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3ArAJIbHOEKOHOMIYHI MUTAHHA
PO3BUTKY TPAHCIOPTHOIO KOMIMJIEKCY

YK 331.101 DOI: 10.30977/ETK.2225-2304.2023.42.7

CUCTEMA CTPATEI'TYHOI'O YIIPABJIIHHA 3HAHHAMMU
SAAK KOHKYPEHTHA IIEPEBAI'A CYUYACHOI OPT'AHI3AIII

IF'ETBMAH O. O., kaHIuIaT eKOHOMIYHUX HayK, JOIEHT, Kadeapa
MEHEKMEHTY, XapKIBChKUI HalllOHATBHUI aBTOMOO1IFHO-IOPOXKHIN YHIBEPCHUTET,
By S. Myaporo, 25, m. XapkiB, Ykpaina, 61002.
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KPUBOPYUKO [I.B., kaHagumar eKOHOMIYHHUX Hayk, Kadeapa
PECTOpPaHHOTO, TOTEIBHOTO Ta TYPUCTHUYHOTO Oi13HECy, YKpaiHChKa 1HXKEHEPHO-

relaroriyHa akajeMisi, ByJl. Y HiBepcuTeTcbka, 16, M. Xapki, Ykpaina, 61003.
E-mail: gannakrivoruchko27@gmail.com, ORCID: 0000-0002-5730-1942

Anomauin. Y cmammi po3eisiHymo cy4acHi meopemuKxo-npakmuyri pekomeHoayii uooo
VNPABNIHHA 3HAHHAMU HA NIONpuemMcmei. J{ocniodxiceHo HayKosi npayi, siKi npucesyeri npoobnemi
ynpaeninua 3uanHamu. Hasedeno ocHosHi emanu MoHimopunzy 3 no6y0oeu cucmemu YnpasiiHHs
3HaHHAMU nionpuemcmea. Biosnaueno, wo npoyec ynpaeninHs 3HAHHAMU MAE OYMuU KepoBaHUuM,
KOHMPONIbOBAHUM, CMEOPEHUM 3 NEGHUX NOCHIO0BHUX B3AEMONO8 A3AHUX OIll, 3PO3YMIIUM OJisl
ooepoicysaua. Busznaueno ocHO8HI 3a60anHA 3 YAPAGNIHHA 3HAHHAMU HA NIONPUEMCMEAX.
3anpononosano 0ns nonecuieHHs YNPAGIiHHA 3HAHHAMU HA NIONPUEMCMBAX BUKOPUCHOBY8AMU
inpopmayivini mexuonoeii. BusHaueHo OCHOBHI nepeuKoou, sKi UHUKAIOMb NPU BNPOBAONCEHHI
cucmemu YNpaeiiHHs 3HaHHAMU.

3 memoro minimizayii 0ii nepewkood 3anponoHOBAHO BUKOPUCAHHS NIOX00i8 MAKUX UKL
CMpameiuH020 MEHeONCMEeHMY K KOSHIMUBHA, HABYAHHA MA KYIbMYPU, OCKIIbKU KOSHIMUBHA
WIKOJIA CMA8UumMb aKyeHm Ha Mmomy, wo HeoOXIOHO 3MIHUMU OOHe 3 20J08HUX NUMAHL N06YO08U
cmpameeii, a came: 3amicmsb mo20 wo mpeda 3Hamu cmpamezy, HeoOXiOHO 3anumamu, 6 4omy
Cymb 1020 PO3YMOBO20 NPOYeCy, WKOAA HABUAHHA HAMAAEMbCS NEPEemBOPUMU MEHEONCMEHM 8
VAPAGNIHHA, WO BNAUBAE 3d OONOMO20I0 3MIH A NPUBHOCUMb ) BUBYEHHS NPOYEC) POPMYEAHHSL
cmpamezii npakmMudHul 3MIiCm, a WKOAA KYIbMYPU 8UHAYAE NIOX00U 00 noOy0osu cmpameii
PO3BUMKY OJisl Opeanizayii 3 Oazamoio icmopielo i Kyibmypoo ma NPUSHOCUMb BANCIUBE
KONeKMUeHe GUMIp COYIanbHO20 NPoyecy.

3anpononosana cucmema ynpasninHs 3HAHHAMU HA NIONPUEMCIEI, 00 SIKOI 8i0HeceHo mpu
niocucmemu: YnpasuiHHA JH00CLKUM KANimaiom, YAPAGninHi 0OMIHOM 3HAHHAMU (IH¢hopmayilite
3a6e3neyents); YNPasiHHl KOMYHIKaYiuHumuy mexuonoisimu. OCHOBHUMU YMOBAMU CMBOPEHHS
cucmemu YNPAaeIiHHA 3HAHHAMU MOJICYMb GUCYNAMU MAKI KOHKYPEHMHI nepeéazu: CmeopeHHs
VYMOBU 015 CIMUMYTIOBAHHS MA MOMUBAYIT NOOAILULO20 HENEPePEHO20 PO3BUMKY NEPCOHATLY (Yepe3
npogeciiine HABUAHHA MA CAMOOCEIMY NPAYIBHUKIB), WO CHPUSE NIOBUWEHHIO eheKMUBHOCH
npogecilinoco HA8UAHHS Ma PO3BUMK) NPAYIEHUKIE; NIOBUUEHHS e(eKmUBHOCMI 6UKOPUCMANHSL
JI0OCbKO20 Kanimainy, wo 3abe3neuums NOKpaujeHHs KOHKYPEHMOCNPOMONCHOCMI NIONPUEMCNE
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(uepe3 cmeopeHHs cepedosuwa NOOIYy Ma PO3NOBCIOONCEHHS 3HAMb, 3ALYYEHHS NEPCOHATY 00
KOMAaHOHOI pobomu ma iHwe), CmeopeHHs eBeKmusHo20 360PpOMHO20 38 3Ky I3 CYO ekmamu
306HIUHBO2O CEPeOo8UUA MOUYO.

Knwuosi cnoea: KOHKYPEHMOCHPOMONCHICMb, — VNPAGIIHHA — 3HAHHAMU,  CUCMeMA
VIPABNIHHA, epheKxmuUBHiCMb HABYAHHS, KOCHIMUBHUL NIOXIO.

IloctanoBka mnpoOuaemMu. Bigomo, 110 CTBOPUTH OyAb-sSKUN
eheKTUBHUN OI3HEC-TIPOIIEC HEMOXJIMBO 0€3 TMOoOyJOBH CHCTEMH
yIIpaBIIIHHS 3HAHHSIMH, AaKa JI03BOJISIE 3a0€3MeunTH
KOHKYPEHTOCITPOMOXHICTh CY4aCHOT'O MiJNpUEMCTBA y O00poThOl 3a
PUHKOBI MMO3UIIII.

Bimomo, 1m0 mporiec ympaBiiHHS 3HAHHAIMHU — CKIAQJHUA Ta
cneurpiuHui, Tpu LbOMY NMOTPEOY€E BUBUEHHS MTPOLIECIB MPOIYKYBaHHS,
30epiraHHs, MOIIMPEHHS Ta BUKOPUCTAHHS 3HaHb. SIK CTBEPIIKYETHCS B
po6orTi [1, ¢c. 75] «...3HaHHS — 1I€ CUJIA, SIKA MATPUMYE AISIILHICTh Oy b-
aKkol cuctemu. lLle TOW HEBUIUMHH pPeCypC, SKHUM TMPOSBISIETbCA B
CUHEPTIYHOMY e(eKTi BIJ HaWOUIbII palllOHAJLHOIO BUKOPHUCTAHHS
3emul, mpaill Ta kamitany. CaMe 3HaHHS € MEPIIOYEPTOBUM E€IEMEHTOM
IPOIECy CTaJOr0 PO3BUTKY IMIJMNPUEMCTB. ... 3HAHHSI — OCOOJIUBHUIA
pecypc, BIH He Mae (13uyHOi (OpMHU, HOTrO TOJIOBHOIO O3HAKOI €
JTMCKPETHICTh a00 HEMOAUIBHICTh — BOHHM a00 €, abo iX Hemae...». OTxe,
HAyKOBHUM HAIpsAM YIMPaBIiHHSA 3HAHHSAMH Ha TIIIPUEMCTBI TOBHUHEH
po3MIsIAaTUCS SIK cTpareriynuii. Came po3BUHEHHIO CUCTEMU yIIPaBIIHHSA
3HAHHSAMHU SIK KOHKYPEHTHOI TIepeBarv Cy4acHOi opraHizailii NpucBsueHa
15 CTATTS.

AHaJIi3 OCTAHHIX JOCJiIKeHb | myOJuaikauniii BigoOpas3uB (Qakt
HAsgBHOCTI PO3MVISIAY BKa3aHUX acleKTiB, a caMe — TWTaHb II0J0
yOpaBJiHHS 3HAHHAMU. J[OCIIIPKEHHIO 3a3HaY€HUX MPO0OJIEM MPUCBSIYCHI
HayKOBi Tparri Bizomux HaykoBIiB [1 — 10].

AJle 3 BKa3aHUX HAyKOBUX PO3poOJIeHb 3BepTae yBary poboTta
[TonsikoBa M.B., B sikiil gochiKeHO TPOOIEMy YIIPaBIiHHS 3HAHHIMU K
BOXKJIMBOTO AKTUBY MISUIBHOCTI MIJNPUEMCTBA; JIOBEJCHO BaXKJIUBICTH
3HaHb y Tporieci (GopMyBaHHS KOHKYPEHTHOI MepeBaru opraHizailii B
yMOBaxX 3arocTpeHHs KOHKypeHTHOoi 0opothOu [10]. IToTpiOHO Takox
BII3HAYUTH pOOOTY Takux BueHUX sik TokxmakoBa [.B., BoiitoB [.M.,
Hinenko S.B., siki CTBEPIKYETHCS, IO «...yNpaBJIIHHS 3HAHHSIMU
HaIlJICHE Ha OHOBJICHHA 1 BIATBOPEHHs 3HaHb, M0 Mepeadadae
NEPETBOPEHHSI «HESBHUX» 3HAHb B «HASBHI»; OTpUMaHHs 1HpoOpMaIii i
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TpaHchopmallii ii B 3HAHHS 3 HACTYITHUM CTPYKTYPYBaHHSIM, BUBYCHHSAM
Ta BIATBOPEHHSIM, a TAKOXK 3aXUCT 3HAHb JUIS 3a1100IraHHS MOYKJIMBOCTEH
HEJIETaJIbHOTO BIATOKY 1HTEJIEKTyaIbHOT CKiTamoBoi» [11].

HeBupimeni ckiaxoBi 3arajabHoi mpoOsemu. Hespaxaroun Ha
MacCIITaOHICTh  JOCHIJKEHb, TMHUTAHHS 100 PO3pPOOJICHHA Ta
BIIPOBA)KEHHSA CHCTEMHU YMPABIIHHA 3HAHHAMH SK KOHKYPEHTHOI
nepeBaru Cy4acHoOi OpraHi3ailii € HeIOCTaTHbO BUBYCHUM.

Hiap cTaTTi nossirae y HEOOX1THOCTI TOCTIKEHHS Ta 3alIPOIIOHYBaHHS
CydYaCHUX TEOPETHUKO-MPAKTUYHUX PEKOMEHJAIIAd 3  YNpaBIiHHS
3HAHHSMH, K1 JIO3BOJISATH IMJABHIIATH €(PEKTUBHICTH (DYHKIIIOHYBAHHS
oprasizariii.

Buxkgang ocHoBHOro marepiaay gocaigkeHHsi. [lorpiOHo
BII3HAYUTH, IO MPOILEC YIPABIIHHSA 3HAHHSMHU Ma€ OyTH KEPOBAHUM,
KOHTPOJbOBAHUM, CTBOPEHUM 3 MEBHUX MOCIIIOBHUX B3a€MOIIOB’ SI3aHUX
I, 3p03yMUTAM JJIs1 OAep>KyBaya. J[1sl mojermeHHs: Ha3BaHUX MPOIIECIB
MOJIMBO BUKOPUCTOBYBATH 1H(POPMALIIITHI TEXHOJIOT 1.

OckinpKu Oy 1b-sIK1 onepallii moTpeOyrTh MOCTIMHOTO KOHTPOJIIO 32
BIIPOBAKEHHSAM, TO JI0 OCHOBHHMX €TalliB MOHITOPUHTY 3 TMOOYJOBH
CUCTEMU YIPaBIIHHS 3HAHHAMU MIAMPUEMCTBA MOKHA BITHECTHU:

— IHTErpyBaHHs 310paHMX 3HaHb Ta OI[IHIOBaHHS iX PIBHS
KOPUCHOCTI;

— kyacudikamis BiIiOpaHUX 3HAHb 3 METOK iX 30epeKeHHS
(kopriopaTMBHa NaM'aATh) 3 (PiKCaIl€I0 HA PI3HUX HOCISIX Ta Yy JIIOACHKIM
ImaM'sTI;

— OTpUMAaHHs 3HaHb, METO/IIB, TOCBITY, HaJOAHHS KBaTi(hiKaIlii;

— BU3HAYCHHS 3HAHb, SKI MalOTh BUpIIIaJIbHE 3HAYCHHS s
TOCSITHEHHS! YCIIXY MIANPUEMCTBA HA pUHKY TOBAPIB YU MOCHYT;

— CTBOpPEHHsI Ha 0a3i CIOCTEPEKEHBb 3a KJIIEHTAMHU 3BOPOTHOTO
3B'A3KYy, JOCHIIKEHHS, KpeaTWBHE MHUCICHHS, EKCIEPUMEHTYBaHHS,
METOJ[IB TECTYyBaHHS, PO3POOKM JaHUX, W10 CTBOPIOIOTH 3HAHHS
i TPUEMCTBA;

— PO3MO/iJ, PO3MOBCIOKEHHS Ta JOCTYMHICTh KOPHOPATUBHHUX
3HaHb IUPOKOMY KOy KOPUCTYBayiB,;

— pO3B’si3aHHS MPOOJIeM, MPUUHSATTS pIlIEHb, MOIIYKY 11ed Ta
HAaBYaHHS MPU OTPUMAHUX 3aBJaHb.

VY cBoIO Uepry, 40 OCHOBHMX 3aBJaHb 3 YIPABIIIHHS 3HAHHSIMH Ha
M1AMPUEMCTBAX CJI1]T BITHECTH:
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— 3a0€3MEeUYeHHS KOJIEKTUBHOT TOCTYITHOCTI JI0 3HAHb;

— 3a0€3IeUCHHSI CEMaHTUYHOr0 TOIIYKY 1 (inbTpanii 3HaHb B
KOPIOPATUBHUX 1 CBITOBUX 1H(QOpMAIIIITHUX pecypcax;

— PO3MOBCIOJKEHHS ~ TMPUKIAAIB  HAWKpPAIIoro BUKOPUCTAHHS
JOCBiAY;

— PO3BUTOK HABUYOK pearyBaHHsS Ha pI3KI 3MiHM OOCTaBUH Ta
30epeKEeHHS KEPOBAHOCTI B KPU30BOMY CTaHi;

— CTUMYJIIOBAHHS CIIBPOOITHUIITBA BUCOKOC(HEKTUBHUX (haxiBIliB
B TIpOIIECi TeHepallii 171ed Ta IPUHHATTS PIllICHb;

— CTBOPEHHS YMOB JjIsi OOMIHY JOCBiJIOM BHACIIJOK TPYHOBOI
B3a€MO/III, He(pOpMaIbHOTO CIILJIKYBaHHS CITIBITPAIliBHUKIB
H1IMPUEMCTBA;

— 3aCBOEHHS 3HAHb, CTBOPECHHS MOXJIMBOCTEW i1 HaBYAHHA 1
M1IBUIIICHHS KBaTi(iKallii TpaliBHUKIB MiATPUEMCTBA,;

— MIJBUIIEHHA  KOPHOPATUBHOI  KyJbTYpH B peanizaiii
yIpaBIiHCHKUX 1 Oi3Hec-TiporieciB [11 — 14].

3 ypaxyBaHHSM BHIIIE HABEJACHOTO Ta PETEIbHUM BUBYECHHSIM
ICHYIOUMX JIOCIIJI)KEHb CUCTEMA yIPaBIIHHS 3HAHHAMHU HAa BUPOOHUIITBI
MOBHHHA CKJIAJIATUCh 3 TPhOX miacuctem [15; 16] (puc. 1):

— YMPaBJIIHHS JIFOJICBKUM KaIliTajaoM;

— ynOpaBJIiHHS 0OMIHOM 3HaHHSIMU (1H(GOpPMaLiitHE 3a0€3eUeHH);

— YIpPaBJIIHHS KOMYHIKAIlIMHUMH TEXHOJIOT1SIMU.

[loTpiOHO BII3HAYUTH, MO TMpolUec 3a0e3NeYeHHSI PO3BUTKY
KOHKYPEHTHUX TI€peBar YNpaBJiHHS 3HAHHSAMHU Ha TIJIIPUEMCTBI 3
BUKOPUCTAHHSIM HOBHMX Ta BJACHUX 3HAaHb y MPAKTUYHINA JisSTIBHOCTI
HOiJIPUEMCTBA Ma€ 31MCHIOBATHCS €()EKTUBHO M OJHOYACHO Ha YCIX
PIBHSIX.

OTxe, B CydYacHHX EKOHOMIYHHUX yMOBaxX g TOOYI0BU
e(heKTUBHOTO O13HECY MOTPIOHO CUCTEMATUYHO 3aliMaTUCh PO3POOKOIO Ta
BIPOBA/)KEHHSAM CUCTEMHU YIIPABJI1HHS 3HAHHSIMHU. 31aTHICTh MPAIIBHUKIB
HABYATHCS Kpallle Ta IMIBUJIIIE BiJl CBOiX KOHKYPEHTIB, BUKOPUCTOBYBATH
JOCBIJ IHIIUX Y pa3i MPUUHSTTS pillIeHb, BMITH aHATI3yBaTH BXKe 1CHYIOYI
pe3yJIbTaTH, CTBOPIOBATH HOBUM 1HTEJICKTyaIbHUM KamiTall, 1110 Ma€ CTaTu
HAJIHHUM JIKEPEIOM KOHKYPEHTHHUX NepeBar OyIb-aKOTO MiMPUEMCTBA.
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Cucrema ynpapJ/iiHHS 3HAHHAMM Ha MiANPHEMCTBI
A 4 A 4 A4
Ynpasiainus YupasiiHHs 00MiHOM YnpasJiinuasa
JIJCHKUM 3HanHAMH (iHdopmartiiine KOMYHiKaniiHUMu
NMOTEeHUiaJ10M 3a0e3mevYeHHs ) TEXHOJIOTiAMH
N [Tomryk Ta 3acBO€HHS | CTBOpEHHS yMOB JUIs JloCTyIHICTH B
HOBMX 3HaHb 00MiHYy JTOCBiZIOM BUKOPHCTAHHI1
0a3u 3HaHb
CtBOpeHH nianpueMcTBa (K
MOXJIMBOCTEN ISt Cucremarusariis Ta 3HaHb OTPUMAaHKX
HaBYaHHS 1 HAKOITMYEHHS 3 BHYTPIILIHBOT'O
> I IBUIIICHHS aKTyanbHO] CepeIoBHILA, TaK 1
KBaJiQikarii indopmaii Ta 3HAHB 3HaHb 3
MpaLiBHUKIB 30BHILIHBOIO
i AIPUEMCTBA cepe/IoBHUIIa)
CTBOpEHHS CUCTEMHU
VY nockoHaneHHs II;OLH v Ta Po3noBcropkenHs
npodeciiHUX 3HAHb . T NPUKJIa/IiB
UIbTpaLii 3HaHb B .
—>  3a JONOMOTOI0 ireTpan . HaMKpaloro
» KOPIOPAaTHBHHX 1 >
MOTHBAIII] Ta . BUKOPHUCTAHHS
CBITOBHUX .
CTHMYJTIOBaHHS . . NOCBiny cepen
iH(hopMaIiHHUX
V A0CKOHAECHHSI pecypcax HepcoHary
npodeciiHux
pog CtBOpeHHA
HaBUYOK pearyBaHHS .
N . IHTEJNEKTYaIbHOTO
Ha pi3Ki 3MIHU 30epiraHus Ta ,
Ly R . KariTaiy siK
0o0cTaBUH Ta » OXOpoHa iHpopMarlii >
6 T4 SHAHD HOBOT'O MTPOAYKTY
30epeKeHHs -
p . Ha 6a31 OTpUMaHuX
KEpPOBaHOCTI B
CPOBAHOC . HOBHUX 3HaHb
KpU30BOMY CTaHl

CTBOpeHHSI KOHKYPEHTHHX NepeBar

Puc. 1. Cucrema ynpas/iiHHA 3HAHHAMU MiINPUEMCTBA

3 ypaxyBaHHSM BHUIIE€ HABEICHOTO MOKHA 3a3HAYUTH OCHOBHY
Meperikoay, sSka BUHUKAE€ TPU BIPOBAKCHHI CHUCTEMHU YIPABIIIHHS
3HAHHSAMU, — II€ BIJIHOCHO HU3bKa 3arajibHa KyJbTypa HIJIPUEMCTB.

Ane y pa3i nmoOyaoBu ab0 KOpEryBaHHSI CTpAaTEriYHUX HAIpsiMiB
PO3BUTKY BILIMB BKa3aHOT'O HEOIIKY Ha JIsUIbHICTH OpraHi3ailii, Ha Halll
MOTJISI/T, MOKJIMBO 3MEHIIUTH Y pa3l BAKOPUCTAHHS TaKUX MiAXOJIIB K1
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CTPATEeT1YHOI0 MEHEIKMEHTY SIK Mi3HAHHS, KYJIbTYpU Ta KOTHITUBHOI
mkosu [17].

Tak, KOTHITHBHA ITIKOJIa CTABUTh aKIIEHT HA TOMY, IO HEOOX1THO
3MIHUTH OJIHE 3 KJIIOYOBUX MNHUTaHb (OpPMYyBaHHS CTpaTerii, a came:
3aMICTh TOTO IO Tpebda 3HATH MEHEKEPY, SIKUU po3poOJisi€ CTpaTErito
PO3BUTKY, HEOOXIAHO 3amUTaTH, B YOMY CYTHICTb MOTO PO3yMOBOTO
npoliecy, MpH I[bOMY T'OJIOBHUMU MOCUTIAMHU JAHOT IIIKOJIH €:

— ¢opMyBaHHsI CTpaTerii MPOTIKA€ B CBIJIOMOCTI cTpaTera sk
IpoIIeC MI3HAHHS;

— cTparterii 3apoJIKYIOThCS SIK IEPCIICKTUBH;

— BIJOMHH  CBIT  MOXKHA  MOJICTIIOBaTH,  KOHCTPYIOBaTH,
CTPYKTYpYBaTH.

Came KOTHITMBHA IIKOJIA MPUIUILE yBary KOHKPETHUM CTaAisiM
npoiiecy (opMyBaHHS CTpaTerii, 0COOJIMBO TMepiojJaM IMEpPBICHOIO
PO3YMIHHS CTpaTErii, HepiogaM MePEeOCMUCIEHHS NPUUHATUX CTPATET1H.

Y cBow uyepry, mIKoja HaBYaHHA HaMarae€TbCsl TEPETBOPUTH
MEHE/KMEHT B YIIPaBIIiHHS, IO BIUIMBA€E 3a JOMOMOror 3MmiH. JlaHa
IIKOJIAa CTaBUTh aKIIEHT Ha TOMY, 1110 TpeOa 3BepTaTH yBary He Ha Te, 5K
came (opMymIIOIOTBCS cTpaTerii, a SK BOHU (OPMYIOTBCS Ta
peanizytorbes. Illkona BHU3HAE MpaBO 1 CIPOMOXKHICTH OpraHizailii Ha
excriepuMeHT. [Iporiec HaBuaHHS BUOYAOBYETHCS HABKOJIO MOJENECH
KOHBepcii 3HaHb (KoJieca 3HaHb): KOMOIHYBaHHSA, I1HTEpHaIi3alis,
colriajizaiisi, eKCTepHaIi3aisi.

J10 OCHOBHHX MOCHJIIB IIKOJIM HABUYAHHS HAJICKaTh:

— Tpoleaypa HaBYaHHS HOCHUTH XapakTep, IO PO3BUBAETHCH,
CTpaTerii MOKYTh BUHUKATH HAWHECITOAIBAHIIIIM YHHOM.

— pOJb KEPIBHUIITBA MOJIATa€ B TOMY, 100 KEpyBaTH MPOIECOM
CTPATEeTIYHOI'O0 HAaBYAHHS TaM, JI¢ MOKYTh PO3BHBATHCS HOBI CTpaTerii,
Py IbOMY KpallliM YYHEM B OpraHizailli MoBUHEH OyTH ii KEPIBHHUK, aje
TaKOX Ma€ MaTW MICIIE HABUYAHHS KOJICKTUBY, JIe¢ € OaraTo MOTEHIIMHUX
CTpaTeriB.

Tomy came mIkoja HaBYaHHS NPUBHOCHTH Y BHUBYCHHS IIPOIECY
dbopMyBaHHS CTpaTerii MPaKTUYHUM 3MICT.

CTOCOBHO 3aCTOCYBaHHS MIAXOJIB IIKOJH KYJIbTYpPH, BiJ3HAUYAEMO
Te, IO MpoIec MOOYIOBH CTpaTerii PO3TIIAIAEThCs SK KOJCKTHBHUI
IpoIIeC, a CUIbHA KYJIbTypa OpraHizallii BU3HA4a€ThCS SK 1J1€0JIOT1S.

Came mIkoJsia KyJbTypH BU3HAYa€ MIIXOIU 0 MOOYAOBU CTpaTerii
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PO3BUTKY [HJi Oprasizamiii 3 0aratoro ICTOpIE0 Ta KYJIbTYpPOIO.
dopMyBaHHs CTpaTerii Mpu 1bOMY € MPOIECOM COLIATBHOT B3a€EMOJIII.
[Ikona KyJabTypu TNPUBHOCUTH BAXJIUBUM KOJEKTUBHUM BHUMIP
COI[IaJIbHOTO TIPOIIECY B OpraHizaiiii.

BucnoBok. IlizOuBaroun MmiACYMKH BHUKJIAJICHOMY, IIOTPIOHO
aKIICHTYBaTH yBary, 1o moOyJ0Ba CUCTEMHU CTPATEri4YHOTO YIpaBIIiHHS
3HAHHSIMHU 32 YMOBHU BUKOPHUCTAHHS MIJIXOA1B TAKUX IIKIJI CTPATEr14HOTO
MEHEPKMEHTY 5K KOTHITUBHA, Mi3HAHHS Ta HaBYaHHSI MOXE CTBOPHUTH B
opraHizaiii Taki KOHKYpPEHTHI IepeBaru:

— GopMyBaHHS YMOB Il CTHMYJIIOBaHHS Ta MOTHBAIIil
MOJIAJIBIIIOTO HETEPEPBHOTO PO3BUTKY TIEPCOHANY dYepe3 MpodeciiHe
HABYAHHS 1 CAMOOCBITY IPaIliBHUKIB;

— MABHINCHHS €(DEKTUBHOCTI BUKOPUCTAHHS JIFOJACHKOTO KaIMTaly
yepe3 CTBOPEHHS CEpeOBUINA IOALTY Ta PO3IMOBCIOHKCHHS 3HAHb,
3aIy4eHHS TIEPCOHATY 10 KOMaHIHOT POOOTH;

— CTBOpPEHHS €(EeKTUBHOTO 3BOPOTHOTO 3B’S3KY 13 CyO’€KTaMu
30BHIIIHBOI'O CEPEIOBUIIIA.
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Abstract. The article focuses on modern theoretical and practical recommendations for
knowledge management at the enterprise. Scientific research of the knowledge management
problem have been studied. The main stages of monitoring for the construction of the knowledge
management system of the enterprise are given. It was noted that the process of knowledge
management should be governed, controlled, created from certain sequential interrelated actions,
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defined. It is proposed to use information technologies to facilitate knowledge management at
enterprises. The main obstacles that arise during the implementation of the knowledge
management system are identified.

In order to minimize the effect of obstacles, it is proposed to use the approaches of such
schools of strategic management as cognitive, learning and culture, since the cognitive school
emphasizes the fact that it is necessary to change one of the main issues of strategy construction,
namely: instead of what a strategist needs to know, it is necessary to ask what is the essence of
their mental process, the school of learning tries to turn management into governance that
influences through change and brings practical content to the study of the process of strategy
formation, and the school of culture defines approaches to building a development strategy for
organizations with a rich history and culture as well as brings an important collective dimension
of the social process.

The proposed knowledge management system at the enterprise, which includes three
subsystems: human capital management; knowledge exchange management (information support);
management of communication technologies. The main conditions for creating a knowledge
management system can be the following competitive advantages: creation of conditions for
stimulating and motivating further continuous development of personnel (through professional
training and self-education of employees), which contributes to increasing the efficiency of
professional training and development of employees; increasing the efficiency of the human capital
use, which will ensure the improvement of the competitiveness of enterprises (through the creation
of an environment for the sharing and dissemination of knowledge, the involvement of personnel
in teamwork, etc.); creation of effective feedback with the subjects of the external environment; and
others.

