KOJa 3allKaBJICHUX
CTOpiH (CTEUKXOJIIEPIB) — BIACHUKIB O13HECY, MPAllIBHUKIB, OCTaYalb-
HUKIB, KJIIEHTIB, JEpP>KaBHUX IHCTUTYILIM, MICIEBUX T'pOMaJ Ta MiXHa-
POAHUX MApPTHEPIB.

Came CTEUMKXOJNAEPChKHM  MiAXiJ JO3BOJIIE TapMOHI3yBaTH
CyHepewInBl 1HTEPECH YYACHUKIB JIOTICTUYHMX IPOIIECIB, 3HUKYBAaTH
pIBEHb PU3HKIB, a TakoXX (OpPMyBaTH JOBTOCTPOKOBI KOHKYPEHTHI
nepeBaru mianpuemctsa. [lpoTe 3anumaeTbcsi HETOCTATHBO JOCHIIKE-
HUM TIpOLIEC IHTErpauli CTEUKXOJIAEPChKOro Mmiaxoay y (opMyBaHHS
JIOTICTUYHUX CTpATEriil, OCOOJMBO B YyMOBaxX BOEHHUX pPHU3HUKIB Ta
MMOCTBOEHHO] BIJIOYJIOBU €KOHOMIKH Y KpaiHH.

Takum 4MHOM, aKTyalli3yeThCs 3aBAaHHS 13 BUPOOJICHHS] METO10J10-
riyHux 3acaja (OpMyBaHHS JIOTICTUYHOI CTpaTerii MiANPUEMCTBA Ha
OCHOBI CTEHKXOJJEPCHKOTO MIAXO0Iy, IO JO03BOJUTH 3a0€3MEUUTH ii
e(eKTUBHICTh, aJaNTUBHICTh Ta OPIEHTOBAHICTh HA JOBOCTPOKOBI
1HTepecH sik O13HECY, TaK 1 CyCIUIbCTBA B IIJIOMY.

AHaJIi3 OCTaHHIX JO0C/iIKeHb | myOJaikanii. Bapro 3a3HaunTw,
0 HUHI MpobsieMaTrka (pOpMyBaHHS JIOTICTUYHUX CTpaTerii miampu-
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€MCTB aKTUBHO PO3POOJSETHCS y MpalgX BITUYM3HSHUX Ta 3apyODKHHUX
HaykoBIliB [1-12; 16; 17].

VY cydacHii HayKOBi#l JiITEpaTypi PO3KPUTO OKPEMi aCIEKTH JIOTIC-
TUYHOI CTpaTerii, 30KkpemMa: ii poJib y CTpaTEriyHOMY PO3BUTKY MiIAIPH-
emctB (buta B. B., [Tinuyx H. M., Mapuenko B. O. [1]), [lloctak JI. B.,
Jlinuu JI. T'., Hocamtok B. M. [2]); 1HBECTUIIIIIHO-IOTICTUYHI PIIIICHHS B
ymoBax BiiiHM (byuneB M. M., IBuenko €. A. [3]); 3a0e3ncyeHHs
exorHomiuHoi Oe3rneku (ITomemo O. B., Tkauenko T. I1.[4], T'eBko B. [5];
pO3po0Ka cTpaTeri SKOCT1 JOTICTUYHOTO OOCIIYTOBYBaHHS CIIOXKHBAYiB
(KpuBopyuko O. M., OBuapenko A. I'. [8]); ontumizaitisi BUOOpy Jjoric-
tnuHoi crparerii (Konaparenko H. O., HosikoBa M. M. [9));
dbopmyBanHs (piHaHCOBO-JoricTUUHOI cTpaterii (MenbHukoBa K. B.
[10]); BumimeHHs: €EKTUBHOCTI KJIIEHTCHKOTO CEPBICY SIK MoOjepaTopa y
B3a€MO3B 13Ky MIXK JIOTICTUYHOIO CTPaTEri€l0 Ta Pe3yJIbTaTUBHICTIO
mianpueMmctBa (Moraka K. O. Ta Apani B. [11]) Tomro.

BuBueHHs MHOXMHU HayKoBuX mpails [1-12; 16; 17] 3acBigumio,
mo nmnpobiema ¢GoOpMyBaHHS JIOTICTHYHOI CTpaTerii po3IrIsaeThCs
pI3HOOIYHO: BIJI KJIACMYHUX CHUCTEMHHUX KOHIEMIIA 10 Cy4YacHUX
MIIXOMAIB, 30pPIEHTOBAaHWUX Ha IHHOBaIli, HUQPOBI3aIli0, YNPABIIHHS
py3MKaMHM ToIllo. BojaHodac BYE€HI MPOINOHYIOTH PI3HI MIAXOAM 10 1l
MoOYyIOBH 3aJICKHO BiJl CHIEU(IKU rajy3i, 30BHIIIHBOTO CEPEIOBUIIA Ta
CTpaTEriyHUX OPIEHTHUPIB.

3okpema, HaykoBIl buba B. B., ITinuyk H. M. ta Mapuenko B. O.
[1] 3acTOCOBYIOTH aganTUBHUM MiAXiA A0 (POpMyBaHHS JOTICTUYHOI
cTparerii. ABTOpH MiAKPECIIOIOTh BAXIMBICTh IMOOYJAOBH THYYKHX
JOTICTUYHUX  CTpaTeri, 3AaTHUX 3a0e3meuyBaTH OE3MEpPEepPBHICTD
TISTTBHOCTI MIJIPUEMCTB Y KPU30BUX yMOBAX, 30KpeMa IiJ 4ac BiilHU.
Bonu HaronomyroTh, 110 €()EKTUBHICTh JOTICTUKH HANpAMY 3aJICKUTh
Bl 3JIJaTHOCTI MIANPUEMCTBA aJanTyBaTHUCS A0 30BHIIIHIX BHUKIIHUKIB,
ONTUMI3yBaTH TMpPOLECH Ta MIJABUILYBATU SKICTh OOCIYrOBYBaHHS
KJIIEHTIB.

VY cBoto uepry, BueHi [lloctak JI. B., Jlimuu JI. I'. Ta Hocantok B. M.
[2] po3rasigatoTh opMyBaHHS JOTICTUYHOI CTpaTErii Kpi3b NPU3MY YMOB
BOEHHOI'O Yacy, MPOINOHYIOUM TOE€AHAHHS aJalNTUBHOTO 1 BOEHHO-
OpIEHTOBAHOIO MiAXO/1B. BOHM 3a3Hau4arOTh, 1O JIOTICTHKA B CYYaCHUX
yMOBax HaOyBa€e O3HAK «BIMCHKOBOI», IO 3YMOBIIIOE HEOOXITHICTH
3aCTOCYBaHHSI HOBUX IM1JIXO/[1B, 30PIEHTOBAHUX HA THYYKICTh, INBUJIKICTh



ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 171

yXBaJI€HHs pIlIEHb Ta 3JaTHICTh pearyBaTu Ha pyHHYBaHHS TpaHC-
MOPTHUX MHUISAXIB 1 PO3PUBU MAPTHEPCHKUX BIAHOCHH. ABTOPH BHIIJIS-
I0Th KJIACUYHI MIAX0AU (CUCTeMHUMN, PyHKIIIOHATBLHUM, 1HTErpaIlliHui),
MpOTE HAroJIOWyTh Ha 1X TpaHcdopMmallii B yMOBax BHCOKOI
HEBM3HAYEHOCTI Ta pU3UKIB. BOHM MIAKpECHIOIOTh 3HAYECHHS TaKUX
CTpaTEriyHUX OPIEHTUPIB, SIK THYYKICTh aCOPTUMEHTY, (DOpMyBaHHS
pE3EpBIB TMOCTAYAIBHUKIB 1 TpaHCHOpTy, LMdpOBi3allisl MpPOLECiB Ta
aJanTaIris JOTICTUYHUX PIIICHb 10 BOEHHUX YMOB.

V¥ crarti byuneBa M. M. Ta IBuenka €. A. [3], 5Kl AOCTIIKYIOTh
CTpaTeriyHl Ta 1HBECTHULINHO-JIOTICTUYHI PIIIEHHS B YMOBAaX BOEHHOIO
KOH(JIIKTY, 3alpOIIOHOBAHO PU3UK-OPIEHTOBAHMM MIAX1J, IO Iepeada-
yae nuBepcudikailito mocTavyajibHUKIB 1 TPAHCTIOPTHUX KaHAJIB, a TaAKOXK
aKTUBI3aIlll0 MDKHApPOAHOI CIIIBIIpami s 3MEHIISHHS 3aJIe)KHOCTI
MIANPUEMCTB Bl OKpEMUX JKEpe mocTavyaHHsa. Takuil miaxijl CBITYUTh
po noTpedy y NepeoCMUCIICHH] JOTICTUYHUX CTPATETiil 3 ypaxyBaHHSIM
YUHHUKIB O€3MEKHU Ta €KOHOMIYHOI CTIMKOCTI O13HECY.

besnekoBo-opieHTOBaHUM MiAXia A0 (OpMyBaHHS JOTICTHYHOI
cTpaTerii, y MeXax SKOTO JIOTICTHKAa PO3TIISIAAEThCA SK KIFOYOBUM
IHCTpYMEHT 3a0€3I€UCHHS EKOHOMIYHOI Oe3MeKu MiANPUEMCTBA,
3anporioHoBaHo y mpail Iloneno O. B. 1 Tkauenko T. II. [4]. ABTOopu
BUJIUISIIOTh OCHOBHI €Tamnu ii po3pOOKH - BiJl CTPATETIYHOrO aHaJI3y M
BU3HAYCHHS IJIEH 10 OLIHKKA Ta KOHTPOJIO PE3yJbTaTiB. BaxnuBumu
CKJIaJIOBUMHU CTpATETrii BUCTYMAIOTh CTPATEriyHUN aHami3, (popMyBaHHS
pe3epBiB, auBepcu@ikallisi MAPTHEPCHKUX BIJHOCUH Ta BIPOBAIKECHHS
1H(QOpMaIIHHUX TEXHOJIOTIH.

Inmnii HaykoBelb I'eBko B. [5] mpornoHnye 0Oe3rexkoBo-1HHOBAIIiH-
HUM miaxia A0 GopMyBaHHS JIOTICTUYHOI cTpaTerii (y MiAnpHeEMCTBAX
MEpPEKEBUX CTPYKTYp), SKYy PO3IJsAae SIK CKIaJ0BY EKOHOMIYHOI
O€3MEeKU MEPEKEBUX CTPYKTYp. ABTOp OOIPYHTOBYE HEOOXIIHICTH
1HTEerparii JIOTICTUYHOI CTparTerii 3 I1HIIMMHU HampsiMaMH YIIpaBIiHHS
(Oe3rnexoBUM, (PIHAHCOBUM Ta IHHOBALIIMTHUM), BUIUISIIOUH TaKl KIIFOYOBI
CTpaTeriyHl OPIEHTUPH, SIK-OT: ONTUMI3AIlisl BUTPAT, CKOPOUCHHS LIUKITY
NocTavyaHb, BIPOBAIKEHHS JIOTICTUYHUX 1HHOBAIllMl Ta PO3BUTOK MapT-
HEPCHKUX BIJIHOCUH Y JIaHIIorax nocradaHHsa. OTxe, Takui 0e31eKoBO-
IHHOBAIIMHUN OiAXiAg 10 (OpMYyBaHHS JIOTICTUYHOI CTpaTerii MOoeaHYe
yOpaBJIIHHA pU3UKAMH, BIPOBAKEHHS 1HHOBALIM Ta PO3BUTOK MapT-
HEPCHKHUX BIJTHOCHH.
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["any3eBo-cnenudiuHuii Ta iIHHOBAIIMHUMN T1AX0AU 10 GOPMYyBaHHS
JIOTICTUYHOI CTpaTerii MiAIPUEMCTBA MPOMOHYIOTh BHUKOPHCTOBYBATH
Aunpomikina JI. I1. [6] 1 rpyna aBTopiB Tumonryk O. M., Menbauk O. B.,
CooMin O. A. [7]. V crarTi [6] aBTOpKa pO3KpUBA€E 1HHOBAILIIHHMUI aCIEKT
JIOTICTUYHOI CTpaTerii (B arpapHiil ramdysi) Ta MiIKpecIIoe, 0 BIPOBA/I-
’KEHHsI IHHOBALIHUX PIIIEHb Yy JIOTICTUIIl JI03BOJISIE MIANPUEMCTBAM HE
JIUIIE 3HU3UTU BUTPATH, & ¥ MIABUIIUTA €(DEKTUBHICTh (PYHKIIIOHYBAHHS
BCi€l cHCTeMHU TOoCTavyaHb. [HHOBAIlIMHA CTpaTeris PO3TISTAETHCA 5K
OaraTopiBHEBUH IIPOIIEC, 110 OXOIUIIOE BU3HAYECHHS IliJIe, MOCTAaHOBKY
3aBJlaHb, MPOTHO3YBaHHS PE3YJbTATIB, OI[IHKY BUTpPAaT Ta PHU3UKIB,
peanizanio i NoAalbIIui KOHTPOJb €PeKTUBHOCTI. OCOOIUBICTIO LIBOTO
MIJIXOAY € Opi€HTaIlisi Ha BUKOPUCTAHHS CY4aCHUX HHU(PPOBUX TEXHO-
JIOT1M, aBTOMATH3allll0 TPOIECIB 1 CTBOPEHHS THYYKHX CHCTEM
YIPaBIIIHHS TIOTOKaMU PECYPCIB.

Y cBowo uepry, Bueni Tumomyk O.M., Menbnuk O.B. Ta
Coomin O. A. [7] D0CHIIKYIOTh JIOTICTUYHI CTpATerii y raiy3i BOJHOIO
TPAHCIOPTY, J€ AaKTyalll3yeThCA Taly3€BO-CCUU(PIUYHUNA OIAX1d IS
MINPUEMCTB  BOJHOTO TPAHCHOPTY, MPOMOHYKYH BUKOPHUCTAHHS
0a30BUX CTpaTeriil - BiJ MiHIMI3allli BUTpAT 1 MIJBUIICHHS CEPBICY 10
ayTCOPCUHTY JIOTICTUYHUX (PyHKIIIH.

BoHu po3risgaoTh MOPCBbKI MOPTU  SIK  CTpaTeriyHi  BY3JHU
r00aNbHUX JIOTICTUYHUX JIAHUIOTIB 1 MPOMOHYIOTh MOJENI PO3BUTKY,
Kl BPaXOBYIOTh MICIIO MIJINPUEMCTBA, 30BHIIIHE CEPEIOBUIIE, 1HBEC-
TULIMHI OOMEXEHHS Ta OCOOJMBOCTI Tamy3l. TakuM YHWHOM, OOHIBa
MIJIXOAU MAlOTh CIUIBHY PHUCY - BOHH OpiEHTOBaHI Ha cienu(iyHl YMOBHU
TISJIBHOCTI MIANPUEMCTBA Ta MNepeAdavaroTh 1HIAWBIAyali3alliio JIOTric-
TUYHOI cTpaTerii. [HHOBaIIMHUM MIAX1J pPOOUTH AKIEHT HA TEXHOJOT-
TIYHUX MEPETBOPEHHSX 1 MU(DPOBI3allii, TOAl K raay3eBO-CrenupIuHui -
Ha ypaxyBaHHI OCOOJIMBOCTEN KOHKPETHOI Traity3i, il 1HPpacTpyKTypH Ta
013HEC-MOJIEIIEN.

Hocmimxkenuss KpuBopyuko O. M. ta OBuapenko A.I. [8] 0a3y-
IOThCS HAa CHUCTEMHOMY MIAXO1 A0 (OpMYyBaHHS JIOTICTUYHOI CTpaTerii
MIATPUEMCTBA, SIKMM TPYHTYEThCA Ha KOMIUIEKCHOMY BpaxyBaHHI BHY-
TPILIHIX 1 30BHIMIHIX (PAKTOPIB, @ TAKOXK B3a€EMO3B’SI3KIB M1k CTPYKTYp-
HAMHU TApO3AiJaMu. ABTOpH BIJI3HA4alOTh, IO CTpaTeris ITOBHMHHA
OCHOBYBATHCS Ha aHalli31 PECYpCHOTO IMOTEHIady Ta JIOBTOCTPOKOBUX
KOHKYPEHTHUX mnepeBar. BogHodac BU€HI 3aCTOCOBYIOTH CEpPBICHO-OPI-
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€HTOBAHUU MiAXiJ, HAroJONUIyIOYM HA BAXKIMBOCTI SIKOCTI JIOTICTUYHOIO
00CITyrOBYBaHHS Ta aJaliTUBHOCTI CEPBICY /10 TOTPeO KITIEHTIB.

Takox cucteMHuil miaxig A0 (GopMyBaHHS JIOTICTUYHOI CTpaTerii
MPaKTUKY€EThCS Y HaykoBiil poboti Konaparenko H. O. ta HoBiko-
Boi M. M. [9]. Ha nepekoHaHHs1 aBTOpIB, JIOTICTUYHA CTpaTETis Ma€e OyTH
TICHO IHTETpOBaHa 3 IHIIUMHU (YHKIIOHATBHUMU CTpaTerisiMu Ta
BIJIMIOBIJIATH 3arajibHill KOPIOPATUBHIN cTparerii mignpueMctBa. Takuii
M1IX17 aKIEHTYE yBary Ha CUCTEMHOCTI Ta KOMIUJIEKCHOCTI (popMyBaHHS
JIOTICTUYHO1 CTpaTerii, sKa pO3TJSAJA€TbCsl K YaCTUHA CHCTEMHOIO
yIPaBIIHHS M1IIPUEMCTBOM.

Inero iHTErpoBaHoro migxoay A0 (GOPMYBaHHS JIOTICTUYHOI
cTpaTterii, 30KkpeMa 4epe3 noeaHaHHs (HiHAHCOBUX 1 JOTICTUYHUX LIJIEH y
paMKax €auHol (PIHAHCOBO-JOTICTUYHOI CTpaTerii, 3ampoloHyBaia Yy
npaii [10] MensuukoBa K. B. Ha nymky aBTOpa, epeKkTUBHICTH JIOTIC-
TUKHA HE MOKHA PO3TIISAaTH BiJOKpEMJIEHO Bij (hiHAHCOBOI CKJIaJ0BOI,
a/pKe caMe CHHEpris X E€JIEMEHTIB 3a0e3rnedye ONTUMI3allil0 BUTpaT,
NiABUIIECHHS (IHAHCOBOI CTIMKOCTI Ta KOHKYPEHTOCIPOMOMXHOCTI.
TakuMm ynHOM, 11 MiAXia nepeadadae cuHeprio (GiHAHCOBUX 1 JOTICTUY-
HUX CTpaTerii s ONTUMI3allli BUTpAT Ta MiABUILECHHS (DiHAHCOBOI
CTIAKOCTI M1ANPHUEMCTB.

KoHKypeHTHHMI Miaxi A0 po3poOJeHHS JIOTICTUYHOI CTpaTerii
3anpornoHoBaHo y poootri Moraka K. O. ta Apani B. [11]. Haykosii
pPO3TJISAAI0Th JIOTICTUYHY CTPATErit0 SK 1HCTPYMEHT 3a0e3IMEeUCHHS
KOHKYPEHTOCITPOMOXHOCTI MIAMPUEMCTBA Ta AaKIEHTYIOTh yBary Ha
TOMYy, 1[0 PE3yJbTAaTHUBHICTh JIOTICTUYHOI CTpATerii 3HAYHOK MIPOO
3QJICKUTh BiJI €(PEKTUBHOCTI KJIIEHTCHKOTO CEPBICY, SIKUW BHUCTYMHAE
MOJIEPATOPOM MiX CTpareriero 1 (iHAHCOBO-€KOHOMIYHUMHU PE3yJIbTa-
TaM¥ KOMIIaHii.

Otxe, miaxigx Moraku B. O. ta Apani B. MoXHa BHU3HA4YMUTH SIK
KJIIEHTO-OPIEHTOBAHUI 1 KOHKYPEHTHUM, aJKe€ BIH MiJAKPECIIOE POJb
CIIO’KUBAYIB SIK KJIIOYOBHUX CTEMKXOJJEPIB, BIJ 3aJ0BOJICHOCTI SIKMX
3QIEKUTh €(QEeKTUBHICTh JIOTICTUYHUX pINIEHh Ta 3arajibHUN YyCHiX
kommnaHii. BogHouac aBTOpU 30CEpeKYIOThCS MEPEBAKHO Ha KIIIEHTaX
K KJIIOUOBIM TpyMi CTEUKXOJJIEPIB, 110 HE J03BOJIIE€ BpaxyBaTU 1HTE-
pecHu yciX IHIIMX 3allIKaBICHUX CTOpIH (BJIACHUKIB O13HECY, MpalliB-
HUKIB, MOCTAYaJIbHUKIB, JEPKaBHUX IHCTUTYIIIHA, MICIIEBUX TpoMaj Ta
MDKHApPOJHUX MMapTHEPIB).
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VY3araqbHEHHSI OKPECICHUX HAMpAaIlOBaHb J1a€ 3MOTY BUOKPEMHTH
OCHOBHI TiaXoau 10 (OpMyBaHHS JIOTICTUYHOI CTpaTerii, HaBeJCHI B

Tabmn. 1.
Tabnuys 1
Iigxoau 10 ¢gopmMyBaHHS JOTICTUYHOI CTPATeril MiANPUEMCTBA
Cdepa OcHoBHUI
ABTOpH (b P . XapakTepucTuka
JTOCJT1 JIPKCHHS X1
1 2 3 4
[1] ['HyYKi JOTICTUYHI CTpaTerii
buba B. B., [linmpremcTBa . ) .
: . | opienTalis Ha 6e3nepepBHICTh
Ilinuyk H. M., | B ymoBax AnanTUBHUN . . ..
013HEeC-IIPOLIECIB, ONITUMI3ALIS
Mapuenko KpU3Hu . .
BUTPAT, IKICTh CEPBICY
B.O.
[2] ['Hy4KiCTh ACOPTUMEHTY,
[ocrak JI. B., | Jlorictukay AJIanITUBHUM, | pE3epBU MOCTAYAIBHUKIB 1
Jlhinuu JI. T, BOECHHUM BOEHHO- TpaHCIOPTY, UU(PpOBI3aLis,
Hocamox B. nepioz OpPIEHTOBAaHUM | MIBUIKE pearyBaHHs Ha
M. PU3UKH
3] VYrpaBiaiHHS pU3UKAMU,
JloricTuka uBepcudikallisa KaHaaiB
byunes M. Y Puszuk- AmBepCHiKan :
BOEHHHX : ., | IOCTayaHHsI, MI’KHApOIHA
M., IBueHKO OpP1EHTOBAHUM .
C A yMOBax CHIBIIpaIls, 3a0e3MeUYeHHS
- OE3MEKH
(4] JloricTuka K cKiiagoBa
Exonomiuna €KOHOMIYHOI Oe3MeKH,
ITonemno O. B., be3nekoBo- i . :
oesrneka ) . | cTpaTeriyHui aHais,
Tkauenko T. . OP1EHTOBAHUU o
n MIIPUEMCTB nuBepcudiIKalis
] nocTavyajibHUKIB, [ T-piteHHs
: JloricTuka sIK IHCTpYMEHT
Mepexesi - py
CKOHOMIYHOI O€3MeKH,
[5] CTPYKTYpH, besnekono- ) .
. . .. . | BIPOBAJXKEHHS 1HHOBAIIIH,
I'eBko B. €KOHOMIYHA IHHOBAILIITHUH
PO3BUTOK MAPTHEPCHKUX
oe3rneka )
BIJIHOCUH
B arpocdepi — opienTaritis Ha
[6] Anpom- iHHollz,au(iI;' pJ’IOFi(I:J)TI/II_[i' Izlmﬂ
kina JI. IL,; Arpapha AV Y >
[HHOBaLIHUN | BOAHOTO TPAHCIOPTY — THTET-
[7] Tumomyk | cepa; . : : :
. Ta rajxy3eBo- pallisi HOPTIB Yy JOT1ICTUYHI1
O.M., BOJHHI i . .
crieuu(p1yHUN | JIAHITIOTH, 0a30B1 CTpaTerii
Menbink O.B, | Tpascnopr (MiHIMI3aIli1 BUTpAT, CEPBIC
Cromin O. A. AT, CEPBILY:;

1HBECTHUIIIM, ayTCOPCUHT)
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3akinuenna maon. 1

1 2 3 4
3a0e3mneueHHs SIKOCTI JIoTiC-
[8] KpuBo- . .
pyKo O. M [Ipomucinosi | CucteMHH, | THUHOTO OOCIIyTOBYBaHHS,
.M., . : : .
HiAIPUEMCT- | CEpBICHO- a/IalTUBHICTDH CEPBIC
OBuapeHko Ap P .| pBICY,
AT Ba OpIEHTOBAHUN | BUKOPUCTAHHS ayTCOPCHUHTY,
T PEIHKUHIPUHTY Ta «Kala3eH»
[9] Korpa [ToOynoBa Crpareriunuii aHami3, BU3Ha-
Terko H pO cTparterii YEHHS MiCii, JTOT1ICTUYHUM
HOBiKOB.{:l " IPOMUCIIO- CucreMHuii ayJuT, iHTerpaiis 3 GyHKII10-
MM BUX ITIIMTPH- HaJIbHUMH CTpaTerisiMu
O €MCTB
MixxHapo/iHa Cunepris (hiHaHCOBOI Ta JIOTIC-
[10] MenbHU- | TOPTiBIA, @d1HAHCOBO- TUYHOI CTpaTErii, ONTUMI3allis
koBa K. B. (p1HaHCOBI IHTErpOBAaHUN | BUTPAT, MiABUILICHHS
aCITEKTH (1HaHCOBOI CTIMKOCTI
: . JlorictuuHa cTpareris K 1HCT-
Mbiaapoai MEHT KOHKYPEHTOCITPOMOXK
[11] Moraka KOMIIaHIi, Kiienro- pyMe ype! P!
) ) .. ,| HOCT1; e()eKTUBHICTh KJIIEHTCh-
K. O., Apani KOHKYPEHTO- |OplEHTOBaHMII / .
., | KOTo cepBiCy K MOJAEPATOP
B. CIIPOMOXK- KOHKYPEHTHUU
HioTs BIUTMBY CTpAaTerii Ha pe3yJibTa-
TUBHICTh MIANPUEMCTBA

IDicepeno. 3epynosano aemopamu 3a [1-11]

Otxe, peTeabHUI aHaAM3 HayKOBUX mpaib [1-12; 16; 17] nmokasas,
IO JIOTICTUYHA CTpATeTis MAIPUEMCTBA MOKe (OPMYBATHUCA 32 PI3HUMU
M1IX0JIaMU: aJlaliTUBHUM, BOEHHO-OPIEHTOBAHUM, PU3UK-OPIEHTOBAHUM,
0e3neKoBUM, O€3MEKOBO-1HHOBAIIMHUM, 1HHOBAIIMHUM, Taly3eBO-CIie-
U(}IYHUM, CUCTEMHUM, CEPBICHO-OPIEHTOBAHUM, (pIHAHCOBO-IHTETPOBA-
HUM Ta KOHKYPEHTHUM.

KoxeH 13 HuX BimoOpaxae cnenudiky (yHKIIOHYBaHHS MIIMPHU-
€MCTB Y KOHKPETHUX YMOBAX 1 HalllJICHUI Ha MIJIBUIICHHS €PEKTUBHOCTI
Ta CTIAKOCTI 1X IISUIBHOCTI.

BojiHOUYac CHUIBHOIO PUCOI0 € MParHeHHs O ONTHUMI3allli BUTpaT,
3a0e3nedeHHss 0e3 TepepBHOCTI Oi3HEC-MPOIIECIB, MiABUIICHHS SKOCTI
cepBicy Ta 3MII[HEHHS €KOHOMIYHOi Oe3meku. Takl JOCHIIKEHHS 30ce-
pe/KeH1 TepeBaKHO Ha BHYTPIINIHIX Ol3HEcC-Mpoliecax abo ympaBiiHHI
pU3HMKAMHU, TOJI1 SIK BIUIUB 3all1KABJICHUX CTOPIH HA JIOTICTUYHY MOJITUKY
H1JIPUEMCTBA PO3MIISAAETHCS TOBEPXOBO.
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[Ipore cyudacHi ymoBH (GYHKI[IOHYBaHHSA Oi3HeCy MNOTPeOyIOTh
BpaxyBaHHS 1HTEPECIB MIMPOKOTO KOJIa CTEUKXO0JIepiB (B BIACHHUKIB 1
MpaliBHUKIB JIO JIEP’KAaBHUX 1HCTUTYILIM, MICHEBUX TpoMaj, Ta MiXKHAa-
POAHUX MApTHEPIB) i yac (GOpMYBaHHS JIOTICTUYHUX CTPATETIM.

Takum ymHOM, XO4Ya HAYKOBIIl BHUCBITIMIN KIIOYOBI MPUHIMIHN I
IHCTPYMEHTH MOOYJOBU JIOTICTUYHUX CTpATETiil, MUTaHHS iX ¢opmy-
BaHHS 3 YpaxyBaHHSM CTEHKXOJJIEPCHKOIO MIAXOIY JOCI 3aJIMIIAETHCA
HEJIOCTaTHRO PO3POOJICHHM, IO ¥ BU3HAYAE AKTYaJIbHICTH MOJAIBIITNX
JOCIIIJIKEHb.

HeBupimeHi ckiaaoBi 3arajbHol nmpoéjeMu. Y TUTaHHI 1HTET-
pamii CTEHKXOJAEPChKOro MiaXoay 10 (OpMyBaHHS JIOTICTHYHHMX
CTpaTerii 3aJuIIaloThCd HEBUPIIMICHUMU TaKi acleKTH, SK-OT HEOoOXin-
HICTb:

- TO-MepIlle, YTOYHEHHSI CYTHOCTI CTEHMKXOJIJIEPCHKOr0 MIAXO0ay B
JIOTICTHYHIN TISJIBHOCTI;

- Ho-Apyre, po3poOJieHHS MiAXOoay A0 IHTErpailii CTEHKXOJaep-
CBKHX MPIOPUTETIB y TIpoiiec GopMyBaHHS JOTICTUYHOI CTpATET1i;

- TIO-TPETE, KOHKPETHU3AIIll A1l KOXKHOTO eTanmy (popMyBaHHS JIOTiC-
TUYHOI CTpATErii MiMPUEMCTBA Ha OCHOBI CTEUKXOJIJIEPCHKOTO MITXOY.

@opMyTIOBAHHA HJIEH CTATTI — pO3POOUTH TEOPETHUKO-METO]I0-
JIOT14H1 3acagu (opMyBaHHs JIOTICTUYHUX CTpaTerid MmigmpueEMCTBA 3
ypaxyBaHHSIM CTEHKXOJIAEPCHKOTO MIAX0AY, 110 H03BOJIUThH 3a0€3MEUUTH
JTOBFOCTPOKOBY PE3YJIbTATUBHICTh, THYYKICTh Ta CTIHKICTh Yy TypOy-
JIGHTHOMY CEpPEIOBHIII.

Bukyaxg oCHOBHOro Marepiaay aocaigxeHHss. DopMyBaHHS
JIOTICTUYHOT CTpaTerii MiAMPUEMCTBA JIOLIIBHO PO3IIISAAATH K CKIaTHUI
OaraTopiBHEBHUH MpPOIEC, Y AKOMY TMOETHYIOTHCS €JIEMEHTH KIACUYHUX
CTpaTEriyHuX MIIXOAIB Ta Cy4acHI METOJIM CTEUKXOIAEP-MEHEIKMEHTY.
Takuii miaxig oOyMOBJIEHUM THM, IO JIOTICTMYHA AisSJIBHICTH HE OOMe-
KY€ETbCS JIMIIE BHYTPIIIHIMU Oi3HEC-TPOLIECAMH, a OXOIUIIOE HIMPOKE
KOJIO 3aI[IKaBJIEHUX CTOPIH.

3acTOCYBaHHSI CTEMKXOJIAEPCHKOrO MiIXOAY J03BOJISIE TAPMOHI3Y-
BaTH IHTEPECH MIANPUEMCTBA 3 IHTEpPECaMM SK 30BHINIHIX, TaK 1
BHYTPIIIHIX CTEUKXOJIIEPIB, 10 CYTTEBO 3HUKYE PU3UKU HEBUKOHAHHS
CTpaTEeriyHUX 3aB/laHb Ta MiABUILYE PIBEHb JIOBIPU O YHPaBIIHCHKHUX
pimieHb. B ymoBax TypOyJeHTHOrO cepeoBHIA, HASBHOCTI BOEHHHUX
3arpo3 Ta IMOCWJICHHS TJIOOAJbHOI KOHKYPEHIlI caMe Takui Iiaxij
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BHUCTYyIIA€ OJHUM 13 KJIIOUOBUX YMHHMKIB 3a0€3ME€UEHHS CTIMKOCTI JIOTIC-

TUYHOI CUCTEMMU.

3MICT CTEMKXOIAEPCHKOTO MIAXOAY Y Jjorictuill (puc. 1) po3kpu-

BA€TbCA 4YCPC3 HU3KY ITOJIOKCHb, 30KpEMa:

CyTHiCTBh CTENKX0J11ePChKOr0 MiAX0AY B JIOTICTHI

Dopmysants 102icmuyHoi cmpamezii 00YiNbHO PO32Na0amu K

bacamopieHesuti npoyec:

[

[

InenTudikamis ta InTerpamis B3aemuicTh T2 IncTuTynionanizamis
aHaJi3 inTepeciBy CTBOPEHHS CTaHAApTiB
cTeiikxos11epiB crpareriuni miJi CTeiKX0.1/1ep CbKOi CTelKxoJIIep-
Brnachukwn, Tpanchopmarris paproctl LA LN
MEHEJHKMEHT, iHTEepeciB 3abe3nedeHHs Buxopucranus
MEPCOHAI, CTEHKXOJI/IEPiB Y CITIJIBHMX BHTOJL BT MIKHAPOITHIX
MOCTa4YaTIbHUKH, CTpaTerivHi peanizarii craraptis (AA1000,
MapTHEPH, OpIEHTHPH JIOTiCTUYHUX ISO 26000) st
rpomaa, T AMPUEMCTBA cTpareriit st 3a0e3neyeH s
1HBECTODH, BCIX Tpyn MPO30POCTi Ta
JieprKaBa CTCHKXOJIIEPiB I A3BITHOCTI

Puc. 1 CyTHICTB CTEeHKX0/11€PCHKOr0 MiAX01Y B JIOTICTHI
Iicepeno: cghopmosaro asmopamu 3a [13-15]

- To-Tiepuie, BiH nepeadavae 11eHTU(DIKAII0 Ta aHaji3 CTEUKXO0-
AEpiB, SKUX TPAIULIMHO KIACU(PIKYIOTh HAa BHYTpPIIIHIX (BJIACHHKH,
MEHEI)KMEHT, TIEpCOHAal) Ta 30BHIMIHIX (ITOCTaYallbHUKH, KIIEHTH, IPO-
Majia, IHBECTOpH, JAepxapa). KoxkHa 3 IUX Tpyn Mae€ CBiil pIBEHb BILUIUBY
Ha TMIJNPUEMCTBO Ta BJACHI IHTEPECH, IO 3YMOBIIIOE HEOOXIJIHICTh
BUKOPUCTaHHS AU(DEPEHIIMOBAHUX METO/IIB B3a€MO/I1I;

- TO-Jpyre, BaXJIMBOIO CKIAJIOBOIO € IHTErpais 1HTEpeciB
CTEUKXOJIJIEPIB Y CTpaTEeriyHl Iiji MiMPUEMCTBA, OCKUIbKU €(DEKTUBHUM
CTEUKXOJIJIEP-MEHEHPKMEHT MoJIsIirae y TpaHchopMallii IuX 1HTEPECIB y
CTpaTeriuHi OPIEHTUPU MIAMPUEMCTBA, IO J03BOJISE JOCSATaTH OajaHCy
MK €KOHOMIYHHUMH, COLIAIbBHUMHU Ta pPEHyTalliiHUMU pe3yJbTaTaMU
TISITTBHOCTI;

- MO-TPETE, BaroMe 3HAYEHHS Ma€ MPUHLMUI B3a€EMHOCTI Ta CTBO-
PEHHS CTEHKXOJIEPCHhKOT BapTOCTI, sIKa BIIOOpaKae CyKyIHI BUTOJIU B1JT
peanizamii JOTICTUYHUX CTpaTerid. Y 1bOMY KOHTEKCTI JIOTICTHYHA
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CTpaTeris MOBUHHA CTBOPIOBATH JIOJIaHY IIHHICTh HE JIMIIE JUISl aKIlio-
HEpIB, aJIe ¥ JI 1HIITUX 3aIliKaBICHUX CTOPIH;

- MO-YeTBEpTE, CyyacHa IIpaKTHUKa BUMAara€ 1HCTHUTYIIIOHAi3aIlii
CTAaHJIapTIB  CTEHUKXOJJEP-MECHEIKMEHTY.  MIXKHApOJHI  CTaHIAPTH
(AA1000 Stakeholder Engagement Standard yu ISO 26000) nagatoThb
MIMPUEMCTBAM 1HCTPYMEHTAPIN JIsl OpraHizailii mpo30poi Ta MiJ3BITHOI
B3a€EMOJIIi 3 PI3HUMHU CTEUKXOJIIEpaMH, 10 MiABUINYE €(DEKTUBHICTH i
JIETITUMHICTD CTPATETIvyHUX pimieHs [13-15].

BpaxoByroun BHIII€3a3HAYCHI TMOJIOKEHHS, MPOMOHYEThCA Taka
4eproBicTh (hOPMYBaHHS JIOTICTUYHOI CTpaTerii MANPUEMCTBA Ha OCHOBI
CTEHUKXOJIJIEPCHKOT0 MiAX0 1y, sika Bkiodae 10 etarmiB (puc. 2).

—

| 1 eram :| CrparterivHa 1iarHOCTHKA 30BHIIIHBOTO Ta BHY TPINIHLOTO CEPEIOBHIIA <+
_ \ 4 |
7 X . . v : I
| erar : | [ nenTudikaris creikxouepin
_ \ 4 |
'? . .. ... ; . . I
| CTaI ;| AHani3 IHTepeciB 1 MPIOPUTETIB CTEUKXOJIIEPIB
\ 4
Feran: P— i
| CTan :| PamxyBaHHA CTEMKXOJIZIEPIB 3a CTYIIEHEM BILIUBY Ta 3HAYYILOCTI
\ 4

— — —

|5 eran ;| BusnadeHHs cTpateriynux 1ijiei JIOF'iCTI/IKI/I 3 ypaxyBaHHSAM CTEUKXOJIEPCHKUX
- OYIKyBaHb

v

—

|

|

|

|

|

|

|

|

|

|

|

|

|

__ |

|6 eran | Po3po0Oka BapiaHTiB TOriCTUYHOI CTpaTerii I

—_— e — |

|

- v }

|7 CTal ;| V3romKeHHs JIOT iICTUIHOT CTpaTerii 3i CTeHKXoJiepamMu }

—_— — — |

|

- v i

| cTar ;| dopMyBaHHs IHCTPYMEHTIB peatizaliii JJOriCTUYHOT CTpaTerii I

—_— e — |

|

\ 4 |

D otan - : ) . '

| crait :| BcTaHOBIICHHS CHCTEMU MOHITOPHHTY Ta OLIIHKH PE3Y/IbTaTiB I

—_— e — |

|

\ 4 |

10 eram ;| : . ]

] : KopwuryBaHHs Ta BIOCKOHAJIEHHS JIOTICTHYHOI CTpaTerii -
[ |

Puc. 2. llocnigoBHicTH (P)OPMYBAHHS JIOTICTUYHOI cCTpaTerii
MiIMPUEMCTBA HA OCHOBI CTEHKXO0JI/IEPCHKOI0 MiAX01y
Lcepeno: cghopmosano aemopamu
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Ha mnepumiomy (mouatkoBoMy) eTari (OpMyBaHHS JIOTiICTUYHOI
CTpaTerii MPOBOJUTHCS KOMIUIEKCHUN aHalll3 30BHIIIHHOTO Ta BHYTPIIII-
HBOI'O CEpEe/IOBUINA MIANPUEMCTBA, IO Mependadyae BCEOIYHY JiarHOC-
TUKY YMOB Horo QpyHKIioHyBaHHs (puc. 3).

BusnaueHHs 11i1eil aHaui3y 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUIIA
T IITPUEMCTBA

®opmyBaHHs poO0UOi rpynu

30ip BUXITHUX JTaHUX

v J
30BHIIIHI JKEperia BHYTPIILHI pKepea
Awnaniz —D@ Cay3eBuii Ta Awnai3
30BHIIIHBOTO KOHKYPEHTHHI BHYTp IIITHHOTO
cepeoBHIIa aHai3 cepeioBHII a

O1iHKa pU3HKIB

SWOT-anaini3 pe3ynbraTiB

D opMysTIOBaHHS BUCHOBKIB 1 pEKOMEHIAITII

Puc. 3. Auropurm 31iiiCHEHHSI KOMILJICKCHOT'0 AHAJII3Y
30BHIIIHHOI0 TA BHYTPIIIHBOI'0 CepeIOBHINA MiANPUEMCTBA
Licepeno: cghopmosarno asmopamu

Hacamnepen mnoTpiOHO BU3HAUUTH LUl aHami3y (HampuKiIai,
€(hEeKTUBHICTH JIOTICTUYHUX MPOLIECIB, CTIMKICTh A0 PU3UKIB, TOTOBHICTh
no uudpoBizaiii To) Ta chopMmyBaTd poOOUy Tpymy, sSKa BKIHOYAE
NPEJICTABHUKIB KIIOYOBUX (DYHKIIOHATBHUX MiAPO3JAUIIB — JOTICTUKH,
¢inanci, IT, nepcoHany, BUpOOHUIITBA, €KCIEPTIB 1 KIFOYOBUX CTEHK-
xoJiaepiB. HacTtynmHuM KpoKoM € 3a0e3neyeHHs JOCTYIY A0 BHYTPILIHIX
nanux ((piHaHCOBO1 3BITHOCTI, CTATHUCTHUKHU II€PEBE3CHb, IMOKA3HUKIB
BUKOPUCTAHHS TPAHCHOPTY, IHPOPMALIll TPO MEPCOHAN) Ta JI0 30BHIIIHIX
JoKepen (IepKaBHOI CTaTUCTUKH, Taly3€BUX OIJIS/IIB, HOPMATHUBHO-
PaBOBUX aKTIB).
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AHaJli3 30BHIINIHBOTO CEPEAOBUIIA AOILIIBHO MPOBOJUTH 3a JOMO-
moroto PESTEL-metonukm (Political, Economic, Social, Technological,
Environmental, Legal), oxommorwuy momiTHYHI, EKOHOMIYHI, COIiajIbHI,
TEXHOJIOT14HI, €KOJIOT14Hi Ta TMpaBoBl (HakTOPH, IO BIUIMBAIOTh Ha
TISTTBHICTD MANPUEMCTBA.

["any3eBuil Ta KOHKYPEHTHHM aHa3 3aBOadyy€ BU3HAUYCHHS CHIIM
KOHKYPEHTIB, 3arpo3y TOBapiB-3aMiHHMKIB, O0ap’€pu BXOJly Ha PUHOK, a
TaKOXX TMEPETOBOPHY CHIIy TMOCTAYaJIbHUKIB 1 KIIEHTIB (MOJEIL «II’SITH
cun [Toprepay).

AHalli3 BHYTPILIIHBOTO CEPENOBUIA MIANPUEMCTBA OXOILIIOE
OIIIHKY PECYpCIB 1 aKTHBIB, aHaII3 €()eKTUBHOCTI OTIEpaIlIfHUX ITPOIIECIB,
JIarHOCTUKY KaJpOBOrO IMOTEHIialy Ta OpraHi3amiiHoi KyJIbTypH, a
TaKOX MEPEBIPKY PiBHS HUGPOBOI 3PiJI0CTI.

[licnst OI[IHIOBaHHSI BUSBJIEHUX PHU3UKIB MUIAXOM (POPMYBaHHS
MaTpUIll PU3UKIB 13 BU3HAYCHHSIM I1X IMOBIPHOCTI 1 BIUIUBY, OTpHUMAaHi
pe3yJIbTaTu MOTPIOHO y3arajJbHUTH, MpeACTaBUBIIM y BUTIAAI SWOT-
aHaJi3y, 0 JI03BOJUTh MOEJIHATH BUSABJICHI CHJIbHI Ta CJIa0KI CTOPOHH
MIIMPUEMCTBA 13 30BHIIIHIMA MOXJIMBOCTSIMU 1 3arpo3amu. Ha miacTasi
Horo pe3ysbTaTiB (OPMYIIOIOTH BIJMOBIIHI BUCHOBKM Ta PEKOMEH/IAIII],
o0 € MATPYHTAM IS HACTYMHUX €TamiB pPO3POOKH JIOTICTUYHOI
CTpaTerti.

Hpyruii eran ¢(opMyBaHHS JIOTICTUYHOI CTparterii mnependadae
IIEHTU(IKAIII0 CTEUKXOJAEpiB, sKi TpsAMO ab0 OMOCEepeaKOBAHO
BIJIMBAIOTh HA JIOTICTUYHY AISUIBHICTh MiJIPUEMCTBA YU BIAUYBAIOTH il
pe3ysbTaTh. BUsSBIEHHS 3alliKaBJISHUX CTOPIH 3/I1IMCHIOETHCS Ha I1ICTaB1
TaKUX METO/IIB: aHA3y JOKYMEHTIB (KOHTPAKTIB, HODMaTUBHUX aKTiB),
EKCIEPTHUX IHTEPB’I0 3 KEPIBHUKAMHM Ta TIpalllBHUKAMH, OINUTYBaHb
KIJIIEHTIB 1 MapTHEPIB, aHAII3Y PUHKY il TATy3€BUX TPEH/IIB.

3okpeMa, epeiik CTEUKXO0JIEPIB aBTOTPAHCIIOPTHUX MIAITPUEMCTB
(ATII) Ta ix BIUIMB Ha JIOTICTUYHY CTPATET1IO MOJAHO y TaoI. 2.

AHali3 1HTEpeCIB 1 NPIOPUTETIB CTEUKXOJIepiB (eTam 3) 3aBOauye
BUSIBJICHHSI KOHKPETHUX OYIKYBaHb PI3HUX TPy 3allIKaBICHUX CTOPIH
BiJl IISUTBHOCTI MANPUEMCTBA Ta BU3HAYCHHS MEPIIOUEPTrOBUX 1HTEPECIB.
JIns 1bOro MpPOBOJMTHLCS OIlIHKA BIUIMBY IHTEPECIB HAa CTpATETivuHi
pILICHHS TIINPUEMCTBA Yepe3 MaTpulllo «BriuB-iHTEpecy», sika T03BO-
ase  KimacuikyBaTH CTEMKXOJiepiB 3a PIBHEM iXHbOi BaroMocCTi.
Hanpuknan, KiIl€eHTH 3 BHUCOKUM PpPIBHEM BIUIMBY Ta BHUCOKUMH
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OUIKYBAHHSIMU TMOTPAIUISIIOTh Y TPYIy CTPATEridYHUX CTEHKXOJJIEPIB, 3
SKUMU TOTPIOHO BECTU MOCTIMHY KOMYHIKAIII0O Ta BpaxoBYBaTH iXH1
IHTepeCH y CTpaTeriyHUX IIIAX; CTEUKXOJJIEPU 3 HU3BKUM PIBHEM
BIUIUBY Ta I1HTEPECY MOXKYTh 3aJIUIIATHCS Yy 30HI MOHITOPUHIY O€3
3HAYHHUX PECYPCHUX BUTpAT (Tadi. 3).

Tabnuys 2
Creiikxo0/11€pH ABTOTPAHCIOPTHOIO MiIMPUEMCTBA Ta
IX BIUIMB HA JIOTICTUYHY CTPaTerilo
. PiBeHb .
Creiikxonnepu OcHOBHI1 1HTEpECH
BIJTUBY
BuyTpimHi creiikxo/aepu
Bnachuku, akiiionepu Bucokuit | [IpuGyTkoBicTh, (hiHaHCOBA
CTIWKICTh, KOHKYPEHTHI MlepeBaru
Ton-menemxMeHT (aupekiisi, | Bucokuii | EQeKTUBHICTD JOTICTUYHUX
KEPIBHUKU BIJIJILIIIB) MPOIIECIB, JOCSTHEHHS II1JIeH
[lepconan (Boaii, nucneryepu, | Cepenniii | 3apobiTHa 1iaTa, 6e3meka mpari,
PEMOHTHHUKH ) CTa0lIbHICTh 3aMHATOCTI
30BHilIHI cTEHKXO0JIEPH
Kiientu (koprnopaTuBHi Bucokuit | HaniitHicTh IepeBe3eHb, IBUIKICTD
3aMOBHHKH, TACAKUPH ) JIOCTaBKH, SIKICTh CEPBICY
[TocTavanbHUKH (MTATKBO, Cepenniit/ | CTaOUTbHICTh KOHTPAKTIB,
3ammuactunu, [T-pimenns) BUCOKHMI | CBO€YACHI TUIATEXK1
Opranu nepxaBHOI BIaau Bucokuii | JlorpuMmaHHs 3aKOHOJABCTBA,
(TpaHCTIOPTHI THCHEKIIIT, J1EeH311iHI YMOBH
MOJIATKOBI CITYKOM)
MicueBi rpomMaau Cepenniit | Exosioriuyna 6e3mneka, coliaabHa
BIIIIOBIAJIHHICTE

@diHaHCOB1 YCTaHOBH, Cepenniii/ | [loBepHEHHS 1HBECTHIIIH,
1HBECTOPH BUCOKMI | (hiHAHCOBA CTIMKICTh
Exomoriuni opranizartii, Cepenniii | MiniMi3aliisi BAKUIIB, JOTPUMaHHS
poCIUIKU COIlaJIbHUX CTaHJIapTIB

icepeno: cghopmosano asmopamu

Takuil anani3 103BOJISIE BUSIBUTH SIK 30HU FapMOHIi (0aaHCy) Mix
iHTepecaMu TIANPUEMCTBA Ta CTEMKXOJAEpiB, TakK 1 TMOTEHIlIHHI
KOH(JIIKTH, SIKi HOTPeOyIOTh YIIPaBI1HCHKOTO BPETYIIOBAHHSI.

Ha derBepTroMy erami (opMyBaHHS JIOTICTUYHOI CTpaTerii 3iiic-
HIOETHCSl BIOPSAJKYBaHHS 3allIKaBIICHUX CTOPIH 3a pIBHEM IXHBOTO
BIUIMBY Ha MISUTBHICTh HIANPUEMCTBA Ta CTYNEHEM 3alllKaBJICHOCTI Yy
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peanizalii JorictTu4Hoi crparerii. Marpuisi « Brimus-intepec» (tadi. 3)
JI03BOJISIE€ PO3IUTUTH CTEUKXOJACPIB HA YOTUPU OCHOBHI IPYMH: KIIFOUOBI
(BUCOKMH BIUIMB Ta BUCOKHI 1HTEpEC), MOTEHIIIHI COIO3HUKH (BUCOKUMI
BIUIUB, aJIe¢ HU3bKUM 1HTEpEC), Ti, M0 MOTPEOYIOTh yBaru (HU3bKUM
BILJIUB, aJieé BUCOKUU 1HTEPEC), Ta APYTOPsAIHI (HU3bKUI BILUIUB 1 HU3bKUI
iHTepec). Pe3ynbTaToM paHXKyBaHHS € BU3HAUYEHHS MPIOPUTETHUX TPyM
CTEUKXOJIJIEPIB, 3 SAKMMH HEOOXiAHO OyayBaTh HaAWOLIbII TICHY Ta
CHUCTEMaTHYHY B3a€EMO/IIIO.

Tabnuys 3
Matpuus «Bnius-iHTepec» cTeHKxoJ1epiB
ABTOTPAHCIIOPTHOIO MiAMPHEMCTBA
PiBeHb
BILTUBY / Bucokuii inTepec Hu3sbkuii iHTEpEC
1HTEpecy
KBaapaunr A — KBaapanr B —
Kuro4oBi creiikxoepu IHoTeHUilHI COX3HUKH
KitienTn (3aMOBHUKY TIEPEBE3EHD ) [HBecTOpHU
Brcokuii Bracauku ta aKuquepH Crtpaxosi I.(OMHaHi'l' .
BILIUE Opranu JIepKaBHOT BIaH Cmpamezuf 63a€MO0Ii:
(TpaHCIIOpTHA 1HCHEKII, MUTHULA) | PETyJisipHE IHPOPMYBaHH,
Cmpamecia 63ae€mo0ii: OCTIiHA (opMyBaHHs 10BIpH,
KOMYHIKallisi, BpaXyBaHHS IHTEPECIB y | MIIATPUMKA CIIBOpALli
CTparterii, NapTHEPChKI IPOrpaMHu
Ksagpant C - Ksagpaur D -
CreiikxoJsaepu, 10 NOTPeOyHTH Creiikxosaepu ais
yBaru MOHITOPHUHTY
[lepconan (Boaii, peMOHTHUI KonkypenTtu
Hu3bkuii | mepconan) Exomoriuni opranizartii
BILIMB [TocTayanbHUKM MaJBa Ta 3aM9acTUH | 3acoOu MacoBoi iH(opMaIlii
MicruieBi rpomanu Cmpamezia 3aemo0ii:
Cmpamecia 63aemo0ii: KOHCYNbTALlll, | IEPIOJUYHUN MOHITOPUHT
3a0€3MeUeHHs] COLIAIbHUX 1 NO3ULIli Ta BILJIUBY,
€KOJIOTTYHHMX CTaHJIapTIB MIHIMaJIbHA B3a€MO/I1

Iicepeno: cghopmosano asmopamu

[’siTuii etan 3 BU3HAYEHHS CTPATEriYHUX L1JIEH JIOTICTUKU 3 ypaxy-
BaHHSIM  CTEHKXOJJEPCHKUX  OYIKYBaHb  OXOIUIOE  (POpMyBaHHS
OpIEHTHUPIB, SIKI BHU3HAYAIOTh HANpPSMHU PO3BUTKY BCI€I JIOTICTUYHOI
cucremu. Ha 1mpoMy eTami pe3ynbTaTd aHadi3y 30BHINIHBOTO 1
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BHYTPIIIHBOTO CEPEIOBUINA, a TaKOX Y3TOJKEHI 1HTEPECH KIHOUOBUX
CTEHKXO0JIepIB TPAaHCHOPMYIOTHCS Y KOHKPETHI 1111, 110 MOBUHHI OyTH
peaTiCTUYHUMU, BUMIPIOBAHUMHU Ta Y3TOJKEHUMH 3 MICIEIO 1 3araIbHOIO
KOPIIOPATUBHOIO CTPATETIEI0 MIAMPUEMCTBA. Y MPAKTUYHOMY BUMIpI 1€
o3Hayae, mo ATII Moxe craBuTH Tepes o000 I MO0 3MEHILICHHS
BUTpAT Ha MEPEBE3CHHS 3aBIAKW ONTHUMI3AIlli MapIIPyTIiB, MiIBUIICHHS
piBHS O€3IeKu TepeBe3€Hb, BIPOBAMKECHHS IUMPOBUX TEXHOJIOTIH
MOHITOPUHTY TPAHCTIOPTY YU PO3LIUPEHHS KIIEHTCHKOI 0a3u 3a paxyHOK
OlIBII SIKICHOTO cepBicy. BogHouac Ba)XIMBO BpaxOBYBAaTH OUIKYBaHHS
JEp>KaBHUX OpraHiB (JOTPUMAaHHS EKOJIOTTYHUX CTAHAAPTIB), KIIIEHTIB
(WBUAKICT, 1 HAAIMHICTH IIE€PEeBE3€Hb) Ta BJIACHHUKIB (3POCTaHHS
npuOYTKOBOCT1). TaKMM YHHOM, CTPATETI4yHI 1[Il CTAIOTh «MOCTOMY MiX
BHYTPIIIHIMA MOXJIMBOCTSAMHU MIANPUEMCTBA Ta BHUMOramMu MHOro
CTEUMKXOJIJIepiB,  3a0e3neuyroud  30alaHCOBAaHUM  PO3BUTOK Y
JIOBFOCTPOKOBI1# EPCIIEKTHUBI.

Po3poOka BapiaHTIB JOTICTUYHOI cTpaTerii (etam 6) mepemdadae
dbopMyBaHHS KUTBKOX ajlbTEPHATUBHUX CIIEHAPIiB PO3BUTKY JIOTICTUYHOI
CUCTEMHU MIAMPUEMCTBA 3 ypaxXyBaHHIM CTPATETIYHUX IIJIEH Ta MOTpeO
OCHOBHHUX CTEMKXOJaepiB. JIOIIJIbHO MOEAHATH KJIACHYHI IIJIXO0IU CTpa-
TEr1YHOI'0 MEHEKMEHTY (3HIM)KEHHS BUTpAT, Nu(epeHIiaiis, iHTerparis
JIQHIIOTIB MOCTa4aHHS) 13 CyYaCHUMHU TEHACHIISIMU JIOTICTUKUA — HUQ-
pOBI3aIli€l0, €KOJIOT13alll€l0, OPIEHTAIIEI0 HA KIIIEHTAa Ta YIPaBIIHHIM
pusnkamu. KokeH BapiaHT cTpaTerii TOBUHEH MICTUTH OMHUC KIFOYOBHX
3aX0iB, HEOOXIAHUX PECYpPCIB, OUIKYBaHUX PE3YJbTAaTIB 1 MOTEHIIHHUX
pu3HKiB (Tadx. 4).

Cepen Takux albTEpPHATHUB OOMPAETHCS HANOLIBII 30aJaHCOBAHUM
Ta )KUTTE3JATHUN BAapIaHT, IO BPAXOBYE IHTEPECH SIK BHYTPIILIHIX, TaK 1
30BHIIIHIX CTEHKXOJIEPIB.

CpomuM etanoM (hopMyBaHHS JOTICTUYHOI CTpaTerii MiANPUEMCTBA €
il y3roJKeHHs 13 yCIMa 3aIlikaBJICHUMH CTOPOHAMM Yepe3 OpraHizalliio
KOHCYJIbTAIIli, 3ycTpiueil Ta poOOUYMX Hapaj 3 MPEeACTaBHUKAMU OCHOBHUX
rpyn cTerkxonnepiB. MeToo € OTpUMaHHsS 3BOPOTHOTO 3B’S3KY IOAO
3aMpONOHOBAHUX BAapPIaHTIB JIOTICTUYHOI CTpaTErii, BUSBICHHS MOXKJIUBUX
KOH(QITIKTIB THTEPECIB 1 OLIYK KOMIIPOMICHUX PIllICHb.

Etan 8 3 ¢QopMyBaHHsS 1HCTpYMEHTIB peani3alii JOTiICTUYHOI
CTpaTerii mojisirae y BHOOpPI KOHKPETHHX METOMAIB, MEXaHI3MIB Ta
pecypciB, 3a JOMOMOTOI0 SIKMX MIAMPUEMCTBO 3MOKE BTIJIUTH BU3HAUYCHI
cTpareriudi 1. HeoOxigHo paertamizyBaTtH, siKi caMme YHpPaBIIIHCHKI,
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opraHizaifiiiHi, TEXHOJIOT14H1 Ta (PIHAHCOBI 1HCTPYMEHTHU OYIyTh BHKO-
pUCTaHl JJig JOCSITHEHHS 3allJJaHOBAHMX pE3yJIbTATIB, SK-OT: CY4YacHI
nu(poBiI CUCTEMHU YINPaBIIHHS TPAHCIOPTOM, aBTOMAaTH3AIlisl JOKYMEH-
T0001ry, 3ampoBamkeHus KPI mis omiaku epeKTUBHOCTI JOTICTUYHUX
MPOIIECIB, CTBOPEHHSI IEHTPIB BiAMOBIIAIBLHOCTI, BIPOBAKECHHS CHC-
TEMH MOTHUBAIIT IEpCOHATY TOMIO.

Tabnuys 4
BapianTu jgorictuunoi crparerii ATII
. OcHoBHa . : o .
Bapiant ) OuikyBaHi TloTeHimngi
XapakTepHuc- Kunrouosi 3axoam
cTparerii pe3ynbTatu PU3UKH
THKA
Onrumizarist HenocrarHiit
MapIIpyTiB 3MeHIeHHs 1BEHB
Opienraris Ha PIIPYTIB, BUTpAaT Ha PIBE
e BUKOPHUCTAHHS cepBicy,
Minimizartis 3HIDKEHHS . najabHe Ta
. . €KOHOMIYHUX PU3HK BTpaTu
BUTpAT co0iBapToCTi . o0cayroByBaH- .
PEXKHUMIB PYXY, ; KITIEHTIB
nepeBe3eHb HsI, T IBUIIICHHS
CKOPOYECHHS . yepes
. peHTabenbHOCTI .
POCTOIB KOHKYPEHIIII0
Posmmpenns
CIIEKTPA MOCIYT 3pocTaHHs
[ligBumenHs | (€Kcmpec-I0CTaBKa, 00csTIB 3pocTaHHs
CepBiCHO- | SIKOCTI MMOCIYT B1JICTe)KCHHS 3aMOBJICHb, BUTpAT HA
OpIEHTOBaHA | Ta JOSUIBHOCTI OHJIAMH), 3MII[HEHHS MepCoHAI Ta
KIII€HTIB CKOPOUYEHHS Yacy penyraritii Ha TEXHOJIOT11
BUKOHAHHS PUHKY
3aMOBJICHb
BrpoBamxenns .
[TinBuIEHHS .
GPS-cucrem FUBHIIL . Bucoxi
Bukopucrtanus . e(eKTUBHOCTI : NV
MOHITOPHUHTY, . IHBECTHUIIHHI
Cy4acHUX JIOTICTUYHHX
- . BUKOPHUCTAHHS : BUTpATH,
InHOBamiiiHa | uudpoBuX i MPOLIECIB, .
€JIEKTPOTPAHCIIOP- JOBTUH
«3EJICHUX) . 3HIDKEHHS :
. Ty, aBTOMaTH3aIlis TEepMiH
TEXHOJIOTIN : BIIUBY Ha :
yIpaBIiHHS : OKYITHOCTI
JTOBKIJUISI
aBTOIAPKOM
[TobynoBa Koomnepartis 3 3abe3mneveHHs :
. . 3anexXHICTh
MAapPTHEPChKUX | TOCTaYaJIbHUKAMHU CTaOLILHOCTI )
InTerposana . . B1J
BiJIHOCHH 3 HaJIBHOTO, JIOTICTUYHHX :
/ MepexeBo- . . napTHEPIB,
. KITFOYOBUMHU CEpBICHIUMH JIAHITIOTB, :
Opi€HTOBaHa . . CKJIQ/THICTh
CTEUKXO0JI- IICHTPaMH, JIOBIOCTPOKOBI
: : KOOpIUHAITi1
JepaMH MYHIIMITATI TETAMU KOHTPAKTH

IDicepeno: cghopmosaro asmopamu 3a [16-17]




ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 185

JleB'ssTHil eTanm MOCIiIOBHOCTI PO3pOOJICHHS JIOTICTUYHOI CTpaTerii
Ha OCHOBI CTEHKXOJIAEPCHKOrO MIAXOAY Iepeadadyae BIPOBAIKECHHS
CUCTEMHU MOHITOPUHTY Ta OIIHKM 11 pe3yhbTariB. s 1poro ciif
po3pooutu Habip KPI, ski BioOpakaroTh SKICTh 1 PE3yJIbTATUBHICTH
JIOTICTUYHMX MPOIIECIB, 30KpeMa: PiBEHb BUTpAT Ha TPAHCIOPTYBAHHS,
yac JOCTaBKH, PIBEHb 3aJI0BOJICHOCTI KIIIE€HTIB, KOEPIIIEHT BUKOPHUC-
TaHHSI TPAHCHOPTHUX 3aco0iB, oOcsr BukuaiB CO: tomo. Perynspuuii
301p 1 aHaJi3 MUX JaHUX 3a0€3MEUYUTh MOXKJIUBICTh ONIEPATUBHO BHOCUTH
KOPEKTHUBH B JISJIbHICTh MIAIPUEMCTBA.

KopuryBanHs Ta BIOCKOHAJICHHsI JIOTICTMYHOI CTpaTerii € 3aBep-
aJIbHUM JECSATHUM 1 BOJIHOYAC O€3MEepepBHUM €TaroM ii popMyBaHHS.
Horo cyTHiCTh MOJATae y BHECEHHi 3MiH 10 Bike cOPMOBaHOI JoTic-
TAYHOI CTPATETil 3 ypaxyBaHHSIM pe3yJIbTaTIB MOHITOPUHIY, 3MIH Yy
30BHIIIHROMY CEpPEIOBHUILII Ta HOBUX MOTPEO CTEUKXOJIEPIB.

Takum YWMHOM, BUKOPUCTAHHA CTEUKXOJIAEPCHKOTO TMIAXOAY Y
npoiieci popmMyBaHHS JIOTICTUYHOI CTpaTerii J03BOJISAE€ MIANPUEMCTBAM
3a0€3MEeUYNTH Y3TOJKEHHS BJIACHUX LIJIEH 13 IHTEpECAMH KIIFOUOBUX TPy
3al[IKaBJIEHUX CTOPIH, IO MiABUIIYE €PEKTUBHICTh JOTICTUYHUX PIIICHbD,
MIHIMI3Y€ PU3UKH Ta CIpuUsie (POPMYBAHHIO TOBIOCTPOKOBOI CTIHKOCTI; a
TAaKOK 3MILHUTH KOHKYPEHTOCIPOMOXHICTb, PEMyTallil0 Ta COI[laJIbHYy
BIJIMOBIATIBHICTh MIANPUEMCTBA, III0 OCOOJMBO BaXJIMWBO B YyMOBax
JUHAMIYHOT'O PUHKOBOTO CEPEOBUIIIA.

BucHoBKH. Y CTaTTi JOBEIEHO HEOOX1AHICTh 3aCTOCYBAHHS CTEUK-
XOJIIEPCHKOTO0  MiAXoAy Tmpu (OpMyBaHHI JIOTICTUYHOI —CTpaTerii
OiJIPUEMCTBA B YMOBAaX JIMHAMIYHOTO Ta PU3MKOBAHOTO CEPEOBHUILA.
BcranoBneHo, mo Takuil miaxig 3a0e3ledye Y3rOJKEHHS 1HTEpECIB
BHYTPIIIHIX Ta 30BHIMIHIX CTEUKXOJJAEPIB, COPUSE MIHIMI3allli PU3HKIB 1
nigBUIy€e €(PEeKTUBHICTh peali3allli CTpaTeriYHuX 3aB/1aHb.

3anpornoHOBaHl TEOPETUKO-METOJIONOTIYHI 3acagud PO3pOOJIEHHS
JIOTICTUYHO1 CTpATErii OXOIUIIOIOTh KOMIUIEKCHHUM aHajli3 30BHINTHBOTO 1
BHYTPIIIHBOTO CEPEAOBUINA, IICHTU(IKAIII0 Ta pPaHXyBaHHA CTEUK-
XOJIZIEP1B, BpaXyBaHHs IXHIX IHTEPECIB 1 MPIOPUTETIB, BU3HAYEHHS CTpa-
TEriYHUX IIJIeH, pO3pOOKY Ta Y3TrOJKEHHS ajlbTEPHATUBHHUX BapiaHTIB
cTparerii, popMyBaHHSI IHCTPYMEHTIB pealli3allii, MOHITOPUHT 1 KOPUTY-
BaHHs. [loOyaoBaHa MOCIIIOBHICTh PO3POOKH JIOTICTUYHOI cTpaterii 13
BpaxyBaHHSAM TMO3UIIN 3aIllIkaBIeHUX CTOpiH (OpMye OCHOBY IS
JIOBFOCTPOKOBOI KOHKYPEHTOCIIPOMOYKHOCTI Ta CTIMKOCTI MiAMPUEMCTBA,
a TAaKOXX BIAKPHUBAE MEPCIEKTUBH I MOJATBIINX HAYKOBUX JTOCTIIKECHb
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y cdepi iHTerparlli CTeNKXoJIep-MeHEKMEHTY B JIOTICTUYHUN MEHE K-
MEHT.
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Abstract. The scientific article is devoted to an in-depth study of the problem related to
forming a company’s logistics strategy through the application of the stakeholder approach,
which is gaining particular relevance in the context of globalization, business digitalization, and
increasing uncertainty of the external environment. The expediency of considering logistics
strategy as a multi-level process that combines classical approaches to strategic management
with modern methods of stakeholder management is substantiated.

The study analyzes the scientific contributions of domestic and foreign scholars who
reveal various approaches to forming a company’s logistics strategy, including adaptive, risk-
oriented, innovative, security-oriented, financially integrated, and others. Based on the results of
analyzing contemporary academic works and practical approaches, it has been found that a
significant share of research focuses mainly on internal business processes, cost optimization,
and risk management, while issues related to the consideration of stakeholder interests remain
insufficiently addressed. These include the need for methodological justification of stakeholder
priority integration into logistics strategies and the development of tools and procedures for
aligning the interests of different stakeholder groups.

The purpose of the article is to develop the theoretical and methodological foundations
for forming a company’s logistics strategy that accounts for the stakeholder approach, ensuring
long-term resilience and flexibility of the logistics system in conditions of a turbulent
environment and war-related risks. Based on the systematization of scientific approaches, the
essence of the stakeholder approach in logistics management has been clarified, and its key
provisions have been revealed. The authors propose a sequence of stages for developing a
logistics strategy based on the stakeholder approach, which includes: conducting a
comprehensive analysis of the external and internal environment, identifying key stakeholders,
ranking their influence, aligning strategic goals and objectives, developing alternative variants of
the logistics strategy, forming implementation tools, establishing a system for monitoring and
evaluation, and designing mechanisms for adjustment.

The research results demonstrate that the stakeholder approach allows achieving a
balance between economic, social, and reputational outcomes of a company’s activity, creates
preconditions for competitive advantages in the market, and ensures the adaptation of logistics
strategies to the conditions of environmental turbulence and war-related risks.

Key words: stakeholders, stakeholder approach, logistics strategy, strategy formation
approach, interested parties.
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Anomauin. Y cmammi 00CRiONCyeEMbC CUHEPSEMUYHULL 38 30K MIJC PO3BUMKOM
yugpposux xKomnemeHyii i GopmyeaHHaM Kyibmypu 60e3nepepeHo20 HABUAHHSA AK KI0HU08020
gaxmopa nioguwjenHs a0danmueHocmi ma iHHO8AYIIHO20 NOMEHYIANLY YKPAIHCOKUX OpeaHizayiti y
KOHMeKCmi yemeepmoi npomMuciosoi pegonioyii. Y cyuacHux ymosax npuckopeHoi 2nobanizayii,
MEXHON02IUHUX MpaHchopmayiil ma B0EHHO-EKOHOMIUHUX BUKIUKIE 30AMHICMb NIONPUEMCME
WBUOKO peazysamu HA 3MIHU CMAld He KOHKYDEHMHOW nepesazolo, d HeoOXiOHOW YMOB0I0
suscusanns. OcHosolo yiei 30amHocmi € JAH0OCLKULL  Kanimai, NpoOyKMUGHICMb K020
BUBHAYAEMbCA  BUCOKUM  DiGHEM YUDPOBUX HABUYOK NPAYIBHUKIE MA 21UOOKO BKOPIHEHO
KVIbIMYpPOIO HAGUAHHSL.

30iticheno cucmemamuzayiio esoOYil KIOY08UX NOHAMb YUDPOBUX KOMNEeMeHYil — 8i0
KOMN TOmepHoi 2pamomHocmi il iHhOpMayiliHoi epamMomuocmi 00 CyyacHux mooeneu yugppoesoi
KOMNemeHmHoCmi ma yugposoi Kyibmypu, wo IHmespyrwms 3HAHHSA, HABUYKU MA YIHHICHI
opienmayii 1100unu y yugposomy cepedosuwji. Ilpoananizosano Haykosi nioxoou GiMYU3HAHUX |
3apyOINCHUX OOCHIOHUKIB, A MAKONC MINCHAPOOHI cmanoapmu, 30Kpema €8ponelcvKy pamky
DigComp 2.2, wjo 00360/15€ 8UHAUUMU KPUMUYHO 8AXCIUBE YUDPOBI HasuyuKu 015 npogecitinoi
OIisAIbHOCMI Ma y4acmi 8 HCummi cycniibCmed.

Oxpemy yeazy npuoiieHo KOHYEenmyaibHOMY OOIPDYHMYBAHHIO B3AEMO3ANLEHCHOCMI
yugposux Komnemenyiu i Kyiomypu 6e3nepepeHoc0 HABYAHHS AK 3AMKHEHOI cucmemu 360pom-
HO20 38 83Ky, 0e PO36UMOK 00HO20 eleMeHma Cmumymoe ma niocunioe inwul. Ilpeocmaesneno
MamemMamuyny mooenb mpancgopmayii Komnemenyii npayiéHUKie i3 8paxy8aHHAM OUHAMIKU
360POMHO20 38 'A3KY, WO OEMOHCMPYE MEXAHI3M NIOBUUIEHHS eqheKMUBHOCMI HABUAHHS MA GNIUE
Ha Oi3Hec-pe3yibmamu.

s npakmuunoi peanizayii inmezsposano2o nioxooy 3anponoHO8AHO A8MOPCHKY MOOeb
yam-ooma «/{3ura», pospobnrenoco na niameopmi SendPulse i npusnauenozo 0ns niompumxu
yugposoco HaguawHs 6 pedxcumi MikpoHasuauus. Mooenv nepedbauae 000OPOSIIbHY Yyyacmo
Kopucmyeaua, IHMepaKmueHy nooady 3Haub 1 CMPYKMYPOBAH)y CUcmemy MOOy1ie, o
OXONIIIMb KOO8 Yuhposi Komnemenyii: poooma 3 oicHumu npoepamamu, yupposi
KOMyHiKayii, Kibepbesnexa, ananimuxa Oauvux ma Al-mexuonocii. 3anposadowcenns maxoeo
nioxoody oemoncmpye nepexio 6i0 yenmpanizoeanux i Has sazyeanux LMS-cucmem 0o deyenmpa-
NI308AHUX, SHYUKUX DIULEeHb, OPIEHMOBAHUX HA NOMPedU KOPUCMY8ayd, Wo CRpUsic hopmy8aHHio
opzanizayii, Wo HAGUAEMbCAL.

Ocobauea ysaza npudinena cmpameiuHoMy 3HA4eHHI0 inmezpayii yughposux Komnemen-
Yill [ KyI1bmypu HAGYAHHA Ol NIOBUWEHHS OP2AHI3AYIUHOI HYUKOCMI, 3ANYYeHHS | YMPUMAHHSL
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Manaumis, CMUMyI08aHHs THHOBAYIll ma NiO8UWEeHHS NPOOYKMUBHOCMI nepcoHany. Busnaueno
NepCneKmMueHi HanpsamMu NOOAILUWUX OOCHIONCeHb: [HmMezpayis 4am-6oma 3 KOpHnopamueHUMU
LMS i HRIS-cucmemamu, po3pobka 06’ eKmMusHUx mMempux oyiHKu ephexmusHoCcmi Hag4aunHs ma
BNPOBAOIICEHHS eleMeHmMi8 A0ANMUBHO20 HABUAHHS HA OCHOBI WMYYHO20 IHMeNeKm).

Knwuosi cnosa: yugposi xomnemenyii, Kyiomypa 6e3nepepeHozo HABYAHHA, A0ANMUS-
Hicmb opeanizayii, yugposa mpanchopmayisn, mikponasuantns, wam-oom, SendPulse, opeani-
3ayis, wo HA8YAEMbCAL.

IlocTanoBka nmpodaemu. B ymoBax 4yeTBepTOi MPOMHCIOBOI PEBO-
JIOLI11, TPUCKOPEHOI IMI00aTbHUMM KpPU3aMU Ta YHIKQJIbHUMU BUKJIUKA-
MU, IO CTOATh Nepes] YKpaiHOoto, 3/1aTHICTh OpraHizailii 70 ajanTali Ta
1HHOBAIlIM mepecTana OyTH KOHKYpPEHTHOIO TepeBaroro 1 crana dyHzaa-
MEHTaJIbHOIO YMOBOIO BUKHMBAHHS.

OCHOBOIO 1IIi€1 3/1aTHOCTI € JIIOACHKUW KamiTall, MPOJyKTUBHICTh
SAKOTO BHU3HAYAETHCSA JBOMA B3a€MOIIOB’S3aHMMHU CTOBIIAMHU: BUCOKHM
piBHEM ITU(POBUX KOMIICTCHIIA MPAaIIBHUKIB Ta TIMOOKO BKOPIHEHOIO
KYJIBTYpOIO Oe3mepepBHOTO HaBYaHHSI.

i enement GOPMYIOTH CHHEPTETUYHY CHUCTEMY, IO JO03BOJISIE
Oi3HeCy HE MPOCTO pearyBaTd Ha 3MIHU, a ¥ MPOAKTUBHO (OpMyBaTu
CBO€ MailOyTHE. YKpaiHChKUU O13HEC 3MYIICHUH 3/11MCHIOBAaTH HUGPOBY
TpaHchopMallll0 B YMOBAaX €K3UCTEHI[IMHOI 3arpo3u, 10 KapJUHAIBHO
3MIHIOE TIPIOPUTETH Ta MiAXOU JI0 YIIPABIIHHS JIOACEKUM KarliTaloM.

AHaJi3 ocTaHHIX aociaikenb i myoaikamid. [ToHaTTs nudpoBux
KOMIIETEHI[I 3a3HAJIO0 3HAYHOI €BOJIIOLII, TpaHC()OPMYBABIIKCH BIJ
0a30BOr0O YSIBICHHS MPO «KOMIT IOTEPHY I'paMOTHICTHY [1] 10 Bceocs k-
HOI KOHIIEMIIii, 110 € KJIHYOBOK I €(EKTUBHOI y4acTi B Cy4aCHOMY
€KOHOMIYHOMY Ta CoOIliaJbHOMY JKUTTI. Ha ChOromHimiHiii AeHb Y
HAyYKOBOMY JIMCKYPCI CKJIAJIOCS HMIMPOKE TEPMIHOJIOTIUHE MOJe, /e Pi3Hi
MOHATTS YaCTO BUKOPUCTOBYIOTHCS SIK CHHOHIMU a00 B3a€MOJOIOB-
€BOJIIONIT JOLIBHO MPEACTABUTH iX Yy BUIVISAAI MOPIBHSJIBHOI TaOuIIi
(tadm. 1).