Key words: competitiveness, knowledge management, management system, training
effectiveness, cognitive approach.
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Kadenpa wmenemxmenty, XapkiBCbKUN HAI[lOHAIBHUM aBTOMOO1JIBHO-
JIOpOKHiH yHIBepcuteT, By S. Myaporo, 25, M. XapkiB, Ykpaina, 61002.

Anomauia. Axicmv Kopnopamueénozco YNpAGNiHHA 3anexcums  8i0  epexmusHoCmi
BUKOHAHHSL HA2TA008010 padoio cBoix Gyuxyiu. i yvoco Haensi006a paoa NOGUHHA Mamu
HAneHCHULL CKAA0 ma CmpyKmypy, a ii uieHu NOBUHHI 0Ymu He3a1eHCHUMU 8i0 BUKOHABYO20 OP2aHY,
Mamu HeoOXIOHI 3HAHHA Ma 00C8i0, Wob eheKMUBHO BUKOHY8amMU C80i 0008 'a3KuL.

AHaniz HaABHUX MEOPEMUYHUX NOTONHCEHb A NPAKMUYHO20 00C8I0Y 3a0e3neUeHHs AKOCMi
KOPHOPAMUBHO20 YNPAGIIHHI 8 YACMUHI CMBOPEHH sl Ha2lA00601 padu I Kaopo8o2o 3a0e3neyeHHs.
KOPNOPAMUBHO20 MEHEOHNCMEHMY NOKA3A8, WO YbOMY NUMAHHIO NPUOLIEHO HeOOCTAMHbO VEAlU.
Ilompebyroms yOockoHanenHs npoyedypu 8i0060py ma NPU3HAYeHHs YleHi8 Ha2na0080i paou.

Y cmammi obrpynmosano meopemuxo-memoouunuii nioxio 0o 3abe3neuyenHs AKOCmi
KOPHOpAmueHo20 YRPAGIiHHs Yepes cucmemy niobopy uieHié Ha2iadosux pad ma opmyeaHHs
cucmemu KOpROPAmuB8HO20 MEHEOHCMEHMY: PO3POOIEHO NOPAOOK (hOPMYBAHHS HACNIA0080I paou
i MemoOuyHe 3a0e3neuents 1020 peanizayii.

Ocobaugicmio 3anponoHO8aH020 NOPSAOKY € NOemanHe OYIHIOBAHHS UJEHI8 HA2NA00801
paou: npoghecitinoi KoMnemeHmHOCmi KaHOUOAmis y ujieHu paou; NOPIGHsIbHe OYIHIOBAHHS K
yacmuHu npoyecy niooopy ckuady Ha2nsi0080i paou; 6CMAHOGIeHHS PIBHs 0L1080i aKMUBHOCMI
YjleHi8 Ha2Ns00801 paou.

Hinosorw axkmuenicmio € KOMNIEKCHA XApPaKmepucmuka 4YieHd Haeasioo8oi paou, uwo
8I000padicae 1020 3YCUuLiisl, CRPAMOBAHI HA 3a0e3nedenHss OUHAMIYHOCME PO3GUMKY, OOCACHEHHS.
nocmasnienux yinetl, po3eumky ma eqQekmueHocmi 30iiUCHeHHs KOPROPaAMUSHo20 Ynpaeiints. Jnsa
OYIHIOBAHHS OL1060T AKMUBHOCMI 3ANPONOHOBAHO BUKOPUCTIOBYBAMU XAPAKMEPUCUKU MPU « Py :
bazosuil pecypc, pezyabmamu OisibHocmi; penymayia cyo'ekma. Po3pobneno kpumepii
OYIHIOBAHHS OL10BOI AKMUBHOCMI.

Bnpoeaoocents  3anponoHo8aHux NoON0NCEHb 00360IUMb  KOMRAHIAM — cghopmyeamu
epexmueHi Ha21008i paou, fAKi 0yOymeb Cnpusmu 3a0e3nedenHio SKOCMi KOPHOPAMUBHO20
ynpaeninua. Hanpamkamu nooaneuiux HAyKosux O0CHiodceHb € po3poOnenHs — NOMIMuKu
GPopMYB8aHHs HACTIAO0BUX PAO, HAYKOBO-MEMOOUUHUX PEKOMEHOAYIL W00 pe2yNsipHOo20 ayoumy
CKAAOY ma CMpyKmypu Ha2isio080i paou, 00TpYHmMY8anHs nioxo0ieé 00 HAGYAHHSL | PO3GUMKY YJIeHi8
Ha210080i paou.

Knrouoei cnosa: xopnopamuene ynpaeninHs, Hazusi008a paod, AKiCms KOPHOpaAmueHo2o
VIPABNIHHA, CIeltKkxo10epu, niodip, komnemeHmHocmi, 0108 AKMUBHICMb, Penymayis.
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IlocranoBka nmpo6aemMu. PO3BUTOK KOPMOPATUBHOIO YIPaBIIiHHS
3QJICKUTh Bl MiJABUILECHHS SKOCTI Ta €(MEKTUBHOCTI NPUUHATTS 1
peanizaiiii pileHs MoA0 PO3MOILTY PECYPCIB 3 YpaxyBaHHSAM BHUMOT Ta
1HTepeciB ycix 3amikaBiaeHux cTopiH (stakeholders) abo ydacHukiB
KOpIIOpaTUBHUX BiIHOCUH. OCHOBHA 1/1e KOPIOPATUBHOTO YHPaBJIIHHS,
K MEBHOTO THUMY, 0a3yeThCs Ha Jii NMEBHUX COLIAJIbHUX IHCTUTYTIB -
3aKOHIB, pIIMIEHHS BJIACHUKIB, KyJIbTypu Tomo. Ilpu 1mpomy
B3a€EMOBIJHOCMHU MDK YycCiMa 3allikaBJICHUMH OcCO0aMU MarTh OyTH
IPO30PUMH Ta BIAMOBIAATBHUMU. SIKICTh KOPIOPATUBHOIO YIIPABIIIHHS
BaXKJIUBIIIA, HIK €(EeKTUBHICTh MOTOYHOI JisNIbHOCTI. [Ipu iHBecTyBaHHI
B JIISUTBHICTh MiJMPUEMCTBA MPIOPUTET MAE CaME SIKICTh KOPTIOPATUBHOTO
yIpaBIiHHA, HDK (PIHAHCOBO-€KOHOMIYHI TOKa3HUKHU. Jlo IBOTO CIif
J01aTH, 0 B KOPIIOPATUBHOMY CEKTOP1 YKpaiHU Ha ChOTOJIHIIIHINA I€Hb
Ma€ MiCIle CHUTyallis, MOB'A3aHa 3 BHUCOKUM pIBHEM  KOHIIEHTpaIil
BiacHOCTl. [Ipu mpomy HarisigoBa paaa, K CyO'€KT KOPHOPATHBHOTO
VIpaBIiHHSA, B OUIBIIOCT]I BUMAJIKIB € (OPMaATBHOIO JIAHKOIO, JISUTBHICTD
AKOi B OCHOBHOMY CIIPSIMOBaHa Ha 3axXHCT 1HTEPECIB Ma)KOpUTaAPHUX
akiioHepiB (0ci0, 110 BOJIOJIIOTh KOHTPOJBHUM IIAaKETOM  aKI[Ii
H1MPUEMCTBA, 1, IK HACI0K, MOKJIMBICTIO YIIPABIIATH MIAITPUEMCTBOM).
[HTEpecH I1HMMX Tpyn CTEHKXOJIEPIB 3aTUIIAIOTHCI 11032 YyBarolo
HATJISI0BO1 pajiy.

3abe3neueHHd  SKOCTI  PIBHA  KOPHOPATUBHOTO  yHPABIIHHSA
J03BOJIUTH MOJIMIIUTH MPO30PICTh ISATBHOCTI KOMIIaHii, 1HBECTUIINHY
npuBaOJIUBICTh, PIBEHb KOHKYPEHTOCIPOMOKHOCTI,  c(opMyBaTH
IiX0JIM O 3aXMUCTY IHTEPECIB yCiX cTekxoiaepiB Tono. He3paxkaouu
Ha JIOCTaTHBO BEJWKY yBary mpoOjieMaM KOPIOPaTUBHOTO YMpPaBIIiHHS,
MOJIOKEHHS OA0 3a0€3MEUEHHS IKOCT1 3AJIMIIAI0THCSI HEBUPIIIEHUMU.

AHaJIi3 OCTaHHIX JOCTIIKeHb i myOuaikaumii. Y cyyacHHX
HAYKOBUX JOCTIKEHHSIX TTOHATTS «IKICTh KOPIIOPATUBHOTO YIIPABJIIHHS
TPAKTY€ETHCS 1 PO3YMIETHCA NTO-pi3HOMY. [IpHr 11bOMY MOKHA BUIITIUTH TPU
OCHOBHMX MiAXOJM: €KOHOMIYHUW MiAXiA, B SKOMY  SKICTb
KOPIIOPAaTUBHOTO YMPABIIHHS PO3TIISIAAETBCA SAK 3aTHICTh KOMIaAHIL
3a0e3nevyBaTH BUCOKI (DIHAHCOBI pe3yJbTaTH; HOPUIAMYHUN MiAX1M, 110
BIJIMOBITHO 0a3yeThCss HA HEOOXITHOCTI JOTPUMAHHS BCIX 3aKOHOIaBUMX
BUMOI Ta HOPM; COLIAJbHUM MiAXiJ, COpsIMOBaHMM Ha (opMyBaHHS
3IaTHOCTI KOMIIaHi1 3a0e3neuyBaTu OajiaHC IHTEPECIB YCiX 3al[IKaBICHUX
CTOpIH.
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Bubip migxoay 10 BU3HaUYEHHSI AKOCT1 KOPIIOPATUBHOIO YIIPABIIHHSA
3QJICKUTH BiJ IIJIEH TOCTIKEHHS. SIKIIO MeTa JOCIHIIKEHHS MOJIArae B
oIiHIN (pIHAHCOBUX PE3yIbTATIB AISILHOCTI KOMIIaHI1, TO JOIIJILHO BUKO-
PUCTOBYBAaTU €KOHOMIYHMM MIAX1J, 3 METOIO OI[IHKH BIiJMOBIHOCTI CHUC-
TEMHU KOPHOPATUBHOTO YMHPaBIIHHS MDKHAPOJHHUM CTaHJapTaM — HOpU-
TUYHUN TT1IX1]T; OIIHIOBAaHHS OajaHCy 1HTEpPEeCiB BCIX 3alllKaBJICHUX CTO-
piH — comianbHui miaxia. Tak, A KOMIUIEKCHOI OLIHKUA €(PEeKTUBHOCTI
KOPIIOPAaTUBHOTO  yIIpaBIiHHA B poOoTi [l] BpaxoBaHO BIUIMB
BIJIMOBITHOCTI JISTIBHOCT] MIAMPHEMCTBA MPUHITAIIAM KOPTOPATHBHOTO
ynpaBiIiHHA (PIHAHCOBUM pe3yJIbTaTaM AisUTbHOCTI MiAIPUEMCTBA.

Ha cporomHimHii IeHb coLiadbHUM migxim [2 — 6] € JocTaTHbO
MOIIUPEHUM 1 PO3TaTY’KEHUM, BPaXOBYIOYH T€, IO CTYMiHb BUKOHAHHS
MEBHUX BUMOT CTOCYETHCS Pi3HUX cTeikxomnaepiB. Hanpukiaa, ctTocoBHO
CTPYKTYpPH 1 CKJIaJly pajayd IUPEKTOPIB, pPOSKPUTTS 1HPOpPMAILIii, CTyNEHS
3aXHUCTY 1HTEPECIB AKI[IOHEPIB 1 1HIIHUX CTEUKXOJAEPIB TOLIO.

[Ipu 11bOMY SIKICTH KOPIIOPATUBHOTO YINPABIIHHSI BU3HAYAETHCA SIK
«CYKYIHICTh 3JaTHOCTEW MiANPUEMCTBA 3a0e3MedyBaTU TapMOHI3aIliI0
CUCTEMHU B3a€MOBIJHOCHMH YYAaCHHKIB KOPIIOPATUBHOTO YIIPABIIHHS Ta
e(eKTUBHICTh MISUIBHOCTI JJI1 OTPUMAHHS MaKCHUMalbHO MOKIIHUBOTO
npuOyTKy» [3, ¢. 5 — 6].

Hanpuxknan, y po6ori [4, c. 14] nia SIKICTIO KOPITOPATUBHOTO yIIPaB-
JIHHA PO3YMIETHCA «IMOKA3HUK, SIKMM XapaKTepU3ye CTYIMiHb YECHOCTI 1
BIJIKPUTOCTI ITPOIIEYP KOPIIOPATUBHOIO YIIPABIIIHHS, 1110 J10Th B KOMIIa-
HIi, 1 1X BIAMOBIAHICTh 1IHTEPECAM aKI[IOHEPIB Ta IHIIUX CTEHKXOJIIEPIBY.

Y pob6oTi [5] mOCHiIKYEThCS BIUIMB 3alHTEPECOBAHUX CTOPIH
(MaXXOpUTapHUX 1 MIHOPUTAPHUX AKI[I0HEPIB, IEPCOHAIY Ta MEHEIKEPIB)
Ha SKICTh KOPIIOPATHUBHOIO YympaBiiHHsI. Okpema yBara HpuUILIICHA
aHaJ13y poJii paju TUPEKTOPIB K CY0'€KTa KOPIIOPATUBHOTO YIIPABIIHHSI.
Pa3zom 3 mum ciijg BiA3HAYUTH, IO aBTOp L€l poOOTH HE HABOJAMTH
BU3HAYCHHS MOHATTS «IKICTh KOPIIOPATUBHOT'O YIIPABIIIHHSI.

VY npakTU4HIN AISIBHOCTI KOPHIOPATUBHUX OpraHi3alliii CTBOPEHHS 1
(yHKIIIOHYBaHHS ~HAIJISIIOBUX pajl TMOB'I3aHE B OCHOBHOMY 3
dbopManbHUM BUKOHAHHAM 3aKOHOJIABYMX BHUMOI. AJle, SIK 3a3Haydae
O. IlapackeBa, 3acHoBHuK Investor Relations Agency, I'onoBa
ExcneptHoi Paau 3 koprnopaTtuBHOro npasa ta yrnpasiinasi UCMA [6]:
«ITpu 30BHIIIHIN (OpMaNbHIN BiAMNOBIIHOCTI "MEPEAOBUM MPAKTUKAM
KOPIOPATUBHOTO YNPaBIiHHSA" POJIb HAMISIAOBOI paJy HE peali3y€eThCs Mo
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CyTi. ..... sl BUpIMIEHHS TpoOjeMu  (HOpPMaIbHOCTI  1THCTUTYTY
HArJISIIOBUX pajJl HEOOXIIHO CTBOPUTH ABTOPUTET Y KOHTPOJOIOUMX
aKI[IOHEPIB, JIOBECTH CBOIO YIIPABIIHCHKY I[IHHICTbHY.

YrpaBiiHCbKa I[IHHICTh HATJISI0BOT pajid, SIK MPABUIIO, (POPMYETHCS
npodeCciiHUMU HaBUYKAMU Ta KOMIIETEHIIISIMU, CYKYITHICTIO MPUHITUIIIB,
NepPeKOHaHb. YTPABIIHChKI I[IHHOCTI € OCHOBOI KOPHOPATUBHOI
KyJIbTYypU Ta BU3HAYAIOTH, SIK OpraHizailis QyHKI[IOHY€E Ta HOCATAE CBOIX
nuie. Jlo ympaBIiHCBKHUX IIIHHOCTEH BIJHOCSTHCS: €(PEKTUBHICTb —
MOBUHHI CIIPUATH €PEKTUBHOMY BUKOPHUCTaHHIO PECYPCIB OpraHizallii Ta
TOCSTHEHHIO i1 1IJIel; eTHKa — TOBUHHI 0a3yBaTUCS HA ETUYHOMY KOJIEKC1
NOBEIHKM Ta CIPUATH CTBOPEHHIO JOOPOYECHOr0 1 CIPaBEIJIMBOrO
CEpeZI0BHUILIA B OpraHi3allii; CpaBeJIMBICTh — IOBUHHI COPUSITHA PIBHOMY
NOBOJDKEHHIO 3 yCiMa IMpaliBHUKaMH Ta 3alllKaBICHUMU CTOPOHAMU;
colllaJibHa BIAMOBIAAIBHICTD — TOBUHHI CHPHUSATH BIANOBIIAIBHOMY
CTaBJICHHIO JI0 CYCIUIbCTBA Ta HABKOJIMIIIHBOTO CEPEIOBUIIIA.

[leBH1 HAyKOB1 AOCIIIKEHHS MPUCBIYEHI OOIPYHTYBAHHIO Ta BIIPO-
BaJPKCHHIO BIJIMOBIAHUX 3aXO0/IIB 13 3a0€3MEUCHHS SIKOCT1 KOPIIOPAaTUBHO-
ro yopaemuas [/ — 10]. Jlo Takux 3aXxOmiB BiIHOCATbH: Y3TOKEHHS
CTpaTeriyHuX IIJIed Kopropauli 13 LUISIMA YIEHIB KOPIOPATHUBHOTO
00’€THAHHA; 3aCTOCYBaHHS YITKOTO TOPSAKY PO3MOJLTY KOMIIETEHIIIHI
MDK HEHTPATIbHOK KOMIAHIEID KOpHopalli Ta ydyaCHUKaMu KOpPIOpaTHB-
HOTO 00’€IHAHHS; PETyJIIOBaHHS «CTPATET1YHOrO0 HAOOpy» Ha PI3HUX
PIBHSIX KOpIIOpallii; po3po0Kka 3arajibHO-KOPIOPATUBHUX MEPCIIEKTUBHUX
Ta MOTOYHUX IJIAHIB 1 MPOrpaM CIUIBHOI AISIBHOCTI y cdepl peanizalii
npoaykiii, BupoOHuITBa, iHBectuiliit Ta HIJIKP; peryatoBanHs cucteMu
0OMiHY yNPaBIiHCHKOIO IHPOPMAITIEIO MK YHaCHUKaAMU KOPIIOPATUBHOTO
yIpaBiIiHHA, (OPMyBaHHS KOPHIOPATUBHOI KYJIHTYPH TOIIO.

Y po0OoTi [9] npuaineHo yBary moao (GopMyBaHHS HarIsOBUX pajl
K HamnpsSMKY 3a0e3MedyeHHs SIKOCTI KOPHOPATUBHOIO YIMPABIIHHS Ha
OCHOBI IOCTYIOBOT'O TIEPEXOAY BiJl MPOCTOI CTPYKTYPU HAJISOBOI paau
70 OUIBINI CKJIAJHOI Yepe3 BPErytoBaHHS KOH(IIKTIB, 110 BUHUKAIOTH B
yOpaBiIiHHI, TA MEXaHI3MIB BHYTPIIIHBOI B3a€EMO/IIT YJIEHIB pajy.

HeBupimeHi ck/aaoBi 3arajbHoi mpodJjemMu. AHali3 ICHYIOUHX
TEOPETUYHHUX TOJIOKEHB Ta MTPAKTUIHOTO JOCBITY 13 3a0€3MEeUEeHHS SIKOCTI
KOPIOPATUBHOTO YIPaBJIiHHS B YACTHUHI aCMEKTiB (pOpMyBaHHS HArJIsi10-
BUX pall, KaPpOBOTO 3a0€3MEUECHHS] KOPIIOPATUBHOIO MEHEKMEHTY J10-
3BOJISIE 3pOOUTH BUCHOBOK MPO HEAOCTATHICTH YBAaru N0 Ii€i IpoOIeMu.
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Hapasi cdopmoBani 3arasbHi BUMOTH JO UICHIB HArJsI0BOI paju,
noTpedye yIOCKOHAJICHHS MOPSA0K BigOOpYy KaHAWIATIB, BIJACYTHIM
MexaHi3M (QOopMyBaHHS paJl Ta OIIHIOBAHHS IMOTOYHOI ISJIBHOCTI iX
YJICHIB.

Hisb cTarTi — OOrPpYHTYBATH TEOPETUKO-METOJIUYHUMN MIJIXIJ 110
3a0e3neyeHHsl SKOCTI KOPHMOPATUBHOTO YIMPABIIHHS Yepe3 CHUCTEMY
nigoopy  WIEHIB  HAriasgoBUX pajd Ta (POpPMyBaHHS  CHUCTEMH
KOPIOPATUBHOTO MEHEIKMEHTY.

Bukiaax ocHOBHOro marepiany pociigkeHHss. DopmyBaHHA 1
OI[IHIOBaHHA SKOCT1 (DYHKI[IOHYBaHHS HaIJISIIOBOI pajul MPOTOHYETHCS
3M1MCHIOBATH 3a TAKUMHM eTaramu (puc. 1).

Oco0aMBICTIO 3aMPONOHOBAHOIO MOPSJKY € MOETAMHE OLIIHIOBAHHS
YJICHIB HArJIs10BO1 PajIu:

— MEPBiICHE OIIHIOBaHHS NMPO(PECIHHOI KOMIETEHTHOCT] KaHUIaTIB
y WICHHU Paju;

— MOPIBHSJIbHE OLIIHIOBaHHS K YacTHHA Mpolecy miadopy CKIamgy
HATJISAI0BO1 pajiu;

— OIIIHIOBAHHS J1JI0BOi aKTUBHOCTI WICHIB HArJIsI0BO1 PajIy.

[lepmmii  eran TOB'A3aHMl 3  OLIHIOBAaHHAM  IpodeciitHOT
KOMITIETEHTHOCT1 KaHAWAATIB Yy YJ€HW HariaanoBoi paau. OCHOBHUMH
NPUHIUIIAMH M1100PY YICHIB HArJIS0BOI pajy € MPO30PICTh (BUKOHAHHS
BUMOT, TMepen0adyeHuX 3aKOHOJAABCTBOM); BIJACYTHICTb KOH(IIKTY
iHTepeciB (BIACYTHICTh MNPHUBATHOTO I1HTEpPECY y KaHAUJATa B YJICHU
HATJISI0BOI paJin), HE3aJIEXKHICTh (BUIBHICTD B1J OyAb-SKMX MaTEpialbHUX
1HTEepeciB a00 BITHOCHH 3 TOBAPUCTBOM, YIIPABIIHHSIM), KOMIIETCHTHICTb
(HasiBHICTH ~ JOCBIly  poOOTH B KOPIOPATUBHOMY  CEKTOPI),
npodecioHani3M (HasiBHICTh (paxoBOro piBHA Ta IPOQeCciiHOro A0CBiAY),
€(eKTUBHICTh (BUKOHAHHS (YHKIIA 3 HaWMEHIIMMHU BUTpaTaMH),
PI3HOMAHITHICTD (HasIBHICTH JIOCB1ly POOOTH B PI3HUX raily3sx).

BukoHaHHS 1IbOTO €TaIy MOB'SI3aHO MEPII 3a BCE 3 BCTAHOBJICHHSIM
BIJIMOBIJTHOCTI  JIIFIOYOMY 3aKOHOJAABCTBY. B  yKkpaiHCbKiM Mojeni
KOPIIOPAaTUBHOTO YIPABIIHHA HarIsgoBa pajaa (paaa JAUPEKTOPIB)
OJIHOYACHO 3[IMCHIOE KOHTPOJb HaJ MEHEIKMEHTOM Ta BHCTYMae
00'ekToOM KOHTpoJit0. [Ipm 1bOMYy MEHEIKMEHT, y TOMY 4YHCII
OJIHOOCIOHUM, € BUKOHABYMM OpPraHOM €MITEHTa; BEJIMKI aKIIOHEpU €
BJJACHUKAMU KOHTPOJIBHOTO IMAKETy aKIlii; aKIlOHEpH, 110 BOJIOIIIOThH
HE3HAYHOIO KIJIBKICTIO K1l («MIHOPUTAPHI»).
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Eran 1. OuintoBa"Hs npodeciitHoi

A A

KOMIIETEHTHOCTI KaHI[I/II[aTiB Y WICHH H&FJ’I?II[OBO'I'

A 4

panu

Hi

Biamosizae BcTaHOBIEHUM
KpUTEpisim?

makxk

Eran 2. BximtodeHHs 10 CKiIaay HArjsI0BO1 paau

A 4

Eran 3. OuiHroBaHHsa AUJIOBOT aKTUBHOCTI
Y

- YJICHIB HATJIAI0BOI pajau
YiieH HarIA10BO1
paau

Biamosizae BCTaHOBIEHUM
KpuTepisam?

Hi

Hi

[TiniOpana
HarJsaa0Ba pajga?

Eran 4. [linTpuMka 1 miIBUIIICHHS 1JTOBOT

mak . . .
AKTUBHOCT1 YJICHIB HAIJIX1A0BO1 paau

A 4

Eran 5. ®yHkiioHyBaHHS HATJISI0BOI pau

Puc. 1. Ilopsaok ¢popmMyBaHHS HATJISA0BOI paau

Cnig BIA3HAYMTH, IO CHCTEMa KaJapOBOTO 3a0e3MeyeHHs] HarJs-
JIOBUX paji Ma€ CBOIO cnenudiky Ta raiyseBi ocodnuBocTi. Hanpukian,
mporieaypa KaApoBoro 3a0e3MeueHHS YICHIB HATTISIAOBUX pajl AP KaBHUX
nianpueMCTB (puc. 2) nependavyae OLIHIOBAHHS KaHAUAATIB BJIACHUKOM
a00 aKI[IOHEPOM IIAMPUEMCTBA 3a ITEBHOIO MPOLIEAYPOIO.
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Kab6iner Kowmirtert 3 Kowmicis 3 Pexpyrep
MIHICTpIB MPU3HAYCHD Bi1OOpYy
BJIACHUK/ <
AKIIOHEP <
IIIITPUEMCTBA
OrosomeHus
mpo
MPOBEAECHHS Pexpytep Pexomennarii
BiIOOpY > OIIIHIOE L 5 pexpyTepa oo
Ha Tocaay KaHIUIaTiB KaHOu1aT1B
; e Y N
Ilomannsa
KaHaU1aTaMu K1 K2 K3 K4 K5
JIOKYMCHTIB
7 |
[Ipuiiom, v
peecTpartis Ta Short-list
nepesipka
JIOKYMEHTIB
KaHIUIATIB
v Komirer 3 Ypsn Pimenns
Long-list IpU3HAYeHb [—p MOTOKYE | 1  Ypsagy npo
OTYCK oOupae IIEPEMOXKLIA 3aTBEPAKEHHS
K aHHH}I’[ aTiB MIePEMOKIIS MEPEMOXKIIIB
bi (o)
OLIIHIOBAHHS
IMignucanns
KOHTPAKTY 3
TIEPEMOKIIEM

Puc. 2. Ilpoueaypa kaapoBoro 3ade3nevyeHHs He3a/1esKHUX YWIEeHIB HATJIS0BHUX
paa Aep:KaBHUX MiAnpueMcTB (Ooonpayvosaro 3a oxcepenamu: 11; 12)

[Tomryk mOTEHUIMHUX KaHIUJIATIB 311MCHIOETHCS Ha BHYTPIIIHHOMY
Ta MI>KHApPOJIHOMY PUHKY, IO BIJIMOBIIAIOTh BUMOTaM /10 KaHJWJATIB Ta
OpuaaTHI Uil TOTEHIINHOI poOOTHM Ha TMOCaal HE3aJeKHOrO 4YJieHa
Harsi0Bo1 paad. OCHOBHUMU BHMOTaMH €: HasBHICTh MDKHApPOJHOTO
J0CBiY y c(pepi OIIHKK cTpaTerii OaHKy Ta KOPIIOPATUBHOTO MPaBIIHHS,
BKJIIOYAIOYM  OIIIHKY HarjsJIOBUX pajJi; HasABHICTb IMpaIliBHUKIB
BIJIMOBIHOT KBami(ikaiii 3 HEOOXITHUMHU 3HAHHSIMH Ta MIXHAPOIHUM
JOCBIJIOM, SIKI OyJIyTh 3aJIydeHl O MpPOIEeCY OIIHIOBAaHHS BUKOHAHHS
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CTpaTerii Ta KOPIOPaTUBHOTO YNPABIIHHS, BKIIOUYAIOUH HATJISIOB] paju;
3aIPONOHOBAHA METOIOJIOT1sl OI[IHIOBAHHSI BUKOHAHHS CTpaTerii 1 013Hec-
IUTaHy PO3BUTKY OaHKy Ta KOPHOPATUBHOTO YIPABIIHHS, BKJIIOYAIOYH
HaTJIS0B1 Pajd; [IHOBA MPOITO3HITIS.

B sK0CT1 OCHOBHUX KPUTEPIiB B1IOOPY 3T1AHO 3 pUC. 2 mpuiiHaTo: K1
— npodeciitHa npuaaTHiCTh; Ko — BIICYTHICTH peaibHUX a00 MOTEHIIMHUX
KOH(JIIKTIB 1HTEPECIB, 1[0 MOXKYTh 3AIIKOJAUTH HAJICKHOMY BHUKOHAHHIO
000B’s13KIB WieHa paau; Kz — AOTpUMaHHS 4YJIEHOM HAarJsiZIOBOI paau
00OMEKeHb, BU3HAUEHUX CTaTTero 26 3akoHy Ykpainu «IIpo 3anobiranus
kopynuii»; K4 — BIACYTHICTh aqMIHICTPATUBHUX CTSTHEHb 3a BUMHEHHS
MpaBOINOPYIICHHS, IIOB’SI3aHOr0 3 Kopymiiew; Ks — BIIMOBIAHICTD
HE3aJIeKHUX WICHIB HAIJISII0BOI pajyd BUMOTaM 100 HE3aJIeKHOCTI.

OOupaeTbcst MIHIMYM TPU KaHJIUIATH HA KOKHY MIOCAy HE3aJIEHKHO-
ro 4jeHa Harjsi0BOi pajy, 110 BiAMOBIJAIOTH BUMOTaM, 3 YHUCJIa SKUX
(dhopMye€eThCs HE3ICKHHM CKIIaJl HArIs0BO1 pajau AepKaBHOTO OaHKYy, 13
HaJIaHHSAM MIATBEPJAHUX BIJOMOCTEH Ta KOMEHTapIB IIOJA0 CHJIBHUX 1
C1aOKUX CTOpPiH, OMHUCIB Kap’€pu Ta AOCBITY, NETAIBHUX 3BITIB IIPO
OI[IHKY KOMIIETEHIII, MPO MPUIATHICTh IS BUKOHAHHS KOHKPETHOIO
KOJIa 00OB’SI3KIB Y HarjsJIOBIA pajil Ta iX KOJEKTHBHOI IMPUJIATHOCTI, B
TOMY YHCJI1 BIJOMOCTI PO NMEPEBIPKY HEZATEAKHOCTI 1 TUCbMOBI 3asIBU MPO
BIJICYTHICTb KOH(JIIKTY THT€pPECIB KaHU IaTIB.

[IpoBeneHHsI KOHKYPCHOTO BIIOOPY, @ TAKOX MUTaHHS (hOPMYBaHHS
1 poOOTH HAISIAOBUX pajJl PETYJIIOI0ThCS TAKUMH JOKYMEHTaAMU:
[TocranoBoto Kabinety MinictpiB Ykpainu Big 3 BepecHs 2008 poky
Ne 777 «IIpo mpoBeseHHS KOHKYPCHOTO BiAOOpPY KEpIBHHKIB CyO’€KTIB
roCroOJapIOBaHHsl JIEPKABHOIO CEKTOpYy €KOHOMiku»; IlocTaHoBoro
Kab6inery MinictpiB Ykpainu Big 10 6epe3nst 2017 poxky Ne 142 «Jlesiki
NUTAHHS YMPAaBIIHHSA JepKaBHUMH YHITAPHUMHU MANPHEMCTBAMH Ta
rocrnoapChbKMMU TOBAPUCTBAMH, Y CTATYTHOMY KaliTai sikux Ouibiie 50
BIJICOTKIB akiliii (4acTok) HaynexaTh Jepxai»; [locranoBoro Kalinery
MinictpiB Ykpainu Bim 10 Gepesnst 2017 p. Ne 143 «/lesiki nutanHs
yOpaBIiHHA 00’ €KTaMU JIEPKABHOI BIIACHOCTD».

VYpanom 15.11.2019 poky Oyno mMATPUMAHO  IHILIATUBY
MiHEKOHOMIKM BHECTH 3MIHM 10 TOPSAIKY BIIOOPY, SKi JO3BOJIMIIM
3poOUTH HOro OUIBII MPO30PUM 1 €(PEKTUBHUM, a caMe:

- opraHizauiiiHe 3a0e3nedyeHHs KowmiTeTy 3 mpuU3HAYEHHS OYI0
IIOKJIaJIEHO Ha MIHEKOHOMIKH;


https://zakon.rada.gov.ua/laws/show/1700-18#n340
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- Ha KomiTeTi 3 mpu3Ha4YeHHs! CKOHIICHTPOBaH1 BC1 OCHOBHI IpoOIIe-
CH: 1HIIaLisA BigOOPy, BUSHAUCHHS KPUTEPIiB BiAOOpY, BiaOIp KaHauIa-
TiB, PEKOMEH/IAIIi1 TTPO ICTOTHI YMOBH KOHTPAKTY 3 MEPEMOXKIISIMH;

- 3MEHIIeHa KITbKICTh uieHiB KomiTeTy 3 mpusHaudeHHs 3 8 10 7
BKJIFOYHO 3 HE3aJIC)KHUMH YJICHAMH;

- po3mupeHo (PYHKIIOHAT PEKPYTUHTOBUX KOMIIaHiM ((axiBIiB 3
1000py TIepcoHay) y mpoiieci KOHKYpCHOTO B1100OpYy;

- YITKMH  PO3IOILI

(GYHKIIOHAIBHUX ~ 3aBJaHb MDK yciMma

y4aCHUKAMU MpOolLIeCy B1IOOPY KaHAUIATIB.
UnieH Harmiso0BOi paayd MOBUHEH MaTH JOCBIL pobotu B cdepi

CTpaTEriyHOTO yIpaBIIHHS Ta PO3BUTKY Oi3HECY,

omnepariiHoro

yIpaBIiHHA 200 yIpaBiHHS pU3HKaMH, (hiHAHCAMU Ta THITUMU chepamu,
a TaKO’K BIAMOB1IHI ()axoOB1 3HAHHSI.

IIpu omiHm mpodeciiHOI KOMIIETEHTHOCT!I KaHAWJATIB y YICHH
HarjasJIoBOi pagud PEKOMEHIYEThCS BHUKOPHUCTOBYBAaTH TakKl KpUTEpPIi

(tabu. 1).

Tabnuys 1

Ilepeaik Ta xapakTepucTUKA NPodeciiiHuX KOMIIETEHTHOCTEH

No KoMneTeHTHICTh 3micT
1. |3vanHss y  cdepi |3HaHHA  OCHOB  KOPHOPAaTUBHOIO  YIPaBJIHHA,
KOPIIOPAaTUBHOTO BKJTFOYAIOYM TTOBHOBAXEHHS Ta OOOB'S3KM HATJISIOBOT
yIpaBJIiHHS paau, TpaBa akKI[lOHEpIB, POJb MEHEIKEPIB Ta POJb
THIITKX 3aIIKaBJICHUX CTOPIH
2. | HaBuuku anamizy Ta | BmiHHS Ta HaBUYKM aHali3yBaHHS  (PIHAHCOBOI

OIIHKY 1H(}OopMmaIii

3BITHOCTI, IHOpMaIlii MPO PUHOK Ta KOHKYPEHTIB

3. | HaBuuku npwuiiHaTTs | BMiHHA Ta HaBHYkM mpuiiMaTé €(EKTHBHI PpIillICHHS,
pllIEHb BpPaxXOBYIOUH IHTEPECH BCIX 3allIKAaBJIEHUX CTOPIH
4. | HaBuuku ympaBminHs | BMiHHS mpamioBaty 3 MeEHEKepaMud Ta I1HIIUMHU
JIIOAbMU qIeHaMHd ~ HaIJISAoOBOI  pamd, 100  3a0e3nedyuTH
e(deKTHBHE yNPaBIIHHI KOMIAHIEIO
5 | HaBuuku xomyHikamii | BMiHHS €(QEeKTUBHO CHUIKYBaTUCS 3 aKIliOHEpPamH,

MEHEKEpaMH,  CHIBPOOITHUKAMU THITAMH

3aIliKaBJICHUMHU CTOPOHAMU

Ta

JIONaTKOBUMH XapaKTEPUCTUKAaMU KaHJIWJATIB PEKOMEHAYETHCS
OPUIHATH TaKl SIKOCTi: HE3aJEXKHICTh (YICHU HArJSI0BUX paj MOBUHHI
OyTH He3aJeKHUMHU BIJl MEHEKEPIB Ta 1HIINX 3aI[IKaBIICHUX CTOPIH, 100
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BOHU MOTJIM MpUUMATH 00'€KTHUBHI PIIIEHHS;, €THUKa (MMOBUHHI JIATH B
paMKax €TUYHUX HOPM 1 MPHUHIIUINIB); BIAMOBIAAIBHICTh (BIAMOBIIATH 32
CBOI piIIeHHS 1 Jii).

s OLIIHKU npodeciiHoi KOMITIETEHTHOCTI MOXYTh
BUKOPUCTOBYBATHCS Pi3Hi MeToIu (TabdI. 2).

Tabnuys 2
MeToau ouinku npogeciiHol KOMIIETEHTHOCTI
Meton [ meToy

Amnaimi3 nokyMeHTiB | [IpoBipuTu kBamiikaimito NpeTeHACHTIB, IOCBIJ, CTaX
pobOTH

3BOpOTHIH 3B's130Kk | OTpuMaHHs 1HPopMaLii Tpo podOTy, AOCBIA, pe3yIbTaTh
ISUTIBHOCTI

CmiBOecina OuiHioBaHHA TpodeciiHuX Ta OCOOUCTUX SKOCTEM,
nepeBipka iHGopmalli, OTpUMaHHs TOJAATKOBUX JTAHUX

TectyBanHs OriHroBaHHs NMPo¢eciiHUX Ta 0OCOOUCTUX SIKOCTEH, 3HAHb
yMiHb, IOCBITY

KinbkicHE OIIIHIOBAHHS BIJAMOBIHUX XapaKTEPUCTUK PEKOMEH]IY-
€THCS 3M1MCHIOBATH LIJISIXOM BUKOPHUCTAHHS METOY OaJIbHOT OLIIHKH, TOO-
TO MPUCBOEHHS BIJMOBIHOI KIILKOCTI 0aiiB: 1 0an — 3HaYHO HMXKYE Ce-
PEAHBOTO PIBHS; 2 0anu — HUXKYE CEpeAHBOTO; 3 0anu — cepe/iHiil piBEHb;
4 Ganu — BULIE CEPEAHBOTO; 5 OaJIB — 3HAYHO BUIIE CEPEIHBOTO PIBHS.

Ao kaHauAaT HAOMpae B CepelHbOMY TpU Oanu (2-U erar), TO
OPUIMAETHCA PIIEHHS PO KOT0 BKIFOUEHHS JI0 CKJIaly HATJIsAI0BO1 PaJiu.

Baromoro cki1a1oBOO € OIIHIOBAHHSA AUJIOBOI aKTMBHOCTI YJIEHIB
HarIS0BO1 paau (3-i eTam).

[linm 71i70BOXO  aKTUBHICTH OyJI€MO PpPO3YMITH  KOMIUIEKCHY
XapaKTEepUCTUKA YJIEHa HArJs0BO1 pajy, sika BijoOpaxae Horo 3ycusuis,
CIpsSIMOBaHI Ha 3a0€3MEUEHHS JUHAMIYHOCTI PO3BUTKY, JOCSITHEHHS
NOCTAaBJICHUX  I[JIel, PO3BUTKY Ta €(EKTUBHOCTI  3A1HCHEHHS
KOPIOPATUBHOTO YIIPABIIHHS.

JIns1 o1iHIOBAaHHS JLJIOBOI aKTUBHOCTI IPOIIOHYETHCS 3aCTOCYBATH
xapakTepuctuku Tpu «P»: 0azoBuii pecypc (BP) — BIik, ocBira,
KOMIETEHTHICTh; pe3ynbTaTu AisibHOCTI (P]); penyTaiis cy6'exra (PC).

Kputepii o1iHIOBaHHSA 11JIOBOT aKTUBHOCT1 WICHIB HATJISIAOBO1 paju
HaBe/cHI B Ta0I. 3.



Kpurepii onliHloBaHH# [1iJ10BOi AKTHBHOCTI YJIEeHA HATJIS0BOI paau

Tabnuys 3

. . " . Bara
Xapakre- 3micT Craryc (Si) 3HaueHHs MOKa3HUKa A1I0BOT aKTUBHOCTI, 0aj
pHCTHKA [Toka3Huk HOKA3HIKA IIOKa3HHUKa
4 3 2 1 0 Qi
1 2 3 4 5 6 7 8 9 10
Bazosuit Bik - 30-45 45-60 60-65 65-75 ITonan 005
pecypc 75 ’
(bP) Ocsita Jurmom, Bua ocsira; Buia ocsira; Buma ocBita; | Buma oc- Buma
cepTudikaTH CTYHIHb JOKTOpPa CTYIIHb CTYIIHb BiTa; CTY- ocBiTa
HayK B ramysi MmaricTpa Ta JIOKTOpa HiHb Mari-
0i3Hecy abo JIOKTOpa ¢inocodii B CTpa B Ta- 0,15
yIpaBIiHHS binocodii B ramysi Ty3i Oi3He-
rajysi yIpaBIiHHS cy abo ym-
yIpaBIiHHS paBIiHHS
JHocBin y cdepi YCHIITHUN JOCBIT 3 JIOCBIT B YCHIITHUHT HasBHICTh | HEMAE
KOPIIOPaTUBHOI'O | HAaJJaHHS KOHCYIIb- IpoBeieH1 JIOCBIJ 3 Oyab-KOTO 0,35
YIpaBIIHHS, TallMHUX TTOCIYT B OLIIHKH HaJgaHHS JIOCBITY B
BKJIIOUAIOUU cdepi KOpropaTuB- | IOCSITHEHb KOHCYJNbTalii- | 1iit cdepi
poboty B HOTO YIPAaBJIIHHA Ta | KEPIBHUKIB Ta | HUX MOCIYT B
HarJsA0BUX JIOCBiJ] B TPOBEICHI | WIEHIB paj B cdepi kopropa- 015
panax OLIIHKHU JOCATHEHD KpaiHax THUBHOTO '
aKI[IOHEPHUX KEpiBHUKIB Ta €Bponu Ta yIIpaBIIiHHSA
TOBapUCTB YJIEHIB paj B KpaiHax | KpaiHax,
€Bponu Ta KpaiHax, | €eKOHOMiKa
€KOHOMIKa STKHX SIKUX
PO3BHUBAETHCS PO3BHBAETHCS
3abe3neuen- | [lokpamienns Bia- Bucoxkuii piBeHb CepenHniii Hu3sbkuit piBeHb
Pesynbrar | Hf 3a70BO- | HOCHH 3 3aLliKaB- piBEHb
IISUTBHO- JICHHS 1HTE- | JICHUMHU CTOPOHA- 0,15| 04
cti (PT) pEeciB CTeil- | MU, 3MEHIIICHHS
KXOJIJIEpiB PHU3HKIB




3akinuenus maonu. 3

1 2 3 4 | 5 6 7 | 8 9 |10
PesynbTar | notpumysarucs cra- | OnpuwitoJHeHHs Ta JloTpuMaHHs NOMITUKK | BripoBajkeHHs | MOHITOPHUHT 1
I[iS‘IJIbHO- HIAPTIB Kpaloi npa- JIOTPUMAHHS HOJIiTI/‘IKI/I, CTalloro po3BUTKY, AKa | CHCTEMH SJ?iTHiC‘TL 1po CBOKO 005
cti (PI1) KTUKH I10/10 MUTaHb | L[JIeH Ta pe3ynbTaTiB BU3HAYae€ 11 LI Ta 3000- | yIpaBIiHHS JISUIBHICTB Y cepi ’
CTaJIOTO PO3BUTKY JUSUTBHOCTI B'si3aHHS B LK cdepi CTaJICTIO CTaJIOTO PO3BUTKY
3a0e3neueHHs 3a0e3nedeHHs npaBa Ha | Hesane)kHui | ONPHITIOJHEHHS KOJIEKCY | BIPOBAKCHHS
3aXUCTY IIPaB iH(pOpMaIliio; OTPUMAHHS | YWICH KOPIIOPATHBHOI'O CHCTEMHU 3BITHOCTI, SIKa 01
aKIIOHEpIB JIOXO/1Y; 3aXHCT BiJl HATJIS0BOI | YIpaBIiHHS 3a0e3neuye mpo3opicThb|
HECIIPaBEUIMBOTO 30UTKY | paau JisUTBHOCTI KOMTIaHI1
CIPUATH BIIPOBAJI- 3abe3nedeHHs npo3opocTi | InHoBamiitHi | KoHCTpyKTHBHI pileHHs CympoTuB 3MiHam
YKEHHIO Kpalux IISUIBHOCTI KOMITaHil 1 10- 3MIHU 0,4
MPAKTHK 1 KyJbTYpH TPUMAHHSI IPaB aKuiQHe- 0,05
HAJIEKHOTO piB, MPaLiBHUKIB, KIII€H-
YIpaBIIHHS TIB Ta 1HIIMX 3aI[IKaB-
JIEHUX CTOPiH
MPUAUISATH I0CTaTHBO | IOCTaTHICTh Yacy, 1100 bararo gacy JIOCTaTHBO HEJOCTaTHBO
qacy aJs BUBYMTHU 1HPOPMALiO PO
e(eKTUBHOTO IISIBHICTE KOMIIAHII, 0,05
BUKOHAHHSA CBOIX 0o0roBopuTH ii Ta NpUHA-
000B'sI3KIB THU BIJIOBI/IHI PIIIEHHS.
Penyranis | BinnoinanbHicTh CamocriitHicTb, Hallije- BHUCOKA oMipHa HU3bKa
cy0'ekta HICTh, BUMOTJIUBICTb, 0,08
(PC) 000B'SI3KOBICTh
JNOTPUMYBATHUCS MPO30pi Ta 3pO3yMiJi MOCTIHHO 4acTo piako IHKOJIM | HEIOCTaTHbO
MIPUHIUITIB ' NpaBHIIa Ta NPOLETYPH, 012
HEYNEePEeHKEHOCTI Ta | SIKi 3aCTOCOBYIOTHCS 10 710,25
JO0OPOTOPSTHOCTI BCIX 3aI[iKaBJIEHUX CTOPIH
3amydyeHns B podoty | CiigyBaHHS IIHHOCTSM OpienTaris Ha bamanc OpienTarris Ha BIacH1
KOpHOpaTHFHOI KYJIbTYpH,| KOPIIOPaTHBHI IHTEPECH iHTEpeciB iHTEepecu 005
CITPOMOXKHICTB JI0 pOoOOTH ’
KOMAaH/I010
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[Ipu 3amoBHEHHI ITi€i TaOIWIN CIMIOYATKy HEOOXITHO BU3HAYUTH
cTaTyc Sj WieHa HarJsI0BOI paju 3a JOMOMOTOI CaMOOIIHIOBaHHS abo
€KCHEPTHUM ILLIIXOM.

[lix ctaTycoM y JaHOMY BUIIQJKY PO3YMIETHCSI CTAHOBUIIIE, SIKE 3aii-
Mae cyO'ekT OlliHIOBaHHS. PEeKOMEHAyeThCS BUKOPUCTOBYBATH M'SITh 3HA-
yeHsb crarycy Big 0 o 4. [iama3zon 3HaueHs crarycy Big 0 1o 1 BianoBigae
HU3BKUM 3HAYEHHSM MOKA3HUKIB; B/l 3 10 4 — BUCOKUM 3HAYEHHSM.

bazoBuil pecypc mepin 3a BCe XapaKTepU3ye CIPOMOKHICTh WiICHA
HaTJIS0BO1 pajy BUKOHYBATH SIKICHO CBO1 (DYHKIT].

[Ipu ouiHIl AOCBIY TPONOHYETHCS AKIEHTYBAaTHU yBary Ha yCIIIII-
HOMY JIOCBI1JIi 3 HaJJaHHS KOHCYJIbTAIlIMHUX MOCIYT Y chepi KopropaTUB-
HOTO YIpaBJiHHSA B KpaiHax €Bpomu Ta KpaiHaX, €KOHOMIKAa SKUX
PO3BUBAETHCS, Ta JOCBIJl Y IPOBEJACHHI OI[IHKU JIOCATHEHb KEPIBHUKIB Ta
YJICHIB paj B KpaiHax €BpoNu Ta KpaiHaX, EKOHOMIKA SKUX PO3BUBAETHCS.

Pe3ynbTaTy AisSIBHOCTI OLIIHIOIOTHCS, BUXOSYU 3 TOTO, IO TOJIOB-
HUM 3aBJaHHSAM HArJISIA0BUX pajl (pad IUPEKTOPIB) € 3a0€3MeUEeHHS CTa-
JIOTO PO3BUTKY Oi3HECY Ta Oe3nepepBHOCTI Horo BeaeHHsA. OCHOBHUMHU
napaMeTpamMu OLIHKH PE3yJbTaTiB JISUIbHOCTI MPOMOHYIOTHCS TAKUMU:
3a0e3neyeHHs 3a/I0BOJICHHS IHTEPECIB CTEHKXOIEPIB; TOTPUMAHHS CTaH-
JApTIB KpaIoi MpakTUKU MO0 MUTaHb CTAJIOT0 PO3BUTKY; 3a0€3MEUCHHS
3aXUCTY MPaB aKI[IOHEPIB TOBAPUCTBA; CIIPUSHHS BIIPOBAIKEHHIO KPaITUX
MPaKTUK 1 KyJIbTYpU HAJCKHOTO YHPaBIIHHS; MPUAUICHHS TOCTaTHHLOTO
gacy il €eKTUBHOTO BUKOHAHHS CBO1X 00OB'SI3KIB.

Ouinka 3a0e31ne4eHHs 3aI0BOJICHHS IHTEPECIB CTEUKXOJIAEPIB — 11€
IpoILIeC BU3HAYEHHS TOT'0, HACKUIBKH I0OpE OpraHi3allisi BIANOBIIAE 1HTE-
pecaM CBOiX 3alliKaBJICHUX CTOpiH. KpuTepismMu BU3HAUYCHHS CTYIICHS 3a-
JIOBOJIEHHS 1HTEPECIB CTEUXOAEPIB €: MOKPAILECHHS BIJHOCHUH 13 3aIlIKaB-
JIEHUMHU CTOpPOHAMU (PO3YMIHHSI TOTO, IO BaKJIMUBO ISl 3aIliKaBICHUX
CTOPiH, 1 BYKUBAHHS 3aXO0/IIB JIJI 3aJ0OBOJICHHS iXHIX MOTPE0); 3MEHIIICHHSI
pU3HUKIB (OIlIHKA MOXE JOIMOMOITH OpraHi3alii BUSBUTH MOTEHIIIMHI
PH3UKH, TIOB'13aH1 3 HEBIAMOBIIHICTIO 1THTEpEcaM CTEUKXOJIJIEPIB).

CTOCOBHO 3aXHCTY ITpaB akI[10HEP1B, TO MOBa HIe PO 3a0e3MeUCHHS
TaKuX IpaB: MpaBa HAa y4acTh B yIPaBJiHHI KOMIIAHI€IO; MpaBa Ha 1HHOP-
Mallito; Ha OTPUMAaHHS T0XO/Y; Ha 3aXKCT BiJl HECIIPABEIJIUBOTO 30UTKY.

KpurepisMu OIIHKK pe3yJbTATIB AISUIBHOCTI 3 MPUBOJY 3aXHUCTY
IpaB AakI[lOHEpPIB BUCTYINAIOTh BIPOBAHKEHHS TaKWX 3axoAiB abo
€JIEMEHTIB YIIPaBJI1HHS:
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- ONPWIIOJHEHHS 1 JOTPUMAHHS KOJAEKCY KOPIOPATUBHOTO
yIpaBJIiHHS, IKUW BU3HAYA€ MpaBa Ta 00OB'SI3KK aKI[10HEPIB;

- BIPOBA/DKCHHS CHCTEMHU 3BITHOCTI, SIKa 3a0e3medye Mmpo30picTh
IISJIBHOCT1 KOMITAHIT;

- CTBOPEHHS HE3aJIC)KHOI HAIJISIA0BOT paju, sika Oyjie MpeICTaBIATH
IHTEpECH aKI[IOHEPIB.

Y mioMy piBeHb JIJ0BOi aKTUBHOCTI CyO'€eKTa OIIHIOBAHHS
PO3PaxOBYETHCS SIK

Jla=X15;"q;.

IHgekc A1I0BOI aKTMBHOCTI BHU3HAYAETHCS IIISXOM IMOPIBHSIHHS
JIOCSITHYTOTO PIBHA B MOTOYHOMY TEpi0/ii (TO3HAUYEHO BEPXHIM 1HIEKCOM
t) i monepeaHBbOrO MepioAy (IMO3HAYCHO BEPXHIM iHACKCOM 0):

] _ n St ql
5 S st

UerBepTHil eran nepeadadae MOCTIMHY MIATPUMKY 1 HIJBHUILIECHHS
JIJI0BOT aKTUBHOCTI WIEHIB HArJA10BO1 paau. JlJist peanizalii uboro etamy
MOXYTb OyTH BXKUTI KOHKPETHI 3aXO/U:

- HaJaHHA AOCTyIy A0 1HGopMaIlli Mpo AiSIbHICT KOMIaHII —
YJIEHW HaTJISIZI0BO1 pajid MOBUHHI MaTH JIOCTYII A0 MOBHOI Ta aKTyaJlbHOI
iH(opmaIri nmpo AiSIbHICT, KOMITaHI1, BKJIFOYat0uu (HiHAHCOBY 3BITHICTb,
1H(opMaIlio PO PUHKOBI TEHEHIIIT 1 1HIII BaXJIMBI1 JAaHI;

- TMPOBEJCHHS HaBYaHHS Ta PO3BUTKY JJIsI YICHIB HATJISIIOBOT pajiu
— YJIEHU HaTJIS0BO1 pajid MOBMHHI MaTH MOXJIMBICTb MiJBUIIYBaTH CBO1
3HaHHSA T4 HABUYKHU 3 MUTAHb KOPIOPATUBHOTO YIpaBIIHHS, OI3HECY i
HIIKX Tady3ei, MOB'I3aHUX 3 IISUTbHICTIO KOMIIAHIT;

- CTBOPEHHS CTUMYJIB JJIsi aKTUBHOI y4acTl WICHIB HarJIsA0BO1
paJid MUITXOM BCTAHOBJICHHS YiTKUX 11JIEH Ta O4iKyBaHb 1100 JISTbHOCTI
HaIJISI0BO1 pajy, HaJaHHS BIAMOBITHUX BUHATOPO/I.

EdexktuBHe (yHKIIOHYBaHHS HarisaoBoi paau (5-i1  eran)
3a0€3Meuy€eThCcsl HAJICKHUM CKJIaJOM Ta CTPYKTYpO, IO JO03BOJISIE
SKICHO BUKOHYBATH CBO1 (hYHKITII:

~ MPOBOAUTH PETYJSPHI 3yCTpiul 3 BUKOHABUUM OPraHOM, 100
00roBOPIOBATH MOTOYHY JisUIBHICTh KOMITIaHI1 T4 CTPATET14HI I11i;

- CTBOPIOBAaTHM KOMITETH, $IKI OyIyTh BIAMOBIZATH 3a KOHKPETHI
HAMpsIMKU JIISUTbHOCTI KOMIIAHIi, HaNpuKIal, 3a (IHAHCH, YIPaBIIHHS
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NEPCOHAIOM a00 pU3UK-MEHEIKMEHT;

- TPOBOJUTH ayAUT IISUIBHOCTI KOMIIaHii, 1100 IepeKOHaTHCs B
TOMY, 1110 BOHA BIJIMOB1/Ia€ CTaHIapTaM KOPIIOPATUBHOIO YIIPABII1HHSI.

BucHoBku. OyHKIIIOHYBaHHS HArjs0BOl paaud € BaXJIUBUM
dbakTopoM g 3a0e€3MEYEHHS  YCIIIMIHOTO  PO3BUTKY  KOMIAaHIi,
JOCSITHEHHS LIJIEW Ta 3aXMCTy IHTEPECIB yCIX 3alliKaBJICHUX CTOPIH; €
OCHOBOIO  SIKOCTI ~ KOPIOPATHUBHOTO  YMPaBIiHHSA. 3ampONOHOBAHO
posrisiaaTd  cucteMy (GOpMyBaHHS HArjsJoBOi paad Ha IIJICTaBl
TPUETAITHOTO OIIHIOBAaHHS: TIEPBICHOTO OIliHIOBaHHA TMpodeciiiHoi
KOMIIETEHTHOCT] KaHJIWJATIB y YJICEHH pajy; OLIHIOBAaHHS SK YaCTHUHHU
mpoiiecy migoopy Ta popMyBaHHs CKJIaly HArjIsI0BOI pajiv; OlIHIOBAHHS
I7I0BOI  akTUBHOCTI. (OCHOBHY yBary TMpOINOHYETHCS MPUILUIUTH
OI[IHIOBAHHIO JIIJIOBOI aKTUBHOCTI YJICHIB HarjsiJIoOBOiI paad  SIK
BIIOOpaXEHHIO  iXHII 3yCWib, CHpPSIMOBAaHMX Ha 3a0e3MeYeHHs
JUHAMIYHOCTI PO3BUTKY, JTOCATHEHHS MOCTABJICHUX IILICH, PO3BUTOK Ta
e(eKTUBHICTH 3[IHCHEHHS] KOPIIOPATUBHOTO YIIPABIIHHS.