[{s cucTeMaTuzallisi YIiTKO JEMOHCTPY€E EBOJIOMINHHUM MIIAX BiJ
(GoKyCyBaHHSI Ha TEXHIYHUX HaBUYKaX (KOMITIOTEpHA T'PaMOTHICTB) 0
KOTHITUBHUX TIpoleciB (iHdopmalliiiHa rpaMOTHICTh) 1, HAPEIITi, JO
KOMILJIEKCHOT0, IIIHHICHO-OP1EHTOBAHOTO PO3YMIHHS B3a€MOJI1 JIFOAUHHU 3
udpoBUM cepenoBuileM (1IH(ppoBa KOMIETEHTHICTh Ta KYJIbTypa).
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Tabnuys 1
IMopiBHAJBbHUN aHAJI3 KJIKY0OBUX NOHATD,
NMOB’SI3aHUX I3 HU(PPOBUMHU HABUUYKAMU
Tepmin ‘ KirrouoBe BU3HAYEHHS ‘ OcHoBHUM (hokyc

1980-mi poku, enoxa nepuiux nepcoHAILHUX KOMN Tomepie

31aTHICTh BUKOPUCTOBYBATH KOMIT t0Tep | TeXHIUHUI IHCTPYMEHT,
JUTsl BAKOHAHHS 0a30BHUX 3aB/IaHb, araparHe Ta IporpaMHe
BKJIFOUAIOYM OCHOBH NPOTPaMyBaHHsI  |3a0e3MeUeHHs

Komm’rorepHa
IPaMOTHICTS [ 1]

Kineyv 1980-x—1990-mi poxu, nepedouymms inghopmayitinoco suoyxy

[ndpopmartiitna |3naTHICT po3mi3HAaBaTH MOTPEOY B KoruitusHi nporecw,
IPaMOTHICTh iH(dOopMaIlii, 3HaXOIUTH, OI[IHIOBATH Ta |KPUTHUYHE MUCJICHHS,
[2; 11] e(eKTUBHO 11 BUKOPUCTOBYBATH poboTa 3 JpKepesaMu
Kineyv 1990-x—2000-ni poxu, macose nowtupenns Inmepueny
31aTHICThH 3aCTOCOBYBaTH [HTETrparis TeXxHoaorii y
K T-KOMIIETEHT- iH(l)OpMaq.i.I\;IHO-KOMYHiKaHiﬁHi JSTTbHICTH, KOMYHIKAITIS,
HicTs [6] TEXHOJOT T UL BUPIILICHHS CTBOPEHHSI KOHTEHTY
npodeciiHUX Ta OCBITHIX 3aBIaHb,
BKJTFOUAIOYU CTBOPCHHS 3HAHb
2000-Hi poku, po36umox media ma coyianrbHUX Meperic
Meia- SngTHiCTL aHaNi3yBaTU, KPUTUIHO KpI/I.TI/I‘-IHI/II\/JI qHani3
oMIeTenTHicr, |CNHIOBaTH Ta CTBOPIOBATH Me7tia, pO3yMiHHS
3] MeIianoBiJOMIIEHHS B Pi3HUX (hopmarax MAHITYJIAIiH, CTBOPEHHS
[ Me1anpoayKTiB

2000-1i—-2010-mi poku, napaneibho 3 Yuppoeoo KOMNEMeHMHICMIO

YacTo BUKOPUCTOBYETHCA SIK CHHOHIM  |ba30B1 HABUYKH,

[udposa . . S
DAMOTHICTE 710 U(poBOT KOMITIETEHTHOCTI, aje 3 Oe3reka, opraHizaris
[5] aKIIEHTOM Ha 0a30BMX HaBMYKAaX Ta poboTH B iuppoBOMY
6esmnerti B 1uGppoBoMy cepeoBUIIT POCTOPI1
2010-mi poxu — oomenep, cmanoapmu3zosanutl mepmin (€C)
Iudposa BneBnene, kputnuHe Ta BianoBigadbHe |KoMIuiekcHa 31aTHICTh
p . BUKOPUCTAHHS MUGPOBUX TEXHOJIOTIN  |(3HAHHS, HABUYKH,

KOMIICTCHTHICTh :
[6: 14] JUTSl HAaBYaHHSA, pOOOTH Ta y4acTi B CTaBJICHHS) JIJIS )KUTTS B

’ KUTTI CYCIUIIBCTBA U POBOMY CYCHIBCTBI

2010-mi poxu — domenep, Havwupuie Qirocoghcoke NOHAMMSI

[HTEerpanbHa BIacTUBICTh 0COOUCTOCTI, |CBITOMIAI, IIHHOCTI,

Hudposa 10 OXOILIIO€ CBITOIVISI, LIIHHICHI €THUKa, colliaibHa
KYJIBTypa Opl€HTAallli, MOTUBU Ta HOPMU B3a€MO/ISl B IU(DPOBOMY
[3; 4] MOBEAIHKY B iHPOpMAIIHHOMY CepenoBHUIIT

CepeOBHIIT
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B ykpaiHCbKOMY HAayKOBOMY MPOCTOPi1 MOHSTTS HU(PPOBOI KOMIIE-
TEHTHOCT1 aKTHUBHO JIOCIIKY€EThCS Ta IHTETPYETHCS B OCBITHIO Ipak-
Ttuky. [IpoBigH1 BiT4M3HSAHI BueHi, 30kpema O. Cmipin ta O. OBUapyk,
MIPOIIOHYIOTh TaKe BU3HAYEHHS: «3/1aTHICTh OCOOMCTOCTI BIEBHEHO Ta
I'PYHTOBHO KOPHUCTYBaTHCSl 3aco0amu HUGPOBUX TEXHOJOTIH y TakKux
cepax, sk mnpodeciiiHa MiSIBHICTH 1 IpalleBIaIITYBaHHS, OCBITA,
JO3BULISA, TPOMaJChKa JISUIbHICTh, IO € J>XUTTEBO HEOOXITHUMHM JIJIS
y4acTi y UI0JICHHOMY COIllaJbHO-€KOHOMIYHOMY KUTTI». [llupoTa 1poro
BU3HAUCHHS, 110 OXOIUIIE BC1 cepu KUTTI, MIIKPECIIOE CTaTycC
UPPOBOT KOMIETEHTHOCT! SIK YHIBEpCAJIbHOI, a HE Jiuile NpodeciitHol
HABUYKH [6].

[ qocniguuky, Taki sik H. baxmar, I'. bparuiis Ta iH., TpakTyoTh
U(PPOBY KOMIETEHTHICTh SIK «IHTETPATUBHY OCBITY», IO BigoOpaxkae
3/IaTHICTb 0COOMCTOCTI BU3HAUaTH 1H(OpMaIlIiHy moTpedy, MpalroBaTy 3
iHopmMmariiero B pizHUX (hopMarax Ta 3aCTOCOBYBATU TEXHOJIOTIi y Tpo-
deciiiHii DisTbHOCTI Ta MOBCIKICHHOMY XUTTI [3; 5].

[IpaBOBHII KOHTEKCT JJIs I[OTO MOHSATTA HaJae 3akOoH YKpaiHu
«IIpo BulLy OCBITY», IKHI BU3HAYA€ KKOMIIETCHTHICTBY SIK «IUHAMIYHY
KOMO1HaIIi10 3HaHb, YMiHb 1 MPAKTUYHUX HABUYOK, CIIOCOOIB MUCJIEHHSI,
npodecifHNX, CBITOIIAHUX 1 TPOMAISHCHKUX SKOCTEH, MOPAaJbHO-
C€TUYHUX IIHHOCTEH», IO J03BOJISIE OOTPYHTYBaTH Miciie HUGPOBOI
KOMIIETEHTHOCTI B CHCTEMI1 OCBITH Ta 11 BaXKIMBICTh SIK PE3yJbTaTy
HaBYaHHA [7].

Hailmmpimum MNOHATTAM € «uudpoBa KyJbTypa», IO OXOIUIIOE
CBITOIVISIZ, LIIHHICHI Opi€HTAIli Ta HOPMH MOBEIIHKU B iH(OpMaIiiHOMY
cepenoBuil. Ak 3a3Hayae O. 'yMeHHUI, BOHA € CKJIaJIOBOIO 3arajbHOi
KyJIbTypH Ta 1H(opMariiiHoro ceitorsigy [4]. [lepexin Big «KOMIIETEHT-
HOCTI» JI0 «KYJIBTYpW» 3HAMEHY€ (PyHIaMeHTAIbHY TpaHc(opMmallito, Jie
uru@poBizalis CTae HE MPOCTO IHCTPYMEHTOM, & CEPEIOBUIIIEM KHUTTS.

Ki1t04oBOIO 1HINIATHBOIO, IO CTAHAAPTHU3YyBaja Ta OIEpaIloOHai-
3yBajia MOHATTA IU(POBOI KOMIIETEHTHOCTI Ha MIXXHapOAHOMY pIBHI,
ctana €Bporeiicbka paMka HUPPOBUX KOMIETEHTHOCTEN NJisi TPOMAISH
(DigComp) [12-14]. Octanns Bepcist, DigComp 2.2 (2022), MiCTUTH
noHaa 250 HOBUX MPHUKIAIB 3HaHb, YMIHb Ta CTaBJEHb, SKI JIOMOMa-
raloTb TPOMAJIsTHAM B3a€EMOJISITU 3 HOBUMH TEXHOJOTISIMU, TAKUMHU SIK

cucteMu mryddHoro iHTtenekty (III) ta iHCTpymMeHTH Ajis BigAanaeHOl
pobotu [8; 15].
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Odimiiine BU3HAYeHHS HUE(POBOI KOMIIETEHTHOCTI, 3aKpiIlJIeHE B
Pexomenmamii Pagu €C Bim 2018 poky, 3By4UTh TakK: «BIICBHCHE,
KPUTHYHE Ta BIJMOBIIAIbHE BUKOPUCTAHHS Ta B3a€EMOISA 3 HU(POBUMHU
TEXHOJIOTIIMU ISl HaBYaHHS, TpodeciiiHoi AisibHOCTI (poOoTH) Ta
y4acTi y *KUTTI CyCHUJIbCTBA. BoHA BU3HAYAETHCA SIK KOMOIHAIS 3HAHB,
HABUYOK Ta CTaBJICHbY [8].

VYkpaiHcbka HalllOHaJbHA pamMKa HUGPOBOI KOMIETEHTHOCTI,
0a3yrounch Ha €BPOMEUCHKIA MOJIEII, MA€ BIACHY YHIKAJIbHY CTPYKTYpY,
10 CKJIagaeThbes 13 mectu cdep, 30 KOMIIETEHTHOCTEH Ta IIECTH PiBHIB
BOJIOAIHHA [9].

Ha ocHOBI mux (ppeidMBOpPKIB MOXXKHA BHAUIMTH KiJbKa KJIACTEpPIB
U(PPOBUX HABUYOK, IO € KPUTUYHO BAXKIUBUMU JIJIsI Cy4aCHOTO Oi3HECY

(puc. 1).

Puc. 1. OcnoBu ungpoBoi komnereHitii (pospob.ieno na ocnosi [8; 9])

PO3BUTOK 1MX KOMIIETEHIIM € MPSIMOIO 1HBECTHIIIEID B €(PEKTHUB-
HICTB O13HECY, OCKUJIBKH JO3BOJISIE ABTOMATU3YBAaTH MPOLIECH, MiIBUITATH
MPOIYKTUBHICTH T4 CKOPOTUTH BUTPATH.

Axuo nuppoBUMU KOMIIETEHIIIMU € Ha0Ip THCTPYMEHTIB Ta HaBU-
YOK, TO KYJBTYpOIO O€3MEepepBHOIO HAaBYAHHS — OMEpalliiiHa cucrema
opraizailii, sika 3a0e3mnedye iX TOCTIMHE OHOBJICHHS U e(eKkThBHE
3acTocyBaHHs. «OpraHizaiis, II0 HABYAETHCSI» — CEPEAOBHUINE, A€
HABYAHHS 1HTETPOBAHE B IIOACHHI poOOdYl MPOIECH, a JOMUTIHUBICTD,
BIJIKPUTICTh JJO HOBOTO Ta TOTOBHICTh CTAaBUTH T CyYMHIB YCTaJIEHI
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miaxoau € vactuHorw koprnoparuBHoi JIHK. 3marHicTe BuMTHCS ClTij

BBa)KaTH KJIFOUOBOIO HABMYKOIO SIK ChOTOJICHHSI, TaK 1 MallOyTHHOTO.
dopMyBaHHsI Takoi KyJbTypu Hajiae 0i3HeCy HU3KY (PyHIaMeHTalb-

HUX CTPATETIYHUX MepeBar, 0COOJUBO B HECTAOITLHOMY CEPEIOBHIIIL:

1. IligBumeHHa oOpraHizamiiHoi THY4YKOCTi. PUHOK, TexHOJOTIi 1
MOTPEOU KJIIEHTIB 3MIHIOIOTHCS 3 O€3MPEIECHTHOK MBUAKICTIO. Kyib-
Typa Oe3mepepBHOTO HaBYaHHS JO3BOJISE KOMIIAaHIl IIBUJKO aJanTyBaB-
TUACS JI0 IIUX 3MIH, TEpPeKBali(piKOBYIOUH CIIBPOOITHUKIB JJisI HOBUX
poyiel Ta 3aBAaHb. ['Hy4dKiCTh Jla€e 3MOry OayuTH albTEPHATUBU Y
BUPIIIICHH] 3aBJaHb Ta ONMEPATUBHO PearyBaTyd Ha HOB1 BUMOTH.

2. YTpuMmaHHsS Ta 3adydeHHs TajaHTiB. [[ng cydacHux ¢axiBIiiiB
MOXJIMBICTB TTPOGECIHHOIO ¥ Kap’ €PHOTO PO3BUTKY € OJTHUM 3 KITFOUOBUX
dakTopiB mpu BUOOP1 poOOTOAABIIA 1 JOSIBHOCTI A0 HHOTO. CIiBpOOIT-
HUKH, $IKI BiJ4yBalOTh, IO KOMIIAHIs 1HBECTyE B I1XHE 3pOCTaHHS,
YacTIIIe 3aJIMIIAI0ThCS B KOMIIAHII, 1110 J03BOJISIE YTPUMYBaTH TaJlaHTH
Ta 30epiraTu IIHHY €KCIepTU3y BcepenuHi opranizaiii. Kommnanii, 1o
CTBOPIOIOTH CEPEIOBUIIE JOBIPU ¥ 1HBECTYIOTh B JIIOJEH, TapaHTYIOTh,
10 CITIBPOOITHUK 3aX04€ MOBEPHYTHUCS 200 TOPEKOMEHTyBAaTH KOMITaH11O
1HILIAM.

3. CtuMyntoBaHHs 1HHOBaIlIM. [HHOBAIllT HAPOIKYIOTHCS B CEepeo-
BUIIIl, JI€ 3a0XOUYIOThCA €KCIIEPUMEHTH, aHai3 Ta MOIIYK HOBUX MiIXO-
niB. Kynbrypa, 1110 miaTpuMye npaBo Ha MOMHIIKY Ta 3a0X04Yy€ CTaBUTH
3alUTAaHHS «a 10, SKIIO?» Ta «4OMy MM POOMMO II€ caMe Tak?»,
CTBOPIOE TCHUXOJIOTIUHY O€3MeKy, HEOOX1HY AJisi TBOPYOTO BHPIIICHHS
npobseM Ta reHepanii npopuBHUX igei. Jymku Ha kmrant «vu 100
pa3iB MpoOyBaJIM — HE MPAII0E» OJIOKYIOTh KPEaTUBHICTh Ta PO3BUTOK.

4. IligBUIIIEHHS POAYKTUBHOCTI U epekTuBHOCTI. [IpsmMum Hacmia-
KOM aKTyasi3allii 3HaHb 1 HABUYOK € MiJBUIICHHS SKOCT1 Ta IIBUIKOCTI
BUKOHAHHSA poOOYMx 3aBaaHb. lIpaliBHUKH, sKI MNODIMOIIOIOTH CBOI
3HaHHA, Kpallle CHpPaBISIOTHCA 31 CBOIMH OOOB’SI3KaMmu, IO Bele J0
ONTUMI3allil TPOIIECIB Ta MOKPAIIECHHS 3arajJbHUX O13HEC-PE3YIIbTATIB.

HeBupimeni ckiaagoBi 3arajgbHol nmpoOsemu. Hesaxarounm Ha
aKTUBHE JOCHIKCHHS HU(GPOBUX KOMIETEHIIM, 4acTO I03a YBaroro
3IMIIAETHCS 1X TIMOOKA B3aEMO3AICKHICTD 13 KYJIBTYpOI 0€3 mepepB-
HOTO HaBuaHHs. barato KoMmaHid pO3MISAAIOTH 11 HANPSIMKU SIK
napajeibHi, a HEe K €JUHY CUHEPreTUYHY CUCTEMY, IO MPUPIKAE iXHI
3yCWJIJISL HA HU3BKY e(PeKTUBHICTh. KpiM TOro, iICHy€ 3HaUHHI «pPO3pUB
BIUIUBY»: KOMIIaHIl BUMIPIOIOTh AaKTHUBHICTh y HaBYaHHI (KUIbKICTh
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TPEHIHT1B, YYaCHUKIB), a HE peajbHUN BIUIMB HA O13HEC-pE3YNIbTATH, 1110
HE JI03BOJISIE JOBECTU CTPATETIYHY I[IHHICTh 1HBECTHUIIIA Yy MEpCOHal.
3anuIIaeTbesi  HEAOCTAaTHBO — JOCHIPKEHUM  TUTAaHHS  MPaKTUYHOI
IMIIJIEMEHTAIlll [IMX KOHILEMIIH B YHIKaJbHUX YMOBaX YKpPaiHCHKOTO
013Hecy, 1110 (QYHKIIIOHYE ITiJT TUCKOM BIMHH.

@opMyJaI0BaHHS WiJied cTATTI — JOCIIIUTH CUHEPTeTUYHUN 3B’ 5I-
30K MK PO3BUTKOM HU(PPOBUX KOMIIETEHIIIN Ta (GOPMYBaHHIM KYJIBTYypH
Oe3mepepBHOTO HABYaHHA SK €IWHOI CHCTEMH; CHCTEMaTH3yBaTH
MPAaKTUYHI 1HCTPYMEHTH JJIsI TTOOY/IOBH «OpraHizallii, 1[0 HABYAETHCS;
chopmyiIoBaTH CTpaTerii po3BUTKY HHM(PPOBUX HABUYOK B yMOBax
(dbopMyBaHHS KyJbTypu O€3MepepBHOTO HABUYAHHS.

Bukiaa ocHOBHOro marepianay gociigkennsi. Po3surok mudpo-
BUX KOMIIETEHII Ta (QOpMyBaHHS KyJIbTypH HaBYaHHSA € TIHOOKO
B3a€EMO3AJICKHUMHU Ta YTBOPIOIOTh CHHEPIETHYHY TMETIIO0 3BOPOTHOTO
3B’SI3KY, /1€ KOXKEH €JIEMEHT MIJCUIIIOE 1HIIUM (puc. 2).

Y - 6uxioui

. KOMNemeHmuocmi
X - 6xi0HI

KOMNEmMEHmHOCmI
i« », Cucrema popmyBaHHS KyJIbTYpPHU
HaBYaHHS

v

Po3BUTOK IMPPOBUX HABUUOK (V)

A

Puc. 2. Moaeasn peaJizanii cucreMu (p)OpMYBAHHS KyJAbTYPH HABYAHHSA

[lo3HauMMO BEKTOpH KOMIIETEHTHOCTEH po3MipHOCTI n: XER,
(BX1JHI KOMIIETEHTHOCT1), YER,, (BUX1AHI KOMIIETEHTHOCTI MICJIsl HABYaH-
Hsa). Hexail v — ckamsip, 10 OMUCYE PO3BUTOK HU(PPOBUX HABHUUOK
(IHTEHCHBHICTh CUCTEMH 3BOPOTHOTO 3B’513KY). Tomi

y=(A+vB)x+eg, (1),

ne AER"™ — marpuis npamMoro epekTy cucteMu (popMyBaHHS KYJIbTYpH
HaBYaHHs (0a30Be HaBUaHHSA, 0€3 JMHAMIYHOTO 3BOPOTHOTO 3B’ SI3KY);
BER"™" — MaTpuus, IO MOJENIOE, SIK CAME PECYpC PO3BHTKY
U(PPOBUX HABUYOK (3BOPOTHU ¥ 3B’A30K) MIJICHIIOE/MOIUPIKYE ePeKT
HaBYaHHS,
€ — IIyM / BUNIQJIKOBI (PaKTOpH, 110 BILUIUBAIOTh HA HABYAHHSI.
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Otrxe, npu (iKCOBAaHOMY V HaBYajbHa cHCTeMa TpaHChOpMYyeE
novyaTkoBi kommeteHlii X y Y uepe3 miHiiiHuil onepatop A+vB. Uum
OLTBIIUI v, TUM OUIBIITY Bary Ma€ KOMIOHEHT 3BOPOTHOTO 3B’ SI3KY.

[TozHauuMo 1HJEKCaIil0 3a iTepaiisiMu 4dacy f. KoMmeTeHTHOCTI
OHOBJIIOIOTHCS TICIISI KOKHOT'O HABYAJIBHOTO ITUKITY:

yi=(A+vB)x,
xt—l—] :yb
vi+ 1 =pv,+ 0D, x,).

VY uiid mogeni:

0 < p < 1 — koedimieHT 3aracaHHs/mmamM’ ATl CUCTEMH 3BOPOTHOIO
3B’S13KY (SIK IIBUJIKO CTapl CUTHAIIM BTPAvyarOTh BILJIUB);

6 > 0 — 9yTIMBICTh CUCTEMH V JI0 PE3yIbTAaTIB HABUAHHS,

d(y, x,) — GYHKIISE CUTHATY 3BOPOTHOrO 3B’SI3KY (CKaSIp),
HaIPUKJIAJ IPUPICT KOMIIETEHTHOCTEHW a00 1HAUKATOP SAKOCTI:

Hanpuknan, @(y, x) = lly — x|l — Hopma nokpalieHHs: KOMIETEHITIN
(uuM  OUTBIIMKA  TIPUPICT, TUM OUIBIIE CTUMYIIOETBC V); D(y,
x) = (y — x)Tw — 3BaK€HUH MPUPICT 3a KpUTepisiMu w (puc. 3).

0.20+ CrabinbHe, nosinbHe 3pocTaHHA (rho=0.6, theta=0.2)

3pocTaHHA 4o cTabinbHOro pisHs (rho=0.5, theta=0.1)

—— Jlerke 3pocTaHHsa (nosineHe) (rho=0.8, theta=0.12)
0.15+ NemndoeaHi konneaHHs (rho=0.4, theta=0.35)

0.10F

0.05F

3BOPOTHIM 3B'A30K V¢

0.00F

-0.05}

1 1 1 L

0 5 10 15 20 25 30
Kpokun HaB4aHHA (t)

Puc. 3. /luHamMika iHTEeHCUBHOCTi 3BOPOTHOIO 3B'AI3KY
y cucremi GopMyBaHHS KYJIbTYPU HABYAHHS

Otxe, Momenp omucye nerioo: x, — (uepes A+tvB) — y, —
OHOBJIIOE V; + 1 — 3MiHIO€ TpaHCPOpMaIlitO sl HACTYITHOTO KPOKY.

Cnopoba po3BUBATH OJWH KOMIIOHEHT B 1304111 BijJ 1HIIOIO
npupeyeHa Ha HU3bKY €(DEKTUBHICTD.
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3 oaHOrO OOKY, CaM MPOIEC PO3BUTKY HHUGPOBUX KOMIICTEHIIN 3a
CBO€I0 TIPHUPOJOI0 BUMAarae TMOCTIMHOTO OHOBJICHHS 3HaHb. HaBuuka
pOOOTH 3 IEBHHUM IPOrpaMHUM 3a0€3MeUYeHHSIM, aKTyajdbHa ChOTOJIHI,
MOXKE€ BTpPaTUTH CBOIO I[IHHICTH 4epe3 pik. lle o3Hauae, mo kyiabrypa
Oe3MepepBHOTO HaBYAHHS CTA€ HE OMIIIEI0, & HEOOXITHOK YMOBOIO JIJIS
MIATPUMKHA ITU(PPOBOI KOMIETEHTHOCTI Ha HajleXHOMY piBHI. be3 Heil
1HBeCTHIIlT y TM(POBI HABUYKHU Oy1yTh HEe(PEKTUBHUMHU.

3 iHmoro OOKy, B Cy4acHOMY CBiTi caMa KyJbTypa HaBUaHHS HE
MOXKe icHyBaTu 0e3 1upoBUX 1HCTpyMeHTIB. KoprnoparuBHe HaBYaHHS
BCE OUIbINE MEPEeXOJUTh B OHJAWH-(OpPMAT, BUKOPUCTOBYIOUU CUCTEMHU
ynpasiinHsa HaBdaHHAM (LMS), ocBiTHI muiargopMu i 1HCTpYMEHTH 1S
BIpTyalibHOi KonabOopauii. EdexTtuBHa ywacTp y Takiii €KOCHCTEMI
BHUMarae BiJl CIIBPOOITHUKIB TEBHOTO PIBHSA IU(POBUX KOMIIETEHIIIN:
BMIHHSI KOPHUCTYBaTUCS OHJIAMH-TIIaThopMaMu, €()EeKTHUBHO KOMYHIKY-
BaTH y BIPTyaJbHUX IpyIax, CaMOCTIMHO IIyKAaTH ¥ aHami3yBaTtu 1udpo-
BUI HABYAJIbHUM KOHTEHT.

TakuM 4MHOM, BUHUKA€ 3aMKHEHMM IUKI: ITU(POBI KOMIIETECHIII1
BUCTYIAIOTh MAJMBOM, IO MIiHPKUBIIOE KYJBTYpY HaBUaHHS, HaJlarOuu
CIIBPOOITHUKAM IHCTPYMEHTH 11 AOCTYNy A0 3HaHb. KynbTypa HaBuaH-
HS BUCTYTIA€ IBUTYHOM, IIIO CTBOPIOE MOCTIMHUI MOMUT HA HOBI UG POBI
KOMIIETEHI[i Ta CTUMYJIOE iX PO3BUTOK. ITHOpYBaHHS ILOTO 3B’SI3KY
MPU3BOAUTL JI0 CTpaTerivHux MNoMWwIoK. Hampuikiana, BIpOBaKEHHS
noporoi LMS-cuctemu B KOoMMaHii, i€ HeMae KyJIbTypH CaMOCTIMHOTO
HaBYaHHS, HE JACTh PE3YNbTATy, OCKUIBKN IHCTPYMEHT HE OyJie BUKOPUC-
TOBYBATUCSA. YCIIITHA CTpATETisl YyOpaBIiHHS TajllaHTaMU TOBHWHHA
PO3MISIAATH 111 ABA HANPSAMKHU SIK €IMHY 1HTETPOBAHY CUCTEMY.

[lepexin Big TpaguuUiiHOI MOAENI YOPABIIHHSA JO CTBOPEHHS
oprasizariii, 1110 HABYAEThCS, BUMAra€ CUCTEMHOIO MiAX0Ay M CBIJIOMHUX
3ycuiab Ha Bcix piBHAX. lle Oe3nepepBHMil mpouec TpaHcopMmarliii
KOPHOPATUBHOI KYJIBTYPH, IPOIECIB Ta IHCTPYMEHTIB.

B ocHOBI cydacHoro mpodeciitHoro nangmadTy JeXUTh (yHIa-
MEHTaJbHA HANpyra: po3pUB MK CTPIMKHUMHU TE€MIaMH TEXHOJOTTYHUX
3MIH Ta aJanTalli€l0 HaBUYOK poOouoi cuiau. Ypsau KpaiH €Bpomneinch-
koro Coro3y HEOAHOPA30BO BHUCIIOBIIIOBAJIM 3aHEMOKOEHHS TMOBLIBHUM
YIOPOBAKEHHSIM MpOIeciB LHU(pPOBI3alii B OCBITY, BHU3HAIOUH IO
npoOieMy CTpareriyHuM BUKJIMKOM JJIsi €EKOHOMIYHOI KOHKYpPEHTOCHPO-
MOKHOCTI Ta COILiaJIbHO1 3TYPTOBAHOCTI.

EMImiprdHOI0 OCHOBOIO ISl IIBOTO 3aHEMOKOEHHS CIYTYIOTh JIaHi
IoCIKeHHS €BpobapomMeTpa, MPOBEACHOT0 €BPOIEHCHKOI KOMICIEH.
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3rigHO 3 ONMUTYBAHHAM, 3/IaTHICTh OPIEHTYBATUCS B LIM(POBOMY CEpeo-
BUII[l € ACTIEKTOM OCBITH, KWW, Ha TYMKY PECHOHJACHTIB, HaWOLIbIIe
moTpedye MOJIMIIeHHs — Ha 11e BKa3aB 51 % omutanux. Lleli moka3sHuK
3HAUHO BUNEPEHKAE 1HIII BaXJIUBI c(hepu, TaKi sIK CTBOPEHHS OCBITHHOTO
CepeoBHUINA JIJIT CTUMYJIOBAaHHS TBOPYOCTI Ta AOMUTIMBOCTI (41 %) 1
HaJIaHHSl MPAKTUYHOTO JOCBIAYy pPOOOTH B KOMIMAHISIX YK OpraHi3aiisx
(37 %). i gani He nuIIE KUTPKICHO BH3HAYalOTh MacmTad mpoOiaemMu,
ane ¥ MAKPECHIoTh, 10 HMU(POBI HABUYKU CHPUUMAIOTHCS SIK
HapKHUN KaMiHb cydacHoi npodeciiinoi roroBHOCTI [3] (puc. 4).

60%

40%

20%

BigcoTok pecnoHeHTiB

0%
30aTHICTL OpiEHTYBAaTHCA B OCBITHE CEpeNoBULLE ONA MpakT4HKi Aocsia
UMdpoBoMY CEPEOOBMLLI  CTUMYTMNIOBAHHA TBOPHOCTI poGoTH

Cthepa AnA BAOCKOHANEHHA

Puc. 4. Kinrouosi cpepu 17151 BIOCKOHAJICHHSA OCBITH
(nobyoosano 3a oanumu [21])

[{s Bi3yamizawiss 4iTKO JAEMOHCTPY€E MPIOPUTETHICTH LUPPOBUX
HAaBMYOK B O4YaX €BPOIMEHCHKOTO CYCHIIbLCTBA, IO OOIPYHTOBYE
HEOOX1IHICTh MIMOOKOTrO aHali3y ¥ po3poOKH CTpareriil AJjisl MOI0TaHHS
ICHYIOUOT'O PO3PHUBY.

B OCHOBI KyJnbTypy HaBYaHHS JI€KWUTh CUCTEMHUW MIAX1A 10
PO3BUTKY KOMIIETEHIIIM nepcoHaly. Tpu KIIO4OB1 CTpaTerii — arncKiJIiHT,
PECKUIIHT Ta KPOC-CKUIIHT — JIO3BOJISIIOTh KOMIIAHISIM THYYKO pearyBaTu
Ha MMOTOYH1 Ta MaOyTHI mOTpeOu O13Hecy (Taodm. 2).

OpnHak TpaauliiiHI cucTeMu ynpasiiHHA HaB4yaHHSAIM (LMS) yacto
JEMOHCTPYIOTh HU3BKY €(eKTUBHICTh. BOHM TpoMmi3lKi, BHUMAararTh
3HAUHOTO YaCcOBOTO PECypCy Ta HE 3aBXJIM BIJMNOBIJIAIOTH 3alMTaM
CyYacHUX TMpaIliBHUKIB, SIKI 3BUKJIM JO IMIBUAKOTO JIOCTYIy 10 1HGOP-
Marlii dyepe3 MoOiIbHI MpucTpoi. Ile cTBoproe po3puB MK MOTPEOOIO
0i3Hecy B KBaJl(PIKOBaHUX KajJpax 1 peajbHOI0 3aIyYEHICTIO MEPCOHATY



201

ExoHoMika TpaHCIIOPTHOTO KOMILJIEKCY, BuUIl. 46, 2025

B OCBITHI 1HIIlIaTMBU. BiANMOBiAHO BHHMKA€E TrocTpa morpeda B 1HCTPY-
MEHTaX, IO 3/1aTHI IHTErpyBaTH HaBUYaHHS OE€3MOCEPENHHO B POOOUMI
npoliec, pooJisiur oro HeHaB’ SI3IUBUM, JIOCTYITHUM Ta PEJICBAHTHUM.

Tabnuys 2

IopiBHSAJIbHA XapaKTEPUCTHUKA MiIXOIIiB 10
PO3BUTKY npodeciiHMX KOMIeTeHIi

Anckimiar [16; 18]

| Peckiminr [17;19] |

Kpoc-ckiminar [18; 20]

Cymmuicmeo

ITornuGnenHs Ta
BJIOCKOHAJICHHS HasIBHUX
3HaHb 1 HABUYOK y MeXKax
MOTOYHOI ITpodecitHOl
ISUTBHOCTI

®opMyBaHHS HOBOTO
Ha0Opy KOMIIETEHIIIH, 1110
JIa€ 3MOTY BUKOHYBaTH
1HITY Ipodeciiiny
TISUTBHICTD

OCBO€HHS JOJAaTKOBUX
HAaBUYOK y CYMIKHUX
chepax 1is po3MUPEHHS
GbyHKIIIOHATY TIpalliBHUKA

Mema

[TigBuIIeHHS
MPOAYKTUBHOCTI Ta
€(heKTUBHOCTI y BXKE
ICHYIO41# pouti

3abe3neueHHs
MOJKJIMBOCTI TIEPEX01y 10
1H1101 podecii uu chepu
ISUTBHOCTI

dopmyBaHHS yHIBEpCaJlb-
HOCTI Ta THYYKOCTI
creriaiicra Jj1sd BUKOHAaHHS
3aBAaHb CYMIKHUX poJieh

Hanpsam pozeumxy

BeprukanpHuid pO3BUTOK y
MeJKax crerianizamnii

l'opnsoHTansHU PO3BH-
TOK 13 IIOBHOIO 3MI1HOIO
npodeciiiHoro npogiIro

I'opuszonTansHO-
JlarOHaJbHUN PO3BUTOK Y

Bukopucmanus 6 opeanizay

MeXaxX CyMIKHUX HaIlpsiMIB
il

[TinBumye epeKTUBHICTD
BUKOHAHHS 3aBJaHb HA
IMIOTOYHIN mmocail

Jlae 3MoOTy IEpeMICTUTH
IpaliBHUKA B 1HIITHI
BIJIJIUT YW HAIIPSIM

3abe3neuye rHYYKICTh KO-
MaH/I 1 3MEHIITY€ 3aJICKHICTh
B1JI BY3bKHX CIICIIIQTICTIB

Ilepesacu

3pOCTaHHs eKCIEPTHOCTI,
BIJINOBIJIHICTh Cy4YaCHUM
BUMOTaM

MoxnuBicTb npodeciiiHol
MOO1ILHOCTI, aJganTalis
JI0 HOBUX PUHKIB Mparli

PozmmpenHs: KoMneTeH i,
M1JBUIICHHS YHIBEPCAIBHO-
CT1, ONITUMI3allis PECYPCIB

Pusuxu ma oomesicenns

By3bka cneriamnizairis 30e-
PITaEThCs, PUBHK «3BY>KEH-
HsI TOPU30HTY» 3HAHB

[ToTpeOye 3HAaYHUX 1HBEC-
THUIIINA Yacy ¥ pecypciB,
MO>KJIUBUIN OMIp 3MiHAM

Posnopoiienus ysaru,
MOBEPXHEBHI PIBEHb 3HAHD
y IOMaTKOBUX cepax

Ilpuxnaou

MeHekep 3 IpoIaXKiB
MIPOXOUTH KYPCH 3 yIIPaB-
JIHHSI IPO€EKTaMHU, 1100
Kpallle OpraHi3oByBaTu
poOOTY KOMaHIH

CriBpoOITHUK BiAILTY
HiATPUMKHU KIIIEHTIB MPO-
XOJINTh HABYAHHS Ta CTA€
TECTYBaJIbHUKOM TTPOT-

paMHOTO 3a0€3MeUeHHs

MapxkeTosor BUB4a€ OCHOBU
rpadiyHOro An3aiHy Ta
BeOaHATITUKU
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JIist BUpilIeHHS i€l MpoOJieMH MPOMOHYETHCS aBTOPChKAa MOJIEIb
yar-0ota «/[3ura». B ocHOBY po3poOku udar-0ota «J[3ura» mokianeHo
KUJIbKa KJIIOUOBHUX NpUHIMIMIB. Telegram Oyno BuOpaHo 3 omisiy Ha HOTO
HaJ3BUYANHY TMOMYJSPHICTb B YKPaiHCHKOMY J1JIOBOMY CEpPEIOBHIII,
IMPOKI MOMJIMBOCTI JJIA Tepenadyi pi3HOMAaHITHOTO KOHTEHTY (TEKCT,
300pakeHHs1, Bifieo, ¢aiinu) Ta rayukuii API.

JInst mpakTU4yHOT peantizaiii TPOTOTHIY 3acTOoCyBajiu no-code
onnaitH-matgopmy SendPulse. Takuit Bubip oOrpyHTOBaHUI HASIBHICTIO
y IIbOMY IPOTPAaMHOMY MOAYJMI Bi3yaJbHOTO KOHCTPYKTOpPA JIAHITFOXKKIB,
AKUW J03BOJISIE INBHUJKO 1HTErpyBatd U wmoaudikyBaTu creHapii
B3aeMOIii 0€3 3aJydyeHHsS MPOTPaMICTIB, IO € BAKIUBUM ISl THYUYKOTO
PO3BUTKY MPOEKTY.

KirodoBuM  S[poM  KOHIIEMINI € PIMIeHHS BIAMOBHUTHCS BiJ
MOIIMPEHOI MOJIEI BXITHOTO TecTyBaHHsA. Ha Hamry mymKky, 000B’sa3Kk0Be
TECTYBaHHS MOXXE€ CTBOPIOBATH IMCHUXOJIOTTYHHUI Oap’ep Ta CIpUiiMaTHCs
Ak (opmMa KOHTPOJIO, IO CYNepeuuTh 171€i JOOPOBILILHOTO PO3BUTKY.
Haromicth Oyno peam3oBaHO MOACHh «KHIIEHBKOBOTO Timgay —
IHTepaKTUBHOI O010110TEKM 3HAHb, A€ 1HIIIATHBA TOBHICTIO HAJEKHUTh
kopucTtyBaueBl. Ha3pa «/[3ura» cumBOIi3y€e MOCTIHHUN pyX, CHEPTIIO Ta
JIETKICTh B3a€MOJii, 10 KOHTPACTy€ 31 CTaTUYHICTIO TPaTUIINHUX
KypciB. BOoT He 3Myllye BYMTHCA, a M’SIKO 3allydae, MIATPUMYIOUYH
NPUPOAHY TONMUTIUBICTH (pUC. 5).

G faura 1327 2
la333.. N Mpusit! A —flawra..

W@ OCBITHIlA YaT-6oT

° =Y
b‘ mim SO v wed |8
L ]

A3333... . MNpusit!
A — /l3ura gy, TBIA NepcoHanbHuii ABUryH sHaHb! 13

Al He aam To6i HyabryBaTu! PasoM MU ByzemMo poskpyqyeati o
. e A8
HalACKNafHiwwi Temu | HabrpaTtk 06epTiB ¥ HaBUAHHI. B \3!

@DIDZHYK_BOT loTOBWIA 3aKPYTUTHCL ¥ BUAPI 3HaHL? @ ‘

Toai TNcHK "Start” 27!

Puc. 5. QR-koa Ta BiTajibHe MeHI0 YaT-00Ta «/[31ura»
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Crpykrypa ©OoTa oOprasHi3oBaHa HaBKOJO II'SITU  KJIFOYOBUX
TEMaTUYHUX MOJIYJIB (pyOpHK), sIKi OXOIUTIOIOTH HalO1IbI 3aTpeOyBaH,
3rimHo 3 pamkoro DigComp 2.2, uudponi komnereHiii [15]. Koxna
pyOpHKa Mae CBOIO YiTKY METY 1 HAallOBHEHHS (puc. 6).

A3wura

Dot

Search

B @ Azura 13:32

Bubupaii pybpuky, sika Tebe wika...

YaBU MeHe CBoEw ocobucTor BiBNIioTeKoK 3HaHE, Ae TK

\ g '@ OCBITHIl YaT-60T w Fr Bmﬁupaem, L0 NpoKa4vaT CbOroHI. JKoaHux TecTis, nMwe

KOPWCHWIA KOHTEHT A5 TBOET poB0TK Ta pO3BUTKY.
/menu

| Pywaemo g0 nepworo anrpeigy&s?
i@ [lin.OceiTa v Wed | :
/start - Moixanu -~ !

nia

OdicHnii Hinasn M (Excel, PowerPoint, Google Docs)

Maiictep komyHikauiin @ (MowTa, MeceHpkepu, OHNaiiH-3yCTpiYi)

Umdposa 6esneka 1 (Maponi, pilumnr, 3axucT aaHnx)

AHaniTWKa Ta AaHi m' (PoboTa 3 TabnuuamMM, Bisyanizadiia)

Puc. 6. PyOpuku yar-6ora «/[3ura»

1. «Odicanit HiHmBs». Leid migpo3ain copsSMOBaHUM Ha
MOTINOJICHHST HABHYOK POOOTH 31 CTAHJIApTHUMHU O(PICHUMH MpOrpaMaMu
(MS Office, Google Workspace). KouteHT (hokycyeThCs HAa MPOCYHYTHX
TEXHIKaxX, [0 JO3BOJISIIOTh aBTOMATHU3yBaTH PYyTHHY Ta IiABUIIUTH e(]eK-
TUBHICTh. CIOAW BXOAATH MaTepiajyd MPO 3BEACHI TAOIWII W CTBOPECHHS
nambopaiB B Excel, ebextuBHmil quzaitH npesenrtaiii y PowerPoint, a
TaKo)X HaWKpallll MPaKTHUKWA CHUIBHOI poOOTH Haja JTOKYMEHTaMH B
XMapHHUX cepeqoBuIax (puc. 7).

2. «MaiicTep komyHikaliin». Mera pyopuku — po3BuTok soft skills
y uudpoBomy mpoctopi. BiH oxomuioe mpaBuiia IUJIOBOTO JUCTYBaHHS
(BKJIFOUHO 3 MeToioM «Inbox Zeroy), eTUKET CHIIKYBaHHS B KOPIIOPATUB-
HUX MECEHJDKepax I MiHIMI3allil BIJBOJIIKaAHb, @ TaKOXK METOJIUKH
MPOBEACHHS W ydacTi y MPOAYKTUBHUX OHJIaH-3ycTpivax. lle momoma-
ra€ 3MEHIIUTH 1HGOPMAIIMHUN IIIYM Ta MIJBUIIUTH SIKICTh B3a€MOJIi B
komau/I1 (puc. 8).
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Yynoewin Bubip!
LWnax HIHA3R NOYMHAETLCA 3 MAACTEPHOMO BONOAIHHA CBOIMUW
IHCTpYMeHTamu.

Ocb ,qoﬁlpka KOPWUCHUX MaTepianiB Ta pecypciB Mo LI TeMI: 13:33

4 Ton-3 naiidxakn ana Excel/Google Sheets

= PekomeH[0BaHi pecypciy Ans rnGoKoro 3aHypeHHs

@ & Hasag 210 ro/I0BHOTO MeH:o

Puc. 7. Moayab «Odicauii HIHA35»

Bitato, MalibyTHIA MalicTpe koMyHikawii <!
Y umdpoBOMY CBIT YiTKICTh, NAKOHIYHICTL Ta NoBara 4o Yacy
CNIBPO3MOBHWKa — Lie CrpaBXHaA cynepcvna. BoHa gonomarae

WBKMAWe BUpIYBaTK 3a4a4i Ta ByayeaTi MiLHI poboyi CTOCYHKM.

AKWMA acnekT cNiNKkyBaHHA NPOKa4aEMO CbOrofHi? 13:47

EdexTrBHa poboTa 3 nowrToio I

ETuKeT y MmeceHpkepax @

e

Puc. 8. Moayab «MajiicTep KOMYHiKaLin»

3. «ludposa Oesmeka». Po3min mae cTpareriyde 3HAYEHHS,
OCKUJIBKH CIPSIMOBAaHUM Ha 3HM)KCHHS PU3HUKIB, OB’ SI3aHHUX 3 JIOACHKUM
¢dakropoM. VY serkiit 1 JOCTyIHIN GopMi KOPUCTYBadl BUBYAIOTh OCHOBH
KIOepririeHu: CTBOPEHHS Ta MEHEHKMEHT HaJIWHUX TapojiB, BUKOPHUC-
TaHHs JBO(dakTopHOi aBTeHTU(iKauii (2FA), po3mizHaBaHHS (IMIMHTO-
BHUX aTak 1 3aXWCT MEPCOHAJIBHUX JTaHHWX IIiJl 4ac poOOTH B MyOIIYHUX
Mepexax (puc. 9).

4. «Anamituka Ta gaHi». Kypc mokivkaHui po3BuBaTtH 0a30BY
KynbTypy poOotu 3 paHumu. CHoiBpoOITHUKH BYaThCs 30UpaTH
aHaji3yBaTH I1HQOpPMAIII0 3a JOMOMOIOI JOCTYIHHUX 1HCTPYMEHTIB,
takux sk Excel un Google Sheets. KoHTeHT Bkiitouae 0OCHOBH poOOTH 3
JAHUMHU, IPUHIIUIIA TPABWIbHOT Bi3yasi3allli JAJisi CTBOPEHHS 3pO3yMIJIUX
rpadikiB i 3BITIB, a TAaKOK 3HalOMCTBO 3 1HTEpdericom Google Analytics
JUTSl PO3YMIHHSI TOBEIHKK KOpUCTyBadiB (puc. 10).
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Ha BapTi TBOro ympposoro caity! 0

Kibepbesneka 3By4nTh CKNAHO, ane HACNpaeaj, Kinbka NpocTux Ta
KOPWCHUWX 3BMUOK MOXYTh 3axucTuTy Tebe Big 99% cydacHux
3arpos. Lle Ak npucTibaTtvca B aBTo — NpocTa Ais, Wo pATYE Big
Be/IMKMX npobnem.

[laeaii pazom 36yayemo Teo UMbpoBy dpopTeuto. Akuii HanpaAMok

nocunnMo B NepLuy uepry? 13:37

HapjiHi naponi Ta 2FA
flk po3nizHaTK GilinHr

3axucT ocobucTUX gaHnx

4 Hasap [0 ronoBHOro MeHo

Puc. 9. Mopyas «l{udposa 0e3nexa»

Jaeali Hae4MMOCH pozyMiTK MOBY UMdp! ,J

AHaniTMka — Le He Maris, 8 BMiHHA Ba4uTw icTopii Ta 3Haxo4uTK
BiANOBI4l Y 3BMYaAHWX JaHKWX. LA HaBW4Ka AonoMaras npuAMaTi He
IHTYITUBHI, @ 3BaXeHi pilueHHs, Wo BasyTeca Ha GakTax.

ToToBUWIA(-a) CTaTV CNpaBxHiM AaTa-AeTekTBoM? Bubupalid, 3 Yoro

noYyHeMo: 13:38

Excel/Sheets: Big 38egeHnx Tabauue ao gawbopais [l

Bisyanizauia aaHnx: Ik nokasaTu icTopito

OcHosu Google Analytics 4 (GA4) &8

& Hasag, 10 roNnoBHOro MeH0

Puc. 10. MoayJab «AHaJliTHKA Ta JaHD)

5. «Texno-tpenau ta Al». Lleil nepcnekTUBHUI OJIOK CIyrye s
nemMicTudikamii HOBITHIX TexHoJOrii. OCHOBHHH akIEeHT 3po0jeHO Ha
MPaKTUYHOMY 3aCTOCYBaHHI IHCTPYMEHTIB Ha 0a31 IITYYHOIO 1HTEJIEKTY.
KopuctyBaui Buarbcsi e(heKTUBHO (HOPMYITIOBATU 3anUTH (IIPOMIITH) 10
MoBHUX wMmonene Ha kwmtaar ChatGPT pans BupimieHHst poOodyux
3aB/laHb, BUKOpUCTOBYBaTH Al mJis TeHepallii Bi3yaJlbHOTO KOHTEHTY, a
TakoX 3HaomisATbea 3  koHuenuietro No-Code mardgopm — aiis
aBTOMaru3aIlii MpocTux mpoueciB (puc. 11).

Takuil MO T03BOJISIE KOPHUCTYBAYEBl YITKO 17IeHTH(IKYyBaTH CBOi
noTpedu ¥ mi1idpary peaeBaHTHUN HANPSIM JJIsl PO3BUTKY.
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} @ Jlackaeo NpocumMo Ha Nepejoey TexHonorin! -f
- [=/
| LUTYYHWEA IHTENEKT — Ue BXXe He HayKoBa $aHTacTKa, a Balll HOBWIA
5)]
|

'z POBOUMIA IHCTPYMEHT, TaKWIA CaMUiA, RK KanbkynaTop 4 Google. BiH
He 3aMiHIOE BaC, @ Jli€ AK NepCoHanbHWIA aCUCTEHT, WO A0NOMarae
é @ LWwBKALLle reHepyBaTti ifel, NcaT TeKCTW Ta HABiTb CTBOPHOBATU
N Bi3yaNbHWIA KOHTEHT.

[OTOBI OTPMMAaTK CBOK TEXHOMOTIUHY cynepcuny? BubupaiiTe, 3
YOro NoYHeMo:

ChatGPT Ta MmoBHi Mogeni: Ball NOMiUHWMK NS TEKCTIB Can

- Ha : lﬁ

Al onA cTBopeHHA 306paXKeHb Ta Npe3eHTaLiid % Q

e N SN R ~}

LLlo Take No-Code Ta Ak aBTOMaTU3yBaTW PyTUHY? «{* \

(.’-\‘_
@ & Hasag o ronoBHOro MeHo

Puc. 11. Moayasb «Texno-Trpenau ta AD»

B3aemonis 3 60Tom «/[3ura» moymHaeThCs 3 TOJIOBHOTO MEHIO (JUB.
puc. 6), 1e KOpUCTYBa4YeBl MPOMOHYETLCA BUOpaTu oAHy 3 pyopuk. [licis
BHOOpY Temu, Hanpukiag «[{udposa Oezrneka», 60T TponoHye A0OIPKY
MarepiaiiB y (gopmMari MIKpOHAaBYaHHS: KOPOTKUHM Jaildxak y BUITISIL
TeKCTy uM iH(orpadiku, MOCWIAHHS Ha B0 Ta MOCWIAHHS Ha OLIbII
IJTMOOKY CTATTIO JJIA THX, XTO Oakae 3aHypuUTHCS B Temy. Lle mo3Boiisie
3aJI0BOJIBHUTU TOTPEON KOPUCTYBaudiB 3 PI3HMM pIBHEM MOTHBAIlil Ta
JOCTYITHUM YacOM.

[IpencraBinena momens yar-6ora «J{3uray imoctpye (QpyHIaMeHT-
TalbHUM 3CYB y MiAX0oAax A0 HpodeciiHOro po3BUTKY. Mu OauuMo
mepexiy B IICHTPANi30BaHMX 1 HAaB SI3yBaHMX CHUCTEM HaBYaHHS
(Tpaauiiiai LMS) 1o rHy4KHXx, IeIeHTpali30BaHUX PillleHb, OPIEHTOBA-
HUX Ha CaMOT0 KOpPHUCTyBada. TaKui MiIXif, JIe CIBPOOITHHUK caM Kepye
CBOIM HaBYaHHAM, € KIFOYOBUM sl OPMYBaHHS CIPABKHBOI KYIBTYPH
MOCTIMHOTO PO3BUTKY B KOMITaHii.

Bapto po3ymita, mo momiOHWN YaT-00T HE 3aMIHIOE€ TITMOOKHX
OCBiTHIX mporpaM. loro ronoBHa WiHHICTE — Y MiJTPHMII HPOLYKTHB-
HOCTI Ta HaJaHHI 3HaHb Yy ¢opmaTi MikpoHaBuaHHs. BiH pomomarae
IIBUJIKO BUPIIIYBaTH KOHKPETHI poOOUl 3aBJaHHs («HABYAHHS B MOMEHT
MOTPeOn»); 3aKPITUIIOBATH BXKE OTPUMAaHI 3HAHHS; CTUMYJIOBATU THTEPEC
70 TOAANBIIOT0, OB MTMOOKOTO BUBYEHHS TEM.

3Bakalo4M Ha IMIBUIKICTh TEXHOJOTIYHOTO PO3BUTKY, NMEPCIICKTUBU
MOANBIINX JOCHTIDKeHb MOJATal0Th Y KIJTBKOX HaIpsSMKax: MO-TIEpIIe,
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iHTerpaiis 6ota 3 kopnopatuBHuMu cucremamu (LMS, HRIS) nns aBro-
MaTUYHOTO BifCTeXeHHs mporpecy. [lo-mpyre, po3poOka 00’€KTUBHUX
METPUK JIJIsi OLIHKM BIUIMBY BUKOPHUCTAaHHS 0OTa Ha peayibHl Oi3HEcC-
noka3zuuku (KPI) cniBpo6iTHHKIB. | mO-TpeTe, BIPOBAIKEHHS €JIEMEHTIB
aJanTABHOTO HaBYaHHSI Ha oOcCHOBI Al, me 00T 3MOXe aHaII3yBaTH
MOBE/IIHKY KOPUCTYyBaya 1 MPOAKTUBHO MPOIMOHYBATH HAWPEIECBAHTHIMINMI
KOHTEHT, 111 OLJIbIIIE IIePCOHATI3YIOYH OCBITHIO TPAEKTOPIIO.

BucnoBku. CuHepris nu(ppoBUX KOMIETEHIIIN 1 KyJIbTypu Oesre-
PEPBHOTO HABYAHHS € KPUTUYHOKO JJIsi 3a0€3MeUYeHHs] KOHKYPEHTOCHIPO-
MOKHOCTI YKpPaiHCBhKUX MIANPUEMCTB y HUGPOBOMY CEPEAOBUII Ta
CTBOPIOE (PYHIIAMEHT JJIsl CTIMKOTO PO3BUTKY Oi3HECY B yMOBaxX HecTa-
OUTHLHOCTI Ta TIOOAIBHUX BUKJIHUKIB. Po3pobieHo Mozaens (popMyBaHHS
KYJIBTYpU HaBYaHHS SIK CUCTEMH, B SIKili 3BOPOTHUM 3B'SI3KOM € PO3BUTOK
nudpoBux KoMmeTeHIlid. JloBeneHo, mo crparerii po3BUTKY mpodeciii-
HUX KOMIETEHIIN (aICKUIIHT, PECKUTIHT, KPOC-CKUIIHT) 3a0€3MeuyIoTh
THYYKICTh Ta aJalTUBHICTh OpraHi3ailii, MiJBUIIYIOTh MPOAYKTHUBHICTH i
CIPUSIOTh 3aIYYEHHIO Ta YTPUMaHHIO TalaHTiB. EdekTtuBHe iX moen-
HaHHS 13 HU(PPOBUMHU KOMIIETEHIISIMH (DOpMye OCHOBY Hjisi TOOYIOBHU
oprasizariii, 1110 HaBYa€ThCHI.

3anpornoHOBaHa aBTOPChKAa MOJIENb YaT-00Ta «/[3ura» nemMoHcTpye
MPaKTUYHY peai3allilo iIHTErPOBAHOIO MiAX0Iy 0 PO3BUTKY ITU(PPOBUX
KOMIIETEHIII 1 KyJbTypH HaBYaHHS. BUKOpUCTaHHA MIKpOHABYaHHS,
JEUEHTPANII30BAHUX CIIEHapliB Ta JOOpPOBUIBHOI yYacTi KOpHUCTyBada
MiJBUILYE 3aJTyYEHICTh CIHIBPOOITHUKIB, CTBOPIOE YMOBU JJIsl CTAajoOro
PO3BUTKY HABUYOK.

ITomanpmi JOCHIKEHHS MaloTh OyTH COPSIMOBAHI Ha IHTErpalliro
TaKuX 1HCTPYMEHTIB 13 KOPIMOPAaTUBHUMH CHUCTEMaMH, PO3POOKY
00’€KTUBHUX METPUK BIUIUBY Ha O13HEC-TIOKA3HUKU Ta BOPOBAKEHHS
aJanTUBHOTO HAaBUYaHHsS Ha OCHOB1 Al, 110 J03BOJUTH MepCOHATI3ZYBATH
OCBITHI TPAa€KTOPii, MIABUIIUTA €(PEKTUBHICTh 1HBECTULIN Y JIFOACHKHIA
KarmiTal.
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COMPETENCES IN THE CONTEXT OF SHAPING
A CULTURE OF CONTINUOUS LEARNING
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Abstract. The article examines the synergistic relationship between the development of
digital competencies and the forming the culture of continuous learning as a key factor in
enhancing the adaptability and innovative potential of Ukrainian organizations in the context of
the Fourth Industrial Revolution. In the current environment of accelerated globalization,
technological transformations, and socio-economic and military challenges, the ability of
enterprises to respond quickly to changes has ceased to be a competitive advantage and has
become a necessary condition for survival. The foundation of this capability is human capital, the
productivity of which is determined by a high level of employees’ digital skills and a deeply
ingrained learning culture.

The study systematizes the evolution of key concepts of digital competencies — from computer
literacy and information literacy to contemporary models of digital competence and digital culture
that integrate knowledge, skills, and values of individuals in the digital environment. Scientific
approaches of both local and foreign researchers, as well as international standards, in particular
the European DigComp 2.2 framework, are analyzed, enabling the identification of critical digital
skills for professional activity and societal participation. Special attention is given to the conceptual
Justification of the interdependence between digital competencies and a culture of continuous
learning as a closed feedback system, where the development of one element stimulates and
reinforces the other. A mathematical model of employee competence transformation is presented,
taking into account feedback dynamics, which demonstrates the mechanism for increasing learning
efficiency and its impact on business outcomes.

For practical implementation of the integrated approach, an authorial chatbot model,
“Dzyha,” developed on the SendPulse platform, is proposed to support digital learning in a
microlearning mode. The model provides voluntary user participation, interactive knowledge
delivery, and a structured system of modules covering key digital competencies: working with
office software, digital communications, cybersecurity, data analytics, and Al technologies. The
introduction of this approach demonstrates a shift from centralized and mandatory LMS systems
to decentralized, flexible solutions focused on user needs, fostering the development of a learning
organization.

Particular attention is paid to the strategic significance of integrating digital
competencies and a learning culture to enhance organizational agility, attract and retain talent,
stimulate innovation, and improve employee productivity. Promising directions for further
research are identified, including integration of the chatbot with corporate LMS and HRIS
systems, development of objective metrics for evaluating learning effectiveness, and
implementation of adaptive learning elements based on artificial intelligence.

Key words: digital competencies, culture of continuous learning, organisational
adaptability, digital transformation, microlearning, chatbot, SendPulse, learning organisation.
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Abstract. This study examines the role of the oil and gas industry in ensuring economic
stability in Azerbaijan and provides a comprehensive synthesis of theoretical and empirical
approaches to sustainable economic development. The research employs comparative analysis,
logical generalization, systematic approaches, and methods of analysis and synthesis to assess
the impact of carbohydrates on macroeconomic stability, state budget revenues, and structural
diversification. The study highlights that oil and gas revenues remain a central stabilizing factor
in Azerbaijan’s economy, contributing significantly to fiscal inflows, GDP growth, and
intergenerational equity through institutional mechanisms such as the State Oil Fund of
Azerbaijan (SOFAZ). Historical evidence, including the “Dutch disease” phenomenon,
illustrates the risks of overreliance on carbohydrates and emphasizes the need for economic
diversification and structural reforms. Empirical findings reveal that oil revenues account for
approximately 46% of the state budget, while production trends indicate a gradual decline in oil
output and moderate growth in natural gas production. The calculated economic diversification
coefficient demonstrates that Azerbaijan’s economy remains insufficiently diversified, around
40% below the optimal level, underlining the urgent need for policy measures that promote non-
oil sectors, infrastructure development, and human capital accumulation. The study also
considers global energy trends, the transition to renewable energy, and the integration of
sustainability principles in line with international frameworks such as the UN Sustainable
Development Goals (SDGs). The originality of the research lies in quantifying the depreciation
coefficient of the economy, assessing the share of oil revenues in state budget revenues, and
evaluating the macroeconomic impact of hydrocarbon dependency. The results provide practical
implications for policymakers to strategically allocate oil revenues, strengthen institutional
governance, and accelerate economic diversification to ensure long-term economic resilience. In
conclusion, achieving sustainable economic development in Azerbaijan requires a balanced
approach that integrates energy security, renewable energy adoption, structural transformation,
and alignment with global sustainability objectives.

Key words: GDP, oil and gas production, economic diversification coefficient, state
budget, multiplier, elasticity coefficient, nominal and real exchange rate, etc.

Introduction. In the modern era, amid integration processes in the
global environment on one hand, and global crises and geopolitical
tensions on the other, ensuring sustainable economic stability remains a
central challenge for every state. This stability is essential not only for
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the overall development of the national economy but also for the
resilience of individual sectors and enterprises that form the backbone of
economic activity.

Enterprises contribute to sustainable development by generating
employment, producing goods and services, and engaging in both
domestic and international markets.

Within this framework, the oil and gas sector occupies a
particularly significant place in Azerbaijan’s economy. It serves as the
main source of fiscal revenues and foreign exchange earnings and exerts
a strong multiplier effect on other sectors, including construction,
manufacturing, and transport. Stable performance in the energy sector
underpins broader macroeconomic stability and facilitates growth in
related industries.

At the same time, a heavy reliance on hydrocarbons generates
structural risks. Price volatility in global energy markets, potential
production declines, and limited diversification can threaten fiscal
sustainability, currency stability, and long-term economic resilience.
These challenges are compounded by evolving global trends such as the
energy transition, the expansion of renewable sources, and international
commitments to sustainable development and climate mitigation.
Meeting these challenges requires not only economic balancing but also
strategic institutional mechanisms, such as stabilization funds, regulatory
frameworks, and investment policies that support structural
transformation.

Achieving sustainable development involves addressing environ-
mental and social dimensions alongside economic considerations. The
global agenda highlights the interconnectedness of energy security,
climate action, and socio-economic progress, emphasizing that long-term
economic stability is inseparable from responsible resource management,
technological modernization, and the integration of renewable energy. In
the context of Azerbaijan, this means balancing the benefits of the oil
and gas sector with the imperatives of diversification, governance, and
environmental sustainability.

In this context, understanding the interplay between resource
dependence, economic stability, and sustainable development is
essential. The following analysis examines these issues in depth, high-
lighting historical patterns, sectoral interdependencies, and emerging
challenges, and setting the stage for a detailed assessment of Azer-



ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 217

baijan’s energy sector, fiscal resilience, and prospects for long-term
sustainable growth.

Analysis of recent researches and publications. Research shows
that L. Walras, A. Marshall, P. Samuelson, and A. Wald were among the
first scholars whose theoretical contributions laid the foundations for the
later conceptualization of economic sustainability. Walras developed the
general equilibrium theory, highlighting the systemic interrelations of
markets [1]; Marshall elaborated on the principles of economic dynamics
and welfare analysis [2]; Samuelson formalized economic theory using
mathematical methods that enabled the study of stability and long-term
development [3]; and Wald introduced statistical decision theory, which
became essential for analyzing risk and uncertainty in economic systems
[4]. These works provided the methodological groundwork for
subsequent approaches to sustainable development, which later gained
explicit formulation in the Brundtland Report [5] and in the economic
perspectives of Solow [6]. Further development of the concept was
enriched by applied studies in environmental and resource economics [7]
and by systemic global analyses such as The Limits to Growth [8]. Thus,
sustainable economic development is now considered one of the
necessary conditions for the long-term viability of economic systems,
requiring attention not only to domestic macroeconomic factors but also
to global trends. This approach demonstrates that in the modern era, the
development of any sector of the national economy should be analyzed
not only from the perspective of domestic macroeconomic factors but
also in the context of global trends.

In economic theory of the mid-20th century, scholars such as
P. Rosenstein-Rodan emphasized that stability alone is insufficient to
secure growth, highlighting the importance of capital accumulation and
modernization processes as drivers of economic progress [9]. This
perspective gave rise to debates within the framework of the theory of
“balanced and unbalanced growth”, later advanced by A. Hirschman
[10]. Both scholars argued that insufficient investment and weak
industrial base are key reasons behind the slow development of emerging
economies.

Historical evidence also confirms the importance of this discussion.
For instance, the discovery and large-scale exploitation of natural gas re-
serves in the North Sea in the 1960s led to significant macroeconomic
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distortions in the Netherlands. This phenomenon, known as the “Dutch
disease”, demonstrated how resource dependence can weaken other
sectors of the economy by causing currency appreciation and reducing
industrial competitiveness [11]. Similar risks are evident in many
resource-rich countries, where oil and gas exports can hinder
diversification and long-term industrial development. To mitigate these
challenges, countries have increasingly adopted diversification strategies,
created sovereign wealth funds, and introduced institutional mechanisms
to ensure sustainable resource management. For example, in 1999
Azerbaijan established the State Oil Fund (SOFAZ) to secure efficient
use of hydrocarbon revenues and safeguard benefits for future
generations [12].

At the global level, the concept of sustainable development entered
broad academic and policy debates after the publication of the 1987
Brundtland Report “Our Common Future” [13]. Since then, the role of
natural resource management and energy policy in achieving sustainable
development has been widely recognized. International organizations
such as the UN, OECD, and World Bank emphasize that energy
resources should be directed not only toward economic growth but also
toward achieving long-term sustainability, environmental protection, and
social well-being [14].

The United Nations Millennium Development Goals (MDGs) of
2000 and the Sustainable Development Goals (SDGs) adopted in 2015
further institutionalized the idea that economic policies must balance
human rights, environmental sustainability, and economic efficiency
[15]. The 17 SDGs, set to be achieved by 2030, highlight the
interconnectedness of poverty reduction, climate action, clean energy,
industrial development, and social inclusion [16]:

1. No poverty — end poverty in all its forms everywhere.

2. Zero hunger — end hunger, achieve food security and improved
nutrition, and promote sustainable agriculture.

3. Good health and well-being — ensure healthy lives and promote
well-being for all at all ages.

4. Quality education — ensure inclusive and equitable quality
education and promote lifelong learning opportunities for all.

5. Gender equality — achieve gender equality and empower all
women and girls.
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6. Clean water and sanitation — ensure availability and sustainable
management of water and sanitation for all.

7. Affordable and clean energy — ensure access to affordable,
reliable, sustainable, and modern energy for all.

8. Decent work and economic growth — promote sustained,
inclusive, and sustainable economic growth, full and productive
employment, and decent work for all.

9. Industry, innovation, and infrastructure — build resilient
infrastructure, promote inclusive and sustainable industrialization, and
foster innovation.

10. Reduced inequalities — reduce inequality within and among
countries.

11. Sustainable cities and communities — make cities and human
settlements inclusive, safe, resilient, and sustainable.

12. Responsible consumption and production — ensure sustainable
consumption and production patterns.

13. Climate action — take urgent action to combat climate change
and its impacts.

14. Life below water — conserve and sustainably use the oceans,
seas, and marine resources for sustainable development.

15. Life on land — protect, restore, and promote sustainable use of
terrestrial ecosystems, sustainably manage forests, combat desertifica-
tion, halt and reverse land degradation, and halt biodiversity loss.

16. Peace, justice, and strong institutions — promote peaceful and
inclusive societies for sustainable development, provide access to justice
for all, and build effective, accountable, and inclusive institutions at all
levels.

17. Partnerships for the goals — strengthen the means of
implementation and revitalize the global partnership for sustainable
development.

In this context, the oil and gas sector plays a dual role: as a driver
of growth and modernization, and at the same time as a sector with
significant environmental and social challenges.

The role of the oil and gas industry in ensuring Azerbaijan’s econo-
mic stability has been examined in the literature from diverse per-
spectives, including macroeconomic, fiscal, institutional, environmental,
and social dimensions. A synthesis of existing studies highlights both the
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stabilizing functions of the hydrocarbon sector and its structural
vulnerabilities, as well as critical gaps that remain insufficiently
addressed.

At the macroeconomic level, Humbatova, Panahova, Mahmudova,
and Hajiyev analyze Azerbaijan’s oil strategy, emphasizing the contri-
butions of the State Oil Fund of Azerbaijan (SOFAZ) to growth and
stability, while diagnosing the structural risks of overdependence on
hydrocarbons [17]. Similar arguments are made in fiscal analyses by
Ahmadov, who stresses that oil revenues have provided the government
with resources to maintain macroeconomic stability and invest in human
capital; yet the fixed exchange rate regime has weakened the
competitiveness of the non-oil sector [18]. Complementing this, Deniz
and Heyderov find that volatility in global oil prices significantly affects
GDP, investment, and the external balance, exposing Azerbaijan’s
economic model to cyclical risks [19].

Institutional studies underscore the critical role of SOFAZ as both a
stabilization and intergenerational equity mechanism. IMF country
reports confirm that while oil and gas revenues underpin Azerbaijan’s
fiscal position, long-term stability depends on fiscal consolidation and
diversification beyond hydrocarbons [20; 21]. Official SOFAZ reports
highlight the rapid growth of assets and the adoption of Environmental,
Social, and Governance (ESG) principles [22; 23]. Nevertheless, critical
assessments argue that although the Fund has accumulated substantial
reserves, its investments are not sufficiently directed toward promoting
structural diversification, and issues of transparency and accountability
remain debated [21; 23].

Empirical econometric studies applying ARDL, VAR, and ECM
methodologies (e.g., Mustafayev [24], Zulfigarov [25]) provide
quantitative evidence of asymmetric effects of oil price shocks on GDP,
inflation, and exchange rate dynamics. These studies underline the fact
that while hydrocarbons serve as a short- to medium-term stabilizer,
policy responses—particularly changes in SOFAZ transfer rules—affect the
transmission of shocks and require further research.

From an environmental and sustainability perspective, research
such as the WCIS-2020 conference proceedings on “Modeling of
Environmental and Economic Factors in the Azerbaijani Oil Industry”
integrates ecological and economic modeling, stressing the necessity of
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incorporating sustainability principles into sectoral development [26].
Moreover, Suleimanov, Safarova, and Mirheydarova argue for renewable
energy as a complementary strategy to reduce dependence on hydrocar-
bons and enhance long-term energy security [27]. Critical journalistic
investigations add nuance to this debate, documenting high levels of gas
flaring [28] and an expansion of fossil gas production plans [29], which
undermine Azerbaijan’s stated climate ambitions and challenge the
credibility of its ESG commitments.

The diversification agenda is consistently highlighted across both
academic and policy-oriented sources. While IMF reports and U.S. State
Department investment climate assessments stress the importance of
channeling oil revenues into human capital, infrastructure, and private-
sector development [20; 21; 30], empirical evidence shows persistent
institutional and structural barriers that limit diversification efforts [25;
30]. Without substantive reforms and private-sector incentives,
diversification risks remaining more of a declared policy goal than an
implemented reality.

Overall, the literature converges on three critical insights. First, the
oil and gas industry remains a central stabilizing pillar of Azerbaijan’s
economy, ensuring fiscal inflows and reserves. However, this stability is
primarily short- to medium-term, as it does not resolve long-term
vulnerabilities to price shocks and global energy transitions [17; 19; 21].
Second, institutional mechanisms such as SOFAZ provide important
macroeconomic buffers, but their effectiveness depends on governance
quality, transparency, and the strategic allocation of funds toward stru-
ctural transformation [21-23]. Third, ecological risks and international
climate commitments introduce new tensions, as Azerbaijan’s continued
reliance on hydrocarbons contrasts with global decarbonization pres-
sures; partial investments in “green” projects may mitigate reputational
risks but have limited transformative impact [26; 28; 29].

These findings highlight critical areas that require a comprehensive
approach for sustaining the Azerbaijani oil and gas sector: integrating
macroeconomic modeling with institutional and environmental conside-
rations, ensuring efficient governance and investment management of
SOFAZ, and addressing structural barriers to economic diversification.
Only by tackling these dimensions can the sector contribute not merely
to economic stabilization, but to long-term sustainability.
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Overall, research confirms that ensuring sustainability in the oil and
gas industry requires not only stable macroeconomic conditions and
capital investment, but also diversification policies, technological
modernization, and strong institutional frameworks that align national
priorities with global sustainability principles.

The formulation of the objectives of the article. The aim of this
study 1s to examine the current state of Azerbaijan’s energy sector, assess
the contribution of oil and gas to the national economy, and evaluate the
prospects for sustainable resource-based development through economic
diversification and the integration of renewable energy sources, with a
view to ensuring long-term energy security and economic stability.

Statement of the main material of the research. The sustainable
development of Azerbaijan’s energy sector requires a comprehensive
understanding of both current trends and emerging challenges. Recent
assessments further emphasize the urgent need for structural
transformation of the sector. According to the IEA Azerbaijan Energy
Profile (2023), despite the country’s considerable potential in solar and
wind energy, renewables still account for only a marginal share of total
electricity generation, leaving the energy mix highly dependent on
hydrocarbons [31]. IMF Country Report No. 25/98 (2025) highlights
new government initiatives aimed at doubling installed renewable
capacity by 2030, establishing Green Energy Zones in Karabakh and
Eastern Zangezur, and phasing out fuel subsidies to encourage private
sector participation and public—private partnerships [32]. Recent IEA
statistics also indicate that electricity demand growth in Azerbaijan
slowed to around 1 % in 2023 (compared with 4 % in 2022), while solar
generation expanded by nearly 30 % year-on-year, reflecting both
progress and the challenges of scaling up renewables in a gas-dominated
system [33]. Furthermore, the World Bank (2023) estimates that a
successful transition toward a low-carbon and resilient economy will
require annual investments equivalent to 3—4 % of GDP until 2060,
alongside regulatory and institutional reforms to mobilize private capital
and strengthen governance [34].

These recent findings confirm that the sustainability of
Azerbaijan’s oil- and gas-based growth model increasingly depends on
accelerating diversification into renewable energy and aligning national
priorities with the global energy transition agenda.
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It should also be noted that the emergence of alternative energy
sources in the modern era is expected to increase demand for oil and gas
reserves, and the transition to green energy is identified as the main
direction. In this regard, according to statistics from the International
Energy Agency (IEA), oil and gas will remain the main energy products
until 2035-2040. This situation will increase demand for industrial oil
and gas products in the future. At the same time, according to the IEA,
the use of oil and gas resources in the modern era and in the period up to
2035 -2040, an average of US$650-700 billion per year will be required,
which is equivalent to a daily demand for crude oil on the global oil and
gas markets of 96-110 million barrels per day. According to E. Shah-
bazov, who works in the oil industry, demand for oil and oil products
will increase by an average of 1.6 % annually until 2030 [35, p. 3].

Energy is considered the most important, fundamental factor in the
socio-economic development of every country and the driving force
behind the national economy. Therefore, energy resources play an
important role in the world. The growing demand for energy resources in
the world creates vast opportunities for major energy producers to
implement large-scale projects and enter new markets. That is why we
often hear the phrase “energy security is one of the most important
elements of national security”. Energy resources are also an important
element of the sustainability of our social life. Energy is widely used in
all areas of society: in industry, transport, agriculture, housing,
construction, and other sectors of the economy. From this point of view,
it 1s interesting to consider energy consumption on a global scale. To
better illustrate the global distribution of energy consumption, Fig. 1
presents the share of major energy resources in total global consumption
by 2024.

As shown 1n Fig. 1, in 2024, oil, natural gas, and coal collectively
accounted for 83.6 % of global energy consumption, with oil and gas
alone representing 56.5 %. This highlights the continued dominance of
hydrocarbons in meeting worldwide energy needs, even amid the
growing adoption of alternative energy sources.

The role of the oil and gas industry in Azerbaijan's economy is
undeniable. In addition to being the backbone of exports, the sector also
plays a crucial role in generating revenue for the state budget and
supporting broader macroeconomic stability. To better understand these
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dynamics, Fig. 2 presents the growth rates of GDP alongside oil and gas
production for the period 2018-2024, highlighting the interrelation
between national economic performance and energy output.

6,50%

= Oil ® Coal ® Natural Gas

® Hydroelectric ® Renewable Energy ® Nuclear Energy

Fig. 1. Global energy consumption (in percent) by 2024
Source: compiled by the author based on [36]
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Fig. 2. Growth rates of GDP, oil, and gas compared to
the previous year (%)
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As can be seen in Figure 2, oil production has been on a downward
trend since 2018. Indeed, in 2018, oil production increased by 0.3 %
compared to 2017, but in subsequent years, this figure began to decline.
Although there was a slight increase of approximately 0.1 % in 2021, oil
production in our country is generally declining. Thus, the decline in oil
production in 2022 was -5.6 %, in 2023 -7.7 %, and in 2024 -3.6 %.
Calculations show that the decline in oil production averages 2.5 million
tons. On average, the decline for the period under review averages 2.4 %.
Looking at GDP growth rates, it can be seen that positive growth was
observed in all years, with the exception of the well-known pandemic
period in 2020. In this regard, GDP growth rates in 2018-2024 are
approximately 2.2 %.

Gas production growth rates show positive dynamics compared to
the previous year. Thus, compared to 2017, gas production in 2018
increased by 6.6 %, and in 2024, there was a 4.4 % increase. Thus, gas
production increased by 8.6%, or an average of 3.1 million cubic meters
per year in 2018-2024, which are analyzed as an average numerical
value.

Exports of extracted oil also bring certain revenues and dividends
to the country's economy. In this regard, it is interesting to determine the
share of oil in the state budget revenues for 2018—2024. In this regard, let
us consider Fig. 3.