Jliteparypa

1. Mukutiok O.Il., binoByc O.C. PelTuHTOBE OILIIHIOBAaHHS PIBHS
KOPIIOPATMBHOI'O yMpPaBIiHHA MiANPUEMCTB (apmaiieBTUUHOI Tamy3i. Modern
Economics. 2019. Ne 14. C. 153-160. DOI:
https://doi.org/10.31521/modecon.VV14(2019)-25.

2. BacwmbkiBebkuin  J[. M. Cucrema KOpPHOpaTUBHOTO — YIPABIIHHS
IPOMUCIIOBUMU XOJIIMHTaMU. Exornomixa i cycninecmeo. Bum. 14.2018. C. 292-300.
URL.: https://economyandsociety.in.ua/journals/14 ukr/41.pdf

3. Hycino B. 4., Mimyk €. B., T'omgep B. I1. KopnopatuBHe ynpaBiiHHS:
reHe3UC TMOHATTA // AyOUT YNPaBIIHCBKOI MAISUIBHOCTI: aJMIHICTPATUBHOIO
MEHEI)KMEHTY, 013HeC-aMIHICTpYBaHHS, KOPIIOPATUBHOI'O YIPABIIIHHS,
MEHEPKMEHTY MIANPUEMHUIITBA (MOKA3HUKU OIIHKU PEe3yJbTaTiB, iX OOJIK Ta
pOTHO3yBaHHA): MoHOrpadis / 3a 3ar. pea. B. A. Hycinosa. Kpuswuii Pir, 2016.
C. 149-160. URL:http://surl.li/mlmhs

4. Ocenpkui B. JI., Kanimenko O.JI.,, Pocco M. B. IlinBuinenHs sxocTi
KOPIOPATUBHOTO YIPABIIHHS B JIEP)KaBHUX AKI[IOHEPHUX TOBAPUCTBAX B YKpaiHi.
Bueni 3anucku THY im. B. 1 Bepnaocvrxozo. Tom 30 (69). Ne 1, 2019. URL:
https://www.econ.vernadskyjournals.in.ua/journals/2019/30_69_1/5.pdf

5. [Morpe6nsik A. 0. SIkicTh KOPIOPATUBHOTO YMPABIIIHHS: TEHE3UC TTOHSTTSL.
ITionpuemnuymeo ma innosayii. Ne5. 2018. C.34-39. URL: http://ei-
Journal.in.ua/index.php/journal/article/view/64



https://doi.org/10.31521/modecon.V14(2019)-25.
https://economyandsociety.in.ua/journals/14_ukr/41.pdf
http://surl.li/mlmhs
https://www.econ.vernadskyjournals.in.ua/journals/2019/30_69_1/5.pdf
http://ei-journal.in.ua/index.php/journal/article/view/64
http://ei-journal.in.ua/index.php/journal/article/view/64

34 ExoHoMika TpaHCOPpTHOrO KOMILJIEKcY, BuIl. 42, 2023

6. IlapackeBa O. Ponp HarsmoBoi paad B roCHOJAPCHKHX TOBAapHCTBAX:
MUHYJE, ChOTOACHHS, MaioyTtHe. FOpucm$3axon. Nel13. 2023. URL:
https://uz.ligazakon.ua/ua/magazine article/EA010232

7. Tonisep B. I1. SIkicTh KOpIIOPATUBHOTO YIPABIIHHS: TEOPETUKO-METOINYHI1
acmekTd (QOopMyBaHHS Ta OUIHKH. Egexmuena exonomika. 2018. Ne 5. URL:
http://www.economy.nayka.com.ua/?0p=1&z=6469

8. HoBak B. O., Cumonenko 0. I'. SIkicTh KOpHIOPaTUBHOTO YIPABIIHHS 5K
HEOOX1IHUI KOMIIOHEHT CTpaTEriuHOro po3BUTKy KommaHii. Problems of a systemic
approach to the economy enterprises. Vol.3. Ne7. 2008. URL:
https://jrnl.nau.edu.ua/index.php/EPSAE/article/view/4100

9. KotoB A. B., Mosrosa JI. O., IBanienko B. B. Y nockoHaeHHS IPUHIIUIIIB
dbopmyBaHHs Ta PYHKI[IOHYBaHHS HATJISIOBUX Pajl B CUCTEMI EKOHOMIYHOI O€3MeKu
MIAPUEMCTBA. BicHux exonomixu mpaucnopmy i npomuciosocmi. 2016. No 53.
C. 82-86. DOI: https://doi.org/10.18664/338.47:338.45.v0i53.74316

10. Xonomuumpka A.B., Momub6ora K. C. KopmopatuBHa KyibTypa Ta
KOpIIOpaTUBHE YIPABIIHHS: aCMEeKTU B3aeMoJli. [Ipobremu i nepcnexmusu
ekoHoMixu — ma  ynpaeninnsa,  Ne 3(19). 2019  C.106-112. URL:
http://ppeu.stu.cn.ua/article/view/195639

11. Tonogina . C. KopnopatuBHe ynpaiiiHHs B OaHKax YKpaiHU: TUC. KaH/.
exoH. Hayk: 08.00.08; Onec. nepx. exoH. yH-T. Oneca, 2011. 214 apk. bi6miorp.: apk.
186-214. URL.: http://dspace.oneu.edu.ua/jspui/handle/123456789/3876.

12. Cadbury A. The Committee on the Financial Aspects of Corporate
Governance and Gee and Co. Ltd. 1992. URL.: https://www.worldcat.org/title/report-
of-the-committee-on-the-financial-aspects-of-corporate-
governance/oclc/28010662?page=citation

References

1. Mykytyuk, O., Bilovus, O. (2019). Reitynhove otsiniuvannia rivnia
korporatyvnoho upravlinnia pidpryiemstv farmatsevtychnoi haluzi [Rating
assessment of the level of corporate management of enterprises in the pharmaceutical
industry]. Modern Economics, 14, 153-160. DOI:
https://doi.org/10.31521/modecon.V14(2019)-25. [In Ukrainian].

2. Vasylkivskyi, D.M. (2018). Systema korporatyvnoho upravlinnia
promyslovymy kholdynhamy [System of corporate management of industrial
holdings]. Ekonomika i suspilstvo — Economy and society, 14, 292-300. Retrieved
from: https://economyandsociety.in.ua/journals/14_ukr/41.pdf [In Ukrainian].

3. Nusinov, V.la., Mishchuk, Ye.V., Holiver, V.P. (2016). Korporatyvne
upravlinnia: henezys poniattia [Corporate governance: the genesis of the concept]//
Audyt upravlinskoi diialnosti: administratyvnoho menedzhmentu, biznes-
administruvannia, korporatyvnoho upravlinnia, menedzhmentu pidpryiemnytstva
(pokaznyky otsinky rezultativ, yikh oblik ta prohnozuvannia), 146-160. Retrieved
from: http://surl.li/mlmhs [In Ukrainian].



https://uz.ligazakon.ua/ua/magazine_article/EA010232
http://www.economy.nayka.com.ua/?op=1&z=6469
https://jrnl.nau.edu.ua/index.php/EPSAE/index
https://jrnl.nau.edu.ua/index.php/EPSAE/index
https://jrnl.nau.edu.ua/index.php/EPSAE/issue/view/179
https://jrnl.nau.edu.ua/index.php/EPSAE/article/view/4100
http://btie.kart.edu.ua/index
file:///C:/Users/Administrateur/AppData/Roaming/Microsoft/Word/№%2053.%20С. 82-86
file:///C:/Users/Administrateur/AppData/Roaming/Microsoft/Word/№%2053.%20С. 82-86
https://doi.org/10.18664/338.47:338.45.v0i53.74316
http://ppeu.stu.cn.ua/index
http://ppeu.stu.cn.ua/index
http://ppeu.stu.cn.ua/article/view/195639
http://dspace.oneu.edu.ua/jspui/handle/123456789/3876.
https://www.worldcat.org/title/report-of-the-committee-on-the-financial-aspects-of-corporate-governance/oclc/28010662?page=citation
https://www.worldcat.org/title/report-of-the-committee-on-the-financial-aspects-of-corporate-governance/oclc/28010662?page=citation
https://www.worldcat.org/title/report-of-the-committee-on-the-financial-aspects-of-corporate-governance/oclc/28010662?page=citation
https://doi.org/10.31521/modecon.V14(2019)-25
https://economyandsociety.in.ua/journals/14_ukr/41.pdf
http://surl.li/mlmhs

ExoHoMika TpaHCOPpTHOr0 KOMILJIEKCY, BuIl. 42, 2023 35

4. Osetskyi, V.L., Kanishchenko, O.L., Posso, M.V. (2019). Pidvyshchennia
yakosti korporatyvnoho upravlinnia v derzhavnykh aktsionernykh tovarystvakh v
Ukraini [Improving the quality of corporate governance in state joint-stock
companies in Ukraine]. Vcheni zapysky TNU im. V.I. Vernadskoho — Scientific notes
of TNU named after V.I. Vernadskyi, 30 (69), 1. Retrieved from:
https://www.econ.vernadskyjournals.in.ua/journals/2019/30 69 1/5.pdf [In
Ukrainian].

5. Pohrebniak, A.lu. (2018). Yakist korporatyvnoho upravlinnia: henezys po-
niattia [The quality of corporate governance: the genesis of the concept]. Pidpryiem-
nytstvo ta innovatsii — Entrepreneurship and innovation, 5, 34-39. Retrieved from:
http://ei-journal.in.ua/index.php/journal/article/view/64 [In Ukrainian].

6. Paraskeva, O. (2023). Rol nahliadovoi rady v hospodarskykh tovaryst-
vakh: mynule, sohodennia, maibutnie [The role of the supervisory board in business
associations: past, present, future]. Yuryst$Zakon — Lawyer$Law, 13. Retrieved
from: https://uz.ligazakon.ua/ua/magazine_article/EA010232 [In Ukrainian].

7. Holiver, V.P. (2018). Yakist korporatyvnoho upravlinnia: teoretyko-
metodychni aspekty formuvannia ta otsinky [Quality of corporate governance:
theoretical and methodological aspects of formation and evaluation]. Efektyvna
ekonomika — Efficient economy, 5. Retrieved from:
http://www.economy.nayka.com.ua/?0p=1&z=6469 [In Ukrainian].

8. Novak, V.0., Symonenko, Yu.H. (2008). lakist korporatyvnoho upravlin-
nia yak neobkhidnyi komponent stratehichnoho rozvytku kompanii [The quality of
corporate management as a necessary component of the company's strategic develop-
ment]. Problems of a systemic approach to the economy enterprises, 3, 7. Retrieved
from: https://jrnl.nau.edu.ua/index.php/EPSAE/article/view/4100 [In Ukrainian].

9. Kotov, A.V., Mozghova, L.O., lvaniienko, V.V. (2016). Udoskonalennia
pryntsypiv formuvannia ta funktsionuvannia nahliadovykh rad v systemi
ekonomichnoi bezpeky pidpryiemstva [Improvement of the principles of formation
and functioning of supervisory boards in the system of economic security of the
enterprise]. Visnyk ekonomiky transportu i promyslovosti — Herald of the economy
of transport and industry, 53, 82-86. DOl:
https://doi.org/10.18664/338.47:338.45.v0i53.74316 [In Ukrainian].

10. Kholodnytska, A.V., Molyboha, K.S. (2019). Korporatyvna kultura ta
korporatyvne upravlinnia: aspekty vzaiemodii [Corporate culture and corporate
management: aspects of interaction]. Problemy i perspektyvy ekonomiky ta
upravlinnia — Problems and prospects of economics and management, 3 (19), 106—
112. Retrieved from: http://ppeu.stu.cn.ua/article/view/195639 [In Ukrainian].

11. Holovina, Ya.S. (2011). Korporatyvne upravlinnia v bankakh Ukrainy.
[Tekst] : dys. kand. ekon. nauk : 08.00.08 / Holovina Yanina Stanislavivna ; Odes.
derzh. ekon. un-t. Odesa. Retrieved from:
http://dspace.oneu.edu.ua/jspui/handle/123456789/3876. [In Ukrainian].

12. Cadbury A. (1992) The Committee on the Financial Aspects of Corporate
Governance and Gee and Co. Ltd. Retrieved from:



https://www.econ.vernadskyjournals.in.ua/journals/2019/30_69_1/5.pdf
http://ei-journal.in.ua/index.php/journal/article/view/64
https://uz.ligazakon.ua/ua/magazine_article/EA010232
http://www.economy.nayka.com.ua/?op=1&z=6469
https://jrnl.nau.edu.ua/index.php/EPSAE/index
file:///C:/Users/Administrateur/AppData/Roaming/Microsoft/Word/%203,%207
https://jrnl.nau.edu.ua/index.php/EPSAE/article/view/4100
http://btie.kart.edu.ua/issue/view/4335
https://doi.org/10.18664/338.47:338.45.v0i53.74316
http://ppeu.stu.cn.ua/article/view/195639
http://dspace.oneu.edu.ua/jspui/handle/123456789/3876.

36 ExoHOMiKa TPAHCIIOPTHOTO KOMILIEKcY, Bun. 42, 2023

https://www.worldcat.org/title/report-of-the-committee-on-the-financial-aspects-of-
corporate-governance/oclc/28010662?page=citation [In Englishl].

FORMATION OF SUPERVISORY BOARDS AS A BASIS FOR
ASSURING THE CORPORATE MANAGEMENT QUALITY

KRYVORUCHKO O., doct. econ. sc., Professor.

E-mail: oksana_kryvoruchko@i.ua, Scopus AU-ID 57204691493; ORCID
ID: https://orcid.org/0000-0003-0967-7379

KOVALOVA 0., PhD student.

E-mail: sanechka253742@gmail.com

Department of Management, Kharkiv National Automobile and Highway
University, Ya. Mudrogo str., 25, Kharkiv, Ukraine, 61002.

Abstract. The quality of corporate governance depends on the effectiveness of the
supervisory board's performance. For this, the supervisory board must have the appropriate
composition and structure, and its members must be independent from the executive body and have
the necessary knowledge and experience to effectively perform their duties.

The analysis of existing theoretical provisions and practical experience of ensuring the
quality of corporate governance in terms of creating a supervisory board and staffing corporate
management showed that insufficient attention has been paid to this issue. The procedure for
selecting and appointing members of the supervisory board needs to be improved.

The article substantiates the theoretical and methodological approach to ensuring the
quality of corporate governance through the system of selecting members of supervisory boards
and forming the system of corporate management: the procedure of forming the supervisory board
and methodical support for its implementation has been developed.

A feature of the proposed procedure is the step-by-step assessment of the supervisory board
members: the professional competence of candidates for board members; comparative evaluation
as part of the selection process of the supervisory board; establishing the level of business activity
of the supervisory board members.

Business activity is a comprehensive characteristic of a the supervisory board member,
which reflects their efforts aimed at ensuring dynamic development, achievement of set goals,
development and effectiveness of corporate governance. To evaluate business activity, it is
proposed to use the characteristics of the three "Rs": basic resource; performance results;
reputation of the subject. Thus, the criteria for evaluating business activity have been developed.

Implementation of the proposed provisions will allow companies to form effective
supervisory boards that will contribute to ensuring the quality of corporate governance. The
directions of further scientific research are the development of a policy for the supervisory boards
formation, scientific and methodological recommendations for regular audits of the composition
and structure of the supervisory board, substantiation of approaches to training and development
of supervisory board members.

Key words: corporate management, supervisory board, quality of corporate management,
stakeholders, selection, competences, business activity, reputation.
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Anomauin. Busnaueno HeoOXiOHicmb 3a0e3neueHHs CMaio2o pO3BUMK) JOICHMUYHUX
Op2aHI3aYItiIHUX CMPYKMYp, aodice, NONPU 3HAYHUL NOMEHYIAl pO36UMK)Y cghepu 102iCmuKu 8
Vkpaini ma ii eadxciugicmv 01 eKOHOMIKU Oepicasu, 30IUCHEeHH JN02ICMUYHUX Onepayili
CYNPOBOOIAHCYEMBCSI HUZKOIO HE2AMUBHUX BNIUGI8, WO 32000M NPOAGIAEMbCA Y NpOoOIeMax
COYianvbHo20, eKoN02iun020 U eKoHoMIuHo20 xapakmepy. Cyuachi mendenyii wooo enobanizayii
ma 6uzHaueno2o Kypcy inmeepayii Yxpainu oo €C axkmyanizyrome nompedy peghopmysanHs
MPAHCNOPMHO-TOICMUYHUX ~— cucmeM y  GION0GiOHOCMI 00  C8IMmoGUX  CMAHOApmis,
30ananco8aHocmi Ha2arbHux nomped ma 3axucmy IHmepecié MaubymHIX NOKONIHb, MoOmMo
3a6e3neyeHts CMai020 po3GUMKY.

Ananiz Haykosux pobim nokazas, wjo OO0CHIONCEHHIO NpodIeM CMmano2o pPOo36UMKY,
MmeopemuKo-memoOudHUM 3acadam 6npOoBAO0NCEHHs NPUHYUNIE KOoHyenyii 6 mpaHCnopmHo-
JI02ICMUYHI cucmemu npudiniaioms yeazy 00CUmb 8eIUKA KIIbKICMb YKPAIHCOKUX Ma 3apyOidCHUX
HAayKosyis. Ane Haykoea npo2aiuna i0eHmudiKyemocs 6 yacmuHi HeoOXiOHOCMI 600CKOHAICHHSL |
noO0aIbLUWIO20 PO3BUMKY CUCMEM HNOKA3HUKIG 0N OYIHIOBAHHS DPIGHS CMAN020 PO3GUMK)
JIO2ICMUYHUX OP2AHI3AYTUHUX CIPYKMYP.

Pospobneno cmpykmypuy moodens icpapxiunoi 6y006u inmeepaibHo20 NOKA3ZHUKA i HaA il
OCHOBI 3 GUKOPUCMAHHAM AOUMUBHOI POopMyau cpopMOBaAHO NOKAZHUK OJi OYIHIOBAHHA Di6HS
30anancoeaHocmi - CmMano20  pPo3eUMKY  JNOICMUYHUX — OpeaHisayitinux cmpykmyp. Jawny
30an1aHCco8aHICMb NPONOHYEMbCA OYIHIO8AMU — 3d MAKUMU ACNEKMAMU: MepUmopianoHuM,
npoyechum i OisioricHum. OcmawHitl, y c8010 yepey, MA€ Y320024CY8AMUC 3 ACNEeKMAMU, SKI
8I0N08I0AOMb KOHYEnYii Cmanozo po3euUmKy: eKOHOMIYHUM, eKOJA02TUHUM | COYIaNbHUM.

Tlokasnuxku cmanozo po3gumKy MoXCHA NPONOHYEAMU PO32AA0AMU 8 PO3GUIMOK KOHYenyii
30ananco8anoi cucmemu NOKA3HUKIB, 3 OKpeMy, N Amy, CKI1a008y 8 OCMAHHIU, Nopsao i3 MaKumu
CKAA00BUMU SIK: 3A0080JIeHH nomped (0uiKysaub KII€EHmMIg) i/ab0 cnodcusauis; po3euUmMox
BHYMPIWHIX Oi3Hec-npoyecis, 3a0e3neyents PiHaHco80i epekmusHOCmi; HABUAHHS MA PO3BUMOK
nepcoHay.
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Hooanvwi Oocniddicennss maromo Jexcamu 6 NIOWUHI auanizy i cucmemamusayii
NOKA3HUKIB, AKI MOJCYMb BUKOPUCMOBYBAMUCS 5K YACMKOGL 34 NPONOHOBAHUM [HME2PATbHUM
Kpumepiem.

Knrwouoei cnoea: cmanuil po3sumox, 102iCMU4Hi Opeanizayitini CmpyKmypu, mpaicnopm,
€KO0J102i51, NIONPUEMCMEBO.

IlocTanoBka npo6JeMu. Jlorictrka Biirpae BKpail BaXxJIuBY pOjib
y JaAHIIOTax ITOCTadyaHHS, K1 JIeKaTh B OCHOBI CBITOBOI €KOHOMIKH.
[Tompy BaXJIMBICTb Ta 3HAYHUNA TOTEHIAT JIOTICTUYHUX TMOCHYT,
3MIMCHEHHS JIOTICTUYHUX ONepaliil CyNpOBO/KYETbCS HETaTUBHUM
BIUIMBOM, 1[0 MPOSBJISETHCA B COIIAJIbHO-EKOJIOTIYHUX Mpoobaemax. Ile,
30KpeMa, CTBOPEHHS IIYMOBUX Ta BIOpAI[iiHUX BIUIUBIB, MOPYIICHHS
PIBHOBAru €KOCUCTEM, 3a0pyAHEHHS MMOBITPS, BOAM 1 IPYHTY HIKITUBUMU
BUKHWJIaMH, 3pDOCTaHHS JOPOKHBO-TPAHCIIOPTHOT aBapIMHOCTI, 3POCTaAHHS
TPAHCIIOPTHUX 3aTOPIB Ta IMOB’I3aHUX 13 HUMH BTpaT TOIIO [6].

VY cywyacHMX yMoOBax rjiodaiizailii Ta BU3Ha4Y€HOTO KypcCy 1HTerpartii
VYkpaian no €C icHye moTpeda moOyaoBH TPaHCHOPTHO-JIOTICTUYHHUX
CHCTEM Y BIIOBITHOCTI JIO0 CBITOBUX CTaHAapTiB. Ba)KJIMBOIO CKIIaI0BOIO
PO3BUTKY Cy4aCHOI'O CYCIJILCTBA € 30aJaHCOBAaHICTh HAraJIbHUX MOTPEO
JIOJICTBA 1 3aXUCT IHTEPECIB MaWOYTHIX MOKOJIHb, @ TaKOX MOIIYK
aJlbTEPHATUBHUX Ta 1HHOBAIIWHUX MIIXOAIB B yHPaBIiHHI €KOHOMIKOIO
[5]. OmHuM 13 TEPCHEeKTUBHUX HANPSIMKIB BUPIMICHHS 3a3HAYCHUX
poOJIeEM € MepeXi 10 MOJIEII CTaJ0r0 PO3BUTKY.

AHaJIi3 oCTaHHIX JocCHimkeHb i mnyOuaikauniil. 3abe3nedyeHHs
CTaJOTO PO3BUTKY € aKTyaJIbHOIO MPOOJIEMOI0 HE JIUIIE JJII OKPEeMHX
rajgy3en ado MiAINPUEMCTB, alie ¥ I HAlllOHAJIbHOT €KOHOMIKH 3arajoM.
JlocmimkeHHio TpoOJieM CTajdoro pPO3BUTKY, TEOPETUKO-METOJUYHUM
3acajjaM BIIPOBA/DKCHHS TMPUHIUIIB KOHIEMII B TPaHCIOPTHO-
JIOTICTUYHI CHCTEMH NPUAUISIOTH yBary JOCUTh BEJIMKA KUIBKICTb
YKpaiHCBKUX Ta 3apyODKHMX HaykoBIIB. [[iifi TemaTuill NpuUCBIYEHI
pobotu Takux aBTopiB sik: bymyes C.[., I'ypuak B.M., JIBymit 3.IL.,
Kpukascekuii €.B., KpuBopyuko O.M. Kapnau P.C., JleBkoseus II.P.,
Hopron /JI.II.,, Caencyc M.A. Tomo. CyyacHuid mporec nepexoay 1o
MOJIEl CTaJIoTO PO3BUTKY B YKpaiHi € CKJIaAHUM Ta JIUHAMIYHUM,
CYIPOBOXKY€ETHCSI 3HAUYHOKO KIJBKICTIO MPOOJIEM, TOMY ICHYy€e moTpeda
MOCTIHHOTO aHaji3y 1 JOCHIKEHHS B IbOMY HaIPSIMKY.

HeBupimeni ckiaagoBi 3arajgbHoi mpooOJuaemu. [lonpu 3HauyHWMIA
NOTEHL1aJ PO3BUTKY cepH JIOTICTUKK B YKpaiHi Ta il BaXKJIUBICTh IS
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€KOHOMIKH JIep>KaBH, 3I1UCHEHHS JIOT1ICTUYHUX onepariii
CYIPOBOJXKY€EThCS ~ HU3KOK  HETaTUBHMX  BIUIMBIB, 10  3T0JIOM
MPOSIBIIAETHCS Y MPOOJIEMax COLIAIBHOIO Ta €KOJIOTIYHOTO XapakTepy.
CyuacHi TeHIeHIIIi 111010 ri00ai3ailii Ta BU3HaAY€HOT0 KypCy 1HTerparii
VYkpainu no €C aktyanizytoTh notpedy pedopMyBaHHS TPaHCIOPTHO-
JIOTICTUYHUX CHUCTEM Yy BIJMOBIJHOCTI IO CBITOBUX CTaHJAAPTIB,
30QJIaHCOBAHOCTI HAarajibHUX MOTPeO Ta 3aXUCTYy IHTEPECIiB MaOyTHiX
MOKOJI1Hb, TOOTO 3a0€3MEUYEHHS CTAIIOT0 PO3BUTKY.

Sk moka3ye aHali3 HayKOBHX pOOIT, HayKoBa IporajiuHa
1IEHTU(IKYETHCA B YaCTHHI HEOOX1THOCT1 BIOCKOHAJICHHS 1 MOJAJIbIIOTO
PO3BUTKY CUCTEM MOKa3HUKIB JIJIsI OI[IHIOBAHHS PiBHS CTAJIOTO PO3BUTKY
JIOTICTUYHUX OPTaHi3alliiHUX CTPYKTYP.

®opmy0BaHHA mijeil crarTi. MeEToO  JIOCIKEHHS €
3alpPOMOHYBAaTH  IHTETrpajJbHUM  TOKa3HUK  JUIsl  OLIIHIOBAHHS
30QJIAaHCOBAHOCT1 CTAJIOO0 PO3BUTKY JCIEHTPAII30BaHUX OJHOPIIHUX
ctpykrypaux oauHuilb (OCQO) opranizaii, sKa CTBOPIOE 3arajbHY
BapTICTh JJIs1 KIIIEHTIB 1/a00 cnioxkuBaviB uepe3 gani OCO.

Bukiaax OCHOBHOro Marepiaay  jgociaimxkenHnsi. CydacHi
HIMPUEMCTBA CTBOPIOIOTH BapTICTh, MPOMOHYKYM 1 MOCIIIOBHO
3a0€3Meuyr04M 3arajibHy BapTICTh ISl KIIIEHTIB 1/a00 CIOXKUBAYiB yepes
cBoi OCO [1]. KimienTu i/a060 crio)knBadi TaKUX IiIMPUEMCTB MalOTh OyTH
NEBHI, II0 HA HUX OYIKYIOTh T1 cCaMi, B PO3YMIHHI TOTOXHI, MPOIYKTH
(ToBapm, MOCIyru), BapTiCTh (IIHHICTB) 1 cTaBieHHsS B Oyab-skiii OCO
HIJAMPUEMCTBA, 3 SIKOWO BOHHM B3aemMoAditoTh. 3a mnpukiaaun OCO, sxi
OpaliloTh B pPaMKaX €IMHOI KOPIOPATUBHOI CTPYKTYPU, MOXKYTh
PO3TJISAIATUCS MEPEKEBl CTPYKTYPH 3aKjiadlB IMIBUIKOTO XapuyBaHHS Ta
PO3ApiOHOT TOPT1BII1, PpECTOPAHIB, TOTENIB, 0aHKIBCHKUX BIJJIJIEHB TOIIO.
[TinnpuemcTBoO, sike 3A1McHIOE yrpaBiiHHg TakumMu OCO, peasizye CBOIO
CTpaTerito, KOHTAKTYIOUH 3 KOXHHUM KJIIEHTOM 1/a00 CHOXUBA4YeM Y
koxkHiit OCO. Ilpomno3uilis KOPHOPATHUBHOI BapTOCTI JJIsI TaKoOro
HIPUEMCTBA TOJIATa€ B CTBOPEHHI 3a/I0BOJICHOTO JIOSUIBHOTIO KJIIE€HTA
1/a00 cmokuBaya 3a PaxyHOK MPOIO3UIli TOBapiB Ta MOCHYT, SKI
BIJIMOBIJJAI0Th CTAHAAPTaM KOPIOPATUBHOI SKOCTI B KOXKHOMY MIIPO3A1Ti
OCO Tta npu KOKHOMY KOHTAKTI1 3 KJII€EHTOM 1/a00 CIIOKHBAYEM.

3a Taki MiAIPUEMCTBA BUCTYHAIOTh 1 Ti, SIKI HAJAIOTh MEBHI BUIU
JIOTICTUYHUX TOCHYT, 30KpeMa, NIIMPUEMCTBA, SIK1 3J1IHCHIOIOTH JJOCTABKY
BaHTaX1B aBTOMOOUIbHUM TPAHCIIOPTOM 13 BUKOPUCTAHHIM TEPMiHAIBHOT
texnoJjorii (IBATT) [2].
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B Vkpaini 3a3HaueHy TEXHOJIOTiO JUIsi JIOCTaBKU ApiOHMX
BIJIMPABJICHb BAHTAX1B HA TETIEP BUKOPHUCTOBYIOTh TaKi MiIMPUEMCTBA SIK,
Hanpukian, Hosa momra, [emiBepi, Mict Excnpec. OpranxizamiitHa
ctpyktypu mnianpuemcts JIBATT wmoke BUOyIOBYyBaTUCh Yy pI3HUH
croci0. Y 3arajibHOMY BUIAJIKY 111 MIAMPUEMCTBA, BUXOASYH 3 XapaKTepy
MPOMOHOBAHOI IMOCAYTd 1 BUKOPUCTOBYBAHOI TEXHOJIOTIi ii HaJaHHI,
MOXXHa  PO3IJIAAaTH, HE3aJeXHO Bl TUIY  BIOPOBAIHKYBaHOI
OpraHi3aliiiHOi CTPYKTypH, SK Taki, IO CKJIaJarThCid 3 MeEpexi
reorpadiuno posnoauviennx OCO. BiamoBilHO 10 YMOBHU YIpaBIIiHHS
nignpuemcteoM JIIBATT, sik Mmepexero reorpadiuno poznoaiieanx OCO,
MalTh OpaTH [0 yBaru HEOOXIJHICTh 3a0e3nedeHHs 30aJlaHCOBAHOTO
CTaJIOTO PO3BUTKY OCTAHHIX.

BonaHouac cnij BkazaTu Ha BIAMIHHICTH mignpueMcTtB JIBATT vy
NOpiBHSIHHI 3 0OaraThbMa BHIICHABEJACHUMH Mpukiaagamu. JlaHa
BIIMIHHICTh MOJISITa€ B ICHYBaHHI B3a€MO3B 3Ky Mixk okpemumu OCO B
paMKax yMOB BUKOPUCTaHHs OOpaHOi TEpMiHAJIbHOI TEXHOJIOT11 JOCTaBKU
IpiOHUX BIAMPABJICHb BaHTaXKIB aBTOMOOUILHUM TPAHCIIOPTOM, & TaKOXK
4yepe3 CyMICHO BHUKOPUCTOBYBAHI MapKETHHIOBI CHUCTEMH 1 CHUCTEMH
MOCTa4YaHb.

3a yMOBaMM TaK 3BaHOTO KacKaJyBaHHA IIOKa3HUKIB Ha
miAnpueMcTBax, sKi ckiaagarotees 3 OCO, aBropom pobotm [1]
3ayBa)K€HO, 1110 OJIMH pa3 BU3HAUY€HA CUCTEMa MOKA3HUKIB TOBOJAUTHLCS 110
Bcix OCO 1 BBOAUTHCA JO iX CHCTEM 3BITHOCTI 1 MarepiajibHOIO
ctumyroBaHHs. [Ipy bOMy HAroJomIy€eThCsl Ha OYEBUIHUX BUTOJIaX Bl
BUKOPHUCTAHHS CHIJIBHOI TPOMO3UIlI BapTOCTI 1 CIUJIBHOI CHCTEMH
noka3HukiB cepea OCO. IlignpueMcTBO, MarOuyu CHUIBHUNA HAMPSIM IS
OI[IHIOBAHHSI BUT1Jl 1 BUTPAT BIJI CBO€I MISUIBHOCTI Y BUIJISI CTpATerii,
BUKOPHUCTOBYE OJIHAKOBI TOKA3HWUKHA JUIS BHUMIPIOBAaHHS CTYIICHS
ycnimHocTi okpemMux OCO 13 mojaiblio 1IeHTUdIKAIie JiepiB 1
TaKuX, 10 BIJACTAIOTh, 3a OyAb-SKHUM OJWHOYHUM, KOMIUICKCHHM YU
THTErpaJIbHUM TTOKAa3HUKOM.

[IpoBenenuii aHami3 yMOB (YHKILIOHYBaHHS Ta PO3BUTKY
nignpueMmcts JIBATT, sk mpukiagy KOpPHIOPAaTUBHOI CTPYKTYpPH, SIKa
CKJIAJIAETHCS 3 Mepe>1<1 teputopiaibHux OCO, a TakoX HayKOBUX POOIT
MOJI0  B3aEMO3B’SI3KY MK  OpraHi3allifHOIO  CTPYKTYpow  Ta
OpraHi3alliiiHOI0 CTpaTeri€r0, EKOHOMIYHUX Ta TEXHIKO-TEXHOJOTTYHUX
aCIEKTIB YMPAaBIIHHS TIEPEBE3CHHSMM BaHTaXIB 13 BUKOPUCTAHHAM
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TEPMIHAJIBHOI TEXHOJOTIi JO3BOJIMB 3pOOUTH MPHUIYHICHHS, IO
00’ekTaMM JIeIIEHTpaji3allli, Ha pIBHI SKUX JOIIJILHO (opMystoBaTH
(bopmyBatn) nokanpHi Il edpekTuBHOCTI OCO, MarwTh BHUCTyIATH
OCHOBHI TIPOIIECHI CKJIaJIOBl, peami3allisi AKUX TepeadadaeTbes
TEXHOJIOT1€H0 3a0€3IMEUCHHSI 3arajlbHOr0 MPOIIECy JOCTaBKU BAaHTAXIB
aBTOMOOUTPHUM  TPAHCIOPTOM 13  BUKOPUCTAHHSM  TEPMiHAIBHOI
TEXHOJIOT11.

VY cBoro 4epry, MpoBEeASHMUI aHajli3 HAYKOBUX POOIT 11010 CTaJIOro
PO3BUTKY Ta YMOB (DOpMYyBaHHsI KJIFOUOBUX MOKa3HUKIB €(EKTHUBHOCTI
OpraHizaiiiHoil AISILHOCTI 00 peasi3allii CTpaTeriil 103BoJIsI€ 3pOOUTH
OPUIYIIEHHS, 10 JIOKaJlbHI  CTpaTeriyHi Ul 3a 00’ e€KTaMHu
AeleHTpami3amii — sSK 3a [polecaMd — JOUUIBHO (OpMYJTIOBaTH
(popmyBaTH) 3a TAKUMHU BHAAMH AISUIBHOCTI, SIK1 BIAMOBIIaIOTH chepam
(HampsiMaMm), BHOKPEMJIIOBAHUM 3a KOHIICMIIIEI0 CTaJOro PO3BUTKY, a
caMe: €KOJIOTTYHUM, EKOHOMIYHUM 1 COI[1aJIbHUM.

BignosigHo 30amaHCcoOBaHICTh opraHizailii, sk cykymHocti OCO, B
KOHTEKCTI1 3a0€3MEeUEHHS CTaJ0T0 PO3BUTKY MPOIMOHYETHCS OI[IHIOBATH 32
TaKUMHU aCIeKTaMH, sIKI MOYKHa PO3IJISIIATH B CKJIAAl €IMHOI CUCTEMHU:
TEPUTOPIaJIbHUM, KWW BINOBIAA€e piBHIO ynpasiiHHs BiracHe OCO (abo
TepUTOpiaJTbHUMHU IeHTpoM BianoBiganbHOCcTi (I[B)); mporecHum,
BUOKPEMJIIOBAHUM Y CKJIaJl TEPUTOPIaJBLHOTO 3a TMPOLECaMH, KU
BIJIIIOB1/1a€ PiBHIO yYIpPaBIIHHSA TEPUTOPIATBHO-TIPOLIECHUMHU
CTPYKTYpPHUMH OJHHHUIIMH (200 TepuTopianpHO-iporiechiuMu 1[B);
JISUTbHICHUM, BUOKPEMJTIOBAHUM Y CKJIaJl1 MPOLIECHOTO 3a JISIbHOCTSIMHU
(BUAamMu MisUIbHOCTEHN), 0 B AaHI poOOTI Y3roKyrOThCA 31 chepamu
(HampsiMamu), BHOKPEMJIIOBAHMMHU 3a KOHIICIIIIEI0 CTajloro PO3BUTKY,
KWW (A1STIbHICHUN aCIIeKT), B CBOIO YEpry, BIAMOBIIA€E PIBHIO YIIPABIIHHS
TEPUTOPIAIBHO-TIPOIICCHO-TISUTPHICHUMHA ~ CTPYKTYPHUMH  OJUHUIISIMHU
(a0o TepuTOpiaNbHO-TIPOIIECHO-TIsUIbHICHUMH [[B).

OpranizaimiiHa CTpyKTypa Moxke abo  HakjaJaTucs  Ha
Bule3raayBani [IB — B po3ymiHHI, II0 BHOKPEMIIIOBaHI CTPYKTYpH
(Bigainu, pobodi Tpymu TOLIO) MOXYTh MOBHICTIO OTOTOXKHIOBATHUCS 3
OCTaHHIMH, a00 Kinbka [IB MoxyTh OyTH IpeACTaBIICHI B paMKax OJHIET
CTPYKTYypH, a60 oauH [IB — B pamkax KiIbKOX CTPYKTYP.

Buxonsiun 3 BUIIEBUKIIAICHOTO, MOXE OyTH 3alIpONIOHOBAHA Taka
CTPYKTypa MOKa3HUKA JJIsl OL[IHIOBAHHS PiBHS 30aJ1aHCOBAHOCTI CTAJIOrO
po3Butky nignpuemctBa JIBATT, puc. 1.
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IaTerpanpHuii MOKa3HHUK TSUp,
OLIIHIOBAHHI m-i, m = 1, M,
OCO opranizamii JIBATT

KomruiekcHi HOKa3HUKU
OLiHIOBaHHS pobotn  m-i,
m=1,M, OCO 3a n-m,
n =1, N, opouecom

TPSU, TPSU, TPSUy

KomrurekcHi IIOKa3HUKU
OIiHIOBaHHS pobotu m-i,
m=1M, OCO s3a iwm [rpasuU, | ...frrasu; | ...| TPAsU,
i=1,1,BugoM [OISIIIBHOCTI,
n-ro,n = 1, N , nporiecy

YacTKOB1 MMOKa3HUKH
OILlIHIOBaHHsS pobdoTH m-i,
m=1,M, OCO 3a j-1o
ckiaamoBoro, j=1,], i-To K, K K;
BUY MHisibHOCTI, 1= 1,1,
3a n-m npouecom, n = 1, N

Puc. 1. CTpykTypa iHTerpajbHOro NOKa3HUKA JJIs1 OLIHIOBAHHS PiBHS
302JIaHCOBAHOCTI CTAJIOr0 po3BUTKY mignpuemcrea IBATT

JlaHuii oOKa3HUK MOXKE PO3IIISAATUCS SIK 1HTerpajbHui. Bignosig-
HO MpU MOro po3poOJIeHHI MOXKYTh OyTH BUKOPHUCTaHI 3arajilbHOBU3HAHI
TEOPETUKO-METOANYHI MIAXOU 1 TPUHLIUIH, 5IKI CTOCYIOThCS (hOpMYyBaH-
HS 1 IPaKTUKH 3aCTOCYBAHHS 1HTETpajbHUX MOKAa3HUKIB. 32 YMOB, IO
aHaAJI3yIOThCS, HABEJACHUM I1HTErpajbHUM MOKa3HUK, a00 KOMILUIEKCHI
NMOKA3HUKHU, $SIKI MOro CKIaJarTh, MOXYTh BHUKOHYBATH (PYHKIIIIO
PEUTUHTYBaHHSI OKPEMHX SIK TEPUTOPIAIbHUX, TaK 1 TEPUTOPIaIbLHO-
OpoLeCHUX 1/a00 TEPUTOPIATbHO-TIPOIIECHO-IISUIBHICHUX CTPYKTYPHHUX
oaunuils (a6o 1IB) minnpuemctB IBATT. Lle nae mijactaBu po3risgaTu
Horo 1 BIJMOBIHI KOMIIJIEKCHI ITOKA3HUKHU B IKOCT1 PEUTUHTOBHUX, TOOTO,
3HAYEHHS SKUX TMOKJIAJal0ThCS B OCHOBY (POpMYBaHHS PEUTHHTIB 1100
poootu OCO abo iX CTPYKTypHUX Miapo3autiB (ado 1IB).

[Ipu noOyA0B1 CTPYKTYPHOT MOJIETI 1HTErPAIbHOTO MOKa3HUKA JIJIs
OL[IHIOBaHHS PiBHS 30aJIaHCOBAHOCTI CTAJIOrO PO3BUTKY IMINPUEMCTBA
JIBATT B miomy, a TaKO MpU BUOOP1 MOKAZHUKIB 151 BAKOPUCTAHHS B
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AKOCTI YacCTKOBUX MalOTh OpaTUCs [0 yBaru Takl MPUHIIUIIH:
KOMIIJICKCHICTh OIIHIOBAHHS;, CUCTEMHICTh OIIIHIOBAHHS, 3a0e3IcUeHHS
MaKCUMAaJbHOI PENpe3eHTATUBHOCTI 1 MOBHOTH MOKA3HUKIB; HAHOUIBII
IIOBHA aJanTalls YacTKOBHX ITOKAa3HUKIB, 3a0e3Ie€UYeHHS MaKCHMaJIbHOI
1HQOpPMATUBHOCTI OTPUMAaHUX PpE3yJIbTATIB OLIHIOBAHHS BiJHOCHO
MO>KJIMBOCTEH MOPIBHSAHHS 00’ €KTIB OI[IHIOBaHHS.

BianoBigHO 10 MPOMOHOBAHOI CTPYKTYPHOI MOJENI 1HTErPaTbHOTO
MOoKa3HUKa, puc. 1, mependavaeTbcs, MO0 YaCTKOBI IMOKAa3HUKU MAalOTh
BU3HAYATHUCS B 3araJIbHOMY BHIIAKY 3a KOKHUM i3 N, N=1,7 1,7, Ipo11eciB,
a KOXHHUM MPOLIEC B 3arajJJbHOMY BUMAJKY CTPYKTYPYETHCS 1 BIAIOBIIHO
nepeaodavaeTbCsl PO3UICHHS TMOKA3HUKIB, SKI BUKOPUCTOBYIOTHCS IS
OL[IHIOBAHHS OKPEMOTO IPOLIECY 3a KOXKHOKO i-10 HisuibHicTIoO 1,4 1= 1,3 .

CtpyKTypyBaHHSA 3a MpoliecaMy 1 BOJHOYAC OCTaHHIX 3a chepamu
(HampssMaMu) AisJIbHOCT1, BAOKPEMJIFOBAHUMH BIJAIIOBITHO /10 KOHIEMINT
CTaJoro PO3BUTKY, BKa3ye Ha JOLUIBHICTh 3aCTOCYBaHHS, MU
imeHTudiKaIli 4acTKOBUX (BUXI1JHHUX) MOKA3HUKIB, METOJUYHHUX IT1IXOI1B
10 po3pobisenHs 3aranbHokopriopatuBHOi 3CII 1 yMOB i KackamyBaHHS,
K1 OTpUMAaJIU PO3BUTOK y paMKax oJHoiMeHHOi konmenii [1; 3]. Tlpu
imeHTudikaili BJIacCHE YaCTKOBUX MOKA3HUKIB BOAYAETHCS MOIIIBHICTD
3aly4€HHS SIK YIPaBISIOYUX, SKI 0Oe3mocepe/lHbO 3a0e3MeUyI0Th
BUKOHAHHSI BIIIIOBITHOTO n-To, n=1,717, poLeCy Ha
3arajibHOOpraHi3auifHoMy piBHi 1 piBHI okpemux OCO, Tak 1 30BHILIHIX
Ta BHYTPIIIHIX KJIIEHTIB (CHOKUBAYiB) — SIK IMIOJO0 3arajbHOTO MPOLECY
JIOCTABKM  BIJNpaBI€Hb, TaK 1 BHUIIEBHOKPEMIIIOBAHUX IIPOIIECIB
(miampoI1ieciB) y CKiaal OCTaHHBOTO.

YacTkoBl  (BUXIJHI) TOKa3HUKU — 1€ TOKA3HHUKH, SIKi
BUKOPUCTOBYIOTHCS Ha HAWHWKYOMY PIBHI B MOJENl 1HTErPaJIbHOTO
noKa3HWKa, puc. l.  VY3romkyrouuch 13  BHUIICAHAII30BAaHUMH

METOJOJIOTIYHUMHU TPUHIIUIIAMH, B3ATHMHU JO yBaru npu moOyJI0Bi
CTPYKTYPHOI MOJENI 1HTErPaJIbHOTO MOKa3HUKA JJIsl OI[IHIOBAHHS PiBHS
30aJIaHCOBAHOCTI cTajoro po3Butky mianpuemctsa JIBATT, y poboTax,
Kl TepeadavyaroTh y paMKaxX BUKOHYBAHMX Yy HHX JOCIHIIKEHb
dopMmyBaHHsI 0aratopiBHEBUX 1€pAPXIYHUX CTPYKTYp IHTErpaibHUX
MOKA3HMKIB, 3a3HAYAIOTHCS TaKl BHUMOTHU, SIKUM MalOTh 3aJ0BOJBHATH
YaCTKOB1 IIOKa3HUKH: TOBHOTA, JOCTOBIPHICTh, OJHOHAMNPABIICHICTD,
CIIBCTaBUMICTh, HECYNIEPEUTIUBICTh, MOHOTOHHICTb.
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[IpunyuieHHs: BiTHOCHO TOTO, IO MPU BU3HAYEHH1 1HTETPATBLHOIO
MOKa3HUKA JI0 YBaru Ma€ OpaTUCs Psj 4aCTKOBUX MOKA3HHUKIB JI03BOJISIE
pPO3MJISIIATH JJaHy CUTYAIlil0 B KOHTEKCTI PIIIeHHS] 0araToOKpUTepialibHUX
3ajay.

[Tigxig 3Ba)KEHUX KPHUTEPIiB, KU pealli3yeTbcsl uepe3 MoOyI0BY
BIJIMOBITHUX MOJICNICH, 3aJIMIIAETHCS HAWOLIBII MOIMMPEHUM TPHUBAIUN
yac. OcTaHHIMU Tiepe0avyaeTbCsi BU3HAYCHHS MPIOPUTETHOCTI KOXKHOTO
KpUTEPIlO, 3a SIKUM aHali3yeTbcsi 00°€kT, B maHomy Bumaaky OCO
nignpuemctea [IBATT, depe3 HagaHHA KpUTEpir0 MEBHOI Baru. Y
HAWOUTBII TPOCTUX BHMNAAKaX, MPUHAWNMHI IIOA0 3a0e3MeUYeHHs
CTEXHIYHUX» PO3B 30K 3a 0araTOKpUTEPiaIbHOI MOJACIUIIO, SIKI MOYKHA
TIAYMAYUuTH K OKPEMHU BHUIIQJO0K, YACTKOBI 1 KOMILUIEKCHI MOKa3HUKHU
PO3TJISIAAIOTHCS 32 PIBHOINIHHI 1, TAKMM YWHOM, BIAINOBIJAHI Baru, sKi
BKa3yIOTh Ha iX MPIOPUTETHICTh, MPUHMAIOTHCS OJHAKOBUMHU.

PelTUHroBUiI TMOKAa3HWK JJIA OIIHIOBAHHS MisUIBHOCTI y cdepi
crajgoro po3Butky m-i, m=1.M, OCO nignpuemcrta JIBATT, sk
IHTErpaJIbHUI TTOKa3HUK, MOXE OyTH MPEICTABICHO y BUTJISIIL:

In ]ln
TSU,, 77 7 wn Wi wy, Vi, ,m=1,M, (1)
n=1 i" j;, =
Ie W, — 3Ha4YeHHS BaroBoro koediiieHTa 3a N-M TPOIECOM

(miampoiiecoM), BUOKPEMITIOBAHUM Y CKJIaJll 3arajbHOT0 MPOILIECY,
N

an =1w,=>0n=1,N;

W; — 3HAYEHHs BAaroBOTO KoeQillieHTa 3a [-I0 JAUIBHICTIO (32
KOHIICTIIIEI0 CTajJoT0 PO3BUTKY), BHOKPEMIIIOBAHOI B N-My IMpoIlieci
(migmporect)

I

ZWin = 1’Win = O,in = 1,In,7’l = 1,N;

W; - 3HaYeHHsS BaroBoro KoedirieHra 3a j; -M YacTKOBUM
n

MOKA3HUKOM, BHOKPEMJIIOBAaHUM 3a I-I0 JISUIBHICTIO (32 KOHIICTIIIIEIO
CTaJIOTO PO3BUTKY), 5IKa, B CBOIO YEPTY, BHOKPEMIIIOETHCS B N-MY IIpOIIeci
(migrmporieci)
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Jin

Wjin = 1’Wjin > 0, jin = 1’]ln’ in = 1,In, n = 1,N;
Jin=1

Vjin — 3HAYEHHSA J; -TO  YACTKOBOTO  MOKa3HWKA, KU
BUKOPUCTOBYEThCS Il OLiHIOBaHHS pobotu OCO mianpueMcTBa
JIBATT, BHOKpEMITFOBAHOTO 3a i-F0 IISUTHHICTIO (32 KOHIICMIIIEI0 CTAIOTO
PO3BUTKY), fKa, B CBOIO 4YEpry, BHUOKPEMIIIOETHCS B N-My Mpoleci
(mipnpouect), j; =1,/ ,i, =1,I;,n=1,N;

Ji,, — KUIBKICTh YaCTKOBHMX MOKAa3HHKIB, BUOKPEMIIIOBAHHUX 32 I-IO

TISUTBHICTIO (32 KOHIIEMIIEID CTAJIOI0 PO3BUTKY), IKa BUOKPEMIIIOETHCS B
N-My mporieci (MAIpoIeci) 3araibHOro Ipouecy, i, = m n=1,N;

[,, — KUIBKICTh AISJIBHOCTEHN (32 KOHILIEMIIEID CTAOr0 PO3BUTKY),
BUOKPEMJIIIOBAHMX B N-My mporiect (MAIpOIEC]) 3arajibHOrO MPOIIECY,
n=1N;

N — KijgbkicTh mpolieciB (MiAIPOIECIB), BUOKPEMIIOBAHUX Y
3arajJbHOMY IIPOLIEC.

Ha ocHoBI1 004ncIeHNX 3HaY€Hb YaCTKOBUX MOKA3HUKIB, SIK JTOKAJIb-
HUX KPHUTEPIiB, 32 CTPYKTYPHOI MOJEUIIO 1HTETPaJbHOrO0 IMOKA3HUKAa,
AKUN pO3TIAIAETHCA, pUC. 1, MOKYTb OyTH OTpUMaH1 TPOMIXKH1 KOMILIEK-
CHI TTOKa3HUKU. J[aH1 KOMIUIEKCHI TOKa3HUKH Mepe0ayatoTh arperyBaH-
HSI YaCTKOBUX MOKA3HUKIB, a TAKOXX y3arajJbHEHHS MOKA3HUKIB OLIbII BU-
COKOI'0 PIBHS y3arajlbHeHHS Ha JBOX PIBHSIX — K TaKUX, [0 MAIOTh BaX-
JIMBE caMOCTIHE 3HaueHHs. [lo-niepuie, 11e piBeHb rpyI, BUOKPEMITIOBA-
HUX BIJMOBIJTHO 0 KOHIEMIlT CTAJIOTO PO3BUTKY, 32 KOKHUM BHOKPEM-
moBaHUM TiponiecoM. [lo-mpyre, 1e piBeHb MpoueciB (IMiANPOLECIB),
BUOKPEMJIIOBAHUX Y CKJIAJ(l 3araJibHOTO MPOUECY, 3a SAKUM JJIs1 KOXKHOI
OCO B 3araJiIbHOMY BHUIIQJIKy MU OyJI€MO MaTH CIM TaKWX KOMIUIEKCHUX
moKa3HUKiB. Ha OCHOB1 OCTaHHIX, B MIJICYMKY, BXKe Oe3rocepeHbo Oyie
BU3HAYCHO IHTErPAIbHUN TMOKA3HUK JJI1 CYMICHOTO OI[IHIOBaHHSI BCiX
BUpOOHNUMX acnekTiB poodotu okpemux OCO mignpuemcts JIBATT. Ha
OCHOBI HbOTO MOXYTh ()OPMYBATHUCSI CTPATETIYHO-OPIEHTOBAH1 MPOEKTHI
HIIIaTUBH, SIK1 CKJIalyTh MOPT(ETb MPOEKTIB MIAMPHUEMCTBA.

BcTanoBneHHsT BaroBux Koe(illieHTIB Tependadae HEOOX1IHICTh
BUOOPY BIIMOBITHUX METO/I1B. 30KpeMa, MOKE OYTH BUKOPUCTAHO METOJ
aHaim3y iepapxid, skuii Oysno 3anpomnoHoBaHo T. Caati s
OOTpyHTYBaHHS MPOLECIB NPUUHATTS OaraToOKpUTEpiaibHUX PIllIEHb [4].
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BucHoBkM. VYMOBHM CTpPaTeriyHO-OPIEHTOBAHOTO  YIPaBJIiHHS
nignpuemctBamu JIBATT, sik cykynHictio OCO, MalTh BUXOAUTHU 13
HEOOXITHOCTI 3a0e3MedyeHHs] 30a7aHCOBAHOCTI PO3BUTKY OCTaHHIX,
30KpeMa, B cdepl CTAIOr0 PO3BUTKY.

Po3pobieHo  CTPYKTypHY  MOJEIb  l€papxidyHOoi  OyJa0BH
IHTErpaJIbHOTO MOKAa3HUKA 1 Ha i OCHOB1 3 BUKOPHUCTAHHSAM aJUTHUBHOI
dbopmynmun  chopMOBaHO  TOKa3HHUK  JUIi  OIIIHIOBAaHHS  PIBHSA
30QJIaHCOBAHOCT1 CTajJOTO PO3BUTKY, SIKMH MOX€ OyTH MOIIUPEHO Ha
OyIp-sSiKe TIAMNPUEMCTBO, SIKE CTBOPIOE BapTiCTh, IPOMOHYIOUU 1
MOCJIIIOBHO 3a0e3mevyyBaTH 3arajbHy BapTICTh JIA KIIEHTIB 1/a00
crioxkuBauiB yepe3 cBoi OCO. Jlany 30a1aHCOBAaHICTh MPOIMOHYETHCS
OI[IHIOBAaTH 3a TAaKUMHU AacCHEKTaMH: TEPUTOPIAIbHUM, MPOIECHUM 1
nisbHICHUM. OCTaHHIM, B CBOIO UEPry, Ma€ y3roJKyBaTUCS 3 ACIIEKTAMH,
K1 BIJAMOBIAAIOTh KOHIIEMII CTaJlOr0 PO3BUTKY: €KOHOMIYHHM,
€KOJIOTTYHUM 1 COLIIaTbHUM.

[Toka3HUKHU CTaJOr0 PO3BUTKY MOXHA MPOTOHYBATH PO3TIIAIATH B
PO3BHUTOK KOHIEMIIi 30aJaHCOBaHOI CHCTEMH ITOKa3HHKIB, 32 OKpPEMY,
’STy, CKJIAAO0BY B OCTaHHINA, MOPSAA 13 TAKUMU CKJIAQJOBHUMH, SK:
3aJI0BOJICHHA MOTPeO (04iKyBaHb KIIEHTIB) 1/a00 CIIOKUBAYiB; PO3BUTOK
BHYTPIIIHIX O13HEC-Tpo1eciB; 3a0e3neueHHs (iHAaHCOBO1 €(PEeKTUBHOCTI;
HaBYaHHS Ta PO3BUTOK MIEPCOHAIY.

[Toganpin MOCHIIKEHHS MaloTh J€XaTh B IUIONIMHI aHAI3y 1
cucTeMarm3allii TOKa3HWKIB, $KI MOXYTh BHKOPHCTOBYBATHCS SIK
YaCTKOBI 3@ TPONIOHOBAHUM 1HTETPAJILHUM KPUTEPIEM.
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Abstract. The need to ensure the sustainable development of logistics organizational
structures has been determined, because despite the significant development potential of the
logistics sector in Ukraine and its importance for the state economy, the implementation of logistics
operations is accompanied by a number of negative effects, which later manifests itself in problems
of a social, ecological and economic nature. Modern trends regarding globalization and the
determined course of Ukraine's integration into the EU actualize the need to reform transport and
logistics systems in accordance with world standards, balancing urgent needs and protecting the
interests of future generations, i.e. ensuring sustainable development.