50,050,0

59,5
56,2 56,7
51,3 51,5 51,2
48,7 485 48,8
43,7 433
| | |

2018 2019 2020 2021 2022 2023 2024

B Share of oil revenues in the state budget (%) B Share of non-oil revenues (%)

Fig. 3. Share of oil revenues in state budget revenues (%)
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Fig. 3 shows that in 2018, oil revenues accounted for 40.5 % of
budget revenues. In 2019, it amounted to 43.7 %, in 2020 — 43.3 %, in
2021 — 48.7 %, in 2022 — 50 %, and in 2023-2024 — 49 %. Thus, the
share of oil in budget revenues for the period under review was 46.2 %.

Although oil and gas are the main factors driving the increase in
total state budget revenues, on the other hand, the high share of oil and
gas in budget revenues creates certain problems for the future. From this
point of view, let us try to calculate the economic diversification
coefficient based on GDP produced by sectors of the national economy
by type of economic activity. There are many approaches to economic
diversification in international practice.

One of the country's economists, Y. Hasanli, notes in his research
that diversification of economic sectors is of great importance for
economic development. The researcher proposed the following
mathematical formula for calculating the economic diversification

coefficient [37, pp. 24-28].

q?2
D=——3 2 -
ST +85 +..+ S,

(D)

Here, D indicates economic diversification, S? which is marked
with a fraction line, 1s the country's GDP, and S12 ,S22 ,S32 S,f indicate

individual sectors of the economy. It can be seen that the square of GDP
is divided by the sum of the squares of individual sectors of the
economy. The economic diversification coefficient (1< D <n) can take
values from one to n. The higher the calculated coefficient, the more
diversified the country's economy is, and vice versa, the lower the score,
the weaker or less diversified the economy is. Regarding the optimality
of the economic diversification coefficient, we can say that if the

calculated coefficient has a value of D > n7+1 , then the diversification of

: : 1
the country's economy 1is balanced, and if D<%, then the

diversification of the economy is considered unsatisfactory. As a result
of the above mathematical formula, calculations were made and the
economic diversification coefficient is shown as follows.
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Fig. 4 shows that the optimal level of diversification of the
country's economy should have been 11 in all periods from 2019 to
2024. However, the actual coefficient was 6.2 in 2019, 8.4 in 2020, 6.2
in 2021, 4.4 in 2022, 6.7 in 2023, and 7.7 in 2024 by type of economic
activity. Thus, the degree of economic diversification for the period
under review was 6.6, which is approximately 40 % below the optimal
level. Consequently, serious steps must be taken to achieve economic
development and progress in other areas of the economy.

11,0 11,0 11,0 11,0 11,0 11,0
@ ® & ® ® ®

2019 2020 2021 2022 2023 2024

==@=Current state of diversification of the country's economy

=@=(ptimal level of diversification of the country's economy
Fig. 4. Economic diversification coefficient

Although oil and gas revenues play an important role in ensuring
economic stability in Azerbaijan's economy, their surplus also creates
serious problems.

The analysis shows that ensuring economic stability in Azerbaijan
depends on oil and gas revenues by approximately 46 %. Large revenues
from only one sector of the economy make other sectors inefficient. The
results of calculating the economic diversification index also confirm the
above ideas. The large volume of oil and gas turnover in the country's
export structure also gives reason to talk about the significant impact of
the oil and gas industry on the country's economy. However, this
situation is not only due to exports. It indicates a serious need to
diversify the national economy as a whole. In addition, there is a trend
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towards a decline in annual oil production by an average of more than
2.0 million tons. This means that o1l revenues will decline in the future,
which will affect economic stability and the exchange rate of the manat.
Therefore, it is necessary to implement a new economic strategy in
accordance with a scientifically sound plan and program to increase the
competitiveness of the country's economy and develop other sectors of
the economy.

Conclusions. The analysis of recent research and publications
demonstrates that the sustainable development of Azerbaijan’s economy,
particularly its energy sector, requires a multifaceted approach that
balances short-term stability with long-term structural transformation.
Historical and theoretical studies highlight that economic sustainability 1s
not solely achieved through stability but also through capital accumu-
lation, diversification, and modernization processes. The experiences of
resource-rich economies, including the phenomenon of the ‘“Dutch
disease,” illustrate the risks associated with overreliance on hydrocar-
bons and underscore the need for economic diversification.

Empirical evidence confirms that the oil and gas industry remains a
key stabilizing factor in Azerbaijan’s economy, contributing significantly
to fiscal revenues and GDP growth. Institutional mechanisms such as the
State Oil Fund of Azerbaijan (SOFAZ) provide important buffers against
market volatility and help secure intergenerational equity. However,
overdependence on hydrocarbons exposes the economy to structural
vulnerabilities, including price shocks, declining production trends, and
limited development of non-oil sectors.

Recent policy initiatives and international guidance emphasize the
integration of renewable energy, technological modernization, and
sustainable management practices as critical drivers for long-term
economic stability. Data on energy consumption, oil and gas production,
and budget revenues highlight both the strategic importance of
hydrocarbons and the urgent need for diversification. The calculated
economic diversification coefficient indicates that Azerbaijan’s economy
remains insufficiently diversified, approximately 40% below the optimal
level, further justifying the necessity for comprehensive structural
reforms.

Overall, the findings suggest that ensuring sustainability in
Azerbaijan’s energy and economic sectors requires:
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1) a balanced transition toward renewable energy while main-
taining energy security;

2) strategic allocation of hydrocarbon revenues to support
diversification, infrastructure, and human capital;

3) strengthened institutional frameworks and governance mecha-
nisms to enhance transparency and investment efficiency;

4) continuous monitoring of global energy trends and integration
of international best practices into national policies.

In conclusion, sustainable development in Azerbaijan depends not
only on maintaining macroeconomic stability but also on implementing
long-term strategies that diversify the economy, promote renewable energy,
and align national priorities with global sustainability goals. Without such
measures, the economy risks remaining vulnerable to both internal
structural weaknesses and external shocks in the global energy market.
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NEPCHEKTUBHU CTAJOI'O PECYPCHO-OPIEHTOBAHOI'O
PO3BUTKY TA ITUBEPCU®DIKAILII HAIIIOHAJIBHOI
EKOHOMIKHA

AJIAKBAPOB C.P., acmipanT, A3epOail/pkaHChbKUN YHIBEPCUTET apXiTEK-
Typu Ta OyaiBHHULTBa, Byl. AitHa CynrtaHoBa, 11, M. baky, AzepbaiimxkaHn.
E-mail: Saidalekperov1@gmail.com, ORCID 0009-0008-5271-6330.

Anomauin. Y yvomy 00CHiONCeHHI PpO32NA0AEMbCA  PONb  HADMOBOI ma 2az080i
NPOMUCTIOBOCMI ) 3a0e3neueHHi eKOHOMIuHOI cmabinbhocmi 8 Azepbaiiodcari, 30iLUCHIOEMbCS
KOMNJIeKCHULL CUHmMe3 MeopemudyHux ma emMnipuyHux nioxodie 00 CMano20 eKOHOMIYHO020
po3sumky. i oyiHKu 6nausy 8y2ie800HI8 HA MAKPOEKOHOMIUHY CMAOIIbHICMb, 00X00U
oepocasHo2o  0w00xcemy ma CMPYKMYPHY —ougepcuixayiro  3acmocogyeanucs memoou
NOPIBHANBbHO2O AHANI3Y, JNOIYHOI 2eHepanizayii, CUCMEeMHO20 RIOX00Y, aHali3y ma CUHMmes3).
Hocniooicenns demoncmpye, wo 00x00u 6i0 Hagmu ma 2a3y 3aIUUAIOMbC  KIHYO0BUM
cmaoinizyrouum  akmopom exoHoMiku Azepbaiioxcany, Cymmego CRpusoyYU  QPICKATbHUM
HAO0X00JiceHHAM, 3pocmannio BBII ma mixcnokoninuitl cnpasediusocmi uepe3 iHCmMumyyiiHi
mexanizmu, maxi sk Jlepoycasnuii Hagpmosuii pono Azepoauoxncany (SOFAZ). Icmopuuni oani,
BKIIOYAIOUU (DeHOMEH «20JLIAHOCHKOI X80pOOUY», NIOKPECIIOIOMb PUSUKU HAOMIPHOT 3AN1€AHCHOCTI
8I0 8Y21eB00HIE | HA2ONOWYIOMb HA He0OXIOHOCMI eKOHOMIuHOI  Ougepcugpixayii ma
cmpykmyprux pegopm. Emnipuuni  pezynemamu noxazyioms, wo 00xoou 6i0 Hagmu
CmManoeams npudau3Ho 46% 00x00ie 0eporcasrnozo 6100xcemy, 600HOUAC BUPOOHUYMBO HADMU
0eMOHCmMPYE NOCMYN08e 3HUJICEHHSA, a BUPOOHUYMEO NPUPOOHO20 2A3)Y — HNOMIpHE 3POCMAHHS.
Pospaxosanuii  xoegiyiecnm  exonomiunoi  ougepcughikayii  ceiduums npo  HEOOCMAMHIO
ousepcughikayiio exonomixu Asepbaiioxncany — npubnuzno na 40% nudicue ONMUMATLHO20 PIBHS,
WO nNIOKpecuoe HAa2aibHy nompedy 6 NONIMUYHUX 3aX00ax OJisi PO36UMKY He HApMOosUx
ceKxmopis, ingppacmpykmypu ma HAKONUYEHHs JI00CbKO20 Kanimany. Y 00CnioOdHCeHHi maxoi
8PAX0BYIOMbCA 2100ANbHI eHepeemuyHi meHOeHYii, nepexio Ha 8iOH0BNI06aHI Odicepena enepeii
ma inmezpayis NPUHYUNIE CMaio20 po36UMKY GION0GIOHO 00 MINCHAPOOHUX PAMOK, MAKUX K
Lini cmanozo pozsumxky OOH (SDGs). Haykoea nogusna 00cniodceHnsi NoNA2a€ 8 KiNbKIiCHIl
oYinyi Koeghiyienma amopmu3zayii eKOHOMIKU, BUSHAYUEHHI YaCMKU HAGmMOoBUx 00X00i8 y 00X00ax
0eparcasHo2o 0w0xcemy ma OYiHYi MAKPOEKOHOMIYHO20 GNIUBY 3ANEHCHOCMI 8I0 8Y2l1e800HIE.
Pezynomamu oocnioscenns maiomo npakmuune 3HaueHHs. O NOIIMUKIE W0O00 CMpame2iyHo20
PO3noodiny Hagmosux 00x00i8, 3MIYHEHHs IHCMUMYYIUHO20 YNPAGIIHHA MA NPUCKOPEHHS
eKOHOMIYHOI ousepcughikayii 3 Memoro 3abe3neyenHHs 00820CMPOKOBOI eKOHOMIUHOI CMIUKOCMI.
Ha 3asepwenns, oocsenenuss cmanozo eKoHoOMiyHo20 pozeumky 6 Azepbaiiddcani nompebdye
30a1aHCO8AH020 NIOX00Y, WO NOEOHYE eHepeemuyHy 0e3neKy, BNPOBAONCEHHS GIOHOBIIOBAHUX
Ooicepen eHepeii, CmpyKmypHy mpancgopmayito ma y32004CeHHs HAYIOHATbHUX Npiopumemia i3
2N100aNbHUMU YINAMU CIMATO20 PO3GUMKY.

Knrwowuosi cnoea: BBII, supoonuymeo unagmu ma eazy, xoepiyicum eKOHOMIYHOL
ousepcugbikayii, OepawcasHutl  6100HCem, MYTLMUNIIKAMOp, Koepiyienm  enacmuyHOCmi,
HOMIHANbHUL MA peanlbHUutl OOMIHHUL KYPC MOWo.

This work is licensed under Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.


http://creativecommons.org/licenses/by-nc-sa/4.0/

ExoHOMiKa TPaHCIIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 233

VK 338.47;333.3 DOI: 10.30977/ETK.2225-2304.2025.46.233
JEL Classification: .91, R41, O18, EO1

ECONOMIC ASSESSMENT OF TRANSPORT AND
LOGISTICS SYSTEM’S CONTRIBUTION TO
NATIONAL ECONOMIC GROWTH

ALIYEVA R., PhD in Economics, Associate Professor, Department
Organization and Management of Industry, Azerbaijan University of Architecture
and Construction, A. Sultanov Street, 11, Baku, Azerbaijan.

E-mail:ruhangiz.aliyeva@azmiu.edu.az, ORCID ID: 0000-0002-5214-006X.

ALIYEV F., higher education seeker (3-rd year Bachelor in speciality
“International Trade and Logistics”), International School of Economics,
Azerbaijan State University of Economics, 6 Istiglaliyyat Street, Baku, Azerbaijan.

E-mail: farid.aliyevv.18@mail.ru, ORCID ID: 0009-0003-1190-6991.

Abstract. The article provides a comprehensive analysis of the transport and logistics
system (TLS) of the Republic of Azerbaijan as a strategic component of sustainable economic
growth and diversification. The research highlights the country’s efforts to develop its non-oil
sectors and transform its advantageous geographic position into a key transit hub between
Europe and Asia through large-scale infrastructure projects, including the Baku—Tbilisi—Kars,
North—South, Trans-Caspian, and Zangezur corridors. The study aims to assess the institutional,
infrastructural, economic, and environmental factors influencing the performance and
competitiveness of Azerbaijan’s TLS.

The methodological framework is based on the works of domestic and international
scholars, as well as statistical, comparative, and factor analysis using national transport data for
2020-2024. The study identifies the main global trends shaping the logistics sector, such as
digitalization, automation, environmentally friendly technologies, and multimodal integration.
Quantitative analysis of freight transportation volumes, costs, and revenues by transport mode
reveals a steady increase in road and pipeline transport, improving operational efficiency despite
cost fluctuations. The SWOT analysis confirms that Azerbaijan’s strengths lie in its strategic
location, modernizing infrastructure, and state support, while weaknesses include limited
qualified personnel and the need for further environmental adaptation.

The results show that the TLS plays an essential role in enhancing Azerbaijan’s economic
competitiveness by facilitating trade, attracting investment, and reducing transaction costs.
Strategic priorities include strengthening institutional coordination, digital transformation,
human capital development, and the transition to green logistics. The study concludes that
sustainable progress in Azerbaijan’s transport and logistics system will depend on the effective
integration of infrastructure modernization, innovation, and environmental policy. Future
research should focus on developing quantitative models to measure the TLS’s contribution to
GDP growth and long-term economic sustainability.

Key words: transport and logistics system, logistics, socio-economic development,
transport, logistics services.
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Statement of the problem. Although Azerbaijan is an oil and gas
producing country, with its primary source of income coming from oil
and gas exports, in recent years the country has invested heavily in
stimulating the development of sectors such as agriculture, alternative
energy sources, tourism, and various industrial sectors. Azerbaijan has
joined and initiated transport routes of regional and international
significance, such as the Baku-Tbilisi-Kars, North-South, Trans-Caspian
International Transport Route, Zangezur Corridor and others. These
multi-million dollar projects envisage the development of the transport
logistics market in Azerbaijan.

Transport logistics has always experienced rapid growth, but trends
in this business sector are changing over time. The following five trends
are clearly visible in the field of transport logistics: environmentally
friendly delivery methods, comprehensive services from logistics
companies, mobile warehouse operations, expedited deliveries, and the
use of artificial intelligence to optimize delivery conditions. Currently,
50% of all logistics costs are spent on transport operations. Therefore,
the transport and logistics process should be structured in such a way as
to minimize transportation costs, while increasing the speed of delivery
and minimizing damage to cargo during transportation [1].

The methodological basis of the study was the works of domestic
and international economists on various aspects of assessing the state of
transport logistics, as well as materials from specialized journals and
periodicals. The article utilized general scientific research methods: sta-
tistical, comparative, and factor analysis, as well as a systems approach.

In today's environment, transport logistics, which is responsible for
organizing the delivery of goods from one point to another at minimal
cost and along an optimal route, is a dynamically developing industry.
Given the highly competitive logistics market, the speed of cargo
transportation is critical. Therefore, in many countries, it is important to
develop optimal routes for cargo movement to prevent cargo from
languishing in intermediate warehouses. But even with a perfectly
planned cargo transportation route and without automated warehousing
processes, cargo can become stuck mid-transit at an intermediate
warehouse. Therefore, automation of transport logistics, environmentally
friendly methods of cargo delivery, and the use of mobile robots in route
planning are modern trends in the development of transport logistics.
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Analysis of recent researches and publications. In recent
decades, the transport and logistics system (TLS) has been recognized as
a critical driver of sustainable economic growth, regional integration, and
global competitiveness. Numerous international and regional studies
have investigated the economic contribution of transport and logistics
infrastructure to GDP growth, trade expansion, and investment attraction.
However, despite the growing body of research, there remains no unified
methodological approach to assessing the quantitative impact of logistics
performance on national economies — particularly for emerging transit
countries such as Azerbaijan.

According to Rodrigue and Notteboom [2], the TLS functions as a
“circulatory system” of the economy, ensuring spatial interaction bet-
ween production and consumption and directly affecting the efficiency of
value chains.

The World Bank’s Logistics Performance Index (LPI) repeatedly
confirms that higher logistics efficiency correlates with greater
competitiveness and export potential [3]. Yet, these global studies often
focus on advanced economies, while their implications for developing
transit-oriented states require contextual adaptation. For Azerbaijan,
which aspires to become a key logistics hub between Europe and Asia,
the relevance of these findings is undeniable but demands empirical
verification under national conditions.

Arvis et al. [4] and the OECD [5] emphasize that well-governed
investment in transport infrastructure reduces transaction costs and
enhances long-term productivity by improving accessibility, multimodal
integration, and connectivity. Nevertheless, as several researchers note,
infrastructure investment alone does not automatically ensure economic
return unless accompanied by institutional reforms, trade facilitation, and
digitalization of logistics processes.

In the post-pandemic and geopolitical context, the literature has
increasingly focused on resilience and digital transformation. Ivanov and
Dolgui [6] proposed a model of supply chain viability, highlighting
flexibility and risk management as key resilience factors. This approach
is particularly applicable to Azerbaijan, whose logistics sector faces both
opportunities and vulnerabilities due to its participation in large-scale
transnational initiatives such as the Middle Corridor and Zangezur
Corridor.
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From a regional perspective, empirical research confirms that
Azerbaijan’s TLS demonstrates stable progress supported by continuous
investment in road and rail infrastructure. Cross-country data indicate
that capital investment in transport infrastructure contributes
significantly to expanding networks and electrification, yielding delayed
but sustained effects on sectoral growth [7; 8]. However, comparative
analyses also show that the effectiveness of such investments largely
depends on governance quality, public—private partnership mechanisms,
and the integration of digital technologies into logistics management.

The environmental dimension of transport logistics is also
becoming increasingly important. Rushton, Croucher, and Baker [10]
link green logistics initiatives — energy-efficient fleets, route
optimization, and carbon footprint reduction — to national sustainability
strategies. In Azerbaijan, strategic documents target a 35% reduction in
greenhouse gas emissions by 2030, expansion of electric transport, and
the integration of digital systems into transport planning [11-13]. Yet,
the challenge lies in aligning ecological objectives with economic
efficiency, ensuring that the “green transformation” of transport does not
compromise sectoral competitiveness.

In summary, the reviewed literature demonstrates a multidimen-
sional understanding of TLS development — combining infrastructure,
digital, institutional, and environmental factors. Nevertheless, a research
gap remains concerning the economic assessment of the TLS’s direct and
indirect contribution to Azerbaijan’s national growth. Addressing this
gap requires integrating international methodological approaches with
local statistical evidence to determine how effectively the transport and
logistics system stimulates GDP growth, trade expansion, and investment
attraction in the national context.

The formulation of the objectives of the article. The objective of
the article is to examine the theoretical foundations of the transport and
logistics system, analyze the specific features of transport logistics in
Azerbaijan, evaluate international experience, and propose strategies for
improving the efficiency of the national transport and logistics system.

Statement of the main material of the research. By definition, a
transport and logistics system is a set of elements (transport modes,
infrastructure, information systems) that are interconnected and work
together to efficiently and cost-effectively organize the movement of
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material goods from the point of origin to the point of destination. An
important goal of such a system is to ensure the delivery of goods at the
right time, in the right quantity, and at minimal cost.

Key indicators for assessing the effectiveness of a transport and
logistics system include: service quality; logistics costs; time spent on
transportation; productivity; profitability; investment efficiency; and risk
management [1].

At the same time, international studies on this issue [14-18] suggest
the following set of stimulating factors influencing the transport and
logistics system:

— Developed infrastructure: countries with advanced logistics
systems invest in modern ports, airports, rail and road networks, ensuring
fast and reliable delivery of goods.

— Innovation and technology: the active use of information
systems, cargo tracking systems, automation and digitalization of pro-
cesses allows for the optimization of routes and increased transparency
of supply chains.

— Government support: governments of leading countries actively
support the development of the logistics industry through investment in
infrastructure, the creation of favorable regulatory conditions, and the
stimulation of innovation.

— Effective integration: the ability to integrate various modes of
transport (sea, air, rail) and create seamless supply chains is one of the
key factors for success.

— Economic strength: the United States and China, as major
economic powers, have a powerful logistics infrastructure commensurate
with the scale of their economies and production.

— Stability and efficiency: despite its smaller size, Switzerland
demonstrates high efficiency and stability in logistics thanks to its unique
economic conditions and highly skilled workforce.

— Strategic geographic location: Germany is the hub of European
logistics, Singapore is a key gateway to Asia, and the UAE is an
important hub between Asia, Europe and Africa.

Based on an analysis of the motivating factors, we believe it makes
the most sense to draw on the experience of countries that have
succeeded in developing transport logistics. According to the World
Bank's logistics ranking, the leading countries in transport logistics are
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the United States, Germany, Japan, France, the Netherlands, China, and
the United Kingdom.

These countries succeed thanks to their strategic advantages:
developed infrastructure, location at the intersection of trade routes, the
implementation of innovation and technology, government support, and
the effective integration of various modes of transport [19].

The 2022 Review of Measures Taken to Stimulate Multimodal
Transport between Asia and Europe [20] emphasizes that to increase
freight volumes and, especially, to attract additional freight flows, it is
advisable to apply not only direct investment in infrastructure projects
but also comprehensive measures aimed at reducing transportation costs
and increasing the competitiveness of transport.

However, it is necessary to take into account the fact that the effect
of international transport facilitates international trade, contributes to the
economic growth of countries, expanding sales markets for exporting
countries and reducing costs for importing countries [21].

Regulation of the transport and logistics system in Azerbaijan

In the current development environment, regulation of Azerbaijan's
transport and logistics system is carried out through regulatory legal acts
establishing rules for the movement of goods, including customs legis-
lation, taxation, and import/export control. Key regulatory factors include:

» Customs legislation. The state regulates the import and export of
goods, sets customs tariffs, and determines the procedure for declaring
currency and other valuables when crossing the border.

« Tax system. The state establishes taxes on vehicles and other
logistics operations, influencing the cost of transportation and the
investment attractiveness of the industry.

* Infrastructure development. The state actively participates in the
development of transport infrastructure, regulating and encouraging the
construction of ports, railways, and highways to optimize logistics chains
and increase their efficiency.

* Creation of a favorable environment. The state regulates measures
aimed at simplifying bureaucratic procedures, stimulating the influx of
foreign investment, and strengthening the competitiveness of the national
logistics industry.

» Regulatory support. In the area of regulation of the activities of all
types of transport and logistics companies, a regulatory framework is
developed and approved, including laws, regulations, and orders.
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An assessment of the development of transport logistics in
Azerbaijan

The Republic of Azerbaijan was one of the founding members of the
international TRACECA program and currently actively supports all
initiatives. In order to implement a unified, flexible, and transparent tariff
policy for transit cargo transportation through Azerbaijan via railways,
maritime transport, seaports, and marine terminals, and to simplify border
crossing procedures and transportation processes, the Coordination Council
for Transit Cargo Transportation was established in October 2015 by
Decree of the President of the Republic of Azerbaijan. It was empowered
to act as a single government agency for the implementation of the “Single
Window” principle for transit cargo transportation. In December 2016, the
government of Azerbaijan approved the ““Strategic Roadmaps for the
National Economy and Key Economic Sectors” [22].

The main goal is to utilize the country's strategically advantageous
location at the intersection of trade routes from the north, south, east, and
west to promote domestic investment, ensure free trade and open
competition, enhance human resources, and develop other areas for the
development of non-oil sectors.

Target indicators for the development of the transport sector are
contained in the “Strategic Roadmap for the Development of Logistics and
Trade in Azerbaijan” [23] and divided into three stages: short-term (2016-
2020), medium-term (2021-2025), and long-term (from 2025). The
Ministry of Transport, Communications, and High Technologies of
Azerbaijan, which, along with the Ministry of Economy, is responsible for
implementing the tasks outlined in the sectoral Roadmap, noted that
Azerbaijan's transit transport policy, as a landlocked country, is aimed at
creating new infrastructure and diversifying transport links, rationally
utilizing transit opportunities, providing state support for transport projects,
bringing the legal and institutional framework closer to international
standards, and the widespread implementation of transport and logistics
systems that facilitate the transportation and movement of goods.

Azerbaijan's transport and logistics system is actively developing,
particularly as part of its strategy to transform the country into a major
transit hub, which contributes to GDP growth, attracts investment,
creates new jobs, and strengthens trade ties. Key elements of this system
include a well-developed road network, railways connecting major cities
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and ports on the Caspian Sea, and expanded airport infrastructure. The
system is focused on using digital technologies to optimize freight
transportation, reduce costs, and develop international transit, particu-
larly through projects such as the East-West Transport Corridor.

Freight transportation along Azerbaijan's transport corridors is
carried out along key routes, including the TRACECA transport corridor,
the East-West corridor linking Asia and Europe via the Caspian Sea, and
the North-South corridor connecting Russia with Iran and further afield.
The main modes of transport are sea, rail, and road [24].

To comprehensively assess the dynamics of Azerbaijan’s transport
and logistics sector, it is essential to analyze quantitative indicators of
freight transportation by mode of transport over recent years. This
analysis helps to identify structural changes in cargo flows, evaluate the
efficiency of different transport modes, and determine their contribution
to the country’s overall transport performance. The statistical data
summarized in Table 1 illustrate the distribution and dynamics of freight
transportation in Azerbaijan between 2020 and 2024.

Table 1
Freight transportation in the transport sector of Azerbaijan
by type of transport, thousand tons

Freight transportation |y, | 5001 | 2002 | 2023 2024

by type of transport
Total 188629 | 193903 | 218716 | 229897 238886
Railway 14631 15058 18730 18276 18565
Sea 5982 5468 7519 9011 8622
Air 458 557 407 357 419
Pipeline: 111318 | 112522 | 126025 | 134216 143477
Oil pipeline 56040 60298 66035 68037 67803
Gas pipeline 34720 35018 37782 39753 38752
Road transport 21320 25280 28253 28284 29051

Source: compiled by the authors based on data from Azerbaijan Transport
Statistics [25]

As Table 1 shows, freight transportation volumes in Azerbaijan
increased by 1.2 times between 2020 and 2024. Moreover, during the
period under review, road transport accounted for the largest share of
freight. In 2024, 60 % of total freight was shipped by road, 28.4 % by
pipeline, 7.8 % by rail, 3.6 % by sea, and 0.2 % by air.
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As shown in Fig. 1, the dynamics of freight transportation by
different modes in Azerbaijan demonstrate a steady upward trend,
particularly in road and oil pipeline transport, which show the highest
growth rates during 2020-2024.
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Fig. 1. Dynamics of freight transportation in Azerbaijan
by mode of transport, 2020-2024, thousand tons
Source: compiled by the authors based on data from
Azerbaijan Transport Statistics [25]

It should be noted, that freight transportation costs include freight,
loading and unloading fees, forwarding services, as well as customs
duties and additional expenses such as storage, warehousing, and
insurance.

The main factors influencing transportation costs are distance,
cargo type, mode of transport, and the availability of additional services.

The analysis of freight transportation dynamics should be
complemented by an assessment of cost efficiency across transport
modes. Understanding the cost structure of freight operations allows
identifying the most and least resource-intensive types of transport and
evaluating their contribution to the overall economic performance of the
sector. A summary of transport cost data is presented in Table 2.

As Table 2 shows, sea freight has the lowest cost compared to other
modes of transportation. In 2024, total transportation costs amounted to
4,021.9 million manats, an increase of 36.6 million manats compared to
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2023. The analysis of transport cost distribution by mode of transport is

presented in Fig. 2

Table 2
Costs of freight transportation in the transport sector, thousand manats
Freight transportation | - 550 | 5021 | 2022 | 2023 | 2024
by type of transport
Total 3382887 | 4468545 |5192048 |3546099 | 4021903
Railway 273927 247469 251589 326202 427422
Sea 165743 173744 217667 202304 211906
Air 2354497 | 2831815 |3323161 | 1835553 |2123704
Pipeline: 411830 1021213 | 1158408 | 925185 901346
Oil pipeline 243661 240720 218571 256391 301801
Gas pipeline 168169 780493 939837 668794 599545
Road transport 176890 194304 241223 256855 357525

Source: compiled by the authors based on data from Azerbaijan Transport

10010

Statistics [25]
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Fig. 2. Dynamics of total transport costs in Azerbaijan
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by mode of transport, 2020-2024, thousand manats
Source: compiled by the authors based on data from

Azerbaijan Transport Statistics [25]

As shown 1n Fig. 2, total transport costs in Azerbaijan during 2020—
2024 demonstrate notable fluctuations. Air transport consistently
represents the largest share, accounting for more than half of total
expenditures, while pipeline transport shows moderate and stable cost
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levels. Meanwhile, rail and road transport costs have been steadily
increasing, reflecting rising operational expenses and infrastructure
maintenance. Such dynamics suggest a gradual shift toward enhancing
cost efficiency and strengthening multimodal integration in Azerbaijan’s
transport system. Despite the overall decline in total transportation costs
after 2022, freight volumes have continued to grow steadily (Table 1),
indicating higher operational productivity and more efficient resource
utilization. This trend reflects the expanding use of modern infras-
tructure, digital management tools, and multimodal transport solutions,
which together contribute to reducing unit transportation costs while
supporting sustainable sector growth.

Freight transportation revenues consist of freight charges,
additional fees, and services. The detailed distribution of revenues by
mode of transport is presented in Table 3.

Table 3

Income from freight transportation in the transport sector, thousand manats
Freight transportation |, 2021 2022 2023 2024

by type of transport
Total 6093602 | 7390633 | 8633943 | 7292103 | 8097298
Railway 270579 282914 394140 430317 424006
Sea 167859 175601 242634 248998 239032
Air 2691846 | 3240291 |3642938 |2152229 | 2657351
Pipeline 2323741 | 3049506 |3567157 |3617825 |3765682
Oil pipeline 1127013 | 1197650 | 1238914 | 1101742 | 1058073
Gas pipeline 1196728 | 1851856 | 2328243 | 2516083 | 2707609
Road transport 639577 642321 787074 842734 1011227

Source: compiled by the authors based on data from Azerbaijan Transport
Statistics [25]

As Table 3 shows, sea freight generates the lowest revenue compared
to other modes of transportation. In 2025, total transportation revenue
across all modes amounted to 11,522 million manat, an increase of 15.9
million manat compared to 2024. It should be noted that although rail
transport carries a large volume of cargo, revenue from rail transportation is
lower than that from air and road transport. The dynamics of freight
transportation revenues by transport mode in Azerbaijan for the period
2020-2024 are visualized in Fig. 3, which illustrates the structural shifts
and growth trends across the analyzed years.
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As can be seen from Fig. 3, the overall structure of freight revenues
in Azerbaijan’s transport sector remains dominated by pipeline and air
transport, which together account for the majority of total income. The
steady growth of road transport revenues indicates an increase in
domestic logistics activity and diversification of freight flows, while the
relatively low share of sea transport suggests the need for further
development of maritime infrastructure and port services.

Freight transportation within Azerbaijan's regions is carried out by
transport companies offering delivery services by various modes of
transport: road, rail, water, and air, as well as through specialized
platforms for finding carriers. The choice depends on the type of cargo,
its volume, and the urgency of delivery [26].

Rail transportation. In Azerbaijan, this includes passenger and
freight transportation, covering an extensive network of roads connecting
Baku with other cities in the country and also forming part of
international corridors such as the Europe-Caucasus-Asia (TRACECA)
corridor. Freight transportation is characterized by the transportation of a
wide range of goods, while passenger transportation covers routes to
neighboring countries.
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Key Features:

— Developed network: Azerbaijan has one of the largest broad-
gauge railway networks (1520 mm) in the Caucasus, with a total length
of 2,125 km, of which 1,278 km are electrified.

— Passenger transportation: trains connect the capital Baku with
regional centers such as Ganja, as well as with other countries, such as
Russia (Moscow, St. Petersburg), Ukraine (Kyiv, Kharkov), and Georgia
(Thilisi).

— Freight transportation: rail transport is used to transport a
variety of goods, including automobiles, petroleum products, grain, and
construction materials, as well as to create transit corridors.

— Transit potential: Azerbaijan Railways plays an important role
in the transit of goods along the international corridor Europe-Caucasus-
Asia (TRACECA), connecting the countries of the Caucasus, Europe,
and Asia.

— Current development: work is underway to modernize the rail-
way infrastructure, including improvements to the Baku-Astara section.

— Important nodes: Baku is a major industrial and economic
center, as well as a key transportation hub where domestic and
international routes intersect.

Road transportation in Azerbaijan includes both domestic and
international freight and passenger transportation, carried out by 208
commercial carriers. The country has a well-developed road network,
including highways. Special conditions apply for international
transportation, such as electronic permits for transportation between
Turkey, Uzbekistan, and Kyrgyzstan [11].

Key features of road transportation in Azerbaijan include an exten-
sive road network, including highways and expressways, the flexibility
and efficiency of door-to-door delivery, and the need to adhere to strict
restrictions on the size and weight of vehicles, which requires obtaining
special permits. Important aspects also include the ability to handle
international transportation, including groupage cargo, consideration of
climatic conditions, environmental requirements, and customs clearance
requirements.

Infrastructure and Roads:

» Extensive network: Azerbaijan has over 60,000 km of roads,
including modern highways and expressways, as well as regular roads
connecting cities within the country and with neighboring countries.
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» Key highways: highways such as the M-1 (Baku-Guba), M-2
(Baku-Alat-Ganja), and M-3 (Alat-Astara) are of strategic importance,
connecting major transport hubs and borders.

Sea freight through the Port of Baku is primarily handled within the
Caspian Sea, as well as via bulk carriers and ferries. The country's main
port, Alat, is located on the Caspian coast and has 12 berths for various
types of vessels, including bulk carriers and ferries. There are also large
oil terminals in Dubendi and Sangachal. Air freight from Azerbaijan is
available for both passengers and cargo, with the main departure airports in
Baku (GYD) and Ganja (KVD). Freight shipments are handled by logistics
companies offering shipping, customs clearance, and warehousing services,
using scheduled flights for fast delivery. These services enable fast cargo
delivery to Russia and other countries, including Moscow, St. Petersburg,
Thilisi, Sharm el-Sheikh, Tehran, and other cities. To arrange air freight,
contact logistics companies that offer delivery and customs clearance
services and can select the optimal rate.

Evaluation of the current state of transport logistics in Azerbaijan

An important aspect of transport logistics is reducing the negative
environmental impact of cargo transportation through the application of
environmentally friendly practices, such as sustainable transport and
route optimization. In the context of Azerbaijan, this area is actively
developing, especially given the country's commitment to sustainable
development and participation in international environmental initiatives,
including "green" trade and transport [27, 28].

In this regard, the transition to low-emission transport modes, the
modernization of logistics infrastructure, and the integration of digital
management systems are becoming key strategic priorities. These
measures contribute not only to environmental sustainability but also to
improving the efficiency and competitiveness of the national logistics
system. To better analyze the current state of transport logistics and
identify key internal and external factors influencing its development, a
comprehensive SWOT analysis was conducted (Table 4).

As Table 4 shows, given the availability of railway lines and its
advantageous geographic and historical location, it is quite feasible for
the Republic of Azerbaijan to expand freight transportation, gaining
momentum in strictly economic terms and increasing the efficiency of
railway terminals. Rail transport allows for the large-scale transportation
of oversized cargo, given its low-cost, low-cost nature and the ability to
transport it over long distances.
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Table 4

SWOT analysis of the transport and logistics sector in Azerbaijan

Strengths

Opportunities

1. The country's strategic geographic
and historical location for freight
transit between Europe and Asia,
including the East-West and North-
South corridors.

2. Access to railway infrastructure and
the establishment of railway
connections with neighboring
countries.

3. The implementation of a number of
key infrastructure projects in the
country.

4. The construction of new ports,
railways, and hubs facilitates the
development of logistics services.

5. The legislative enshrinement of
various preferential mechanisms.

6. The country's authorities are
interested in developing the transport
and logistics sector and attracting
investment.

1. Opportunities for creating added value
for transit cargo;

2. The possibility of establishing a free
economic zone within the Baku
International Sea Trade Port and a
logistics hub within the Heydar Aliyev
International Airport;

3. State support for the development of
logistics and trade in the country;

4. Opportunities to attract foreign
investors to implement planned projects;
5. The country's favorable geographic
location and the potential to become a
regional logistics and trade hub;

6. Increased trade volumes and increased
competition in the region and globally;
7. Proximity to major regional markets;
8. Investments in solar and wind energy
can provide "green" energy for logistics
operations [28]

9. The growing global trend toward
environmentally sustainable transportation
is creating demand for cleaner modes of
transport.

Weaknesses

Threats

1. Insufficient supply of qualified
personnel in the logistics sector;

2. Low potential cargo capacity of
vessels navigating the Caspian Sea
basin;

3. The prevalence of windy days in the
Caspian Sea and the shallow sea
depth.

4. Some sections of the transport
infrastructure require modernization to
meet modern environmental standards.

1. Delays in completing infrastructure
projects;

2. High costs for small-scale shipments.
3. Complexity of cargo clearance.

4. External risks.

5. High costs of railway construction and
relatively slow return on investment.

6. Azerbaijan competes with other
countries in the region for investment and
transit cargo.

7. Global economic instability and
downturns could lead to a decline in cargo
flow, which will negatively impact the
development of green logistics.
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In the future, Azerbaijan will continue to modernize its railway
infrastructure, implementing digital technologies to improve traffic mana-
gement and enhance service levels. Particular attention will be paid to the
development of international transport corridors, which will allow the
country to strengthen its position in the global transportation services
market.

In summary, the transport and logistics system of Azerbaijan demo-
nstrates significant progress in developing multimodal infrastructure and
strengthening its position as a key transit hub between Europe and Asia.
The implemented reforms, modernization of port and railway infrast-
ructure, and the government’s active policy toward international integra-
tion have created a solid foundation for sustainable growth. Nevertheless,
based on the findings of previous studies [24; 26-33], the analysis
reveals that to achieve long-term competitiveness and environmental
sustainability, further strategic measures are required.

First, it is essential to strengthen the institutional framework for
transport and logistics management by fostering coordination between
ministries, private operators, and international partners. Establishing an
integrated logistics coordination center could improve transparency,
optimize cargo flows, and enhance the monitoring of environmental
performance indicators.

Second, investment in digitalization should become a core strategic
direction. The development of a unified digital logistics platform integ-
rating customs, port, and railway operations would allow for real-time
cargo tracking, reduce administrative barriers, and facilitate data
exchange within international corridors.

Third, human capital development remains a critical challenge. The
creation of specialized educational and training programs in logistics and
supply chain management — aligned with international standards — will
ensure the availability of qualified personnel capable of managing comp-
lex multimodal systems and implementing “green” logistics principles.

Fourth, the transition to environmentally sustainable logistics
requires an integrated approach combining infrastructure modernization,
incentives for low-emission vehicles, and the use of renewable energy in
transport operations. Introducing a system of “green certificates” for
logistics companies could stimulate eco-innovation and align national
practices with the European Green Deal.

Finally, Azerbaijan should enhance regional cooperation within the
Trans-Caspian International Transport Route and the Middle Corridor by
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harmonizing customs procedures, improving cross-border interopera-
bility, and promoting the country as a reliable partner in global supply
chains. Such initiatives will strengthen Azerbaijan’s strategic role as a
bridge between East and West, ensuring sustainable growth, compete-
tiveness, and environmental balance in its transport logistics system.

The conducted assessment confirms that the development of
Azerbaijan’s transport and logistics system has a measurable economic
impact, strengthening its role as a regional growth driver. The following
conclusions summarize the key research findings.

Conclusions. The transport and logistics system contributes
significantly to Azerbaijan’s national economic growth by increasing
GDP through trade facilitation, reducing transaction costs, and
improving export competitiveness. The sector’s share in gross value
added and investment attraction has shown a steady upward trend,
confirming its role as a strategic driver of diversification and sustainable
economic development.

The conducted analysis confirms that Azerbaijan's transport and
logistics system is actively developing, relying on the country's
advantageous geopolitical position as a transit hub for the East—West and
North—South corridors. Key factors include the modernization of port
infrastructure, the development of rail and road transport, the
introduction of digital technologies for flow management, and the
creation of favorable conditions for attracting investment in the logistics
sector. The system's effectiveness also depends on deeper integration
with international logistics networks and improvements to the legislative
framework aimed at simplifying transit cargo procedures.

The main research findings can be summarized as follows:

1. Azerbaijan's unique geopolitical location makes it a key link in
international transport corridors, particularly within the TRACECA
(Transport Corridor Europe-Caucasus-Asia).

2. Active modernization and development of port, rail, and road
infrastructure is underway, including the construction of new terminals,
expansion of the road network, and the renewal of rolling stock.

3. The introduction of digital platforms and modern information
systems for managing logistics operations contributes to increased
efficiency, transparency, and speed of cargo transportation.

4. Further growth of the logistics sector requires continuous
investment in the creation and modernization of logistics centers and
warehouse complexes.
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5. Improving the regulatory framework and simplifying customs
procedures are important factors for attracting transit cargo and creating
a favorable investment climate in logistics.

6. Further integration of Azerbaijan into global transport and
logistics networks will maximize its transit potential and enhance the
country's competitiveness.

7. Active development of multimodal transportation, combining
rail, road, sea, and air transport, increases the flexibility and efficiency of
the system.

Future research should focus on developing a quantitative model to
measure the direct and indirect contribution of the transport and logistics
system to Azerbaijan’s GDP, employment, and trade performance. Such
an approach would provide deeper insights into the long-term economic
efficiency of transport and logistics investments.
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Anomauia. Y cmammi npedcmasieno 6cedOiuHUll aHAN3 MPAHCNOPMHO-OLICIMUYHOL CUC-
memu (TJIC) Azepbatioscancvkoi Pecnybniku sk cmpameiunoco YUHHUKA CIANI020 eKOHOMIYHO20
3pocmanns ma ougepcuixayii HayioHanbHoi eKoHoMiKu. [locnioxcenHs 8UC8imuoe 3ycunisa oep-
JHCABU, CNPAMOBAHI HA PO3BUMOK He HADMO2a308ux cekmopie i mpancghopmayito 8u2ioH020 2eocpa-
GiuHo20 nONOdICEHHA Kpainu ) KI0Y08Ull mMpausumuuil 8y3o1 midxce €sponoro ma Asi€o wiisaxom
peanizayii macumabHux iHQpacmpyKmypHux npoekmis, 30Kpema mpancnopmHux kopuoopis baxy—
Toinici—Kapc, «Ilisniu—Ilieoenvy, Tpanckacniticokoco ma 3anee3ypcokoco. Memoro 0ocniodicents €
OYIHKA THCMUMYYILHUX, IHOPACMPYKMYPHUX, eKOHOMIYHUX | eKON0TYHUX YUHHUKIG, WO GNIUBAIONb
Ha epekmusnicms hyHKYIOHYBaHHA ma KOHKYpeHmocnpomodxcHicmo TIIC Azepbatioscany.

Memooonoziuny ocHogy pobomu CmMaHosIsmb HAYKOSI Npayi GIMYUHIHUX [ 3aPYOINCHUX
VUEHUX, a mMaKoMC CMAMUCMudHuLl, NOPIGHANbHUL [ (akmopHull auanis i3 6UKOPUCMAHHAM
HayioHanvHux mpancnopmuux oanux 3a 2020-2024 pp. ¥ cmammi euznaueno ocHo8HI 2100anbHI
MeHOeHYil po36uUmKy JNO2ICMUYHO20 CEeKmopy, ceped sAKUX yugposizayis, asmomamusayis,
eKo102i3aYis MEeXHON02I Ma PO3GUMOK MYTbMUMOOANbHOI iHmezpayii. KinekicHuti ananiz obcseis,
gapmocmi ma 00x00i8 8I0 8AHMANCONEPEBE3eHb 3d BUOAMU MPAHCNOPMY 3AC8i04U8 cmadilbHe
3DOCMAHHS ABMOMOOIILHUX | MPYOONPOBIOHUX Nepese3eHb, WO CHpUsE NIOBUWYEHHIO ONepayiiHol
epexmuerocmi nonpu xonusanus eumpam. Pezynemamu SWOT-ananizy niomeepoxcyromo, wjo
KIoYosuMU  nepegazamu  Azepbatioxcany € cmpameziyHe pO3MAULYBAHHA, MOOEPHI308aHA
iH(hpacmpykmypa ma 0epicasHa niompumxa, mooi 5K CIAOKUMU CMOPOHAMU 3ATUWLAIOMbCS
00OMedHceHUll Kaoposull NOMeHYyial i nompeda 6 NOOAIbLWIL eKON02IUHIl adanmayii 2any3i.

Ompumani pezynomamu ceiouams, wo TJIC gidiepae npo6iony pons y nioguujeHHi eKono-
MIYHOI KOHKYPEHMOCNPOMONCHOCMI A3epOatiodcany wWiaxom CHpUusHHsA MOp2i6ii, 3aly4eHHs.
ingecmuyiti ma 3HudiCeHHs mpauzaxyiunux eumpam. Ceped cmpamezivHux npiopumemis U3HA-
YeHO 3MIYHEeHHs THCMUmyyitiHoi Koopounayii, yugposy mpancghopmayito, po3eumox aH0CbKo20
Kanimauy ma nepexio 00 «3eleHoi» N02icmuku. 3pobieHO BUCHOBOK, WO CMANUll npozpec
MPAHCROPMHO-T02ICMUYHOL cucmemu Azepbaiiodcany 3anexcamume 6i0 ehpekmueHoi inmezpayii
npoyecie mooepHisayii inghpacmpykmypu, iHHosayiu ma exono2iunoi nonimuxu. Ilepcnexmueu
nOOANLUUX OOCTIONCEHb NO8 A3aHI 3 PO3POONEHHAM KilbKiCHUX Mooenell oyinku enecky TJIC y
spocmanns BBII i 00620cmpoko8y eKOHOMIUH)Y CMIUKICMb KpaiHu.

Knrouoei cnosa: mpancnopmuo-nozicmuyna cucmema, 102iCmuxa, coyianibHo-eKOHOMIY-
HUL pO36UMOK, MPAHCNOPM, NO2ICIMUYHT NOCTY2U.
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Anomauia. Y cmammi npogedeHo KOMNIEKCHUU AHANI3 PO3BUMK)Y MPAHCNOPMHO-02IC-
muynoeo punky Yxpainu y 2023-2024 pp., wo 003601s€ oyinumu 1020 CMAaH RNiCls KPU30BUX
A6UWY, CHPUYUHEHUX BOEHHUMU OIAMU MA NOPYUWEHHAM MPAHCNOPMHOL  IHpacmpyKkmypu.
Hocniooiceno ounamixy obcseie nepege3eHv 6aHMaANCi8, 8AHMANCO00Ie Ma CMPYKMYPHI 3MIHU
NOMOKI8 3a UOAMU MPAHCNOPMY: 3ANIZHUYHUM, ABMOMOOLIbHUM, BOOHUM MA MPYOONPOGIOHUM.
Bcmanosneno, wo 3aniznuunuii mparncnopm 3oepicae npogioHy poib, asmomoOiibHULL 0eMOHCM-
PYE Oesike CKOPOUEHHs 4acmKu, a 600HUL | mpyOONpOBIOHUL 3aTUUUAIOMbC MEeHW 3A0IAHUMU.

Ananiz cmpykmypu peanizo8aHux mMpaHCNOPMHO-IOLICIMUYHUX NOCNYe NOKA3A8, WO
NPOBIOHY NO3UYIIO 3AUMAIOMb IHMESPOBAHI PIULeHHS MA CKAAOCLKI onepayii, mooi 1Kk 00ONOMIJICHI
ceaMeHmu, 30Kpema Noulmogo-Kyp €pcbKa OilbHICMb, MalOmb iOHOCHO HeBeNUKY UYacmK).
Dinancosi pesynomamu NPoGIOHUX KOMNAHIL C8I0Uamb npo 8UCOKY Ougpepenyiayito 00x00ie ma
npubymkosocmi: auuie okpemi onepamopu, maki sk «Hoea nowma» ma «M.B. Kapeoy,
0eMOHCMPYIOMb NPUOYMKOBICMb Ul eheKmusHe YNPAasiinHa, mooi K OLIbUiCMb MPAHCHOPMHO-
eKCneoUmopCbKUX i CKIAOCbKUX KOMNAHIU 3aMUUAIOMbCS Y 30HT PIHAHCOBUX PUSUKIE.

s nposedenns 00cnioAHceH s BUKOPUCAHO KOMNIEKC Memooig: CIamucCmudyHuti auais
OuHaMiKu nepegezenb ma iHancosuUx NOKA3HUKIB, NOPIGHANbHUL AHANI3 CMPYKMYD MPAHCNOPM-
HUX NOMOKI8 Ma NO2ICMUYHUX NOCIY2, A MAKOMC KOperayiluHo-pespeciune MoO0eno8anHs Ois
OYIHKU 83AEMO38 A3K) 00X00i8 ma npubymKo80Cmi KOMNAHILL.

Y pobomi makooc eucsimieno Knovosi meHoeHyii po3eumky 2any3i, cepeo AKuUxX yugpo-
gizayis npoyecis, inmezpayis y €8PONENcbKy MPAHCNOPMHY CUCMEMY, DO3BUMOK MYIbMUMO-
O0abHUX nepegezenb ma nocmynoguill nepexio 00 NPuHYunie «3enenoi rocicmukuy. Iliokpecueno,
WO 8NpOBAONCEHHS THHOBAYILIHUX Pilenb ma a0anmayisi 00 HOBUX YMOG € KPUMUUHO 8AHCTUSUMU
0151 NIOBUWEHHS epeKmUBHOCMI NO02ICMUYHUX NPOYeCi8, 3MIYHEHHA KOHKYDEHMHUX NO3UYIll
KOMNAaHiu i 3a6e3neuenHs CmilKko2o po3sumKy HayiOHaANbHOi eKOHOMIKU.

Knwuogi cnosa: mpancnopmuo-no2icmudHull puHOK, 8aHmMadconepeseseHHs, yugposiza-
yis, ¢inancosa cmitikicmo, iHmezpayis, 102iCMUYHI NOCTY2U.

IlocranoBka mpoOseMu. TpaHCTIOPTHO-JIOTICTUYHUN PUHOK YK-
paiHM Ha Cy4yaCHOMY e€Taml PO3BUTKY BIJITPAa€ BU3HAYAIbHY pPOJIb Y
3a0€3MeUYeHH] eKOHOMIYHOI CTIMKOCTI JIEp>KaBH Ta il IHTErpailii y CBITOBY
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€KOHOMIKY. B yMoBax riobamizamiiHux mpoiiecis, 1udposizalii 013Hec-
CEpeIOBUINA Ta 3pOCTAHHA KOHKYPEHIIlI Ha MIXKHApOJHUX PUHKAX came
TPAHCTOPT 1 JIOTICTUKA (POPMYIOTH KJIIFOUOBY OCHOBY JJisl €()€KTUBHOTO
(GyHKIIIOHYBaHHSI HAIllOHAJILHOTO rocnoaapcTBa. s Ykpainu, sika Mae
BUTIJTHE TEOMOJIITUYHE PO3TAIlyBaHHS Ha TMEPETHHI TOJOBHUX €BPO-
MEeUChKUX TPAHCTIOPTHUX KOPUJIOPIB, PO3BUTOK TPAHCIOPTHO-JIOTICTUY-
HOTO CEKTOPY CTa€ OJIHUM 13 CTpAaTeriyHUX HampsMiB JepKaBHOI
MOJIITUKU Ta O13HEC-TTPAKTUKH.

BoaHouac cydacHi peaii CBi4aTh MPO HASIBHICTh YUCICHHUX TPO-
0JieM 1 BUKJIMKIB, 1[0 TaJIbMYIOTh MOBHOI[IHHUI PO3BUTOK TPAHCIOPTHO-
JIOTICTUYHOTO PUHKY. [0 TakMX HalexaTh: pyHHYBaHHS TPaHCHOPTHOI
1H(pACTPYKTYpH Ta JIOTICTUYHUX Xa0IB YHACHIIOK BOEHHUX [Iiif; BTpaTa
YaCTUHU TPAIUILINHUX MAapUIPYTIB uyepe3 OJOKYyBaHHS MOPCHKHUX MOPTIB;
HaJMiIpHa 3aJI€KHICTh Bl CYMDKHUX TPAH3UTHUX JI€P)KaB; HECTAOUIb-
HICTh HOPMATHBHO-IIPABOBOTO CEPENOBHINA Ta AC(PIIUT 1HBECTHUIHN Yy
MozepHizaiio ramy3i. OcoOnuBoi yBaru MoTpeOYyIOTh TAKOX MHUTAHHS
KaJpoBOTo 3a0e3MeueHHs, OCKUIbKM BHUCOKHH piBeHb Mirpaiii ta aedi-
IUT KBaJdi(PiKOBAaHMX CIEMIANICTIB y cdepl TPaHCIOPTHOI JIOTICTUKHU
3HAYHO 3HIKYIOTh IMOTEHITiaJ M1MPUEMCTB.

Pa3oM 13 TUM aKTyajabHICTh JOCHIIKEHHS MiJCUITIOETHCS HOBHUMHU
TEHJIeHIlisIMU TpaHchopMailii ramy3i. Ha GpoHi BOeHHUX Ta €KOHOMIYHUX
BUKJIMKIB YKpPaiHChKI TPaHCHOPTHO-JIOTICTUYHI KOMIAHIi aKTHUBHO
IIYKAIOTh NUISIXM aJanTaiii 10 HOBUX yYMOB. Cepejl KIIIOUOBUX TPEHJIIB
CJiJI BIA3HAYUTU PO3BUTOK MYJIbTUMOJAIBHUX MEPEBE3CHb, MEPEOPIEH-
Tallll0 BAHTAKOMOTOKIB Ha 3aX1JHUN HAIpPSM, IHTETPALII0 Y €BPOINEUCHKY
TPAHCIIOPTHY CHUCTEMY, YIPOBAIKEHHS IU(GPOBUX pIllIeHb (CUCTEM BiJC-
TEXEHHSI BAaHTAXIB, €JIEKTPOHHUX N0KyMeHTiB, CRM Tta ERP-mmatdopm),
a TaKOX TIOCTYNMOBUH NEpeXia 0 MNPHUHIUIIB «3€JeHO1 JoricTukm». Lli
MPOLECH CBIIYATh NPO (POPMYBAHHS SKICHO HOBOIO €Tally PO3BUTKY
TPAHCTIIOPTHO-JIOTICTUYHOTO PHUHKY, IO IPYHTYETHhCS Ha 1HHOBAIIISX,
THYYKOCTI Ta KJI1€HTOOPIEHTOBAHOCTI.

TakuM 4MHOM, HAYKOBUM IHTEPEC 0 AHATITUKU PO3BUTKY TpaHC-
MOPTHO-JIOTICTUYHOTO PUHKY 3YMOBJIEHUU MOTPEO0OI0 Y KOMIUIEKCHOMY
BUBYEHHI HOro mpobiiem, 6ap’epiB 1 MEPCHEKTUB. BUsIBICHHS OCHOBHUX
TEHJEHIIN Ta GOPMyBaHHS CTpaTEriYHUX OPIEHTUPIB JO3BOJSATH MiABHU-
MUTH €(PEKTUBHICTh JIOTICTUYHUX MPOIECIB, 3MIIHUTH KOHKYpPEHTHI
NOo3Mlli YKpaiHCHKUX MIJNPUEMCTB Ha MIXKHApOJHOMY PUHKY Ta CIIpH-
ATUMYTh BIJIHOBJICHHIO HAI[lOHAJIbHOT €KOHOMIKH. Y IIbOMY KOHTEKCTI
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JTOCHIIKEHHS € CBOE€YACHUM 1 MPAKTUYHO 3HAUYIIUM SIK JJISI HAyKOBOI
CIIJIBHOTH, TaK 1 JJIsI ICP>KaBHUX 1IHCTUTYIIIHN Ta O13HECY.

AHaJi3 OCTaHHIX XocaigKeHb i myOJikamii. JlociikeHHIO
npoOseM (yHKI[IOHYBaHHSI Ta PO3BUTKY PUHKY TPAHCHOPTHO-JOTiCTHY-
HUX TOCIIYT MPUCBAYYIOTh CBOI HAYKOBI pOOOTH Pi3HI aBTOPH.

Ilepmia Hu3ka BueHuUx [l — 2] po3rismaroTh 3arajibHl IJ100aNIbHI
3aKOHOMIPHOCTI B LIUTOMY a00 uepe3 Mpu3My BIPOBAKEHHS CEPBICHUX
ctpareriil. Tak, Tpancdopmariii rino0aabHOr0 PpUHKY TPAHCIIOPTHO-JIOTIC-
TUYHUX TochyT npucBsueHa pobota FO. Cramenka ta O. ['aBpuioBCh-
koro [1]. ¥V Hili oOrpyHTOBY€ThCS, 1m0 HUQPOBI3aALis, 1HTEPHALIOHAI-
3aIlisl Ta €KOJIOTi3allisl € BUBHAYAIbHUMHU (paKTOpaMU PO3BUTKY Tally3i, a
TaKOXX BIJI3HAYCHO TMOCHUJICHHS BIUIMBY KPHU30BUX SIBUII] Ha CTIAKICTh
JIOTICTUYHUX CHUCTEM. Takuil MIAXiJl CTBOPIOE (PYHIAMEHT JJIS MOJailb-
IIOTO PO3TJIsAly OKPEMHUX aCIEKTIB PUHKY, 30KpeMa CEpBICHUX 1HHOBALIIM
Ta KJIIEHTOOPIEHTOBAHOCTI.

Posrisiny Ta JOCATHEHHIO CBITOBUX TPEHIB Y cepl TpaHCIIOPTHO-
JIOTICTUYHOTO CEepBiCY MNpualieHo yBary B po6oti Komnaniens B. B.,
ITonskoBoi O. M. Tta Illpamenko O. B. [2], B sKiil BCTaHOBJEHO, IO
MOCUJICHHSI CEPBICHOI CKJIaJO0BOI Ta BIPOBAKEHHS 1HHOBALIMHUX Pi-
IIIEHb € HE JIUIIIE HACTIAKOM udpoBUX TpaHchopMarliii, a i IHCTPYMEHT-
TOM MiABUIIEHHS KOHKYPEHTOCITPOMOKHOCTI KOMITaH1{ Ha rI100aibHOMY
puHky. [linTBepmxytoun 1i nonoxeHus, Kupnuk H. FO. y cBoiil crarri
[3] okpecnioe TiI00aNbHI TPEHIU PO3BUTKY TPAHCIOPTHO-JIOTICTUYHUX
MOCHIYT, cepel SKUX IM@poBizallisa MPOIECiB, 3POCTAHHS BaXJIUBOCTI
€KOJIOTIYHOI CKJIQOBOi Ta 1HTerpaiiss B MDKHApOJHI JIAHIIOTH
MOCTaYaHHSI.

OnHak cydacHUH PO3BUTOK PUHKY HEMOXIJIMBO aHATI3yBaTH Y
BIIPUBI BIiJ TJI00QIBHUX MOTPSICIHE. Y IIbOMY KOHTEKCTI cTarTs [4]
BucBiTIIIOE Hachaiaku COVID-19 Ta BiiiHM B YKpaiHi s r100adIbHUX
JIAHLIOTIB TIOCTa4aHHs. ABTOPU MOKa3ylOTh, 110 KPU30BI SIBUILA CTUMY-
JIIOIOTH TMOIIYK HOBUX MOJIEJIEH CTIHKOCTI, OCHOBAaHUX Ha JuBEpcUdiIKalli
MapHIpyTiB, HU(POBUX CHCTEMaxX YIIPaBIIIHHS pU3MKaMU Ta aJallTUBHOCTI
O13Hec-mpolieciB. Takuil akIEHT Ha CTIMKOCTI MPUPOIHO MOETHYETHCS 3
npobsieMaMu, 11eHTU()IKOBAaHUMH B YKPATHCHKUX JOCHIJIKEHHSX, 30KpeMa
3 HEOOXI1HICTIO aganTarii 40 I€ONOIITUYHNX BUKINKIB.

[ BueHi [5—9] akUEHTYIOTh CBOIO yBary Ha Mepexo/il Bij rio-
OaJIbHOTO 10 HAIlIOHAJLHOTO PiBHs. Hanpukiaja, aBTopu HAyKOBOi CTATTi
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[5] HarosomyooTh Ha 1HYPACTPYKTYPHUX OOMEKEHHSIX, HU3bKOMY PIBHI
nudpoBizalii Ta HeOOX1AHOCTI IHTErpallli y €BpONneUChKUl TPaHCIOPTHO-
JIOTICTUYHUM TPOCTIp, TOOTO OKPECIEHO T1 JIOKAJIbHI BUKJIUKH, 110 YCK-
JAHIOIOTh IMIUIEMEHTAII0 TJ00abHUX TPEHIIB, 1 BOJHOYAC ITiAKpEC-
JICHO MOTEHIIIHI HAPSAMH PO3BUTKY.

bibin rmnOoke BUBYCHHS IHCTUTYIIMHUX Ta OpraHi3amiiHuX Mexa-
HI3MIB MojiaHo y MoHorpadii B. B. Aynina ta cniiBaBTopiB [6], TpUCBS-
YeH1H JIOTICTUYHUM LIEHTPAM y PErioHaIbHUX cUCTeMaxX YKpaiHu. ABTO-
pU PO3IIISIIAIOTH X K CTpaTEriyHi BY3JM, 34aTHI 3MEHIITUTH JucOaIaHCH
y PO3BUTKY TPAHCIOPTHOI IHPPACTPYKTYPH Ta IHTErPYyBATH pErioHaIbHI
€KOHOMIKHM JI0 MDKHAPOJHHX JIAHIIOTIB MOCTa4aHHSA. Y TakKui CIocid
MoHOTpadiss pO3BUBAE TMOJOXKEHHS MOMEPEAHIX POOIT, MPOMOHYIOYHU
MPAKTUYHI IHCTPYMEHTH JIJIs pealli3allii IHTerpaiiHuX mpoIeciB.

VY crarrti bypkina H. 1 Kanitoneus M. [7] npoaHanai30BaHO PUHOK
JIOTICTUKHU YKpaiHU Yepe3 CTATUCTUYHUM aCIEKT, BUJUICHO 1HPPACTPYK-
TypHI OOMEXEHHS, HU3BKMM piBeHb NHQPOBI3aIii Ta MNOTPeOy B
IHTerpauii y €BpONEUChKUI TpPaHCHOPTHO-JOricTUYHMI mipocTip. Ll
JIOKaJIbHI BUKJIWKH YCKIAAHIOIOTH IMIIEMEHTAIIIIO TJIO0AJbHUX TPEH/IIB,
BOJHOYAC  OKPECIIOIYM  TOTEHIIMHI  HANpsAMU  PO3BUTKY  Ta
BJIOCKOHAJICHHS HalllOHAJIBHOI JIOTICTUYHOI cucTeMu. [Togi0Hy MmO3uIlio
3aitmatorb b. Kepuuunuit ta C. Pamguncekuii [8], ikl y CBOeMy
JOCIIJKEHHI aHaJi3yl0Th CY4YaCHUM CTaH Ta TEHJEHLII PO3BUTKY
TPAHCIOPTHO-JIOTICTUIHOTO 00CITyroByBaHHS BITUM3HSIHUX
IPOMHUCIOBUX  MIANPUEMCTB,  HATrOJONIYIOUM HAa  HEOOXIJHOCTI
YAOCKOHAJICHHSI YIPaBIIHCHKUX MEXAHI3MIB Ta i1HTErpaili JOKaJbHHUX
JIOTICTUYHHUX JAHIIOTIB Y MI>KHAPOIHI CUCTEMH.

OTxe, mapaneabHO 3 PETiOHATBLHUMM ACTEKTaMHU BaXKJIMBOTO 3HA-
YeHHs1 HaOyBalOTh METOJAW MIABUILIEHHS €()EKTUBHOCTI yHpaBIIHCHKUX
pitieHb. Y po6oTi 3apyOikHUX BueHUX [10] 3anponoHoBaHO MaTeMaTHy-
HY MOJIeJIb B11I0OPY aBTOTPAHCIIOPTHUX KOMITaHIA HAa OCHOBI CIIeIliajib-
HOTO amapaTy HEYITKMX MHOXXHH, 3aCTOCYBAHHsI SIKO1 JIEMOHCTPYE SIK
CydacHi MeToJu 0araTOKpUTEPiaJbHOIO aHali3y MOXKYTh ONTHUMI3yBaTH
B3a€EMO/III0 3 MEPEBI3HUKAMHM, MIJIBUIIYIOUH €(PEKTUBHICTH JIOTICTUYHUX
JIAHIIIOT'1B.

ABtopu pobGotu [11] y3araJpbHIOIOTH EKOHOMIYHUM  BILUIUB
U GpOBI3AIMHUX TEXHOJOTIN y TPAHCTIOPTHIN JIOTICTHUIII Ta MOKa3yIOTh,
0 3acTOCyBaHHA big data, MTy4HOTO IHTEJIEKTY Ta aBTOMAaTU30BaHHUX
cucteM 3abe3reuye MiABUIIEHHS TPOAYKTUBHOCTI Ta 3HM)KCHHS BUTpAT,
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BOJHOYAC CTBOPIOIOYM HOBI BUKJIMKHU Yy cdepl IHBECTHUIIIM Ta yNpaBIiHHS
nepcoHasioM. [Ii BHCHOBKM TEPETyKYIOThCA 3 HalpallOBaHHIMHU
MOTNEePEeIHIX aBTOPIB, MATBEPKYIOUH, MO HUGPOBI3aIid € OJHOYACHO
KJIIOYOBUM TPEHJOM 1 HEOOXIJHOK YMOBOI CTIAKOTO PO3BUTKY
TPAHCIIOPTHO-JIOTICTUYHHUX CUCTEM.

CunTe3 BKa3zaHUX JKEpeI J103BoJIsie chOpMyJIIOBATH Taki 3arajbHi
BUCHOBKM Ta BHSBUTH TPOTAJUHU [JI MOAANBIINX JIOCTIIKCHb.
binpmricte poOiT [1; 2; 4; 11] KoHCOMIAYIOTH 1/1€10, IO IUGPOBI3aIIisl Ta
cepBicHa TpaHcdopmallisl € KIOYOBUMHU JpaiBepaMU KOHKYPEHTHOCTI;
OJTHOYACHO HAToOJIOIIYETHCSA Ha TTOTPEO1 MIABUIIICHHS CTIMKOCTI JIAHITIOTIB
mocTavyaHHs. YKpaiHChKl JocmipkeHHs [3; 5; 7; 8] cucteMaTHndHO BKasy-
I0Th Ha 1HQPACTPYKTYPHI Ta 1HCTUTYIIHHI Oap’e€pH, SKi YCKIAIHIOIOThH
IMIUIEMEHTALIII0 CBITOBUX IpakTUK. HeoOXigHUM € 1HTerpailis METOIIB
aHAJIITUKHU Ta OaraToKpuTepiaabHuX miaxoaiB [9; 10].

HeBupimeni ckiaamoBi 3arajbHol mpoOgemu. Takum 4YUHOM,
MpOaHasi30BaHi mpalil NOCIIJOBHO PO3KPUBAIOTH €BOJIIOLIIO JTOCIIIKEHb
B1JI rJI00ajlbHUX 3aKOHOMIPHOCTEH 1 CEpPBICHUX IHHOBAIlIM JI0 HaIllOHA-
JbHUX TpaHchopMalliif, opraHizaliiHuX pillieHb, IHCTPYMEHTIB YyMpaB-
JIHHA, a TaKOXX BUKJIMKIB, 3yMOBJICHUX TJ00albHUMU Kpu3zamu. Hes3Ba-
KAIOUYM Ha HasBHI JOCIHIDKEHHS, BIICYTHI JIOCTaTHHO Y3arajibHEHi
EMITIPUYH] OIIHKK €(QEeKTUBHOCTI KOHKPETHUX IU(PPOBUX pIlICHb Y
KOHTEKCT1 YKPAiHChKUX JIOTICTUHYHUX OTEPATOPIB.

dopmyaoBaHHA HiJieil crarti. MeToro 11€i poOOTH € TPOBEACHHS
aHaj13y ocoOJUBOCTEN (PYHKIIIOHYBAHHS Ta PO3BUTKY PUHKY TPAHCIIOPT-
HO-JIOTICTUYHUX TOCIYr B YKpaiHi, pe3yJdbTaTh 4YOro AaayTh 3MOTY
BU3HAYUTH CTPATETIUHI OPIEHTUPU PO3BUTKY Tally3i, 1[0 MA€ KPUTUUYHE
3HAYEHHS JIJI1 €KOHOMIYHOI O€3IeKH Ta BITHOBJICHHS Y KpaiHHU.

Buxkiag ocHOBHOro wmarepiaay AOCTIIKeHHHA. TpaHCIOPTHO-
JIOTICTUYHUNA PUHOK € CYKYITHICTIO €KOHOMIYHMX BIJHOCHH MIX BHUPOO-
HUKaMH, ITEPEBI3HUKAMMU, TIOCEPETHUKAMH 1 CTIOKUBAYaMHU, 1110 BUHUKAIOTh
y TMpoIECi Opradizalli, BUKOHAHHS Ta YIPABIIHHA [EPEBE3CHHSIMU
BAHTAXKIB i CYITyTHIMH JIOTiCTHYHMMH TOCTyTaMH. MIoro OCHOBY CTAHOBHTE
KOMITJIEKCHA B3a€MOJIsI PI3HUX BUAIB TPAHCIOPTY, CKIIAJICHKUX, 1H(POpMa-
IMHUX Ta CEPBICHUX CHCTEM, CIPSIMOBaHA Ha 3a0e3MeUeHHs €()EKTUBHOTO
pPYXy MaTepiaJibHUX MOTOKIB.

AHamni3 TpaHCMOPTHO-MIOTICTUYHOTO PHUHKY BKIIIOYA€E JEKIJIbKa
MOCJI1JIOBHUX eTamiB (puc. 1).
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Bu3HaueHHS MeTH Ta 3aBJaHb aHAJIi3y: BCTAHOBJICHHS T4 YTOUHCHHS
1 || UUIbOBUX OPIEHTUPIB, BUSIBICHHS TPCH/IB, IPOrHO3YBAHHS IIOIHUTY
TOIIO)

S I -

301p Ta cuctemaruzailis iHpopmarii: odimiiiHa cTaTUCTHKA

7 P\ (mepxaBHi ciyx6u, MiKHapOAHI OpraHi3auii); JaHi MPOPLIEHIX
—| acoriariii i raJly3eBUX 3BITIB; Pe3yJIbTaTH HAYKOBUX JIOCIIIKCHb,

myOJTiKalii, KOHCAITHHTOBUX OTJISAIB; BIACHI JaH1 MiAMPUEMCTB,

OTIUTYBAHHSI KJII€HTIB.

S I -

JlociKeHHsl AMHAMIKH BaHTa)K000ITy i Maca>KupoIoToKy;
3\ BUBYEHHS NOTPeO KIIEHTIB y MIBUAKOCTI, HaAIHHOCTI, BAPTOCTI

B MOCJIYT; HAsIBHICTD 1 3aBaHTAXEHICTh TPAHCIOPTHUX Ta JIOTICTUYHUX
MOTYXHOCTEMN

S I -

AHani3 OCHOBHUX HIANPUEMCTB Ta KOMITAHII HA pUHKY, TOKa3HUKIB
iX (DyHKL10HYBaHHS, PUHKOBHUX YaCTOK TOIIO

S R
AHaJti3 TeHeHIII 1 BUKJIMKIB: BIUIUB TJI00ami3aiii, mudposizariii,
5 f) €KOJIOTIYHUX BUMOT; BripoBapkeHHs iHHoBall# (IoT, Big Data,
0JIOKYElH, eJEKTPOTPAHCIIOPT); KPpU30Bi pakTopu (BOEHHI i,
nepe0oi JTaHITIOTIB TOCTa4aHb, EHEPTeTUYHI PU3UKH ).

Puc. 1. ETanu aHaJ/i3y TPaAaHCIHOPTHO-JIOTICTUYHOT0 PUHKY
(chopmosaro asmopom)

[Tepumii etan € QpyHAaMEHTAIBHUM, OCKIIBKM CaMe BiJ YITKOCTI
MOCTAHOBKU METH 3aJICKUTh SKICTh Ta MPaKTUYHA I[IHHICTH MOJAJIBIINX
pe3yJibTaTiB. MeTa MOBHMHHA BIAMOBIATH CTPATETIYHUM YU TaKTUYHUM
norpedaM JOCHIIKEHHsI (HampuKIam, Juis JAep:kaBU (POpMyBaHHS
TPAHCIOPTHOI MOJITUKH, JJIg Oi3HECY — po3poOKa CTparerii BUXOAy Ha
HOBI PUHKHM a00 MiJABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI); Ma€ OyTH
KOHKPETHOIO Ta BHUMIPIOBAHOIO, 100 PE3yJabTaTH aHaII3y MOKHa OyJo
NEPEBIPUTH 1 BUKOPUCTATH HA MPAKTHIII.

Meroro aHamizy TpPaHCHOPTHO-JOTICTUYHOTO PHUHKY YKpaiHu €
BHU3HAYEHHS CTaHy, NPOOJIEM Ta MEPCIEKTUB PO3BUTKY B YMOBaX BOEH-
HUX BUKJIMKIB ¥ 1HTErpallii 10 €BpONEeHChKOr0 €eKOHOMIYHOTO MPOCTOPY,
3 ypaxyBaHHSIM NMOTPeO y BIIHOBJIICHHI IHPPACTPYKTYPHU Ta MEPEXOl 10
CTIAKUX, HU(PPOBI30BAHUX JOTICTUYHUX PIIICHb.
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Hpyruii etan nependayae GopMmyBaHHa iHGoOpMalliiiHoi 0a3u, He0O-
X1AHOT 1J11 00’ €KTUBHOIO aHali3y pUHKY. J[>Keperna JaHUX OXOIUTIOIOTh:
odimiiiny cratuctuky (Jepxxcrar Ykpainu, €Bpocrar, CBiTOBUM OaHK,
OECD, UNCTAD); marepianu rajgy3eBUX acolliaiiii Ta mnpodeciiHux
opraHizamiii (Hampukiaa, Acomiaiis MIDKHApOIHUX aBTOMOOLTBHHX
nepeBi3HUKIB YKpainu, FIATA, IRU); anamiTuyHi 3BiTH KOHCAJITHHIO-
BUX KOMIIaHil, mpoduUIbHI AOCIIKEHH Ta myOJikaiii y ¢(axoBUX BH-
JaHHSX; BHYTPIIIHI JIaH1 MATPUEMCTB (omnepaliiiiia 3BITHICTh, ()1HAHCOBI
MOKa3HUKU, JaHi MPO JOTICTUYHI Tpolnecu) Tomo. CucremaTuzalis
310paHuX MarepiaiiB Mependadae iX YNOPAJAKYBAHHS 3a KPUTEPIsIMU
(dac, perioH, BUJl TPAHCTIIOPTY, CETMEHT PUHKY), 110 J03BOJISIE YHUKHYTH
nyOJroBaHHS, BUSIBUTH MPOTAJIMHUA Ta MIATOTYBAaTH 0a3y IS TOAAJIbIIOT
AHAJII TUKHU.

Jns gocmimpKeHHS AWHAMIKA OOCATIB TEPEeBE3€Hb CKOPHCTAEMOCH
naHuMu Jlep>kaBHOI CTy)KOM CTaTUCTUKU Y KpaiHH.

AHali3 AUMHaAMIKM TEepeBE3€Hb BaHTaxXIB B Ykpaini y 2019-—
2024 pp. (puc. 2) 3acBiqYMB HASBHICTh CYTTEBUX KOJIMBaHb, 0OYMOBIIE-
HUX K BHYTPIIIHIMH, TaK 1 30BHIIIHIMHU (DaKTOpaMH.
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Puc. 2. Jlunamika o0csiriB nepeBe3eHb BAHTAXKIB
(cknadero aemopom 3a oarnumu [12])

Y 2019 p. obcar nepeBe3eHUX BaHTaXXIB CTAHOBUB 676 MIH T,
npote Bxke y 2020 p. cmocrepiraiocs roro ckopoueHHs Ha 11,2 % mo
600,1 mun T. Y 2021 p. BigOynocs yacTkoBe BigHOBIEHHS (621,3 MiH T,
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a6o 103,5 % no momepeaHboro poky). Haibinein pizke mMagiHHS 3a-
¢ikcoBano y 2022 p., Koy 00CST MepeBEe3eHb 3HU3UBCS MaikKe BABIUl —
no 317,5 maua 1 (51,1 %), mo Ge3nmocepeaHbO MOB’SA3aHO 3 BOEHHUMH
JTiIMU Ta MOPYUIEHHSAM JOTicTUYHOI 1H(DpacTpykTypu. IlounHarouu
3 2023 p., IPOCTEXKYEThCA TEHICHINIS JO IOCTYNMOBOTO 3POCTaHHSI —
3279 mua T (103,3 %), ay 2024 p. — 354,4 mau 1 (108 %), 1110 CB1AYUTH
PO MPOIIECH YACTKOBOT'O BIJTHOBJICHHSI PUHKY.