The analysis of scientific works showed that a large number of Ukrainian and foreign
scientists pay attention to the study of sustainable development problems, as well as the theoretical
and methodological foundations of implementing the principles of the concept in transport and
logistics systems. However, a scientific gap is identified in terms of the need for improvement and
further development of indicator systems for assessing the level of sustainable development of
logistics organizational structures.

A structural model of the hierarchical structure of the integral indicator was developed
and, on its basis, using an additive formula, an indicator was formed to assess the level of balance
of the sustainable development of logistics organizational structures. This balance is proposed to
be evaluated according to the following aspects: territory, process and activity. The latter, in turn,
should be consistent with the aspects that correspond to the following concepts of sustainable
development: economic, ecological and social.

We propose the indicators of sustainable development to be considered in the development
of the concept of a balanced system of indicators, as a separate, fifth, component in the last,
alongside such components as: satisfaction of needs (expectations of clients) and/or consumers;
development of internal business processes; ensuring financial efficiency; staff training and
development.

Further research should lie in the plane of analysis and systematization of indicators that
can be used as partial according to the proposed integral criterion.

Key words: sustainable development, logistical organizational structures, transport,
ecology, enterprise.
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Kadenpa wmeHemxMenTy, XapKiBCbKUMW HalllOHAJIBHUN aBTOMOOLIBHO-
JOPOKHIH yHIBepcHTeT, By . Myaporo, 25, m. XapkiB, Ykpaina, 61002.

Anomauin. Auanimuka OAHUX € BANCIUBOIO CKIAOOBOK CYUACHO20 YNPAGIIHHSL
Jocicmudnumu npoyecamu 8 Ykpaini. Bona 6azyemvcsa Ha Mmemooax il incmpymenmax oopooaeHis,
aumanizy, immepnpemayii 6e1uUK020 00cA2y OAHUX 3 MmO GUABLEHHS KOPUCHUX 38'A3Ki8,
3aKOHOMIpHOCMEN Ma 0coOaUBOCMel PYHKYIOHYBAHHS TOICIMUYHUX CUCTHEM.

Oonum 3 KIOYOBUX ACNEKMI8 AHANIMUKU OaHUux € 30ip ma oopobenHs inpopmayii. /s
Yb020 HeoOXIOHO Mamu CMPYKmyposany 0a3zy OaHux, 00 SAKOI MOJMCHA 38epmamucs OJis
ompumarHs nompionux oanux. Ilpoyec 300py Oanux modce exuouamu pizHi oxcepend, maxi sk
Jlo2icmudti cucmemu, 008i0K08a iHghopmayis, erekmponui oazu danux mowo. Ilicisa 300py oanux
nompiono ix 06podbumu ma niocomyeamu 00 HOOAILULO20 AHATI3Y.

Hpyeum sasicnusum acnekmom aHamrimuxkyu OaHux € ananis ma inmepnpemayis. /[nsa ybo2o
BUKOPUCMOBYIOMbCS PI3HT MemoOu ma iHCmpyMeHmu, 30Kpema CMmamucmuyHull aHanis, MawuHHe
HABYAHHS, AHALIMUYHI MOOeNl mowo. Ananiz danux 0036015€ GUABIAMU MEHOCHYIT, 3AIeHCHOCMI
ma npuxoseamy iHgopmayiro, siKa Modxce Oymu KOPUCHOIO OJisl NPUUHAMMSA PiUeHb ) T02ICMUYHUX
npoyecax. Inmepnpemayis danux nonsieac 8 NOULYKy CeHCy ma 3Ha4eHHs OMPUMAHUX Pe3VIbmamis
i nepemeopenHi ix Ha NPaKMu4Hi peKoMeHOayii ma cmpame2iyni pilueHHs.

Baoicnugicmos ananimuku 0anux 8 102icmuyHux npoyecax He modce bymu nepeoyinena. B
CYUACHUX YMO8AX, KOIU PUHOK YKpainu cmae 6ce Oinbui KOHKYPEHMHUM, 30amMHICMb WUEUOKO ma
epexmuero ananizysamu iHgopmayiro modxce cmamu supiuaroHum paxmopom ycnixy. Tpemim
KII0YO0BUM ACHEKMOM € BUKOPUCMAHHA ompumanux oanux. llicnsa ananizy ma inmepnpemayii
iHopmayii komnauii nosuHHi Oymu 30amHi IMHIEMEeHMY8amu OMPUMAHI 3HAHHA YV CBOI
Jno2icmuyni cmpameeii. Lle moowce skmouyamu onmumizayilo J1aHY02I8 NOCMABOK, NOKPAWEHHS
83a€MO0Ii 3 KIiEHMamu abo 8npo8aAONCEHHs HOBUX TMEXHOLOII.

Ananimuxa 0anux 8i0iepac K408y poib y CYYACHOMY YIPABIIHHI 102ICMUYHUMU NpoYeca-
mu. Bona 0ozeonse komnamniam me auwe po3ymimu nomoyHull cmaH puHKy, aie i nepeobavamu
Maubymui meHoeHyii, aoanmyseamucs 00 3MiH | 3aTUUAMUC KOHKYPEHMOCHPOMOXNCHUMU. [T
eekmunoeo BUKOPUCMAHHA AHANIMUKU OAHUX OpP2aHi3ayii NOBUHHI IHEECMY8AMU 8 PO3GUMOK
CB80IX aHanimuyHux 30iOHOCMeEl, GKIIOYAIOYU HABUAHHSA NEPCOHANY, BNPOBAONCEHHS HOBIMHIX
MEeXHON02Il Ma CMEOpPeHHsl eqheKMUBHUX MeXAHIZMI8 300pY 1l 00pOOKU OaHUX.

Knrouoei cnosa: nozcicmuumi cucmemu, aHanimuxa OaHux, 6eIukuil oo0cse OaHux,
MPAHCNOPMHI  MAPWPYymu, NOCMAGKU, NOMOKU  Mamepianis, CKIAOCLKI  NPUMILYEHHS,
MPAnCnOPMHO-T02ICMUYHA CUCeEMA.
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ITocranoBka npodsaemu. EdekTuBHE peryiatoBaHHS Ta CTUMYJIIO-
BaHHS PO3BUTKY JIOTICTUYHOI T'aly31 € KpUTUYHO BAXKIMBUM JJIs1 Y KpaiHU.
[IpoTe HemOCTaTHRO YBAru MPUALIIETHCS (OPMYBAHHIO BIAMOBIAHUX CTH-
MYJIFOIOUHX MPOTPaM Ta MOJITHK, III0 MAIOTh Ha METI MATPUMKY PO3BUTKY
JIOTICTUYHO1 1HGPACTPYKTYPH, MIJABUILECHHS SKOCTI JIOTICTUYHUX MOCITYT
Ta KOHKYPEHTOCIIPOMOKHOCT1 YYaCHHUKIB JIOTICTUYHOT'O PUHKY.

He3Baxkatoun Ha ICHYHOYMH TOTEHIad YKpaiHM B JIOTICTUYHIN
rajgysi, CHCTEeMaTH4YHa poOoTa Uil IIOJOJaHHS IMX BUKJIHMKIB
3QJIMIIAETHCS HEBUKOHAHOW. Tak, 3aCTOCYBaHHS aHAITUKU JaHUX Y
JIOTICTUL YKpaiHM € aKTyaJIbHUM MHUTAaHHAM, HE3BAXAlOUW Ha 11 BXKE
IIUPOKE BUKOPHUCTAHHS Y TJIOOATBLHMUX JIOTICTUYHUX CHCTEeMax. IcHye
TaKOX BEJIMKHUHN MOTEHIIaN JJIs IHTerpalli aHaJIITHYHUX 1HCTPYMEHTIB 3
IHIIUMHA CHUCTEMaMHU YIIPABJIIHHS JIOTICTUKOIO, IO JO3BOJIMTH JOCATTH
MaKCUMaJIbHOT €(PEKTUBHOCTI JIOTICTUYHUX KoMMaHik. Bce 1e motpedye
rIMOOKOTO  PO3YMIHHS — CHEeNU(IKH  JIOTICTUYHUX  MPOIECIB IS
¢(EeKTUBHOTO aHATI3Y JaHUX Ta iX ONMTHMI3aIli.

Hocsin kpain, Takux sk CIIIA, Himeuunna, SInonis Ta Kutaii Bkazye
Ha HEOOXITHICTh PO3poOJeHHsA crenu(iyHuX pileHs A YKpaidu,
BPaxOBYIOUM MICLIEBI OCOOJMBOCTI. BaXXJIMBUM € TakoX pPO3YMIHHS
CKOJIOT1YHOTO AaCIeKTy: ONTHUMI3allisl JIOTICTUYHUX TIPOIIECIB MOXKE
IPUBECTU HE TUIBKH IO €KOHOMIYHMX, aj€ ¥ O €KOJOTIYHHMX IepeBar.
JloricTuyHI CUCTEMU MIBUJIKO 3MIHIOIOTHCS, TOMY Mpo0OsieMa akTyasizaiii
JAHUX € HEBIJ'€MHOI0 YAaCTHMHOIO YCIIIIHOIO yIpaBiiHHA. Hapemti, €
BeJIMKa NoTpeda B OCBITI Ta MIATOTOBII KaJpiB, Ika BUMAarae moCTIHHOTO
OHOBJICHHSI HAaBUYAJILHUX TMPOTpPaM BiAMOBIIHO 0 HOBUX TEXHOJOTTUHHUX
TpeHAIB y cdepl aHATITUKH TaHUX.

OCHOBH1 acHeKTH, sIKi BUMararTh yBarv, BKJIIOYAIOTh PO3BHUTOK,
aJlanTallilo Ta BIPOBAHXKEHHS CYYaCHMX TEXHOJOTIM aHami3y AaHUX Y
JIOTICTUYHUX Mpoliecax. JJoJaTkOBUM MUTAHHSAM € TTOTpeda B aKTUBI3allil
CHIBIpalll MDK pI3HMMHU YYaCHHKAaMHU JIOTICTUYHOTO pPHUHKY. Bce 1ie
BILJIMBA€ HA KOHKYPEHTOCIPOMOKHICTh JIOTICTUYHOI raidy3i B YKpaiHi Ta
Ha MDKHAPOJIHOMY PIBHI.

AHaJi3 oCTaHHIX J0CaiIKeHb i myOaikamii. [IpoGiaemi aHamITHKH
JAHUX TPUCBSYEHI Mpalll SIK BITYUM3HSHUX, TaK 1 3apyOiKHUX BUCHUX
[1-6]. Tak, y pob6oTax [6-7] BimoOpaskaeThbCs, 0 3aCTOCYBAHHS aHAIITHKU
JAHUX JO JIOTICTUYHUX CHCTEM JI03BOJISIE JOCITTH OaraThboX MepeBar.
Bona 3a0e3meuye  mokpaimieHHs ~ €(pEeKTMBHOCTI Ta  TOYHOCTI
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IPOTHO3YBaHHS, JO3BOJISIE BUSBIISATH IPUUMHU HETIOJIAIO0K Ta MPOBOJIUTH
KOPEKTHUBHI 3aX0/11, 3a0e31euye MiIBUIICHHS SKOCTI MPUUHITUX PIIICHb
Ta ONTHUMI3AII0 PECYpPCHOTO CIOKUBAaHHS. AHANITHKAa JaHUX TaKOX
J0TIOMara€e BUSBUTH HOB1 MOXJIMBOCTI JUISl TIOKPAIICHHS JIOTICTHYHHUX
MPOIIECIB, 30UTbIIICHHS KOHKYPEHTOCIIPOMOKHOCTI YYaCHUKIB
JOTiCTHYHOTO pUHKY [7-11].

AHaJliTUKA TaHUX € BaXKJIUBOIO CKJIAJIOBOIO Cy4aCHOTO yIPaBIi1HHS
JOTICTUYHUMM TporecamMu. BoHa J103Bojise 30mpatu, 0OpoOJISITH Ta
aHaJ13yBaTU BEJIUKUN 0OCST JaHUX JJIsl BUSIBICHHS KOPUCHUX 3B'S3KIB 1
OpUUHATTSA OOrpyHTOBaHUX pimeHb [12]. IIpaBusiibHE BUKOPHUCTaHHS
AQHAJIITUKA JaHUX CHOpUS€ TOKPAIICHHIO €(QEeKTUBHOCTI, SKOCTI Ta
KOHKYPEHTOCITPOMOXHOCTI JIOTICTUYHUX cucTeM [13].

HeBupimeHni ckjaaoBi 3arajibHOi npodjgeMH. AHali3 OCTaHHIX
JOCTIKEHb 1 MyOJTiKaIliii mokas3as, 110 ICHY€E MOTEHI[1aJl IHTerpallii aHai-
TUYHUX 1HCTPYMEHTIB 3 JIOTICTUYHUMHU CHUCTEMaMH ISl 30UIbIIEHHS iX
edekTuBHOCTI. OnTUMI3AIls JOTICTUYHUX TIPOIIECIB MOXE MPUHECTH
CeKOHOMIYHI Ta €KOJIOT1YHI MepeBaru, TOMy MOTPIOHO aKIIEHTYBAaTH yBary
Ha HEOOX1THOCTI BIPOBAKEHHS Cy4aCHUX TEXHOJIOTIH aHANI3y JaHUX Y
JIOTICTUYHUX TPOLIecaxX, pPO3BUTKY CHIBIIpaLl MK PI3HUMHU YYaCHUKAMHU
JIOTICTUYHOTO pUHKY. OTKe, HEOOX1THO BU3HAYUTU €(PEKTUBHI CTpaTerii
Ta MIAXOU JJIs TTOJ0JaHHS IIUX MPOOJIeM, IO 103BOJUTH ONTHUMI3YBATH
JIOTICTUYHI MOpoliecu B YKpaiHi, 3a0€3MeYuTd 11 CTalie JIOTICTHYHE
MaiOyTHE.

dopMmyarOBaHHA Hijel cTtaTTi. MeTor0 CTaTTI € aHaJli3 CUTYAIlil B
JIOTICTMYHIN Tanmy3i YKpaiHW, BHSIBICHHA KJIIOYOBUX BHKJIUKIB ii
PO3BUTKY, MOB'I3aHUX 3 IHTETPALl€l0 CYYACHUX TEXHOJIOTIA aHallTUKU
JTAQHUX y JIOTICTUYHUN CEKTOp KpaiHM.

BuxJjiag 0CHOBHOT0 MaTepiasy Hoc/ixKeHHsA. BukoprcTanHs aHa-
JITUKY JAHUX Y JOTICTUYHIN rany3i € akTyalbHOIO MPAKTUKOIO B Oararbox
KpaiHax cBiTy. Pi3H1 KpaiHu BOPOBAIKYIOTh IHHOBAIIMHI METOIM Ta 1HCT-
PYMEHTH aHaTI3y JIaHUX 3 METOK0 MOJIMIIEHHS €(DEKTUBHOCTI JIOTICTHUY-
HUX TpoLECiB. Y KOHTEKCTI I7100a1i30BaHOTO €KOHOMIYHOI'O MPOCTOPY
IMIUIEMEHTALIis METOA0JIOT1M aHAJIITUKYU JaHUX Y JIOTICTUYHOMY MEHE K-
MEHTI MEPETBOPIOETHCS HA BUMOTY JJIsl 3a0€3M€UEeHHSI KOHKYPEHTOCIIPO-
MOXHOCTI. ABaHCOBaHI METOJU AUCIEPCIMHOTO Ta KOPEISIIHHOIO
aHali3y, a TaK0>XK MalllMHHE HaBYaHHS 3a0€31eUyIOTh 3JJaTHICTh BUSIBIIATH
MPUXOBAHI CTATUCTUYHI 3aKOHOMIPHOCTI Y BEJIMKUX JAHUX, IO ICHYIOTh
y JIOTICTUYHUX MEPEkKax.
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TpancaucuumIiHapHUM MiAX1A 10 aHATITUKY JaHUX, SKUH 00'e1HY€
MaTeMaTU4YHEe MO/JICIFOBAaHHS, KOMIT'FOTEpHI HAyKH Ta JOTICTUYHY TEOPilo,
JEMOHCTPYE 3HAYHUM MOTEHITIAN JIJI ONTHMI3AIlli JIOTICTHIHUX CHCTEM,
BUXOJ4YN 3 00'€KTUBHUX JaHUX 1 Mepen0adyBaHUX MOJACICH MOBEIIHKI
PHUHKY.

[Ipukiany BUKOPUCTAHHS aHAIITUKU JAHUX Y JIOTICTUIN B PI3HHUX
KpaiHax CBITY HaBe[eHO y Taou. 1.

Tabnuys 1
Ipuxaaam BUKOPUCTAHHS AHAJIITHKH JAHUX Yy JOTICTUIL
B PI3HUX KpaiHaXx CBITy
Kpaina [Ipukinany BUKOPUCTAHHS aHATITUKYU TAaHUX Y JIOTICTHII
CIIA OnTuMizalisi TpPaHCIIOPTHUX MapIIPYTIB Ta TUIAHYBAHHS TIOCTABOK Y

FedEx Tta UPS, BUKOpUCTaHHS CHCTEM MapHIpyTH3allii HA OCHOBI
naHuX 1po Tpadik, TOroay Ta iHII (aKTOpH JJis 3HUKEHHS 4Yacy
JIOCTaBKH Ta BapTOCTI JIOTICTUKY [ 14]

Himeuunna | [lokpaieHHs e(peKTUBHOCTI PO3KJIAAiB MOI3/IB 1 MEpEeBE3eHb Ha
3QBHUIX 32 JIOMIOMOTOI0 AHANITUKM JaHUX, IO JO03BOJISIE
MOKpAIIUTA TOYHICTh TMPOTHO3YBAHHS TIOMHTY, ONTHUMI3yBaTH
3aMOBHEHICTh BaroHIB Ta CKOPOTHUTH 3arajbHUN dYac JOCTaBKH
BaHTaxy [15]

Anonis VYmpaBiaiHHS MOTOKaMHM MaTepialiB 1 TOBapiB y CKIAJICHKUX
OPUMIMICHHSX 3  BUKOPUCTAHHSIM  CHCTEM  aBTOMATHYHOTO
COPTYBaHHS Ta BHBAHTAXECHHS, PO3POOJICHUX 3 BUKOPUCTAHHSIM
AQHAJIITUKU JAHUX ISl IBUJIKOTO 1 OLIBII TOYHOTO MEPEMIIICHHS Ta
00poOKM TOBapiB Ha cKiiagax [16]

Kurait OnTuMizaltis JIOTICTUYHUX MapIIPyTiB Ta 3MEHIIICHHS 3aTpar Ha Tma-
JUBO Y BETUKIM aBTOTPAHCTIOPTHIM CHCTEMI 3aBJISIKH BUKOPHUCTAHHIO
AHATITUYHUX MOJEJNIEeH, IO JO03BOJISIOTH 3HU3UTH BUTPATH HAa
JIOTICTUKY, CKOPUCTATUCS €KOJOTTUHUMU TiepeBaramu [17]

Ioicepeno: cghpopmosarno asmopamu na ocrosi [14-17].

VYkpaiHa € KpaiHOIO 3 BEJIUKUM MOTEHIIAJIOM JIJI1 PO3BUTKY JIOTIC-
TUYHOI Tany3l. OcTaHHI POKU XapaKTEPU3YBAIUCS TIEBHUM MPOTPECOM y
IIbOMY HampsIMKy, OJHAaK B JEAKHUX acleKTaX ICHYIOTh BHUKJIUKH, SKI
noTpeOyl0Th YBaru 1 IOJAJBIIOTO PO3BUTKY. Po3ristHeMo iX OuIbId
neTanbHO (Tad. 2).
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Tabnuys 2

CxJ1a10Bi JIOTiCTHYHOT0 POLIECY TA iX XapaKTePUCTUKA B YKpaiHi

CkJitaziosi

XapakTepuCTHUKa

3arajbHUI BUCHOBOK

[adpactpykrypa

Mae mnOTy>KHUH TOTEHIan Yy
rajpy3six 3II3HUIHOTO,
aBTOMOOUIBHOTO Ta MOPCHKOTO
TPAHCIIOPTY, a TaKOXK
norictuuHuX  1eHTpiB. [Iporte
ICHYIOTb BHKJIMKH, TOB'SI3aHI 3
HECTaOIbHICTIO JOPOKHBOT
MEpexXi, OOMEKEHUM JIOCTYIIOM
0  JeSKUX  PErioHiB  Ta
HEJOCTaTHbOIO  PO3BUHEHICTIO
CKJIa/ICBKMX MPUMIIIEHb

Po3BuTok JIOTICTHKHU
YKPAIHCHKOI1

1H(pacTpyKTypu mOTpedye
yBaru /0  BUPIIICHHS
ICHyIOUMX TpobieM  Ta
M0JIaJTBIIIOTO PO3BUTKY

MOTEHITIATY

Texuosorii

IToctynmoBo  BIPOBAKYIOTHCS
CydacH1 TEXHOJIOT1i aHamizy Ja-
HUX Ta aBTOMATH3aIlil IPOIECY
o0pobnenns ganux. [Ipore € He-
0OXI1JIHICTh B TIOJQJIBIIIOMY 3POC-
TaHHI1 CB1JOMOCTI i OCBIYEHOCTI B
bOMY IIUTaHHI cepef] O13Hecy Ta
JICPYKABHUX CTPYKTYP

[TocunenHs: BIpoBa/HKEHHS
CydyaCHHX TEXHOJIOTi B
jorictuill Ta iHdopmarii-
HUX  CHCTEeMaX  MOXe
MOKpaIUTH €(PEKTUBHICTD
POLIECiB YIpaBIIHHS
JIOTICTUYHUMU CUCTEMaMU

Konabopartis

[Torenmian s MOKpalieHHs
CHiBIIparii MIXK PI3HUMH
rajxy3siMd, TIINPUEMCTBAMU Ta
IHIIUMU 3aI[1KaBJICHUMU
CTOpOHAMU (CTEUKXOIAEPAMH )

EdextuBna  xomaGopariis
MOXX€ CHPHSITH IIJTICHOCTI
Ta e(heKTUBHOCTI
JIOTICTUYHUX JIAHIIOTIB 1
MpOILIECIB

Peryimoroua
IMOJIITHKA

[ToTpeOye OinbIIoOi yBaru 10
(dopMyBaHHS CTUMYJIFOIOUHMX
nporpaM Ta MOJITHK A Tif-
TPUMKH PO3BUTKY JIOTICTUYHOT
1H(PaCTPYKTYpH 1 TMiJBUILEHHS
KOHKypeHTocnpomosxkHocTi TJIC

EdextuBHe perymoBaHHS
MOXX€ CIPHUSTH PO3BUTKY
JIOTICTUKA Ta M1ABUIIEHHIO
il SIKOCTI1 1
KOHKYPEHTOCTIPOMOHOCTI

Iicepeno: pospobneno asmopamu.

Ha Ttepurtopii YkpaiHM HOpPOCTEXKYEThCA IMIEPATUB POIKPUTTS
BHYTPIIITHBOTO JIOTICTUYHOI'O MOTEHINany, MPH IbOMY aKyMYJIIOIUH
HEOOX1IHICTh y 3I1HCHEHH] KOMIIJIEKCHOT'O CUCTEMHOTI'O
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IHTePBEHIIIOHI3MY 3 METOI0 ajamnTarlii A0 TI00aJIbHUX JIOTICTHYHHUX
CTaHJapTiB. 3ampolOHOBaHUW TIJAX1J JO IHTErpailii MepeaoBUX
TEXHOJIOT1 Ta KOHCOJIJaIlis HOPMATUBHO-TIPABOBOI 0a3u CTaHYTh
KaTagizaTopaM JjIsi aKCIOMAaTUYHOTO TIEPEOCMUCIICHHS JIOTICTUYHOI
1HQPACTPYKTYypH HALIOHAIHLHOTO MacIITaly.

Y KOHTEKCTI ri1o0ai3allii Ta 3poCcTaryoi iIHTerpailii puHKiB YKpaina
CTOITh TMepell BUKIMKOM HE JIMIIE MOJEPHIZYBaTH CBOIO JIOTICTUYHY
1HQpacTpyKTypy, ajie ¥ aganTyBaTH ii JO0 MDKHApOAHUX CTaHAApTIB. 1le
BUMAara€e He TIIbKU 1HBECTHUIN y (i3UUHYy 1HPPACTPYKTYypy, aje U y
JIIOJICBK1 pECYPCH, OCBITY Ta TEXHOJIOT].

Ocob6nuBa yBara MnoBUHHAa OyTH NpPHUAIJIECHA PO3BUTKY HUPPOBOI
JOTICTUKW. BmpoBa/keHHS  CydacHHMX  IH(QOpPMAIlIHHUX  CHUCTEM,
OJIOKYEHH-TEXHOJIOT1H Ta IHTEJIEKTYyaIbHOTO aHAMI3y IaHUX MOKE 3HAYHO
M1IBUIIUTH €(PEKTUBHICTh JOTICTUYHHUX MPOIECIB, 3SMEHIITUTHA BUTPATH Ta
3a0€3MeyuTH OUIBIITY TPO30PICTh AJIs BCIX YUACHHUKIB JIAHITIOTA TTOCTABOK.

Takox Ba)KJIMBUM € PO3BUTOK MIXKraidy3€eBoi cmiBrpaili. [HTerparis
PI3HUX CEKTOPIB EKOHOMIKHM, TaKUX SK BHUPOOHHUIITBO, TPAHCIIOPT Ta
po3/piOHA TOPTriBJISI, MOXE CTBOPUTH CHUHEPrilo, sKa IMIJACUIUTH
KOHKYPEHTHI IepeBaru KOKHOT0 3 HUX.

[IpoaHnanizyemMo MOTOYHUMN CTaH JICSIKUX aCIeKTiB, SIK1 BIUTMBAIOTh Ha
PO3BUTOK TPAHCIIOPTHO-JIOTICTUYHOI CUCTEMH Y KpaiHu (Taou. 3).

Sx BumHO 3 Tabn. 3, HE BCi acmeKkTU CHpUsoTh po3BUTKY TJIC
VYkpainu, ToMy ii MOXHa OLIIHUTH SIK HECTAOLIbHY Ta 3 IEBHOIO MOTPEOOIO
B YJOCKOHAJICHHI. 3aCTOCYBaHHS CY4YaCHUX TEXHOJIOTIA, TaKux SK
aHaniTuka Benukux manux (Big Data), intepnet peueit (IoT), mamunue
HAaBYaHHS,  JIO3BOJISIIOTH  TOKpAIUTA  YNPABJIIHHS  3aracami,
ONTUMI3yBaTH MAPIIPYTH JOCTABKH, SMEHIITUTH BUTPATH HA TPAHCTIOPT Ta
CKJIaJicbke ympaBiiHHA. [lominmeHHs 1HPPACTPyKTypU 1 CHOPUSHHS
CHIBMpalll MK CyO'€KTaMH Taly3l € KIIOYOBUMHU (aKTopaMu Jis
3abe3neueHHs1 crtanoro po3BuTky TJIC VYkpainu Ta i CKIagoBOi —
JIOTICTUYHO1 CUCTEMHU.

AHaJiTHKa BEIUKHX JaHUX BIAIrPA€ BaXINBY POIb y MOKPAIICHHI
TPOIIECY BiJICTEKEHHS BAHTaXIB. [T BUKOPHCTAHHS J0MOMArae KOMIaHisM
ONTHUMI3yBaTH Ta aBTOMATU3YyBaTH IIel IpoIiec, 3a0e3Neuyrour TOYHE Ta
CBO€YacHE BIACTEIKECHHS BaHTaXI1B. PO3IIIsTHEMO JI€sIKI OCHOBHI acIleKTH,
Kl BapTO BpaxyBaTU [Ji1 PO3BUTKY AHANITHUKUA BEJIUKUX JaHUX Y
JIOTICTUYHIN cucTeMi (Tabi. 4).
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Tabnuys 3
Pesyabtaru anauiszy acnekrtiB TJIC Ykpainu
Acnekr Onuc BucHoBok
1 2 3
TpancnoptHa YKpaina Ma€e MoTeHIaI Jjis po3BUTKY |[PO3BUTOK
iH(}pacTpykTypa [TpaHCHOPTHOI IHPPACTPYKTYPH, BKJIIO- [TPAHCIIOPTHOI
YJaIouu 3aT13HUII0, aBBTOMOOTEHUM 1HppacTpyKTYypH €

TPAHCIIOPT Ta MOPCHKI MOPTU. OJTHAK  [BaXKJIMBUM aCIEKTOM
CUCTEMA PO3BUTKY TPAHCIIOPTY IOTpe- |11 MOKPALLECHHS

Oye€ MoJaIbIINX 3aX0/11B JJIsI MOJIIII- JIOTICTUYHUX

IIEHHS SIKOCT1 JIOPIT, 3aJII3HUYHUX MOKJIMBOCTEN YKpaiHU
HUISAXIB Ta IHPPACTPYKTYPH MOPTIB. Ta 3MEHILIEHHS BUTPAT
HenockoHnanicth TpaHCIIOPTHOT y LIbOMY CEKTOP1

1H(PACTPYKTYPH MOKE BIUIUBATH HA
€()EeKTUBHICTb JIOTICTUYHUX MPOIECIB
Ta 30UTBITYBaTH BUTPATH

[ndpactpykrypa [Po3BUTOK 1H(DpACTPYKTYpH AJIs [ndgpacTpykrypa
TEXHOJIOT1H TEXHOJIOT1i, TAKUX SIK IHTEPHET, TEXHOJIOT1H MOXKE

MOOUIbHMI 3B'A30K Ta cuctemu GPS,  |cnpuatu aBTOMaTtu3arii
BKJIMBUM JUISl MIATPUMKH CY4acHUX  (Ta BIOCKOHAJIEHHIO
JIOTICTUYHUX MPOIECIB Ta IHTErpalii  [IOrICTUYHHUX ONepariid,

TEXHOJIOT1H aHaJli3y TaHUX POOJISTUM TX OLIBII
MIBUKUMHU Ta
e(eKTUBHUMU
TexHonorii 3acTocyBaHHs cy4acHUX TexHoJsorii  ([loganbiimii po3BUTOK

aHami3y JaHUX  |aHaJi3y JaHUX y JIOTICTUYHHUX MPOLIe- |TEXHOJIOTIN aHami3y
cax I1e notpedye OUIBIIOr0 PO3BUTKY B|TaHUX MOXE 3HAYHO
VYkpaini. Xo4da aesiki KOMIaHii MoCTy-  |MOJIETIIUTH 1

MTOBO BIIPOBAKYIOTh CUCTEMHU aHAJIITH-|[IOKPAIIUTH JIOTICTHYH1
KM JTAHWX JJIs1 ONTUMI3allii MapIIpyTiB, [MPOIECH B YKpaiHi Ta
YIpaBJIIHHS 3allacaMy Ta TJIaHYBaHHS  [3pOOUTH iX OLIbIIT
MOCTABOK, 3arajJioM BiJICYyTHS TTOBHA e(eKTUBHUMU
CBIJTOMICTb 1 BUKOPUCTAHHS TaKUX
TEXHOJIOTIH cepelt Oi3HeCy
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3akinuenus maonu. 3

1

2

3

CriBrpans Mix
cy0'exTaMu ramaysi

B Vkpaini icHye moTeHIian ais
MOJANIBIIIOTO PO3BUTKY CITIBIIpAIll Mixk
JOTICTUMHUMH KOMITaH1sSIMH,
BUPOOHUKAMH, TIOCTaYaIbHUKAMU Ta
IHIIIMMH 3a11IKaBJICHUMHA CTOPOHAMH
(cTerikxomaepamn)

CrmiBopartist MiX pi3HU-
MU Cy0'€KTaMu JIOTiC-
TUYHOI rajy3i € BaXIIU-
BOIO CKJIaJIOBOIO YCITillI-
HOT JIOTICTUYHOI CUCTe-
MU Ta MOXKE MMOKPALTUTH
PE3YNBTATHBHICTD y
IIbOMY CEKTOp1i

Konkypento- JlorictnyHa ramy3p B YKpaini ctukae- |[1iBUIIEHHS KOHKYPEH-

CIIPOMOXKHICTh  [ThCS 3 KOHKYPEHTHOIO 0OpPOTH0O0I0 HA  [TOCTIPOMOKHOCTI JIOTIC-
pUHKY. J[esiKi KOMITaHii BXKe JIOCSATIIM  [THYHOTO CEKTOPY MOXKE
BHUCOKHX CTaHJAPTIB SIKOCTI Ta €PeK- |[CIIPUSITH PO3BUTKY €KO-
TUBHOCTI, aJI€ 3arajioM YKpaiHChKa JI0- [HOMIKH Ta 3aJIy4€HHIO
rICTHKA 1€ Ma€ BETMKUHM MOTEHI1al  |[HOBUX 1HBECTHUIIIN y el
JUTSI TIOKPAIEHHS KOHKYPEHTOCTIPO-  |CEKTOP
MOYXHOCTI Ha MIXKHApOJTHOMY PiBHI

Exonoriuni 3pocTaroua yBara J10 €KOJIOT1YHUX BU- |[lOTpUMaHHs €KOJIoT14-

BUMOTH MOT 1 0OMEXEeHb MOJKE BIJITUBATH HA  |HUX BUMOT MOYKE CTaTU

JIOTICTHUYHY Taly3b. BripoBakeHHs
OLIBII €KOJIOTTYHUX BHMOT Ta CTaJIOL
JIOTICTUKHU MOKE€ BUMAaraTl HOBUX
METO/I1B Ta TEXHOJIOTIN IS
3MCHIIICHHS] BUKHIIB Ta BUTPAT MaJIHBa

KOHKYPEHTHOIO IIepeBa-
T'OI0 Ta CIIPUSATH CTaJO-
MY PO3BUTKY JIOTICTHY-
HOT raiy3i B YKpaiHi

Tabnuys 4
OCHOBHI acneKTH pO3BUTKY aHaJIiTUKH JaHuX (Big Data)
B JIOTICTHYHIN cUCTeMi
AcriekT Onuc BucHoBok
1 2 3
Cucremun 3acTocyBaHHA aHAJITUYHUX IHCTPYMEH- | BUkopuctanus aHaiiTu-
BIJICT€KEHHS | TIB I03BOJISI€E KOMITaHISIM CTBOPUTH CUC- | KM JIAHUX JJI1 CTBOPEHHS

TEMH BIJICTEKEHHSI, sIK1 0a3yIOThCS Ha
peabHUX JaHUX MPO pyX BaHTaxiB. Lle
JI03BOJISIE TOYHO B1JICTEKYBATH MiCIIe-
3HAXO)KCHHSI BAHTAXKY Ha OY/b-IKOMY
eTarl JIOTICTUYHOIO JIAHIIOTa: Bl
MOMEHTY MPUUMAaHHSI 10 MOMEHTY
JIOCTaBKH

CHCTEM BIJICTEKECHHS
MOKpaIIye KOHTPOIb Hal
PYXOM BaHTaxIB 1
cipusie OUTbI eheKTUB-
HIW JOCTAaBIT




ExoHoMika TpaHCOPpTHOr0 KOMILJIEKCY, BuIl. 42, 2023

S

3akinuenus maon. 4

My ¢dopmari. ['padiku, niarpamu Ta Kap-
TorpadiuHi MOAaHHS JaHUX TO3BOJISIOThH
KOPHUCTyBavaM MIBHJIKO OTPUMATH
HEOOX1IHY 1H(OpMAIlit0 Ta 3pO3yMITH

1 2 3
[Iporno3y- | AHaniTHMKa TaHUX JO3BOJISE IPOTHO3Y- | AHANI3 JaHUX IS TIPOT-
BaHHS BaTH MO>KJIUBI 3aTPUMKHU BaHTAXIB, Bpa-| HO3YBaHHS 3aTPUMOK
3aTPUMOK XOBYIOUH ICTOPHYHI JAaHi, JOPOKHI yMO-| IONIOMAara€ yHUKHYTH

BU Ta iHII dakTopu. [le monomarae ko- | HemepeadaueHUX Mpoo-
MIIaH1sIM IpUMaTH Harepes BUpOOHUYI | JieM Ta 3a0e3mneuye
pIILIEHHSI, TaKl K MEePEPO3NOALT pecyp- | O1IbII €()eKTUBHE YII-
ciB ab0 morepeKeHHs KIIEHTIB PO PaBIIIHHS JIOTICTUYHUMU
MOXJIMBI1 3MIHH Y PO3KJIaJll IOCTABKU npouecamu
Bizyamizanis | AHaniTHKa TaHUX J03BOJISE Bi3yanizy- | Biyamizanis qaHux
JAHUX BAaTH JIaH1 IIPO pyX BAHTAXIB y 3pyYHO- | IOJETUIY€E CIPUNHATTS

1H(popmanii Ta
JIOTIOMArae OrnepaTuBHO
MpUIIMATH PILLICHHS Y
JIOTICTUYHHUX OIepariisix

CUTYAIIIIO 3 JOCTaBKOIO BaHTAXIB

AHaIITUKAa JaHUX Ma€ 3HAYHUM BIUIMB HAa ONTHUMI3AIllI0 MPOIECY
BIJICTE)KEHHSI BAHTAXIB y JIOTICTUYHIN rany3i B YKpaiHi. BukopucTtanHus
AQHAJIITUKH JTAaHUX J1I03BOJISIE KOMITAHISIM HOKPAIIIUTH TOYHICTh Ta €(PEKTHUB-
HICTh BIJICTEKCHHS BaHTaXiB, 3MEHIIWTH 3aTPUMKH 1 MOKPAIIATH KJIi-
€HTChbKUU cepBic. [TpoaoBxKy0Urd PO3BUBATH 1I€M HAMPSMOK, YKpPaiHChKI
JIOTICTUYHI KOMITIaHIi MOXYTh BIJUYTHM 3HA4yHI MOKPALIEHHS B CBOIX
omepauisx Ta MIJBUIICHHS KOHKYPEHTOCHPOMOXKHOCTI. Po3risiHemo sk
caMe aHaJITUKa JaHUX CIPHUSIE ONITUMI3ALll] IPOLIECIB JIOTICTUKHU.

AHaJIITUKA JTaHUX JO3BOJISIE KOMITaHISIM 30MpaTH, aHalII3yBaTH Ta
IHTEepIPETYBaTH BEIUKI OOCSITH JAHMX 3 METOK TOYHOIO 1 IIBHJKOTO
BIICTe)XKEHHS BaHTaxiB. lle 103BoJiss€ 3MEHIIMTH Yac Ha TOIIYK Ta
JIOKaJIi3allil0 BaHTaXy, 0 MPUBOJAWUTH 10 OUIBII ONEPATUBHOTO HOTO
00pOOJIeHHS 1 TOCTaBKH.

AHaliTHKa JAaHUX JO3BOJISIE€ KOMITAHISAM aHalli3yBaTH JaHi IIPo
ONTUMAaJIbHI MapIIPyTH TOCTaBKU. 3 ypaxyBaHHSM (DaKTOpiB, TaKUX SIK
JOpOXkHI YMOBH, 3aTOPHU Ta PO3TAIlyBaHHS CKJIAJIB, KOMMAaHIi MOXYTh
3a0e3neynTy ePeKTUBHE BUKOPUCTAHHS PECYPCIB 1 3HUKEHHS BUTpAT Ha
TPaHCIIOPTYBaHHS.

3acTOCyBaHHS AHANITUKU JAaHUX JIO3BOJISIE TaKOX KOMIIAHISIM
BUSIBJISITH MMOTEHIIIIHI 3aTPUMKH Ta MPOOJIEMH Y BIACTEKEHHI BAHTaxXy. 3a
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JIOTIOMOTOI0 aHAJTITUYHUX 1HCTPYMEHTIB MOKHA CTBOPUTH CHUCTEMHU
MOHITOPHUHTIY, $IKi CHOBIIIAIOTH MPO OyJb-KI HemepeadaueHi moAli, 1o
MOXYTh BIIUBATH Ha H0CTaBKY. Lle 1ae MOXKIMBICTE YHUKHYTH 3aTPUMOK
Ta MPUUHATHA HEOOX1/THI KOPEKTUBHU.

AHamTHKa JaHUX CIPHUIE€ TAaKOXK IMOKPAIICHHIO KOMYHIKAIi MK
BCiMa 3aIliKaBJICHUMU CTOPOHAMH (CTEHKXOJJepaMu) B JIOTICTUYHOMY
nporeci. JlocTynm [0 akTyalbHUX JaHUX Ta CHUIBHUX IaTgopm
BIJICTE’)KEHHSI J03BOJISIE BCIM 3alllKaBJICHUM CTOPOHAM, BKJIIOYAIOUH
KJIIEHTIB, JIOTICTUYHI KOMIIaHi1, MOCTAa4YaJIbHUKIB, OTPUMYBATU OJIHAKOBY
akTyalibHy 1HGpopmanito. lle chpusie 3MEHIIEHHIO HEMOPO3yMiHb,
MOJIINIIEHHIO TPOAYKTUBHOCTI Ta BUKJIFOYEHHIO TTOMUJIOK.

TakuM YWHOM, 3aBIJIKM TOYHOCTI, IIBHJKOCTI, OIITHMI3aIii
MapuIpyTiB 1 MOKpAIICHHIO KOMYHIKAI[li KOMIIaHIl MOXYTb JOCSITH
OUTBIIOT MPOAYKTHBHOCTI, €()EKTHUBHOCTI Ta 3aJ0BOJICHHS KITIEHTIB.
BukopuctanHs aHaJIITUKHA JAHUX € KPOKOM BIIEPE] Y PO3BUTKY JIOTICTUKHU
B YKpaiHl Ta chpusie MIJBUIICHHIO 11 KOHKYPEHTOCIPOMOKHOCTI Ha
MDKHApOJIHOMY PUHKY.

BukopucTanHsi aHaJIITUKK JTaHUX Y JIOTICTHUIIl Ma€ Oe3Jid mepesar,
OJIHAK BOHO TAaKOX CYNPOBOIKYETbCS TMEBHUMH OOMEKEHHSIMHU.
Posrisinemo ix geranpHiie (Tad. 5).

Xouya BUKOPHUCTAHHS AHATITUKU JaHUX Ma€ CBOiI OOMEXKCHHS,
3arajbHUl BIUIMB 11 3aCTOCYBaHHS Ha MIABUIICHHS €(QEeKTUBHOCTI
JIOTICTUYHUX  MOPOILECIB  YKPAiHCBKUX  KOMIIAHIM  He3alepeuyHuil.
[IpaBunbHa iHTErpaiis, 30ip Ta aHali3 JaHUX J03BOJISIOTH OTPUMYBATH
3Ha4YHI TepeBaru B IUIAHI MOKPAIIEHHS MPOIYKTUBHOCTI, ONTHUMI3AIlll
peCypciB 1 MOJIMNIIEHHS KJIIEHTCHKOTO CEPBICY.

BropoBakeHHsT YIOCKOHAJICHUX CUCTEM BIJICTEKECHHS € BaXXKJIUBUM
KPOKOM Yy PO3BUTKY JIOTICTUKKM B YkpaiHi. Lli cucremu m03BOISIOTH
KOMIaHISIM OTPUMYBAaTH TOYHI Ta aKTyajbHl JIaHl PO CTaH BAaHTAXY 1
MOKpaIyBaTu €(OEKTUBHICTh JIOTICTUYHUX TporieciB. Jis Toro mo0b i
CUCTEMHU OyJM aKTyaIbHUMHM Ta KOHKYPEHTOCHPOMO>KHUMH, HEOOXIJHI
MEBH1 KPOKU 1010 iX YOCKOHAJICHHS, & CaME:

— BJIIOCKOHAJICHHS 3BOPOTHOTO 3B'SI3KY 3 KIIIEHTAMU Ta MOXKJIUBICTh
KJIIEHTaM OTPUMYBATH aKTyallbHYy 1H(oOpMaIlio Mpo MiCIEe3HAXOMKEHHS
cBoro BanTtaxy. HeoOxigHe po3MIMpPEHHs CUCTEMH CIIOBIIEHb, BKIIIOYal0-
g SMS-noB1IOMIIEHHS, €IEKTPOHHY MOMTY a00 yaT-00Tu. Lle 3MeHIuTh
noTpely B Tesie)OHHUX A3BIHKAX Ta MOKPAIIMUTh 3aJ0BOJICHICTb KJI1€HTIB;
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Tabnuys 5

HepeBarn Ta HeIlO.]IiKH AHAJITHKH BEeJIMKHX JAaHHUX

[lepeBaru Onuc nepeBaru Henomniku Onuc HeoIIKY
3poctaHHa  |AHaNITHKa JaHUX J103BO- (BapTicTe Ta |BrpoBamkeHHs aHATITUKH
e(EKTUBHOCTI |Isl€ KOMIIAH1IM 3HaWTH  |JOCTYMHICTh |[JaHUX MOXE OyTH

ONTUMAaJbHI PIIIICHHS, 10 JOPOTHUM IPOLIECOM,
CIPHSIIOTH 30UTBITICHHIO 0COOJIMBO JIJIs1 MEHILIUX
IPOAYKTUBHOCTI Ta eek- komnaniii. [Totpeba y
TUBHOCTI JIOTICTUYHHUX BHUCOKOKBaITI(h1KOBAaHUX
npotieciB. JI03BoJsie BU- (daxiBISX Ta IHBECTULIISIX Y
TISITH TIOTEHIIIHI Tpo06- MporpamMHe 3a0e3MeueHHs
JIEMU Ta MPOTHO3YBATH Ta 00JIaJHAHHS MOXKYTh
HEraTUBH1 HACIIIKYU JIJIs CTaTH MEePEIIKOI0I0 IS
IIBUIKOTO BTPYYaHHS Ta JESIKUX KOMITaH1i
BUIMPABJICHHS CUTYaIll
Bnockona- Ananituka nanux Hajae |Kondinen- |BukopuctanHs aHamITUKA
JICHHS KOMIaHISM JIeTaJIbH1 IAHICTh T4 | JJAHUX BUMAarae 300py,
OPUMHATTS | 1HCAlTH Ta 00'€eKTUBHY | Oe3neka 30epeXeHHs Ta
pilIeHb OCHOBY ISl IPUMHATTS 00poOJIEHHS BETUKOI
CTpaTeriyHuX 1 KinbKocTi iH(popmartii. Le
TaKTUYHUX PIIIEHb. MO€E CTBOPIOBATH
Jlomomarae KoMmnaHisim PUBHKH 1100
PO3YMITH iXHI mOoTpeOHn KOH(}1IEeHIIIMHOCTI Ta
Ta MOKJIMBOCTI, CIIPHSIE 0e3IeKu TaHuX, 0COOJIUBO
ONTUMAIBHOMY B pa3i HEIOCTATHHOTO
BUKOPHUCTAHHIO PECYPCiB 3aCTOCYBaHHS 3aXO/liB
Ta IJIaHYBaHHIO Oe3nexu
Brnockona- | 3aBasiku aHaMITHUIN Henocrarus | EhexTtuBHe BUKOpUCTaH-
JICHHS JAHUX KOMIaHii MOXYTh |MIATOTOBKA | HsI aHATITUKY JTaHUX T10-
KJIIEHTCHKOTO | KpaIlle PO3YyMITH nepcoHany | Tpedye BUCOKOKBaTI(PIKO-
cepBicy MOTpeOUu Ta BUMOTH BaHUX (paxiBIIiB, SIK1 BMi-

KJIIE€HTIB, IO J103BOJISIE
[T IBUIIATH
3a10BOJIEHICTH KJIICHTIB
1 HOJIIIINTH SIKICTh
00CITyroByBaHHs

I0Th aHAJTI3yBaTH JaH1 Ta
3HAUTH KOPUCHI PE3YIib-
tatu. HenocratHusa maro-
TOBKa MEPCOHAITY MOXKE
CYTTE€BO OOMEKUTHU
KOPHCTD, IKY KOMIaHii
OTPUMYIOTH BiJl
AHATITUKN JaHUX

Iicepeno: cghopmosano asmopamu.
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— aBToMaruzaiisa 300py Ta OOpOOJEHHS IaHUX, MOJEpHI3allis
cucteMu 300py Ta OOpOOKM AaHUX JUISI OTPUMaHHS  OUIBIIOL
aBToMaru3alli. BukopuctaHas cy4aCcHUX MPOTPAMHHUX 1HCTPYMEHTIB Ta
aHATITUYHUX TJIaTGOPM MO3BOJIMTH IIBHJIIEC 1 TOYHINIEC aHATI3yBaTH
BEJIMKI 00CATH JaHUX, 110 IPUBE/E 10 €(PEKTUBHOTO MIPUHHATTS PIllICHb;

— BIPOBAKCHHS AHATITUKU JaHUX. BHUKOpPUCTaHHS aHaTITUKU
JaHUX JJIs OTPUMAaHHS 1HCAWTIB 3 BEJIUKUX OOCATIB 310paHUX JaHUX.
AHaJliTUKA TaHUX JOMOMOKE BUSBUTH MOTEHIIMHI TPOOJIEeMH, 3pO3YyMITH
KJIFOUOB1 TPEHIU Ta MPUUHATH BIAMOBIAHI PIMICHHS AJIS MOKPAICHHS
e(eKTUBHOCTI;

— 3a0e3rneueHHS Oe3leKku JaHuX. 3axHUCT Ta Oe3leka 310paHux
JAHUX, HEOOXIIHMX JaHUX TEXHOJIOTIYHMX Ta OpraHizalliiHuX 3axO0/1B
IU1s1 3a1001raHHsI HECAaHKI[IOHOBAHOMY JIOCTYITY 1 BTpATi JaHUX.

BrockoHaneHHs ICHYIOUUX CUCTEM BIJICTEKEHHS € KIIFOYOBUM (haK-
TOPOM JiJIs1 MOJIIIIIEHHS JIOTICTUYHUX MTPOLECIB B YKpaiHi. Bukopucranus
CydyacHHX TEXHOJIOT1H, aBTOMarm3alis 300py Ta oOpoOJeHHS AaHuX,
MOKpAIEHUH 3BOPOTHUM 3B'A30K 3 KIIIEHTAMHM, 1HTETpaIlisl 3 TapTHEPaAMHU
Ta BIPOBAKCHHS aHATITUKU JaHUX MOXYTb IIPUBECTH JI0 OUIBII TOYHOL
Ta e(PEKTUBHOI CHCTEMH BIJICTCKCHHS B JIOTICTHYHUX KOMITaHIsX.

3axuct Ta Oe3neka 310paHUX  —— OCHOBHI 3aBJaHHS, SKI
NOTPEOYIOTh TOCTIMHOTO BAOCKOHAJIEHHS 1 3YCHWJIb Bl YKPaiHCBKHUX
JIOTICTUYHUX KOMIIaHIN Ta Iep:KaBHUX OpPraHiB.

BropoBakeHHsT aHATITAKU JaHUX Y JOTICTUYHI MPOIECU € TaKOXK
KJIIFOYOBUM  (DaKTOPOM JUIsl JOCATHEHHS OUIbIIOi €()EKTUBHOCTI Ta
KOHKypeHTOCTIpoMOxkHOCTI kommaHii TJIC. Amnamiz 310paHuX JaHHUX
JoTIOMarae BUSIBUTH TEHJCHINI, BJOCKOHAJIUTH TPUUHSITTSA pillleHb Ta
iaHyBaHHA. [IpoTe BIpoBaIXKeHHS aHAMITUKU JAHUX TAKOX BHUMAarae
HasiBHOCTI HasiexkHoi IT-iHQpacTpykTypH, XOpOIIOi SKOCTI JaHUX Ta
KBaJTi()iKOBAaHOTO MEPCOHAITY.

YKpaiHChK1 JIOTICTUYHI KOMITaHIi MOXYTb JIOJaTKOBO IOKPAIIUTH
CBOI0O KOHKYPEHTOCHPOMOXHICTh HUISIXOM BIPOBA/)KEHHSI CY4YacCHUX
CUCTEM BIACTEXEHHS, IO JI03BOJISIIOTh OTPUMYBATU TOUYHY 1H(GOPMAIIIO
OpO BaHTaX Ta MICIE3HAXOMKEHH. BUKOpHUCTaHHS  Cy4YacHUX
TEXHOJIOT1M, aBTOMAaTH3allisl Ta IHTErpaiiss 3 MapTHEpaMU MOXKYTh
JOTIOMOI'TH B YIOCKOHAJICHH] ITUX CUCTEM.

3arajioMm, JIOTICTMKAa B YKpaiHl Mae 3HAYHUM TOTEHINan JIs
PO3BUTKY. Peanizaliisi pekoMeHAaIlli 1010 BAOCKOHAJICHHS JTOTICTUYHUX
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IPOIIECIB  CHPHUSATHME 3a0€3MEUCHHIO MOAAJBIIOr0 IMporpecy Ta
PO3IIUPEHHIO JIOTICTUYHOI CUCTeMH YKpaiHu. Temnu po3BUTKY
JIOTICTUKHU 3HAYHUM YMHOM 3JI€KaTh BiJI aKTUBHOCTI YYaCHUKIB PUHKY,
CIIBPOOITHUIITBA 3 TMapTHEPAMHM Ta PO3YMIHHSI 3arajibHUX TEHJACHIIIN
PO3BUTKY CBITOBOI JIOT1ICTHKH.

AHaJti3 pO3BUTKY JIOTICTUKY B YKpaiHi MOKa3aB 3HaYHUI MPOrpec 1
noTEeHLiaN y 1i#l cdepl ekoHOMIKH. Tak, 3a OCTaHH1 POKHU CIIOCTEPITAETHCS
3HQYHE 3pOCTaHHS  OOCSTIB  TPAHCHOPTHO-JIOTICTUYHUX  TOCHYT,
1HQPACTPYKTYPHUX MPOEKTIB Ta YJIOCKOHAJIEHHS JIOTICTUYHUX CEPBICIB
[18-20]. [IpoTe € eBHI BUKIUKY Ta 3aBJIaHH, K1 TOTPEOYIOTh YBaru JIs
MOAAJBIIIOTO PO3BUTKY.

Y KoHTEKCTI Tyio0ai3aliii Ta MOCUJIEHOI KOHKYPEHIIil aHaJlITHUKa J1a-
HUX B JIOTICTHUIl YKpaiHU BUCTYMAE K CTPATEriYHUNA IHCTPYMEHT JJIs i
BUILICHHSI KOHKYPEHTOCIPOMOKHOCTI Ta €(peKTUBHOCTI. BuUkopucTaHHs
BEJIUKUX JTAHUX J03BOJISE TIUOIIE PO3YMITH JIOTICTUYHI TOTPEOU, BUSBIISI-
TH CKJIQJHOIIII B JIAHIFOraX MOCTAaYaHHs Ta PO3pOOJISITH I1JIbOB1 PIIICHHS.

CyuacHi aIrOpUTMH aHATITUKHU JAaHUX 3/JaTHI OMpallbOBYBaTH CKJa-
JIH1 JaTaceTH B peaIbHOMY 4aci, HaJal0ui KOMIaHISIM MO>KJIUBICTb MPOT-
HO3YBaTH JIOTICTUYHI PU3UKH, ONITUMI30BYBAaTH MAPILIPYTH Ta MIHIMI3yBa-
T BUTpaTu. lle He TUIbKK 03BOJISIE MIIBUIIUTA PEHTAOENIBHICTD, aJle U
BIJIMOBIJATH MOTpeOaM pUHKY HIBHUIIE 32 KOHKYPEHTIB.

JlogaTKOBO aHANITUKA JAHWX CIPUSE CTBOPEHHIO MPO30PUX
JIOTICTUYHUX JIAHIIOT1B, 3a0€3IeUyI0YH M1JIBUILECHY BiJAMOBIIAJBHICTh Ta
JOBIpY MIX yciMa y4yacHUKaMH mporuecy. Lle, y cBorw uepry, crpuse
M1JIBUIICHHIO SIKOCTI 00CIyrOBYBaHHS Ta 3aJJ0BOJICHOCTI KJIIE€HTIB.

['muOokuii aHami3 HaHUX MOXKE PO3KPUTH MPHUXOBaHI 3aJEKHOCTI 1
1a0JI0HU Y JIOTICTUYHMX MOTOKAaX, IO JI03BOJISIE ONITUMI3YBaTH PECYPCH
Ta TIJBUINYBaTH IIBUAKICTh pearyBaHHs Ha 30BHIIIHI BHUKJIMKH.
AJTanTHBHI MOJIEJl, OCHOBaH1 Ha peaJIbHUX JIaHUX, MOXKYTh JIOTIOMOTTH Y
MJIaHyBaHHI Ta OPUNUHATTI ONTUMAIBHUX PIIICHb B IMHAMIYHOMY O13HEC-
CepeJIOBHIIII.

BonHouac aHaniTUKa JaHUX Yy JIOTICTHUIIl AKTHUBIZYE PO3BUTOK
NEepPCOHAI30BAaHUX CEpBICIB. BUBYEHHS aHUX MPO MOMUT, MOBEAIHKY
CIIO’KMBAYIB Ta JIOTICTUYHI MOTPEOH KJIEHTIB JO3BOJISIOTH (DOPMYBATH
1HIAMBIyaJIbH1 TPOMO3UIIIi, MIJABUINYIOYM TaKUM YHUHOM JIOSJIBHICTH 1
3a/10BOJICHICTD KJII€HTIB.

OCHOBHUY MPUHITUIT AHATITUKH B JIOTICTHUII TOJISITAE B TOMY, 1100
NepeTBOPUTH 1H(POpMaliitHUM MOTIK HA LIHHICHUN pecypc, SIKUM Beae 10
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OuTblIOi  €(PEeKTUBHOCTI, 3HWIKEHHS BUTpaT Ta  CTPATET14HOIO
MO3UIIIOHYBAaHHS HA PUHKY.