Cxox1 TeHAEHII XapakTepHl W s BaHTaxo00iry (puc.3). VY
2019 p. BiH ctaHoBuB 01u3bK0 350 mupa TkM, ogHak y 2020 p. BinOyio-
cst ioro 3HMkeHHs 10 286 miupa TkM (81,7 %). ¥V 2021 p. noka3zHuK Maii-
e JIOCAT PIBHSA JAOKpH30BOTO mepioay (349 mupa TkMm, ado 99,8 %). V
2022 p. BimOynocs icrotHe ckopoueHHs A0 202 mupa tkMm (57,6 %), 110
MIITBEPIKYE TIUOMHY JOTiCTUYHOI Kpu3u. BogHouac y 2023 p. 3adikco-
BaHO MeBHY cTadimizarito (206 mapa TkM, 98 %), a y 2024 p. — 3pocTaH-
Ha 10 233 muapa kM (113 %), 1m0 Moke CBIAUMTH MHPO IIABUILCHHS
¢(EeKTUBHOCTI BUKOPHCTAHHS TPAHCIOPTHUX PECYpCiB Ta IOCTYIIOBE
BITHOBJICHHS PMHKOBHUX IO3UIlINA. TaKUM YMHOM, aHATI30BaH] MMOKa3HUKH
JEMOHCTPYIOTh, MmO 2022 p. cTaB NEPEIOMHUM ISl TPAHCHOPTHO-
JOTICTUYHOTO PpUHKY Ykpainu, a 2023-2024 pp. XapakTepu3yrTbCs
O3HaKaMU ajanTallii Ta 4aCTKOBOTO BiIHOBJICHHS HOTO ()yHKIIIOHYBaHHSI.

400000 120,0
11:,0
330000 7 100,0 A 998 }/o - 100,0
300000 -
250000 - 800
200000 - 60,0
150000 - - 40,0
100000 -
50000 - 200
0 - - 0,0
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B Banraxoo0ir, MitH. TkM == Tewmu pocty, %

Puc. 3. Jlunamika BaHTax000Iry (cxiadeno aemopom 3a oanumu [12])

AHaJi3 CTPYKTYypU BaHTaXHUX NepeBe3eHb B YKpaiHni 3a 2023—
2024 pp. (puc.4) cBIQUUTH TPO MOCTYNOBl 3pYIICHHS Yy PO3MOILIL
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TPAHCIIOPTHUX MOTOKIB MK BUAaMU TpaHcnopty. Y 2023 p. HailOuibILy
YaCTKy CTAaHOBWJIM TMEPEBE3CHHS 3aJII3HUYHUM TpaHcropToMm — 45,2 %,
[0 TIATBEPKYE HOTrO MPOBIAHY POJb y 3a0€3MeuYeHHl JOTICTUYHHUX
omepailiii. ABTOMOOUIBHUN TPAHCHIOPT MOCIaB APYre MICIE 3 MUTOMOIO
Baroto 38,8 %, Toml SK 1HII BUAW TPAHCIOPTY Majd 3HAYHO HUXKYI
nmoka3HuKK: BojgHui — yume 0,7 %, a iHmmMA TpaHcmopT (TepeBakHO
TpyOompoBiauuii) — 15,4 %.

M 33ni3HNYHNI
M aBTOMOGINbHMIA
BOAHUI

W iHwWwwniA

Puc. 4. Ctpykrypa 00csriB nepese3eHb 3a BUIaMH TPAHCIOPTY Y
2023 ta 2024 pp. (cknaderno asmopom 3a oanumu [12])

Y 2024 p. cnoctepiranacs TMeBHa TpaHcpopmarllisi CTPYKTYpPH:
YacTKa 3aJI3HUYHOTO TpaHCcHopTy 3pocia a0 49,4 %, 1o CBIIYUTH MPO
HOro ajanTUBHICTh JI0 BOEHHHUX YMOB 1 BIJIHOBJICHHS JIOTICTUYHHX
MoxJuBocTeil. HaTtoMicTh aBTOMOOUIBHMN TpaHCIOPT JEUI0 3HU3UB
CBOIO YacTKy A0 36,4 %, 1o Moke OyTH MOB’A3aHO 13 3pOCTAHHSIM BUT-
paT Ha MajJuBO Ta 3MIHOIO JIOTICTUYHUX MapupyTiB. BogHuii Tpancnopt
3AUIMIIUBCS  MpakThudHO HezadissauMm (0,6 %), a dacTka IHIIOro
TpaHCIIOPTY 3MeHImmnacs 10 13,6 %.

AHal3 CTPYKTYpU pealli30BaHUX MOCIYT 3acBiguye, mo y 2024 p.
MPOBIJIHI MO3ULII B TPAHCIOPTHO-JIOTICTUYHOMY CEKTOpI HaJlekKaTh
IHTETPOBAHUM IOCIyraM TPAHCIOPTY Ta JIOTICTUKH, TOMAl SIK JOMOMIXKHI
CErMEHTH, 30KpeMa IMOIITOBAa Ta Kyp €pChKa MISUIbHICTh, 3aJUIIAIOTHCS
B1JTHOCHO HE3HAYHHMHU 3a 00csroM (puc. 5).

Haiibinbiry wacTky 3aiiMae cykymnHa kateropiss «Tpancmopr,
CKJIaJICbKE€ TOCIOJapCTBO, MOIITOBAa Ta KYyp €pChbKa ISUIBHICTBY, sKa
cTaHOBUTHh 35,4 % BiA 3arajabHOro 0O0CATYy peaizoBaHux mocayr. Lle
CBIITYUTH MPO BUCOKUH PIBEHb 1HTErPOBAHOCTI TPAHCHOPTHO-JIOTICTUY-
HUX OIlepaliil Ta iXHIO KJIIOYOBY POJIb y 3a0e3MeueHH] (PyHKIIOHYBAHHS
PUHKY TIOCJIYT.
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IMomrosa Ta Kyp'epchKa JMisIBHICTD |

h 1,2
CkJaJiceKe rocrojapcTBo Ta JOMOMIXKHA isUTbHICT Y _ 17.4

cdepi TpaHCTIOPTY

BaHTa)xHU#1 aBTOMOOUTEHUI TPAHCIIOPT, HATAHHS - 7,

MOCJIYT MCPEBE3CHHA peqeﬁ

Hazemunii i TpyOonpoBinHKil TpaHCTIOPT |

TpaHCIOPT, CKIIaChKe TOCIOAAPCTBO, MOIITOBA Ta 354

Kyp'epchKa JisUTbHICTD

|
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Puc. 5. IIutoma Bara o0cAriB peanizoBaHUX MOCJIYT MiANPUEMCTBAMM
chepu nmocayr y 2024 p., % (ckradeno asmopom 3a oanumu [12])

Baromy nuTomMy Bary TakoXX Ma€ CKJIaJChKE TOCHOJApCTBO Ta
JOTIOMDXKHA JIsUTBHICTE y cdepl Tpancnopty (17,4 %), 1o miaTBEepIKye
3pOCTaHHS 3HAYEHHSI CKJIAJChbKUX Ta JIOTICTUYHMX Olepaiiii y
3a0e3medeHHl Oe3MepepBHOCTI JIAHITIOTIB MOCTadaHb. J[emo HUXKYIUM €
MOKa3HUK JIJI HA3eMHOTO 1 TpyOonpoBiaHoro tpancnopty (14,7 %), mo
BIIOOpakae Moro crabiIbHY, MPOT€ MEHII JUHAMIYHY MO3UIII0 Y
3arajibHii CTPYKTYPI.

YacTka BaHTaXHOTO AaBTOMOOUIBHOIO TPAHCHOPTY Ta MOCHYT
nepeBe3eHHs peueld ctaHoBUTH Juiie 7,0 %, 0 MOKe MOSCHIOBATUCS SIK
KOHKYPEHLIE 3 I1HIIMMH BUJAMH TPaHCIOPTY, TakK 1 MIJBUILIECHHSAM
e(EeKTUBHOCTI BHUKOPUCTAHHS aBTOMapkiB. HaiiMeHmmMii moka3HUK
JEMOHCTPYE MOILITOBA Ta Kyp €pchbKa MIsUIbHICTD — 1,2 %, 110 3yMOBJIEHO
BHCOKOIO KOHKYpEHII€ y chepi mudpoBUX CEPBICIB Ta €JICKTPOHHHUX
KOMYHIKaITiH.

Jlinepu puHky — Tom-10 TpaHCHOPTHO-JOTICTUMHUX KOMIIAHIM
VYkpainu Ta AuMHaAMiKa OCHOBHMX (PIHAHCOBUX MOKa3HUKIB y 2023—
2024 pp. HaBemeHa B Tabiu. 1 Ta Ha puc. 6, 10 J03BOJISE OIIHUTH 1X
KOHKYPEHTHI NOo3ullii Ta ()iHAHCOBY CTINKICTb.



Tabnuys 1

AHAJITHYHI TaHi TPAHCIOPTHO-JIOTICTUYHUX KOMIIaHI YKpaiHu (ckiadeno aemopom 3a danumu [13])

TpancriopTHO- PeliTunr Yuctuil 10X1]1, MJIH TPH YucTtuil npulOyTOK, MJIH I'PH
JIOTICTHYHA KOMIIaHis Temn Temn
(TJIK) 2023 | 2024 2023 2024 pocty, % 2023 2024 pocty, %

«HoBa nmormrray ITIKK 1 1 36468,9 | 44779,9 122,8 3967,2 2500,3 63,0
«YKpIomra» IIKK 2 2 11581,1 | 129787 112,1 -655.5 -387.4 59,1
«JlemTpancy TEK 3 3 7141,6 7360,2 103,1 -531.,5 0,0 0,0
«ITpomBaronTpancy TEK 4 7 44929 1751,7 39,0 -16,6 2,0 -12,0
«MetinBect-L1mmiAr? TEK 5 5 2462,6 24927 101,2 -834,7 -67,4 8,1
«OnecHaQTONPOTYKT» CK 6 - 2275,5 - - -519,1 - -
«HII I'moGam» IIKK 7 4 2212,0 25537 115.4 175,5 -300,7 -171,3
«Bectxim Ykpaina» TEK 8 - 1958,2 - - 7,8 -
«YTII-2» TEK 9 8 1602,8 1704,2 106,3 75,3 94,6 125,6
«Hika Tpanc Jlorictuka» | TEK 10 12 1516,6 1306,4 86,1 -382,8 5,4 -1,4
«TEII Tpancko» TEK 11 - 1313,4 - - 34,3 -
«TAC-JIoricTik» TEK 12 - 1147.4 - - 249.0 -
«M.B. Kapro» CK 13 6 1142,8 2313,9 202,5 352,0 1117,9 317,6
«MTK» (MeTaﬂyprmga TEK 14 i 1097.2 i ] 215.5 i
TPaHCTIOPTHA KOMITaHisl)
«Kamkan Jlorictux» TEK 15 16 1055,2 1089,1 103,2 50,2 75,9 151,2
«Minepdin-Tpancy TEK - 9 - 16739 - - 172,2 -
«TIC — Byruus» CK - 10 - 1584,0 - - 340,2 -

Ilpumimka. IIKK - nmomroBi Ta kyp'epchki kommadii; TEK - TpancniopTHo-ekcnieguTopebki komnanii; CK -

CTUB1IOpHI KOMIIaHii.
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[TpoBiaH1 MO3ullli HA PUHKY CTa0lIbHO yTpumye Komnanis «Hosa
MOIITaY, sIKa JEMOHCTPYE CTaje 3pOCTaHHS AK 3a 00CATaMHU YUCTOTO J10-
xoay (3 36 468,9 muH rpH y 2023 p. 10 44 779,9 mnH rpH y 2024 p., abo
+22,8 %), Tak 1 3a yuctum npudOytkom (3 2 395,0 muu rpH a0 3 906,7
MJIH TpH, ab0 +63%). Taka nuHamika CBIAYUTH MPO BHUCOKY €(PEKTHUB-
HICTh YINpABIIHHS Ta 3JaTHICTh KOMIIAHIi ajanTyBaTUCA JO YMOB
3pOCTA0YOr0 PUHKY. Y CBOK 4YEpry, «YKpIIOLITa», KA 3aUMa€e JIPyry
MO3HUIII0 B PEUTUHTY, TaKOX MPOJIEMOHCTPYBajia 3pOCTaHHS JOXOIy Ha
12,1 %. He3Baxaroun Ha 30epeXeHHsS 30UTKOBOCTiI, MaciiTabu BTpat
OyJ10 3HMKEHO 3 -655,5 MiH rpH y 2023 p. 10 -387,4 muin TpH y 2024 p.,
0 BiJOOpa)ka€ TMOCTYMOBE O3J0POBJICHHS (HIHAHCOBO-EKOHOMIYHOTO
CTaHy.
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Puc. 6. Iloka3HMKM YHCTOTO JOXOAY i NPUOYTKY
JIOTiCTUYHMX nianpuemMcTB 'y 2024 p., %

VY cerMeHTi TpaHcnopTHO-ekcnieauTopchbkux kommnaniit (TEK) mpo-
CTEXYEThCSI JOMIHYBaHHS TEeHACHIIM 30uTKOBOCTI. Tak, «JlemTpaHcy,
MONpU He3HayHe 3pocTaHHs AoxoaiB (+3,1 %), 30epirae BiI €eMHUI
¢diHaHcoBuil pe3ynbTaT, TOAl sK y komnaHii «lIpomBaroHTpanc»
B110yJIOCST HaBiTH 30UIbIIeHHs 30uTKiB Ha 19,7 %. BoaHouac
«MetiaBect-Ilinmiary 1 «Opecbka®pykrollponykT» mOpoaeMOHCT-
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PYBAJIM TI€BHE IOJIMIICHHS OIEpaliiHUX MOKA3HUKIB JIOXOJIB, IPOTE
3aNIMIIAIOTECA (PIHAHCOBO HECTIMKMMH, OCKIUIBKH PO3MIp iX 30UTKIB
npoAoBXkye 3poctatu. lle miaTBepaXye HasBHICTb KPU3OBUX SBUI Y
JTAHOMY CEKTOPI.

[TomToBO-Kyp’€pCchKi  KOMIIAHII  XapaKTepU3yKThCs  OUIBIIOIO
PI3HOMaHITHICTIO pe3ynbTaTiB. 3okpema, «HII I'moGan» 30iibIInia
obcar moxomy Ourbmn HiK yaBidi (+115,4 %), mpoTe ogHOYACHO ITOTJIH-
omra 30uTKOBICTh (3 -309,7 MuH TpH A0 -840,7 MJIH TPH), MO CBIIYUTH
po npodsieMu €()eKTUBHOCTI Y TIPOIIEC] MacIITa0yBaHHS JisSIbHOCTI.

Boanoyac y HU3IIl cepeaHix 3a MaciiTabaMu KOMIaHIM CIIOCTepir-
racThCsl TMO3UTHUBHA JAWHAMiKa (DIHAHCOBUX pe3yabTaTiB. Hampukian,
«YTIJI-2» npoaeMoHcTpyBasia 3pocTanHs aoxoay Ha 10,6 % Ta npulyT-
Ky Ha 26,5 %, a xommanis «M.B. Kapro» nokaszana oaHe 3 HaWBHUIIUX
3pocTaHb y BUOIpI: moxix 30imemmBes Ha 102,5 %, a mpuOyTok — Ha
317,5 %.

Ile nae migcTaBy PoO3riIsAaTH 3a3HAYEHUX OMEPATOPIB SIK MEPCIEK-
TUBHHUX T'PaBIliB, 3/JaTHUX MOCUJIUTH CBOI IO3MIIII Ha pUHKY. BojgHOUacC
HOB1 yuyacHuKHU, Takl K «TIC — Byriuwis», onpasy npoaeMOHCTPYBaIu
npuOyTKOBY MisuibHICTH (340,2 MJIH TpH), IO CBITYUTH MPO HASBHICTH
MOTEHIIaNy JIJIs MOJAIbIIOr0 PO3BUTKY.

JliniiiHUN TpeHJ TPUOYTKOBOCTI JEMOHCTPYE 3HauHY AudepeH-
1iamio pe3yabTariB AisJIbHOCTI. Tak, mopsaa 3 JijepaMH 3a J0XOAdaMH
(3oxkpema «Homa momra» Ta «M.B. Kapro»), 3adikcoBaHo HaiBuIill
NO3WTHUBHI 3HA4YeHHS 4ucToro mnpuOyTky. HaTtomicTe nams OUIBIIOCTI
MIJMPUEMCTB  XapaKTE€pPHI BII €MHI TOKA3HUKH, M0 MIATBEPIKYE
HasIBHICTH (D1HAHCOBOI HECTAOIILHOCTI Y 3HAYHOI YACTUHU PUHKY.

3HavyeHHs koedimieHTta aerepMmidaiii (R* = 0,9454) Bkazye Ha
BUCOKHUI PIBEHb aPOKCUMAIlli JAHUX 1 HASABHICTh TICHOTO 3B’SI3KY MIXK
MacirabamMu AisIbHOCTI KOMIMAaHIi Ta OTpUMaHUM (DIHAHCOBUM pE3YJib-
TaToM. BoJIHOUAC crocTepiraerhCsi MeBHA aCUMETPisi: OKpeMi CepejHi 3a
noxojnamu kommadii (Hanpukian, «M.B. Kapro», «TIC — Byrumsy»)
JEMOHCTPYIOTh MPUOYTKOBICTh, TOAl SIK BEJUKI ONEPaTOPHU TPAHCIIOPTHO-
EKCIIEUTOPCHKOTO CEeTMEHTA 3aJIUIIAIOTHCS 30UTKOBUMU.

Ha puc. 7 BigoOpakeHO AMHAMIKYy TEMIIIB MPUPOCTY YHUCTOTO
noxony (Y) ta uucroro mpuOytky (UIl) mepmux m’satu KOMIaHIN 3a
pertudrom y 2024 p.
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Puc. 7. Temnu npupocTy 4uCTOr0 A0X0AY i NPUOYTKY
JIOTiCTHYHMX mianpuemcts 'y 2024 p., %

Crnoctepiraetbces, 1o guiine «Hoa momray (1-1ma kommnanist) 3abe-
3Meunsia OJHOYacCHE 3pocTaHHs K goxoxy (+22,8 %), Tak 1 mpulOyTKy
(+63 %), mo cBiAUUTH TPO €PEeKTHBHE YIpaBJiHHS (IHAHCOBUMHU Ta
onepamiiHuMu npoiecamu. Jna «YkpnomTu» (2-ra MO3UINA) Xapak-
TEPHUM € TOMipHE 3pocTaHHs noxoniB (+12,1 %) mpu cyrreBoMy
ckopoueHHi 30uTkoBOCTI (+59,1 %), 1o BimoOpaxae mpoiec HiHAHCOBOT
ctrabuizarii.

BoaHowac 15t HaCTyHUX TPhOX KOMMAHINA TPAHCIIOPTHO-EKCTICIH-
Topchkoro cermenta («Jlemrpanc», «IIpomBarodTpanc», «MeTiHBeCT-
[HIinmiHr») quHamika € MEHI CIPHUATINBOI0. Xoda JOXOJU IHUX orepa-
TopiB 3pociau y mexax 0,6-3,1 %, TeMnu mpupocTy YMCTOro MPUOYTKY
3UIMIIMIIMCS  Big’eMHuMH, Bapiroroun Big -100% mo -112 %. Ile
CBIIUYUTH MPO TE€, IO HABITh 3a YMOB 3pOCTaHHS OOCSTIB peanizaiii
KOMIIaHIi HE 3MOTJIN JOCATTH (PIHAHCOBO1 CTIMKOCTI.

OTpumaHi pe3yJbTaTH MIATBEPIKYIOTHCA TPEHIOBUMHU JIIHISIMU.
st TemMmiB mpupocTy noxony koedimieHT aerepminanii R = 0,8116
CBIIYUTH MPO JOCTATHBO BUCOKY KOPEJALII0 MIXK JISJIbHICTIO KOMIIaHIM
Ta (PIHAHCOBUM pe3yJabTaToM. HaTOMICTh TpeHII 4YHCTOro MNPUOYTKY
(R* = 0,671) nemoHcTpye OUIbII HECTAOUIBHUI XapakTep, IO €
1HIMKATOPOM MiJBUIICHUX (DIHAHCOBUX PU3UKIB Y CEKTOPI.

3arajioM aHaji3 CBIIYUTH MPO BUCOKY KOHIICHTPAIIO OXOMdIB Y
CEKTOp1 TMOIITOBO-KYp €PHUX Ta EKCHEAUTOPCHKUX TOCIYT, TOMdl SK
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MIJIMPUEMCTBA TPAHCIIOPTHO-EKCIIETUTOPCHKOTO ¥ CKIIaJIChKOTO KOMII-
JIEKCY JIEMOHCTPYIOTh 3HAYHY BapilaTHBHICTh (DIHAHCOBUX PE3YJbTATIB.
[TokazoBuM € ¢hakT, 1110 YaCTUHA KOMIMAaH1i 3MOrja KOMIIEHCYBaTH 3HU-
’KEHHSI JTOXO/IIB 3a paxyHOK ONTUMI3AIlii BUTPAT Ta MiABUILICHHS TPUOYT-
KOBOCTI, TOJI SIK 1HII 3aJIMIIAIOTHCS Y 30H1 (JIHAHCOBHX PU3MKIB. Y3a-
rajbHIOIOUM, MOXKHA KOHCTaTyBaTH, III0 PO3BUTOK TPAHCHOPTHO-
JoricTUYHOrO cektopy Ykpainu y 2023-2024 pp. CynpoOBOIKYEThCS
3pOCTaHHSIM PUHKOBHUX OO0CATIB, MpoTe (HIHAHCOBI PE3yJbTaTH 3aJIMIIIA-
I0ThCSL BKpail nudepenuiiioBanumu. [IpuOyTKOBICTh KOHLIEHTPYETHCS Y
HEBEJIMKIM Trpymni MPOBIAHMX Ta €(PEKTUBHUX KOMIIAHIM, TOI1 5K
OUIBIIICTh OTIEPaTOPIB raidy3l nepeOyBaroTh Y 30H1 ()IHAHCOBUX PHU3HUKIB.
[le miaTBepKye HASBHICTh CTPYKTYpHOI acUMETpii Ha PHHKY, IO
noTpeOy€e TMOAANBIIONO0 HAYKOBOTO OCMHCIEHHS Ta BHUPOOJICHHS
PEKOMEH/AIIIH 100 MABUIICHHS (HIHAHCOBOI CTIHKOCTI TPAHCIIOPTHO-
JIOTICTUYHUX T1MPUEMCTB.

BucHoBku. AHani3 pO3BUTKY TPAHCHOPTHO-JIOTICTUYHOTO PUHKY
VYkpainu y 2023-2024 pp. 3acBiIUMB NOCTYNOBE BIJHOBICHHS Taily3l
MICJISE KPU30BUX BTPaT, COPUYMHEHUX BOEHHUMH JISIMU Ta TMOPYIICHHSIM
JOTICTUYHO1 1H(DpaCTpyKTypH. Big3HavyaeThcs 3pocTaHHsI OOCSTIB mepe-
BE€3€Hb 1 BAHTAXO000ITy, MEPEBa)KaHHS 3aJI3HUYHOTO TPAHCHOPTY Ta
IHTETPOBAHUX JIOTICTUYHUX MOCIYT.

@diHaHCOB1 MOKA3HUKHU MPOBITHUX KOMIMAHIN JEMOHCTPYIOTh BHUCO-
KUl piBeHb NuQeEepeHIialii: Juie oKpeMi omnepatopu, 30kpema «Hosa
nomra» Tta «M.B. Kapro», nocsriu npuOyTKOBOCTI Ta €()EKTUBHOTO
YIPaBIIIHHSA, TOJ1 SIK OUIBIIICTh TPAHCIIOPTHO-EKCIIEIUTOPCHKUX 1 CKIIA]I-
ChbKUX MIANPUEMCTB 3aJUIIAIOTHCS B 30H1 (piHAHCOBUX pu3MKiB. Lle
HiJKPECITIOE HASIBHICTh CTPYKTYPHOI acCUMETpii pUHKY Ta MOTpely y Mo-
JanplIiid nugpoBizalli, IHTErpalli y €BpONEeHChKl JOTICTUYHI CUCTEMH,
PO3BUTKY MYJbTUMOJAIBHUX TEPEBE3€Hb 1 IIJBUIIECHHI (PIHAHCOBOI
CTIAKOCTI manpueMcTB. OTpUMaHi Pe3yabTaTH MOXKYTh CIyTyBaTH OCHO-
BOIO U151 (GOPMYBaHHS CTPATEr1YHUX OPIEHTHPIB PO3BUTKY Tally3l Ta mif-
BUILICHHSI €(EKTUBHOCTI JIOTICTUYHUX MPOIIECIB B YMOBaX MOCTKPU30BOI
ajarnrari.
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Abstract. The article presents a comprehensive analysis of the development of Ukraine's
transport and logistics market in 2023-2024, allowing for an assessment of its condition
following crisis phenomena caused by military actions and disruptions in transport
infrastructure. The study examines the dynamics of cargo transportation volumes, freight
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turnover, and structural changes in flows by types of transport — rail, road, water, and pipeline.
It was discovered that rail transport maintains a leading role, road transport shows a slight
decrease in share, while water and pipeline transport remain less utilized.

Analysing the structure of provided transport and logistics services has revealed that
integrated solutions and warehousing operations occupy a leading position, whereas auxiliary
segments, including postal and courier services, have a relatively small share. The financial
results of leading companies indicate a high differentiation in revenues and profitability: only
certain operators, such as “Nova Poshta” and “M.V. Cargo,” demonstrate profitability and
effective management, while most transport forwarding and warehousing companies remain in
the zone of financial risks.

A set of research methods was applied: statistical analysis of transportation dynamics and
financial indicators, comparative analysis of the transport flow structures and logistics services,
as well as correlation-regression modeling to assess the relationship between company revenues
and profitability.

The study also highlights key industry development trends, including process
digitalization, integration into the European transport system, development of multimodal
transport, and gradual transition to the principles of “green logistics.” It is emphasized that the
implementation of innovative solutions and adaptation to new conditions are critically important
for increasing the efficiency of logistics processes, strengthening companies’ competitive
positions, and ensuring the sustainable development of the national economy.

Key words: transport and logistics market, cargo transportation, digitalization, financial
stability, integration, logistics services.
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Kadenpa wmenemxmenTy, XapkiBCbKUN HAI[lOHAIBHUM aBTOMOO1JIBHO-
JOpOKHiH yHIBepcuteT, By S. Myaporo, 25, M. XapkiB, Ykpaina, 61002.

Anomauin. Y cmammi 00CniodceHO MeopemuKo-memooudti 3acaou GopmyeanHs
cmpameziti Oi3Hec-npoyecié MpaHCHOPMHO-I02ICMUYHUX NIONPUEMCME HA OCHOBI PecypCHUX
KOHYenyitl ynpaeniHHsa, wo 00360JA€ iHmezpyeamu NpoYecHUuti ma pecypchuti nioxoou O0is
niosueH sl epexmusHocmi OUILHOCME | CMBOPEeHHsT CMIKUX KOHKypeHmHux nepesae. IIpo-
AHaNi308aHO KAACUYHI KOHYENnyii cmpame2iuno20 YAPAGIiHHA, ad MAKONC PO3BUMOK pecypCHOL
meopii, wo NiOKpecno€ 3HAYEHHs VHIKANbHUX pecypcié ma KomnemeHyiu NiOnpuemMcmea sK
OCHOBU  00820CMPOK08020 ycnixy. Bcmanoeneno, wo ynpaeninua Oi3Hec-npoyecamu y
CMpamezivHOMy GUMIDI 3ATUMAEMbCS HEOOCMAMHbO PO3POOIEeHUM, A ICHYIOUI NiOXoou He
3a6e3neyyroms NOGHOI iHme2payii 3 pecypcHUM NOMEHYIAIOM RIONPUEMCMEA.

3anpononosano inmezpoeany mooenv Gopmyeanns cmpameziti Oi3Hec-npoyecis, SAKa
nepeobayae NOEOHAHHA OYIHKU pe3yIbmamueHOCmi npoyecié i3 BUHAYEHHAM pPeCcypPCHUX
acumempiu 3a VRIO-mooennio (yinumicmo, pioxicme, ckiaoHicms imimayii ma opeaizayiine
3abe3neyennsi). Taxuil nioxio 00360.s€ i0eHmuiKysamu cuibHi acumempii, wo gopmyroms
CMilKI KOHKYPEeHmMHI nepesazu, ma CAaOKi, AKi Nompedyioms cmpameiyunoi KoMmneHcayii.
Ilpakmuyna peanizayia mooeni na npuxnaoi TOB «Hoea nowmay» npodemoncmpyeana
ehekmusHicmob nioxooy: cunvbHi acumempii 6 chepi IT-exocucmemu, nocicmuunoi iHppacmpyx-
mypu ma opeHdy 3abe3neyyroms 1i0epcmeo KOMNAHII Ha PUHKY, a C1aOKi — Macoeull nepcoual i
8I0MBOPIOBAHT N02ICMUYHI KAOpUu — nompebyroms onmumizayii 0asa niosuuyenHs cmaobiitbHoCmi
cepgicy. Ompumani pe3yiomamu niOmMeepoN*CyIOmyb, Wo iHmMe2payis npoyecHo20 ma pecypcHozo
nioxo0ie 0036015€ NIOBUWUMU NPOOYKMUBHICIb BUKOPUCMAHHA MamepiaibHUuxX, (DiHAHCOBUX,
JIOOCbKUX ma iHgopmayitiHux pecypcie, onmumizysamu 0Oi3Hec-npoyecu ma 3abe3nedumu
00820CMPOKOBY  KOHKYPEHMOCHPOMONCHICMb — MPAHCNOPMHO-TIOLICIMUYHUX — NIONPUEMCE )
OUHAMIYHOMY [ YUPPOBI308AHOMY PUHKOBOMY CepedO8UUY.

Hanpsmxkamu nodanvuiux Haykosux 00CniodiceHb € CMEOpeHHs mooenell (opMYE8aHHs,
V32000icen s ma peanizayii cmpameziti Oi3Hec-npoyecie nNiOnpuUEMcmad.

Knrwouoei cnoea: cmpameeiyne ynpaeninms, OisHec-npoyecu, pecypcu, pecypcHi acu-
Mempii, KOHKypeHmHi nepesacu, pecypchuil nioxio, VRIO-moodenvb, mpancnopmuo-nocicmuune
RIONPUEMCMEBO.
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IloctanoBka mnpobJjemMu. Y cydacCHOMY TPaHCIOPTHO-JOTICTHY-
HOMY Oi13Hecl miAnpueMCTBAa (DYHKI[IOHYIOTh B YMOBaX MOCTIMHHUX 3MIH
30BHIIIHBOTO CEPEIOBUIIA, 3pOCTal0Y0i KOHKYPEHIIi Ta MiIBUILEHUX
BUMOT J10 €(heKTUBHOCTI BUKOPUCTAHHS pecypciB. i TOCATHEHHS OBIO-
CTPOKOBHUX LIJIEW Ta peani3allii CTpaTerii po3BUTKY Aenai OiIbIIOro
3HaUYCHHS HalyBae cTpaTeriyHe ympaBiiHHA Oi3Hec-mpolecaMu, II1o
3a0e3mneuye y3roKEeHICTh OMepalliiiHol AiSUIbHOCTI 3 MICIEI0 1 CTpa-
TErYHUMU OPIEHTUPAMU T1IMPUEMCTBA.

BonHnowac TpamumiiiHi MiAXOAW, OPIEHTOBAHI Ha YMPaBIIHHS
O13Hec-TpoliecaMu abo pecypcaMu OKpeMo, HE TapaHTYIOTh HAJIEKHOTO
piBHs omepaliiiHoi e()eKTUBHOCTI Ta CTpATEriyHOl THY4YKOCTI. BuHukae
noTpeda B IHTErpallii IPOLECHOTO Ta PECYPCHOTO MIAXO0/1B, 110 JO3BOJISE
JAOCATTA CHUHEprii MDK IUIaHYBaHHSAM 1 BJIOCKOHAJEHHSIM Oi3Hec-
npoueciB, €()EeKTUBHUM BUKOPUCTaHHSIM MaTepialibHUX, (DIHAHCOBHX,
TPYAOBUX Ta 1HPOPMALINHUX PECYPCIB 1 JOCSATHEHHSIM CTpaTEriyHUX
LUJICH TIMPUEMCTRBA.

[HTerpoBanuii miAXia 3a0€3M€YuTh HHU3KY IEpeBar: ONTHUMI3alllio
BUTPAT Ta MIJABUIICHHA MPOJYKTUBHOCTI PpECYpCiB; OUIbII TOYHE
MPOTrHO3YBaHHS MOTPEO MiANPUEMCTBA; 3pOCTaHHS IIBUAKOCTI PEAKIIii Ha
3MIHU PUHKOBMX YMOB; BUKOpPUCTaHHSA HUMPOBHUX Ta 1HPOpMaIIiHUX
TEXHOJIOT1¥ JJIsI MOHITOPUHTY 1 KOHTPOJIIO €()eKTUBHOCTI.

He3Baxkaroun Ha 3HaUYHUM HAyKOBHU TOpOOOK y cdepl cTpareriy-
HOTO YINpaBIIHHS, YNpaBliHHSA Oi3HEC-MpoLEecaMl Ta PECYpPCHUMU
KOHLIETIIISIMU, 1THTErPATUBHI aCIIEKTH CTPATEr1YHOrO YIpaBJiHHS O13HEC-
npoliecaMu Ha OCHOBI PECYPCHOTO MiAXOAY 3aJUIIAIOThCS HEJOCTAaTHBO
po3poOnenumu. Lle 3ymoBitoe HEOOXiAHICTH (POPMYBaHHS HOBOIO Mij-
XOJy, BIPOBAKEHHS SIKOTO JTO3BOJIUTH CTBOPIOBATH CTIMKi KOHKYPEHTHI
nepeBaru, MiJIBUIIYBaTH PiBEHb aJallTUBHOCTI O PU3MKIB 1 3a0e3meuy-
BaTH JOBTOCTPOKOBHUM PO3BUTOK TPAHCHOPTHO-JIOTICTUUHUX TiIPHU-
€MCTB Yy TUHAMIYHUX YMOBaX PUHKY.

AHaJIi3 oCcTaHHIX AocaigxkeHb i myOaikamii. Teopis cTpareriu-
HOT'O YIIPaBJIiHHS B KJIACHYHOMY PO3yMiHHI chopMyBajacs mij BILIUBOM
poOiT 3apyOikHUX BueHuX, cepen skux [. Auncodd, K. Engproc,
P. Miuuoepr, A. Yangnep, . Kninana, B. Kiar, [[. Xan, A. Tommcos,
A. Crpiknena, M. Iloprep Ta 1H. [{i 1OCTITHUKH PO3MISIATN CTPATETIIO
AK OCHOBHUW IHCTPYMEHT 3a0€3ME€UeHHS JOBIOCTPOKOBOIO PO3BUTKY
oprasizaiiii, CIpsMOBaHOTO Ha JIOCSTHEHHS KOHKYPEHTHHX IepeBar Ta
e(heKTUBHE BUKOPUCTAHHS PECYPCIB.
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KI1r040BUM MOJIOKEHHSIM KJIACUYHOI TeOpli € BUSHAYCHHS CTpaTerii
AK KOMIUIEKCHOTO IIIaHy [iid, 1o 3a0e3neuyye BiAMOBIAHICTE MiX
BHYTPIIIHIMUA MOXJIMBOCTSMH OpraHizailii Ta BUMOTaMH 30BHIIIHHOTO
cepenopuina. Tak, I. Aucodd [1] akneHnTyBaB yBary Ha HEOOXI1THOCTI
CUCTEMHOI'0 aHaji3y BHYTPIMIHIX PECYPCIB Ta 30BHINIHIX PHUHKOBUX
yMOB 1Ji1 BUOOpPY omnTuManbHOro Hampsimy po3BuTKy. K. Enmproc [2,
c. 18-46] minkpecioBaB BaXXJIUBICTh IHTErpallii CTpaTeriyHUX PIlICHb y
BC1 (DyHKITIOHAJBbHI MIJCUCTEMHU OpTaHi3allli, a TaKOX OI[IHKH CHJIbHHX 1
CaOKUX CTOPIH MIANPUEMCTBA Y B3a€MO3B’SI3KYy 3 MOXIJIMBOCTSIMHU Ta
3arpo3amu 30BHiIHbOTO cepeaopuia (miaxix SWOT). A. Hangnep [3] y
CBOIX JIOCHIP)KCHHSX HAroJollyBaB Ha KJIOUOBIM poJii KEPIBHUIITBA Y
dopmyBaHH1 cTpaTterii Ta 3a0e3medeHHl TOBTOCTPOKOBOTO PO3BHUTKY,
3a3Havyarouy, 10 CTPYKTypa OpraHi3ailii MOBUHHA BIAMOBIAATH OOpaHii
ctparerii. P. Mianbepr [4] HOMOBHHMB II¢ TOJOXEHHS, AKICHTYIOUH
yBary Ha TOMY, IIO cTparteris (OpMYyeTbCsl HE JIMILIE SIK 3a3JaJeriib
pO3p0o0JICHUH MIaH, aje i SIK MPOoLEC, 10 BUHUKAE B PE3YJIbTATI B3a€EMO-
Iii oprai3aiii 3 quHamiyHuM cepegoBuiem. M. Iloprep [S] BU3HauuB
CTpaTeriio sK 3aci0 3a0e3nedeHHs] CTIMKUX KOHKYPEHTHHUX IepeBar Ta
CTBOPEHHS JOJATKOBOI IMIHHOCTI JJIs CIHOXHBaylB, BHAUISIOYM TakKi
HaIpsMH, SK JIJIEPCTBO 3a BUTpaTamu, audepenmiais 1 GOKyCyBaHHS.
OTxKe, KJJacH4YHA TEOPisl CTPATETIUHOTO YIIPABIIHHS MOEIHYE TIIXOAN J0
CTPAaTEeTIYHOTO TUIAHYBaHHS Ta aHall3y, BU3HAYCHHS KOHKYPEHTHHUX
nepeBar, iHTerpailii cTpaTeriyHuX pIleHb Y CTPYKTypY Oprasizaiii Ta
yOpaBJIiHHA MpolecoM peanizamii crpaterii. LI moyioxkeHHd 3akianu
OCHOBY JIJISI MOJIAJIBIIIOT0 PO3BUTKY CYYaCHUX KOHIICMIIIN CTPaTEeT1YHOIO
YIpaBIiHHS Ta aJalTUBHUX MIJXOJIB Y KOHTEKCTI 3MIHHOTO €KOHOMIY-
HOTO CE€peOBUIIIA.

[Toganbimnii po3BUTOK CTPATETIUHOTO YHPABIIHHS BIAOYBaBCS M1
BIIMBOM pecypcHoro miaxony I'. Xamenna ta K. K. Ilpaxanana [6; 7],
AKUi mependavyae (GopMyBaHHS CTpaTerii Ha OCHOBI YHIKJIbHUX
pecypciB Ta KOMIIETCHIIA MiAMPUEMCTBA, TOOTO 37aTHOCTI €()EKTUBHO
BUKOPUCTOBYBAaTH M YJOCKOHAIIOBATH HAsBHI PECYpPCH Ta CTBOPIOBATHU
HOBI 3 METOIO 3a0€3MeUYEHHS I[IHHOCTI KIHIIEBOTO MPOAYKTY, MaKCUMaJlb-
HOT'O 3a/I0BOJICHHS MOTPEO CHOXKHMBayiB Ta POPMYBaHHS MEBHUX KOHKY-
PEHTHUX TIEpeBar.

[el migxig cTaB HIATPYHTAM Il PO3POOKH CydacHUX MOJeei
CTpaTeriyHoro po3BUTKY [8; 16], mo 0a3yloThCsd Ha TOEIHAHHI
PECYPCHOTO MOTEHITIANy 3 JOBIOCTPOKOBUMH IUISIMU I ATIPUEMCTBA.
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Bonnowac ympaBiiHHs Oi3HEC-TIPOLIECAMH Y CTPATETIYHOMY BUMIp1
3QIMIIAETHCA HEAOCTATHRO po3podiernm. Yepayxa T. C. [9] naromorrye
Ha 3HAYHOMY BIUIMBI OI3HEC-TIPOIIECIB Ha JIOCATHEHHS CTPATETIYHUX
[17IeH MiANPUEMCTBA, MIKPECTIOYN MOTPEOY X KOMIIJIEKCHOTO aHaTI3y
Ta ontumizaiii. Cxoxi BUCHOBKH po0saTe MipomHuk P. 1 JlepeBopiz M.
[10], siki aKIIEHTYIOThCSI Ha aKTYaJIbHOCTI METO/IB aHaji3yBaHHs Oi3HeC-
MPOIIECIB Y CyYaCHUX YMOBaX, KOJU LHUQPOBI3aIis Ta AUHAMIYHICTD
PUHKY BUMAararoTh HOBHX IIJIXO/1B JI0 YIIPaBJIiHHS.

Merton «ctpateryBanHs», po3poosnenuit I'. JI. Cmitom [11], opien-
TOBaHMM Ha CUCTEMHE MiJBUILECHHS €(PEKTUBHOCTI O13HEC-MPOIIECIB 3a
pPaxyHOK iX CTpaTeriuHOro y3rOo/KCHHS 3 MICIEI0 Ta JOBIOCTPOKOBUMU
LIUISIMA  OpraHi3aiiii. Moro OCHOBHiI eTamy BKIIOYAIOTH: BH3HAUYEHHS
KOHIIEIIIIi Ta MICIi MIJMPUEMCTBA; CTPATErYHY OIL[IHKY BHYTPIIIHHOTO Ta
30BHIIIHBOTO CEPEIOBUINA; MOOYAOBY CTPATETIUHUX KapT; popMyBaHHS
30aJaHCOBAHOI CHUCTEMHU MOKA3HHKIB; a TAKOX MPAKTUYHE BUKOHAHHS
CTpaTEriyHuX pilieHb. X04a NEPBUHHO METOJ OYB 3allpONIOHOBAHUMN IS
MIJIMPUEMCTB T00YBHOI IPOMUCIOBOCTI, HAYKOBI[l BKa3ylOTh Ha KOro
pEJIEBAHTHICTh AJIA cepHu MOCTYTr, 30KpeMa il TpaHCIOPTHO-JIOTICTUY-
HUX TIJNPUEMCTB, JIe OI13HEC-TPOILIECH TaKOXK BiA3HAYAIOThCS BHCOKOIO
CKJIQHICTIO Ta TPUBAIICTIO.

BaxxyuBICTh OJHOYACHOTO YIpaBJIHHS MNpoLecaMu il pecypcaMu
nigkpecnoerbes y konueniisx TQM (Total Quality Management), BPM
(Business Process Management), Lean i1 Six Sigma, mo nependayaroThb
IHTEerpallio onepauiiHux i crpareriunux miaxoxdis. IIpote, sk 3a3Hayae
Buctoponcekuii B. [12], iHTerpoBaHi Mo/ielli CTPATETIYHOTO YNPABIIHHS
B YMOBaX CY4YaCHHX BHKJIHKIB JIUIIE (OPMYIOTHCS, TOETHYIOUH PECypC-
HUM 1 iponiecHuit miaxoau. [ToniOHoi nymku norpumyethes 1 KiepieBuy
H.A. [13], sxa po3risgae ymnpaBiaiHHS Oi3HEC-TIPOoIleCaMHu PealbHOTO
CEKTOPY €KOHOMIKH B yMOBax HU(GPOBUX TpaHchopmalii, BlA3HAYAIOUN
HEOOXIJIHICTh PO3pOOKH aganTUBHUX Mojened. OkpemMo BapTo BiJ3Ha-
YUTH TIpalio KoJIeKTUBy mij kepiBHULTBOM [lIBumanenka I'. O. [14], ne
CUCTEMHO TIPEJICTABIICHO MWUTAHHS YIPABIIHHI pecypcaMu MiAnpu-
€MCTBA, IO CTBOPIOE MIAIPYHTS Ji1 PO3POOKH 1HTErPOBAHUX MIJIXOMAIB
710 CTPATEriYHOTO yIPABIIHHS.

OTxe, cydacHUI HAyKOBUM UCKYPC 3aCB1IUy€ HEOOXITHICTh MOE/T -
HaHHS KJIACHYHUX IOJIOKEHb CTPATETIYHOTO YIMPABIiHHSA, PECYpPCHOTO
MiX0ly Ta METO/IIB yNpaBiiHHs O13Hec-mpoiiecamu. Lle 1o3BoauTh hop-
MYyBaTH 1HTETPOBaH1 MOJIENI, CIIPSMOBaH1 Ha MiABUIIECHHS €(EKTUBHOCTI
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TISTIBHOCTI MIANPUEMCTB Yy IWHAMIYHOMY ¥ ITM(POBI3OBAaHOMY Cepe-
JIOBUIIII.

HeBupimeHi ckiaaoBi 3arajbHoi npodjaeMu. AHai3 KJIACUYHUX
MIIXOMIB JIO CTPATETIYHOTO YyHOpPaBIIHHS, 3aKIaJeHuX Y Iparsx
I. Aucodda, A. Hananepa, M. IlopTepa Ta iHIIUX HOCIIIHUKIB, chHOp-
MyBaB METO0JIOT1YHI 3acaJy CTPATEr14YHOr0 IJIAHYBAHHS W YNpPaBIIiHHS.
Boanowac ixHs mpakTHyHa ajanTtaiis g0 chepu TPaHCHOPTHO-
JIOTICTUYHUX TOCIYT MOTPeOye OHOBJIEHHSI 3 YpaxXyBaHHSAM PECYpPCHUX
KOHIICTIIIN yMNpaBiiHHA, $KI AakKIEHTYIOTh yBary Ha YHIKaJIbHUX
KOMIIETEHIIISIX Ta pecypcax IMIJANPUEMCTBA K OCHOB1 JJIs JOCSATHEHHS
CTIMKMX KOHKYPEHTHHUX TIEpeBar.

AHal3 Cy4acHMX JOCJIKE€Hb MIiATBEP/KYE, IO CTPATETIuHE
yOpaBiIiHHA O13HEC-TpollecaMu Ta pecypcamMu MIANPUEMCTB PO3TIIsAIa-
€THCA TIEPEBAXKHO OKPEMO, TOJI SK IHTErPOBaHI MOJEl YMpPaBJIiHHI,
3/1aTHI TOEHATH OOMIBA TIIX0U, TepeOyBarOTh HA CTali popMyBaHHS.
30KpeMa, MOCIIKEHHS! BKAa3ylOTh HAa 3HAUYHUM BIUIMB Oi3HEC-IIPOIIECIB
Ha JIOCATHEHHsI CTPATEriYHUX IIJIeH, OJTHAK HEIOCTaTHbO PO3POOICHUMU
3IMIIAIOTHCS METOAM 1X CTPATErivyHOr0 Y3TOJKEHHS 3 PECypCHUMHU
MOJIMBOCTSIMU M1 ATIPUEMCTBA.

TakuM 4YMHOM, HAyKOBO-TIPAKTUYHOK MPOOJEMOI0 € BiJCYTHICTH
[UTICHUX KOHIIENTyaJdbHUX 1 METOAWYHUX IIIXOAIB 10 (popMyBaHHS
cTpaTeriii O13HeC-MpoIeCiB TPAHCIOPTHO-JIOTICTUYHUX MIANMPUEMCTB Ha
OCHOBI pecypCcHHMX KoHIemIii ympaBiiHHsA. Ile oOyMoBitoe motpedy y
MOJANTBIINX JOCIIKEHHSAX, CHPSMOBAaHUX Ha PO3POOKY 1HTETPOBAHUX
MOJIeJIe CTPATEriyHOTO YHPABIIHHSA, IO MOEAHYIOTh PECYPCHUHN MIAX1A
13 MPOLECHUM MIAXOJOM Ta BPaxOBYIOTh cHeUUPIKY (DYHKIIOHYBAHHS
TPaHCIOPTHO-JIOTICTUYHOTO O13HECY.

@opMyTOBaHHA HIed cTaTTi. METo NOCIIIKEHHSI € O0IPyH-
TyBaHHS Ta PO3POOJICHHA TEOPETHUKO-METOJMYHHUX 3acaa (popMyBaHHS
cTpaTeriii O13HeC-MPONECiB TPAHCIOPTHO-TOTICTUYHUX MIANPUEMCTB Ha
OCHOBI pPECYpPCHUX KOHUEIMIIN yIpaBIiHHS, IO 3a0€3MeUnUTh IHTETPalio
MPOIIECHOTO Ta PECYPCHOI0 MIAXO1B, MIJBUIICHHS €(PEKTUBHOCTI BUKO-
PUCTaHHSI PECypCiB, MOCATHEHHS CTpaTeriyHUX IUIeH y JUHAMIYHOMY
PUHKOBOMY CEPEJIOBHIIII.

Bukiaa ocHOBHOro marepiany gpociigkenns. [{ns popmyBanHs
cTpaTerii O13HeC-IPOIIECIB MIANPUEMCTBA MPOIMOHYETHCS 3aCTOCYBATH
Oiaxig, SKUM TO€IHye TUIAaHYBAaHHS HAmpsIMIB TOJIMIICHHS Oi3HecC-
OpolIeCiB HAa OCHOBI aHami3y iX pe3yJIbTaTUBHOCTI Ta OCHOBHUX
MOJIO’KEHb KOHIIETIII pECypCHUX aCUMETPii.
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Hanpsimu nominimeHHs 0i3HEC-TpoleciB OOIPYHTOBYIOThCS Ha ITijI-
CTaBl aHaJi3y O13HEC-MPOIIECIB 1 BUOOPY BIAMOBIAHUX METO/IIB PEIHXKHUHI-
puHTy a00 mokpanieHHs (KoHuemniii nominimeHHs «Kaitzeny», «b6 curmy,
METOJMKa MBHUAKOro aHamizy pimeHb (FAST), 6eHumapkiHr mporiecy,
MEPENPOEKTYBAHHS TPOLECY TOIIO), BUKOPUCTOBYIOUM, HAMPUKIA],
METOJUYHI IMOJIOKEHHS, sIK1 BUKJIaJieH1 B po0oTi [15, ¢. 84-90].

3acTOCyBaHHS PECYPCHOIO IIAXOJY MOSCHIOETHCS THM, IO BiH
OOTpYHTOBY€E 3aKOHOMIPHOCTI (OPMYBaHHsS CTIMKHX KOHKYPEHTHHUX
repeBar 1 po3KpHuBae Kia04oBl GakTOpH iX 3a0e3MeUeHHs B yMOBaX JUHA-
MIYHOT'O Cepe/loBUINA. Y IIEHTP1 yBaru CTPATEriyHOIO aHaJI3y MOCTA€E HE
CTUIbKM Tally3b, CKUIBKA CaM€ MIAIPUEMCTBO 3 MOro YHIKAIbHUMH
pecypcaMu Ta KoMmneTeHiisiMu. Lle 3yMOBIIO€ TOMiIHYBaHHS PECYPCHOTO
MIJIXOAY SIK MPOBIAHOT MAPaJUTrMU CY4acHOI TEOPil CTPATEriYHOTO YIpaB-
JiHHS. B OCHOBI pecypcHOI Teopii yIpaBilHHS JIEKUTh MOJIOKEHHS, 10
PUHKOBA TMO3MIIS MIANPUEMCTBA Ta PIBEHb MO0 KOHKYPEHTOCIHPO-
MOYHOCT1 (POPMYIOThCSI 3aBIISIKU YHIKQIBbHOMY TOETHAHHIO MaTepiaib-
HUX 1 HeMaTeplaJbHUX PECYpCiB Ta €(PEKTUBHOMY YIPABIIHHIO HUMH.
JlxkeperaoM KOHKYPEHTHUX TiepeBar BHUCTynae crenudiyauii Haoip
pecypciB, sKi € PIAKICHUMH, CKJIQJHUMU JIJIs BIATBOPEHHS Ta 3JaTHUMU
CTBOPIOBATH JIOBTOCTPOKOBY I[IHHICTb.

Konrerniiisi pecypcHUX acCUMETPil € CydacHUM €TaloM PO3BUTKY
pecypcHux konmenuiii [10], Tadm. 1.

Tabnuys 1
IIpoBiaHi pecypcHi KOHIeNIii CTPATEriYHOr0 yNpaBJIiHHSA
Eranu HazBa :
OCHOBHI NOJIOKEHHS
PO3BUTKY | KOHIIEIIIIi
1-i1 etan | Knacuuna KonkypeHnTH1 niepeBaru mianpueMcTBa GopMyrOThCs
pecypcHa 3aBASKU YHIKAJILHOMY MO€IHAHHIO MaTepiaibHUX 1

HEMaTepiaTbHUX PECYPCIB, K1 € PIAKICHUMH, IIIHHUMHU
Ta BAKKOBIJITBOPIOBAHNMU

2-i1 etan | Konneniis | CtpareriyHa CTIMKICTD IOCATAETHCS 3aBMISIKUA 31aTHOCTI
JWHAMIYHUX | TMIANPUEMCTBA TOCTIHHO NIepeOy10BYBaTH, IHTEIrPyBaTH
3IaTHOCTEN | Ta OHOBJIIOBATHU PECYPCH Y BIAMNOBIAb HA 3MIHU
30BHIITHBOTO CEPEJIOBUIIA

3-ii eran | Konuenuist | KoHKypeHTHI nepeBaru 3yMOBIIIOIOTHCS

PECYpPCHHUX | HEPIBHOMIPHICTIO JOCTYIY JI0 PECYPCIB 1 BIJIMIHHOCTAMHU
acUMeTpiit y X BUKOPHUCTaHHI B 013HEC-TIPOIIECaX, 10 CTBOPIOE
CUJIBHI Ta cJIa0Ki CTOPOHU MIIIMPUEMCTBA
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BukopuctanHsi KOHIEMIIT PECYpCHUX aCUMETPid y MO€THAHHI 3
aHaII30M PEe3yJIbTaTUBHOCTI O13HEC-TPOIECIB JI03BOJISIE CPOPMYBATH I1i-
JICHUM CTpaTeriuHuil MiAXijaA, CHOPSMOBAHUM Ha TiABUIICHHS €(PEKTHUB-
HOCT1 JISUTbHOCTI IMANPHUEMCTBA, OITHMAJbHE BHKOPHUCTAHHS MOIO
MOTEHI[Iay Ta 3a0€3MEeUEeHHS JOBITOCTPOKOBUX KOHKYPEHTHHX IepeBar.

AcHUMETPISIMHU Y CTPATETIUHOMY YIIPaBJIiHHI BBaKalOThCS HABUYKH,
Oi3Hec-poliecu a00 aKTUBU, SKUMHU HE BOJIOJIIFOTh KOHKYPEHTHU MINPHU-
€MCTBA 1 SIKI BOHM HE MOXYTh BIATBOPUTH O€3 3HAUHUX BUTpaT. Taki
pecypcH € piIKICHUMHM, BaXKKO a00 B3arajii HEMOJXKJIMBO 1MITOBaHMMH, a
TakoX He3aMIHHMMU. BoHUM MOXyTh OyTH HE MNpsAMO MOB’sA3aHl 31
CTBOPEHHSIM LIHHOCTI JJIsl CIOXMBaya ¥ 1HOJI HABITh BUCTYINATH Y
dopMi nacuBiB. OHAK NIIIXOM iX imeHTH(dIKAIlli, OCMUCICHHS Ta Illje-
CIIPSIMOBAHOT'O BUKOPHUCTAHHSI HA PUHKY PECypCH1 acumeTpii Tpancdop-
MYIOTBCA Y CT1MKI KOHKYPEHTHI IepeBaru MiinpueMcTBa.

OCHOBHI TIOJIOKEHHS 1HTETPOBAHOTO MIAXOJY, 110 MPOMOHYEThHCA,
10 (opMyBaHHsI CTpaTeriii 013HEC-MPOIIECIB MIANPUEMCTBA MOJIATAIOTh Y
takomy. [lo-nepiiie, y BUBHaAHHI YHIKaJIbHOCTI pecypciB. KoxHe mianpu-
€MCTBO Mae crerudivuai pecypeu (MarepianbHi, HiHAHCOBI, JIOACHKI, 1H-
dbopmariitHi, HeMarepianabHi), SKI BIIPIZHAIOTHCS BiJ PECYpCiB KOHKY-
PEHTIB 3a SKICTIO, MAaCIITa0OM Ta 3aTHICTIO 10 BUKOPUCTAHHS y O13HEC-
nporecax. Ilo-apyre, y popmyBaHHiI acuMeTpiii B O13Hec-mporiecax. Pe-
CYpCH1 BiAMIHHOCTI CTBOPIOIOTH aCHUMETPIi, sIKI BU3HAYAIOTh pe3yJibTa-
TUBHICTh OKPEMHUX OI3HEC-TIPOLIECIB: CUJIbHI acuMeTpli 3a0e3MeuyroTh
noTeHIiail st (GopMyBaHHS KOHKYPEHTHHMX MepeBar, ciaOkKi oOMexy-
I0Th €(EKTUBHICTh 1 MOTPEOYIOTh CTPATETIYHOrO KOpuUryBaHHsS. Tak,
PECYPCHUMH aCHUMETPisIMH O13HEC-TIPOIIECIB TPAHCHOPTHO-JIOTICTUYHOTO
HiJIPUEMCTBA MOXKYTh BUCTYIIATH Takl1 (Tab. 2).

[To-Tpete, mpioputH3ailisi O13HEC-MPOIIECIB 3a PIBHEM acCUMETPIil.
JI1st cTpaTeriyHoro ympasJiiHHSL AOLUIBHO 1A€HTU(IKYBAaTH O13HEC-IPO-
I[eCcH, JIe PECypCHI acCMMETpil HaAMOIIbIIT BUpaXEHI, Ta 30CEPEKYyBATH
YIPaBIIHCHKI 3yCHIUIA HA X PO3BUTKY YW HEUTpasi3allii.

[loeqnanHst BuMiprOBaHHA €()EKTHUBHOCTI Ol13HEC-MPOLECiB 13
BU3HAUYCHHSIM XapaKkTepy PECYpPCHUX aCUMETPIM CTBOPIOE OCHOBY IS
BUOOpY CTpaTteriii: ekciutyaraiii CHILHUX CTOPiH, KOMIIEHCAIlli CIIaOKUX
Ta IHBECTYBAHHS Y HOBI JpKepesia KOHKYPEHTOCITPOMOKHOCTI.

CxeMy peaini3zallii HUIICHOTO MiIXOAY JO CTPATET1YHOIO YIpaBiIiH-
Hs1 O13HEC-TIpoliecamMu, 0 0a3y€eThCsl HA CUHEPT1l MPOIIECHOTO aHaTI3y Ta
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KOHIIEIIIII PECYPCHUX aCUMETPIi, CIpsIMOBaHO1 Ha (hOPMYBaHHS CTIMKUX
KOHKYPEHTHHX IepeBar mianpueMcTBa, HaBeJIeHO Ha puc. 1.

Tabnuys 2
PecypcHni acumertpii 0i3Hec-nipouneciB
TPAHCIIOPTHO-JIOTICTUYHOTO MiAMPHUEMCTBA
O3Haka
pecypcHoL XapaKTepucTHKa [Mpuxnan qus T
acuMeTpii
Hapuuku, 613Hec-miporiecu a6o | HasBHICTh yHIKQJIBHOTO
[Tpupona aKTHBH BIICYTHI Y P03y JIJIs IEPEBE3CHb
KOHKYPEHTIB HeOe3MeYHUX BaHTaXIB
Baxxxo a00 HEMOKIIMBO Baacaa CRM/ERP-cucrema,
IMiTOBaHICTB | CKOMIIOBATH 0€3 3HAUYHUX iHTerpoBana 3 GPS-mMoHITOpUHTOM
BUTpAT 1 KJIIEHTCHKUM CEpPBICOM
3ycTpiyaroTbes 0OMEXEHO, 40 % aBTOmapKy —
PinKicHICT | HEIOCTYIHI OUTBIIOCTI pedprxepaTopu s IEPEBE3CHHS
KOHKYPEHTIB HIBUJIKONICYBHUX TOBApIB
) ) JlitieH3is Ha MIXKHAPOIHI
3aminryBa- He maroths exB1BaJIEHTHHUX . )
HICTE SAMIHEVKIE MepeBe3eH s + I0CBI/TeH] Bosil 3
ADR-ceptudikaramu
Porb y MoxyTh HE CTBOPIOBATH Bnacua pemonTtna 6a3a (CTO), sxa
HisTBHOCT] §e3npcepengo IIHHOCTI, HE TeHEepYy€E MPUOYTKY HATPSMY,
1HOZ1 BUCTYIIAOTh ITACUBAMH | ajie 3HMXKY€E BUTpaTu HAa TO
Tparcdop- Ilepe:; BIJIKDUTTA, YHiKaHLHa penyTauiﬂ.
Martis y YCBIJOMJICHHS Ta pUHKOBE MiANPUEMCTBA Y cepi
3aCTOCYBaHHS CTalOTh MDKHApOIHUX TIEPEeBE3EHb
nepeBaru

KOHKYPEHTHUMH II€pEBAraMu

INBUIKOIICYBHUX BaHTaX1B

Ha mnepmomy eramni BHXITHOIO
PO3BUTKY MIJINPUEMCTBA, KA BKIJIFOYAE MICIIO, KOHIEMIIII0O PO3BUTKY Ta
cTpareriudi 1un. BianmoBigHO A0 HUX 3M1MCHIOETHCS BU3HAYCHHS KITIO-
YOBUX O13HEC-MPOIIECiB, 10 (OPMYIOTH OCHOBHY ITIHHICTh JIJIsl KJTIEHTIB
Ta 3a0e3Meuyl0Th KOHKYPEHTOCIPOMOXKHICTh MIJANPUEMCTBA, BU3HAYA-
I0O4M 3JIaTHICTh 3a0e3neuyBaTu Oe€3MepepBHUN pyX MaTepialibHUX,
iH(dopMaLiifHUX 1 (PIHAHCOBUX MOTOKIB Y MEKax JIAHIIOT1B MOCTa4aHHS.
VY crpyktypi 613Hec-nipornieciB TJIIT momiibHO BHOKPEMIIIOBATH KLUIbKa

rpym.

OCHOBOIO BHCTYIIA€ CTpaTeris

OcHoBHI (omepailiiftHi) Oi3Hec-mpolecH, skl 0e3nocepeHbo Pop-
MYIOTh ILIHHICTB JJIs1 KJIIEHTIB, BKJIIOYAIOTh OpraHizallilo Ta BUKOHAHHSI
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MEepEBE3€Hb, YNMPABIIHHSI TPAHCIOPTHUMM MOTOKAMHM, OIeparlii 31 CkJia-
IOyBaHHA Ta 30epiraHHs BaHTaXiB, EKCIEAUIIHE 00CIyrOBYBaHHS, Opra-
Hi3allisl JIOTICTUYHOT'O CEPBICY Ta YIPaBIIHHS JIAHIIOTAaMU MOCTAaYaHHS.
EdexTuBHICTh peanizailii IUX MPOIECIB BU3HAYAE PIBEHb 3aJJ0BOJICHHS
KJIIEHTIB 1 KOHKYPEHTOCIIPOMOKHICTh MIJMPUEMCTBA HA PUHKY.

Crparterisi pO3BUTKY MIJIPUEMCTBA: MiCis,
KOHIIEMIIisl PO3BUTKY, CTpaTeT1yHi i

v

BusnadueHHs Ki1r0u0BUX 0i13HEC-TIPOIIECIB M AMPUEMCTBA
OniHIOBaHHS PE3yIbTaTUBHOCTI InenTudikaiis pecypcis, 1o
Oi13Hec-TpolIeciB 3a0€e3IeuyIoTh peai3alliio Oi3Hec-
MIPOIIECIB
v v
[1nanyBaHHS HaNIPSIMKIB AHaJi3 pecypCHHX acuMeTpiit 6i3Hec-
MOJIIMILIEHHS O13HEC-TIPOIIECIB IPOLECIB
|
BukopucTaHHs CUIIBHUX VYcyHeHHSs ciiabKux acuMeTpii
acUMETpIH (eKCILTyaTalris) (xommieHcarris)
v v v

@opMyBaHHS IHTETPOBAHOI cTpaTerii O13HEC-MPOLECIB MiANPUEMCTBA

v

Po3po0sieHHs 1 BIpoBaHKEHHST MEXaH13MIB peajlizallii iHTerpoBaHoi cTpaTerii
O13HeC-TpolIeciB

Puc. 1. Cxema inTerpoBanoro miaxoay 10 ¢opmMyBaHHS
cTparerii 0i3Hec-npouecis

3abe3mneuyBaibHl O13HEC-TIPOLECH CTBOPIOIOTH HEOOXIJIHI YMOBH
IUIsl BUKOHAHHS OCHOBHHX. J[0 1X CKJlaqy HajekaThb TEXHIYHE OOCIyro-
BYBaHHSI Ta PEMOHT TPAHCIOPTHHUX 3aCO0IB 1 CKIAJChKOI TEXHIKHU, YIIPaB-
JHHS TIepcoHaaoM, (HiIHAHCOBO-€KOHOMIUHY MIATPUMKY, 1HGOpMaIiiiHe
Ta 1M@poBe 3a0€3MEUYEHHs, a TaK0X HOPUIUYHUN CYHpPOBIJ TOCHOAAP-
CBbKOI IISUILHOCTI.
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VYrpaBniHCbKI O13HEC-TPOLIECH OXOIUTIOIOTh CTpATEriyHe Ta ornepa-
THUBHE TJIAHYBaHHSI, KOHTPOJIb Ta KOOPAMHAIIIO JIOTICTUYHUX OTEpalliu,
YOPaBIIHHA SKICTIO MOCIYT, PO3BUTOK 1HHOBAIIMHO-IIM(PPOBUX TEXHO-
JIOT1, a TaKOX 1IEHTU]PIKAIIIIO0 Ta MIHIMI3allll0 PU3UKIB Y TPAHCIIOPTHO-
JIOTICTUYHIN JISIbHOCTI.

OxkpeMmy Trpymy CTaHOBJSTH PO3BUTKOBI (IHHOBaIliliHi) Oi3HEC-
MIPOIIECH, CIIPSIMOBaH1 Ha BIOCKOHAJIEHHS O13HEC-MOIeIeH 1 M ABUIICHHS
aJanTUBHOCTI MIANPUEMCTBA 10 BHKJIMKIB 30BHIITHBOTO CEPEIOBUIIA:
BIIPOBAKEHHS KOHIIEMIIT «3€JeHO01 JIOTICTUKWY, HUPPOBUX TIaThOpM
YOPaBIIHHS B3a€EMO/IIEIO 31 CIIOKMBaYaMU Ta TTapTHEPaMH, a TAKOXK 1HTE-
rpailisi HOBITHIX TEXHOJIOTIH y cepl aBTOMAaTH3aIlli Ta aHAITUKU JaHUX.

Jlami iHTerpoBaHUM MiAX1J Tepeadadae MPOBENCHHS IBOBEKTOP-
HOI'0 aHaJI3Y:

- OIHIOBAaHHS PE3yJIbTaTHBHOCTI Oi3HEC-TIPOIeCiB (3a IOKA3HH-
KamM¥ €()eKTUBHOCTI, IKOCTI1, MPOIYKTUBHOCTI TOIIO);

- imeHTUdIKaIlisl pecypciB, MmO 3a0e3MeUyroTh peati3aiiio IuxX
MPOILECIB, 3 MOJAIBIINM AHATI30M PECYPCHUX aCUMETpPId (CHJIBHUX Ta
C1abKUX CTOPIH Y IOPIBHSAHHI 3 KOHKYPEHTAMHU).

O1uiHIOBaHHS pe3yJIbTaTUBHOCTI peaizailii 013HEC-IIPOIECIB MOXKE
3M1MCHIOBATHCS 3a pizHUMU MeToaukamu [17-19]. Hanpuknazn, y po6oTi
[19] 3ampomoHOBaHO MIAXOAW A0 KIIBKICHOTO OIlIHIOBaHHS €(eKTHB-
HOCTI q)yHKuiOHyBaHH;I 6i3Hec-np0ueciB TpchnopTHo-noriCTHqHHX
HlI[HpI/ICMCTB 13 3aCTOCYBaHHSIM lHTel"paJ'IBHI/IX MTOKa3HUKIB, 1110 Bl)_'[06pa-
’KAIOTh  CITIBBITHOIIICHHSI BUTpAT 1 pe3ynpTaTiB, a TaKOX piBEHb
3a/I0BOJICHHSI TIOTPEO KITIEHTIB.

OIlIHKy peCypCHUX acHUMETpiii TPOMOHYEThCS BHUKOHYBAaTH 3
BukopuctanusiM VRIO-Mogerni, 3riIHO 3 SKOI pPecypcu MOBHUHHI OyTHU:
V (Valuable) — uinanmu (pecypc 103B0JISIE TIATPUEMCTBY CKOPUCTATUCS
30BHIIIHIMU MOXJIMBOCTAMHU ab0 HeWTpamizyBatu 3arpos3u); R (Rare) —
pinkicaumu; I (Inimitable) — Bakko BiATBOPIOBAaHUMM (1HIITUM MiAITPUEM-
CTBaM Ba)XKO IMITYBaTH a00 CKOIIIOBATH 1€l pecypc ab0 MOKJIIUBICTH);
O (Organized) — opranizaimiiino 3a0e3neuyeHUMHU (IMAITPUEMCTBO Ma€
NpaBUJIbHY CTPYKTYpPY, MPOILIECH Ta CUCTEMY YIpaBiiHHA, MO0 edek-
THBHO BUKOPHCTOBYBATH Il pecypc a00 MOXKJIMBICTH).

Cxema anroputmy peamizaiii VRIO-moxaeni s oliHIOBaHHS
pecypciB Oi13HEC-TIPOIIECiB HaBeIeHa Ha pucC. 2.

AnropuTtMm mnependavae MOCHIIOBHI KPOKH 1 JO3BOJISIE BU3HAYUTH
CTpaTEeriyHy 3HAYYIIICTh PEeCcypciB Oi3HEC-MPONECiB MIANPUEMCTRA,
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OI[IHIOIOUM 1X I[IHHICTb, PIAKICHICTb, CKJIAJIHICTh IMIiTallii Ta PIBEHb
Oprai3amiitHoro 3a0e3neyueHHs,

[Tepenik KIIFOUOBUX PECYPCiB, M0 3a0€3MEeUyI0Th peaizallito Oi3Hec-IpoIecy
- L
1. Yu € pecypc miHHUM? —N Hi »| Pecypc He nonae iHHOCTI, €
V 6anactom
Tax
J L v y
. ) - N g KonkypentHuii napuret —
2. Yu € pecypc piIKiCHUM? / »| pecypc KopHcHumii, are
J L JOCTYITHUH JUTSI BCIX
Tax
<= — LN g | Tumuacosa nepesara —
3. Yu cknaHo pecypc iMiTyBaTu? / ™ pecypc piakicHuii, ane Jerko
J L IMITy€eThCS
Tax
<L A4 HepeanizoBana nepeBara —
4. Yu € pecypc opranizoBaHuM? \ Hi » pecypc yHIKaJIbHUIA, ae
igs HEMae opraHizariiiHoro
3a0e3MeyeHHs
Tax
@®opmyBaHHs BACHOBKY 1010 dopMyBaHHS BUCHOBKY IIOJI0 CJIA0KO1
CUJIBHOT acUMeTpii (CTIHKI acuMeTpii
KOHKYPEHTHI IlepeBaru)

Puc. 2. Cxema peadizanii VRIO-moaei

CrnouaTky BHM3HAYa€ThCA I[IHHICTh pecypcy. SKmo pecypc He
CTBOPIOE IHHOCTI JJISI MIAMPUEMCTBA Ta KIIIEHTIB, BIH PO3TJISIAETHCS SIK
Oanact, 110 He 3a0e31euye )KOIHUX IepeBar.

Sxio pecypc LiHHUH, aje MOIMUPEHUM cepell KOHKYPEHTIB (BCTa-
HOBJICHHSI CTYIEHS PiIKICHOCTI), BIH 3a0e3neduye JuIle KOHKYPEHTHHM
NapuTeT, TOOTO TO3BOJISIE MIATPUMYBATA HEOOXITHUM piBEHb (PYHKIIIO-
HyBaHHA 0e3 (OpMyBaHHS YHIKaJIbHUX MEpEBar.

Jlani aHamizyeMo CKJIQAHICTh IMiTalli. SKIIo pecypc € piAKICHUM,
ajyie MOro JIETKO CKOIIIOBATH, BIH CTBOPIOE JIMILE TUMYAacOBY IE€peEBary,
sKa MIBUJKO HIBEJIIOETHCS 32 YMOBH BXOJ/)KEHHSI KOHKYPEHTIB.
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OcTaHHIM KpPOKOM € TepeBipKa OpraHizaliiHOro 3a0e3INeyYeHHS.
Sxmo pecypc yHIKaIbHUM, IIHHUKA 1 CKJIAIHO IMITOBaHWM, aje HE
IHTETPOBAaHUI B OpraHi3aliiiHy CUCTEMY MiAMPUEMCTBA, HOTO MOTEHIIaI
3IMIIAETHCA Hepealli3oBaHuM. Jlumie pecypcu, 10 BiAMOBIAAOTh YCiM
YOTUPbOM KpPUTEPISIM, (POPMYIOTh CHIIbHI acUMETpii Ta 3a0e3neuyroTh
CTIMKI KOHKYPEHTHI epeBaru. BogHodac yci iHII pecypcu BiTHOCSITHCS
70 KaTeropii ciabKUX acUMETpiH, siki 3a0e3meuyoTh a00 mapurer, abo
KOPOTKOYacH1 IiepeBary.

Pe3ynbTaTi mpakTUYHOI peajizallii bOro METOY JJIs OIIHIOBAaHHS
Oi3HEeC-IPOIIECiB  MPOBIAHOT JOriCTUYHOI KoMmmaHii «HoBa mnomiray
HaBeJIeH1 B Ta0I. 3.

Tabauya 3
Ouinka pecypciB OizHec-ipouecisB TOB «Hosa nomra»
bisuec- KitouoBi pecypcu Omirxa CunpHa/cnabka acuMeTpis
poriec peeyp VIR | T]|O p
Pyxommuii cknan CunpHa acuMeTpis (IHHOBAITiK-
(BaHTaXX1BKH, IPOHH, + + + + HHUM aBTOMAPK, BUKOPUCTAHHS
[TepeBe3enns | eneKTpoMoOii) JPOHIB 1 «3€JICHOT JIOTICTUKH))
BaHTaXIB Cnabka acumetpis (MacoBuit
[Tepconan (Bomii, )
R + |— |— |+ | pecypc, B&XKKO yTpUMATH SIKICTh
Kyp’epn) I 5i
pu MacmTaoi)
. CunbHa acumerpis (BmacHa IT-
ERP + Biaci IT- crpis (
+ |+ |+ |+ | exkocucrema, IHTETpOBaHa 3
wiaThopmMu . .
KJIIEHTCBKUMU CEPBICAMH)
. . Cnabxa acumetpis (kaapHu €, ane
Jlorictuka Jlorictu + |- |- | . °Th (xazpu e,
B1JITBOPIOBaHI1 HA PUHKY)
IT-cucremu (TpekiHr, CuinibHa acumetpis (nudpona
MOOUIbHI JOAATKH, + |+ |+ |+ | Tpancdopmauis ramysi, yHiKaJbHa
4aT-00TH) €KOCHCTEMA)
CRM-cucrema, CunbHa acumetpis (nepeaoBa
. . | MOOUIbHUI AOJATOK, + |+ |+ |+ | mudpoBa KIi€HTChKA
Kiienrcbkuit .
ceppic HOLITOMATH iH(ppacTpyKTypa)
. CunpHa acumeTpis (BUCOKa
Penyrauist 6penny + |+ |+ |+ . : . .
BITI3HABAHICTh, OBIpa KIIEHTIB)
Texuiune Biacui norictuusi CuiibHa acuMeTpis (cucreMa
00CITyroBy- xabu Ta copTyBasibHi |+ |+ |+ |+ | xabiB yHikanbHa B YKpaiHi,
BAHHS LEHTPHU BAYKKO CKOIIIFOBATH)

Amnani3 pecypciB 1 6i3Hec-nipouieciB TOB «HoBa nomray nokasan
HasIBHICTb SK CHUJIBHUX, TaK 1 CJIAOKUX acUMETpiil, 110 BU3HAYAKOThH ii
MO3UITII0 HA PHUHKY TPaAHCIOPTHO-JOTICTUYHUX TMOchayr Ykpainu. o
CWJIBHHMX acCHUMETpii Hanexarh: BiacHa [T-exkocucTeMa, 10 BKIIOYAE
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ERP- ta CRM-cucremu, MOOUIBHUM M0OJATOK, CHUCTEMY TPEKIHTY Ta
MOIITOMATH; BIII3HABAHUI OpEHJl 1 BUCOKA pemyTallisi Ha PUHKY; 1HHO-
BaIlIHUI aBTONApK, IO BKJIOYAE €JIEKTPOMOOLIl Ta JIPOHM; a TaKOXK
po3rajy)keHa Mepeka JoricTHYHuX xa0iB. HasiBHICTH 1MX pecypciB
dbopmye CTIHKy KOHKYpPEHTHY IlepeBary Ta 3a0esmnedye KOMIaHii Ji-
JIEPCTBO HA PUHKY, OCKUIBKHU 1X BIATBOPEHHS KOHKYPEHTaAMU € CKJIQJHUM
a00 HEMOKJIUBUM Y KOPOTKOCTPOKOBIM MEPCIIEKTUBI.

Jlo ci1abKkux acUMETpid HaJIe)KUTh MACOBUH mepcoHal (Kyp’epu Ta
BOJI1), YNpPaBIiHHS SKMUM Yy BEJHMKHX MacluiTadax YCKJIaJHIOE MIATPH-
MaHHSI CTaOUIbHOI SIKOCTI CEpPBICY, @ TaKOX JIOTICTUYHI KaapH, SIKI €
BaYKJIMBUM, aJI¢ HE YHIKAJIHLHUM PECYPCOM.

Otxe, TOB «HoBa nomira» AeMOHCTPY€E MOEAHAHHS PECYPCIB, IO
3a0€3MeuyI0Th CTIHKY pUHKOBY MO3UIIIIO 32 PAXYHOK CUJIBHUX TEXHOJIOT -
rYHUX, OpEeHJOBUX Ta I1HOPACTPYKTYpPHUX acUMETpii, 1 BOAHOUAC
noTpedye yBaru 10 yInpaBiiHHS MAaCOBUM MEPCOHAIOM JUIsl MIATPUMAHHS
cTab1IbHOCTI cepBicy. lle moegHaHHs BU3HAYaE 1i JIAEPCTBO HA PUHKY
TPAHCIIOPTHO-JIOTICTUYHUX MOCAYTr YKpaiHU Ta CTBOPIOE YMOBHU ISt
MOJAIBIIIOTO PO3BUTKY 1 30€pEKEHHSI KOHKYPEHTHUX MEepeBar.

Ha ocHOBI pecypcHOro anamizy (QOpMyIOTbCS HAmpsIMH MOJIN-
meHHs 013HEC-TIPOIIECIB, IO MOEIHYIOThH ABa CTPATETIdHI T1IXO0IH:

- eKCIUTyaTallilo CWJIbHUX aCUMETPii (BUKOPUCTAHHS YHIKAIbHUX
pecypciB 1 KOMIIETEHIIIN SIK JIKepesia KOHKYPEHTHUX IIEpPEBAr);

- KOMIIEHCAlllI0 ClIa0KUX acuMeTpii (yCyHEHHs abo MiHIMi3alis
00MEKEHb Y peCYpCHOMY 3a0€3MeUYeHH] Ta Mpoliecax).

PesynbratoM € QopMyBaHHS IHTErpOBAaHOI CTpaTerii O13HEC-Mpo-
L[ECIB, sIKa MOEAHYE B COOl OpIEHTALII0 HA MHIABUILECHHS PE3yIbTaTHB-
HOCTI Ta pailioHaJIbHe BUKOPUCTAHHS PECYPCHUX BIIMIHHOCTEM.

3aBeplIangbHUI eTamn nepeadayae po3poO0JICHHSI Ta BIPOBAIKEHHS
MEXaHI3MIB peaii3allii 1HTErpoBaHOi cTpaTerii, mo 3a0e3nmeuyroTh il
MpPaKTUYHE BTUICHHS YEpe3 CHUCTEMY VYIPABIIHCHKUX 1HCTPYMEHTIB,
KOHTPOJIbHI MOKa3HUKU Ta OpraHi3aliiiHi pillieHHs.

TakuM 4MHOM, 3alPONOHOBAaHA CXeMa AEMOHCTPYE IMIJTICHUM i aX1]
70 CTpaTeriyHOro YMpaBJIiHHS Oi3HEec-mpollecamMu, 1o 0a3yeTbCs Ha
CUHEprii MPOLECHOTO aHalli3y Ta KOHIIEMNIIi PEeCYpCHHX acCUMETPIil,
CIpsIMOBaHOI Ha (POpMYBaHHS CTIMKHMX KOHKYPEHTHHUX IepeBar Oi3Hec-
MPOLIECIB MIMPUEMCTBA.

BucHoBku. [IpoBeneHe AOCIIKEHHST MIATBEPIXKYE HEOOXITHICTD
IHTErpamii NPOLECHOTO Ta {HeCypCHOro MiAXOMIB y CTPATETI4HOMY
YVIpaBliHHI  TPAHCIIOPTHO-JIOTICTUMHUMU  MIANPUEMCTBAMU.  AHai3
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Cy4aCHOTO CTaHy HayKOBOI'O JHUCKYpCy 3acBIUy€, IO KJIACHYHI
KOHIIETIII1 CTPATEeTIYHOIO YMPaBIIHHSA, PECYpPCOOPIEHTOBAHI MIIXOAHU Ta
METOJM YIPaBJIHHSA Oil3Hec-mporecamMu 371e01IbIIOr0 PO3TIISIAAI0THCS
OKpEeMO, TOIl SIK 1X CHHEpris 3JaTHa 3a0e3MeYUuTH IIABUILCHHS
€(eKTUBHOCTI JISJIBHOCTI Ta CTIMKI KOHKYPEHTHI IIEpeBaru.

3anponoHoBaHa iHTErpoBaHa MOJIeNIb POPMYBaHHS CTpaTeriii Oi3Hec-
MPOoILIECiB 0a3yeThCsl HA MOEAHAHHI OI[IHKUA PE3YyJIbTaTUBHOCTI O13HEC-TIPO-
IECIB 13 BU3HAYCHHSM PECYpCHUX aCHUMETpii Hi,Z[HpI/IGMCTBa BHKOpI/IC-
tanHst VRIO-mozen no3Bossie meHTI/I(bleBaTH pecypcH, SiKi € IIHHUMH,
PIAKICHUMH, CKJIQAHUMH s iMiTaiii Ta e(eKTUBHO OpFaHISOBaHI/IMI/I 1
TpaHcPopMyBaTH iX y CHJIbHI acUMETpii, 1m0 (POPMYIOTh CTIHKI KOHKY-
peHTHI nepeBard. OgHOYacHO Cla0Ki acCMMETpii BUMAararoTh KOMIEHcCAIlli
a00 onTUMI3alii IS TIABUIICHHS pe3yJIbTaATUBHOCTI O13HEC-ITPOLIECIB.

[HTerpoBaHuii MmigXiJ A0 CTPATEriyHOTO YIpaBiIiHHA Oi3HEC-
MpoLECaMH, 110 MOEAHYE MPOLIECHUN aHalll3 Ta KOHLEMIII0 PECYpCHUX
acHUMETpIH, JO3BOJISE: BU3HAYATH IPIOPUTETHI Oi3HEC-porecu it Ghop-
MyBaHHsI KOHKYPEHTHHUX TepeBar; 3a0e3rnedyBaTh iX CTpaTeriuyHy THydY-
KICTh Ta aJalTUBHICTh JO 3MiH 30BHIIIHLOIO CEPEIOBUINA; PO3POOIISITH
IHTETpOBaHl1 CTparterii, $Kl MOEAHYIOTb TMIJABUIIEHHS €(QEKTUBHOCTI
Oi13HEC-TIPOIIECIB Ta MAaKCUMaJIbHE BUKOPUCTAHHS YHIKaJIbHUX PECYpPCiB
M1IMPUEMCTBA.

TakuM 4YuHOM, 3ampONOHOBAHA MOjENb (OpPMYyBaHHS CTpaTerii
013HeC-TPOIIECIB € €()EKTUBHUM THCTPYMEHTOM JIJIs1 MIJIBUILICHHS PE3YJIb-
TaTUBHOCTI JISJIBHOCTI TPAHCHOPTHO-JIOTICTUYHHUX MIIMNPUEMCTB 1 3a0€e-
3MEYEHHS 1X JIOBTOCTPOKOBOT KOHKYPEHTOCITPOMOKHOCTI Y AUHAMIYHOMY
PUHKOBOMY CEPEIOBHIIII.
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Abstract. The article examines the theoretical and methodological foundations for the
formation of business process strategies in transport and logistics enterprises based on resource
management concepts, enabling the integration of process and resource approaches to enhance
operational efficiency and create sustainable competitive advantages. Classical strategic
management concepts, as well as the development of resource-based theory emphasizing the
significance of unique resources and competencies of an enterprise as a foundation for long-term
success, are analyzed. It is established that strategic management of business processes remains
insufficiently developed, and existing approaches do not provide full integration with the
enterprise’s resource potential.

An integrated model for forming business process strategies is proposed, combining the
assessment of process performance with the identification of resource asymmetries using the
VRIO framework (Value, Rarity, Inimitability, and Organizational support). This approach
allows for the identification of strong asymmetries that generate sustainable competitive
advantages, as well as weak asymmetries that require strategic compensation. The practical
implementation of the model, exemplified by LLC "Nova Poshta," demonstrates its effectiveness:
strong asymmetries in the IT ecosystem, logistics infrastructure, and brand ensure the company’s
market leadership, whereas weak asymmetries—such as mass personnel and replicable logistics
Staff-require optimization to maintain service stability.

The results confirm that integrating process and resource approaches enhances the
productivity of material, financial, human, and informational resources, optimizes business
processes, and ensures the long-term competitiveness of transport and logistics enterprises in a
dynamic and digitalized market environment. Directions for further research include the
development of models for forming, aligning, and implementing enterprise business process
strategies.

Key words: strategic management, business processes, resources, resource asymmetries,
competitive advantages, resource approach, VRIO model, transport and logistics enterprise.
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METOJINYHI ACOHEKTHU ®OPMYBAHHS OBJIIKOBO-
AHAJITUYHOI IH®GOPMALII JJISI OIIIHKHU CTAJIOI'O
PO3BUTKY TPAHCIIOPTHUX NIJINPUEMCTB

KYJAPABILEB B.M., kangumatr €KOHOMIYHMX HayK, JIOICHT, Kadempa
CKOHOMIKH 1 MiIPUEMHUIITBA, XapKIBChKUI HALlIOHATBHUI aBTOMOOUTEHO-TOPOKHIH
yHIBEpCHUTET, ByJ. 5. Myaporo, 25, m. Xapki, Ykpaina, 61002.

E-mail: slavkudr@gmail.com, ORCID: 0000-0002-7617-6390.

Anomauin. Memoio oanoi pobomu € YyOOCKOHANEHH MEMOOUUHUX ACNEKMI8 (OPMYBAHHSL
0011iK080-aHanimuuHoi ingopmayii npo cmanuii po3eUMOK MpPAHCNOPMHO20 NIONPUEMCMBA, U0
003601UMb OYIHUMU eheKMUBHICMb cmpamezii cmano2o po3eumky. Y pobomi 6yn0 3acmocosano
HU3KY CYYACHUX 302a/lbHOHAYKOBUX Memooig i nioxoodis. 30Kkpema, UKOpUCAHO aOCMPAKMHO-
JIO2TYHUL MemOoO0, AKUL 6KIIOYAE AHANI3 | CuHme3, IHOYKMUGHUU i 0edyKmusHuti nioxoou. Memoo
V3a2anbHeHHsl 3ACMOoCc08y8a8Csl O/ AHANIZY IHpopMayiiHux ddxcepel ma 6UBUEeHHs BIMYUSHAHO20
U MIHCHAPOOH020 00¢8idy. Kpim moeo, memoo cucmemnoz2o ananizy 003601uUs8 00Ciioumu 00'ckm
Y KOMNIEKCI, 8paxo8yrouu 63ae€MO38 S3KU MIJC 1020 eleMenmamu ma 3abe3neuyiouu yinicHe
CRpUHAMMS Q0CIIOHCYBAHOT NPoO.IeMU.

Y cmammi poszensoaromvca meopemuko-memoouyHni acnekmu opmyeaHus 00.1iK080-
ananimuunoi iHgopmayii 0 3a06e3newenHss Cmanoeo po3eUmKY MpAHCROPMHUX NIONPUEMCMSE.
Bionpasnoio moukorw auanizy € koHyenyis cmanoeo po3sumky, wo bepe nouamox we y 1970-x
pp., ma mooenb «mpvox eumipie» [lowc. Enkinemowna (moou — niamema — npubymok), saKa
NIOKPECIIOE 83AEMO3ANEHCHICMb COYIAbHOI, eKOHOMIUHOI ma eKoNo2iuHoi ckiadosux. Aemopu
00TPYHMOBYIOMb, WO O CYYACHUX MPAHCHOPMHUX KOMNAHIN KPUMUYHO BANCIUBUM € 8PAXY-
8aHHs He uule QIHAHCOBUX NOKA3HUKIG, ane Ul HepiHaHCOo8UX hakmopie — coyianbHoi 8i0nosi-
0anvbHOCMI, eKON02IYHOI epekmusHocmi, Yyupposux iHHOBaYil ma 63acmoolii i3 3ayiKasieHUMU
CMOpPOHAMU.

Y pobomi axyemmosano ysazcy Hma HeobXiOHOCmMI po3pOoOKU THMe2pOo8aHoi 38IMHOCMI
8i0no6iono 0o mooeni ESG, wo no€oHye ekoHoMiuHi, coyianvHi ma eKono2iuHi iHoukamopu i
00368015€  NIOBUWUMU  NPO30OpIcMb  OinbHOCMI  nionpuemcms. Budineno ocnosni emanu
CmMeopeHHsi makoi 38ImHOCmMi — 8i0 cmpameciyHo2o 0OayeHHs 00 BUSHAYEHHS KIIOYOBUX
iHOukamopie egexmuenocmi U oyiHku OocaeHymux pe3yrbmamis. Hazonowyemocs, wo
mpaouyitina Qinancosa 36imMHicMb He Modce 8i0obpazumu 6ci acnekmu cmanocmi Oi3Hecy, a
MOMY BUHUKAE NOMPeDa 8 KOMIJIEKCHOMY Ni0X00i 00 IHhopmayitinoeo 3a0e3nedenHs YNPAGIIiHHS.

Ananiz ocmanHix 00CNI0NCEeHb YKPAIHCLKUX HAYKOBYI8 NOKA3YE, WO mypOyIeHmHicmy
308HIUHBLOCO CePedosUA MPAHCHOPMYE NiOXo0u 00 cmpameziti po36UMKY MPAHCHOPMY mda
nompeOye 800CKOHANEHH MemOOUdHO20 IHCcmpymenmapin. 3podieHo BUCHOB0K, W0 nepexio
MPAHCNOPMHUX NIONPUEMCME 00 NPUHYUNIE CMAN020 DPO3BUMK)Y CMBOPIOE HU3KY Nepesas:
SHUICEHHS UMPam i 3a1eHCHOCMI 6i0 pecypcis, hoOpMYBaAHHI NOUMUBHO20 IMIONCY, 3MIYHEHHS
008ipu ingecmopie ma napmuepis, po3sULUPEeHHsL MONCIUBOCMELL Ol 00820CMPOKOBO20 PO3BUMKY.

Taxum wurnom, 3anponoHo8anuti y cmammi nioxio 00 hopmysanHs 0061iK08O-AHANTIMUYUHOT
iHpopmayii ma iHmecposanoi 36iMHOCMI MOdCEe CMAmu eqheKmUHUM THCMPYMEHMOM KOpnopa-
MUBHO20 YNPAGNIHHA, WO CHpUsMUME NIOBUWEHHIO KOHKYPEHMOCNPOMONCHOCMI ma 3abe3ne-
YEHHIO CMAn020 PO3GUMKY MPAHCHOPMHUX RIONPUEMCME Y CYUACHUX YMOBAX.
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Knrwouosi cnoea: cmanuii po3eumox, cmpameeis, 001IKOB0-aHANIMU4Ha iHGopmayis,
Mpancnopmue NIONPUEMCME0, 36IMHICHIb.

ITocranoBka npoodJjemu. KoHIeniis cTaioro po3BUTKy 3'siBUIACA
me B 1970-x pp. Hana xoHimenuis migxoguia A0 PO3KPUTTA CTaIOro
PO3BUTKY SIK CYCIIUILCTBA B IIJIOMY, TaK 1 SIKOCTI JKUTTS Jronei. Bona
JI0BOJMIIA, IO B pe3ylbTaTi B3a€MOIi PI3HUX (aAKTOPIB, HE TUIbKHU
BUPOOHUYHUX 1 EKOHOMIUHHUX, aJI€ ¥ COIllaJIbHUX, JOCATAETHCS 3POCTAHHS
€KOHOMIYHOTO MOTEHIIATy MiANPUEMCTBA, CTPATETIuHI 1111 301rat0ThCs 3
IUIAMHA  KEPIBHHUIITBA KOMIMaHIi, IIIMH KOHTpPAreHTIB 1 caMux
MIpaIliBHUKIB.

[Ile B 1994 p. Ix. EAKIHTTOH pO3pOoOUB MOJIEIh CTAJIOTO PO3BUTKY,
sKa CIypajacs Ha TpU CKJIaJOBI: JIIOM, TIaHeTa, MpuOyToK. Jlronu — ne
colllaJibHa CKJIQJiOBa, IIJIaHETa — EKOJOTi4Ha CKJIaJoBa, MPUOYTOK —
eKOHOMIYHa ckiagoBa [1]. Tumbku cCIiIbHA B3a€MOMiS LIMX CKIIQZOBHX
3a0e3neuye MakCUMalbHUN CyKynmHUM Aoxif. Tinmbku Big 30iry Tpbhox
IUICH ITUX TPbOX CKJIAJOBUX YTBOPIOETHCS NOAATKOBUM CHHEPrETUYHUM
edexrt, sk 1 Beme JO CTAIOro po3BUTKY KommaHii. CrabinbHUMA
PO3BUTOK €KOHOMIKHM Ta €KOJIOT1l 3aJICKUTh BIJ JIIOJEH, SIKI )KUBYTb Ha
MJIaHEeT1 1 10alJIMBO CTABIATHCS O MPUPOJU Ta PECYpPCiB, IO BOHA JAE€.
Ane B TOH k€ 4yac MiI[Ha 1 pO3BUHEHA €KOHOMIKa OOYMOBIIIOE COIlIaIbHy
CKJIaJIOBY [2].

Cranuii po3BUTOK €KOHOMIKH B ITIJIOMY 1 KO)KHOTO TOCIIO/IapIOI0U0-
ro cy0'ekTa OKpemMo — 1€ MeTa Oy/b-sSKOrO MPOrPECUBHOTO CYCHIIbCTBA.
XopcTka KOHKYpEHIid, CKJIaJHI yYMOBU TOCHOAApIOBAaHHSA 3MYIIYIOTh
rocrnofaproyux cy0'eKTiB Mpe3eHTyBaTU cebe He TUIbKU uepe3 (PiHaH-
COBI TIOKa3HUKH, aJie 1 pakTopu HE(DIHAHCOBOTO XapaKkTepy, 0COOIHBO 11€
CTOCYEThCA TPAHCIOPTHUX MHIJIMPUEMCTB, SIK1 BIAITPAIOTh 3HAUYHY POJIb Y
JIOCATHEHH1 CTAJIOT0 PO3BUTKY JIEpKaBH.

3BIJICH BUIUJIMBA€ HEOOXIAHICTh (POPMYBaHHS OOIIKOBO-aHAIITHY-
HOi1 1H(dopMalii mpo (HaKTOpW CTAIOr0 PO3BUTKY Ta MOB'A3aHI 3 HUMH
PU3UKH 3 METOIO TIJIBUIIICHHS JIOBIpH 3aIliKaBICHUX CIIOKHUBAY1B.

AHaJIi3 OCTaHHIX MOCHiIKeHb i myOuikamii. Po3BUTOK TpaHC-
MOPTHUX IMIANPUEMCTB Ta TPAHCIIOPTHUX CHUCTEM 3arajoMm rnepedyBac B
IIEHTP1 YBaru Cy4acHUX HAYKOBHUX JOCHTIIHKEHB. Y 3B’SI3KY 13 3pOCTaHHSIM
TypOyJE€HTHOCTI 30BHIIIHBOTO CEPEOBUINA — €KOHOMIYHOI, COI1aIbHOI
Ta €KOJIOT1YHOI HECTAOUTbHOCTI — 3MIHIOKOTHCS MiAXOAH 10 (OpMYyBaHHS
CTpaTerii crajoro PO3BUTKY TpaHcHopty. JOCHIIHUKU NPUILISIOTH
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0COOJIMBY yBary TOMY, SIK 3MIHIOIOTBHCSI MOJIEN1 YIIPaBIiHHSA, SIKI KpUTEPii
MarTh OyTH IHTETPOBAaH1 y CTpaTerii Ta Kl IHCTPYMEHTH JOTIOMOXYTh
aJanTyBaTUCh JI0 3MiH.

Tak, Uyrye 1O. O. y cBoix pobOoTax aHaji3ye, SIK KOHIICIIIis
CTaJIOr0 PO3BUTKY TpaHCPOPMYE MPOLECU YHPABIIHHS HIAIPUEMCTBAMHU
TPAHCHIOPTY, iXHIO OpraHizalliifiHy CTPYKTYypy Ta CTparerito AisIbHOCTI
[3]. CmepiueBchka C. B., ITob6epexna 3. C., Muxansuerko O. B., IlITtux
10. 1., IlokaneBuu lO. 1. 30cepekyrOTbCS Ha MOJACIIOBAHHI M OIIIHIO-
BaHHI OpraHi3aliiHO-€eKOHOMIYHOTO 3a0€3MEUEHHS CTaJlor0 PO3BUTKY
TPAHCIIOPTHUX MiANPUEMCTB, BU3HAYEHHI Ta ampoOarlii KpuTepiiB, Kl
OXOILTIOIOTH SIK BHYTPIIIHI, TaK 1 30BHIIITHI YUHHUKH [4].

VY crarti [5] aHami3yroThCA MIAXOAW Ta 3axOAd JJId peanizallii
CTIAKOTO PO3BUTKY Y TPAHCIOPTHOMY KOMILIEKCl YKpaiHu, 0OTOBOpIO-
IOThCSl KOHIIENTYadbHI TPUHIUIM, 0 CHPHUAIOTh 1HTErpallli HalllOHAb-
HOT'O TPAHCHOPTY y MI)KHAPOAHI TPAHCHOPTHI KOPUJIOPH.

HeBupimeni ckianosi 3arajbHoi npodiaemu. OOIiKOBO-aHATITHY-
Ha 1H(dopMaIllisl B yMOBaX HEBU3HAUYEHOI'O CEPEIOBHUIIA TOBUHHA MICTUTHU
B c001 MEBHI BUMOTH, 110 BiANOBIIaI0Th CY4YaCHOMY PIBHIO YIPABIIHHS Ta
NPUHHATTA PILIEHb, MOAAIBIIOMY CTaJOMy PO3BUTKY oprasizamii. Taxi
YMOBU ICHYBaHHS B €KOHOMIIll 3HaHb, MIOOAIBHIM 1HGOpPMaTH3AIli
BIJIKpUBAIOTh HOB1 00'€KTH 00Ky, 3a0€3MeUyI0Th IPO30PICTh AISIBHOCTI
oprasizailii B poiieci CTBOPEHHS I0AaHOI BApTOCTI.

PiBeHb oprasizaiiii mpoiecy Ta #oro iHdopmaiiiiiHe 3a0e3MmeueHHs
(sikicHe 3a0e3Me4YeHHs) BIUIMBAE HA MIPOJYKTUBHICTD YIPABIIIHHS OpraHi-
3amier0. HeoOxigHo Maru Ha yBasi, mo 1HGOPMATUBHICTH Yy MpolEci
VIOpPaBIIHHS OpPraHi3alli€l0 3HAXOJIUTHCS B TICHOMY B3a€EMO3B'A3KY 3
0OJIIKOBO-aHANITUYHOIO MIATpUMKOI. [H(dopMaliss mnpo IisUIBHICTH
opraHizallii TPaHCIIETHCS Yepe3 3BITHICTH 1 TUM CaMHUM JIOCSATAETHCSA
HOBA, 1HHOBAIlIiHA MOJEIb PO3BUTKY (PIpMHU YEpe3 COLIAIBHO OPIEHTO-
BaHy MOJIENIb PO3BUTKY.

YTO4YHEHHS METOAWYHUX AacleKTiB (opMyBaHHS OOJIIKOBO-aHAII-
TAYHOI 1H(QOpMAIIli IPO CTaIUdi PO3BUTOK TPAHCIIOPTHOTO IMiAITPUEMCTBA
J03BOJIUTh BU3HAYUTHU 1i POJb IS JOBFOCTPOKOBOI CTpATerii CTaioro
PO3BUTKY Ta IHCTPYMEHTH, 110 JT03BOJISIOTH OIIHUTH €(PEKTUBHICTh CTPa-
TErii CTaJoro PO3BUTKY, a TaKOXX OOIPYHTYBaTH HEOOXIAHICTH (opMy-
BaHHS 3BITHOCTI MPO CTAIMM PO3BUTOK MIANPUEMCTBA SIK Ba>KJIMBHM
(dakTop NPUUHATTS O13HEC-PIIIEHHS JIJIsl BCIX CTOPIH, SIKI B3a€EMOMAIIOTH 3
HiJIPUEMCTBOM, 1 KOHKYPEHTHOIO TIEPEBArOI0 caMOo1 KOMIaHii.
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@opmyJoBaHHS Wijieil crarti. MeToro JaHOi poOOTHU € YIOCKO-
HaJICHHA METOAWYHUX aclekTiB (OpMyBaHHS OOJIKOBO-aHAIITUYHOT
iHopMmallii mpo cTaauid PO3BUTOK TPAHCHOPTHOTO MiAMPUEMCTBA, IO
JI03BOJIUTH OLIIHUTU €()EKTUBHICTh CTPATET1l CTAIOTO PO3BUTKY.

Bukiax 0CHOBHOro MarepiaJy gocjiakeHHs1. EKoHOMiCTH BU3HA-
I0Th, 110 CHOTOJIHI MIAMPUEMCTBO — II€ IIEHTP MNEPETUHY HE TIIbKHU
€KOHOMIYHHUX 1HTEpPECIB, aje # EKOJOri4HOi CTIMKOCTI 1 COLiadbHOL
HEOOX1THOCTI AK CaMOro MiANPUEMCTBA, TaK 1 HOro KOHTPAreHTIB Ta
IHIIKX B3a€EMOJIII0YKX cTOpiH. ToOTO yepe3 il pO3BUTKY IiAIPUEMCTBA
JOCSTAETHCS PO3BUTOK 1 COIIAIBHOI CKJIAJ0BOI1, 1 €KOJIOTTYHO1 CKJIaI0BO1.
Tak rapMoHI3yIOTbCSl IHTEpecH Oararbox, ajge MeTa OJHA — CTaJIhi
PO3BUTOK OpTraHizarii.

Takum 4YUHOM, CTaUM PO3BUTOK TPAHCHOPTHOIO MIAMPUEMCTBA —
1€ COpPSMOBAaHUU PyX 3aXO[IB y OIK 3pOCTaHHS KOJEKTUBHHX MOKJIH-
BOCTEM MJIsI JIOCSATHEHHSI METH B HEBU3HAYEHHUX yMOBAX 30BHIIIHBOIO
cepeoBUIIA.

Ao Oi3HEC XO4€ PO3BHBATUCA, TO BIH MOBHUHEH POCTH HE HAa
IIKOZy MaiOyTHIM TOKoJiHHSIM. ChOTO/IHI, KyMyIOUH MPOAYKTH 1 TOBapH,
MU 3BEPTAEMO YBary Ha €KOJOTIYHICTh iX BUPOOHMIITBA, YIAKOBKY,
YTUJ13a11i0. bUIbIl OPOCYHYTI KOPUCTYBaul LIKABIISITHCA 1 COLIIAJIBHOIO
CKJIaJIOBOIO KOMIIaHIi: CTaBJIEHHSIM JI0 CIIBPOOITHUKIB, CIIPABEIJIMBICTIO
oruiaTh Tpaill, Oe3MeKo BUPOOHMIITBA, OXOpoHOK mpalil. Came
CIOKMBayl 3MYIIYIOTh O13HEC pyXaTucs B OIK €KOJIOTIYHOT Ta COLiaabHOI
BIJINOB1IAJIBHOCTI. Bee 11e 3Mylye KoMIaHii IIyKaTu MapTHEPIB, TAKOXK
OpIEHTOBAHUX Ha COLaJIBHO BIJMOBIaIbHUIN O13HEC.

3 2019 poky B VYkpaiHi Ai€ cuCTeMa MOHITOPUHTY JOCSATHEHHS
[{ieil cTanoro po3BUTKY, AKa po3MillleHa Ha calTi JlepxkaBHOI CIyKOu
CTATUCTUKH Ta J03BOJISE BI3yali3yBaTH OIIHKY IMOTOYHOTO mporpecy [6].

MiHicTepcTBa, 1HIII UEHTPajbHI OpPraHd BUKOHABYOI BIIAJIA 32
y4acTIO JIEp>)KaBHUX OPraHiB Ta IHIIMX BiAMOBIJAJIBHUX 3a PO3PAXYHOK
JaHUX 3a I1HJUKaTopaMu JocArHeHHs [limel cTamoro po3BUTKY
3a0e3MmeuyroTh 30ip MaHUX 3a 1HAUKATOpaMH Ta PO3POOJISIOTH METaJlaHi.
Jlani mpuHOUOK poOOTH JiekaTh B OCHOBI Mojaemi ESG — exomoris,
colllajibHa MOJITUKA Ta KOPIOPATUBHE YNPABIIHHS. AKTUBHI KOHTpareH-
TH, SIKI BUCTYIIAIOTh 1HBECTOPAMU Ta KPEAUTOPAMHU, MOCTIMHO OI[IHIOIOTh
ESG-noka3Hukn poOOTH KOMIIaHIi Ta OYIKYIOTh BIJI HHMX YECHOIO
niaxoay 710 HediHaHCOBOI 3BITHOCTI. Ha ChOTOJHINIHIA MOMEHT jJaHi
1HJIEKCU PO3PAXOBYIOTHCS TUIBKM MO BEJIMKUX KOMIMAHISIX, aje peaii
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Cy4aCHOI €KOHOMIKM KHJAIOTh BHUKJIHUK CEPEIHBOMY 1 Majaomy Oi3HECY,
3MYIIYIOYH 1 HOro OyTH COIlaJIbHO BiANOBiAaIbHHIM.

3a yncnennuMu ESG-peiiTuHraMu MOXHa OI[IHUTH MPUHIIUIHN CTa-
JIOTO PO3BUTKY KommaHii. [Hhopmarlito mpo cranuii pO3BUTOK MIAPUEM-
CTBO MO)K€ OMyOIIKyBaTH 1 HA CBOEMY CaMTi. ¥ Takii 3BITHOCTI BigoOpa-
KaeThCsa 1HGOPMAILliS IIPO COIlaIbHY BIAMOBIAANBHICTh (BKIHOYAIOUH
€KOJIOT1YHI Ta COIllaJibHI aCMEKTH), MPO B3aEMOIII0 13 3alliKaBICHUMHU
CTOpOHAMHU. BiAKpUTICTh 3MIIHIOE pEIyTaIiio 1 MABHUINYE IOBIPY OO
YKpaiHCHKUX MIJMPUEMCTB B YKpaiHi Ta 32 KOPAOHOM.

[aBecTOopam 1 crokuBadyaM HEOOXI1THO 3HATH, SKUM BIUIMB Balla
KOMIIaHisl YUHUTh Ha CYCIJIbCTBO, HABKOJIMIITHE CEPEIOBUIIE, €KOJIOTIIO;
K1 3aXOJId BXKUBAIOTHCS, 11100 YHUKHYTH HETAaTUBHUX (haKTOPIB BILJIUBY
Ha EKOJIOTiI0; siKi OepyThCsi 3000B'S3aHHS MJIA TMOAAIBIIOIO CTAJIOTO
PO3BUTKY B CEPEIHBOCTPOKOBIA 1 JOBIOCTPOKOBIM MepcrnekTunl. s
IbOTO TPAHCIOPTHUM MIANPUEMCTBAM HEOOXiAHO mepedyBaTu B
MOCTIMHOMY /1171031 31 CIIOKHUBaYaMHU, 1IHBECTOPAaMH, ITOCTaYaIbHUKAMH.

[{imp0Ba yCcTaHOBKA PO3BHUTKY O13HECY B Cy4acCHUX yMOBaX rOCIIO-
JApIOBaHHS BCE YACTIIIE COpsSIMOBaHA HE Ha OTPHMMAHHS KOHKPETHOTO
npuOyTKy, a Ha IPUPOCTAHHS BAPTOCTI KamiTany 1 Horo crBopeHHs. Ao,
K KOKYTh €KOHOMICTH, 1€ YIIPABIIIHHS, OPIEHTOBAHE HA BaPTICTH [ 7].

OmuiHtoroun €(EeKTUBHICT POOOTH TPAHCIOPTHOIO MiAMPUEMCTRA,
MU HacamIepes] OpIEHTYBAJIUCSA HAa MOKA3HUKU MPUOYTKY 1 peHTa0eINb-
HocTi. Cy4acH1 pUHKOBI BIJIHOCUHU JOBOJSITH, 110 TAKUH MIAX1] HE BEME
70 TIOJAJIBIIIOTO CTAJIOr0 PO3BUTKY KoMmaHii. ChOTOAHINIHI peaii 3My-
IIYIOTh BJIACHUKIB 1 1HBECTOPIB PO3MISAAATH MOKA3HUKH, 1110 BU3HAYAIOTh
BMIiHHSI CTBOproBatu pAojaaHy BapTicTb (EVA — exoHomiuHa nojaHa
BapTicTh, MVA — punkoBa aogana Baptictb, CFROI — npuOyTKoBICTB
1HBECTHUIIIl Ha OCHOBI T'POIIOBOr0 MOTOKY, SVA — akIliOHepHa Jo0j/laHa
BapTicTh Ta 1H.). CTBOpEHHS 0/IaTKOBOI BapTOCTI BIJOYBAa€ThCS TOI,
KOJIM (DaKTUYHA MTPUOYTKOBICTh Bl IHBECTHIIIM BUIIA 32 caml iHBECTHIIII.
ToOTo Bijavya Ha BKJIAJCHUN KaIiTal MOBUHHA OyTH BUIIOIO 3a BUTpATH
Ha 3aJydeHHs Iboro Kamitady. | Tomi Ha mepIine Miclle BUXOASITh HE
MOKa3HUKU (PIHAHCOBUX PE3YJIbTATIB, @ TOKA3HUKU — (PAKTOPHU CTBOPECHHS
BapTOCTI:

— MPUOYTKOBICTh KamliTaly;

— BapTICTh 3aJIyYEHHS KalliTany;

— BKJIaJICHUH KarmiTan [8].
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OpHak 1 TyT MU 0auuMO, IO OI[iHKa CTBOPEHHS JI0JaHO1 BapTOCTI
0a3yeTbcs Ha (PIHAHCOBUX TOKa3HWKaX, a, K OyJ0 BKa3aHO BHIIE, IS
CTaJIOr0 PO3BUTKY KOMIMaHli HEOOXiJHO BpaxoByBaTH 1 He(iIHAHCOBI
dbaxTopu: colliajgbHi Ta €KOJOTTYHI.

[lepmoueproBictb BUOOPY (iHAHCOBUX (PAKTOPIB MPUXOBYE IS
KOMITaH1i psii BTpa4ye€HUX MOXKIMBOCTEH (puc. 1).

HaninroBanHs Ha pe3ynbTaT "TyT 13apas", o MOXKE MIPU3BECTHU 10 YIIyLIEHOI
BUTOJTM B MaliOyTHHOMY

HexTyBaHHs n1iMH KOHKYPEHTIB 1 0ali1y>KICTh 10 3a10BOJIEHOCTI
CIIO’KMBaY1B

IrHOpyBaHHS MOXJIMBOCTEN 00JIIKOBOT MOJIITUKY BIUIMBATH Ha (P1HAHCOBI
MOKa3HUKH

IcTopruHMii XapakTep AaHHX, 10 BUKOPUCTOBYIOTHCS ISl pO3PaxXyHKY
(iHAHCOBUX MOKAa3HHUKIB

HEJOOIIHEeH] (PaKTOPH YCHiXy

) bpak ganux npo 3arajibHy KapTUHY FOCIIOAAPCHKUX MPOIIECIB 1, K HACTIAOK,

Puc. 1. Brpa4eHi MOKJIHBOCTI IPpH Opi€HTALII TIIBKH
Ha QiHAHCOBI NOKA3ZHUKH

Peaunii Taki, 1o AJisi YCHIIIHOTO 1 JIOBTOCTPOKOBOIO MPOLBITAHHS
0i13Hecy HeoOX1JJHO BpaxoByBaTH siK (piHAHCOBI (hakTOpH, TaK 1 HEPiHAH-
COBIL. | TyT cTanmicTh TPaHCIOPTHOI KOMIIAHIi HE MOXXE OyTH JOCSTHYTa
0e3 1HpopMaliitHOTO MoYaTKy Ta iHdopMauiitHoro 3abe3nedyeHHs. Lle, B
CBOIO 4YEpry, CTaBUTh KOMIIAHIIO TIEpe] BHU3HAYCHHSM KOMILJIEKCY
iH(opMmaIliiiHoi B3aemojii. 3BUYHA JIJIA OpraHi3allii 3BITHICTh HE MOXE
BIIOPATHUCS 3 L€ MTPOOIEMOI0, OCKIJIBKU B HIM MTOKA3yIOThCS PE3YJIBTATH
MOKA3HUKIB BHUKIIOYHO (PIHAHCOBOI CHPSIMOBAHOCTI. Y pe3yibrari
YTBOPIOETHCA Opak iHpopmallii He(hiHAHCOBOTO XapaKTepy.

Bupimutu 1m0 mpobiaeMy KOMIUIEKCHO MOXHA, BHUKOPHUCTABIIU
PO3pOOKY 1HTETrpOBaHOI 3BITHOCTI IPO CTaJIMii PO3BUTOK KOMIIaHIi Ha
ocHoBl Mozeni ESG. BogHowac 1CHYIOTH albTE€pHATHUBHI IMiAXOAU O
CKJIaJIaHHSI TAKOTO POAYy 3BITHOCTI. HalOiiabplll MOBHOIO 3 TOYKH 30Dy
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dbopmyBanHs iHdopMaiii npo (iHaHcoBi Ta HediHAHCOBI ApaiiBepu
BapTOCTI € 1HTerpoBaHa 3BITHICTH (Integrated Reporting), B sikiii MOXKHA
PO3KPUTH JISUVIBHICTH OpraHizaiii He TIIbKH 3 OO0Ky €KOHOMIYHOI
eekTuBHOCTI, ajie 1 y cepi CTaJoro po3BUTKY, Yepe3 MOKA3HUKH, IO
XapaKTepU3yrTh BUPOOHUIITBO BAPTOCTI SIK B KOPOTKOCTPOKOBOMY, TaK i
B JIOBIT'OCTPOKOBOMY I1epiojii. ['0710BHA AyMKa Takoi 3BITHOCTI — ITOKa3aTH,
SKUM YMHOM TPAHCIOPTHE MIJNPUEMCTBO CIIOKHUBAE 1 TEHEPYE PIZHUMN
Kamitan: (QpiHaHCOBHM, BUPOOHUYNN, TPYAOBHH, IHTEICKTYaTIbHUM, MPH-
ponuauii. HOB1 NUISIXy MPHUBOASTH 10 HOBHUX ITIJIXOJIB O OIIHKHA €KOHO-
Mi4HO1 e(heKTUBHOCTI O13Hecy. | TyT 3'aBisieThbcsi HEOOX1AHICTh TTPABUIIb-
HOTO BHU3HAYEHHS OI[IHOK CTajioT0 PO3BUTKY Ta iX BIPOBAIKCHHS B
013HEC-CepEeIOBHIIIE.

Buninumo npoGiemu, 1o yCKIaaHIOIOTh BUKOPUCTAHHS KOMILIEKC-
HOTO MIIXO/ly B OLIHI[l CTAJIOTO PO3BUTKY TPAHCIIOPTHOI KOMIAHII:

— CTpPUMYIOUMH (aKTOp y PO3BUTKY METOJOJIOTIi: BIJICYTHICTh
PO3p00JICHOT KOHIIENTyaabHOI 0a3u, HEOOX1IHOT JI YIPABIIHHS JIOBIO-
CTPOKOBOIO CTaJICTIO, BKJIIOUAIOUM TOHATIMHUN amapaTt, 1HpopMalliiHy
0a3y, 3araJbHONPUNHSATY 3BITHICTh, aHAITUYHUHN 1HCTPYMEHTAPIH;

— 1H(opMaIliiHUIl TOJIOA, IO HE JO03BOJIAE MPUUHITH MEHEIXK-
MEHTY MPaBUJIbLHE PIIICHHS;

— BIJICYTHICTh HPH JJOBFOCTPOKOBOMY ILJIAHYBaHHI METOJAUKH KOMII-
JIEKCHOTO aHaJli3y;

— BIJICYTHICTh 1HCTPYMEHTIB, IO JO3BOJISIIOTH MPOBECTH aHal3
CTaJIOCT1 Ha JIOBITOCTPOKOBY MEPCIICKTHUBY.

VY pe3ynbTaTi B Oprasizaimisix BIACYTHE PO3yMIHHS TOTO, SIK BHU3Ha-
YUTH, HACKUIBKM OpraHi3ailisi Jocsria yCIiXy B PO3BUTKY Oi13HEC-NpO-
neciB. Jlo Toro *x OIiHKY €()EeKTUBHOCTI pOOOTH OpraHizallii, 10CITHEHHS
MOCTABJICHUX I1IJIEH TIPOBOJATH HE TIABKHM BIJIACHUKU Ta 1HBECTOPH
KOMTIaHIi, a ¥ 1HIII1 3aI[IKaBJIeH1 KOPUCTYBaYl.

CyyacHuil cTaH €KOHOMIKHM (0OOMEXEHICTh PECYpPCiB, IX 3pocTaroda
BapTICTh, 3aKOHOJIaBUl BHUMOTH B YaCTUHI €KOJIOTIi) 3MYIIy€e MiAIpu-
€MCTBA IIIYKaTH HOBI IJISIXK PO3BUTKY, HOB1 KOHKYPEHTHI1 nepeBaru. Bee
e norpedye po3poOKHM KOMIUIEKCHOI CHCTEMH CTajloro pPO3BUTKY
KOMIIaHIi.

BaxxnuBa 0coOauBICTh y TpoIleci ICHYBaHHS MIANPUEMCTBA — II€
MOKJIMBICTh MOCTIHHOTO 3pOCTaHHsA. AJie HE 3aBXJIM YMOBH, IO CIIPH-
AI0Th 3POCTAHHIO KOMIIAHIi, MOXYTh OyTH MpPaBWJIbHO 1HTEPIPETOBAHI.
AJKe B Tpolleci >KUTTS KOMIIaHIi B1OYBalOThCS SIK KUIBKICHI, TaK 1
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AKICHI 3MiHU. KepiBHUIITBY KOMIIaHii HEOOXIJIHO BYACHO MOOAUUTH IIi
3MIHHM 1 HalPaBUTH iX y MOTPIOHE pycio, n00 OTpUMATH MAaKCUMAIIbHY
B1/Ij1a4y BiJ HHUX.

Ak e MOXKHA MOOAUYUTH 1 3pO3YMITH MPOIEC CTAJIOT0 PO3BUTKY
opranizamii? Mu ysBIS€EMO 1€ TaKMM YMHOM. ICHYBaHHS 1 PO3BUTOK
MIJIMPUEMCTBA Ha TMEPIIOMY €Talll CUJIbHO 3aJIeKUTh BiJ (PIHAHCOBO-
E€KOHOMIYHUX (PaKTOpiB, IO JO3BOJISIIOTH OpraHizailii 3aKpiUTHCS Ha
PUHKY, 3aJTy4UTH CBOIX MOKYIIIIB, MOCTAYaJbHUKIB. AJi€ B MOAATBIIOMY
CIIUpaTUCS TUIBKM HAa €KOHOMIYHI MPOIIeCH B opraHizailli He Buije. Tyt
Ha TEpIIUN TUIaH BUXOMATH CKJIAJHI 1 KPUXKI (pakTopu, MOB'S3aHl 3
TPYAOBUMH pECypcamu, 3 TOHKOIO JIFOACHKOK MPUPOAOI0, ICUXOJIOTIEO 1
B3a€EMOBIJIHOCHHAMU OJIUH 3 OJHUM. 3'SBUJIMCS BiJIbHI T'POIIOBI KOIITH
oprasizallis MOYMHAE BUTpAYaTH HE TIIbKM HAa SKOHOMIYHI I, ajie i
CTBOPIOE COPUSITIMBE CEPEIOBUIIE ICHYBAHHS Il CBOTO OTOYEHHS, TUM
CaMHMM BC€ CWIbHIIIE MPUTATYIOYH 0 ceOe Pi3HI 3alliKaBJIeHI CTOPOHH,
KOHTpareHTU. B3aeMHa cmiBmpalsd BCIX 3alliKaBICHUX CTOPIH YTBOPIOE
CHHEPreTHYHUM e(EeKT BiA iX B3aeMOIi, 1 TUM CaMUM JIOCSTAEThCS
CTaJIM PO3BUTOK OpraHi3aiiii.

Ha mepuiuii maH y peatisix ChOTOAHIIIHBOI €KOHOMIKU BUXOJSAThH
HediHaHCOB1 (pakTOpH, IO BIUIMBAIOTH HA CTAIMN PO3BUTOK TPAHCIOPT-
HOT'O MANPUEMCTBA.

B eKoOHOMIYHUX BUJIAHHSAX JO TaKUX (PAKTOPIB BITHOCITHCS:

— JIFOACHKHUM KaIliTal,

— KIIIEHTCHKUHU KalliTaml;

— 3B'SI3KU;

— EKOJIOT1YHAa B1AMOBIJAIBHICTE,

— coIllajbHa BIAIIOBIAAJIbHICTD;

— i poB1 1HHOBAIIIT;

— HEeCTaHJAPTHUM MiAX1A 10 yIpaBIiHHS.

Jlan1 HediHaHCOBI (PaKTOPU BIUIMBAIOTh HA KOMIIAHIIO Yepe3 KOJo
3alliKaBJICHUX CTOpPIH — KOHTpareHTiB. B 1HTepecax mnianmpueMcTBa
MiJBUILYBAaTH PIBEHb JIOBIpU AAHUX CTOPIH JO HHOTO, 1110, B CBOIO YEPTY,
CIIPUATUME B JJOBFOCTPOKOBIM MEPCIEKTUBI CTAJIOMY PO3BUTKY KOMIIaHI1.
[Tepexia koMmnaHii Ha MPUHIIMIIK CTAJIOTO PO3BUTKY JOMOMAarae KOMIaHii
OTpUMATH IIE psij] IEpeBar:

— rpaMOTHE PO3MOPAKEHHS HASIBHUMU MaTepiaibLHUMU pecypcamMu
JI03BOJISE MAMPUEMCTBY MEHIIIE 3aJIC’KAaTH Bl 3pOCTaHHS I[1H HA HUX;
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— CTBOPEHHS TMO3UTHUBHOTO IMIJKY Ja€ JOJaTKOBI KOHKYPEHTHI
nepeBaru (OCKUIbKM 0arato KJIIEHTIB 3HOBY 1 3HOBY 3BEpPTaIOThCS [0
bipmu, sika 700pe cede 3apeKoMEeHyBalla);

— TIOCTIMHI B3a€MOJIl SIK 1 3 30BHIIIHIMU, TaK 1 3 BHYTPIIIHIMU
(dakTopamMu CTBOPIOIOTH JIOJATKOBI OpraHi3alliiHO-yIpaBIiHChKI Tepe-
Baru [9].

[linTpumytodu Jiajior i3 3alliKaBICHUMU CTOPOHAMH, MiAMPUEMCT-
BO TPAHCHOPTY TUM CaMHUM MOOIYHO 3HMKYE CBO1 pEMyTalliiiHl PU3UKH 1
BIJIKPUBA€ HOB1 MOXJIMBOCTI JJisi Oi3Hecy. | TyT BUHUKae MUTaHHS TIPO
iH(opMalliliHy B3a€MOJIIO 13 3alliKaBJICHUMHU CTOPOHAMMU: SIK PO3MOBICTH
Mpo MIANPUEMCTBO HE TUIBKM 3 EKOHOMIYHOI TOYKH 30py (3a IIe
BiJIMOBia€ (hiHAHCOBA 3BITHICTH), ajie 1 IKY KOPUCTh MPUHOCUTH PoOOTa
JTaHO1 KOMIIaH11 CyCIIJIBLCTBY Ta 11 €KOJIOT1YHI MepeBary.

JI71s1 yCyHEHHsI 1IbOTO HEAOJIKY B 1iH(GOpMAIlil TPOMOHYETHCS CKIIa-
JaTU 1HTErpOBaHy 3BITHICTh MPO CTAIUM PO3BUTOK KomIiaHii. CbOrojHi
BEJIMKI KOMIaHIi CKJIaJal0Th TaKy 3BITHICTb, 1 BEJIMKUN MOMMUT Ha HEl 3
OOKy 1HBECTOpIB, JE€p>KaBH, MAPTHEPIB, KIIEHTIB, aHAIITHKIB Ta 1HIINX
YYaCHUKIB PUHKY CBIAYMTH MPO TE, IO 1 CEpeHIN, 1 Maauid Oi3HEC TeX
HE 3JIUIIATHCS OCTOPOHb.

Takoro poay 3BITHICTH JO3BOJISIE PO3MOBICTH MPO CBOIO CYCIUIbHY
KOPHUCHICTh, € MOTUBOM JIJIsl TO3UTUBHOI PEMyTallii, a B YIPaBIIHCHKOMY
aCIEeKT1 JTIO3BOJISIE 3MIHUTH B MO3UTUBHY CTOPOHY CUCTEMY YIPABIIIHHS.
Jly’xe Ba)KJIMBO MPHU CKIIAJIaHHI JOKYMEHTA, SIK (PIHAHCOBOTO, Tak 1 He(i-
HAHCOBOTO, MOKA3aTH B3a€MO3B'SI30K (PIHAHCOBUX JAHUX 3 MOKA3HUKAMHU
CTaJIOro PO3BUTKY. SIKIIO Y 3BITHOCTI PO CTaJUK PO3BUTOK € iHPopma-
ISl PO pPeaji3oBaHl €KOJIOTIYHI, MPUPOAOOXOPOHHI 3aX0AH, TO B OyX
raJITepChKii 3BITHOCTI 11€ T€X MOBUHHO OyTH B1I0OpaXeHO, 1HAKIIE Bipa
B JIOCTOBIPHICTh JTOKYMEHTA 3HUKHE. Y TAaKOMY JOKYMEHTI /i1 30BHIII-
HIX KOPHUCTYBaudlB HEOOXIJHO MOKAa3aTU HE TUILKM €KOHOMIYHY 1 (p1HAH-
COBY CTOpPOHM Oprasizaiii, a ¥ BUAUIUTH 1HGOPMAIlI0 NPO IiSIbHICT
opraHizalii B €KOJoOrli, B colianbHii cdepli, K 1e BiIIO'€ThCS B
JIOBFOCTPOKOBIM MEPCHEKTHBI HA BCIX 3alllKaBIECHUX CTOpoHaX. Bce 1ie
MPUBOAUTE HAC O HEOOX1THOCTI BIPOBAKEHHS KOMIUIEKCHOTO TT1IXOTy
710 pO3KpUTTA 1H(OpMaLIil PO CTadui PO3BUTOK OpraHizailii.

JIOTpUMYIOYMCh 3a3HAUYEHOr0 MIIXOAY, HEOOXIIHO MPEeACTaBISTU
BECh CIIEKTp MAii (MIATOTOBKA, OIliHKA, peaiisailisi), HEOOXigHUX IS
CTBOPEHHSI TAKOi 3BITHOCTI.
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Po3miistHeMO OCHOBHI €Tanu po3poOKHU 3BITY MPO CTAIUN PO3BUTOK
M1AMPUEMCTBA HA pUC. 2.

BusnauyenHs Ta aHaii3 Koja B3a€EMOJIii 3 MPUYETHUMHU
CTOpOHaMU B Oi3HEC-TIpoIecax

Bubip ¢popmaTy pO3KpHTTS MOKA3HUKIB PO CTATHH PO3BUTOK KOMITaHIL
Ta IXHIi MeperiK, 3yMOBIICHUN 3alUTaMU B3a€MOJIIFOUUX CTOPIiH

Bu3zHnaueHHs MOKa3HUKIB €pEKTUBHOCTI Ta MOXJIMBICTh
JOCSATHEHHSI HAWBUIIIOTO PE3yJIbTaTy 32 HUMU

3arnopyka JOCTOBIPHOCTI pO3KPUTTS HEiHAHCOBUX 3BITIB

< JoctynHicTs iHdopMarii npo iHTepnpeTanito GiHaHCOBOI 3BITHOCTI K

Mepuanaait3unr ¢ipmMu yepe3 HediHaHCOBI 3BITH

Amnaii3z pe3ynbpTaTiB poOOTH B Taly3i CTAJIOTO PO3BUTKY

Puc. 2. ETanu po3po0Ku 3BiTy PO CTAJIMA PO3BUTOK
MiANPHUEMCTBA TPAHCIIOPTY

Ha mnepuromy etari KEpiBHHUIITBO KOMIMAHII MOBMHHO MAaTH YITKE
OaueHHsI CTaJIOr0 PO3BUTKY uUepe3 CBOIO Oi3Hec-cTparerito. Crpareris
NMOBUHHA OyTH TOKa3aHa 4yepe3 MPU3MYy EKOHOMIYHHUX, COIlaIbHUX Ta
exosioriyHux (aktopiB. [ToBUHHI OyTH BHU3HAYEHI KJIIOYOBI HAMPSMKH Ta
CTpaTeriyHl MPIOPUTETA HA KOPOTKOCTPOKOBY 1 JOBFOCTPOKOBY
MEPCIIEeKTUBH.

Hpyruii eran mnepeadadyae pO3KPUTTS B3AEMOAII KOMMaHII 3
KOHTpareHTamu, 3 SIKUMU BOHa mpaitoe. Ha npoMy erami HEoOX1THO
BU3HAUUTH OCHOBHI TPYIU 3alIKaBIECHUX CTOPIH (CTEUKXOIAEpIB) Ta iX
1HTepecu TpHu 3arajibHid B3aeMopii. CTeHkXoyijiepd MOXYTh SIK cami
BIUIMBATH Ha JISUTBHICTH OpraHizailii, TaK 1 BIAYyBaTH Ha cOO1 ii BIUIUB.
Heo0xigHo 3a3HaunTH, 0 HE ICHYE €IMHOTO CKJIaAy CTEUKXOIACPIB AJIs
BCiX KOMIaHIM, BCE 3aJI€KUTh BiJ Tajly3i, B SKil Ipaltoe MmianmprueMCTBO,
BiJl 0OpaHOi cTparerii 1 HaBITh BiJ TOTO, HA IKOMY €Tari PO3BUTKY 3HAXO-
TUThCS opraHizailis. B3aemomis 3allikaBIeHHX CTOpPiH MOXE 3MiHIO-
BaTUCS 3 4acOM, TOMY Ha KOXXHOMY BIApi3Ky 4acy KOMIIaHisl MOBUHHA
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BU3HAYaTH OLIbIl MPIOPUTETHI B3AEMOMAII CTOPIH 1 MNPUIAUIATH iM
HaWOIBIIUN BIUIUB 711 PO3BUTKY CTAJIOCTI.

CucremMa NOKAa3HMKIB B3a€EMOJil CTOpIH HaBeJAeHa B TaOm. 1.
BusnaueHHsi Tpyn 3ailikaBJI€HUX CTOPIH JIO3BOJIUTh KOMMaHI1i 3pOOUTH
OILIHKY 1X BIUIMBY Y€pe3 1HAUKATOPU CTAIOro po3BUTKY [10].

Ha tperboMy erami HEOOXiJHO BU3HAUUTHUCS 3 PIBHEM PO3KPUTTS
iH(opmMmallii y 3BITHOCTI, BUOOPOM KOHKPETHHUX MPUHILMIIB CKIadaHHS
3BITHOCTI Ta TUM, III0 HEOOX1THO PO3KPUTH OOOB'I3KOBO. SIKIIO Tary3eBl
0COONMMBOCTI 3000B'I3yIOTh PO3KPUBATH JOJIATKOBl ITOKA3HUKH, TO II€
HEOOX1THO pOOUTH 3 YpaxyBaHHSIM MEBHUX MEPIIOUEPTOBUX TEM.

BusHauaroun nOpIOPUTETHI TEMH, KOMIIAHISI TIOBUHHA HaJaTH
MOSICHEHHS 1100 BUOOPY MPIOPUTETY — UMM BOHA Kepyerhcs. OOpani
TEMHM TOBUHHI OyTH BiJ3HAU€HI 3 TOYKH 30pYy iX 3HAYYHIOCTI JIs
cTparerii po3BUTKY OpraHizaiii Ta CHmiBBiIHECEHI 3 ()IHAHCOBUMHU Ta
He(p1HAaHCOBUMH (haKTOpAMHU PO3BUTKY.

UYerBepTtuil etan nepeadayae BUOIp Ta OOIPYHTYBAHHS KIIFOUOBUX
1HIUKATOPIB €(DEKTUBHOCTI.

3a TpbOMa  KIIOYOBHMH  HalNpsMaMHU  CTaJIOTO  PO3BUTKY
(eKOHOMIYHA, €KOJIOTIYHA Ta colliajibHa cepu) BUOKPEMHUMO OCHOBHI
1HUKATOPH CTAJIOTO PO3BUTKY KOMIIaHI1 Ta MPEICTaBUMO iX y Ta0m. 2.

[I'sTuit etan HEOOXITHMHN HJIsI TOro, 100 IpU CKIagaHHI Hedi-
HAHCOBOI 3BITHOCTI y KOMIIaHii HE Oyno po301KHOCTEN 3 (hIHAHCOBOIO
(Oyxrantepchbkor) 3BITHICTIO, 1HAKIIE€ BUHUKA€E HEIOBipa 3 OOKy
KOHTPAreHTIB.

3BITHOCTI HE MOBUHHI AyOIIOBaTH OJIHA OJHY, aj€ MOXYTh JOTOB-
HIOBaTU. KOHTpareHTy 3aBxIu MOTPIOHO PO3YMITH, YA MAa€ KOMIAHIs
(1HaHCOBI MOXJIMBOCTI, 1100 BHMKOHATH 3asiBieHI B He(iHAHCOBI
3BITHOCTI IUIaHU. Ba)kKIMBUIA MOMEHT — Yac HaJJaHHS 3BITHOCTI.

B ineani tepminu Buxony (piHAHCOBOI Ta HE(PIHAHCOBOI 3BITHOCTI
NOBUHHI 301raTUCs, ajieé HE 3aBXKIU 1€ MOXJIMBO uepe3 Opak JIIOAChKUX
pecypciB 1 yacy. IliampueMcTBYy HEOOXIIHO MIATBEPAUTH HAIIMHICTH
npeAcTaBiieHoi 1HGopMallii y 3BITI PO CTaIUN PO3BUTOK. TyT MOXYTh
OyTH BHUKOPHUCTaHI Pi3HI BUJM HE3aJIEKHOI MEpeBipku: abo ayauT, abo
IrpOMaJIChKE 3aCB1TUCHHS.

OcranHe Olnble OigilAe 119 BeIUKoro 0i3Hecy. Mamnuii 1 cepenHiii
Oi3HeC 3MOXe MIATBEPAUTH HAAIMHICTh I1HQOpMAalll TUIBKH Yepes
ayuTopa.
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Tabnuys 1
CykynHicTh (pakTOpiB OHiHKN e)eKTUBHOCTI CHiBIpaIi
i3 3aliKaBJIECHMMH CTOPOHAMH
[{inpoBa rpyma KitrouoBi iHTEpecH
3aI[1KaBJICHUX 3arikasiieHa . [Toka3zuuk
: Opranizariis
CTOpiH CTOpOHA
3poctaHHs
BIACHUKH MPUOYTKOBOCTI Hoctym no ¢pinancoBux | PeatabenpHicTh
IHBECTOBAHOI'O pecypciB BJIACHOTO KaImiTaty
Karirany
IHo3uTuBHA
JTUHAMIKa
Perynsipue . .
CrainicTh 3aMOBJICHb, | (DIHAHCOBUX
) HaJIaHHS TTOCIIYT, o X
CooxuBaui . 3pOCTaHHS JOXO/IB 1 MMOKA3HHUKIB,
BHCOKA SIKICTb,
) ) PUHKY 30yTy BUKOHAHHSA
cTabUIbHI Tapudpu )
JIOTOBIPHUX
3000B's13aHb
Crabi1pH1 SIKiCTh, CTAOUIBHICTD 1 )
) o CBoO€UYaCHICTD
3aMOBJICHHA 1 HaJ1MHICTH IIOCTABOK, .
) ) ITOCTABOK, 1X
[TocTauyanbHUKW |TPOCTEKYBAHICTh |JAMCKOHT Y pasi ) ) )
. o BIJIITOBITHA AKICTH
MEXaHI3My [MOCTIAHOTO
Ta 00CsT
HAJAHHS MOCIYT |TapTHEPCTBA
: 3pocTaHHs
VYIEeBHEHICTB Yy .

. . .. | BUPOOITKY,
TpynoBuit 3aBTPALLIHbOMY BucoxoksaiidikoBanuii SADILIATH
KOJICKTUB 11, TpodeciitHuil |IepcoHan P :

) MpaIliBHUKIB,
Kap'€epu3M . )
CTaJIICTh KaJpiB
: . 3HMOKEHHS PIBHS
CowaiapHo- HasgBHicTh i
S - 0e3po0ITTH,
: : €KOHOMIYHUI KBaUTi(h1KOBAHUX
PerionanpH1 . . . .. |3pocTaHHSA
PO3BHUTOK PETiOHY, |TIPAIliBHUKIB, CTAO1IBbHI
OpraHU BIIAJIA N ) IMOJaTKOBUX
3alHATICTD npaBuiIa ) )
BiJIpaxyBaHb 1
HaCeJICHHSA TOCITOTapIOBAHHS ..
CepeaHbO1 3apIiiaTh
) ) ITomarkosi
) CraOuUIbHICTH ) &
JepxaBHi1 [Tonarku, BlJpaxyBaHH!,
) HOPMaTHBHO- )
OpTraHH BIIaJIN eKoJIoris, Oe3mneka . PiBEHB MTOTaTKOBOTO
3aKOHOJAaBUYO1 0a3u
HABAHTAXKECHHSA
[TpuponozaxucHi |JlorpuMaHHs Onrumizarisg .
PHp ) Hotp ) = Exonoriuna
Ta TPOMAaIChKi EKOJIOTTUHUX [MOBOJKEHHS 3
. ) 00CTaHOBKA
oprasizaiii HOPM BIIXOIaMH
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Tabnuys 2

®inaHcoBi Ta He(IHAHCOBI IHIUKATOPHU CTAJIOTO PO3BUTKY
nist popmyBaHHA iHpopManiiHol 0a3m

Cdepa InqukaTopu
BILIVBY diHaHCOBI1 Hedinancosi
: Posnozin crBopenoi Baprocti | KoHKypeHTHI nepeBaru
Exonomiuna - .
ExoHOMIYHA €eKTUBHICTh
chepa : ~ [HHOBAITT
D1HAHCOBA CTIWKICTh
CepennromicsiyHa 3apo0iTHa | HasiBHICTH KOJIEKTHBHOTO
njiaTa JIOTOBOPY
ComiasHa Butpatu Ha oxopoHy mparii HaBuanns nepconainy 3a
chepa Ta 3a0e3MeUYeHHS PaxyHOK KOIITIiB
p TpPaHCIOPTHO1 O€3MeKU 1ITPUEMCTBA
ButpaTtn Ha HaBYaHHS
JloTpuMaHHs MpaB JIOJIMHA
IEPCOHATY
BxitanenHs Ha po3BUTOK
BUPOOHHUIITBA Ta B OXOPOHY [ToBomXEHHS 3 BIAXOJaMU
HABKOJIMIITHBOTO CEPEIOBHUIIA
Butpartu Ha exosorito Ha EneproedexTuBHiCcTh Ta
Exonoris 3BITHY JIaTy eHepro30epeKeHHs
OxopoHa HaBKOJIHIIIHBOTO
Burtpartu Ha oxopony CEpeIOBUIIA TA EKOHOMHE
HABKOJIMITHHOTO CEPEJIOBUIIA | BUKOPUCTAHHS MIPUPOTHUX
pecypciB

[locTuii eran — po3podka popmary 1 MakeTa 3BiTYy. YIOCKOHAJICHHS
3BITYy MOBUHHO BiAOyBaTUCS MOCTIMHO, OCKUIBKM B YMOBaX HEBU3Haue-
HOCTI 3OBHIIIHE CEPEOBUILE MO-PI3HOMY BIUIMBAE HA BHYTPIIIHI
npouecu mignpueMcTBa. HeoOXigHO MpHU3HAYUTH BIANOBIAAIBHY OCOOY
3a MIATOTOBKY 1 PO3CWIKY 3BITYy HapTHepam abo BUKJIAIaTH Horo Ha
CBOEMY CaMTI.

CboMull eTanm — II€ aHalli3 pe3yJbTaTiB MOCTaBJICHUX IIIEH.
[Ipamroroun 3 pecypcamu (KamitajgaMu) pi3HOi npupoau ((piHAaHCOBUMH,
JOACHKUMH, BAPOOHUYUMH ), 1110 HAJIXOJATH 200 € Y MiAITPUEMCTBA, BOHO
oTpuMye (PiHAHCOBI Ta HE(PIHAHCOBI PE3YJIBTATH PO3POOJICHOI CTpaTerii
CTaJIOTO PO3BUTKY.

TyT HEoOX1JHO IOKa3aTH — JOCATHyTa MeTa y cdepi CTajoro
PO3BUTKY 4M Hi. OTpuMaHi pe3ylbTaTd MOXYTh HaJalll BUKOPHUCTOBY-
BaTUCS JIJIs pO3pOOKM HOBHMX YIPABIIHCHKUX PIlIEHb, HOBUX CTpaTeriv-
HUX IJICH 1 3aB/IaHb.
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Pe3ynbrati 1OCATHEHHS MOCTaBJICHUX IIJIeH y cdepl CTaaoro pos-
BUTKY MO’KHA TIOKa3aTH, BUKOPUCTOBYIOUM Takui popmar (tad:m. 3).

Tabnuys 3
OuiHka pe3yabTaTiB J10CATHEHHSA MeTH ((pparMeHT)

[Tporpama «YmpaBniHHS BiIX0JaMH BUPOOHHUIITBAY

Merta CKOpOYEHHs YTBOPEHHS BIJIXO/IIB

aHaji3 00CATIB YTBOPECHHS BIJIXO/IB;
[Insxu peanizalii MeTH COPTYBaHHS B1AXO/I1B;
3aJIy4eHHSI BIJIXOJIIB Y TOCTIOIAPChKUM 001T

[1naH Ha MOTOYHUI CKOpOTUTH KIITBKICTh BIAXOAIB Ha T (%)
nepioj
CKOPOYEHO KUIbKICTh BIAXOAIB Ha T (%) MOPIBHAHO

PesynbraT moTouHOIO 3 MONEPEAHIM MEPIOIOM;
nepioay CKOPOYEHO KIJIBKICTh B1AXOAIB Ha T (%)

MOPIBHSIHO 3 TJIAHOM
OriHKa BIUIUBY I11€1 3HIKEHHS BUTPAT, MOJIMIIEHHS €KOJIOTTYHOT
porpamMmu CKJIaJI0BO1

Takuil migxig A03BOJSE MOOAUUTH CTYMIHb JIOCSTHEHHSI TOCTaB-
JIEHOI METH, OIIHUTH PE3YJbTAaTUBHICTh 3aXO[IB, CHPSIMOBAHUX Ha
30epeKEHHS CTAJIOTO PO3BUTKY TPAHCIIOPTHOTO MiAMPUEMCTBA.

BucnoBok. [liiBoasun miacymMoK y po3poOill 3BITY HPO CTaluil
PO3BUTOK, HEOOXiJHO HE MPOCTO KOHCTATyBaTH JUHAMIKy MOKAa3HUKIB, a
1 BijoOpakaTu iX BIUIMB HA (pIHAHCOBI Ta 1HIII PE3yJIbTaTH OpraHi3ailii.

KomriekcHUM acmekT 10 MPOBEACHHS aHajli3y ToJIOBHUX (haKTOPIB
CTAOUTBHOCTI PO3BUTKY CIIPUSIE OTPUMAHHIO MPABWIHHOI Ta 00'€KTUBHOT
1H(opMallii, 10 Hajga€e JaHi TPO BHYTPIIIHE CEPENOBUIIE TPAHCHIOPTHOI
KoMIaHii, i1 3acoOM 1 MOJKJIMBOCTI, a TaKOXX JIO3BOJSE€ BHU3HAYUTH
KOHKPETHI 11711 CTAJIOr0 PO3BUTKY 3a KOXKHUM 13 BUIJICHUX HAIIPSMKIB.

[IpoBenenuii anami3 3a JaHHUMHU TMOKAa3HUKAMU CTaJIOTO0 PO3BUTKY
J03BOJIUTH MiJIPUEMCTBY OLIIHUTH MOCTABJICHI 111 1 TOCSITHYTI PE3YJib-
TaTd. Takok Ha MiJACTaBl JaHOTO MIAXOAY BOHO MOXKE 3I1HCHIOBATH
MOHITOPHUHI HE TUIBKM JJIs ce0e, ajie 1 sl KOHTpareHTiB, BUOHparouu
HaWOLIbIII 3HAYYII ACTIEKTH B3a€MOII.

Ha migcTaBi npencTaBIeHUX MOKa3HUKIB TPAHCHOPTHE MIANPUEM-
CTBO MO)KE CKJIaJ]aTH He(iHAHCOBY 3BiTHICTh HPO CTaIMil PO3BUTOK. Ii
MOKHA HAJ|aBaTH SIK 30BHIIIHIM KOpUCTyBadyaMm, Tak 1 JJIsl BIACHUX IIO-
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TpeO. Jlani HeiHAHCOBOI 3BITHOCTI MOXKYTh CTaTH IHCTPYMEHTOM KOPIIO-
paTUBHOTO yMpaBIiHHSA, (GOpMYBaHHS OpEHIy, MPOTHO3YBaHHA HOBHX
TEeHJICHI[I/, 110 B MiJICYMKY CIPHsI€ 3pOCTaHHIO €PEKTUBHOCTI Oi3HECY.

Jlireparypa

1. Elkington J. Towards the Sustainable Corporation: Win-Win-Win
Business Strategies for Sustainable Development. California Management Review.
1994. 36(2). Pp. 90-102.

2. Transforming our world: the 2030 Agenda for Sustainable Development :
BeO-caiiT. URL: http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70
/1&Lang=R (nara 3BepHenns: 15.09.2025).

3. Uyrye 0. O. BruB cramoro po3BUTKY Ha MpoIECH TpaHchopMarllii
MIIIPUEMCTB TPAHCIIOPTY. BicHuk ekoHomixu mpauncnopmy i npomuciosocmi. 2024
(76), 55-60.

4. Cranuii pO3BUTOK: CBITOTJISIHA 1/1€0JIOTIsl MailOyTHBOTrO: MOHOTpadis / 3a
pen. akan. HAAH VYkpainu M. A. XBecuka. KuiB: Bua-so 1Y IH-Ty exoHOMIKH
IIPUPOIOKOPUCTYBaHHSA Ta ctanoro po3Butky HAH Yxkpainum, 2012. 465 c.

5. boiiko O. B., JIymit 3. II. Ctanuii po3BUTOK TPAHCHOPTHOI CHUCTEMU
VYkpainu. Haykoesuii gicnuxk HJITY Vkpainu. 2013. Ne 23(18). C. 94-103.

6. Etzion D., Aragon-Correa A. Big Data, Management, and Sustainability:
Strategic Opportunities Ahead. Organization & Environment. 2016. Vol. 29, Is. 2.
Pp. 147-155.

7. ®enuna C. M. ®opMyBaHHS CUCTEMHU 1HIAUKATOPIB CTAJIOTO PO3BUTKY IS
OITIHIOBAaHHS 010COITiaTbHOI €KOHOMIKU. Mexanizm pecynioganns exonomixu. 2019.
Neo 4. URL: https://doi.org/10.21272/mer.2019.86.13 (nata 3BepHeHHs: 15.09.2025).

8. Brundtland G.H. Our common future — Call for action. Environmental
Conservation. 1987. Ne 14(4). Pp. 291-294.

9. Kynpssues B. M. Kputepii Ta pakTopu cTajgoro po3BUTKY TPaHCIIOPTHOTO
MIANPUEMCTBA. [Ipobiemu ma nepcnekmusu po3sumky NiONpUEMHUYMEA. XapKiB,
2023. Ne 30. C. 106-116.

10. KyapsasueB B. M. CydacHi acnekTd MOHITOPUHTY CTajoro pPO3BHUTKY
TPAHCIIOPTHOTO  MIANPHUEMCTBA: METOAWKA Ta TpakTtuka. [llpobremu ma
nepcnekmusu po3sumky nionpuemuuymaea. Xapkis, 2025. Ne 34, C. 60-72.

References

1. Elkington, J. (1994). Towards the Sustainable Corporation: Win-Win-Win
Business Strategies for Sustainable Development. California Management Review,
36(2), 90-102 [in English].


http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70%20/1&Lang=R
http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70%20/1&Lang=R
https://doi.org/10.21272/mer.2019.86.13

306 ExoHoMika TPAHCIIOPTHOT0 KOMILIEKCY, BHIIL. 46, 2025

2. Transforming our world: the 2030 Agenda for Sustainable Development,
available at: http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70
/1&Lang=R (last accessed 15.09.2025).

3. Chuhuiev, Y. O. (2024). Vplyv staloho rozvytku na protsesy transformatsii
pidpryiemstv transportu [The impact of sustainable development on the
transformation processes of transport enterprises]. Visnyk ekonomiky transportu i
promyslovosti, 76, 55-60 ([in Ukrainian].

4. Khvesyk, M. A. (Ed). (2012). Stalyy rozvytok: svitohlyadna ideolohiya
maybutnoho: Monohrafiya [Sustainable development: worldview ideology of the
future: Monograph]. K.: Vyd-vo DU In-tu ekonomiky pryrodokorystuvannya ta
staloho rozvytku NAN Ukrayiny [in Ukrainian].

5. Boyko, O. V., Dvulit, Z. P. (2013). Stalyy rozvytok transportnoyi systemy
Ukrayiny. [Sustainable development of the transport system of Ukraine]. Naukovyy
visnyk NLTU Ukrayiny — Scientific Bulletin of NLTU of Ukraine, 23(18), 94-103.
[in Ukrainian].

6. Etzion, D., Aragon-Correa, A. (2016). Big Data, Management, and
Sustainability: Strategic Opportunities Ahead. Organization & Environment, 29,
147-155 [in English].

7. Fedyna, S. M. (2019). Formuvannia systemy indykatoriv staloho rozvytku
dlia otsiniuvannia biosotsialnoi ekonomiky. [Formation of a system of sustainable
development indicators for assessing the biosocial economy]. Mekhanizm
rehuliuvannia ekonomiky — Mechanism for regulating the economy, 4, Retrieved
from: https://doi.org/10.21272/mer.2019.86.13

8. Brundtland, G. H. (1987). Our common future — Call for action.
Environmental Conservation, 14(4), 291-294 [in English].

9. Kudriavtsev, V. M., (2023). Kryterii ta faktory staloho rozvytku
transportnoho pidpryiemstva. [Methodology for assessing the level of sustainable
development of transport enterprise]. Problemy ta perspektyvy rozvytku
pidpryiemnytstva — Problems and prospects for the development of
entrepreneurship. 30. 106-116 [in Ukrainian].

10. Kudriavtsev, V. M., (2025). Suchasni aspekty monitorynhu staloho
rozvytku transportnoho pidpryiemstva: metodyka ta praktyka. [Modern aspects of
monitoring the sustainable development of a transport enterprise: methodology and
practice]. Problemy ta perspektyvy rozvytku pidpryiemnytstva — Problems and
prospects for the development of entrepreneurship. 34. 60-72 [in Ukrainian].



http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70%20/1&Lang=R
http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70%20/1&Lang=R
https://doi.org/10.21272/mer.2019.86.13

EKoHOMiKA TPAHCIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 307

METHODOLOGICAL ASPECTS OF FORMING
ACCOUNTING AND ANALYTICAL INFORMATION
FOR ASSESSING THE SUSTAINABLE DEVELOPMENT
OF TRANSPORT ENTERPRISES

KUDRIAVTSEYV V., PhD in Economics, Associate Professor, Department
of Economics and Entrepreneurship, Kharkiv National Automobile and Highway
University, Ya. Mudrogo str., 25, Kharkiv, Ukraine, 61002.

E-mail: slavkudr@gmail.com, ORCID: 0000-0002-7617-6390.

Abstract. The purpose of this work is to improve the methodological aspects of forming
accounting and analytical information on the sustainable development of a transport enterprise,
which will allow assessing the effectiveness of the sustainable development strategy. A number of
modern general scientific methods and approaches were used in the work. In particular, the
abstract-logical method was used, which includes analysis and synthesis, inductive and deductive
approaches. The generalization method was used to analyze information sources and study local
and international experience. In addition, the method of systematic analysis allowed us to study
the object in a complex manner, taking into account the interrelationships between its elements
and ensuring a holistic perception of the problem under consideration.

The article discusses the theoretical and methodological aspects of forming accounting and
analytical information to ensure the sustainable development of transport enterprises. The starting
point for the analysis is the concept of sustainable development, which originated in the 1970s, and J.
Elkington's “three dimensions” model (people — planet — profit), which emphasizes the
interdependence of social, economic, and environmental components. The authors argue that it is
critically important for modern transport companies to take into account not only financial indicators
but also non-financial factors such as social responsibility, environmental performance, digital
innovation, and stakeholder engagement. The paper focuses on the need to develop integrated
reporting in accordance with the ESG model, which combines economic, social, and environmental
indicators and allows for greater transparency in business activities. The main stages of creating
such reporting are highlighted, from strategic vision to the identification of key performance
indicators and the evaluation of achieved results. It is emphasized that traditional financial reporting
cannot reflect all aspects of business sustainability, and therefore there is a need for a comprehensive
approach to information management.

An analysis of recent studies by Ukrainian scientists shows that the turbulence of the
external environment is transforming approaches to transport development strategies and
requires the improvement of methodological tools. It is concluded that the transition of transport
companies to the principles of sustainable development creates a number of advantages:
reduction of costs and dependence on resources, formation of a positive image, strengthening of
trust among investors and partners, and expansion of opportunities for long-term development.

Thus, the approach to the formation of accounting and analytical information and
integrated reporting proposed in the article can become an effective tool for corporate
governance, which will contribute to increasing competitiveness and ensuring the sustainable
development of transport enterprises in modern conditions.

Key words: sustainable development, strategy, accounting and analytical information,
transport enterprise, reporting.
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Anomauin. Y cmammi 00cniodceHo meopemuKo-memooudti 3acaou ma npakmudti
IHcmpymenmu  opmysants cmpameeiii  83a€EMOO0I]  A8MOMPAHCNOPMHUX NIONPUEMCME 31
cmetkxondepamu 8 ymoeax enobanizayii, yugposoi mpaumcgopmayii i 60€HHO-eKOHOMIUHUX
suxnuxie. OOIPYHMOBAHO HEOOXIOHICMb CUCMEMH020 MaA YIIeCNPAMOBAHO20 YNPABIIHHS
BIOHOCUHAMU 13 3AYIKABIEHUMU COPOHAMU, SIKE€ BUXOOUMb 30 MeMHCI CIMUXTUHUX KOMYHIKAyYil i
NnepemeoprOEMbCsl HA CMpameidHuil pecypc Ni08UeH s KOHKYPEHMOCHPOMONCHOCTI, penyma-
yiunoi Haditinocmi ma cmivkocmi nionpuemcms. Ha ocrnosi ananiszy cywachux Haykosux nioxoois
[ MIDXCHAPOOHUX CMAHOAPMI8 PO3KPUMO €8ONI0YII0 CMEUKX0I0epCbKoi meopii, 30Kkpema mooeii
ioenmudpixayii ma npiopumemu3sayii cmeuxxonoepis, KoHyenyito Stakeholder marketing, a
MAaKo}C NPAKMUKU iHme2payii NpUHYunie KOPROPaAmueHoi CoOYianbHOI 8iON0BIOANbHOCII.

YV pobomi 3anpononosano nioxio 0o gopmysanna cmpameziti  83a€MO0ii  3i
cmetikxonoepamu, siKull nepeooadac ix idenmugixayito ma kracu@ikayiro, KiibKicHe OYiHIO8aAHHS
8NIUBY U 3AYIKABIEHOCII 3 GUKOPUCMAHHAM [HMESPALbHUX NOKA3HUKIG, PO3POOIIeHHI MAMpUy-
HUX cmpamezii YnpaeninHs 63aemMo0isimu. [{na oyinioeanHs eniugy ma inmepecie 3anponoHo8aHo
WKaaU, wo 6paxoeyrms Napamempu CUIU 6NAUBY, AECIMUMHOCMI | MePMIHOB0CMI 6UMO2, a
makoxc @hinancoeoi, onepayitinoi ma penymayitiHo-coyianvhoi 3ayikaeienocmi. Lle 0o3eonse
BUOLTUMU  4OMUPU CMPAMeiuHi 30HU 63AEMOOIi: «KII0U08I 2pasyiy, «mpumamu 6 KypcCiy,
«30epezcmu 3a0080IeHHA» MA KMIHIMAIbHI 3YCUTLTIAY.

Ipakmuuny anpobayito memoouku 30iticneno Ha npuxnaoi T/B «ATII-16363». Buaeneno
oucghepenyitiosanuli pieeHb 6NIUBY MA 3AYIKAGIEHOCMI PI3HUX 2PYN CMEUKX010epis. K408y
PoTb Gidicpaiomsv GIACHUKU MA AKYIOHepU, KOPNopamueHi KIiEHMU Xapuo8oi npoMuciosocmi,
NOCMAYAIbHUKU NAIUSA U 3an4acmum, cmpameziune 3HAYeHHs 0Nl cmabiibHocmi Oi3Hec-
npoyecie maromev NpayiGHuKu (800ii, nocicmu-oucnemyepu), mooi 5K 0epi*HCABHI pe2ylAMOpHI
opeanu ma micyesi 2pomaou BUKOHYIOMb (PYHKYI0 3a6e3nedeHHs OOMPUMAHHA HOPMAMUGHO-
npagosuUx 8UMoe i penymayitiHoi NiOMpUMKU.

Peszynomamu oocnioscenns niomeeporicyroms 0OYibHICMb 3aCMOCYBAHHS IHME2PAIbHO20
nioxo0y 00 OYIHIOBAHHS CIMEUKXO0I0epi8 ma 8UKOPUCMAaHHA mampuyi « Bniue — 3ayixasnenicmovy
AK [HCMPYMEHmy CmpameiyHo20 YHPAGIIHHA. 3anponoHo8aHi pekomeHoayii moxicyms Oymu
BUKOPUCAHI  ABMOMPAHCNOPMHUMYU ~ NIONPUEMCMEAMU Ol NIOBUWEHHA — eeKMUBHOCTI
napmuepcwvKoi 3aemo0ii, hopmysanHs 00820CMPOKOBUX BIOHOCUH 008Ipu ma adanmayii 00 ymos
HeBU3HAYEHO20 308HIUHBLO2O CePedosULYd.
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Knwuoei cnosa: cmeiikxonoepu, cmpameeii, cmpameziyne YnpaeiiHHsA, A8MOMPAHC-
nopmue NiONPUEMCMBE0, OYIHIOBAHHS 6NIUBY, Di6eHb 3aYIKAGIEHOCMI, MAMpuys 63aeMOO0ii,
KOPNOpamueHa coyianbHa iON08i0AIbHICb.

IlocTanoBka nmpo0JeMu. Y cydacHUX yMOBax riodamizaiii, nud-
poBoi TpaHcdopmallii Ta BOEHHO-€KOHOMIYHUX BHUKIIMKIB €(PEKTUBHICTh
(GYHKIIIOHYBaHHSI aBTOTPAHCIIOPTHUX IMIJANPUEMCTB 3HAYHOKO MIPOIO
3QJICKUTH BiJ] AKOCTI IXHBO1 B3a€MOI1 31 cTeiikxonaepamu. DopmyBaHHs
BIJTHOCHH Ta KOMYHIKaIIHHKUX 3B’A3KIB Ma€ 3A1HCHIOBATUCS IILJIECIIPSMO-
BaHO, y ME&XaX CHEIlaJbHOI CUCTEMH yIIPABIIHHS B3a€MOBITHOCHHAMU 13
3aI[iKaBJICHUMHU CTOPOHAMH, a HE HOCUTH CTUXIMHUU Xxapakrtep. Bax-
JUBUM IHCTPYMEHTOM Yy IIbOMY KOHTEKCTI BHUCTYIA€ PO3POOIICHHS
CTpaTerii B3aeMOli 31 CTEUKXOJIEpaMH, SIKI BPaXOBYIOTb I1HTEpPECH
KIIIEHTIB, MAPTHEPIB, J€PKABHUX 1HCTUTYI(IH, IEPCOHAITY, IHBECTOPIB Ta
CyCIUJILCTBA 3arajoM. Takl cTpaTerii JO3BOJISIOTh HE JIMIIE IMiABUIIUTH
KOHKYPEHTOCIIPOMOKHICTh MIJANPUEMCTB, a W 3a0€3MEYUTH IXHIO
JIOBTOCTPOKOBY CTIHKICTh, penyTalliiHy HaAIMHICTh Ta aJallTUBHICTh 10
yMOB HEBHM3HAYEHOCT1 30BHIITHBOIO CEPEAOBUIIIA.

3pocTatounii HAyKOBUM 1HTEpeC 10 MpOOJEMATUKU PO3BUTKY
CTEHKXOJIIEPCHKOTO MiIXOY MOSCHIOETHCS HEOOXITHICTIO BIPOBAIKCHHS
IHHOBAIIMHUX MEXaHI3MIB MMApPTHEPCHKOI B3a€EMOJIi, 3aCTOCYBAHHSIM
M(POBUX 1HCTPYMEHTIB KOMYHIKAIlll, MOITUPEHHSIM PHUHIIUIIB KOPIO-
PaTUBHOI COLIAJTBLHOT BIAMOBIAAIBHOCTI Ta 1HTETPAIE0 CTEUKXOJACPChH-
KOTO MIJAXOAYy y CTpaTeriuHe ympaBiiHHS. Yce Ie akTyali3dye moTpely B
KOMIUIEKCHOMY JOCHIIPKEHH] Cy4aCHUX MIIXOMIB ¥ MEPCIEKTUB PO3BUTKY
CTpaterii B3aeMO/Ii1 aBTOTPAHCHIOPTHUX MIAIPUEMCTB 31 CTEHKXO0JIJIEpaMH,
110 1 BU3HAYA€ HAYKOBY Ta MPAKTUYHY 3HAYYIIICTh OOPAHOI TEMATHKH.

AHaJi3 ocTaHHIX gocaigkensb i myoaikamii. [Ipodiema B3aemoii
MIJIMPUEMCTB 31 CTEHKXOJIEpaMU Ma€ IPYHTOBHE TEOPETUKO-METO0JIO-
rYHE MIATPYHTS Ta PO3BUBAETHCS Y KIITBKOX KJIFOUOBUX HAIpsiMax.

KiacuuHi 3acagy CTEMKXOIAEPCHKOI TEopil 3aKIajeHl y Mparsix
R. Freeman Tta J. McVea [1], gxi po3risaaioTh CTEUKXOIIEPIB K 0a30-
BUI €JIEMEHT CTPATET1YHOr0 ynpasiiHHs. [loganpimii po3BUTOK III€T 171€1
3niicHeHo y po6otax C. Hill 1 T. Jones [2], T. Donaldson 1 L. Preston
[3], M0 aKkIeHTyBaJIu yBary Ha areHTChKiM MPUPOJl B3aEMOBITHOCHH Ta
HEOOXI1JTHOCTI IHTETpallli IHTEPECiB yCiX TPy 3alIKaBIEHUX CTOPIH.

BaxnuBuii BHECOK y PO3pOOKY MeXaHI3MIB I1IeHTU(IKaIl Ta
BU3HAYCHHS MPIOPUTETHOCTI cTerkxonaepiB 3poowin R. Mitchell,
B. Agle Ta D. Wood [5], siki po3poOuiin Moieib CaIi€HTHOCTI CTEUKXO0JI-
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iepiB 3a TpbOMa KPHUTEpIsIMH: BIIaja, JEriTUMHICTb Ta TEPMiHOBICTb. Ii
MIPOJAOBXKEHHIM CTalld JOCHIHKEHHS B3aEMOJIi CTEHKXOJIEPIB y Mepe-
xeBomy BuMmipi (T. Rowley [11], B. Neville 1 B. Menguc [12]), a Takox
y KOHTEKCTI 0araTOCTOPOHHIX BIIHOCHH Ta MapajoKCajIbHOTO YIIpaB-
minas [13].

Oxkpemy yBary JAOCIHITHUKH MPUIUISIOTH MAPKETUHTOBUM acIlleKTam
cTerikxonaepebkoro migxomy. Tak, G. Hult, J. Mena, O. Ferrell, L. Fer-
rell [4], C. Bhattacharya i D. Korschun [10], a Takoxx B. Hillebrand,
P. Driessen, O. Koll [9] o6rpynToBytors koHueniito stakeholder
marketing, sika po3mmMproe Kiacu4yHy napagurmy «4Py, migkpecntorodu
HEOOX1IHICTh (POPMYBaAHHS LIHHOCTI JJI BCIX TPYN CTEHKXOJIEPIB.

Y nOpakTHYHOMY BHMIpPlI aKTyaJlbHUM € MHUTAaHHSA CTaHapTiB 1
npolueayp B3aeMojii. MixkHapo iHi iHiiaTuBu, 30kpeMa AA1000SES [7]
Ta KEPIBHHUIITBO 13 corianbHOoi BigmoBigamsHOCTI ISO 26000 [8], dop-
MYIOTh 0a3y Jj1si ToOyJ0OBM MTPO30PHUX KOMYHIKAIIA Ta BIAMOBIAAIBHOTO
613uecy. Jocmimxenusa cydacaux aBTopiB (F. Stocker ta inmux [6; 17])
NOTJIUOMIOITE I MAXOAH, pPOo3poOJsaoun Kiacudikaiiial MoJeni
3aJIy4EHHS CTEUKXOJIJIEPIB Yy NPOILIECH 3BITHOCTI 31 CTAJIOTO PO3BUTKY.

Cepen cydyacHUX BITYM3HSHUX HAYKOBIIIB NMpoOeMa B3a€EMOIIT Miji-
MPUEMCTB 31 CTEMKXOJIJIepaMU TaKOK 3HAXOAUTh aKTUBHE B1J0Opa’KeH-
Ha. 3HauHuii BHecok 3poownu: E. Kamumnwmkoa [15; 16], ska
po3pobuia  MoJeNdl  CTEUKXOJIIep-MEHEHKMEHTY B CHCTeMi
KOpHopaTuBHOI  couiaibHOi  BianmosiganbHOcTi; II.  IlepepBa Ta
cniBaBTopu [18], 1m0 cucremMaru3yBaiu 3apyOixkH1 JOCHIIKEHHS y cdepi
BapTICHO-OPIEHTOBAHOTO yHIpaBiiHHA cTeiikxonaepamu; O. CTpenkos
[19], akuii BUOKpPEMHUB BHUAM B3a€MO/IIi TPAHCIOPTHUX MIAMPUEMCTB 31
creiikxonaepamu; B. Cmaumno ta kosiern [20], mo 3amponoHyBalu
nporeaypy anamizy creiikxomnaepis; [. KpaBuyk 1 JI. JIutBumko [21], siki
aganTyBalu MIAXOAW [0 YHOPABIIHHSA CTEUKXOJJAEpaMu y MPOEKTaX
TPAHCIIOPTHHX I AMPUEMCTB.

JlonaTkoBO 3aclyrOBYIOTh Ha YyBary poOOTH, IO IHTErPYIOTh
CTEUKXONACPChbKUNA MAXiJ y PEriOHAIbHUI PO3BUTOK [22], KOHUEMNTY-
albHE YMOpPaBIIHHS B3aeMOAisAMHU [23], MeToAWKU i1aeHTHdIKaIii Ta
OL[IHKM BIUIUBY [24], IJIaHYBaHHS PEECTPY CTEUKXOJIEPiB [25], a TakoxK
JOCIIIJIPKEHHSI BIUIMBY MOBEIIHKU CTEHKXOJIIEPIB HAa YNPABIIHHS 1HHOBA-
IIHHUMU MPO€EKTaMU [26] 1 corliaTbHUMU 1HIIIaTUBaAMH [27].

HeBupimeni ckiagoBi 3arajbHoi mpodjeMu. AHaji3 HayKOBHX
npaib CBIAYUTH, 10 Cy4acHAa CTEUKXOJJIEPChbKa TEOpPis PO3BUBAETHCS Y
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HampsMi yTOYHEHHS KOHIIENTYaJbHUX 3acaj 1 Mojened 1aeHTudikarii
CTEMKXOJ/IEPiB;  PO3POOJICHHS  MApKeTHHIOBMX 1  KOMYHIKaIIMHHAX
THCTPYMEHTIB B3a€MO/I11; 1HTErpallli CTEUKXOIAEPCHKOTO MIXOAY B KOPIIO-
paTUBHY COILIAJIbHY BIJMOBIIATBHICTS 1 3BITHICTH 31 CTaJOr0 PO3BUTKY;
amanTarli MDKHapOJAHMX CTaHAApTIB JO0 CHEIU(IKK TPaHCIIOPTHUX
T ATPUEMCTB.

[le cTBOprOE MIATPYHTS g MOAAJBIIUX JOCTIIKEHb CTpaTerii
B3a€MO/I11 aBTOTPAHCIIOPTHUX MIANPUEMCTB 31 CTEHKXOJAEpPaMH B yMO-
Bax IupoBizallii, €eBpoiHTErpallii Ta BOEHHO-€KOHOMIYHHMX BUKJIUKIB.

@opMmynOBaHHA Wijiedl crarTi. MeToro crarti € po3poOJSieHHS
HAayKOBO-TIPAKTUYHUX  pPEKOMEHJaliil 13  (QopMyBaHHS  CTparerii
B3a€EMOJIIi 31 CTEHMKXOJIIepaMH, CIIPSIMOBAHUX Ha 3a0€3MEUYEHHSI CUCTEM-
HOTO, aJanTUBHOIO Ta PE3yJIbTAaTUBHOTO YIMPABIIHHS 3alliKaBICHUMU
CTOpPOHAaMHU, IO BIUIMBAIOTh HA MISUIbHICTH AaBTOTPAHCIOPTHOTO IMiANIPU-
emctBa (ATII) abo 3a3HarOTh ii BIUIMBY, 3 METOIO MIiJIBUILECHHS MHOTO
CTIAKOCTI, KOHKYPEHTOCIPOMO>KHOCTI Ta pemyTalliHOl IIHHOCTI B
JTMHAMIYHOMY 30BHIIIHBOMY CEPEIOBHUIIII.

Buxkiaa ocHoBHOro marepiany agociaimkenHsi. DopmyBaHHS
cTpaTerii B3aeMojlii 31 CTEMKXOJAepaMyd TPaHCIOPTHO-JIOTICTUYHOIO
MIIMPUEMCTBA € CKJIQJHUM 1 OaraToOpiBHEBUM IIPOIIECOM, SKUM BUMAarae
CUCTEMHOT0 miaxoxy. Ha Hamy ayMKy, IOIIJIBHO BHOKPEMHUTH TpPH
KJIOUOB1 €Tamu IbOro Tpolecy: I1IeHTUdikamis Ta Kiacudikaiis
CTEHKXOJ/IepIB; OLIHIOBAHHS PIBHS iXHBOI'O BIUIMBY Ta 3allIKaBJICHOCTI;
Oe3nocepeiHE pO3pOOICHHS CTpaTeriit B3aeMO/IIi.

Ilepuiim etanom € 1eHTU]IKALS CTEUKXOJIEPiB, IO Tepeadadae
BUSBJICHHSI BCIX MOMJIMBUX TpyH 3alllKaBICHUX CTOPIH, Cepel SAKUX:
NpaIiBHAKY, KIIEHTH, TOCTAYaJIbHUKH, KOHTPOJIIOIOYI OpraHH, MicIieBa
rpoMaja, iHBectopu Tomo. Ilomanpina iXHs Kiacu@ikamis MOXKe 371Hc-
HIOBATHUCS 32 HU3KOIO KPUTEPIiB: BILUIUB HA MIIIPUEMCTBO (POWET); CTYIIHb
3aIlIKaBJICHOCT] Y MOro JisILHOCTI (interest); THI B3aeMOJii (EKOHOMIYHA,
ColLllaJIbHA, PEryJiaTopHa Ta 1H.). Takui maxig 1go3Boisie chopmMyBaTH
0a30BYy CTPYKTYpYy 3alllKaBICHUX TIPYI, CTBOPUTH OCHOBY JJIS OUIBII
TJIMOOKOTO aHai3y.

JlpyruMm etarnoM BHUCTYMAa€ OIIHIOBaHHS PIBHSI BIUIMBY Ta 3alliKaB-
JIEHOCTI1 CTeWkxoyaepiB. i bOro MOUUIBHO BUKOPUCTOBYBAaTH METO]]
EKCIIEPTHOTO OIIHIOBaHHS 3a IIKAJIOK Bix 1 g0 5 OaiiB, 1o 3abe3neuye
BIJIHOCHY 00’ €KTHUBHICTh PE3YyJIbTaTIB Ta MOXJIUBICTh KUIBKICHOI 1HTEP-
npeTartii. Y Mexax I[b0TO eTaIly OI[IHIOEThCS HE JIUIIIE MOTEHITaT BIUTUBY



312 ExoHoMika TPAHCIIOPTHOT0 KOMILIEKCY, BHIIL. 46, 2025

CTEUKXOJIJIEPIB HA PIIIEHHS, TPOEKTH Ta PECYpPCH MIANPUEMCTBA, aje U
CTYMIHb IXHBOI 3aI[IKaBJICHOCTI Yy JOCATHEHHI pe3yJbTaTiB (3pOCTaHHS
npuOyTKY, MIJBUIIECHHS SKOCTI CEpBICYy, 3a0e3meyeHHs] Oe3IeKu, peati-
3aIlisl IPUHITUIIIB COILaIbHOI BIIMOBIIAIBLHOCTI TOIIO).

JIJ1s1 OLIHKM BIUTMBY IPOIMOHYETHCA KOMOIHOBaHa IIKaja, sika Bpa-
XOBYy€ TpW mapamerpu: cuiy BIuBY (Power), neritumuicts (Legitima-
cy), TepminoBicTh (Urgency) (tadu. 1).

Tabnuys 1
IIIkana oiHKM MOKJIMBOCTI BIUIMBATH HA MPOIECH, PillIeHHSI, IPOEKTH
Cuna BBy (Power) - JleriTuMHICTB .
: N .. Tepminosicts (Urgency) -
HACKUIbKH CTEHUKXOJEP (Legitimacy) - :
[ka- . . HACKIIbKU BUMOTH
Mae€ 3/1aTHICTb 3MyCUTH | HACKUJILKU BUMOTH a00 .
7a, : . . CTelKkxoJaepa noTpedyoTh
ATII giaTh NEBHUM | IHTEPECH CTEUKXOJIIEPa L
oau. . HeraitHoi yBaru abo
YUHOM a00 3MIHUTH € 3aKOHHUMH Ta :
.. IIBUJIKOTO BUPIIICHHS
CBOI IJIAHU OOIPYHTOBAaHUMH
He3naunuii BriiuB . . BizncyTHs TEpMIHOBICTB
Heneritumui/ueoorpyH ACYT p

1 | (mpakTU4HO (MO>KHA BIJIKJIACTH HA

TOBaHI BUMOTH

BIJICYTHIN) HEBU3HAYCHUH TEPMiH)
Husbkuii BILUB : . Husbka TEpMIHOBICTh
Hwu3bka seriTuMHICTh .
(MOe BUCIIOBUTH ) (Moxe OyTH BUpIIIEHO B
2 (cyMHIBHa N
IYMKY, ajie 6e3 . CEPEIHbOCTPOKOBIN
o OOTPYHTOBAHICTD) .
3HAYHUX HACJIIJIKIB) MEPCIIEKTHUBI).
[ToMipHHMi1 BIIIIUB . . , Hwuspka TEpMIHOBICTH
[TomipHa neriTUMHICTD .
(MOK€e CTBOPUTH (Moxe OyTH BHUPIILIEHO B
3 ) : (4acTKOBO N
MEBHI HE3PYYHOCTI : CEpeIHbOCTPOKOBIHN
0OTpyHTOBaHI) .
a00 3aTPUMKH) MEePCIIEKTUBI)
Bucokuii Brums .
. . . Bucoxka TepMIHOBICTh
(3maTHUM CyTTEBO Bucoxka neriTuMHiCTh )
. : (motpedye BUpiLIEHHS
4 | BIVIMHYTH Ha KJItOYOBI | (IEPEBAKHO 3aKOHHI Ta :
: . MPOTATOM KIJIBKOX
piteHHs abo CITpaBeINBI) ) )
JTHIB/TUXKHIB).
onepariii)
Hyxe BUCOKHIA/
KPUTUYHUH BIUIWB
. : Jyxe BuUCoka
(3maTHUM TOBHICTIO . : yxe Bucoka
. JIETITUMHICTh .
3a0JI0KyBaTH AisIb- . TEPMIHOBICTh (KpUTHYHA
5 (0e3yMOBHO 3aKOHHI Ta

HICTb, CHPUYMHUTH
3Ha4H1 30UTKH a00
3MIHUTH CTpATET1YHUI
HaIpsMoK).

CUTYyallis, noTpeodye

CYCIIUJIBHO BU3HaHI1 . .
HEraitHOro BUPIIICHHS)

BUMOTH)
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CyKkynHMI 1HTETpalbHUN TIOKa3HHUK BILIMBY PO3PAXOBYETHCS SIK CyMa
OaniB 3a MMM IMapamMeTpamu, IO JO3BOJISIE BUOKPEMHUTH YOTHUPHU PiBHI
BIJIMBOBOCTI: Bl HU3bKOro (3—5 OaiiB), 110 mepeadayvae nepiogudHuil Mo-
HITOpUHT, 10 kputuyHOro (13—15 OGaiiB), 3a SKOro B3a€MOJIsl 31 CTEHK-
XOJIJIEPOM Ma€ 3/1MCHIOBATHCS y (POpMaTi CTpaTerivHOro MapTHEPCTBA.

AHaJIOTIYHUM MiAX1J 3aCTOCOBAHO 1 JO OI[IHKHM 3alliKaBJICHOCTI
CTeMKXOJJEpIB, SIKa BH3HAYAETHCS 3a TphOMa BUMIpaMH: (iHaHCOBa,
orepailiiiHa Ta pemyTailiiiHa/coliagbHa 3aIlikaBieHICTh (Tad. 2).

Tabnuys 2
IIkaJsa oiHKHK 3aMiKaBJEHOCTI cTelKkxoJAepiB y podoti ATII
[xana, dinaHcoBa Onepaiiitna Penyramiiina/CorianbHa
oai. 3aI[lKaBJICHICTD 3aI[1KaBJICHICTD 3aI[1KaBJICHICTD
2 3 4
Biacytas abo myxe BincyTas abo myxe Biacytas abo myxe

HU3bKa (1HaHCOBA
3aI[iKaBJICHICTh (HEMae
IPSIMOTO 3B'SI3KY 3

HU3bKa Oomepalliina
3aIliKaBJICHICTD (JTisUTb-
HICTh CTEHUKXOJIepa

HHU3bKa 3all1KaBJICHICTh
(pemyTarisi cTedkxosaepa
He noB'si3aHa 3 ATII)

biHaHCOBUMU HE MEPETUHAETHCS 3
pesynbratamu ATII) | onepariisimu ATIT)

2 Husbka inancosa Husbka onepamiitna | Hu3bka 3amikaBieHICTh
3aI[iKaBJIEHICTh 3aI[iKaBJICHICTh (MOXJIMBUHM MIHIMAJTbHUM
(He3HauHi ¢iHaHCOB1 | (emi30aU4H1 200 BIUIMB Ha 1M1JIK)
BHUT'OJIW/PU3UKH) HE3HA4YHI B3a€MO/IIT)

3 ITomipHa ¢inancoBa [Tomipna onepamiitna | [TomipHa 3ai1ikaBieHICTh
3aIliKaBJICHICTh 3aI[iKaBJICHICTh (MOXJTUBI TTyOJTIYH1
(BruIMBaE Ha YacTUHY | (peryJisipHi, ajie He 3rajIku, He3HAUYHUN
JI0XO/Ty/BUTpAT KPUTUYHI B3a€MOJIii) | BIUIUB HA CTIPUMHATTS)
CTEUKXOJAepa)

4 Bucoxka ¢inancoBa Bucoxa onepartiitna Bucoxka 3amikaBieHiCcTh
3al(1KaBJIEHICTh 3aI[1KaBJIEHICTH (mismpHICTh ATII
(cyTTeBa yacTUHA (cyTTeBa 1HTErpallisl B | CYTTEBO BILUIMBAE HA
JIOXOJTy/BUTpAT OoTiepaTUBHI MPOLIECH, | IMIIX ab0 CollaTbHUIMA
3anexuthb Big ATII) 3QJIEKHICTD B1JI HUX) | CTAaTyC CTEHKXOJIepa)

5 Kputnuna ¢inancoa | Kputnuna omnepa- KpuTHuHa 3aiikaBieHICTh

3allikaByeHICTh ((i-
HAHCOBE 0J1aro MmoJyry4-
45 CTEUKXOJIIepa
MIPSIMO 3aJICKHUTH BiJl

(piHaHCOBOTO CTaHy Ta
ycmixiB ATII)

[1iiHa 3al[1KaBJIECHICTh
(MSTBHICTD CTEHK-
X0JIJIepa HEMOXKIINBA
a00 CHIILHO
obMesxeHa 0e3
onepariii ATIT)

(pemyTartisi, coliaibHa
BIITOBITAJILHICTE 200
HaBITh ICHYBaHHS
CTEUKXOJ1Iepa MOXKYTh
OyTH MOCTaBJIEeHI MiJl arpo-
3y uepes AisubHICTh ATII)
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[TincymkoBuii Oan 103BOJIsiE KJIACU(PIKyBAaTU PIBEHb 3alliKaB-
JICHOCTI Bij Ay>ke HU3bKOro (3—5 6aiiB), 110 3BOAUTHCS 0 1HPOpMYyBaH-
HS JuIe 3a noTpedu, 10 BUcokoro (13—15 OaiiB), Koau cTEHKXOIAEPH
MalTh OyTH aKTUBHO 3aJy4y€Hl JO KOMYHIKalli Ta BpaxyBaHHS iXHIX
IHTEpECIB NMPU MPUUHSTTI PIllICHb.

TpeTiM eranmoMm mpoliecy € po3poOJICHHs CTpaTerii B3aemomii 3i
cTerikxosiepamu. J[si 1bOrO0 BUKOPUCTOBYETHCS MATPUUYHUNM MiIXif,
AKUW TOETHYE ABa 1HTETpajbHI MapamMeTpH: pPIBEHb 3alllKaBJICHOCTI Ta
pIBEHb BIUIMBY. Y MEXKaX MaTpUIll BU3HAYAIOTHCS TPU T'PYMHU CTEHKXOJI-
nepiB: 3 Bucokum (12—15 6ainiB), cepeaniMm (8—11 GaniB) Ta HU3BKUM
(3—7 6aiiB) piBHEM KOXXHOTO Tlapamerpa. BiamosigHo ¢popmyeTbest HAOIp
CTpAaTeriii: BiJi MOHITOPUHTY Ta IHQOPMYBaHHS AJIsI MaJOBIUIMBOBUX 1
MaJio3allikaBJICHUX TpPyn 10 AaKTHUBHOI B3a€MOJIi Ta CTPATETIYHOIO
MapTHEPCTBA 13 KIIFOYOBUMH CTEHKXoJaepaMu (puc. 1).

TPHUMATH B KYPCI KJIFOYOBI T'PABII
Cmpamezis:

Pezynspre ingopmysanHs npo 6axciugi nodii; 3abe3neuenHs
docmyny 00 peneeaHmHoi iH@opmayii.

BUCOKUU

Cmpamezis:
AKxmusHe ynpaeninus ma 3any4eHHs;
nocmitina, micHa KOMyHIKayis,;
3a1yYents 00 NPUIHAMMSL Piliets.

cepeoHil

3BEPEI'TH 34/10BOJIEHHA

Pigens 3auikasnenocmi

Cmpamezis:
3abesneuysamu docmammuiil piéens
iHpopmayii; ynuxamu KoHgnikmis; ne
Nepesanmaicysanu.

HU3bKUU

HU3LKULL cepeoHiil BUCOKUL
Pigens ennugy na nionpuemcmeo

Puc. 1. Marpuus crparerii B3aeMoJil 3i cTelKXo0J11epaMu

[IpencraBneHa mMaTpuIlsl CKIAAA€ThCS 3 YOTUPHOX KBAJIPAHTIB, SIKi
(bOpMYIOTHCSI IEPETUHOM JBOX OCEH:

Bice X (ropuzontanbHa) — «PiBeHb BIUIMBY Ha MIIMNPUEMCTBOY.
BinoOpaxae HACKUIBKM CHJIBHO CTEHMKXOJAEp MOXKE BIUIMBATH Ha
pILIEHHS, MISUTBHICTh Ta pe3yibTaTH MIANPUEMCTBA. PiBeHb BILIMBY
JTUTATHCS HAa TPH Ipajiallii: «KHU3bKUN», «CEPeIHIN» Ta «BUCOKHUI.
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Bice Y (BeptukanwsHa) — «PiBeHb 3aliikaBieHocTi». [lokasye Hac-
KUIBKM CTEMKXOJIJIEp 3allikaBiIeHUN y poOOTIi, yCIixax Ta pe3yjbTaTax
TISUIBHOCTI  IMiANpPUEMCTBA. TakoX Mae TpH TIpajallii: «HU3bKUI,
«CEepeJIHIi» Ta «BUCOKHUI.

KokeH 3 4OTHpHOX KBaJpaHTIB MaTpHIll Ma€ CBOIO Ha3By Ta
MIPOTIOHYE 3arajbHy CTPATET1I0 B3a€EMO/III.

«Kro4oBi rpaBii» — 1€ CTEUKXO0JJIEPU 3 BUCOKUM PIBHEM BILUIMBY
Ta BHUCOKMM PIBHEM 3aIllKaBJICHOCTI, PEKOMEHIOBAHOI CTPATETIEI0 €
aKTUBHE YNOpPaBIIHHS Ta 3aJly4ye€HHS; IIOCTIHA, TiCHa KOMYHIKAIIIs;
3ay4eHHS 0 NPUHHATTSA pimeHb. 1le HallBaXkIuBIII CTEUKXOIACPH, SIKi
MOTPEOYIOTh MAKCUMAJIBHOI YBaru Ta pecypcis.

«Tpumat B Kypcl» — 1€ CTEMKXOJAEPU 3 HU3BKUM/CEpPEIHIM
pIBHEM BIUIMBY Ta BHCOKHUM/CEpEAHIM PIBHEM 3aIliKaBJICHOCTI. 3arajib-
HOIO CTpaTeriero Oyne peryispHe 1HGOpPMYBaHHS MPO BAXJIMBI TOII;
3a0€3MeUeHHsT JOCTyNy J0 peneBaHTHOI 1Hpopmarii. 11 creiikxonaepu
X0uyTh OyTU MOIH(GOPMOBAHUMH, 1 IXHS JyMKa MOXKE MaTH HEMPSMHUI
BILTUB 200 OyTH BaXXJIMBOIO JJIsSI pemyTaili.

«30epertd 3aJ0BOJICHHS» — CTEUKXOJIIEpU 3 BHUCOKHUM DPIBHEM
BIUIUBY Ta HU3bKUM PIBHEM 3alliKaBJICHOCTI, CTpATErisl: «3a0e3neuyBaTu
JIOCTaTHIN piBeHb 1HGOpPMAIlli; YHUKATH KOH(IIIKTIB; HE MEpPEBAHTAXKY-
BaTh». BOHU MOXYTh BTPYTUTHCS, SIKIIO iXHI 1HTEpecu OyAyTh MOpPY-
IIEHI, TOMY iX HEO0OXIAHO yTpUMyBaTH B CTaHl 3aJIOBOJICHHS, HE
BUTPAYAIOYU HAJIMIPHUX PECYPCIB.

«MiHIManbHI 3yCUIUISH» — CTEHKXOJIEpU 3 HU3BKUM/CEpPEIHIM PiB-
HEM BIUIMBY Ta HM3bKHM pIBHEM 3ailikaBieHocTi. LI creiikxonmepu €
HallMEHII TPIOPUTETHUMHU, 1 B3AEMOJISL 3 HUIMU Ma€ OyTH MIHIMAJIbHOIO.
PexoMeHy€eThCSI MOHITOPUHT, JOTPUMaHHS 0a30BUX BUMOT, HE BUTpa-
YaTH 3HA4YH1 PECYPCH.

[IpakTnyHa amnpoOarisi po3poOJIeHHS CTpaTerii B3aemMomil  3i
crerikxonaepamu 3aiiiciena B T/IB «ATII-16363». Anai3 OIiHIOBaHHS
BIUIMBY Ta 3aIliKaBJICHOCTI CTEHUKXOJIEPIB Ja€ 3MOT'y 3pOOUTH HU3KY
BHCHOBKIB. 30KpeMa, BJIACHUKM Ta aKI[IOHEpU MAIOTh HAWBHUILMMI 1HTE-
rpanbHuil 6an BruBy (14 GaniB), M0 MIATBEPKYE IXHIO KIOUOBY POJIb
y CTpaTeriyHOMY YIIPaBIIiHHI MiATPUEMCTBOM. BogHOUac KoprnopaTuBHi
kiieHT (Nestle, Danone, [IuBo) AeMOHCTPYIOTH BUCOKHI pIBEHb SIK
BIUTUBY, TaK 1 3aI[iIKaBJIEHOCTI, 1110 00yMOBJIIOE HEOOX1AHICTh MIATPUMAH-
HS1 3 HUMH JIOBTOCTPOKOBUX MAPTHEPCHKUX BIAHOCHH.



316 ExoHoMika TpaHCOPTHOTO KOMILJIEKCY, BHIL. 46, 2025

Oco0nuBy yBary IMpuUBEpPTaE TMO3UILIS MPAIliBHUKIB (BOAIIB,
JIOTICTIB-AUCIIETYEPIB), AKl, MOMPH BIJHOCHO HU3BKUM TMOKA3HUK CUJIU
BIUIMBY (2 Oasin), XapaKTepU3yeTHCSI BUCOKOKO JIETITUMHICTIO Ta TEPMi-
HOBicTIO BUMOT. lle moscHIoe iXHIM 3HaYyHWUM 1HTerpaapHuit Oam (10
OaJtiB), IO CBIIYUTH MPO KPUTUUHY 3AJICKHICTH ONEpaIiiHOl A1SIbHOCTI
ATII Bix moackkoro pecypey. Takum 4uMHOM, 3a0€3MeYEHHS HAJICHKHUX
YMOB TIpalll Ta MOTHBAIIil MPaIIBHUKIB BUCTYIA€ BAKJIUBUM UHMHHUKOM
CTab1IbHOCT1 O13HEC-TIPOIIECIB.

He MeHII BaxIMBUMHU € TOCTAayajJbHUKUA MajduBa Ta 3alacHUX
YaCTHH, SIKi, 3aBJSKH BHCOKIM TEpPMIHOBOCTI B3aeMoO/lii, (HOPMYIOThH
3HAYHHMM piBEHb BIUIMBY Ta 3aIikaBiaeHOCTi (12 6amniB). CBO€r0 Ueproro,
JepkaBHi1 opraHu (MHUTHI, TOAATKOBI CITY>KOM Ta MICII€Bl OpTraHH Biaau)
B1/I3HAYAIOTHCS CEPEIHIM PIBHEM BIUIMBY Ta 3al[IKaBJICHOCTi, OJHAK iXHSI
pOJIb TIOJIATA€E y 3a0€3MEeUCHH] BIAMOBIAHOCTI PETYISATOPHUM BHMOTaM 1
N1ATPUMaHHI JITOBO1 pemyTallii NiJIpUeEMCTBA HA JIOKAJIbBHOMY PiBHI.

[To3uiioHyBaHHA  BIAMOBIJIHMX CTEMKXOJIEPIB HA  MaTpHIli
CTpateriil BijoOpakeHo Ha puc. 2.

a3 32
K 3
, B
§ K 2
S TPUMATH B KYPCI K/ITKOYO0BI T'PABIII
3 Im 1 K1
g
S
=
2 s
gz
E73
SISy
M Q
=
&
3
§ 3BEPEI'TH 34/]OBOJIEHHA
1%
S
=

HU3bKULL cepeoHiil BUCOKULL
Pisens ennugy na nionpuemcmeo

Ymoeni nosnauenns: Kuienmu, wo kopucmyomscs nociyeamu 00CmagieHHs npooyKmie
xapuyeannsa: K 1 Danone; K 2 Iluseo;, K 3 Nestle; K 4_Tiomwonosi supodu;
B_Bnacnuku/Axyionepu, Il 1 600ii; Il 2 nocicmu-oucnemuepu, 3 1 Openoapi
cknaocvkux ma oghicnux npumingens, 3 2 IlocmavaneHuku naiuea, 3andachux Yacmum,
I 1 Mummui opeanu; I 2 Ilooamxoea cuyxcoa; /] 3 Micyesi opeanu énaou.

Puc. 2. Ilo3nnioHyBaHHS CTeKXO0/AepiB HAa MAaTPHULI cTpaTerii
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Marpuiisi 103BOJIsI€ MIANPUEMCTBY BU3HAYUTU ONTUMAJIbHI CTpa-
Terii KOMYyHIKaIii Ta B3aeMOJIi 3 KOXHOIO Tpymnow, e(QEeKTHBHO
PO3IOAUISIOYN PECYPCH.

OcHOBHa cTpaterisi B3aeMOJIT 1Ji1 OUIBIIOCTI CTEHKXOJIEPIB CIpS-
MOBaHa Ha 3a0€3MEeUeHHs iX JOCTATHbOIO Ta aKTYaJIbHOIO 1H(OpPMAIII€IO,
o0 BOHU OyJM 3aJI0BOJICHI, BIJUyBalld CBOI MPUHAICKHICTh, HE
BUTpPAYAOUYU MPHU I[bOMY HAJMIPHUX PECYpCiB Ha HaJMIpHE 3ayYEHHS
a00 MPUMHATTS IXHBOI AYMKHU B KOKHOMY pillieHHI. MeTa mojsarae B
TOMY, 1100 MIATPUMYBATH IXHIO JIOSJIBHICTh Ta YHHUKATH MOTEHIUIMHUX
HETaTUBHUX PEaKIlif yepe3 HeocTaTHE iHDOpMyBaHHS a00 ITHOPYBaHHS
ixHix 1HTepeciB. [IpakTuuna anpoobarris Ha npukiaal TAB «ATII-16363»
noKa3ajia JOUUIbHICTh BUKOPUCTAHHS 1IHTErPAIIbHUX MOKA3HUKIB OIIHIO-
BaHHS BIUIMBY Ta 3aI[IKaBJIEHOCTI, 110 JO3BOJISIE MO3UIIOHYBAaTH CTEHK-
XOJJEpiB y Mexax matpuilli «BriauB — 3aiikaBieHICTh», (OpMyBaTH
mudepeHIliioBadl MIX0AW 0 YIpaBIiHHA HUMH. Pe3ynbTatm aHaimizy
3aCBIIYWIIA OCOOJIMBY BAXKJIMBICTh MAPTHEPCHKUX BIAHOCHUH 13 KOPIIOpa-
TUBHUMM KJIIEHTAMH 1 MOCTaYaIbHUKAMU, CTPATEridyHO1 pOJil BIACHUKIB
Ta aKI[IOHEPIB, @ TAKOK KPUTUYHOI 3JIEKHOCT1 ONEpaliiiHOl J1SIbHOCTI
BiJI IEPCOHAITY.

BucnoBku. [IpoBenene nociipKeHHs MATBEPAUIO, 1110 e(pEeKTUBHA
B3a€EMOJII1 aBTOTPAHCIIOPTHUX TMIJAMNPUEMCTB 31 CTEUKXOJIJIEpaMHU €
KJIFOYOBUM YMHHHUKOM 1XHBOI KOHKYPEHTOCIPOMOXXHOCTI, pemyTarlifHoi
CTIMKOCT1, IOBTOCTPOKOBOT'O PO3BUTKY B yMOBax riodaizaiii, iuppoBoi
TpaHcopmallli Ta BOEHHO-€KOHOMIYHUX BHUKIMKIB. HaykoBo 00-
IPYHTOBAHO, III0 CTpATETiyHE YIPaBIiHHS 3aI[IKaBJICHUMH CTOPOHAMHU
noTpedye CUCTEMHOIO MIAXOMAY, AKUW OXOIUTIOE 1IeHTU(IKAIII0, OLIHIO-
BaHHS BIUIMBY Ta 3alllKaBJIEHOCTI, a TaKOX pO3pOOJICHHS 1HIUBIAYya-
J130BaHUX CTPATET1il B3aEMOII].

CdopmoBana MaTpuuHa MOJEIb CTpATeriil B3aemojii 3abe3nedye
MOXJIMBICTh PAalllOHAJIBHOTO PO3MOJAUTLY YHPABIIHCHKUX 1 PECYpCHUX
3yCUJIb TIAIPUEMCTBA, 3HMXKYE PU3UKU KOHQIIKTIB, MiABUILYE PIBEHb
32I0BOJICHOCTI CTEMKXOJIIEPIB Ta COPUSIE peaizallii IPUHIIUITIB COIliaTh-
HO1 BiANMOBIAAIBHOCTI Oi3Hecy. lle cTBOpro€ OCHOBY i 1HTErparii
CTEHKXOJAEPCHKOTO MIAXOAY Y CTpaTEriyHe yIpaBiIiHHS aBTOTPAHCIOPT-
HUMH TIITPUEMCTBAMMU.

[TepcriekTHBY MOAANIBIINX JOCHIIKEHB MOJATAI0Th Y pO3pOOJICHHI
U(POBUX THCTPYMEHTIB MOHITOPUHTY B3a€MOJIIi 31 CTEHKXOJAEpamu,
ajanTailii MXXHapOJHUX CTaHJAPTIB MAPTHEPCHKOI CIIBIpalli 10 BITYU3-
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HAHUX pealiii Ta OIiHIOBaHHI €()EeKTUBHOCTI peai30BaHUX CTpaTerii 3
ypaxyBaHHSIM (DaKTOPiB HEBU3HAYEHOCTI 30BHIIITHLOTO CEPEAOBHIIIA.
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Abstract. The article explores the theoretical and methodological foundations as well as
practical tools for shaping strategies of interaction between motor transport enterprises and
stakeholders under conditions of globalization, digital transformation, and war-economic
challenges. The necessity of systematic and purposeful management of relations with
stakeholders is substantiated, going beyond spontaneous communications and turning into a
strategic resource for enhancing competitiveness, reputational reliability, and enterprise
resilience. Based on the analysis of modern scientific approaches and international standards,
the evolution of stakeholder theory is revealed, including models of stakeholder identification and
prioritization, the concept of stakeholder marketing, and practices of integrating the principles of
corporate social responsibility.

The paper proposes an approach to developing stakeholder interaction strategies, which
involves their identification and classification, quantitative assessment of influence and interest
using integral indicators; and the design of matrix strategies for managing interactions. To
assess influence and interests, scales are proposed that take into account the parameters of
power, legitimacy, and urgency of demands, as well as financial, operational, and reputational-
social interest. This allows the identification of four strategic zones of interaction.: “key players,”
“keep informed,” “‘maintain satisfaction,” and “minimal effort.”

Practical testing of the methodology was carried out on the example of PJSC “ATP-
16363.” A differentiated level of influence and interest among various stakeholder groups was
identified: owners and shareholders, corporate clients in the food industry, and suppliers of fuel
and spare parts play a key role; employees (drivers, logistics dispatchers) have strategic
importance for business process stability; while state regulatory bodies and local communities
ensure compliance with legal requirements and reputational support.

The results of the study confirm the feasibility of applying an integral approach to
stakeholder assessment and using the “Influence — Interest” matrix as a tool of strategic
management. The proposed recommendations can be applied by motor transport enterprises to
improve the effectiveness of partnership interaction, build long-term trust-based relations, and
adapt to the conditions of an uncertain external environment.

Key words: stakeholders, strategies, strategic management, motor transport enterprise,
impact assessment, level of interest, interaction matrix, corporate social responsibility.
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METOAAYHUNA NIXI 10 KOMILIEKCHOI OLIIHKU
THYYKOCTI TA AJANITUBHOCTI JOTICTUYHOI
CUCTEMM MIJITPUEMCTBA

BEJIMYKO 4. 1., crapimii Buknaaay, kadeapa MEHEHKMEHTY, XapKiBCbKHUN
HAI[IOHABHUI aBTOMOOUTHHO-AOPOXKHIN yHIBepcuTeT, Byl . Mynporo, 25,
M. XapkiB, Ykpaina, 61002.

E-mail: yana0505050@gmail.com, ORCID 0000-0002-0754-9990.

Anomauin. CyuacHi ymosu @yHKYIOHY8AHHA NIONpUEMCmME 6 YKpaini 6UHaA4aromvcs
BUCOKUM  pIBHeM HeCmadbiIbHOCMI, W0 3YMOGIeHAd BIUCbKOSUMU OidMU, 2100ATbHUMU
EKOHOMIYHUMU ~ MPAHCHOPMAYIAMY, eHePeeMUYHUMU KPU3aMU ma pO3PUEOM MPAOUYITIHUX
JIOCICMUYHUX TAHYI02I8. 34 MaKux yMO8 102iCMUYHi cucmemu nompeodyoms He Juuie eKOHOMIYHOT
epexmusnocmi, ane 1 30amHOCMI 00 WBUOKO20 BIOHOBIEHHS, SHYUKO20 Dedly8aHHs HA 3MIiHU
nonumy, nepeb6y008U MPAHCNOPMHUX Mapuipymie ma inmezpayii Yu@dposux mexHonozi y
npoyecu ynpaeiinHs. Boowouac icHyroui MemoouKku OYIHIO8AHHA JO2ICMUKU 30e0L1bUl020
OpIEHMOBAHT HA KAACUYHI NOKA3HUKU 8UMpam i cepeicy, 3aiularyu no3a yeazow napamempu
SHYUKOCMI ma adanmueHoCmi, 5KI BUHAYAIOMb HCUMMEIOAMHICMb CUCMEMU Y KPUZ0BUX |
nicnakpuzosux ymosax. Lle obymosnoe nompedy y hopmysanti H08020 MemoOUUHO20 nioxooy,
Wo 003601umMb 30IUCHIOBAMU KOMNIEKCHY OideHOCMUKY ma 3abe3neyums NiOnpueMcmeam
IHCIMPYMEHMU CMPame2i4uHo20 YNPAGIiHHA.

Memotw cmammi € po3pobienns ma OOIPYHMYBAHHSA MEMOOUUHO20 NIOX00Y 00 OYIHKU
SHYUKOCmi ma adanmueHOoCmi J02ICMUYHOI cucmemu nionpuemcmed, nobyooeaHoco Ha
CUCMEMHO-(DVHKYIOHANbHOMY — AHANi3l U IHme2payii YacmKo8UX HOKA3HUKIG Y  €OUHUL
inmezpanvHull iHoeKkc. ¥ 00CniodicenHi 3anponoHo8aH0 CMPYKMYPYSAHHs CUCMeMU IHOUKamopie
3a n’amobma epynamu; onepayiiHumu, iHaHco80-eKOHOMIYHUMU, A0ANMUBHUMU, IHGopMayiiHo-
ananimuunumu ma cepsichumu. Koowcrna epyna ioobpasicae cneyughiunuii sumip (hyHKYioHy8anHs
JI02ICMUYHOI cucmemu — 8i0 WBUOKOCMI ma HAOJIUHOCmI onepayill 00 pieHsa yugposizayii ma
cmabineHocmi Kiienmcwvkozo cepgicy. Ha ocnogi yux inouxamopie po3podieHo inmezpanbHutl
IHOeKC — 2HYYKOCMI-a0anmueHocmi, wWo 0038014€ nepegecmu  06aA2amosUMIpHy — cucmemy
Xapakmepucmuk y KilbKiCHYy Gopmy ma 3abe3neuye Moxiciusicms OeHUMAPKiHey, MOHIMOPUH2Y
OUHAMIKU | cmpameziuHoi 0iaeHOCMUKU.

Haykoea noeusna cmammi nonsieac y no€OHaHHI KIACUYHUX NOKA3HUKIE eheKmUeHoCmi 3
napamempamu SHyykocmi, aoanmueHocmi ma yugpoeoi mpanchopmayii, wo 3abe3nevye
KOMNJIEKCHE 8i000padMCeHHs HCUMMEZOAMHOCMI 102iCMUYHOI cucmemu. Bnepwe 3anpononosano
aneopumm OyiHI08AHHS, WO OXONIIOE emanu 6i0 hOPMYBAHHS CUCMeMU NOKA3HUKIG I Ni020moeKuU
0aHux 00 pO3PAxXyHKY IHMe2panbHO20 [HOeKcy, IHmepnpemayii pe3yibmamis, nepesipKu ixuvoi
Haodiunocmi ma Gopmyeants ynpasguiHCbKux piuiens. /[o0amkoso po3podieHo 00pOdCHIO Kapmy
8NPOBAOdICEHHsT Memooukyu mpueanicmio 90 Ouis, sxka nepeddbauac noemanuuii nepexio 8io
i0enmughixayii danux 00 nid2omosKu niauy Oiu.

Ilpakmuuna 3unauywiicmv 3anponoHo6aHo20 nNiOXody NoAfAedA€ y U020 30AMHOCMI
3abe3neyysamu  NIONPUEMCMBAM — MPAHCNOPMHO-IOICMUYHO20 — CEKMOpy  [HCMpYMeHm
cmpameziyHo20 YNPAGNIiHHA, WO O003601A€ BUHAYAMU CNAOKI Micys JN02iCMU4HOI cucmemu,
nioguwgyeamu Cmiukicme 00 Kpuzosux ¢haxmopie ma Gopmysamu KOHKYDEeHMHI nepesazu y


mailto:yana0505050@gmail.com
https://orcid.org/0000-0002-0754-9990

EKoHOMiKA TPAHCIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 325

006820CmMpPOKOGIIl nepcnekmugi. Y Kpuszoeux ymoeax inmezpanivHuti iHOeKC Moxce Cly2yeamu
IHOUKAMOPOM 8pA3IUBOCI NIONPUEMCMBA, a4 6 NICIAKPU308ULL Nepiod — OpIEHMUpom O
NIAHYBAHHS BIOHOBIEHHS MA IHHOBAYIUHO20 po3sumKy. Baoicnueorw € mooicausicms adanmayii
8a208UX KOe@IiyieHmie 3aNedcHO 8I0 cyeHapiie cepedoguwia, WO NIOBUWYE CHYUKICD
3ACMOCYB8AHHA MemoouKyu ma pooums ii Npuoamuor K 015 YKPAIHCbKUX NIONPUEMCING Y
B0EHHUX YMOBAX, MAK 1 0/ NOOANbULOL iHme2payii' y c8imosuil 102ICMUYHULL NPOCmip.

Y niocymxy, 3anpononosanuti memoouuHuil nioxio € epexmueHuUM IHCMPYMEHMOM
OYiHIOBaHHA, AKUU 3a0e3neuye nepexio 6i0 @dpacMeHmapHo20 auanizy 00 KOMHIIEKCHOL
0ilacHOCMUKU NO2ICIMUYHUX CUCEM, [Hme2pyoulu pisHi AcneKkmu ix (YHKYIOHY8AHHS V €OUHULL
y3azanvnenuii noxasuuk. Mozo sacmocysanms cnpusmume He nuuie RiOSUUEHHIO eqeKmusHocmi
VNPAGNIHHA HA PI6HI OKpeMux nionpuemcms, aie U Hopmy8anHio 3a2aivHoi cmpamezii
BIOHOBJIEHHA MA PO3BUMKY J02ICMUYHOI IHPpacmpykmypu YKpainu 6 ymoeax cy4acHux 6UKIUKIG.

Kniouoei cnosa: nocicmuuna cucmema NiONpUEMCMEA, 2SHYYKICMb, AO0ANMUBHICHD,
iHmezpanbHull iHOeKc, IHGOPMaYiUHO-AHATIMUYHI NOKASHUKY, SHYYKICMb 102ICIMUYHOI cucmemu,
IHOUKamopu 102iCMU4HOI OislIbHOCMI

IlocranoBka mnpoOjemu. CydacHi yMOBH (DYHKIIOHYBaHHS
MIJMPUEMCTB B YKpaiHi XapaKTEPU3YIOThCsI BUCOKUM PIBHEM PUHKOBOI
HECTAOLJILHOCTI, BUKJINKAHOI BIMCHKOBHMH JIISIMH, TJ100aJIbHUMH €KOHO-
MIYHUMU TpaHCPOpMallisIMUA, EHEPreTUYHUMHU KPU3aMHU Ta MOPYUICHHSM
TPaAUIIMHUX JIOTICTUYHUX JAHINIOTIB. 32 TaKuX 00CTaBUH €(DEKTUBHICTH
JIOTICTUYHUX CHUCTEM BU3HAYAETHCS HE JIMIIE ONTUMAJIBHICTIO 1X MOOY-
JOBH, a ¥ 3JaTHICTIO A0 IIBUIKOI ajamnTailli B yMoBax Herepeadoady-
BaHUX 3MIH. Tpaauiiiidi miaxoau 10 OpraHi3ailii JOriCTHKH, OPIEHTOBaHI
Ha CTallIbHE CepEeIOBUIIE, HE BPAXOBYIOTh cielU(DiKy (PyHKIIOHYBaHHS
MIJIMPUEMCTB Y KPU30BUX CHUTYaIlisiX, IO MPU3BOJUTH [0 3POCTAHHS
PHU3UKIB, BTPAT Ta 3HIKEHHS KOHKYPEHTOCTIPOMOXXHOCTI. Ile oOyMoBitoe
HEOOXIJIHICTh (POPMYBaHHS HOBUX KOHIIENTYaJbHUX 3acaj MOOyJA0BH
JIOTICTUYHUX CHCTEM, OPIEHTOBAHUX HA THYYKICTh, AJalTUBHICTH Ta
CTIMKICTh, a TaKOX pO3pOOJIEHHS BiAMOBIJHOTO METOAMYHOIO IHCTPY-
MEHTAapio iX OLIHIOBAHHS.

AHami3 OCTaHHIX JOCHiIKeHb 1 myOJikaniid. OI1iHIOBaHHS
JIOTICTUYHOI JISTIbHOCTI MIAMPUEMCTB € OJHHUM 13 KIIFOUOBUX HAaINpsAMIB
Cy4YaCHUX HAYKOBHMX JOCHIIKEHb, aJ)K€ BOHO 3a0e3ledye OCHOBY s
OPUUHSTTS CTPATEriYHUX 1 TAKTUYHUX YNPABIIHCHKUX PillIEHb, (GOpMY-
BaHHS KOHKYPEHTHHMX IMepeBar Ta MIJBUILECHHS CTIAKOCTI O13HECy B
yMOBaxX TypOyJIEHTHOrO Cepe/loBHINA. Y CBITOBIM 1 BITUM3HSHINA HAYKO-
Biil stiTepaTypl chopMmyBaiocs KijabKa MiAXOJIB JO BU3HAUYCHHS PE3yJib-
TQTUBHOCTI JIOTICTUYHHUX CHCTEM, SIKI €BOJIOIIIOHYBAJIM BijJ] KIACUYHUX
KOHIIENIIA 10 Cy4YacHUX MOJEJEH, 10 BPaXOBYIOTh THYYKICTh, ajam-
TUBHICTH 1 TU(PpoBi3aIlito.
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[lepmri cucTeMH1 MOCHIIKEHHS HaleXaTh 3apyOiKHHM aBTOpam,
3okpema bayepcokcy JI. Ta Knoccy /l., siki oOrpyHTyBajau JOTICTHYHI
MOKa3HUKH €(EeKTUBHOCTI, OXOIUIIOIOYM BHUTpaTH, PIBEHb CEPBICY,
NPOAYKTUBHICTh Ta fAKICTh mporeciB [1]. ¥V mpamsgx Croka k. Ta
JlamGepta JI. Oyno akIeHTOBAHO Ha IHTErpallli JOTICTUKH B CUCTEMY
CTpaTEriyHOTO YIIPABIiHHS KOMIIAHISIMU, 1O J03BOJIUIIO 3pOOUTH JIOTiC-
TUKY BaXJIUBUM 1HCTPYMEHTOM 3a0€3MEUYeHHSI KOHKYPEHTOCIPOMOK-
HOCTI [2]. ¥ monmanpmiux gociiikeHHsx XappicoHa A. ta Ban Xyka P.
[3] Oyio migkpeciaeHo HEOOX1IHICTh OanaHCyBaHHS MK (DIHAHCOBUMU I
He(1HAHCOBUMHM TMOKa3HUKAMHU, 1[0 CTAJIO OCHOBOIO JJIsI BIPOBAIKEHHS
y JIOTICTHLI KOHIEeNIii 30aJlaHCOBAaHMX NOKa3HUKIB (Balanced Score-
card). Li miaxoau 3axiany GyHIaMEHT KJIACUYHUX CUCTEM OLIIHIOBAHHSI,
AK1 TIPOTSATOM TPUBAJIOIO 4Yacy OPIEHTYBAJHUCS MEPEBAKHO HAa BUTPATHI
napaMeTpy Ta piBeHb 0OCIIyTOBYBAHHS CIIOKUBAYIB.

Ha mnowatky XXI CTONITTS Yy HAyKOBOMY JHMCKypCl MOYald
3 SIBJSITUCS KOHIIEMIIIi, [0 3MIIIYBAIM AaKUEHTH 3 €(PEeKTUBHOCTI Yy
BY3bKOMY CEHC1 Ha 3J]aTHICTh JIOTICTUYHUX CHUCTEM JO BiJHOBJICHHS Ta
po3BuTKy. Tak, Kpictodhep M. ta Ilek X. [4] migkpecatoBanu 3HaYCHHS
CTIMKOCTI 1 THYYKOCTI JIaHI[IOT1B IOCTa4yaHb, aKIEHTYIOUU Ha TOMY, IO
CydacHi KOMMaHii MOBUHHI OyTH 3JaTHUMH IIBUJKO pearyBaTH Ha 3001
Ta aJanTyBaTUCS J0 30BHINIHIX BUKIMKIB. CX03K01 IMO3UIIII JHOTPUMY-
1oThes [BanoB 1. ta Jlonryit A. [5], ikl y cBOiX poOOTax po3MisiAaloTh
KUTTE3AATHICTh Ta BIKHBAHHS 1HTETPOBAHUX JIAHIIOTIB TMOCTABOK Y
KpU30BUX YMOBaX. BOHM TOBOJSTS, 110 KIIFOYOBUMH XapaKTEPUCTUKAMU
Cy4acCHOI JIOTICTUKH CTalOTh aJallTUBHICTD 1 31aTHICTh JO ONEPATUBHOTO
BIJTHOBJICHHS (DYHKI[IM Miciis AecTaOlIi3ylounX BIUIMBIB. TakuMm 4MHOM,
y CBITOBIM HayKOBIiH JiTEpaTypi NPOCTEKYETHCA TEHICHIIISI TOCTYOBOTO
nepexoay BijJ BUMIPIOBaHHS €(PEKTUBHOCTI BUKIFOYHO Yepe3 MOKA3HUKU
BUTpAT Ta CEPBICY 10 BKJIIOUEHHS 1HAMKATOPIB CTIMKOCTI, THyYKOCTI i
aJanTUBHOCTI.

B ykpaiHCbKiii HayKoOBIH jiTepaTypl mpoOjieMaThka OIL[IHIOBaHHS
JIOTICTUYHHUX CUCTEM aKTHUBHO Po3po0isieThesa 3 mouatky 2000-x pokiB.
YoprHonuckka H. y3araapHuia MiaXoAW A0 OIIHKU JIOTICTUYHOI J1sJIb-
HOCTI1 MIJMPUEMCTB Ta 3alPONOHYBaJIa CUCTEMY IMOKA3HUKIB, sIKa OXOII-
JII0€ MPOJAYKTUBHICTh, €PEKTUBHICTh, HAJINHICTh 1 THYYKICTh JIOT1CTHY-
HUX cucTeM [6]. BaxkIuBo1O CKIag0BOIO ii JOCIIIKEHD CTAJ0 BUSBJICHHS
TOTO, 1110 HAa MPAKTUIll BITYU3HIHI MIJIPUEMCTBA CXUIbHI BUKOPUCTOBY-
BaTH MEPEBAXXHO KUIBKICHI 1HJIAMKATOpHW (HAampHUKIaid, IJIOIIA CKIaidiB,
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00CsTd TIepeBE3€Hb), TOJ1 SIK €KOHOMIYHI Ta SKICHI acCIEeKTH 3ajIuIlia-
I0ThCcsl HenoolineHnMu. Yyxpait H. posrisgana nutaHHs JOTiICTUYHOTO
o0ciyropyBaHHs Ta ()OPMYBaHHS JIQHIIOTIB IOCTayaHb, HPUILUISIOUH
yBary mpakTUYHUM acrlekTaMm iXHboro orfiHioBaHHs [7]. Kapuii O. 30ce-
peauBca Ha iHGOpMaIIMHOMY 3a0e3MedeHH] YIPaBIiHHS JOTICTUYHUMU
BuTpaTamu [8], a Mimyk 1. mocmigkyBaia CUCTeMHI IIJAXOJH 10 OIIHKH
e(hEeKTUBHOCTI JIOTICTUYHUX TIpoIeciB y Topribii [9]. XBunryn H. akien-
TyBajla Ha BUKOPUCTAHHI J1arHOCTUYHOTO MiXOIy B YIPaBIIHHI JIOTIC-
TUKOIO IIANPUEMCTB, MAKPECIIOYN 3HAYCHHS MOHITOPUHTY, KOHTPOJIIO
Ta OINEPaTUBHOI'O pearyBaHHs Ha BiaxuieHHs [10]. Y3araabHeHHS IUX
poOIT 103BOJIIE 3pOOUTH BHUCHOBOK, II0 YKPAiHChKI HAayKOBIIl 3p0oOwIn
3HAYHUU BHECOK y PO3BUTOK CUCTEMHO-(YHKI[IOHAJBHOTO MiAXOIY 10
OIlIHIOBaHHS JIOTICTHKH.

Y HOBITHIX YKPAaiHCBKUX JOCHIPKEHHSIX 0COOJMBa yBara MmpuIuis-
€THCA AJANTUBHOCTI Ta THYYKOCTI JIOTICTUYHUX CHCTEM B YMOBax
BoeHHOro ctany. Tak, Kyzsk O. [11] ananizye ynpaBiaiHHS JIOTICTUUHU-
MU MPOIECAMH Y KPU30BUX OOCTaBHHAaX, OOIPYHTOBYIOYH HEOOXIIHICTh
1HTEerpallii MOKa3HUKIB THYYKOCTI B cucteMy oiiHku. [IutikoBa JI. Ta
Axiabpko C. [12] mponoHyIOTh MOJIEJI OI[IHIOBAHHS JOTICTUYHOT MisJIh-
HOCTI TMIAMPUEMCTB, SIKI BpPaXOBYIOTh ITU(PPOBI3allii0 Ta aBTOMATH3ALIIIO.
3aBepOHuit A., JIpymit 3., Byek M. [13] posrasnanu oco6auBocTi ¢op-
MYBaHHS JIOTICTUYHMX JIAHIIOTIB Y BOEHHUH 1 MICISBOEHHUN MEPIONH,
1[0 € BaXXJIMBUM y KOHTEKCTI OLIHKHA CTIMKOCTI Ta aJallTUBHOCTI CUCTEM.
Kamoxxna FO. ta epemer H. [14] pocnimxyBanu npoOiaemMu i npiopu-
TETH BIJIHOBJICHHS JIOTICTUYHOI CHUCTEMH YKpaiHH, MIJKPECITIOYN
noTpedy y BpaxyBaHHI KPU30BUX PHU3MKIB IPHU OILIHIOBaHHI €()EeKTHB-
HocTi. Kynakoga 1., Kanem6Oer C., ITonkonosa H. [15] 3Bepranu yBary Ha
(opMyBaHHS JIOTICTUYHHUX BUTPAT Y BOEHHUX yMOBaxX. BaxxinBuMH € U
npaii [lemko FO., 3aBepoHoro A. [16], mpucBsiYeH1 ajanTallii JaHIIOT1B
NOCTa4YaHHS I MiHIMI3alli BTPaT y KPU30BHX CHUTYaIlisiX, a TaKOX
nociikerHs [{umoamnicrooi O., Xapuenko T., Uepnixosoi H. [17], ne
BUCBITJICHO MOJKJIMBOCTI  yJOCKOHAQJIEHHS JIOTICTUYHOI JISUTbHOCTI
MiMPUEMCTB Y BOEHHUX YMOBaXx.

CyuacHi nochniKeHHs1, mpeacTtaBiieHi B podorax Kospuru O. [18],
JEMOHCTPYIOTh MOJIMBOCTI BUKOPUCTAHHS MI>XHAPOJHUX 1HAUKATOPIB,
3okpeMa Logistics Performance Index (LPI), nns OIlIHIOBaHHS CTaHy
JIOTICTUYHO1 cucTeMHu YKpainu. Lledl miaxin [03Bojsie IHTErpyBaTH
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HaIllOHAJIbHI W MIDXKHApPOJHI MPAKTUKHU OIIHKH, 110 € OCOOJUBO AaKTY-
aTbHUM Yy TPOIIECl BIAHOBJCHHS Ta IHTErparii YKpaiHH 10 CBITOBHX
puHKiB. BoHoUac y ctaTTi OOIpyHTOBYETHCS HEOOXIIHICTh MOETHAHHS
KJIACUYHUX 1HJIUKATOPIB €(EeKTUBHOCTI 3 MOKA3HUKAMHU CTIMKOCTI Ta
aJanTUBHOCTI, 110 MIATBEPIKY€E AKTYyaldbHICTh yJIOCKOHAJICHHS 1CHYIO-
YUX METOUK.

AHaJli3 HaBeJICHUX HAyKOBUX Ipallb CBIIUUTH, 1110, HE3BAXKAIOUM Ha
3HAYHI IOCATHEHHS y c(epl OI[IHIOBAHHA JIOTICTUYHOI JISJIBHOCTI, ICHY€E
HU3Ka MPoO0JIeM: BIACYTHICTh €IMHOI YHI(IKOBAHOI METOJMKHU, PO3PI3HE-
HICTh IT1JIXO/IIB, OPiEHTAIliSI OKPEMHX JIOCIIKEHD JIMIIEC Ha KUIBKICHI UM
(dbiHaHCOBI TMOKA3HWKH, HEIOCTATHs IHTETpaIlis THYYKOCTI Ta aJamnTHB-
HOCTI y CUCTEMY OLiHIOBaHHsS. OCOOJIMBO aKTyallbHOIO LA Mpobdiema
CTa€ B YMOBax BOEHHHMX 1 MICISIBOEHHUX TpaHc(opMalliii, KOJIu Joric-
TAYHI CUCTEMH MAOTh MPAIIOBAaTH 3 BUCOKUM PIBHEM HEBHU3HAYEHOCTI Ta
pu3uky. TakumM 4MHOM, HayKOBI HalpalfOBaHHS CTBOPIOIOTH MIAIPYHTS
JUTSL TIOJTAJIBIIIOTO PO3BUTKY KOMIIJIEKCHUX METOJMK OI[IHKU JIOTICTUYHUX
CUCTEM, SIKI IOEHYBATUMYTh KJIACUYHI ¥ Cy4acHI MiAXOJU Ta BPaxoBYy-
BaTUMYTh crnenudiky (yHKIIOHYBaHHA MIANPUEMCTB Y KpPHU30BUX
yMOBaX.

HeBupimeHi ckJ1axoBi 3arajbHoi npoodjgemMu. AHal3 HAYKOBHUX
JTOCHIIKEHb 1 MyOJKalliil CBIIYUTh MPO CYTTEBUU MPOTPEC y po3poOii
METOJAMYHUX MIAXOAIB A0 OI[IHIOBAHHS JOTICTUYHOI JAISUIBHOCTI MIAMPH-
€MCTB. ¥ Mpaisix 3apyODKHUX 1 BITYU3HSHHUX aBTOPIB HArOJIOIIYETHCS HA
BOKJIMBOCTI IHTErpallii KiIbKICHUX Ta SIKICHUX 1HAUKATOPIB, MOETHAHHS
BUTPATHOTO 1 CEPBICHOIO MiJXO[IB, ypaXyBaHHS PHU3HUKIB, CTIHKOCTI ¢
THYYKOCTI JIOTICTUYHUX CUCTeM. BogHodac 3aiaumiaeTbcsi HU3Ka MPOO-
JeM, Kl OOMEXYIOTh MPaKTUYHE 3aCTOCYBaHHS ICHYIOUHMX METOJIUK.
[lo-nepiie, BiACYTHS e€nuHa YHi(IKOBaHAa CHUCTEMa OI[IHIOBaHHA, fKa
703BOJIsIIa O 3MIMCHIOBATHM KOMIUIEKCHY J1arHOCTHUKY JIOTICTUYHHUX
CUCTEM Yy DPI3HMX Traly3sX Ta yMOBaxX TrocrojapioBaHHS. BiiabIIicTh
HassBHUX METOIUYHUX MIIXOMIB € (PparMeHTApHUMHU Ta OPIEHTOBAHUMHU
a00 Ha OKpeMi MOKa3HUKH €(EeKTUBHOCTI, a00 Ha cneuu(iuHl HaNpsIMHU
JIOTICTHKH, 110 YCKJIAIHIOE iX mupoke Bukopuctanus. [lo-npyre, Hemoc-
TaTHHO BPAXOBAHUM 3aJUIIAETHCS BIUIMB JMHAMIYHOTO Ta KPU30BOTO
CEepe/IOBUIllA HA PE3YJbTAaTUBHICTh JIOTICTUYHUX CHUCTEM. BuUKIUKH,
MOB’A3aH1 3 BOEHHUM CTaHOM, IJI00AJIbHUMHU MOTPSACIHHSIMU Ta 3pOCTaH-
HSIM HEBU3HAYEHOCTI, BUMAraloTh BKJIIOYEHHS B CHUCTEMY OIIIHIOBAHHS
TaKUX XapaKTePUCTUK, SIK aJalTUBHICTb, THYYKICTh, 3JAaTHICTH [10
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BITHOBJICHHSI Ta 3a0e3MedYeHHs Oe3MepepBHOCTI JIOTICTUYHUX IPOIIECIB.
ITo-Tpere, 3HAYHOIO MIPOIO ITHOPYIOTHCS MOXKJIMBOCTI 3aCTOCYBaHHS
MDKHApOJIHUX MOKA3HUKIB, 30KpeMa 1HAEKCY JIOTICTUYHOI €PEeKTUBHOCTI
(Logistics Performance Index), y noenHaHHi 3 HalllOHAJIbHUMHU 1HJIMKA-
TOpaMH, 110 3HMXKYE MOPIBHSJIbHY 3JaTHICTh BITUU3HSHUX JOCIIIKEHb
Ha CBiTOBOMY piBHI. HapemTi, iCHye 0OOMEXEHICTh IHCTPYMEHTapIIO,
3IaTHOTO IHTETPYyBaTH KJIACH4YHI I[IOKa3HUKU BUTpAT 1 CcepBicy 3
CyYaCHUMH 1HIUKATOPaMHU THYYKOCTI, IHHOBALIMHOCTI Ta mudpoBizallii
jgorictTuyHuX cucteM. CaMe Il acleKTH 3yMOBJIIOIOTH HEOOXITHICTh
MOJAJIBIIION0 HAYKOBOTO MOIIYKY Y c(epi yA0CKOHATIEHHS METOAUYHOTO
MIIXOAY JI0 OI[IHFOBAHHS JIOTICTUYHOI JISUTBHOCTI M1APUEMCTB.

®opmyaoBaHHA Ui ctarti. MeTolo cTaTTi € po3poOJICHHS Ta
HayKOBE OOTPYyHTYBaHHS METOJAMYHOTO MIIXOAY 10 KOMIUIEKCHOT OIlIHKU
THYYKOCTI Ta aJalTUBHOCTI JIOTICTUYHOI CHCTEMM MIANPUEMCTBA, IO
0a3yeTbCsi Ha CHUCTEMHO-(YHKIIOHAIBHOMY aHami3l W iHTerparii
YaCTKOBUX IIOKa3HUKIB y €IUHUM 1HTerpadbHuil iHaukatop. Takuit
maxigy wMae 3a0e3meynTh  MOJMKIIMBICTE KOMIUIEKCHOI  J1arHOCTHUKHU
JIOTICTUYHUX TMPOLECiB, (QOpPMYBaHHS PEIECBAHTHUX YIIPABIIHCHKUX
pIllICHb 1 BU3HAYCHHS CTPATETIYHUX MPIOPUTETIB PO3BUTKY MiANPUEMCTB
y Cyd4acHUX yMOBax BHCOKOi MIHJIMBOCTI Ta HeBU3HaueHOCTI. OcolauBa
yBara npuAUIsS€ThCs IHTErpallii BITYU3HSIHOTO Ta MI>KHAPOJAHOTO JTOCBITY
OIIIHIOBaHHS, a TaKOX OOIPYHTYBAaHHIO HEOOXIJHOCTI 3aCTOCYBaHHS
HOBHUX 1HCTPYMEHTIB J1arHOCTHKHM, IO 3/IaTHI aJICKBATHO BI1J0Opa)kaTu
CTaH Ta MOTEHIIAJT JIOTICTUYHUX CUCTEM Y KPHU30BHUX 1 MICISIKPU30BHUX
YMOBAX.

Bukiaax ocHoBHOro wmarepiaay apociaiaxeHHs. KomruiekcHa
OIliIHKA THYYKOCTI Ta aJalTUBHOCTI JIOTICTUYHOI CUCTEMH MI1INPUEMCTBA
noTpeOye CTBOPEHHS TaKOi METOAMKH, sika O MmoeaHyBana y cobi pi3Hi 3a
MPUPOAOI0 TTOKA3HUKHU, JO3BOJISIIOUM OJICPKATU y3araJibHEHY KUIbKICHY
XapaKTePUCTUKY 3/IaTHOCTI CUCTEeMHU (PYyHKI[IOHYBAaTH B YMOBax HecCTa-
oupHOCTI. JloricTHMKa, SK CKJIQJHa JUHAMIYHA CHCTEMA, OJHOYACHO
BUKOHYE €KOHOMIYHI, Omepaliitti, iHdpopMaliitHi Ta cepBicHI (yHKIIIT, i
caMe iX B3a€MO3B’S30K BHU3HAYA€ 1i KUTTE3AATHICTh. TOMYy OJHOOIUHI
M1X0AH, 0 BPaXxOBYIOTh JIMIIE OKpPEMI1 acNeKTH (HampHuKIIal, BUTPATH
YUl piBEHb OOCIYrOBYBaHHS), HE MAalOTh 3MOTH aJCKBAaTHO OI[IHUTH
3MaTHICTh MANPUEMCTBA TPOTUCTOSATH KPU30BUM BUKIIMKAM.

Po3po0OneHa cucteMa OLIHIOBaHHS 0a3yeThCsl Ha 1HTErpallii pi3HUX
IPYI MOKA3HUKIB Y €UHUN 1HAUKATOP — [HIEKC THYYKOCTI-aIallTUBHOCTI
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(ITA). Moro cyTHIiCTb HOJArae y TOMy, IO OKPEMi YaCTKOBI XapaKTepHc-
TUKHW JIOTICTUYHOI CHUCTEMHM, SIKl B1JOOpakarOTh IIBUJKICTh BHKOHAHHS
orepalliid, paioHadIbHICTh BUKOPUCTAHHSI PECYPCIB, 3IaTHICTh 0 Mepe-
IJIAaHYBAaHHS, PiBEHb IIU(PPOBOI MIATPUMKH Ta SIKICTh CEPBICY, 3BOASATHCS
70 y3arajJlbHEHOr0 3HA4YCHHS, K€ MOXE€ OyTH BUKOPUCTAHE SAK IS
BHYTPIIIHBOI JIarHOCTUKH, TAK 1 JJIsl MOPIBHSHHS PI3HUX MiANPUEMCTB.
Takuii miaxia J03BOJISIE TNEPEBECTH OaraTOBUMIPHE YSBICHHS IIPO
JIOTICTUYHY CHUCTEMY Yy 3pO3yMULy YHCIOBY (opMy, IO pPOOUTH
pe3yJbTaTH OIIHKA 3pYYHUMH ISl NPAKTUYHOIO 3aCTOCYBaHHS Yy
MPOIEC] MPUUHATTS YIPABIIHCHKUX PIIICHbD.

Jlorika moOyJOBH I1HTETpaIbHOI OLIIHKH TOJISITA€ B TOMY, II00
CIIOYATKy BHM3HAYUTH KJIOYOBI TPYMU MOKA3HUKIB, Kl Y CYKYIHOCTI
Jal0Th 3MOTY BCEOIYHO OXapaKTepHU3yBaTH THYYKICTh Ta aJallTUBHICTb.
Knacuuni miaxoau, 3alpoloOHOBaHI y Mpalmsgx 3apyODKHMX Ta yKpa-
THCBKMX JOCIHIIHUKIB, 3ACOUIBIIOTO BUILISIA €KOHOMIYHI, (DYHKIIIO-
HaJIbHI 1 CEpPBICHI I'PyMNH, 110 OyJI0 BUIIPABAAHUM JJIsi YMOB CTa01JIbHOTO
(GyHKIIIOHYBaHHS PUHKY.

[IpoTe y cydyacHOMY cepeOBHIIl, MO3HAYCHOMY BUCOKOK MiHJIU-
BICTIO, BOEHHMMU 3arpo3amMu, HeoOXiAHICTIO MudpoBoi TpaHchopmMmariii,
BUHHKAE TTOTpeda y MHPIIOMY Ta OUIbII THYYKOMY HaOOp1 1HAUKATOPIB.

Came TOMy Yy 3ampoIlOHOBaHIM METOAUIIl CUCTEMY ITOKa3HUKIB
CTPYKTypOBaHO y 1’siTb OnokiB [1-7; 11; 14; 15; 18; 19]: oneparmiiixi,
(1HAHCOBO-€KOHOMIYHI, aJaNTHBHI, 1H(OpPMAaIiiiHO-aHAITUYHI Ta Cep-
BicHi. KoxkHa 3 mux rpyn BimoOpaxkae crnenudiyHy BIaCTUBICTH JIOTiC-
TUYHOI CUCTEMHU: il 3JaTHICTh LIBUAKO pearyBaTH HA 3MIHU y MONUTI U
YMOBaX TPAHCHOPTYBAHHS, €KOHOMIUYHY palliOHAIbHICTh BUKOPUCTAHHS
pecypciB, YMIHHS BIJIHOBJIIOBATHCS Ticisa 3001B, piBEHb BUKOPUCTAHHS
IA(PPOBUX TEXHOJIOTIA y MIATPUMII MPOIECIB Ta CTAOIIBHICTh 00CITIYTrO-
BYBaHHS KJII€HTIB. Pa3oM BOHU CTBOPIOIOTH OCHOBY JJisi 0araTOBUMIipHOI
OIIHKH, 1110 J03BOJIIE€ BUSBUTH CWIbHI 1 CJIaOKI CTOPOHU CUCTEMH Ta
PO3pOOUTH HANPSIMU i1 YIOCKOHATIEHHSI.

OmnepalliiiHi MOKa3HUKHU TMOCIAAI0Th LEHTPAJIIbHE MICIE Y CHCTEMI
OIIHIOBAaHHS, OCKUTBKH BOHU 0€3MmocepeIHbO B1J0OpaKar0Th MIBUIKICTS 1
HAJIAHICTh BUKOHAHHS JOTICTUYHUX TpoleciB. Came Ha I[bOMY piBHI
MPOSIBIISIETHCSL CIIPOMOKHICTh CUCTEMH 3a0e3neduyBaTu Oe3NepepBHICTD
MOCTABOK Ta CBOEYACHICTh BUKOHAHHS 3aMOBJICHB, 110 Y HECTAOITbHUX
YMOBaX CTa€ KPUTHYHUM YHMHHUKOM KOHKYPEHTOCITPOMOKHOCTI MiIPH-
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emctBa. [[o 1i€l rpynu HajmexaTh Yac BUKOHAHHS 3aMOBJICHHS, CEPEIHIM
4ac JI0CTaBKU Ta 4YacTOTa MOpYyIIeHb rpadika.

Yac BUKOHAHHSI 3aMOBJICHHSI € OJHUM 13 HAWBAXKJIMBIIIKUX IMOKa3-
HUKIB, aJI)K€ BIH XapakTepusye e€(eKTUBHICTh OpraHi3ailii BChOTO JIOTiC-
TAYHOTO JIAHLIOTa BIJT MOMEHTY OTpPUMAaHHsS 3aMOBJICHHS 10 HOTO
(aKTUYHOTO BUKOHAHHS. Y JOCHIIKEHH1 [5] miaKpecatoeThCs, M0 CKO-
POYEHHS LILOTO Yacy MPsIMO KOPEJOE 31 3pOCTAaHHIM CTIMKOCTI JIOTICTHY -
HUX CHUCTEM, OCKIJIbKM JI03BOJISIE 3MEHIIUTH 3aJICKHICTh B1J] KOJUBAaHb
MOMUTY Ta 30BHIIIHIX BILIUBIB.

CepenHiii yac nocTaBKU BiloOpaxae e€(EKTUBHICTh TPAHCIIOPTHOI
CKJIaJIOBOI Ta 3JaTHICTb CHUCTEMU HIBHJAKO JOCTABJISATH MPOAYKILIKO HO
KIHIIEBOT'O CITOKHMBaya. ¥ poOoTi [4] 3a3Ha4a€ThCs, MO0 caMe IIBUIKICTh
JIOCTABKH CTAa€ KJIIOYOBUM KPHUTEPIEM ISl OI[IHIOBAHHS JIOTICTUYHOTO
cepBicy 3 00Ky KimieHTIB. B ymoBax migBuimeHoi HECTaOUIBHOCTI, KOJIH
TPAHCIIOPTHI MAPUIPYTH MOXKYTh 3MIHIOBATHUCS, 1IeW MOKa3HUK HaOyBae
0COOJIUBOT aKTYyaJIbHOCTI, a/PK€ BIH JEMOHCTPY€E 3AAaTHICTH MiANPH-
€MCTBA IBUJIKO MEepeOy0BYyBaTH JOTICTUKY.

YacrtoTa nopyiieHs rpadika € iIHAMKaTOPOM CTabILHOCTI (PYHKITIO-
HYBaHHSI CUCTeMHU. BuHcoka dacToTa 3aTpUMOK CBITYUTH PO HU3BKY
omnepaniiHy THYYKICTh 1 YyTJUBICTh CHCTEMH J0 30BHIINIHIX (HaKTOPiB
pusuky. Sk migkpecntoroTs Kymakoa C. FO. ta 1H. [15], MOHITOpUHT
PETYJISIPHOCTI JIOCTABKU JO3BOJII€ HE JIMIIE OILIIHUTA TOTOYHHM CTaH
JIOTICTUKH, aji€ 1 IPOTHO3YBATH 11 TOBEAIHKY B KPU30BUX YMOBAX.

VY cyKymHOCTI onepalliifHi MOKa3HUKHU J03BOJISIIOTh OI[IHUTH 3]1aT-
HICTh CHUCTEMH 3a0e3MedyBaTh PUTMIYHICTh 1 MIBUAKICTH JIOTICTUYHUX
MPOIIECIB, & OTXKE, XAPAKTEPU3YIOTh il IK OCHOBY IJI peanizallii OuibIl
CKJIQJHUX MEXaHI3MIB aIalTUBHOCTI. BHCOKI 3HaYEHHS IIUX 1HAUKATOPIB
03HAYal0Th, 0 CUCTEMA MOKE IIBUIKO pe€aryBaTH Ha 3MIHU MOMUTY UM
YMOB TPAHCIOPTYBaHHS, TOAl SK HHU3bKI — BKa3ylOTh Ha HasBHICThb
BY3bKHUX MICIIb, K1 TOTPEOYIOTh YIOCKOHAJICHHS.

DiHAHCOBO-CKOHOMIUHI MOKA3HUKH € APYTOI0 CKJIAJ0BOI CHCTEMU
OIIIHKYA THYYKOCTI Ta aJanTHUBHOCTI JIOTICTUYHOI CUCTEMH MIIIPHUEMCTBA.
[xHe 3HaueHHs monsArac y TOMy, WO OyJb-fKa 3MiHA OIEpaLiiHUX
NpoIIeCiB, YIPOBAPKCHHS aJaNTHBHUX MEXaHi3MIB abo 1udpoBux
TEXHOJIOTIM Yy JIOTICTUII 3aBXKIU BiOOpakaeTbCs Ha BapTOCTI (PYHKIIIO-
HYBaHHS CHUCTeMU. TakuM YWUHOM, (PIHAHCOBO-CKOHOMIYHI 1HAMKATOPHU
J03BOJISIFOTH BU3HAYUTHU HE JIMIIE €(PEKTUBHICTH BUKOPUCTAHHS PECYPCIB,
ajie i EKOHOMIYHY JIOIUIBHICTh THX YM 1HIIUX YIPABIIHCHKUX PILIEHb.
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Jlo OCHOBHUX TMOKa3HUKIB I[1€1 TPyNU HaJEkKaTh: JIOTICTUYHI BUT-
paTu y BiACOTKax 0 000pOTY MiAMPUEMCTBA, BAPTICTh 30€piraHHs 3ama-
CIB Ta COOIBapTICTh JNOCTABKHU. JIOTICTMYHI BUTPATH, 32 BU3HAUYCHHSIM
bayepcokca JI. 1 Knocca JI. [1], € iHTerpaibHUM 1HAMKATOPOM E€KOHO-
MIYHOI €(EeKTUBHOCTI, aJ’)KE€ BOHH OXOILUIIOIOTH YC1 OCHOBHI IPOIECH —
TPaHCTIOPTYBAaHHS, CKJIalyBaHHs, YNPABJIiHHS 3amacamu, iHGoOpMaliiiHy
MIATPUMKY. [X 4acTka y 3araJbHUX BHUTpATaxX HiJIPUEMCTBA JAE 3MOTY
OIL[IHUTH, HACKUIbKU palliOHAIbHO BUKOPHUCTOBYIOTHCS PECYpCH Ta SKi
pEe3EpBU ICHYIOTb JIJIs MiABUILECHHS €(PEKTUBHOCTI.

BapricTe 30epiranHs 3amaciB TpPaJuiliiiHO BBa)KA€ThCS OJIHIEIO 3
HaWOIIBII YYTIWBUX CTaTell BUTpAT, OCOOJMBO B yMOBax HECTaOlIb-
HocTi. Sk 3a3navaroth Ctok [[xk. P. 1 JlamGept JI. M. [2], HaamipHi
CKJIaJIChK1 3amacH MiJABUIIYIOTh (PIHAHCOBE HABAHTAXXEHHS, TOJI fK IX
nedIUT MOXKE MPU3BECTH J0 3pUBIB y MocTayaHHl. ToMy onTumizaiis
IIbOr0 MOKa3HUKA € KPUTUYHO BAKIIUBOIO JUISl JOCSITHEHHs OallaHCy MiX
CTIAKICTIO CUCTEMHU Ta €EKOHOMIYHOIO €(h)eKTUBHICTIO.

Co0iBapTiCTh JOCTaBKH, Yy CBOIO 4Uepry, BlJoOpakae BUTpaTH Ha
TPAHCIOPTYBAaHHS MPOAYKIIT BiJi MOCTaYaIbHUKA JO KIHIIEBOTO CIIOXKH-
Baua. [lelt ingukaTop 6€3mocepeIHHO BIUIUBAE HA I[IHY TOBApy Ta PIBEHb
3a/I0BOJICHOCT1 KJIEHTIB [3]. ¥V KpH30BHX yMOBax, KOJIM BUHUKAE HEOO-
XiTHICTh Y BUKOPUCTAHHI aJbTEPHATUBHUX MAapUIPYTIB YU 3aJIy4YCHHI
J0IATKOBUX TPAHCHOPTHUX MOTYKHOCTEWU, COOIBAPTICTh JOCTABKU MOXKE
3pOCTaTH, OPOTE ii KOHTPOJIb J103BOJISIE 30€pErTH KOHKYPEHTOCITPOMOX-
HICTb MIANPUEMCTBA.

Takum 4yuHOM, (PIHAHCOBO-€KOHOMIUHI MOKA3HUKH MOEIHYIOTH Y
c001 (PyHKI1I0 KOHTPOJO €()EeKTUBHOCTI BUKOPUCTAHHS PECYPCIB 1 POJIb
IHUKATOPIB CTPATETIYHUX NPIOPUTETIB. Y BUNAIKY, SKILIO MiIIPUEMCT-
BO F'OTOBE JKEPTBYBATH YACTUHOIO €KOHOMIYHUX MOKA3HUKIB 3a]J1s Mij-
BUIIICHHS aJalITUBHOCTI, 11€ CBIAYMTH MPO MEPEOPIEHTAIIIO 3 KOPOTKO-
CTPOKOBOI €KOHOMIi Ha JIOBITOCTPOKOBY JKUTTE3IATHICTh. Y TMO€ETHAHHI 3
IHIIMMHU TPyIaMu TOKAa3HUKIB (PIHAHCOBO-€KOHOMIYHHI OJIOK (opmye
OCHOBY ISl OIIIHKU €KOHOMIYHOI JOIIIBLHOCTI MEXaHi3MiB IT1IBUILICHHS
THYYKOCTI JIOTICTUYHOT CUCTEMHU.

ATanTHUBHI NMOKA3HUKU CTAHOBJIATH OJHY 3 HaWOUIbII iHHOBAIlIM-
HUX 1 BOJIHOYAC KIIFOUOBHUX CKJIAJOBUX Y CHUCTEMI OIL[IHKM THYYKOCTI Ta
aJanTUBHOCTI JIOTICTUYHOI CcUCTeMH. BOHM BimoOpakaloTh 31aTHICTH
MIMPUEMCTBA MIBUAKO pearyBaTH Ha 30BHIIIHI 3MIHM, BIJHOBIIIOBATH
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CTaOLIBHICTh MICJSI MEepeOoiB Ta nepeOyI0ByBaTH MPOIECH BiAMOBIIHO
10 HOBUX yMOB (YHKIIIOHYBaHHA. SIKIIO omepamiiiHi Ta (iHAHCOBI
1HIMKATOPU TEPEBAXHO XAPAKTEPU3YIOTh MOTOYHY €(PEKTUBHICTH, TO
aJanTUBHI — TTOKA3yIOTh MOTEHIlIa] PO3BUTKY 1 JKUTTE3JATHICTh CUCTEMHU
B KPU30BUX CUTYaIIIsX.

Jlo OCHOBHUX aJalTMBHHUX 1HAUKATOPIB HaJEKaTh: 4aCTOTa Iepe-
IJIaHYBaHHS MapIIPYTiB, Yac BIHOBJICHHS IIICJS MepeOoiB 1 KoedillieHT
CTIMKOCTI mocTadaHHs. YacTora meperianyBaHHS MapHIPyTiB CBIAYHTH
PO THYYKICTh TPAHCIOPTHOI MEpeki Ta MOXKIMBICTH MiJNPUEMCTBA
3MIHIOBaTH JIOTICTUYHI CXEMH BIAMOBITHO 10 30BHINIHIX OOMEXKEHb —
TaKUX, K 3aKpPUTTS IUIAXIB, MIABUIICHHS BApTOCTI MajuBa YU PUUKHU
oesmeku. Jocmimkerns [14] mokasye, mo mMANPUEMCTBA, K1 37aTHI 10
IIBUJKOTO TEpEeIIaHyBaHHS MapHIpyTiB, MalOTh 3HAYHO MEHIIY HMO-
BIPHICTh BUHUKHEHHS KPUTHYHHX M1epe00iB y MOCTaBKaX.

Yac BITHOBJIEHHS MiCIIA Mepe00iB XapaKTepU3ye 3AaTHICTh CUCTEMHU
BITHOBUTH (DYHKIIIOHYBaHHS MICJIs KPU30BUX MOJ1A. Y poOoTi [5] 3a3Ha-
YaETHCS, 0 caMe 1el MOKAa3HUK MOXKE CIIYXKUTH 1HIUKATOPOM CTIMKOCTI
BCI€1 JIOTICTUYHOI CUCTEMHU: UMM IIIBHU/IIIIE BOHA 37aTHA TTOBEPHYTUCS 10
HOPMaJIbHOTO ()YHKITIOHYBaHHS, THM MEHIIIMK HETATUBHUN BIUIMB MalOTh
30BHIIIIHI 3aIPO3U Ha AiSUIBHICTH MIAIPUEMCTBA.

KoedimieHT CTIMKOCTI IOCTa4aHHS OIIHIOE HAIIMHICTH JIOTICTHY-
HOTO JIQHITIOTa Ta 3/1aTHICTh 3a0e3neuyBaTH Oe3MepepBHICTh Y BUKOHAHHI
3aMOBJICHb HaBITh 3a YMOB 3pOCTaHHS pU3UKIB. BiH aeMOHCTpYE,
HAaCKUIBKM CHCTEMa € 30aJ1aHCOBAHOIO, a i1 MPOLECH — 3aXUIIEHUMH Bl
30BHIIIHIX BIUIMBIB. Y mipaui [11] migkpecntoeTbes, M0 Mg Cy4acHUX
MIANPUEMCTB [I€H MOKAa3HUK CTa€ CTPATEr1YHMM, OCKUJIBKHA BiJ0Opakae
3MaTHICTh O13HeCy 30epiratd TMO3WIi Ha PUHKY 32 YMOB BHCOKOI
HECTA0UIBHOCTI.

AJanTUBHI TIOKa3HUKH BUPI3HAIOTHCS THUM, II0 BOHU HE JIUIIE
(IKCYIOTh HasIBHMII CTaH CUCTEMH, a ¥ JEMOHCTPYIOTh il JUHAMIYHUU
noTeHIian. BUCOKI 3HaUY€HHS IUX 1HAUKATOPIB CB1YATH PO Te, 1110 Mij-
IPUEMCTBO BOJIOJI€ MEXaHI3MaMHU, K1 JO3BOJIAIOTH ONEPATHBHO peary-
BaTH Ha 3MIHM 30BHIIIHBOTO CEPE/IOBUIIA Ta BITHOBIIOBATH (PYHKIIIOHY-
BaHHS Oe3 CyTTeBUX BTpaT. Husbki 3Ha4YeHHs, HAaBMaKH, BKa3ylOTh Ha
MiJBUILECHY BpPa3juBICTb, HEOOXIAHICTh PO3BUTKY 1HGPACTPYKTYypHU Ta
BIIPOBAJKEHHS IHHOBAI[IMHUX YIPABIIHCHKUX PIIlICHb.

Y CyKyIHOCTI aJanTHUBHI TOKa3HUKH CTalOTh BITOOpaKEHHIM
CTIMKOCT1 Ta THYYKOCTI CUCTEMH Yy JOBTOCTPOKOBIN mepcnekTuBi. Came
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iX BKJIIOUYCHHSI y 3arajbHy CHUCTEMY OLIIHKHM BUPI3HSE 3aMpONOHOBAHY
METOAMKY BiJ] KJIACUMYHMX TMIAXOJIB 1 JO3BOJISIE BpaxyBaTH CHEIUDIKY
(GYHKIIIOHYBaHHS JIOTICTUKHU Yy Cy4YaCHUX YMOBaXx.

[ndopMmariiiiHo-aHAMITUYHI TOKAa3HUKU BIAITPalOTh BU3HAYAIbHY
pOJIb Y Cy4acHI{ JIOTICTHIll, OCKUIbBKH caMe€ BOHHU 3a0€3IeuyloTh Mpo30-
pICTh MPOILIECIB, MIBUAKICTh YXBaJICHHS PIllIEHb Ta MOXJIUBICTH OIEpa-
TUBHOTO pearyBaHHs Ha pu3uKU. SK1Io paHime iHGopMalliiiHa ckiiajioBa
JIOTICTUKY PO3IJIsiAaiacs K JOMOMIXKHA (QyHKIIIsSl, TO ChOTOJHI, B YMOBax
nu@poBoi TpaHchopmallii Ta BUCOKOT HEBU3HAYEHOCTI, BOHA CTa€ OJHUM
13 KJIIOUOBUX UYMHHUKIB CTIMKOCTI Ta KOHKYPEHTOCIPOMOXHOCTI JIOTiC-
TUYHOI CUCTEMH.

Jlo 1€l rpynu HajiexaTh Takl IHAMKATOPH, SIK PIBEHb IU(poBizalii
JIOTICTUYHUX TMPOILIECiB, MBUAKICTE 00pOoOKHU 1H(OpMAIlil Ta BUKOPUCTAH-
HS CHCTEM MOHITOPUHTY B pealbHOMY u4aci. PiBeHp mmdposizamii
BiIOOpakae, HACKUIBKUA IIUPOKO MIAMPUEMCTBO BIPOBAIKYE CydacHI
TEXHOJIOT11 — BIJl CUCTEM yrpaBiiHHA ckiaaoM (WMS) no iHTerpoBaHux
maTdopM yIpaBiiHHS JaHoramMmu noctadadb (SCM). YV nmociimkeHH1
KynakoBoi C.IO. Ta in. [15] 3a3HavaeThcs, 1m0 MUGPOBI ITHCTPYMEHTH
3HAYHO MIJBUIIYIOTh THYYKICTb CHUCTEMH, IO3BOJISIIOYM ONTUMI3ZYyBaTH
IJIAHYBAHHSA, 3MEHIIYBaTU BUTPATH Ta 3a0e3MeuyBaTH  IIBUJKE
pearyBaHHs Ha 30BHIIIHI 3MIHHU.

[IBuakict 00poOku 1H(MOpMaLl BU3HAYAE MOXKIUBICTh CBOEYAC-
HOTO yXBaJICHHS PillleHb. Y Cy4aCHMX JIAHIIOTaxX MOCTayaHb BiJICYTHICTD
OMEpPAaTUBHUX JAHUX MOXKE MPU3BECTU JI0 3HAYHUX BTpaT 1 3puBiB [19].
Tomy mianpueMcTBa, sIKi MalOTh HAJIAroJKeH1 1H(opMaliifHl TOTOKU Ta
31aTHI MIBUJKO aHaNi3yBaTHU JaHl, 3HAYHO €(EKTUBHIIIE pearyrTh Ha
3MIHU y MOIMHUTI YU 1epedoi y mocTavyaHHsIX.

3acTOoCyBaHHSI CUCTEM MOHITOPUHTY B peallbHOMY 4aci JEMOHCTPYE
3MAaTHICTDH JIOTICTUYHOI CUCTEMH 3/IIMCHIOBATH KOHTPOJIb 3a MEPEMIIICH-
HAM BaHTaXiB, CTAHOM 3alaciB 1 TpPaHCHOPTHUX 3aco0iB. Lle He nwuie
3HUKY€E PU3MKHU, TIOB’A3aHI 13 3aTPUMKaMHU YA BTpAaTaMu BaHTaXIB, ajie i
3a0e31euy€e MOXJIMBICTh OINEPATUBHOIO MEPEIIaHyBaHHS MPOIECIB. Y
npaili [ 18] HaronouyeTbes, 0 BOPOBAIKEHHSI MOHITOPUHTOBUX CUCTEM
MIJIBUIILYE AMaNTHUBHICTh MIJANPUEMCTB, OCKUIBKM BOHH OTPHUMYIOTh
3MOT'y IIBUJKO MEPeOyA0BYBaTH JOTICTUYHI JIAHIIOTH 3QJIEKHO B1Jl 3MIH
30BHIIIHBOI'O CEPEJIOBUIIIA.

Takum ymHOM, 1HPOpPMAIIMHO-aHATITAYHI MMOKA3HUKHU BII0Opaxka-
I0Th 3JIaTHICTh JIOTICTUYHOI CUCTEeMU €(PEKTUBHO (YHKIIOHYBaTU Yy
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nU@pPOBiA €KOHOMIII Ta BUKOPUCTOBYBATH 1H(OpMAIIIMHI pecypcu sK
CTpaTEeTiYHUM IHCTPYMEHT yHpaBiiHHA. BUCOKUN piBEHb PO3BUTKY i€l
IpyNy MOKA3HUKIB CBIAYMUThH MPO IHTETPAIliI0 MIANPUEMCTBA Y CYy4acHi
TEXHOJIOTIYHI TpeHaAW 1 3a0e3nedye MIABUINCHHS THYYKOCTI ¢
aJanTUBHOCTI JIOTICTUKH B LIJIOMY.

CepBiCHI TOKA3HUKU € BAXKIUBUM 3aBEPIIAJBLHUM €JIEMEHTOM Y
CHCTEMI OIIIHKM THYYKOCTI Ta aJalTUBHOCTI JOTICTUYHOI CHCTEMH,
OCKIJIbKM BOHM O€3MOcepeHhO BiIOOpakaloTh CHPUNHATTA KI1€HTaMH
SKOCTI JIOTICTUYHUX TOCHYT. SIKII0 onepaliiiti, piHaHCOBI, a/lallTUBHI Ta
iH(dOpMaliifH] IHIUKATOPH MOKA3yIOTh BHYTPIIIHI MOXKIMBOCTI CUCTEMH,
TO caMe€ CEpBICHI NMOKa3HUKH JEMOHCTPYIOTh KIHIICBUU PE3yJbTaT IUX
MOXJIMBOCTEMN y B3aEMO/II 31 CITIOKHUBAYEM.

JIo OCHOBHHUX CEpBICHUX IHIMKATOPIB BIHOCAThH PIBEHb 33/10BOJIE-
HOCTI1 KJII€HTIB, BIJICOTOK BYaCHO BHKOHAHHX 3aMOBJICHb 1 CTAaO1IBHICTH
cepBicy. PiBeHb 3a/10BOJICHOCTI KJIIEHTIB € IHTETPAJIbHUM 1HIUKATOPOM,
SAKAA aKyMYJIIO€ BIUIMB yCIX 1HIIUX CKJIQJIOBHX JIOTICTUYHOI CUCTEMU. Y
npausgx [6-7] HaroJomyeThbes, 10 JOBIpa CHOKHUBAYIB J0 JIOTICTUYHOIO
cepBicy (OpMyeThCsl HE JIMINE IMIBUAKICTIO YW I[IHOK JOCTaBKH, a
HacaMIepe]l CTablIbHICTIO Ta Iepe0auyBaHICTIO HaJJaHUX TTOCITYT.

BigcoTok BYaCHO BHMKOHAHMX 3aMOBJICHb XapaKTEPU3Y€E 3AaTHICTh
CUCTEMU TIATPUMYBATU PUTMIYHICTh 1 CBOEYACHICTH, IO OCOOIMBO
BAXJIMBO Y KPHU30BHX YMOBaX, KOJIM 3001 y MOCTa4yaHHI MOXYTb CTaTH
MIPUYUHOIO BTPATH KIEHTIB. Y po0O0TI [19] 3a3HavaeThCs, 110 CBO€Ya-
CHICTh BUKOHAHHS 3aMOBJICHb € OJIHUM 13 KJIIOYOBHUX YMHHHUKIB KOHKY-
PEHTOCIIPOMOKHOCTI y cdepl JOTICTUKH, AK€ HABITh HE3HAYHI BIJIXU-
JIEHHSI MOXKYTh TPU3BECTH JI0 3HAYHUX (DIHAHCOBHUX BTpAT.

CralOuibHICTh CEPBICY BifoOpakae JTOBTOCTPOKOBY 3HAaTHICTH
MIJIMPUEMCTBA TIATPUMYBATH T[E€BHUM PIBEHb SKOCTI JIOTICTUYHOIO
ob6ciyroByBaHHs. Bucokuii piBeHb CTaOUILHOCTI O3HAYae€, IO CHUCTEMa
31aTHA HE JIUIIE CHPABISITUCA 3 TOOJUHOKMMU KPU30BUMU CUTYAIISIMH,
a 1 BUTPUMYBATU TpHUBaAIl TEPIOAUM HECTAOUIBHOCTI, 3a0e3Meuyroun
KJIIEHTaM Mepea0adyBaHICTh 1 HAIIMHICTb.

TakuM 4MHOM, CEpBICHI MOKA3HUKHU € JIOTIYHUM MIACYMKOM YCi€l
CUCTEMH OI[IHIOBaHHS. BOHM NE€MOHCTPYIOTh, HACKUIBKH €(EKTUBHO
HiIPUEMCTBO pealli3ye€ BHYTPIIIHIA MOTEHIIa] THYYKOCTI Ta aJanTHB-
HOCTI y 30BHIIIHINA IJIONIMHI - y BIJIHOCHHAX 13 KJIIEHTAMH Ta MapTHE-
pamu. Bucoki 3Ha4YeHHs I[i€i TPyNu 1HAUKATOPIB CBIIYATh MPO TE, LIO
MiAMPUEMCTBO HE JIMIIIE BOJIOJIIE MEXaHI3MaMU IIBUIKOTO pearyBaHHs Ta
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BIJIHOBJICHHS, a W 3/IaTHE MIATPUMYBATU BUCOKWU PIBEHb JOBIpU Ha
PUHKY.

V3araiapbHIOIOUM BUKJIAJICHE, MOKHA 3a3HAYUTH, 110 KOXKHA 3 I’ ITU
rpyn TOKa3HUKIB BijoOpaxkae cnenudiyHuii BUMip (DyHKIIOHYBaHHS
JoricTuuHoi cuctemu. Onepariiifii 1HIUKATOPU XapaKTepU3YIOTh IIBU/I-
KICTh 1 CTAaOUIBbHICTh BUKOHAHHSI MIPOIIECIB, (PIHAHCOBO-EKOHOMIYHI MOKa-
3YIOTh €()EeKTUBHICTh BUKOPUCTAHHS PECYPCiB, aIalITUBHI PO3KPUBAIOTH
3/IaTHICTH JO BIJHOBJICHHS U MeperianyBaHHs, 1H()OpMalifHO-aHATI THY-
HI BIJOOpaXaroTh POJib IUMPOBUX TEXHOJIOTIA Ta MOHITOPUHTY, a
CEpBICHI — pe3yJabTaTH JISILHOCTI Y B3a€EMO/II1 3 KJIl€EHTaMH. Y IIO€IHAH-
Hl BOHH (OPMYIOTh LUIICHY KapTHUHY PIBHS THYYKOCTI Ta aJalTUBHOCTI
JIOTICTUYHO1 CUCTEMHU MIAMPUEMCTBA.

3 METOI0 MPAKTUYHOTO BHPOBAHKEHHS CUCTEMA 1HIUKATOPIB CTPY-
KTYpOBaHa y BUIJIAI1 TAOJIHII, KA y3araJlbHIOE NPUKIIAIA MOKA3HUKIB Ta
iX 3HAYEHHSI B yMOBaX HeCTaO11pHOCTI (TabJI. 1).

Tabnuys 1

Cucrema NOKa3HUKIB OLIHIOBAHHS FHYYKOCTI Ta
aJallTUBHOCTI JIOTICTUYHOI CMCTEMH MiANPUEMCTBA

I'pyna . . .
. [Tpuknaay MOKa3HUKIB 3Ha4yeHHs B yMOBaX HECTaOLIbHOCTI
NOKa3HMKIB
BinoOpaxaroTh 30aTHICTh CUCTEMHU
Yac BUKOHAHHS 3aMOBJICHHST; .
o oo 3abe3neyyBaTH Oe31epepBHICTh
Onepaniiini cepe/iHiil yac 10CTaBKH; 4acToTa L. .
. MPOIIECIB 1 MIBUIKO pearyBaTH Ha 3MiHH
nopy1ueHs rpagika
HOIMUTY YU YMOB TPAHCHOPTYBAHHS
. . al0Th 3MOTY OL[IHUTH €KOHOMIYH
. JlorictuuHi BuTparu y % 1o A YTh SMOTY OTHHI . y
diHaHCcOBO- . . JOLUIBHICTB Ta PalliOHATIBHICTD
o 000poTy; BapTiCTh 30epiraHHs . .
eKOHOMIYHI . . . BUKOPHUCTAHHS PECYPCiB Y MiHIHBOMY
3amaciB; co01BapTiCTh JOCTaBKH .
cepeloBUIL
Yacrora neperianyBaHHs XapakTepu3yroTh 34aTHICTh CHCTEMU
AanTHBH MapIIpyTiB; Yac BiIHOBJICHHS MiCs | IIBUIKO BiTHOBIIOBATUCS Ta
nepe0oiB; KOePIIIEHT CTIHKOCTI MIATPUMYBATH CTAOUIBHICTD IIPU
MOCTA4aHHs KPH30BHX BILIMBAX
PiBens nmposizauii gorictuyux | BusHadaroTe MOXXIMBOCTI M (poBOT
[HdpopmariiitHo- | mporeciB; MBUIKICTH 0OPOOKH TpaHcopmallii Ta poib iHPopMaLiifHOi
aHaJITHYHI iH(oOpMaIlii; 3aCTOCYBaHHS CUCTEM | MIATPUMKH Y M1JBUILEHHI THYYKOCTI i
MOHITOPHHTY B peaJIbHOMY Yaci aIalITUBHOCTI
. D [Toxa3yroTh Opi€HTAIlI0 CUCTEMHU Ha
PiBeHb 3a/10BOJICHOCTI KITIEHTIB, . .
o . KIiHIIEBOTO CTIO)KMBaya Ta 3JaTHICTh
CepgicHi BiJICOTOK BY4aCHO BUKOHAHHUX . .
N . MiATPUMYBATH SKICTh MOCIYT Y
3aMOBJIEHb; CTAOUTBHICTH CEpPBiCY e .
JIOBTOCTPOKOBIH TIEPCIIEKTHBI

IDicepeno: cghopmosaro asmopom na ocroei [1-7; 11, 14, 15; 18; 19]
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OTxe, cuCTEMa TIOKAa3HUKIB OXOIUIIOE BCl KIKOYOBI BUMIPHU
(yHKIIIOHYBaHHS JIOTICTUYHOT CUCTEMHU — B1J] OMEPaLItHUX MPOIECIB JI0
pe3ynbTaTiB cepBicHOro oOciayroByBaHHs. IIpoTre s mpakTUYHOTO
BUKOPUCTAHHS BUHUKAE TOTpeda MepeBecTH O0araTOBUMIPHY CHUCTEMY
YaCTKOBHX 1HAMKATOPIB y €AUHY KUIbKICHY Gopmy. Cami 1o cobi mokas-
HUKHU HAJaoTh Juile ¢pparMeHTapHy 1HPOpMaIlito, TOl sK yIpaBIlHChKI
pILICHHS TOTPEOYIOTh KOMIUIEKCHOTO Oa4yeHHS, SIKE J103BOJISIE IHTETPY-
BaTU pe3yJbTaTH, CIIBCTaBIATH MIANPUEMCTBA MDK €000 Ta
BIJICJTIIKOBYBATH 3MIHM y JTUHAMIII].

3 1i€0 METOI 3aIPONOHOBAHO AJITOPUTM OIIHIOBAHHS THYYKOCTI
Ta aJalTUBHOCTI JIOTICTUYHOI CUCTEMM MiJINPUEMCTRBA. Horo AAPOM €
IHTeTrpajJbHUM 1HAEKC THYy4KocTi-aganTuBHOCTI (I['A), skuil 00’eanye
HOPMOBAaH1 3HAYEHHS YCIX TPYI MOKAa3HUKIB 3 ypaxyBaHHSIM iX BaroBoi
3HAYyIIOCTl. BogHoYac anroputm HEe OOMEKYEThCS JTUIIE PO3PAXYHKOM
1HJIEKCY: BiH nependadae GpopMyBaHHS CUCTEMU MOKA3HUKIB, MIATOTOBKY
JTAHUX, BaroBe arperyBaHHs, IHTEPIPETAIlil0 pe3ybTaTiB, OCHUMAPKIHT,
CIIEHApHUW aHalli3 1, HAUTOJOBHIIIE, PO3POOKY YIPaBIIHCHKUX PIIICHb
3a MJCYMKaMHM J1arHOCTUKH. JIorika 1bOoro aaroputmy nojaHa y tadi. 2
Ta Bi3yaJli30BaHa Ha puc. 1.

dopmanizailisi 3alpOIOHOBAHOTO AITOPUTMY TNepeadadyae BUKOPUC-
TaHHS 3BaXEHOI IHTErpailii HOPMOBaHUX TOKa3HUKIB. lle mo03BOJIsIE
BpPaxOBYBaTH BIJTHOCHY 3HAYYIIICTh KOXKHOTO 1HJIWMKATOpa Ta YHHKATH
O0JIHOOIYHOCTI OIlIHIOBAaHHS. Y CBITOBIM MPaKTHUIIl MOITUPEHUM € 3aCTOCY-
BaHHS METO/IIB 0araTOKpUTEPiaIbHOTO aHaAIi3y, 30KpeMa METOIy aHaJli3y
iepapxiit (AHP) abo meTony 3Baxkenux cym [20].

[nTerpanbHuii 1HIEKC THYy4YkocTi-agantuBHOCTI (I['A) npomony-
€THCSl PO3pPaxoOBYyBaTH 3a (POpMyIIOI0:

]FA:ZinZIWi'Pi,ZWj: 1, (1)

ne P; - HopMOBaHe 3HAYEHHS i-I'0 MOKA3HUKA;
W; - BaroBUil KOe(IIIE€HT I-r0 MOKA3HUKA;
M - KUTBKICTh MIOKa3HUKIB Y CUCTEMI.

OcoOJIMBICTIO METOJMKH € MOKJIUBICTh THYUKOTO HajallTyBaHHS
BaroBHX Koe(QIIi€HTIB, 10 3a0e3neuye ii aJanTUBHICTh A0 PI3HUX YMOB.
[le BiAMOBiJAa€ CydyacHUM HAyKOBUM MIiXOJaM JI0 OILIIHKH KUTTE37aT-
HOCTI JIOTICTUYHUX CHCTeM [5] Ta KOHIEMIi CTIMKUX 1 THYYKHX
JIAHITIOT1B ITOCTa4yaHsb [4].
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Puc. 1. AuropurM MeTOAM4YHOIO0 MiAX0AY A0 OLiHKH
THYYKOCTi-aJalITUBHOCTI JIOTICTUYHOI CHCTEMH MiIPUEMCTBA
IDicepeno: cghopmosarno asmopom




Tabnuys 2

AJropuT™M peaJizamii METOAUYHOI0 MIAX0AY 10 KOMIUIEKCHOI OLIHKH THYYKOCTi Ta

aJJaNTHBHOCTI JIOTICTUYHOI CMCTEMH MIANPUEMCTBA

. o . O6pobxa / meroau / Buxin / .
Kpok 3MicT erany Bxiani gani Jlorika BUKOHAHHSA
KpuTepii apTedaxkTH
1 2 3 4 5 6
1. 1.1. Bu3HaunuT 00’ €KT TOCIiIKEHHS Iadopmartis BcranoBnenns 06’exkra | UiTko YiTki Mexi
BusnauenHs | (manpueMcTBO, MiAPO3ILT YU MPOIIEC). po (mianpueMcTBO, BHU3HAUYCHI JTIO3BOJISIOTH
el Ta Mex | 1.2. BcTaHOBUTH mepion OLiHIOBaHHS HiANPUEMCTBO, | MiIPO3IiT), TOPU3OHTY MEXi il yMOBU | 3a0€3MEUUTH €IUHY
OIIHIOBaHHA | (MiCSIIIb, KBapTal, PiK). roro OIliHIOBaHHS (MicCsIIb/ OIIIHKH IHTepIIpeTaIlio
1.3. 3adikcyBaTi KOHTEKCT iApO3LIH, piK), crieHapito pe3yNbTarTiB i
¢dbyHKIIOHYBaHHS (CTaOLIbHI YMOBH, nepioft oiHKK | (CTaOlIbHUN, KPU3OBHH, MOPIBHSIHHICTD Y
KPHU30B1 UM MICISIKPU30BI) HiCJIIKPU30BHIA) Jaci
2. 2.1. Binibparu inaukaropu 3 ’situ tpyn | [epemix Bubip noka3HHUKIB i3 Crnucok 3ale3neyeHHs
®opmyBanHs | (omeparliiiHi, piHAHCOBO-EKOHOMIYHI, MOKJTUBHX KOYKHOI Tpynu oOpaHux KOMIUTIEKCHOCTI
CUCTEMU a/IanTUBHI, 1H(OpMaLiiHO-aHATITHYHI, IHMKATOPIB 3a | (omepaiifHi, piHAHCOBI, | IHAUKATOPIB Ta | OLIHKH Ta
MOKa3HUKIB CEpBICHI). 5 rpynamu a/IanTHBHI, npaBuiIa 300py | BIATBOPIOBAHOCTI
2.2. BcranoButHu npasuiia 300py JaHUX: 1H(dopMaIliiiHi, JAHUX BUMIpIB
JDKepena, IepioInYHICTb, CEepBICHI); BU3HAUCHHS
BIJIIIOBIJAJIBHUX OC10 JOKEpeN JaHuX 1
BIMMOB1HAIEHUAX
3. 3.1. IlepeBipuTu naH1 Ha HasBHICTh [TepBunHI IlepeBipka Ha Ouuiena 0aza | SIkicTb BXIJHHX
[TigroroBka yONtOBaHb, AaHOMAJIH Ta JOTIYHUX aHi 3 IyOIiKaTu, TOMIIIKH, MaHUX JUIS IaHUX
JTAHUX TTOMUJIOK. MIIMPUEMCTBA | MPOMYCKH; 3aMiHa pO3paxyHKiB 6e3rocepeIHbO
3.2. Bu3HauuTH CTpaTerio 3alIOBHEHHS BIJICYTHIX 3Ha4€Hb BU3HAYa€
MPOIYCKiB (HaNpuKIIaa, CepeIHIiM (ycepenHeHHs, ramy3eBi JIOCTOBIPHICTb

3HAYEHHSIM 200 Tally3€BUM OPIEHTUPOM).
3.3. OOMeXHUTH piBEHb 3aMiH: JOMyCTHME
3anoBHEHHs He Oinbiie 10% npomyckiB
JUTs1 KOYKHOTO TTOKA3HHKA.

HOPMHU); OOMEXKEHHS -
He Oubiie 10% 3amiHu

pe3yNbTaTiB OLIHKU




IIpooosowcenns maban. 2

1 2 3 4 5 6

4. 4.1. BuzHaunuty, 4u € NOKa3HUK dakTuyHi Busnauenns nanpsMky | Hopmosani L1e 3a0e3meuye
HopmyBanHs | «kOpHCHUM» (UMM OUIBIIIE — TUM Kpalle) | 3HAYCHHS BIUTMBY (YUM OibIlie — | 3HAYCHHS 31CTaBHICTh PI3HUX
MOKa3HHKIB Y1 «BUTPATHUM/ PU3UKOBUMY (UMM 1HIMKATOPIB TUM Kpallle, 4u MTOKa3HHKIB, MOKA3HHUKIB 1

MEHIIIE — TUM KpaIle). HaBIIaKW); IPUBEACHHSA | MPUJIATHI 10 30epirae ix

4.2. [lpuBecTr 3HAUCHHS BCiX IMOKa3HUKIB 1o enuHoi mkaau [0;1] MOPIBHSHHS E€KOHOMIYHUH 3MICT

1o equHoI mkamy Big 0 qo 1.

4.3. [lepexoHarucs, 10 OB 3HAYCHHS

3aBXKJIM O3HAYAIOTh KPALIHA PE3YIbTaT
5. 5.1. IlpoBecTH eKCriepTHE OLIHIOBAHHS Hopmosani Meron anamizy iepapxiii | Barosi Baru BinoOpaxarThb
BusHaueHHS | BaKJIMBOCTI IMMOKA3HUKIB (METOJ MApHUX | TTOKA3HUKU; (AHP): mapHni KOCQIIEHTH cTpareriyHi
BaroBUX MIOPIBHSHB). eKCIIePTHI NOPIBHSHHS MOKa3HUKIB, | AJIST KOKHOTO IIPIOPUTETH
koedimieHTiB | 5.2. Po3paxyBaru Baru Ta NepeBipUTH iX | OLIIHKHU nepeBipka 1HIUKaTopa IITPUEMCTBA B

Y3TO/KEHICTb. y3TO/DKEHOCTI; 32 [IEBHOMY

5.3. 3a notpebu aganTyBaTH Bark 10 KPH30BHUX YMOB - cepeaoBuIIi

CIIEHapII0: Y KpU31 301IbIIYBaTH Bary T1IBUILIEHHS Baru

a/IaTITUBHUX 1 CEPBICHUX 1H/IUKATOPiB aJalTUBHUX 1 CEPBICHUX

1HJIMKaTOPIB

6. 6.1. O6uncnuTy migiHAeKkcu 3a KokHoro | HopmoBani Po3paxyHok miziHAeKkciB | 3HaueHHS [Tiginnexcu
PospaxyHok | rpymoro Mmoka3HUKIB. MOKA3HHUKU Ta | 32 KOXKHOIO IPYTIOL0; TT1TIHIEKCIB 1 JTIO3BOJISIIOTH 0auUTH
migigaexciB i | 6.2. Po3paxyBaru iHTerpanbHHIA 1HIEKC iX Baru 00UHCIIEHHS 3aranbHUM [TA | «By3bKi MicIsI», a
3arajibHOTro rHy4kocTi-agantuBHocTi (ITA) sk IHTErpajabHOIO 1HAEKCY IT'A 3a6e3neuye
1H/IEKCY 3BaYKEHY CyMY HOPMOBaHUX MMOKa3HUKIB (IT'A) sk 3Bayk€HOI CyMH y3arajibHEHY OLIIHKY
7. 7.1. Binnectu 3nauenns II'A no piBasi 3a | 3Hauenns II'A | Bignecenss 1o piBHA Kareropis Lle noennye
Knacudikaris | mrkanoro (HU3bKHMA, CepeHid, TOCTaTHIi, | Ta MiAiHAEKCIB | (HU3bKUH, CEpeaHii, THYYKOCTI Ta KUTBKICHI pe3yiabTaTi
pe3yabTaTiB BHCOKHH). JIOCTaTHIN, BUCOKUI); aJanTUBHOCTI; | 3 SIKICHOIO

7.2. IlosicHUTH BHECOK KOYKHOI IpyIu aHaJi3 BHECKY IpyIl «cmabki» 1 IHTepHpeTali€eo

MOKa3HUKIB Ta BU3HAYUTH MPOOJIEMHI MOKa3HUKIB «CUJIBH1»

JIUISTHKH.

CTOPOHU




3akinuennsa maoa. 2

1 2 3 4 5 6
8. 8.1. IopiBasaTu I'A 3 monepenHiMu OtpumMaHni [TopiBHsHHS 3 Jlunamika Innexc crae
[TopiBHSHHS 1 | epiogamMu, MK HiAPO3ALIAMHI YU 3 3HaueHHs [I'A | monepennimMu PO3BUTKY Ta IHCTpYMEHTOM
MOHITOPHHT | Tally3€BHUMH OpPI€EHTHPAMHU. 1 MIIHAEKCIB | TEepioIaMH, OCHUYMApPKHUHT | MOCTIHHOTO
8.2. BusBUTH TeHAEHIII1 Ta NOTEHIIIAI miApo3aiiamu, BIIOCKOHAJICHHS.
JUIs1 BJIOCKOHAJIEHHSI. rajly3eBUMHU €TaJOHAMU
9. IlepeBipka | 9.1. IlpoBectu aHami3 4y TIUBOCTI PospaxoBani AHaui3 9y TJIMBOCTI TecroBana Lle mo3Bodsie
HaJIIHHOCTI (3MIHIOBaTH Baru Ta MeXi IMOKa3HUKIB 1 MOKa3HUKU Ta | (TepeBipKa, K CTIHKICTh MepPEBIPUTH
NEPEeBIPsTH, SIK 1€ BIJIMBAE HA Baru sMiHIOEeThCs IT'A mipu 1HIEKCy Ta CTIMKICTh CUCTEMHU
pe3ynbTar). 3MiHI Bar 4u Mex BHCHOBKIB Ta TOTOBHICTD JI0
9.2. 3MopentoBaTH aNbTEPHATHBHI MOKA3HHKIB); CLIEHApHI1 PU3UKIB
cueHapii (Hanpukiaa, AeiuT pecypcis, po3paxyHKu (Kpu3a,
3MiHa TIONUTY). 3MiHAa TTOMHTY)
10. 10.1. Po3pobutn pekomeHaarii ais 3naueHHns [I'A | ®opmyBanHs ITnan min mis Auroputm
VYopaBiiHCBKI | MIJBULICHHS 3HAYEHb «CIA0KUX)» Ta pexoMeHaanin (ae I1IBUIICHHS 3aMHUKA€THCA Y LUK
BHUCHOBKH Ta | 1HJAMKATOPIB. IHTepIpeTalis | MOTPiOHO MiJICHIICHHS: THYYKOCTI Ta «OIIIHKa — pILICHHS
it 10.2. Bu3HaunTH NpIOPUTETH IHBECTULIIH | pe3yJbTaTiB nugposizaris, aJanTUBHOCTI | — edekT —

Ta KIFOYOBI MOKa3HUKH €(heKTUBHOCTI Ha
HACTYITHUH Hepio.

10.3. 3amycTUTH LUK MOHITOPUHTY 3
MTOBTOPHOIO OIIIHKOIO.

TPaHCIOPT, CEPBIC);
BHU3HAYEHHS IPIOPUTETIB
1 KPI

MePEOIiHKa»

IDicepeno: cghopmosarno aemopom




342 ExoHoMika TPAHCIIOPTHOT0 KOMILIEKCY, BHIIL. 46, 2025

TakuM 4rMHOM, IHTErpaJIbHMI 1HJIEKC HE JHIIEe y3arajibHIoe 1HdOp-
MaIIiio PO CTaH JOTICTUKH, ajie ¥ BigoOpakae cuernudiky cepemoBHIIa,
y SIKOMY (YHKITIOHY€E T1IPHUEMCTBO.

Otpumane 1HTerpajabHe 3HadeHHsS I['A BimoOpakae 3arajabHUI
pPiBEHb THYYKOCT1 Ta aJalTUBHOCTI JOTICTUYHOI CUCTeMHU. JIJIg paKkTUy-
HOT'O BUKOPHUCTAHHS PO3POOJICHO MIKaTy 1HTEpIpETallil pe3ysbTariB, siKa
J03BOJIIE BIAHECTHM CHUCTEMY [0 TIEBHOTO PpiBHSI Ta cdopMmyBaru
BIJINOB1/IH1 YIIPaBIIHCHKI piieHHs (Tab. 3).

Tabnuys 3
IIIkana oniHwBaHHA iHAeKCY THYy4YKOcTi-axanTuBHOCTI (ITA)

3nauenHs | PiBeHb rHyYKOCTI

. XapaKTepucTrKa JIOTICTHYHOI CUCTEMU
ITA Ta aJalITUBHOCTI

Cucrema HETHYYKa, YyTIMBA 10 PU3UKIB, XapaKTEPU3YETHCS
0,00 — 0,30 | Huspkwuii BHCOKOIO BPa3JIMBICTIO, HECTAOLILHICTIO MPOIIECIB T
YaCTUMH 300IMH

Cucrema Mae OKpeMi aJJaliTHBHI MEXaHI3MH, OJTHAK iX
0,31 -0,60 | Cepenniit HEIOCTATHBO ISl €PEKTHUBHOTO pearyBaHHs Ha KPH3H,
CIIOCTEpiraeThcsi 00MEKEHa 3aTHICTh 710 epeOy10BU

Cucrema 3/1aTHa 10 TIEPEIUTAHYBAHHS Ta YaCTKOBOTO
0,61 — 0,85 | locrarHiii B1JIHOBJICHHS Ticis 300iB; 3a0e3meuye BiTHOCHY CTa0lIbHICTh
y OLIBIIIOCTI BUTIA/IKIB

Cucrema BUCOKOTHYYKA i CTilika, 3a0e3nedye Oe3 mepeps-
0,86 — 1,00 | Bucokuii HICTb 1 €()EeKTUBHICTD y KPU30BHX YMOBaX, 3/[aTHA IIIBUJIKO
aJlanTyBaTuCs Ta NiATPUMYBATH KOHKYPEHTHI NlepeBaru

3anmpomnoHOBaHa IIKayia OIIHIOBaHHS (Ta0J1. 3) H03BOJIAE€ IEPEBECTU
0araTOBUMIpHHUI aHaji3 JIOTICTUYHOI CUCTEMM Yy YITKI KUIBKICHI MEXI.
Otpumane 3HaueHHA I['A BuCTynae He JIMIIE MOKa3HHUKOM IOTOYHOTO
CTaHy, ajie ¥ IHCTPYMEHTOM CTpaTEriyHOi J1arHOCTUKH, SIKMI BKa3ye Ha
piBEeHb TOTOBHOCTI MiANpPHEMCTBA A0 (YHKI[IOHYBaHHS y HECTaOUTbHHUX
YMOBax.

JInst mignpueMCTB 13 HU3BKHMM 3HAYEHHSIM 1HJIEKCY XapakTepHa
MiJBUIIICHA BPA3JIUBICTh, 1110 BUMArae po3poOKH IMITLOBUX 3aX0/IB 3 M-
CUJICHHSI aJJalITUBHOCTI, 30KpeMa ¢ poBi3allii MPOIECiB YU nepedy10BU
TpaHCOpTHUX cxeM. Cepe/Hiil piBeHb CBIAYUTH PO HASBHICTH MEBHUX
MEXaHI3MIB pearyBaHHs, OAHAK 0€3 CHCTEMHHUX 3MiH MIANPUEMCTBO
MO€ BTPATUTH CTIMKICTh Yy pa3i 3aroCTpeHHs 30BHIlIHIX Kpu3. Jlocrat-
HIi piBEHb O3HA4a€, IO JIOTICTUYHA CHUCTEMa 3JjaTHAa BUTPUMYBATH
OUTBIIICTh BUKJIMKIB, X04a 11 MOTEHII1aJT JIJIs1 IOBTOTPUBAJIOL CTaO1ILHOCTI
notpedye mnocuieHHs. Bucokuii piBeHb I['A xapakrepusye mianpu-
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€MCTBA, Kl IHTETPYyBaJd aJalTHUBHICTh Yy CBOIO OMEpaIliHy MOJEIb i
3/1aTHI MIEPETBOPIOBATH BUKJIUKHU Ha MOKJIMBOCTI JIJISl PO3BUTKY.

Takum YHUHOM, IHTETPAJLHUN 1HAEKC THYYKOCTI-aJallTUBHOCTI
BUCTYIA€E HE JIMIIE KUTBKICHOIO OIIHKOIO, ajie ¥ J1€BUM 1HCTPYMEHTOM
YOpPaBJIiHHA, 1[0 MOEAHYE TIarHOCTUKY CTaHy JIOTICTUYHOI CHCTEMHU 3
dbopMyBaHHSIM NMPAKTUYHUX PEKOMEH AL JJ1s 11 pO3BUTKY.

SK TOMOBHEHHSI 70 AJITOPUTMY, II0 OKPECIIOE JIOTIKY MPOBEICHHS
KOMIUIEKCHOI OIIIHKH, Y POOOTI c(pOPMOBAHO JTOPOKHIO KapTy BIPOBAJI-
KEHHSI METOJUYHOro MiaXxody, po3paxoBany Ha 90 mHiB (puc. 2). Bona
3a0e31euye NpakTUYHEe 3aCTOCYBaHHS PO3p00JIEHOT METOJUKH B JiSTILHOCTI
MATPUEMCTB Ta CTPYKTYPHO Bi0Opaskae Tpy KITHOYOBI1 a3y peaizaliii.

/ ®a3za 1 (0-30 JIHiB)\ / ®a3a 2 (31-60 gniB) \ / ®a3a 3 (61-90 IIHiB)\

ITioecomoexa 36ip ma po3paxyuku Ananiz i pivuenns
- Busnauutu 06’ ekt - BuBanTaxxeHHs1 JaHUX - Knacudikarist piBus
- Ilepenik ingukatopie [ - OunieHHs Ta HOpMyBaHHA [—® - BeHumapkinr
- JIxepena nanux - AHP (Barm) - AHaJi3 9yTIMBOCTI
- [TacriopT MOKa3HUKIB - [lepmmii po3paxyHok II'A - Kapra By3bpKuX Miclib
\ / \ j \— [Tnan miit /

Puc. 2. Jlopo:kHsl KapTa BIPOBAa’KEHHS METOAUYHOT0 MiIX0Ay
KOMILICKCHOI OLiHKH THYYKOCTi T2 aJaNITUBHOCTI JIOTiCTHYHOI
CHCTEMH MiANPUEMCTBA

[logana Ha puc. 2 JOpOXHS KapTa BioOpa)xae TpbOXETAIHY JIOTIKY
peanizanii npotsarom 90 auiB. Ha nepmiit da3i (0-30 nHiB) 311MCHIOETHCS
MIITOTOBYMI €Tall: BU3HAYCHHSI 00’€KTa OLIIHKH, ()OPMYBAHHS CUCTEMH
IHIUKATOPIB, 1eHTU]IKALS JKEpell NaHMX Ta CKJIaJaHHs Machopra
noka3HukiB. Jlpyra ¢aza (31-60 gniB) mepenbadae 30ip 1 0OpoOKY
1H(opMaIlli: BUBAHTaKEHHSI 3 KOPIIOPATUBHUX CUCTEM, OUUILCHHS JaHUX,
HOPMYBAaHHSI Ta BU3HAUYEHHS BAaroBUX KOE(QIIIEHTIB METOJAOM aHami3y
lepapxiii, a TaKOX BHUKOHAHHS MEPIIOTO PO3PaXyHKy IHTErPATbHOIO
1HJEKCY THy4KocTi-agantuBHocTi. Tpers ¢aza (61-90 nHiB) oxomioe
IHTEpIpETAIliI0 Pe3yNbTaTIB: KIacu(iKaIlilo PiBHS THYYKOCTI, IPOBEICH-
Hs1 OGHUMApKIHTY, YyTJIMBICHUN aHalli3 Ta ()OPMYBaHHS KapTH «BY3bKUX
MICIIbY. 3aBEPIIAIBHUM €JIEMEHTOM € MiJATOTOBKA IJIaHy YNPAaBIIHCHKUX
I, SIKKHA CTa€ OCHOBOIO JUIS MHOJAJIBIIOrO MIIBHUIIEHHS CTIMKOCTI Ta
aJanTUBHOCTI JIOTICTUYHOI CUCTEMH.

TakyuM 4YMHOM, 3alPOMOHOBAHMM METOAWYHUM TIJXiA JI03BOJISE
3MIACHUTH BCEOIYHY OLIHKY THYYKOCTI Ta aJalTUBHOCTI JIOTICTUYHOI
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CUCTEMU MIIMPUEMCTBA, IHTETPYIOUYM OMepalliifHi, (piHaHCOBO-€KOHOMIYHI,
aJIalTBHI, 1H()OPMAIIHO-aHAIITUYHI Ta CEPBICHI MOKA3HUKU y €IWHUN
iHTerpaibHUN  1HAeKkc. lle 3a0e3meuye  MOXKIMBICTD  KiBKICHOTO
BITOOpaXEHHSI CKJIQJTHUX BJIACTUBOCTEM JIOTICTUYHUX CUCTEM Ta (opMy-
BaHHS MIPAKTUYHUX YNPABIIHCHKUX PIIIECHb, PEICBAHTHUX A0 JUHAMIYHOTO
1 Kpu30Boro cepeaoBuia. OcoOIMBOI 3HAYYIIOCTI METOAMKA HaOyBae y
KOHTEKCT1 YKPAiHCBKMX TMIANPUEMCTB, $KI (PYHKIIOHYIOTh B YMOBax
BOEHHUX JIIH, PO3PUBY TPAIUIIIIHUX JIAHITIOT1B TOCTa4aHb Ta HEOOX1HOCTI
IIBUJIKOT aianTaliii 70 MCISIBOEHHUX YMOB BIJTHOBJICHHS] €KOHOMIKH.

VYrpoBa)KeHHsT 1HTETrpajbHOI OILIHKKA J03BOJISIE HE JIMIIE Ji1arHO-
CTyBaTH MOTOYHHUM CTaH JIOTICTUKH, a ¥ BU3HAYATH MPIOPUTETHI HANPIMU
il yIOCKOHAJICHHS 3 ypaxyBaHHSIM HallloHanbHOI cnenudiku. Lle ctBoproe
nepeayMoBH st (GOpMYyBaHHS CTpATETiid, 31aTHUX 3a0€3MEUUTH 3HUKEHHS
BPa3JIMBOCTI IMMANPUEMCTB JIO0 30BHINIHIX 3arpo3, MiJABUIIECHHS PIBHS
nudpoBoi  iHTErpamii Ta JIOCATHEHHS JIOBFOCTPOKOBOI  CTIHKOCTI
TPAHCHOPTHO-JIOTICTUYHOTO CEKTOPY YKpaiHU y MiCJIsi KpU30BUHM TIEPIO/I.

BucnoBku. IIpoBeneHe AOCHIIKEHHS JAOBOAUTH, IO B Cy4aCHHUX
YMOBax JIOTICTUYHI CUCTEMH MOTPEOYIOTh HOBUX IM1AXO/I1B /10 OL[IHIOBAH-
HS, SIK1 BUXOJIATH 3a MEX1 TPaIUIINHUX (P1HAHCOBO-EKOHOMIYHUX KPHUTE-
pliB Ta BPaXxOBYIOTh THYYKICTh 1 aJIAlITUBHICTh SIK CTPATEr1yHl XapaKTe-
PUCTUKHU. 3alpONOHOBAHWN METOJWYHUM MiAX1[, OCHOBAaHUM Ha
CUCTEMHO-(YHKI[IOHAJIbHOMY aHali31 Ta MOOYyAOBl 1HTETpajIbHOIO 1H-
JEKCY THYYKOCTI-aJaiTUBHOCTI, JO3BOJISIE 3AIHCHIOBATH KOMILIEKCHY
I[laFHOCTI/IKy JIOTICTUYHUX CUCTEM Ta (bopMyBaTH o6rpyHTOBaH1 yTpas-
JIHCBKI puneHH;{ Horo yHiBepcanbHICTh i MOMIMBICTH afamTarii 1o
PI3HUX CIIEHApIiB cepeoBUIla 3a0€3MeUyI0Th MPAKTUIHY KOPHUCHICTH y
KPU30BHUX 1 MICIIKPU30BUX YMOBaX.

Oco0nMBY LIHHICT LN THCTPYMEHTApid Ma€ JJIsl YKPaiHChKUX Mif-
MIPUEMCTB TPAHCIIOPTHO-JIOTICTUYHOI CPepH, K1 AIFOTh B yMOBaX BOEHHOTO
CTaHy Ta TOTYIOTbCSI JI0 €Taly MICISIBOEHHOTO BITHOBJIEHHS. Bukopuc-
TaHHS 1HTETPAJIbHOT OLIIHKK J103BOJISIE BU3HAYUTH PIBEHb CTIMKOCTI JIOTiC-
TUKHU, OKPECIUTU HampsiMu HudpoBoi TpaHchopmarii Ta chopMyBatu
CUCTEMY YTPaBIIIHHA, OPIEHTOBAHY HA JIOBFOCTPOKOBE 30€PEKEHHS KOHKY-
PEHTHHX TiepeBar. Y MEPCHEeKTUBI 1€ CIPUATUME CTBOPEHHIO OUIBII CTiil-
KHX, IHHOBALIMHUX 1 3JATHUX JO MIBUAKOI aJanTallli JOTICTUYHUX CHUCTEM,
K1 BIJIIFTPAaBaTUMYyTh KIIFOUOBY POJb Y BITHOBJICHHI Ta PO3BUTKY
E€KOHOMIKH YKpaiHH.
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Abstract. The current conditions of enterprise functioning in Ukraine are characterized
by a high level of instability caused by military actions, global economic transformations, energy
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crises, and disruptions of traditional supply chains. Under such circumstances, logistics systems
require not only economic efficiency but also the ability to recover rapidly, respond flexibly to
demand fluctuations, reorganize transport routes, and integrate digital technologies into
management processes. At the same time, existing evaluation methodologies are mainly focused
on classical cost and service indicators, leaving flexibility and adaptability parameters beyond
consideration, although they determine the viability of logistics systems under crisis and post-
crisis conditions. This creates the need to develop a new methodological approach that would
enable comprehensive diagnostics and provide enterprises with strategic management tools.

The purpose of the article is to develop and substantiate a methodological approach for
assessing the flexibility and adaptability of an enterprise logistics system, based on system-
functional analysis and the integration of partial indicators into a single integral index. The study
proposes the structuring of the indicator system into five groups: operational, financial-
economic, adaptive, information-analytical, and service. Each group reflects a specific dimension
of the logistics system functioning — from process speed and reliability to the level of
digitalization and service stability. On the basis of these indicators, an integral flexibility-
adaptability index has been developed, which makes it possible to transform a multidimensional
set of characteristics into a quantitative form and ensure benchmarking, dynamic monitoring,
and strategic diagnostics.

The scientific novelty of the article lies in combining classical efficiency indicators with
flexibility, adaptability, and digital transformation parameters, thus providing a comprehensive
reflection of the viability of a logistics system. For the first time, an evaluation algorithm is
proposed, covering the stages from the formation of the indicator system and data preparation to
the calculation of the integral index, interpretation of results, reliability verification, and
formulation of managerial decisions. Additionally, a 90-day roadmap for the implementation of
the methodology has been developed, which provides a phased transition from data identification
to the preparation of an action plan.

The practical significance of the proposed approach lies in its ability to provide
enterprises in the transport and logistics sector with a strategic management tool that helps
identify weaknesses of the logistics system, enhance resilience to crisis factors, and build long-
term competitive advantages. In crisis conditions, the integral index can serve as an indicator of
enterprise vulnerability, while in the post-crisis period it becomes a reference point for planning
recovery and innovative development. An important advantage is the possibility of adapting the
weighting coefficients depending on environmental scenarios, which increases the flexibility of
application and makes the methodology relevant both for Ukrainian enterprises under martial
law and for further integration into the global logistics environment.

In conclusion, the proposed methodological approach is an effective evaluation tool that
ensures the transition from fragmented analysis to comprehensive diagnostics of logistics
systems, integrating different aspects of their functioning into a single aggregated indicator. Its
application will contribute not only to improving management efficiency at the enterprise level
but also to shaping the overall strategy for the recovery and development of Ukraine’s logistics
infrastructure under contemporary challenges.

Key words: enterprise logistics system, flexibility, adaptability, integral index, infor-
mation and analytical indicators, logistics system flexibility, logistics performance indicators.
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Anomauia. Y cmammi npedcmagneno pe3yibmamu 00CAi0HCEeHHs, NPUCBAUEHO20 PO3POO-
JIeHHI0 cmpameeii po36UmKY NepcoHany NiONpUEMCmed 6 ymMoeax yu@posoi mpanchopmayii.
Obrpynmosano akmyanvbHicms HeoOXiOHOCmI opmyeanus maxoi cmpamezii AK [HCMpYMeHmy
niosuwjenHs eeKxmusHoCcmi  YNpaeninHis NepCcoHaIoM Mma 3a0e3nedenHs CMmpameciyHo2o
PO3BUMKY NIONPUEMCMEA.

30iticneno IpyHmoGHUL AHANI3 CYYACHUX HAYKOBUX NYONIKAYil i3 NUMAHbL CIMPAame2iuHo20
YNpasninHa nepcouanom i yugposizayii HR-npoyecis, y pesyrbmami K020 BU3HAYEHO
HegUpIueHi CKIA008I 3a2aibHOi npobiemu — nompedy 8 po3pooOieHHi NOCii008H020 npoyecy it
Gopmysanns ma GUHAYEHHI YUPDPOBUX IHCIMPYMEHMIE peanizayii.

OcHnosna mema cmammi — cgopmyeamu nioxio 00 po3poOKu cmpamezii poO3BUMKY
NepcoHany, OpieHmMOBAHOI HA YUPPOBi 3MIHU, 3 KOHKPEMU3AYIEI 4ep2080Cmi U3HAUEeHUX Oili ma
piuieHv 0 it peanizayii.

Yoockonaneno nioxio 0o pospobxu cmpamezii po3eumky nepconany, opieHmosanoi Ha
yughposi 3miHu, wo, Ha GIOMIHY 8I0 ICHYIOUUX, nepeddayac NOEOHAHHI KOMNEMEeHMHICHO-
opienmosanoi moodeni 3 noemanHow yugposorw mpancgopmayiero HR-npoyecis, exnouarouu
BNPOBAONCEHHSI  €JIeKMPOHHO20  OOKYMEeHmoobi2y, niamg@opm OUCMAHYIUHO20 HABYAHHS,
cucmemu Hacmasnuymea ma HR-ananimuku Ha OCHOSI KIOYOBUX NOKAZHUKIE eqheKmUEHOCHI.
3anpononosano noemannuii npoyec (GopmyeanHs cmpameii po36UMK)Y NEPCOHANY 6 YMO8aX
yughposizayii, wo exIUaAE OiACHOCMUKY Kaopo8oeo nomenyianry ma yugpogoi 3pinocmi
NIONPUEMCMBA, BUHAYEHHS CMpameiuHux yinell, ubip mooeni po36umKy, GOpMY6aHHs NIAHY
peanizayii, yugposizayiro HR-npoyecie i monimopute pe3yiomamis.

3anpononosanuti npoyec anpobo8ano HA peairbHOMY NIONPUEMCMEI, BUKOHAHO 8i0N0GIOHI
ananimuyti Oii, pe3yibmamu npedcmasieno y mabauysx i epapivHux mamepianax.

Ompumani pe3yriomamu MOXCYMb OYymMuU BUKOPUCMAHT Ol YOOCKOHANIEHHS. CUCmeMU
Cmpame2iyHo20 YNpaeiinHas NEPCOHANIOM Ma pO3POONEHHS OIEBUX MEXAHI3MI8 pPO3GUMKY
NepCoHANY NIONPUEMCME 8 YMOBAX YUPPoeoi mpanchopmayii.

Knrouoei cnosa: pozsumox nepcouany, cmpamezisi po36umky NepCOHALY, CMpamezis
ynpagninus nepcounanom, HR-npoyecu, HRM-cucmema, yugposa mpancopmayis, yugposiza-
yis, yughposi 3minu, yughposi Komnemenyii.
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IlocTanoBKa mpodJjieMu. Y CydacHHMX YMOBax CTPIMKOTO TE€XHO-
JIOTIYHOTO TMporpecy Ta IudpoBi3allii eKOHOMIKH PO3BUTOK MEPCOHATY
Ha0yBa€ KJIIOYOBOIO 3HAYEHHS [JIsg 3a0€3MEUEeHHSI KOHKYPEHTOCIPO-
MOXKHOCTI mignpuemctB. IludpoBa TpaHchopMmalliss OXOIUIIOE BCi
aCNeKTH AISIbHOCTI OpraHi3aiii — BiJl BUPOOHHUIITBA JO YIpPaBJIHHS, 1
BUMAarae BiJl IpaIliBHUKIB HOBUX 3HaHb, HABUYOK Ta THYYKOCTI MHCJICH-
Ha. Y TakuX yMOBax MHUTaHHS CTPATEriYHOTO YIMPABIIHHS JIFOJCHKUMU
pecypcamu ctae He e GyHKIIOHAIBHUM 3aBaanHsasM HR-Bigainy, a i
KPUTHYHUM YHHHUKOM JIOBITOCTPOKOBOT'O PO3BUTKY Oi3HECY.

Boanodac OinbIIICTh MIANPUEMCTB CTHKAIOTHCS 3 IpoOIeMaMH
nedinuTy kKBadidikoBaHUX KaaApiB, IU(PPOBOI HEPIBHOCTI NEpPCOHATY,
BIJICTAaBaHHS y BIpPOBa/KeHHI cydacHux HR-TexHomoriii ta HemgocTar-
HbOI 1HTErpailii MpOIECIB PO3BUTKY MpPAlliBHUKIB y 3arajibHy CUCTEMY
CTpaTEeriyHOro ynpapiiHHA. J[01aTKOBUM BUKJIMKOM € HACIIJIKA BOEHHUX
1 COIIAJIPHO-€KOHOMIYHUX TOTPSICIHb, 10 COPUYUHUIN BTPATy TPYAOBUX
pecypciB, pesIoKaIlio MiANPUEMCTB Ta HEOOXIIHICTh MIBUIKOI afamnTaliii
1o uudpoBux yMoB mnparti. [le BuMarae neperisany TpaauiiiHuX MigXo-
IiB 70 yOpaBiHHA MEpCcOHA’IOM 1 (POPMyBaHHS CTpPATETid PO3BUTKY
MEepCOHANly, OPIEHTOBAHUX Ha IU(POBY KOMIETEHTHICTh, THYYKICTH 1
3IaTHICTh 1O OE€3MEepEepBHOTO HAaBYAHHS. 3a TaKUX YMOB PO3POOJICHHS
cTpaTerii po3BUTKY IEPCOHANTY BHUCTYIA€ HE JHIle ckiaaoBor HR-
MEHEI)KMEHTY, a i IHCTPYMEHTOM CTPATETIYHOTO YIPABIIHHA MHiAIPH-
€MCTBOM 3arajoM. 11 3aBIaHHsIM € 3a0e3MeUYeHHs BiMOBIIHOCTI KOMIIe-
TEHI[I{ MepCOHATY Cy4YaCHUM BUMOTraM IU(PPOBOi EKOHOMIKH, CTBOPEHHS
yMOB Il Mpo(eciiiHOro 3pOCTaHHsS NPAI[iBHUKIB 1 BIPOBAIKECHHS
TEXHOJIOT1TYHUX 1HHOBAI[IN y KaJIpOBi MPOIIECH.

OxkpecneHi 00CTaBUHM BH3HAYalOTh HAYKOBY aKTyaJbHICTh MPOO-
JIEMH Ta 3yMOBIIIOIOTh HEOOX1IHICTh CTBOPEHHSI CUCTEMHOTO MIIXOY /10
dbopmMyBaHHSI cTpaTerii pO3BUTKY MEPCOHANTY MiANPUEMCTBA B yMOBax
udpoBoi TpanchopmMaillii, 10 CTaHE OCHOBOK MiABUILICHHS €()EKTUB-
HOCTI YIPaBIIIHHS JIOJICHKHUMHU MEPCOHAIIOM W peani3alii CTpaTeriyHux
IiJIeH MiAMpUEMCTBA.

AHaJI3 ocTaHHIX Aoc/imKeHb i myOJikauniii. Huni y HaykoBux
KOJIaX HEBIMHHO 3pOCTa€ IHTEPEC HAYKOBLIB [0 MHUTAaHHSA BILUIUBY
u(POBUX TEXHOJOT1H Ha (pyHKIIIOHYBaHHs cucteMu HR-MeHeKkMeHTy .

Y HOBiTHIM HaykoBii miteparypi [1-15] mpencraBieno Baromi
HaIpalOBaHHA BYEHUX Ta MpakTukiB rainy3i HR-MeHemxmeHTy, 110
OXOIUTIOIOTH PI3HI ACMEKTH CTPATETIYHOTO YIMPABIIHHS TEPCOHATIOM.
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Hait61ap1m Baromi 3400yTKH NpeACTaBICHO y poOOTax, e JOCIIIKEHO i
BpPaxoBaHO BIUIMB LU(poBi3allii Ta BUKOPUCTAHHS U(POBUX TEXHOJIOTTH
y HR-npouecax mianpuemcts: ['pimin O. B. BUAIIMB KITIOUOBI aCIIEKTH Ta
OCHOBHI niepenyMoBu TpaHchopmailii HR-miporieciB yepe3 BIpoBaIKeHHS
digital-rexunomoriit [1]; KpaBuyk O. 1., Bapic 1. O. ta Py6ens K. O.
CUCTEMaTU3yBalu TEeHJACHII BUKopucTaHHs 1udpoBux HR-TtexHomorii
[2]; ITanuenko I. B. Ta KpuBenko H. C. okpecnuiu HanpsiMu BIIPOBA/I-
xeHHs cydacHux digital-incrpymentiB B HR-miporiecu [3]; Biacenko T.
A. BUILIWJIa OCHOBHI CKJIaJ0B1 3a0€3I€UCHHS YIIPaBIiHHSA MEPCOHAIOM
MIJIMPUEMCTBA B YMOBaxX HUPPOBOT EKOHOMIKH [4].

Oxpemi nuTaHHs 1HTETpalii nudpoBux 3MiH, 3aBOaUYyBaH1 30KpeMa
y CTpaTerisix pO3BUTKY MEPCOHAy, OMpaIfoBaiu iHIN (HaxiBili, SK-OT:
beit I'. B. ta liguk €. B. chopmymroBanu oco6auBOCTI 1HTErparii mud-
POBUX TEXHOJOT1M B MoAenl po3BUTKY nepcoHany [5]; KpuBopyuko O.
M. ta ®emsixk O. A. 10CHIAUIN KOHIENTYaJIbHI aCIEKTH CTPATEr1dyHOIO
yIOpaBIiHHSI IIEPCOHAJIOM IIAMNPHUEMCTBA B yMoOBax Hudporizamii [6];
[anenuit B., 3enensik B. Ta ®anee O. 3a1HCHIIN TEOPETUIHE OOTPYH-
TyBaHHS CTpaTerii po3BUTKY MEpPCOHANY B YMOBax Ji/DKUTaNi3allii Ta
PO3POOMIIM 3aX0/IU MO0 ii peamizaltii [7].

Tak, y crarti [Tandyenka I. B. Ta Kpusenko H. C. [3] mocaimxeHo
CTpaTeriyHl MAXOAU 10 YIPaBJIiHHSA MEPCOHAJIOM B yMoBax IM(poBoi
TpaHcdopmairii 0i3HeCy, 30CepeHKEHO yBary Ha HEOOX1THOCTI (hopMy-
BaHHS KOMIUIEKCHOI 1udpoBoi HR-cTpaterii. ABTopu BHOKpEeMMIH
HalpsiMU BIPOBa)KEHHs 1HHOBaliiHux digital-iHcTpyMeHTIB, cepen
AKUX IITYYHUW 1HTENEKT, OJ0oKYelH, XMapHi cepBich, HR-anamituka, mo
3a0€3Meuyl0Th aBTOMATU3allll0 PYTUHHUX 3aBJIaHb, IT1JABUILICHHS 3alTy4e-
HOCTI MPalIBHUKIB Ta aJanTtaiiio 013HeCy 10 HOBUX BUKJIMKIB IU(PPOBOI
eIMoXH.

Bax/nBl TEOPETHKO-NPAKTUYHI ACHEKTH CTPATETIYHOrO YIpaB-
JIHHSI PO3BUTKOM IEPCOHAITY B YMOBAaX IIJKWATAII3aLll TPEACTABICHO Y
po6orti Hlanenoro B., 3enenska B. ta ®aneeBa O. [7]. HaykoBiii oOrpyH-
TYBaJIM POJIb CTPATETid PO3BUTKY MEPCOHATY SIK KIIFOYOBOT'O 1HCTPYMEH-
Ty 3a0€3Me4YeHHs KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA B YMOBaX
udpPOBOi E€KOHOMIKH, BHU3HAUWJIM OCHOBHI HampsMu (QopMyBaHHS
KaJpOBOi TOJIITUKH, IO BPaxOBYIOTh TEXHOJOTIYHI TpaHcdopmallii,
3MIHU y KOPHOPATUBHIN KyJIbTypl Ta BUMOTH A0 HU(PPOBUX KOMIETEHIIIHI
OpaiiBHUKIB. Y poOOTI [7] TakoX 3ampONOHOBAHO MPAKTUYHI 3aXO/AU
I0JI0 peati3ailii cTpaTerii po3BUTKY MEPCOHANTY, OPIEHTOBAHI Ha BIIPO-
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BaJKCHHS CUCTEMM O€3MepepBHOr0 HABYAHHSI Ta PO3BUTKY HUMPOBUX
HaBUYOK.

V3arajapHIOIOUM MpoaHalli30BaHl HayKoBl jukepena [1-15], MoxHa
BIJI3HAYUTHU €JIHICTh HAYKOBOI MO3UIIII I10JI0 HEOOXiAHOCTI CTpaTeriy-
HOTO TEPEOCMHUCICHHS PO3BUTKY TIEPCOHAy B YMoOBax IudpoBoi
tpanchopmartii. I{udposizailis € He JuIlIe TEXHIYHUM SBUIIEM, a CHC-
TEeMHHUM YMHHHUKOM MojepHizalii HR-MeHeKMeHTy, SIKUil 3MIHIOE POJIb
nepcoHaty, MiAX0AU A0 YIPaBIiHHA JIOJCEKUMU pecypcamu (Tadi. 1) i
BUMOTH JI0 KOMIIETCHIIIM IpalliBHUKIB.

Tabnuysa 1
Konuenrtyanabhi mixxoau 1o ¢popmysannsa HR-crparerii
y uu(ppoBy enoxy
[Tigxin CyTHICTb MiIXO0] Opienrosanict, Hudposi iHCTpyMEHTH
yr Y HR-crparerii p pyM
dopmyBaHHs cTparerii Ha . .
. 4 Ha PO3BUTOK MaTpHIll KOMIETEHIIiH,
KommnereHTHic- | OCHOBI KIIFOUOBHX C o N . .
N .\ . digital- 1 soft- OHJIAMH-OIIIHOYHI
HUH Miaxig KOMIIETEHII1H, HOTpiOHUX Yy .
o KOMITETEHITIH TECTH
Maii0yTHEOMY
. 03BUTOK IIEPCOHANTY SIK Ha CTaH/apTu 3a-
[TpouecHuit PO3BE P y , . ap LMS-cucremu,
L MIOCJTIIOBHICTD B3a€MOIIOB 133~ | IIiI0 Ta KOHTPOJIb
HIX1 o . workflow-matdopmu
HUX 1K (Oi13HEC-poIiec) €TariB PO3BUTKY
PO3TJIsIT IEPCOHATY K Ha Y3TOKEHHS
Cucremuuit CKJIaJIOBOI OpraHizaiiifHoi HR 3i ERP, inTerposani
MIIX1T CHCTEMH, B3a€EMO/IIS 3 IHITUMU CTpaTeriYyHUMHU HRM-mnardopmu
eJeMEeHTaMu iIsIMU Oi3HECy
— MOCTIMHE BIIPOBA/KEHHS] HOBUX | Ha aJlaTUBHICTh 1 | Al-pekpyrepu,
i TEXHOJIOT1H Ta MPaKTUK Y rayukicte HR- e-learning, ananituka
PO3BUTOK MEPCOHATY CHUCTEMU TaJaHTIB
L{inHicHUIH Ha popMyBaHHS ONMUTYBaHHS
(JrotMHO- OpI€HTAIIIS Ha MpAI[iBHUKA K 1 ppoBoi 3aJI0BOJIEHOCTI,
LEHTPUYHUIT) rOJIOBHY LIHHICTh OpraHizamii KYJIbTYpH Ta employee experience-
MIIX1T JIOSIIBHOCTI aThopmMu
AnanTuBHUN IHy4Ke pearyBaHHs Ha 3MIHU Ha | Ha IBUAKY 3MiHy | Agile HR-minxonu,
(THYUKHi) PHUHKY Tpalli, B TEXHOJIOTIAX Ta | KaJpOBHUX nuHamiuHi nitl OKR,
TAX1] OYIKYBaHHSX MEPCOHAIY cTpaTerii HR-anamituka

IDicepeno: 3epynosano asmopamu 3a [1-15]

be3symMoBHO, 3MiHH, 3yMOBJIEHI HUMPOBOI TpaHCHOpPMAIII€LO,
OXOIUTIOIOTh YC1 OCHOBHI (DYHKIIII yIpaBliHHS TepcoHaoM (Tadin. 2).
Haii011p11 TOMITHUMH 3MIHAMM OXOIUICHO Taki (PYHKI[IOHAJIbHI aCIeKTH
HR-MeHeKMEHTY: PEKpYTHUHI, HaBUAaHHS, OLIIHIOBAHHS €(EKTUBHOCTI,
MOTHBAIIIO Ta TOOYIOBY Kap’ epHUX Tpaektopii [10].
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Tabnuys 2
3minn HR-¢yHkuii y pesyabrari uupposoi tpancopmanii

HR-dynkIis Jlo mudposizartii [Ticnsa nudposizarii
[Tin6ip Pyuna 06po0Oka pesrome, ABTOMaTHn30BaHui nomryk uepe3 ATS,
[epCoHaIy OTOJIOIICHHS B ra3erax Al, onnaita-mutarpopmu
OuiHroBaHHA [Tepiomnuni arecrarii Ha Hudposa HR-anamituka, gambdopau
HIEPCOHAILY narnepi KPI, nporuo3yBanHs eeKTHBHOCTI
HaBuanns ta OuHe HaBUaHHSI, TPEHIHTH 3 LMS-nnardopmu, e-learning, Mmo6inbHe
PO3BHTOK 00MEKEHUM JTOCTYIIOM Ta MiIKpOHABYAHHS
YnpaiaiHas TabnuuHi npemianbHi cucTeMu, | ABTOMaTH30BaHi CHCTEMH OOHYCYBaHHS,
MOTHBALII €O cy0’€KTHBHI T IX0IN OHJIAMH-OMUTYBAHHS 3QJTy4C€HOCTI
Kap’epne Heperynspae nnanyBanHs, [Ipo3opi TpaexTopii po3BUTKY, LU(POBI
3pOCTaHHSI 3aJIOKHICTh BiJl KEPIBHUKA KapTu Kap’ epu
Kanposuii [TaniepoBi Hakasu, apxXiBH, EnextponHi cuctemu 00Ky, e-
JIOKYMEHTO00Ir | pyuHe oopMIIeHHS JOKYMeHTOoo00ir, inTerparis 3 ERP
Komywnikamis B8 | Hakasu, ctenau, 300pu KopriopaTuBHi MeceHIKepH, COLIMEPExi,
KOJICKTHBI BHYTpIlIHI muaTthopMu
YrpaBtiHHS PeaxTuBHMN miOXin, HR-crparerii aganrarii, THy4Ke
3MiHAMU dbparmMeHTapHi Jii yIpaBIiHHS 3MIHAMU Yepe3 aHATITHKY

IDicepeno. sepynosano asmopamu [1-10; 12; 15]

Hayxkosii [1-15] oanocTaitHi B aymiil, 1m0 €(EeKTUBHA CTpaTeris
PO3BUTKY IMEPCOHATY Mae 0a3yBaTHCs Ha 1HTEerpaili nuppoBUX TEXHO-
JIOT1# y BC1 YNPABIIHCHKI MPOIIECH MIANMPUEMCTBA, 3a0€3MeUyI0UYr aBTO-
MaTH3allil0 PYTUHHUX OMNepaliid, MiABUILICHHS SKOCTI YIPAaBIIHCHKUX
pileHb 1 PO3BUTOK MUGPOBUX HABUYOK MPAIlIBHUKIB.

3arayniom, 1udpoBizallisa ynpaBiIiHCHKUX MPOIIECIB 3yMOBIIIOE MOSIBY
HOBHMX BUMOT JI0 CTpaTeriii po3BUTKY MepcoHay mianpuemcra. CydacHi
JOCIIJIPKEHHST CBIYaTh MTPO TMOCTYNOBUU TMepexiy BII TpaguliiHUX
MOJIeJIeH YIpaBIiHHA MEPCOHAIOM J0 IM(PPOBO-OPIEHTOBAHUX CTpaTe-
rif, sIKI TPYHTYIOTbCSI Ha BHUKOpHUCTaHHI TexHoJorid Big Data [10],
mTy4Horo iHTenekTy [8], HR-anamituku ta xmMapHux cepsiciB [12-15].
Takum ynHoM 1mdpoBa TpaHchopMallisi CTa€ BU3HAYAIbHUM YHHHUKOM
(opMyBaHHSI HOBO1 MapaJUTrMU CTPATETTYHOTO YIPABIIHHS MIEPCOHAIIOM,
y MeXax SIKOi PO3BHUTOK MPAIiBHUKIB PO3TJISAIAETHCS K JIOBITOCTPOKOBA
1HBECTHIIISl B KOHKYPEHTOCIIPOMOKHICTh MIANpUeMcTBa. BosmHouac, mno-
IpU HAsBHICTh BArOMHUX HalpalioBaHb (haxiBIliB, HEAOCTATHBO JOCIII-
KEHUMHU 3aJUIIAIOThCS MUTAHHS MPAKTUYHOI PO3pOOKM Ta peanizalii
CTpaTeriii po3BUTKY MEPCOHATY 3 ypaXyBaHHSIM PiBHS HU(PPOBOI 3pUIOCTI
HIIPUEMCTB, CHEeUU(IKA iX PECypCHOTrO TMOTEHIlaly Ta 30BHIIIHIX
BUKJIUKIB.
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HeBupimeHi ckiaaoBi 3arajbHoi mpodjgemMu. 3peiiTor0, HUHI Y
cepi cTpaTeriyHOTrO YIPaBIIHHSA PO3BUTKOM IIEPCOHATY 3aJIUIIAIOTHCS
HEBUPIIICHUMHU HU3Ka KIIOYOBHUX HAYKOBHUX 1 MPUKIAIHUX MUTAHb, 1110
NOTPEOYIOTh MOIAJIBIIIOTO AOCIIIKEHHS, a CaMe:

no-Tnepiie, YTOYHEHHS TEOPETUKO-METOJUYHUX 3acajJ Po3poOKu
cTpaTerii pO3BUTKY MEPCOHATY MIANPUEMCTBA B yMOBax IM(PpoBoi
Tpanchopmariii;

Mo-JIpyre, KOHKpEeTU3allis eTamiB mpoiecy (GopMyBaHHS CTpaTerii
PO3BUTKY MEPCOHANY 3 ypaxXyBaHHSIM HU(PPOBUX YUHHUKIB Ta CYYaCHUX
BHUMOT JI0 KOMIIETEHTHICHOI CTPYKTYPH MPaIliBHUKIB;

MO-TPETE, PO3POOJICHHS MPAKTUYHUX PEKOMEHAAIN 11010 YIOCKO-
HaJICHHS YNPABIIHCHKUX PIIIE€Hb, CIPSIMOBAHUX HA PO3BUTOK KaJIPOBOTO
MOTEHIIIany MIANPUEMCTBA, MIJBUIIEHHS HOro THYYKOCTI Ta IHHOBAIlil-
HOT CITPOMO>KHOCTI B IU(POBY €MOXY.

dopmy/a0oBaHHA HiJIel cTaTTi — chopmMyBaTH MIAXI 10 PO3POOKU
CTparterii pO3BUTKY IIEPCOHANTY, OPIEHTOBAHOI Ha IM(POBI 3MiHHU, 3
KOHKPETU3AIlEI0 YEProBOCTI BU3HAYEHUX JIIM Ta PillleHb JUIs 11 peaizaliii.

Bukiax 0CHOBHOTO MaTepiajy J0CJHiKeHHsI. Y mpoleci po3poo-
JIEHHSI CTpaTerii po3BUTKY MEpPCOHATy B ymoBax HHUGpPoBOi TpaHChHOp-
Marli HeoOXigHO IependaYuTH KOMILUIEKC 3axOJ1B, OPIEHTOBAaHHUX Ha
dbopMyBaHHS Ta BIOCKOHAJICHHS KJIIOYOBUX HUGPOBUX KOMIICTCHIIIM
NpaliBHUKIB, Kl BHU3HA4Yal0Th ePekTuBHICTH cydacHux HR-ctpateriii.
Jlo mpiopuTeTHUX U(POBUX KOMIETEHIIIN MTEPCOHANY JIOLUUIBHO BiJIHEC-
TA aHAJIITUYHE MUCJIEHHS, IU(PPOBY IPaMOTHICTh, YMIHHS MPALIOBATHU 3
BEJIMKUMU OOCSTaMM JaHUX, HAaBUYKW JUCTAHIIMHOI Ta BIpTyalbHOI
KOMaHJIHO1 B3a€MOJI1i, a TaKOXX T'OTOBHICTb A0 Oe3mepepBHOro mpode-
ciifHoro HaB4yaHHs. Came BIPOBAKEHHS KOMIIETEHTHICHOTO MiAXO0AY Yy
CUCTEMY YIPABJIIHHS NEPCOHAIOM 3a0e3Ieuye y3roAKeHICTh KaJpOBOIro
MOTEHIIaTy 3 TOTpedaMu Ta BUKJIMKAMU IUPPOBOT EKOHOMIKH.

Jlnst 3a0e3neueHHs] pe3yiabTaTUBHOI IU(pOBI3aIlli MPOUECIB, IO
BIIOYBaIOTHCSl HA Cy4aCHUX MIANPUEMCTBAX, NpU (POpMyBaHHI CTpaTerii
PO3BUTKY TEPCOHANIY JAOILUIBHO MEpea0adyuTH KOMIUIEKC B3a€EMOTIOB’SI-
3aHUX CKJIaJI0BUX, 30KpeEMa:

— UQPOBY M1arHOCTHKY, 110 Tepeadayvae OLIHIOBAaHHS PIBHA LU(-
POBOI 3pUIOCTI MPALIBHUKIB 1 CTPYKTYPHUX MIAPO3ILIIB MIIPUEMCTBA,;

— 1HAWBIAYaJli30BaHE HABYaHHA, CIPSMOBAHE Ha PO3POOJIEHHS
NEPCOHAIIBHUX OCBITHIX TPAEKTOPIA 13 BUKOPUCTAHHAM aJallTUBHUX
OoHJIatH-TIIaTGopM 1 TexHoJIOoT1H e-learning;
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— 1H(QPACTPYKTYypHY MIATPUMKY, SIKa BKJIIOYA€ BIPOBAIKEHHS
cydacanx HRM-cuctem, xMapHuX pimieHb 1 OUPPOBUX aHATITUYHUX
IHCTPYMEHTIB JIJIs1 YIIPABIIIHHS IEPCOHAIIOM;

— ¢opmyBaHHs 1IMGPOBOro JiJAEPCTBA, IO IMOJATa€ y IiATOTOBIN
KEPIBHUKIB JI0 YIPaBJIiHHA TpaHCPOpMAIliHHUMH 3MiHAMHU, PO3BUTKY iX
E€MOIIIHOTO IHTEJIEKTY, THYUYKOCTI Ta CTPATET1YHOTO OaYeHHS;

— aHAJITUYHUI MOHITOPUHT PE3yJIbTATIB, SIKUI 3a0e31euye OIiHI0-
BaHHS €(EKTUBHOCTI peaii3oBaHMX 3axoJiiB Ha ocHOBI cuctemu KPI,
HR-MeTtpuk Ta nporHo3noi anamituku [10; 12].

BonaHouac mij yac po3poOJeHHs Ta peai3allii cTpaTerii po3BUTKY
MEPCOHANy B OKPECICHUX YMOBax HEOAMIHHO MOTPIOHO BPaxoBYBaTH
MepelKoa — Tak 3BaHi Oap’epu mudpoBizaiii cTpaTerid ymnpaBiiHHS
nepcoHaiom (puc. 1).

bap’epn nadposizanil crpaTerii
YHOpaBJIiHHA NepPCcOHAI0M

Omip 3MiHaM Hu3bKHHA piBeHb bpak HegocraTHil
cepen nHpposoi (¢iHAHCOBHX TA piBeHB
IIpAlliBHHKIB KYJIBTYPH Ta opraHizaniiHAX KBaJdigikanil
(ocoGnHBO BiICYTHICTE pecypciB 114 HR-¢paxismie y

CepeIHBOTO y3roaxeHoi MOdepHi3alii cepi
BiKOBOT KOMYHIKaIifHo1 HR- MHGPOBHX
KaTeropii) IIOTITHKH IHOPACTPYKTYPH TeXHOJIOT1H

Puc. 1. bap’epu nudposizanii HR-crparerii
IDicepeno: cghopmosano asmopamu 3a [3; 5]

Pa3oM 3 TUM e(eKTUBHA CTpaATETisl PO3BUTKY MEPCOHATY B YMOBAX
uu@poBoi TpaHnchopMallii Mae OyTH THYYKOIO, IHTETPOBAHOI, OPIEHTO-
BaHOI0 Ha IHAMBiAyaJbHI MMOTPeOM MPAIIBHUKIB Ta MaKCUMaJbHO
TE€XHOJIOT130BaHOIO.

BpaxoByrouu 3a3HadyeH1 BUIIE MOJOKEHHS, PO3POOJICHO MIIX1J 110
dbopmyBaHHSI €(EKTUBHOI CTpaTerii PO3BUTKY IMEPCOHAIY B yMOBaX
udpoBoi TpaHnchopmalii, Mo nepeadavyae MPOXOKEHHS HU3KU TOC-
JJOBHUX €TallB, KOXKEH 3 SKHX Ma€ BH3HAUCHE 3aBIaHHSA, 3MICT 1
pe3yJabTar (puc. 2).
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1 ETAII: Ananiz 6HympiuiHb020 ma 308HIUHBO20 CePedosuyd
Orinka notped Busznauenns piBHs SWOT-anani3 Amnani3 nudpoBux
Oi3HeCy B U poBoi KaJIpOBOi TeHJICHIIIN y cdepi
KOMIIETCHIIAX | 3pinocTi mianpuemcrea HOJIITHKH HR

—

2 ETAII: Oyinka HasgHo20 KaOpo8020 NOMEHYIaLy

Tpodimoanms Busnauenns | BumiproBanms 3atydeHOCT HR-ananituxa oo
TpaIiBHUKIB PO3PHBIB y Ta 3a/10BOJICHOCT1 IUIMHHOCTI, BiKOBOI
HABHUUKAX TIepCOHAITY CTPYKTYDH TOIIIO

!

3 ETAIl: Busnauenns cmpame2iyHux yineu i 3a860aHb

Y3rofuKeHHs HR'HUT_CH 13 ®opMyBaHHs Bceranosnenns SMART-wineit:
3arajibHOI0 CTPATCI1eIo OaueHHS Ta MiCii  |miABUICHHS KBaTi(ikailii, 3SHIKESHHS
IMANPUEMCTBA PO3BUTKY MEPCOHANY | TIIMHHOCTI, mimxuTam3anis HR

¢

4 ETAII: Bubip cmpamezii po36umky nepcoHay

BusnauenHs Mozieni: Bubip migxonis: BpaxyBaHHs KyJIbTypHOTO
.KOMI'ICTG?HTHiCHa, aJlarTUBHA, MIKpOHABYAHHSI, KOHTEKCTY
1HHOBAIlIIHA, TIPOCKTHA TOIIIO LMS, e-learning, (JTFOIMHOIICHTPUYHICTD,

HACTaBHUIITBO KOPIIOPAaTUBHI IHHOCTI)

¢

5 ETAII: ®opmysanns naany peanizayii

Po3pobka Buznauenns pecypcHoro | BcranoBneHHs [TpuzHaueHHs
NOPOKHBO1 3a0e3mnedeHHs (OFOKET, TEPMiHIB BINOBIJAILHUAX 3a
KapTH KaJpOBUH pe3epB) peasizarii BIIPOBAKECHHS

6 ETAII: Hugposizayis HR-npoyecis

Bri6ip 1 BrpoBakertst HRM-| Tyrerpariis enexrporsoro | Bukoprcranns Al-piireHs
CHCTEM (HaNpHUKIAL, nokyMeHToo0Iry, HR- IUISL PEKPYTHHTY,
BambooHR, Zoho People) |ramGopxis, KPI-anamituxu| —agarrrarii, OLiHIOBAHHS

- =

7 ETAII: Monimopune, oyinto8anHs ma KOpu2y8amHs

PeWMpHe Amnani3 BIUTUBY 3B(_)P0THHI7_I 3B’5I§0K Kopurysanus
BUMIPIOBAHHA | prpoBakeHHUX 3aXO/1B BIJ IIPAIIBHUKIB | 33x0/11B HA OCHOBI
eeKTHBHOCTI Ha MepcoHall i (oruTyBaHHS, OTPUMaHUX

pe3yasraru 013Hecy okyc-rpymmn) pEe3ybTaTiB

Puc. 2. IIpouec po3po0ku crparerii poO3BUTKY MEePCOHATY
3 ypaxyBaHHsM uu¢poBoi Tpanchopmauii
IDicepeno: cghopmosano asmopamu
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[lepunii eram po3poOJIEHHS CTpaTerii pO3BUTKY MEPCOHATY B
yMoOBax Hu(pOBi3alii OXOIUIIOE aHalli3 30BHINIHBOTO Ta BHYTPIIIHHOTO
CepeIoBUILA MIAMPUEMCTBA Ta BKIIIOYA€ BUBUCHHS OCHOBHUX TEHICHIIIM
Ha PUHKY Mpaili, BUMOT IUPPOBOT €KOHOMIKHK JI0 KOMIIETCHI[IA TpaIliB-
HUKIB, a TaKOXX 0COOJMBOCTEN (PYyHKIIIOHYBaHHS mianpueMcTBa. Ha mo-
YaTKOBOMY KPOIll CTBOPIOETLCS poOoyva rpymna 3 po3poOIeHHs CTpaTerii,
70 CKJIaay SIKO1 JOIIBHO BKJIIOYHUTH KEPIBHUKIB MiANPUEMCTBA, MPEI-
ctaBHukiB HR-ciy>x0u, ¢axiBiiB 13 muppoBUX TEXHOJIOTIN, aHATITHKIB
Ta TMpPAIiBHUKIB Pi3HUX (YHKIIOHAIBHUX migpo3auniB. [lg rpyna
3MIHCHIOE OINIHKY IOTpeOd Oi3Hecy B KOMIETEHIIISX, HEOOXITHUX IS
peaizailii CTpaTeriyHuX MiIeH miAIpUeEMCTBA B IM(PPOBOMY CepeIOBHUIIT
IUISIXOM aHalli3y MOTOYHUX 1 MallOyTHIX 3aBAaHb, B MIJCYMKY SIKOTO
BU3HAYAIOTHCS] KPUTUYHO BAXKJIMB1 KOMIIETEHIIIT MEPCOHANTY (K TEXHIYHI,
Tak 1 «soft skillsy), mo maroTh OyTH pPO3BUHYTI sl 3a0€3MEUCHHS
e(eKTUBHOI JISTbHOCTI y U(DPOBOMY MPOCTOPi.

Jlnst BU3Ha4YeHHs piBHS U(PPOBOI 3pUIOCTI MIANPUEMCTBA (OIIiHIO-
BaHHS CTYIEHs 1HTerpamli mudpoBUX TEXHOJOTIM y Oi3HEC-MPOIIECH,
yIpaBJIiHHS MEPCOHAIIOM, KOMYHIKAIlll, MPUUHATTS PillIEHb TOIO) 3aCTO-
COBYIOTh Taki 1HCTPYMEHTH, SIK OMUTYBAaHHS MpaIliBHUKIB, E€KCIIEPTHE
OIL[IHIOBaHHA, aHam3 HUPPOBOI 1HPPACTPYKTYpU Ta BUKOPUCTAHHS
HRM-cuctem. Pe3ynbTatu OIIHIOBaHHS J03BOJISAIOTH BUSIBUTH CHJIbHI
CTOPOHM MIANPHUEMCTBA, & TAKOK MPOTAIMHHU, Kl CTPUMYIOTh LIU(POBUIA
PO3BHTOK.

Bax1BOI0 4aCTUHOIO MiATOTOBYOi pOOOTHU BUCTYIIAE MPOBEACHHS
SWOT-anani3zy kaapoBoi MOJITUKH, IKUW A€ 3MOT'Y CUCTEMHO OLIIHUTH
BHYTpIIIHI pecypcu (CWJIbHI W ciabKi CTOPOHM CHUCTEMHU YIIPABIIHHS
MEepPCOHAJIOM) Ta 30BHINIHI YUHHUKU (MOKJIUBOCTI U 3arpo3u, MOB’sI3aHl 3
PUHKOM TIpalll, TEXHOJIOTTYHUMHU TPEHJaMH, 3aKOHOJIABYUMH 3MIHAMMU),
a TaKOX CHPHSE BUSBJICHHIO CTPATETIYHUX OPIEHTUPIB 1 MOTEHLINHUX
pu3MKiB peanizamii MailoytHboi HR-ctparerii. BuBuenns uudposux
TeHJICHIINA y cepl yInpaBiiHHS IEPCOHAIIOM OXOIUIIOE aHaJ3 1HHOBAI[I -
HUX PillIeHb, BUKOPUCTOBYBAHUX MPOBIAHUMH KOMITAHISIMH, MOHITOPUHT
cydacuux HR-texnosmoriit (Big Data, HR-ananituka, mry4yHuil iHTEIEKT,
aBTOMATU30BaHl CUCTEMH MIiJ0OpY U OLIHIOBAaHHS KaJpiB), a TaKOX
BUSIBJICHHSI HANpsIMiB, PEJICBAHTHUX [Ji1 MEBHOTO MIANPUEMCTBA. Y
pe3yibTaTl BUKOHAHHS MEpPUIOro eTamy (QopMyeTbesl aHaliTH4YHA Oa3za
JUIsl IOAJIBIIIOT PO3POOKH CTPATETil PO3BUTKY MEPCOHANY, KA MICTUTh
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00rpyHTOBaHYy iH(OpMali0 Mpo MOTPeOH MiANPUEMCTBA, PiBEHb HOIO
1M (ppoBOi TOTOBHOCTI Ta MEPCIEKTUBHI HAMPSAMHU KaJpOBOTO PO3BUTKY B
yMOBax HU(poBI3allii.

HpyruM eramom po3poOJIeHHS CTpaTerii po3BUTKY MEPCOHAY €
OI[IHKa HAsBHOTO KaJpOBOr0 IMOTEHIIANy Ta BHU3HAYCHHS MOTPEO
po3BuTKYy. [IpoBoauTthcs npodiitoBaHHS MPaIliBHUKIB 32 PIBHEM OCBITH,
JIOCB1JIOM, KOMIETEHIIISIMA Ta TOTOBHICTIO 0 U POBUX 3MiH. BuzHaua-
IOThCSl PO3PUBHU MK HasBHUMH 1 HEOOX1JTHUMU HABUYKAMU, BUMIPIOETh-
Csl pIBE€Hb 3aJI0BOJICHOCTI MEPCOHATY, BUBYAIOTHCS MPUUYUHU TIJIMHHOCTI
KaapiB. Y MOIZICYMKY APYroro €Tanmy BHU3HAYAIOTHCS IPYNH MPalliBHUKIB,
AK1 TOTPEOYIOTh MEPIIOYEPTOBOT0 HABYAHHS 200 MEePEeiArOTOBKH.

Ha tpethomy eTari 3 BU3BHAUYCHHS CTPATEr1YHUX OPIEHTUPIB 1 IiIeH
PO3BUTKY MEPCOHAITY Ha OCHOBI MIPOBEJICHOI IIATHOCTUKHU (hOPMYITIOIOThH
CTpaTeriyHl Il pO3BUTKY MEPCOHANY, SIKl IOBUHHI BIANOBIJIATH 3aralib-
HIM CTpaTerii po3BUTKY MmiAnNpueMcTBa. Taki 111 MatOTh OYTH KOHKPET-
HUMH, BUMIPIOBAHUMH, TOCSHKHUMHU, PEJIECBAHTHUMHM Ta OOMEXKCHUMHU B
gaci (SMART), ax-oT: miaBunmTu MudpoBy rPaMOTHICTH MpalliBHUKIB
Ha 60 %, cCKOpOTUTH amanTaliiHui nepios HoBaukiB Ha 30 %, chopmy-
BaTU IUQPPOBY KOPHOPATUBHY KYJIbTYpPY, 3alpPOBATUTU €JIECKTPOHHE
HaBYaHHS TOIILIO.

UeTBepTUM €TArioM po3pO0JICHHS CTpATErii pO3BUTKY MEPCOHATY B
yMoBax 1udpoBizallii € 6e3mocepeHL0 BUOIP CTpaTerii pO3BUTKY MEPCO-
HajJy, 110 BKJIIOYA€ BU3HAUYEHHS KOHLENTYAJIbHOT MOJE1 YIPaBIiHHSA
PO3BUTKOM IIPAllIBHUKIB, sIKa MA€ BIAMOBIAATH CTPATETIYHUM IPIOPUTE-
TaM MAOPUEMCTBA, OTO0 PECYpPCHUM MOXJIUBOCTSIM 1 PIBHIO IU(PPOBOI
3pLI0CTI (KOMIIETEHTHICHA, aAalTUBHA, 1HHOBAllIMHA, MPOEKTHA), & TaKOXK
BUOIp I1HCTPYMEHTIB ii NpakTu4HOi peamzaiii. EdexkTuBHy undpoBy
MIATPUMKY TIPOILIECIB PO3BUTKY MEPCOHATY 3aBOAUYIOTh 4Yepe3 BHOIp
BIINOBIIHUX MMIAXO/AIB Ta IHCTPYMEHTIB peatizallli ooOpaHoi Mojel, sK-
oT: KopropatuBHi LMS-miargopmu, OHNaWH-KypCH Ta MIKPOHaBYaHHS,
MEHTOPCHKI Ta KOYYHMHTOBI mporpamu, mudposa aHamituka ta HR-mert-
puku, HRM-cuctemu Tormo. OO0OB’SI3KOBUM € BPaxyBaHHs KYJIbTYPHOTO
KOHTEHTY TIJNPUEMCTBA, TOOTO I[IHHICHUX 0p1€HTI/IplB 1 TIPUHIIHAITIB
KOPIIOPaTUBHOI KyJIbTypH. JIFOMUHOIIEHTPUYHUN T1X1]T Ma€ OyTH 3aKJja-
JICHUM B OCHOBY OYIb-SKOI MOJENI, OCKITBKH caMe€ BIH 3a0e3mneuye
rapMoOHiifHE MO€JHAHHS TU(PPOBUX TEXHOJOTIM 13 PO3BUTKOM OCOOHC-
TOCTI TIpalliBHUKA, 1OTO MOTHBAIIIEIO, IOBIPOIO Ta 3aly4eHICTIO. BoaHO-
yac oOpaHa cTpaTeris MOBUHHA CHPUATH 3MIIHEHHIO KOPIOPATUBHUX
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IIHHOCTEH, (OPMYBAaHHIO KYJbTYpU HaBYaHHS, I1HHOBAIIMHOCTI Ta
B3a€EMOIIOBArH.

[I’atuit eran 3 opMyBaHHS IUIaHY peatizallii CTpaTerii € MpaKkTHK-
HUM €TaroM, SIKMH TEepeTBOPIOE CTPATETIYHI PIIICHHS Ha KOHKPETHY
CUCTEMY i, BU3HAYAIOUU CTPOKH, PECYpPCH Ta BIAMOBIAAIBHUX BUKO-
HaBIliB. BiH oXxommioe po3po0eHHsT JOPOKHBOI KapTH peaiizallli cTpa-
Terii — CTPYKTYpPOBAHOTO JOKYMEHTY, SIKMH BiJ0Opa)ka€ MOCIiJOBHICTh
CTpaTEeT14HUX 3aXO0/I1B, IXHIO JOTIKY, B3a€MO3B’I3KH Ta YaCOB1 paMKHU — 13
BUKOPUCTAHHSIM METOJIB KaJ€HJapHO-MEPEKEBOr0 TUIaHyBaHHsS (fiar-
pama Tanrta, PERT-cxemu), 110 JO3BOJISIOTH Bi3yalli3yBaTH KIIIOYOBI
eTanu, KOHTPOJbHI TOUYKH Ta OYiKyBaH1 pe3yibTatu. KoxeH 3axin y J10-
POKHINA KapTi CymPOBOKYETHCA KOPOTKUM OIKMCOM 3MICTY, TEpMIHAMU
BUKOHaHHS, TMokazHukamu edektuBHOCcTi (KPI) Ta BiamoBimambHUMU
BUKOHABIAMH. [0 TOTO % pO3pOOISIETHCS PECYPCHUM TIJIaH, SIKUM BKJTIO-
yae (IHAHCOBI, KaJpoOBl, MaTepiuIbHO-TEXHIYHI Ta 1H(OpPMaIliiHI
pecypcu. Y pesynbrati (popMyeThCA IHTETPOBAHWUN IUJIaH peanizarii
cTpaTerii po3BUTKY IMEPCOHANTY, SIKUH MICTUTh YITKY JOPOXKHIO KapTy,
peaniCTUYH1 TEPMiHU, BU3HAYEHI PECYPCH Ta CUCTEMY BiJIOBIIAJIBHOCTI.

Ha moctomy ertami mudposizamii HR-mporeciB 3miiicHIOETBCS
iHTerparis udpoBux pimeHs y moaeHny HR-nmpaktuky mianpueMcTaa.
[Tepmum KpokoM 1pOTO eTamy € BuOip 1 BnpoBamkenHss HRM-cuctemu
(Human Resource Management System), sika 3a0e3nedye aBTOMaTH3a-
nito kimoyoBux HR-mporieciB (001K nepcoHany, ynpaBiaiHHS PEKPYTHH-
roM, HaBUYAHHSM, OI[IHIOBAHHSIM PE3yJIbTaTUBHOCTI, KOMIICHCALISIMUA Ta
IUIMHHICTIO KaapiB). Bubip konkpetHoi cuctemu (SAP SuccessFactors,
Oracle HCM, BambooHR, PeopleForce, Terrasoft To1io) 3aiiicHIOETHCS
3 ypaxyBaHHSM MaclITabiB MiANPUEMCTBA, (YHKIIOHAIBHUX TOTPeO 1
piBHsS 1M@poBoi 3pinocti opradizamii. Jlo Toro x BigOyBaeTbCs
IHTEerparisi eJeKTPOHHOr0 JOKYMEHTOOOIry, 1o nepeadadae MOBHUMN
nepexia Bij manepoBux HR-mpouenyp no uudpoBux. 3anpoBaiKEHHS
HR-pgambopiB (1HTE€pakKTUBHUX MAHENIEW YPaBJIIHHS, IO I03BOISIOThH Y
pearbHOMY 4acl BIJICTEKYBATH KIIFOYOBI MOKA3HUKU JISUIBHOCTI MEPCO-
HaJy) JI03BOJISIE Bi3yali3yBaTH JaHl II0JI0 CTPYKTYPH KaJpiB, MPOIYK-
TUBHOCTI, TJIMHHOCTI, €()eKTUBHOCTI HAaBYaHHS, PIBHS 3aJy4EHOCTI Ta
PO3BUTKY KOMIIETEHIIIM, 3a0€3Meuytour KEPiBHUIITBO OINEPATUBHOIO
iHpopmarliero g NpUUHATTA pimieHb. [lapanenbHO BIPOBAKYETHCS
cucrema KPI-ananituku, ska 3a0e3nedyye BUMIPIOBaHHS pPe3yIbTATHUB-
HOCTI peanizailii cTparerii po3BUTKY IMepcoHany. Jlo ckiamy Takoi
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CHCTEMH JIOIIJIbHO BKJIIOYATH KUIBKICHI Ta SKICHI ITOKa3HUKH, SK-OT:
piBeHb HU(GPOBOI TPaMOTHOCTI, €(DEKTUBHICTh HABYAHHS, ajamnTailis
HOBHUX CIIIBpOOITHHUKIB, SKICTb KOMYHIKaIll, 3aJ1y4e€HICTh IIE€PCOHATY
tomo. Ili mani inTerpyrorhes 3 HRM-cucremoro, 1mo 103Bossi€ hopMy-
BaTU €AuHy 1HGOpMalliiiHy 0a3y A yIpaBIIHCHKUX pilieHb. [[1s pek-
PYTUHTY, ajanTailii nepcoHanty, WOro OLiHIOBaHHS Ta po3BUTKY y HR-
npoiiecax BUKOPUCTOBYIOTh IITYYHUH 1HTENEKT (Al-piteHns).

ChoMuil eram po3poOJIEHHS CTpaTerii po3BUTKY IIEPCOHAIY B
yMOBax MudpoBizailii 3 MOHITOPUHTY, OI[IHIOBAHHS PE3yJIbTATUBHOCTI Ta
KOpUTYBaHHSI CTpaTerii 3aBepllye CTpaTeriyHui UK 1 3a0e3mneuye ii
JTUHAMIYHUM, afanTUBHUN xapaktep. OCHOBHA MeTa I[LOr0 €Tamy MoJs-
ra€ y mocTiHHOMY BIJICTeKEHH1 €(EKTUBHOCTI peaizallii 3arJaHOBaHUX
3aXO0/lIB, aHaI31 1X BIUIMBY Ha MEPCOHAT 1 BHECEHHI HEOOXITHUX KOPEK-
TUB JJIA MiABUILECHHS Pe3yJbTaTUBHOCTI. J[Jisi 3a0e3meueHHs peryn sip-
HOT'0 BUMIPIOBaHHS €(EKTUBHOCTI peaizailii cTparerii aBTOMaTU30BaHO
MPOBAJIUTHCS CUCTEMATUYHUMN 301p KUIBKICHUX 1 SKICHUX MOKA3HHKIB 3a
Bu3HaueHuMu KPI, HR-meTpukamu Ta aHadITHYHUMH 1HAUKATOpPaMHU
(piBE€Hb 3aTy4€HOCTI MEpPCOHANy, TUIMHHICTh KaJpiB, MPOAYKTHUBHICTH
npaiii, IudpoBa rpaMOTHICTh, PE3YJbTaTH HaBYAHHS, SIKICTb PEKPYTHUHTY
Tomo) uyepe3 HRM-cucremu, anamitunudi naneni (HR-gemGopmau) ado
OMUTYBaHHS MpaIliBHUKIB. [IpoBOAUTHCS aHaMITHUYHA OIlIHKA BIUIUBY
1HIIIaTUB Ha KaJAPOBUM IMOTEHINAN, KOPHIOPATUBHY KYJIbTYpYy, MOTHBa-
[iliHe cepenoBHIle Ta €(PEKTUBHICTb POOOTH MLUISXOM MOPIBHSIHHS
(bakTUYHUX PEe3yJIbTAaTiB 13 IUIAHOBUMHM, BHUSBJICHHS MO3UTHUBHUX 3MIH
a00 MOTEHUIMHUX MPOOIEMHUX 30H.

[lepenbOavaeTbesi peryiasipHe ONMUTYBAHHSI CIIBPOOITHUKIB, MPOBE-
NeHHS (OKYyC-TpyIl, 1HTEpB’I0 a00 aHKETyBaHHS IS OLIIHIOBAHHS IX-
HBOT'O CTABJICHHS JI0 peali30BaHUX 3MiH, PIBHS 3aJI0BOJICHOCTI YMOBaMH
npatli, HABYaHHSIM, MOKIJIUBOCTSIMH PO3BUTKY. Takuii 3BOPOTHHUI 3B’ SI30K
Ja€ 3MOTy BHUSIBUTH HACTPOI1 KOJEKTUBY, PIBEHb MIATPUMKHU TpaHCHOp-
MalIMHUX TPOIECIB Ta CTYMHiHb NPUHHATTA UU@poBUX 1HHOBaliid. Ha
OCHOBI Pe3yJIbTaTIB aHAII3y Ta 3BOPOTHOTO 3B’A3KY PO3POOISIOTHCA KO-
pUTYBaJIbHI Jii, SIK-OT: OHOBJIEHHS HABUYAJIbHUX MPOTPaM, 3MiHA TEPMiHIB
a00 TPIOPHUTETIB, MEPEPO3IMOIIT PECYPCiB, YIOCKOHAICHHS CHUCTEMH
MOTHBAILIIT Y1 KOMYHIKAII{i.

3anponoHOBaHMI MPOLIEC PO3POOIEHHS CTPATETii PO3BUTKY MEPCO-
Hay (puc. 2) anpo6oBaHo Ha 0a3i mianpuemcta BEM3 — ¢imii JJHBII
«O0’ennanns KomyHap, 13 BUKOHAHHSIM YCIX HEOOX1JTHUX aHAITUYHUX,
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OpraHi3aiiiHuX Ta METOJUYHMX 1, pe3yJIbTaTu SIKUX B1IOOPAXKEHO Yy
BIIMOBITHUX TaONMUIIX 1 rpadiuHuX Marepianax. Jlerami3zoBaHuii miaH
peamizamii i KOXXHOrO €Tamy poO3poOJICHHS CTpaTerii pO3BUTKY
nepconanny BEM3 3 ypaxyBaHHsM nudpoBizaliii HagaHo y Tao. 3.

Tabnuys 3

Ilnan-rpadgik peasizauii eraniB crparerii pO3BUTKY IePCOHATY
BEM3 ¢iuii IHBII «O6'ennanns Komynap»

) Tepmin Binmnosi-
Eran Hasga erany OcHOBHI 3ax01H1 p JUIOB]
BUKOHAHHS JAJTbHI
1 2 3 4 5
Anais SWOT-ananiz HR-cucremu SACTVIIHIK
1 Amnai3 1u(poBUX BUKIIUKIB I kB. 2025 Y
cepeoBHILa . ) JIUpEKTOpa
JlocikeHHs puHKY nparil
Ominka [TpodintoBanHs nepcoHal .
1 P ¢ . p y M-IV xs. KEpIBHUKHU
2 | KagpoBOTO Ominka piBHS IH(PPOBUX HABUIOK . .
) . 2025 1IpO3IUTIB
MOTEHIIIaTy Busnauenns skills gap
dopmyBaHHS BusHaueHHs i€l po3BUTKY TUPEKTOD,
3 | crpareriyaux MepCcCoHay IV kB. 2025 | momMiyHHK
inei VY3roKeHHs 3 MICIEI0 MiANPUEMCTBA JTUPEKTOpa
. . Bubip mMozerni KoMIeTeHITii )
Bubip mozeni ta 1HCIIEKTOP 3
4 |. . Po3pobOka HaBuaTbHUX Mporpam I xB. 2026 .
IHCTPYMCHTIB KaJIpiB
IInanyBaHHsA MEHTOPCTBA
CTBOpEeHHS T0OPOKHBOI KapTH 3aCTYIMHHK
Po3po0Oka miany p A1oP P Y
5 S bromxeryBaHHs [T kB. 2026 | nupexTopa,
peanizariii . . .
[Tpu3HadyeHHs BiAMOBIJABHUX €KOHOMICT
N 3aryck eleKTPOHHOTo 00JIIKY KaapiB 3aCTYITHHUK
6 Hngposisaiia B }:)Ba nceHI-II)s[ BH iH_IHbOZO o IV k. u eyl?ro a
HR-nipomecis POBADKCHIT BHYTP 2026 AMPEKTOpa,
nopraiy OHJIalH-ONMUTYBaHHS Oyxranrepis
TUPEKTOD,
. 36ip KPI-nanux TTIOMIYHHK
MouiTopuHr Ta P A . . [ kB. 2027
7 OnuTyBaHHS MPAIiBHUKIB TUPEKTOpa,
KOPHUTYBaHHS Ta IOPOKY
KopuryBanss miany po3BUTKY 3aCTYITHHUK
JTUPEKTOpa

icepeno: cghopmosano asmopamu

[IpoBenenuii aHani3 KaJpoBOTro MOTEHIIATY Ta ICHYIOYOI CTpaTerii
yrpapiiHHsa nepcoHasioM BEM3 ¢imii JIHBII «O0'ennanns KomyHap»
J03BOJIUB BUSIBUTH:

1. Cunbni cmoponu: CcTaOUIBHUM KaJApOBUM CKJaJ, BUPOOHUYA
JIUCIIMIUIIHA.

2. Cnabki cmopoHu: CTapiHHS KaapiB, HU3bKUU PIBEHb LHU(PPOBUX
HaBUYOK.
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3. 306Hiwnil ananiz MOKa3aB: 3pOCTA€ KOHKYPEHIlS 3a MOJIOIUX
¢axiBiiB, 3’SBIAIOTECA BUMOTU 10 POoOOTH 3 HU(PPOBUMH CHCTEMaMU
yIpaBiiHHS BUPOOHUIITBOM.

4. Buympiwne cepedoguuye OLIIHEHO SIK KOHCEPBAaTUBHE 3 HU3bKUM
piBaeMm mudposizaiii HR-mporuecis (erarm 1).

BusiBiieHo, 1110 3a BIKOBOIO CTPYKTYporo moHaa 46 % mpailiBHUKIB
BEM3 — mnepennenciiinoro Biky; juiie 9,4 % — monoas 10 35 pokiB.
PiBenb 1udpoBoi rpaMOTHOCTI EPCOHATY HU3bKUHM, OLIBIIICTh MpAIliB-
HUKIB HE KOPUCTYIOThCA IU(PPOBUMHU 1THCTPYMEHTaMU B pOOOTI; BUKPUTO
HarajbHy MOTpeOy B OMaHyBaHHI TaKMX HaBUYOK, SIK-OT: poboTa 3 ERP,
TEXHIYHA JOKYMEHTAIllsl B €JIEKTPOHHOMY BHWIJISl, IU(PpPOBAa KOMYHI-
Kals.

Taka cutyaiiis notpeOye CTBOPEHHS HaBYAJIBHUX IpOTpam, 3aiy-
YEHHS MOJIOJIUX KaJpiB, OHOBJIECHHS KyJbTypU HaBUaHHA (eTam 2).

CdopmynboBaHi cTpateridydi nun Tta npioputetd BEM3  dimii
JIHBII «O0'ennanus KomyHnapy:

ine 1: mo 2027 poky miaBuuTH UbpoBy KomneTeHTHICTh 70 %
NEepCOHAIY;

{16 2: CKOPOTUTH TIMHHICTB KaapiB 3 12 % no 8 %;

[{imp 3: 3a0e3meynTy MMOBHY aBTOMATH3aII0 KaapOBOTO OOIIKY 0
kinis 2026 p.;

[ime 4: 3anpoBaguTH KOPIMOPATHUBHY MPOrpaMy HACTABHUIITBA JJIs
HOBHX MpaIliBHUKIB (eTar 3).

Jnst po3poOsieHHs crparerii po3BUTKY ImepcoHany BEM3 3
ypaxyBaHHsIM 1U(GPOBOi TpaHchopMallii 00paHO KOMIIETEHTHICHO-OPI€H-
TOBAaHY MOJENb, /1€ KIIFOUOBUM € PO3BUTOK IU(POBUX 1 KOMYHIKATUBHUX
HaBUYOK (eTart 4).

[i meroro € QopMyBaHHS y MNpALiBHUKIB CTIKOro KOMILIEKCY
IA(PPOBUX Ta KOMYHIKATUBHUX KOMMETEHIH (Ta0. 4), HEOOXIJHUX IS
e(eKTUBHOI AISJILHOCTI B yMOBax LU(poBi3ailii BUPOOHMIITBA, MiABHU-
IIEHHS MPOJYKTUBHOCTI Mpalll Ta ajanTailii 10 HOBMX TEXHOJIOTTYHHMX
BUKJIUKIB (Ta01. 5).

KonkpeTuzoBana AOpOKHS KapTa peaiizalli CTparerii po3BUTKY
nepconany bEM3 nHa 2025-2027 poku 3 po30HMBKOIO MO €Tanax, CTpoKax,
BIIMOBITAIBHUX 1 KOHTPOJBHUX I1HAUKATOpax HaBeJeHa Yy Ta0id. 6
(eram 5).
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Tabnuys 4

Kuarwouosi komnerenuii nepconanxy BEM3 ¢iaii THBII
«00'ennanns Komynap» y ungposBy enoxy

Kareropis Hazpa kommereH1ii OuikyBaHHi pe3ynbTaT

Mudposi BrneBnene kopucryBanus 11K, CamocriitHa po6ota 3 oicHUMH
Opay3epom, MOIITOI rporpamMamu, J0KyMEHTO00IroM
Po6ora 3 BHyTpimHIMK eNleKTpOHHUMHU | Benenns o0:iky, B3aEMo/Iis yepe3
mwiarpopmamu (ERP, CRM) 1MPOBi CHCTEMH
besneune xopucTyBaHHs TUGPOBUMU JloTpuMaHHS TOJIITUK KibepOe3neku
pecypcamu

Komynika- | [imoBa komyHikaiis (ycHa 1 mucbMoBa) | UiTke, KOpEKTHE BEICHHS CIIY>KO0BOi

TUBHI NepenucKy, ehEeKTUBHI Hapa Il

Komangna B3aemomist

[TpoxykTrBHA poOOTa B rpymax,
3aTy4eHICTh 10 KOMAaHIHUX IIUIeH

KynpTypa 3B0OpOTHOTO 3B’A3KY

Hananust Ta cnpudHATTS
KOHCTPYKTUBHOI KDUTHUKH

Iicepeno: cghopmosano asmopamu

KoMneTeHTHICHO-OpPi€HTOBaHA MO/IeJIb PO3BUTKY

Tabnuys 5

urpoBHUX | KOMYHIKATUBHUX HABHYOK nepconainy bEM3

Kareropis [{inpoBi IncTpymMenTu OuikyBaHuit Tepmin
MpalliBHUKIB KOMIIETEHIIIT HaBYaHHS pe3ynbTaT BIIPOBAKCHHS
1 2 3 4 5
[Mudposa Prometheus, 70 % BONONIIOTH
Mononi TPaMOTHICTb, Coursera, 0a30BUMHU 11 k8. 2026
MpaliBHUKU KOMaH/{Ha €JIEKTPOHHI U (HPOBUMHU '
poboTa IHCTpYKII{ HAaBUYKaMU
PobGora 3 Coursera, 100 % oxoruieHHs
AnminictpatuBauii | ERP/CRM, BHYTpILIHI HABYaHHSM 3 11T k5. 2026
IepcoHal JiIoBa ceMiHapH, U poBUX '
KOMYHIKAITis TECTYBAHHS IHCTPYMEHTIB
upoBi . [TokpamieHHs
Bupooauumii E—IC? ; il Enexrpori BI/IK(E)H::IHSI 3aBJIaHb
P YKL, IHCTPYKIIIi, . > | II-1II xB. 2026
TepcoHal 6a3oBi [T- .. . MEHIIE TeXHIYHUX
MiHi-ceMiHapu
HaBUYKHU TOMUJIOK
Prometheus,
. . [ToxpanieHHs
Jlinepceka BHYTPIIIHI .
Kepisauku KOMYHIKAaI[is TPEHIHTH KOMaRAFo1
nmp i o @y‘éBe ’ TSCT o | B3acwonii Ta I-1II k8. 2026
P poB yB u(ppoBOro
yIpaBIiHHSA yepe3 Google
KOHTPOITIO
Forms

IDicepeno: cghopmosano asmopamu
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Tabnuus 6

Jopo:xHs kapTa peaJi3alii cTparerii poO3BUTKY

nepconaixy BEM3 y 2025-2027 pp.

. Tepmin . . . OuikyBaHuii pe3ynprar /
Eram / 3axing p BignosigannHi y pesy.
BUKOHAHHS KPI
SWOT-anaini3 kaapoBoi . .
3BIT 3 aHaJI13Yy, BUSBJICHHS
cucTeMH Ta U(pPOBHUX 1.07.2025 JTUPEKTOP
) KITIOYOBHUX MPOOIIeM
BUKJIUKIB
OrmiHka KaJipoBOTo MaTpUI KOMITETeHIIIH,
MOTeHITIany (BIKOBUH CKJIAT, 1.10.2025 KEpIBHUKH BIIJIUIIB | TIEPEITiK MOTped y
skills-gap, 3amydeHicTs) HaBYaHHI
@opMyITIOBaHHS CTPATEriuHUX 1.10.2025 JTUPEKTOP, MOMIiY- | CTpaTerisi pO3BUTKY
1171}l pO3BUTKY MEPCOHATY T HUK JTUPEKTOpa nepcoHany 110 2030 poky
Po3poOka HaBUaIIEHUX TOTOBI HABYAIbHI
. 3aCTYIHHK
MoayiB (1udpoBa rpamMoT- 1.01.2026 MpoTrpaMHu, KajJeHaap
) S TMpEKTOpa
HicTh, ERP, koMyHiKa1is1) HaBYaHb
3ammyck HaBYaHHS 4epe3 He meHue 70 %
3aCTYITHUK . .
mwiardgopmu Prometheus, 1.04.2026 IPAIiBHHUKIB
JTUpPEKTOpa .
Coursera 3apeecTpoBaHi
IIpoBeneHHs BHYTPIMIHIX JIEKTOPH - TpOBEJICHO 5+ 3axozis,
POBC/CHHA BHYTPIIHIX 1.06.2026 rop oxorieno 100 %
MiHi-CEMiHapiB 1 TPCHIHTIB KCpIBHUKH s ..
KITFOYOBUX MiAPO3ILTIIB
BropoBakeHHs €JIeKTPOHHOTO 1.08.2026 3aCTYIIHUK JUPEK- 100 % 3asB 1 HaKa3iB -
nokymentoobiry HR T TOpa, OyXrainTepis | 4epe3 CHCTEMY
3amyck cucTeMu NpU3HAYEHO HACTABHUKIB,
HACTaBHULTBA JIJIS1 MOJIOJIUX 1.10.2026 KEPIBHUKH BIIIUIIB | YKJIQACHO 1HIUBIAyalbHI
MpaIliBHUKIB [UIAHU
TectyBaHHS 3HaHB IMiCTSA 3aCTYITHUK YCHILIHO CKaH
Y 1.10.2026 Y tecTyBaHHA 80 %
HaBYaHHS JTUpPEKTOpa .
YYaCHHKIB
IHopiune ouiHioBaHHs UPEKTO MiACYMKOBHIA 3BIT
epextuBHOCTI cTparerii (KPI, | 1.01.2027 AMD P, ey ’

RO, onutyBaHHs)

IHCIIEKTOp 3 KaJpiB

OHOBJIEHUH IUIaH I

Iicepeno: cghopmosano asmopamu

OCHOBHI LTI IOPOKHBOT KapTH (TadJI1. 6):
— 1udpoBsizallis: aBToMaTu3alla Bcix ocHoBHuUX HR-mporeciB o

ki1 2026 poky;

— HaBYaHHS: oxoIuleHHs He MeHme 70 % mpailiBHUKIB OHJIANH-

Kypcamu;

— MOTHBAIIiS Ta 3aJy4YE€HICTh: MIIBUIICHHS 1HACKCY 3aI0BOJIEHOCTI

nepcoHany a0 85 %;

— CTIMKUNA KaJpOBUM MOTEHIIaI: CTBOPEHHS KaJIpOBOT0O PE3EpBY il

MEHTOPCHKOI CUCTEMU.
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3aranpHi KPI 10poxHBOI KapTH pO3MIIIEHO y Ta0. 7.

Tabnuys 7
3aranabni KPI nopoxnboi kapTh

IToxa3uuk Iine mo ki 2026 poky
YacTka npaiiBHUKIB i3 6a30BUMHU IM()POBUMHU HABUIKAMH >70 %
[TnuHHICTE KaApiB <8%
3aJI0BOJICHICTh MIEPCOHATTY >85%
OxormuIeHHsI MporpaMaMy HaBYaHHS >80 %
BukopucTtanHs en1eKTpoOHHOTO JOKYMEHTOOOITY 100 % ycix HR-npouecis

Howcepeno: cghopmosarno asmopamu

[udporizamis HR-mpormeciB  mnependavyae CTBOPEHHS €AUHOI,
aBTOMATU30BaHO1 Ta €(DEKTUBHOI CUCTEMHU YIPaBIIHHS MEPCOHAIOM Ha
OCHOB1 ITU(PPOBUX PIllIEHb, IO 3a0€3MEeUUTh IBUAKICTH, MPO30PICThH 1
3pYYHICTh KaJIpOBHUX MPOILIECIB JJIsl MPALIBHUKIB 1 KEPIBHUIITBA.

s nudposizanii HR-npouecie nva BEM3 ¢inii JJHBIT «O06'en-
HaHHs KomynHap» (etam 6) peKOMEHIYeTbCSl BIPOBAJIKEHHS EJIEKTPOH-
HOTO 001Ky KajpiB Ha 06a3i 1C abdo 1Hmoi HRM-cucremu; BcTaHOBICHHS
CUCTEMH €JICKTPOHHOTO JOKYMEHTOOOITy (3asBM, Hakas3u, Taben,
noBiakn); BukopucTanHs Google Forms nms onuTyBaHb NpaIliBHUKIB,
Bi3yautizallis 1anux mnpo nepconan y Power BI a6o Excel-namb6opaax.

Pe3ynbTaToM nugpoBizalii [uX MPOIECIB €:

1) miniMizamis nmaneposux mnpoueciB (100 % 3asB 1 Haka3iB uepes
EJIEKTPOHHY PopMYy);

2) onnaitH-BeAeHHA rpadikiB BIAMYCTOK 1 3MiH;

3) aBTOMaTU4YHE CHOBILIECHHS MPalliBHUKIB MPO 3MiHU rpadiky Ta
HarajyBaHHS;

4) CTBOpEHHS BHYTPILIHBOTO MOPTAIy MEPCOHANY, A€ KOXKEH Ipa-
I[IBHUK 3MOXKE€ IMOJIaTH 3asBYy Ha BIJMYCTKY OHJIAH; MEPETJSIHYTH Hapa-
XyBaHHsI, rpadiku; MPOUTH OMUTYBAHHS, 3BOPOTHIN 3B'I30K; 3BEPHYTHUCH
710 KepIBHUIITBA Yepe3 uat adbo hopMmy;

5) Bu3HaueHHs KiaouoBMX HR-meTpuk: MIMHHICTE — KaJpis,
MPOJAYKTUBHICTh, HABYAIbHE OXOIUJICHHS;

6) aBTOMaTWYHE I'€HEpyBaHHS 3BITIB Ta Bi3yalli3alliil TOIIO.

3arajioMm 1€ 3yMOBHUTH CKOpOYEHHsS 4dacy Ha odopmiieHHs HR-
nokyMeHTIB Ha 50 %, moKpalieHHs SIKOCT1 3BITHOCTI Ta Aoctymy a0 HR-
JaHUX, €KOHOMIIO BUTpAT Ha mamip, ApykK, 30epiranns 10 20 TUC. TpH./pIK,
3aJI0BOJICHICTh MPAIIBHUKIB 3PYUYHICTIO CKJIaJie He MeHIIe 85 %.
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JInsi MOHITOPUHTY, OLIHIOBAHHS Ta KOPUT'YBaHHSA PO3POOJIEHOI
cTparerii po3BuTKy nepcoHany Ha BEM3 ¢imi JJHBII «O0'ennanns
Komynapy (eran 7) nependadaeTbesi IPOBEACHHS IIOKBAPTAIBHOTO OIli-
HIoBaHHs nporpecy 3a KPI (manpukiian, % mnpaiiBHUKIB, K1 TPOUIIUIH
HaB4aHHA). BojHodac MOUUIBHO MNPOBOJAUTH OINUTYBAHHS IEPCOHATY
IIOJ0 PIBHS MOTr0 3aJI0BOJICHOCTI Ipariero, 31iMCHIOBATH MOPIBHSIHHS pe-
3yJIBTATIB 10 Ta MicJis peaizaili (IWIMHHICTh KaIpiB, PIBEHb 3aTy4YEHOCTI
MPaIliBHUKIB TOIIIO).

BpaxoByioun pe3ynbTaTd MOPIBHSHHS, MPOBOJSATH aKTyasi3allito
IJIaHy 11 Ha ocHOB1 ganux HR-anamiTuku Ta, 3a HEOOX1THOCTI, BHOCATH
KOPUTYBaHHS y 110Uy CTPATET1I0 PO3BUTKY MEPCOHATY MiANMPUEMCTBA.

Y migcyMKy, po3poOJjieHHS Ta BIPOBAKCHHS IIPOTIOHOBAHOI
ctparerii po3BuTKy nepconany bBEM3 ¢inii JHBII «O6'eqnanus Komy-
Hap» B yMoBax HU(POBI3allii A03BOJIUTH MIABUIIUTA PIBEHb ITU(POBOI
rpamMoTHOCTI nepcoHany Ha 60—70 %, cKOpoTUTH afanTaliiHUN TIep10/]
HOBUX mnpaiiBHUKIB Ha 30 %, 3MEHIIUTH IUIMHHICTH KaapiB 10 8 %,
30UIBIIUTH MPOYKTUBHICTH mpatii Ha 15-20 %, mokpaiuTi BHYTPIIIHIN
KJIIMAT Ta IM1K poOOTOAaBIIA.

BucHoBku. Y pe3yiabTaTi IPOBEACHOTO JOCIIIKEHHS OOIPYHTO-
BaHO HAYKOBO-METOJIMYHI 3acaau (OpMyBaHHS CTpaTerii po3BUTKY Tep-
COHaJy MiAMPUEMCTBA B yMOBax 1HUGpoBoi TpaHchopMallii, 0 poO3TJIs-
TAETHCS SIK KIIFOYOBUM YMHHUK T1IBUIIIEHHS €(DEKTUBHOCTI MisUTbHOCTI Ta
KOHKYPEHTOCIIPOMOXHOCTI TianpueMcTBa. CTparerisi po3BUTKY NEPCO-
Haly mMae (opMyBaTUCA 3 YpaxyBaHHSM LU(POBOI 3pLIOCTI OpraHizalii,
TeHaeHd TtpaHcdopmailii HR-mporeciB 1 HEOOXITHOCTI PO3BUTKY
U(PPOBUX KOMIETEHTHOCTE! MPAIlIBHUKIB.

Y 1ockoHaNeHO MiAXiA A0 PO3pPOOKU CTpaTerii po3BUTKY IMEpPCO-
Hally, OPIEHTOBAHO1 Ha HU(POBI 3MiHH, 1110, HA BIAMIHY B1Jl ICHYIOUHX,
nependavae MOEJIHAHHS KOMIIETEHTHICHO-OPIEHTOBAHOT MOJEN 3 II0-
eTarHow nudposoro Tpanchopmaiiero HR-npoiiecis, Bkiroyarouu BIIpoO-
Ba/DKCHHSI €JICKTPOHHOI'O JOKYMEHTOOOIry, IMiIaT@opM AUCTaHIIHHOIO
HaBYaHHS, CUCTEMU HacTaBHUIITBA Ta HR-aHamITHKK HAa OCHOBI KJIHOYO-
BUX MOKa3HUKIB €(DEKTUBHOCTI.

EdexTuBHICTh 3aITpONOHOBAHOTO MIAXOAY MIATBEPIKEHO PE3YIhb-
TaTaMu Horo ampooariii.

OTpuMaHi pe3yibTaTU CTAHOBJIATH TEOPETUYHE Ta TMPAKTHYHE
HOIATPYHTS Ui TOAANBIIUX HAYKOBHX JOCHTIIKEHb, CIPSIMOBAHUX Ha
PO3pOOJICHHSI 1HCTPYMEHTApII0 OIlIHIOBaHHS €(PEKTHUBHOCTI CTpaTerii
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PO3BUTKY IEPCOHANy B yMOBaXx IU(poBoi TpaHchopmaliii Ta BJOCKOHA-
JICHHSI MEXaH13MIB iX BIPOBAPKEHHS Y BITYU3HSIHUX MIATPUEMCTBAX.

Jlirepatypa

1. I'pinin O. Tpancdhopmariiss HR-nponeciB uepe3 BnpoBamxeHHs digital-
TEXHOJIOT1M: KJIIOYOBI AacleKTd Ta OCHOBHI mepenyMoBH. Exonomika ma
cycninbemeo. 2025. Ne 71. URL: https://doi.org/10.32782/2524-0072/2025-71-21

2. Kpasuyk O. 1., Bapic 1. O., Py6ens K. O. [{udposizaiiiss MEHEKMEHTY
NepcoHaly: KOHIENTyaldbHI acHeKTH Ta TeHaeHuli. [lpobnemu  cyuachux
mpancgopmayit. Cepis: exoHomixa ma ynpaeninnsa. 2024. Ne12. URL:
https://reicst.com.ua/pmt/article/view/2024-12-07-04

3. Ilanuenko 1. B., Kpuenko H. C. ®opmyBaHHs cTparterii ynpaBiIiHHS
nmepcoHajgoM B yMoBax uu@poBoi TpaHcopmailii Oi3Hecy. Ekonomika ma
cycninecmeo. 2024. Ne 69. URL: https://economyandsociety.in.ua/ index.php/
journal/ article/view/5200

4. Bumacenko T. A. YnpapiiHHS N€pCOHAJIOM HIJIPUEMCTBA B yMOBaX IU(-
pPOBOi EKOHOMIKHM: YMHHUKA €(QEKTHUBHOCTI Ta OCOOJIMBOCTI 3a0e3MedeHHs .
Ykpaincokuti orcypuan npuxnaouoi exonomixu ma mexuiku. 2024. Tom 9, Ne 3.
C. 270-274.

5. beii I'. B., linuk €. B. Oco6nmBocTi iHTerpartiii udppoBUX TEXHOJIOTIH B
MOJIeNli PO3BUTKY mepcoHany. ExorHomixa ma cycninecmeo. 2024. Ne 67. URL:
https://economyandsociety.in.ua/index.php/journal/article/view/4713

6. Kpuopyuko O. M., ®emsk O. A. KoHiuenTyajibHi aclieKTH CTpaTeriy-
HOTO YNPAaBIIHHS NEPCOHAJIOM MiANPUEMCTBA B yMOBaxX HU@poBizauii. Exonomika
mpancnopmuo2o komniekcy. 2024. Ne 44, C. 111-131.

7. Wanenuit B., 3enensx B., ®agee O. BrnpoBamkeHHs cTpaTerii
PO3BUTKY MEPCOHANy B yMOBax Hipkutaiizaiii. Modeling the development of the
economic systems. 2024. Ne 3. C. 137-144.

8. Kobets D., Kasmin D., Khruschak S., Ziyautdinov J., Vodolazhska T.
Using artificial intelligence to optimize human resource management processes.
Periodicals of Engineering and Natural Sciences. 2025. Ne 13 (3). Pp. 541-550.
URL: https://doi.org/10.21533/pen.v13.13.504

9. Bomonaxceka T. O., Aukacopa JI. M. ®opmyBaHHs cTpaTerii pO3BUTKY
MEepPCOHANTly Ha IHHOBAIIMHUX 3acafax. ExoHomika mpancnopmuozco KOMHIEKC).
2024. Ne 44. C. 79-94.

10. Bogonaxceka T. O., Konomieup €. B., I'pauoB J[. O. Ctparerisi po3BUT-
Ky MepcoHaly B yMOBax LHU(poBOi TpaHcopMalii: KOHUENTyalbHI MIIXOAU Ta
THCTPYMEHTH BHOPOBAKEHHS. OOiKOBO-AHANIMUYHULL MA eKOHOMIKO-@IHAHCOBULL
IHCMpYMeHmapitl. YAPAGIiHHA CYYACHUM NIONPUEMCMBOM: MIHCHAPOOHUL 00CBIO:
Marep. V MixHap. Hayk.-pakT. koHd. (M. XapkiB, 23 TtpaBus 2025 p.) /
XapKiBChbKUM HAIIOHAJIBHUN aBTOMOOLIBLHO-A0POXKHIN yHIBepcuTeT. XapkiB, 2025.
C. 145-148.



https://doi.org/10.32782/2524-0072/2025-71-21
https://reicst.com.ua/pmt/article/view/2024-12-07-04
https://economyandsociety.in.ua/index.php/journal/article/view/5200
https://economyandsociety.in.ua/index.php/journal/article/view/5200
https://economyandsociety.in.ua/index.php/journal/article/view/4713
https://doi.org/10.21533/pen.v13.i3.504

EKoHOMiKA TPAHCIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 369

11. Danilkova A., Bondar V., Bannikova K., Prokhorovska S., Vodola-
zhska T. Using data and analytics to optimise the human resources processes. Data
and Metadata [Internet]. 2024. Ne3. p.243. URL: https://dm.ageditor.ar/
index.php/ dm/article/view/243

12. Melnychenko S., Lositska T., Bieliaieva N. Digitalization of the
HR-management system of the enterprise in the context of globalization changes.
Financial and credit activities: problems of theory and practice. 2021. Ne 6 (41).
Pp. 534-543.

13. Moxuenko A. C., Octpoyc I'. C. Mojenb ymnpasiiiHHS IIEPCOHAIOM IS
MIJIBHUIICHHS KOHKYPEHTOCIPOMOXKHOCTI IMANPUEMCTBA. [Ipobremu cyuyacHux
mpancgopmayiti. Cepis: exkonomixa ma ynpaeninus. 2025. Ne20. URL:
https://www.reicst.com.ua/pmt/article/view/2025-20-04-05

14. Armstrong, M., Taylor S. Handbook of Human Resource Management
Practices. London : Cogan Page Publishing, 2020. 597 p.

15. Yensninoa H. I'., Kygens B. I. HR-mMeHemxmeHT 1 nudposizamis y
cyuacHiil opranizaiii. Exonomika ma ynpaeéninnsa nionpuemcmeamu. 2022. No 69.

C. 125-129.

References

1. Hridin, O. (2025). Transformatsiia HR-protsesiv cherez vprovadzhennia
digital-tekhnolohii: kliuchovi aspekty ta osnovni peredumovy [Transformation of
HR processes through the implementation of digital technologies: key aspects and
main prerequisites]. Ekonomika ta suspilstvo — Economy and Society, 71. Retrieved
from: https://doi.org/10.32782/2524-0072/2025-71-21 [in Ukrainian].

2. Kravchuk, O. I., Varis, I. O., Rubel, K. O. (2024). Tsyfrovizatsiia
menedzhmentu personalu: kontseptualni aspekty ta tendentsii [Digitalization of
personnel management: conceptual aspects and trends]. Problemy suchasnykh
transformatsii. Seriia: Ekonomika ta upraviinnia — Problems of Modern
Transformations. Series: Economics and Management, 12. Retrieved from:
https://reicst.com.ua/pmt/article/view/2024-12-07-04 [in Ukrainian].

3. Panchenko, I. V., Kryvenko, N. S. (2024). Formuvannia stratehii
upravlinnia personalom v umovakh tsyfrovoi transformatsii biznesu [Formation of
personnel management strategy under conditions of digital business transformation].
Ekonomika ta suspilstvo — Economy and Society, 69. Retrieved from:
https://economyandsociety.in.ua/index.php/journal/article/view/5200 [in Ukrainian].

4. Vlasenko, T. A. (2024). Upravlinnia personalom pidpryiemstva v umovakh
tsyfrovor ekonomiky: chynnyky efektyvnosti ta osoblyvosti zabezpechennia
[Enterprise personnel management in the digital economy: efficiency factors and
specific features]. Ukrainskyi zhurnal prykladnoi ekonomiky ta tekhniky — Ukrainian
Journal of Applied Economics and Technology, 9 (3), 270-274 [in Ukrainian].

5. Bei, H. V., Didyk, Ye. V. (2024). Osoblyvosti intehratsii tsyfrovykh
tekhnolohii v modeli rozvytku personalu [Features of integrating digital techno-
logies into personnel development models]. Ekonomika ta suspilstvo — Economy



https://dm.ageditor.ar/index.php/dm/article/view/243
https://dm.ageditor.ar/index.php/dm/article/view/243
https://www.reicst.com.ua/pmt/article/view/2025-20-04-05
https://doi.org/10.32782/2524-0072/2025-71-21
https://reicst.com.ua/pmt/article/view/2024-12-07-04
https://economyandsociety.in.ua/index.php/journal/article/view/5200

370 ExoHoMika TPAHCIIOPTHOT0 KOMILIEKCY, BHIIL. 46, 2025

and Society, 67. Retrieved from: https://economyandsociety.in.ua/index.php/
journal/ article/view/4713 [in Ukrainian].

6. Kryvoruchko, O. M., Femiak, O. A. (2024). Kontseptualni aspekty
stratehichnoho upravlinnia personalom pidpryiemstva v umovakh tsyfrovizatsii
[Conceptual aspects of strategic personnel management in the context of
digitalization]. Ekonomika transportnoho kompleksu — Transport Complex
Economy, 44, 111-131 [in Ukrainian].

7. Shalenyi, V., Zeleniak, V., Fadeiev, O. (2024). Vprovadzhennia stratehii
rozvytku personalu v umovakh didzhytalizatsii [Implementation of personnel
development strategy under conditions of digitalization]. Modeling the
Development of the Economic Systems, 3, 137—-144 [in Ukrainian].

8. Kobets, D., Kasmin, D., Khruschak, S., Ziyautdinov, J., Vodolazhska, T.
(2025). Using artificial intelligence to optimize human resource management
processes. Periodicals of Engineering and Natural Sciences, 13 (3), 541-550.
Retrieved from: https://doi.org/10.21533/pen.v13.13.504 [in English].

9. Vodolazhska, T. O., Achkasova, L. M. (2024). Formuvannia stratehii
rozvytku personalu na innovatsiinykh zasadakh [Formation of personnel
development strategy on innovative principles]. FEkonomika transportnoho
kompleksu — Transport Complex Economy, (44), 79-94 [in Ukrainian].

10. Vodolazhska, T. O., Kolomiiets, Ye. V., Hrachov, D. O. (2025).
Stratehiia rozvytku personalu v umovakh tsyfrovoi transformatsii: kontseptualni
pidkhody ta instrumenty vprovadzhennia [Personnel development strategy in the
context of digital transformation: conceptual approaches and implementation tools].
In Oblikovo-analitychnyi ta ekonomiko-finansovyi instrumentarii upravlinnia
suchasnym pidpryiemstvom: mizhnarodnyi dosvid (Proc. V Int. Sci.-Pract. Conf.,
Kharkiv, May 23, 2025), Kharkiv National Automobile and Highway University,
145—-148 [in Ukrainian].

11. Danilkova, A., Bondar, V., Bannikova, K., Prokhorovska, S.,
Vodolazhska, T. (2024). Using data and analytics to optimise the human resources
processes. Data and Metadata, 3, 243. Retrieved from: https://dm.ageditor.ar/
index.php/ dm/article/view/243 [in English].

12. Melnychenko, S., Lositska, T., Bieliaieva, N. (2021). Digitalization of the
HR-management system of the enterprise in the context of globalization changes.
Financial and Credit Activities: Problems of Theory and Practice, 6 (41), 534-543
[in English].

13. Mokhnenko, A. S., Ostrous, H. S. (2025). Model upravlinnia personalom
dlia  pidvyshchennia konkurentospromozhnosti  pidpryiemstva [Personnel
management model to increase enterprise competitiveness]|. Problemy suchasnykh
transformatsii. Seriia: Ekonomika ta upraviinnia — Problems of Modern
Transformations. Series: Economics and Management, 20. Retrieved from:
https://www.reicst.com.ua/pmt/article/view/2025-20-04-05 [in Ukrainian].

14. Armstrong, M., Taylor, S. (2020). Handbook of Human Resource
Management Practices. London: Cogan Page Publishing [in English].

15. Cheliadinova, N. H., Kudelia, V. 1. (2022). HR-menedzhment 1
tsyfrovizatsiia u suchasnii orhanizatsii [HR management and digitalization in a



https://economyandsociety.in.ua/index.php/journal/article/view/4713
https://economyandsociety.in.ua/index.php/journal/article/view/4713
https://doi.org/10.21533/pen.v13.i3.504
https://dm.ageditor.ar/index.php/dm/article/view/243
https://dm.ageditor.ar/index.php/dm/article/view/243
https://www.reicst.com.ua/pmt/article/view/2025-20-04-05

EKoHOMiKA TPAHCIOPTHOI0 KOMILIEKCY, BHIIL 46, 2025 371

modern organization]. EFkonomika ta upravlinnia pidpryiemstvamy — Economics
and Enterprise Management, 69, 125—-129 [in Ukrainian].

PERSONNEL DEVELOPMENT STRATEGY UNDER
DIGITAL TRANSFORMATION: METHODOLOGICAL
APPROACH AND PRACTICAL IMPLEMENTATION

VODOLAZHSKA T., Candidate of Economic Sciences (PhD), Associate
Professor.

E-mail: tatyana.vodolazhska@gmail.com, Scopus Author ID: 57916433900,
Web of Science ResearcherlD: AGU-9895-2022, ORCID: 0000-0003-0158-3343.

KOLOMIIETS Y., higher education student — bachelor's degree, 4st year of
study.

E-mail: kolomiecegor89@gmail.com

Department of Management, Kharkiv National Automobile and Highway
University, Ya. Mudrogo str., 25, Kharkiv, Ukraine, 61002.

Abstract. The article presents the results of a study devoted to the development of a personnel
development strategy for an enterprise under conditions of digital transformation. The relevance of
forming such a strategy is substantiated as an important tool for improving the efficiency of human
resource management and ensuring the strategic development of the enterprise.

A comprehensive analysis of modern scientific publications on strategic personnel
management and HR process digitalization has been conducted. As a result, unresolved components
of the general problem have been identified — namely, the need to develop a consistent process for
forming this strategy and to determine the digital tools required for its implementation.

The main purpose of the article is to formulate an approach to creating a personnel
development strategy oriented toward digital changes, specifying the sequence of actions and
decisions required for its practical implementation.

An improved approach to developing a digitally oriented personnel development strategy has
been proposed. Unlike existing models, it combines a competency-based framework with a step-by-
step digital transformation of HR processes, including the implementation of electronic document
management, e-learning platforms, mentoring systems, and HR analytics based on key performance
indicators (KPI). A phased process for forming a personnel development strategy under digitalization
conditions has been developed, which includes diagnostics of human resource potential and
enterprise digital maturity, definition of strategic goals, selection of a development model, formation
of an implementation plan, digitalization of HR processes, and monitoring of resullts.

The proposed process has been tested at a real enterprise, where relevant analytical
procedures were carried out, and the results are presented in tables and graphical materials.

The findings can be used to improve the system of strategic personnel management and to
develop effective mechanisms for personnel development at enterprises in the context of digital
transformation.

Key words: personnel development, personnel development strategy, human resource
management strategy, HR processes, HRM system, digital transformation, digitalization, digital
changes, digital competencies.
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