[Insx 10 cTanoro po3BUTKY raiysi nepeadavyac akTUBHE BTpyYaHHs
YYaCHUKIB PUHKY, CHIBPOOITHUIITBO 3 MApTHEpaMH Ta BUKOPUCTAHHS
Cy4YacHUX TEXHOJIOTiM. 3aBAsSKM BIAMOBIAHIA CTparTerii JIOTiCTUYHI
KoMmmaHii B YKpaiHI MOXYyTb JOCSATTH 3HAYHOTO  ITIIBHUIIICHHS
€(EeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI.

PO3BUTOK pUHKY TEXHOJIOT1H aHATITHKU JaHUX TPUBOJAUTH JI0 MTOSBU
HOBUX pIlIEHh Ta I1HCTPYMEHTIB, SKi JOMOMArarTh BIPOBAIKYBATH
AHAJIITUKY JAHUX Y JIOTICTUYHHUX KOMITaHIsAX. Bucoka KOHKypeHIisT MIXK
NOCTaYaJbHUKAMH IIMX TEXHOJOTIM chpusie 3HWKEHHIO BapTOCTi
PO3pO0OJIEHHS, BOPOBAXKEHHS Ta MIJITPUMKHA CUCTEM aHATI3Y JaHHX.

PozmivpenHs oCBITH Ta HaBYaHHS MEPCOHATY, & TAKOX 3POCTaHHSA
pOJIi aHAITUKU BUMAara€e HasBHOCTI KBaJli(pIKOBAHMX CIELIATICTIB, SKi
MOXXYTb €(pEKTHBHO BUKOPHUCTOBYBATH HOBI TEXHOJIOTIi Ta IHCTPYMEHTH
aHaTITUKK JaHuX. HaBuaHHsS mepcoHanmy Ta po3BUTOK HEOOXITHUX HABU-
YOK JJOMTOMAararTh KOMIIAHIsIM CTaTH OUIBII KOHKYPEHTOCITPOMOKHUMH.

PO3BUTOK aHANITUKH B JIOTICTUYHIN raimy3i Y KpaiHd MO€ IPUBECTU
710 TIOJIINIIIEHHSI TPOIECIB MJIAHYBAHHS Ta IPUUHSTTS PIIICHb, 3HUKEHHS
BUTpAaT 1 TMOKpalleHHs  SKocTi  oOciyroByBaHHs. EdexTuBHe
BUKOPUCTAHHS aHATITUKU JTAHUX MOKE TAaKOXK 3a0€3MEeUYUTH KOMITaHISIM
nepeBary HaJl KOHKYpEHTaMU Ta CTaTH JpaiBepOM PO3BUTKY B IIiil ramysi.

BapTo 3a3HaunTH, 1110 YCMiX BIPOBaI)KEHHS aHATITUKY TaHUX BUMa-
ra€ IMOCTIMHOI MIATPUMKH, PO3YMIHHS KJIIOUOBHX BHUKJIMKIB Ta MOTPEO
KOMIIaH1i, a TaKO TOTOBHOCTI JI0 BHECEHHS 3MIH y O13Hec-mporecu. He-
3BaYKAIOYH Ha I1e, MEPCIEKTUBU PO3BUTKY aHATITUKH B JIOTICTUYHIN ramysi
VYkpainu € 0OHaIJIMBUMH 1 BapTI yYBaru IJis BCIX YYaCHUKIB PUHKY.

BucHoBok. TakuM 4MHOM, y Tpoleci JOCHIIKEHHSI CUTYyallil B
JIOTICTUYHIN ramy3i YKpainu OyJi0o BUABJIEHO Psiji BAXKIUBHUX aCMEKTIB, K1
BIUIMBAIOTh Ha 1i CTaH Ta MEPCHEKTHBU po3BUTKY. OCHOBHaA yBara OyJja
OpUALIeHa aHalli3y BUKJIMKIB, 3 SIKUMH CTUKA€THCA Taly3b Y KOHTEKCTI
1HTerpalii Cy4acHMX TEXHOJIOT1A aHaJITUKWA JaHWUX. BcTaHoBIEHO, 1110
IHTerpallisl Cy4YaCHHUX TEXHOJOTIM aHaJITUKA JaHUX Y JIOTICTUYHUM
CeKTOp VYKpaiHH MOXKE CTaTH KIIYOBUM (DAKTOPOM MOKpAIECHHS
e(eKTUBHOCTI AISIBHOCTI, ONTUMI3AIi BUTPAT Ta MIIBHUIIECHHS SKOCTI
nocayr. TakoX BU3HAYEHO 3HAYYIIICTh CTPATEridYHOTO TUIAHYBAaHHS Ta
B3a€MO/I11 YCIX 3aIliKaBJIECHUX CTOPIH (CTEHKXOJEPIB) 3 METOIO CIIPUSHHS
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1HTerpallii TeXHOJIOT1 aHAITUKUA JIaHUX Y JOTICTUYHUN cekTop. Bcee 1e
CBIIYUTH MPO T€, 1110 JIOTICTUYHA Taly3b Y KpaiHU CTOITh Nepe]] BETUKUMHU
MOXJIMBOCTSIMU Ta BUKJIMKAMH, MOB'S3aHUMU 3 aJIaNTalll€l0 JO HOBITHIX
TEXHOJIOT1M. AKTUBHUHN KypC Ha 1HHOBAIIli Ta TTIMOOKUI aHaI13 TOTOYHOL
CUTyallli MOXYTh CTaTHU KJIIOYEM JI0 YCIIXYy Yy MalOyTHbOMY PO3BUTKY
JIOTICTUYHO1 CUCTEMHU.
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Abstract. Data analytics is a vital component of modern logistics management in Ukraine.
It relies on methods and tools for processing, analyzing, and interpreting large volumes of data
with the aim of discovering useful relationships, patterns, and peculiarities of the functioning of
logistics systems. One of the key aspects of data analytics is data collection and processing. This
requires having a structured database that can be accessed to obtain the necessary data. The data
collection process may involve various sources such as logistics systems, reference information,
electronic databases, and more. After collecting the data, it is essential to process and prepare
them for further analysis. Another crucial aspect of data analytics is data analysis and
interpretation. Various methods and tools are used for this, including statistical analysis, machine
learning, analytical models, etc. Data analysis enables the detection of trends, dependencies, and
hidden information that can be valuable for decision-making in logistics processes. Data
interpretation involves seeking meaning and significance of the obtained results and converting
them into practical recommendations and strategic decisions.

The importance of data analytics in logistics processes cannot be overstated. In today's
environment, when the Ukrainian market is becoming increasingly competitive, the ability to
analyze information quickly and efficiently can be a decisive factor for success. The third key aspect
is the use of the data obtained. After analyzing and interpreting the information, companies must
be able to implement the knowledge gained into their logistics strategies. This may include
optimizing supply chains, improving customer experience, or introducing new technologies.

Data analytics plays a key role in modern logistics management. It allows companies not
only to understand the current state of the market, but also to predict future trends, adapt to
changes, and remain competitive. To use data analytics effectively, organizations must invest in
developing their analytical capabilities, including staff training, implementing the latest
technologies, and creating effective mechanisms for collecting and processing data.

Key words: logistics systems, data analytics, big data, transportation routes, supplies,
material flows, warehouse facilities, transportation and logistics system.
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Kadenpa wmenemxmenty, XapkiBCbKUN HAI[lOHAIBHUM aBTOMOO1JIBHO-
TOPO’KHIM yHiBepcuTeT, By 1. Myaporo, 25, M. XapkiB, Ykpaina, 61002.

Anomauia. Y cmammi po3enadaiomvcs GUKIUKU, WO CMOSAMb neped mMpaHCNOpPmHO-
JIOICMUYHUMU NIONPUEMCIMBAMU 8 YMOBAX BOEHHO20 KOHGIIKMY ma 0OMmedcens Y (hyHKYIOHYBAHHI.
Hocnioxcyemovcsa  sadxcaugicms  IHHOBAYIUHO20 YNPAGNIHHA MA CMAN020 DO3GUMKY 6 UbOMY
KOHmexcmi. Bucgimieno ponb asmompancnopmuux KOMNauitl y 6i0HOGIEHHI, CIManiomy pO3GUMK)
KpPaiHu, a maKoic 8aiCIUBiCms KOPHOPAMUBHO20 MAUM-MEHeOHCMeHM)y ma inmezpayii NpUHYunie
CMano2o po3eUmKy 01 00CACHeHHs egheKmueHocmi i cmanocmi 8 ymosax eukiuxis. IIposedeno
meopemuyHi OOCNIONHCEHHs ICHYIOUUX NI0X00I8 00 KOPNOpAmueHo20 YNpAGliHHA. [[ocniodxiceHo
8ANCIUBICMb [HHOBAYINIHO20 YNPABNIHHA MA CMAN020 PO3BUMKY nionpuemcms. Brasano na
gi0CymHicmb  cucmemu  IHHOBAYIUHO-OPIEHMOBAHO020  KOPNOPAMUBHO20 — VNPABIIHHA — Ma
HeoOXiOHIicmb pO3POOKU KOMNIEKCHO20 NiOX00y, AKUl 00'€0OHye cmanuil po3eUmox, maum-
MeHeOHCMeHm U IHHOBAYIUHI NPaKmuKy OJisi OOCACHEHHs 2APMOHIL 8 cucmemi KOPpRopamueHo2o
VNPABNIHHSA NIONPUEMCINEAMU MPAHCHOPMHO-T02ICMUYHOI cghepu.

Llinnio  pobomu € pospobka Mmoldeni cucmemu KOPHOPAMUBHO20  IHHOBAYIUHO-
OPIEHMOBANHO20 YNPABIHHSA ABMOMPAHCNOPMHUM NIONPUEMCMBOM, WO OA3YEMbCA HA iHMe2payii
NPUHYUNIE CMANo20 PO3BUMKY MA epeKmueHoc0 KOPNOPAMUEHO20 MAUM-MEeHeONCMEHM)Y.
Yoockonanena cucmema xopnopamunozo ynpasiiHusa 6 KOHMexKcmi niONpUEMCmMe mpaHcnopmHo-
JIO2ICMUYHO20 KOMNIEKCY BUSHAUAEMbCS 8IONOBIOHO 00 306HIUHBLO20 CepedosUUa Ma BKIIOYAE
KII0408I AcneKmu KOPHopamueHo20 MeHeOdcmenmy. Bniue 306niwnboco cepedosuwa Ha
no6yoogy cucmemu KOPNOpaAmMuEHO20 YHPAGIIHHA OCHOBAHUL HA pPO32TA0l eKOHOMIYHUX,
COYIANbHO-NONIMUYHUX MA eKOJO2IYHUX (akmopie, AKi gopmytoms cmpameiyHi nioxoou i
Qyukyionysannsa kopnopayii. O6'ekmom  ynpaeniHMa € NIONPUEMCMBO  MPAHCHOPIMHO-
JIO2ICMUYHO20 CeKmopy, fKe NompeOye egeKmueHo2o YNpaeniHHa Cc60€lo OifANbHICMI0 ma
pecypcamu 075t 00CAcHeHHs. cmano2o po3sumky. Cyo'ekmom ynpasninHa 6UCMYnae KepieHuymeo
Ma GNACHUKU NIONPUEMCMEA, AKI 30ILCHIOIOMb cmpameziune NAAHY8aHHA, PO3POOKY NONIMUK i
BNPOBAOICYIOMD IX HA NPAKMUYI.

3anpononosano cucmemy KOpnopamueHo2o YNPAGLiHHA HA OCHOBI CUCMEMHO20 NiOX00Y,
KA BKIIOYAE OCHOBHI niocucmemu: cmpameziune IHHO8aYiliHe YNPAaeiiHHsA O/ 3a0e3nedenHs.
CMano2o po36UMKY, eKONOSIYHUL MEHeONCMeHM, COYIANbHULL MEHEeONCMEHM, eKOHOMIUHe
VIPAGNIHHSA, [HHOBAYIUHUL MEHeONCMEeHM, YAPAGIIHHA JAHYIO2AMU NOCMABOK, B3AEMOOI0 3i
cmetikxondepamu ma QyHKyionanvui niocucmemu. QyHKyioHanrbHe YNPAGIiHHA BKIIOUAE 8 cebe
Kepy6auHs pIisHUMU @DYHKYIOHANIbHUMU RniOcUucCmemMamu, MmMaxkumu 5K iHaHcu, Mapkemune,
supoonuymeo ma inwi. Koscna 3 yux niocucmem mae c80i KOHKpemHui 3a80aHHA MA 83AEMO38 3K
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071 3a0e3neuents epeKmugHo20 YNpasninHa ma 00CACHEeHHs CMpame2ivHux yinetl nionpuemMcmaa.
3anpononosana cucmema KOPNOPAMuSHO20 YNPAGNIHHA OONOMOdCE ABMOMPAHCHOPIMHUM
nionpuemMcmeam 3abesnedumu Cmanuil po3eUmox, ONMUMIZY8amu YNPaeIiHHA pecypcamu ma
3aMUUAMUCS KOHKYPEHMOCNPOMONCHUMU Y 3MIHHOMY 308HIUHbOMY CEPEOOSULYI.

Knwuosi cnoea: kopnopamuene YnpaeuinHHsa, CMeUKXOA0epu, cucmema YNpasiiHHs,
nepcoHal, iHHO8AYIUHUL NIOXIO, CIMANUL PO36UMOK, MAUM-MEHEeOHNCMEHM.

IHocranoBka npooJieMu. [TinnpuemcTBa TPAHCIIOPTHO-
JIOTICTUYHOTO CEKTOpY VYKpaiHu 3ITOBXYIOThCA 3 BUKJIUKAMU 1
HeOe3leKaMHy, IO CYIPOBOKYIOTh CydaCHE CBITOBE IIOJITUYHE Ta
reOnOITUYHE OTOYCHHS. BoeHHUN KOHOIIKT CTBOPUB HECTPUSITIUBI
yMOBU Ui ()YHKI[IOHYBAaHHS €KOHOMIKM Ta YHUCJIECHHHUX c(ep KHUTTS,
BKJIIOUAIOYM TPAHCHOPTHY Taly3b. Y TaKUX HaJA3BUYaWHUX OOCTaBHHAX
MiANPUEMCTBA, 30KpeMa aBTOTPAHCIIOPTHI KOMIIaHii, BIiAIrparoTh
BOXJIMBY POJIb Y BiTHOBJICHHI Ta 3a0€3ME€YEHHI CTAJIOT0 PO3BUTKY KPaiHH.

ABTOTpaHCIIOPTHA Taly3b YKpaiHU BIJJOMa CBOEH KJIIOUYOBOKO
POJUTIO Y HalllOHAIBHIM €KOHOMIII, SIK HEB1I'€MHOI0 YaCTHHOO JIaHIIOTa
MOCTa4yaHHs TOBapiB Ta nociayr. OQHaK B yMOBaxX BOEHHOTO KOH(DIIIKTY Ta
CKOHOMIYHUX OOMEXeHb (YHKI[IOHYBaHHS aBTOTPAHCIIOPTY CTae
CKJIQJHUM 3aBJIaHHSAM, SKE€ NOTpeOye I1HHOBAIIMHOTO 1 CHCTEMHOIO
niaxoay A0 ynpapiiHHA. [lomyk NHUISXIB TOKpAIIeHHS isJIbHOCTI
TPAHCIIOPTHO-JIOTICTUYHUX  KOMIAHIA y  TaKUX  HAJA3BUYANHUX
oOcTaBUHAX 1 BIPOBAKECHHS MPUHIUIIB CTAJIOr0 PO3BUTKY CTAalOTh
KPUTUYHUMHU HE JIMIIE JIsi €KOHOMIYHOTO BiJIHOBJIEHHS, aje ¥ i
3a0e31eueHHs CTab1IbHOCTI Ta PO3BUTKY KpPaiHU B LILJIOMY.

CyuacHi BUKJIUKU CTaBIIATh MEPe] aBTOTPAHCIOPTHUMH TIIIPUEM-
CTBAMU 3aBJIaHHS IM1ABUIIECHHS IPOAYKTUBHOCTI Ta PAIllOHATLHOTO BUKO-
PUCTaHHS PECYpPCiB 3 METOI 3a0€3MEUCHHS CTAJOro PO3BUTKY 1 BHXKH-
BaHHS. EQeKTUBHUI KOPIIOPATUBHUN TallM-MEHEI)KMEHT CTA€ KIIFOYOBUM
(akTOpOM ymIpaBIliHHS pecypcaMu, OCOOJIMBO B yMOBaX 0OMeXeHO1 1H(-
pacTpyKTypu Ta 3arpo3 Oe3neku. He MeHIII BaXXJIMBUM € BIPOBAJKCHHS
MPUHITUITB CTAJIOTO PO3BUTKY, 110 Mepeadayae BIPOBAKEHHS 1HHOBAIIM
Ta 3MiH Y KOPIOPATUBHOMY yIIPaBII1HHI, CIIPSIMOBAHUX Ha 30aJTaHCOBAHUM
PO3BUTOK 1 30€pekeHHs MNOpUPOJHUX pecypciB. ToMy mnorpelye
O0COOJIUBOTO  JOCHIIKEHHS KOHIEMIli 1HHOBALIMHO-OPIEHTOBAHOIO
KOpPIIOPAaTUBHOTO YIPaBIIHHSA 3 AaKIEHTOM Ha CTaJuil PO3BUTOK Ta
KOPIOPATUBHUN TalM-MEHEIKMEHT. B 11bOMy KOHTEKCTI HaJA3BHYAMHO
BXKJIMBO HE JIUIIE PO3POOUTH CUCTEMY KOPIOPATUBHOTO YIPABJIIHHA Ha
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3acajax CTajJoro PO3BUTKY, aj€ TaKOX IHTErpyBaTH AacIeKTH Tam-
MEHEPKMEHTY 1151 3a0€3MeueHHsT €PEKTUBHOCTI Ta CTAJIOCTI JisJIbHOCTI.
AHaJIi3 OCTAHHIX J0CJizKeHb i myOJikamniil. B HaykoBiii tiTeparty-
pl IIUPOKO MPEACTABIICHI PE3YJIbTaTH TEOPETUYHUX JIOCIIJKEHb PI3HUX
aCIeKTIB  KOPMOPATHUBHOIO  YIPaBIIHHS:  BapTICHO-OPIEHTOBAHOIO
KOPIIOPATUBHOTO yIpaBIiHHA HaBeAeHOo B mpaisgx T.B. Momora [1],
M.A. Uyra [2] Ta iHmwmX [3-5]; IHHICHO-OPIEHTOBAHOTO — Y MpaIsgx
M. Boiiko [6] Ta iHIIKX aBTOPIB [7-8]; KOMIIETEHTHO-OPIEHTOBAHOTO — Y
npaisx O.A. Xinyxu [9], O.B. Aped'eBoi [10]; mporiecHO-0pi€HTOBAHOIO
yOpaBJiHHS BHUCBITIEHO B mpaipix [11-13]; pecypcHo-byHKITIOHATBHUN
M1X17 10 YIpaBiaiHHS y pobdoTax [14-15]; Ta 6araro iHmumx niaxoais [16].
Metoo0r1s1 TOCIPKEHHSI KOPIIOPATUBHOTO YIPABIIHHSA MAa€ «IEBHY
CKJICKTUYHICTh KOHIICMIII1 SIK YIPaBIIHCHKOTO (peHOMEHA, OCKUJIBKA BOHA
chopMyBaiacst 3a JOMOMOTOI O0'€THaHHS B €IMHE I11JI€ IHCTUTYLIMHUX,
opraHizamiiHux, (iHaHCOBUX, TMPABOBUX, KOMYHIKATUBHUX Ta
COIlIaJIbHUX aCIIeKTIB YIPaBIIHHS KOPIOPATUBHUMU CTPYKTypamm» [17].
[Is1 exkJeKTUUYHICTh BiIOOpa)ka€ CKJIAIHY HIPUPOAY KOPIOPATUBHOTO
yIpaBJIiHHS Ta HEOOX1THICTh PO3MIISAATH MOTO0 3 PI3HUX PaKypPCIB.
baraTo nmocnikeHb BiJ3HAYaIOTh 3POCTAKOUYUN IHTEPEC HAYKOBIIIB
710 1THHOBAI[IMHO-OPIEHTOBAHOTO YIPABIIHHS MiANPUEMCTBOM 1 O BIIPO-
BaJPKCHHSI 1HHOBAIlI B KOpHopaTUBHOMY yripaBiiHHI [18-27]. Cyuachi
KOMMAaHIi BIIYYBAalOTh MOTPEOYy B MOCTIMHOMY MOIIYKY HOBHUX 1€l Ta
pILIEHb JIS NIATPUMKH KOHKYPEHTOCIIPOMOXHOCTI 1 CTaJI0r0 PO3BUTKY.
barato BITUM3HSHUX Ta 3apyOlKHHUX BYEHHMX aKIEHTYIOTh Ha
3HAYEHHI CTAJIOTO PO3BUTKY B KOHTEKCT] IHHOBAI[IMHOTO YIIPaBIiHHS [28-
32]. binpmie KoOMIaHIA pO3rAalOTh COILIadbHY, E€KOHOMIYHY Ta
€KOJIOTIYHY BiJMOBIIAbHICTh SIK HEBIIJIBHY YaCTUHY CBO€I CTpaTerii.
BonHouac moBHa aganTailisi 1 TpakTU4YHA MOOYA0Ba MPOIIECIB 1HHO-
BaIlIHHOTO BJIOCKOHAJEHHS CHUCTEMHU KOPIIOPATMBHOTO YIPABIIHHS Ha
HIJMPUEMCTBI € TIOKH HEJIOCTaTHBhOI. baraTto AoCHi»KeHb BUCBITIIOIOTh
BAXKJIUBICTh CUCTEMHOTO MiAXOY J0 KOPIIOPATUBHOTO YIIPABIIHHS, SKUM
BpPaxoBy€ BCl aCMEKTH ISUIbHOCTI KOMIAHII Ta iX B3a€MO3B'A3KH, alie
MPAKTAYHO BIJICYTHS cucTremMa 1HHOBAI[IMHO-OPIEHTOBAHOTO
KOpPIIOPaTUBHOTO ympaBiiHHA. [le 0OyMOBIIO€ MOJANBIIMI MOLIYK
IHCTPYMEHTAaPII0 1 CTBOPEHHS YMOB JIJIsl BAKOPUCTAHHSI HEPEATI30BaHOTO
NOTEHLIATY PO3BUTKY MIANPUEMCTB aBTOMOOLIBHOTO TPAHCIOPTY 1
yOpaBIiHHS UMY OPOIleCaMU 3a paXyHOK 1HHOBATH3allll yIPaBIIHChKUX
YUHHUKIB Ta 1X MBUAKOI peaiizallii.
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Y  pocnmipkeHHsx [33-36] HaArosomyeTrbcs Ha  BaKJIMBOCTI
e(EeKTUBHOTO YIPABIIHHS YacOM JJIsl IOCSTHEHHS YCHiXy MINPUEMCTBA,
aje B HAyKOBIM JITepaTypi Maike HE PO3TJSHYTO 3aCTOCYBAaHHS TalM-
MEHEDKMEHTY B  IHHOBALITHOMY  KOPHOPATUBHOMY  YMPAaBJIiHHI.
EdexTuBHU TaliM-MEHEIPKMEHT JI03BOJISE€ pallioOHaI13yBaTH IPOIECH Ta
30CEPEAUTHUCS HA TOJIOBHUX 3aB/IaHHSX.

3arajibHOIO TEHJCHIIIEID € Te, W0 I1HHOBAIIMHO-OPIEHTOBAHE
KOpPIIOpAaTUBHE YIpaBiaiHHA 3 (OKYCOM Ha CTallMii PO3BUTOK 1
KOPIIOPAaTUBHUM TallM-MEHE)KMEHTOM CTa€ BCE OLIbII BaKJIUBUM JJIs
Cy4acHUX KoMmaH1d. JIOCHIAHUKM aKTMBHO BHUBYAIOTh II0 TEMY, 1 HOBI
JTOCHIIKEHHS POOIATh HIHHUNA BHECOK Y PO3YMIHHS IIMX KOHIEMIIHN 1 1X
BIJIMBY Ha yCHIX MiJIPUEMCTB.

HeBupimeHi ckiaaoBi 3arajibHoi npodjaemMu. BijicyTHICTh TOBHO-
TH Ta CUCTEMHOCT] Y (hOpMYyBaHHI CUCTEMH 1HHOBAI[IHHO-OPIEHTOBAHOTO
KOPIIOPAaTUBHOTO YIPABIIIHHS MEPEIIKOKAIOTh ePEKTUBHOMY (PYHKITIO-
HYBAaHHIO 1 BW)KMBAHHIO MIAMPUEMCTBA Y CKJIAJHUX yMOBaX Cy4acCHOI'O
0i3Hec-cepenoBuia. [IutanHs 1HTErpalii iIHHOBAIIMHUX Ta CTAJIMX ITAXO0-
JiB y KOpIIOPAaTUBHE yIPaBIIHHS 3aJMINAIOTh 0arato acmekTiB JOCTi-
KEHHSI HE pO3TIIAHYTUMU. HeloCTaTHICTh CUCTEMHOCTI ITPH BIPOBAIKEH-
HI IMX TiIXOIB MOXE MPU3BECTH 10 BTPATHU LIIHHUX MOXKJIMBOCTEU JJISI
€()EeKTUBHOTO yIPaBIIIHHS, ONTUMI3aIlli TPOIECIB Ta JOCITHEHHS OaliaH-
COBOT'O PO3BUTKY. Takum 4YMHOM, BUHUKAE MOTpeda y MOCIIKEHHI, SIKE
CIPSIMOBaHE Ha PO3POOKY KOMIUIEKCHOTO MIAXOY J0 KOPIOPATUBHOTO
yIpaBIliHHSA, 110 00'€IHY€ CTANi PO3BUTOK, TAUM-MEHEI)KMEHT 1 IHHOBA-
IIMHI TIPAKTUKUA JIJIS TOCSATHEHHS TapMOHIi B CUCTEM1 KOPHOPaTHBHOIO
YIPaBIIIHHS MIANPUEMCTBAMU TPAHCTIOPTHO-JIOTICTUYHOIL cepH.

@opmyar0BaHHA HIeH cTrarTi. [{imr0 podoT € po3podka mozeni
CUCTEMHU KOPIIOPATMBHOTO IHHOBALIITHO-OPIEHTOBAHOTO YMPABIIHHS
ABTOTPAHCHOPTHUM MIANPUEMCTBOM, W0 0a3yeTbCcsi Ha 1HTErpaii
OPUHLUIIB CTAJIIOr0 PO3BUTKY Ta €()EKTUBHOTI'O KOPHOPATUBHOIO TaiM-
MEHEKMEHTY. lle J03BOJIUTH PO3KPUTH, SK OpraHizalii MOXYTb
CTBOPUTH 1HTETPOBAHY 1HHOBAIIWHO-OPIEHTOBAHY CUCTEMY YMPABIIIHHSI,
sKa CTpUsi€ IHHOBALITHOMY 3pOCTaHHIO, 3a0€31e4y€e CTaIuil PO3BUTOK Ta
e(eKTUBHE BHUKOPUCTAHHS PECYpPCiB, TMOKpallylOuUd TMpU [BOMY
KOHKYPEHTOCITPOMOXHICTH 1 CTIMKICTh HA PUHKY.

Bukiax 0CHOBHOr0 MaTtepiaay A0CTiIKeHH:A. Y MOBU HECTaOIb-
HOCTI Ta 3arpo3 Oe3Merll CTaBIsATh Nepe] KOPIopalisiMy 1 MiAMpUeEMCTBA-
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MU HaJ3BUYalHI 3aBIaHHS, JJIs BUPIMICHHS SKUX HEOOX1THO HOBI IiIXO0-
mu. CrnuyibHUM 1HHOBAIIMHUHN TAX1] 10 KOPIOPATUBHOTO YIIPABIiHHSA, MO~
€THAHUH 3 TAIM-MEHEIKMEHTOM, JI03BOJIUTH 3a0€3MEUUTH CTATUN PO3BU-
TOK MiAMPUEMCTB Ta 30€perTH KOHKYPEHTOCTIPOMOKHICTh B YMOBaX KpH-
3u. s epexTuBHOrO BIIPOBAKEHHS 1HHOBAIlI Y KOPIIOPATUBHY IpaK-
TUKY TOTpiOHA cHucTeMa 1HHOBAIIMHO-OPIEHTOBAHOTO KOPHOPATUBHOTO
ynpaBiinHa. s cucrema 0a3yeThcsi HAa MPUHIUINAX CTAJIOTO PO3BUTKY 1
CUCTEMHOTO MIX0Y, 110 JO3BOJISIE MIAMPUEMCTBAM ONTUMI3YBaTH CBOIO
TISITBHICTD Ta 3a0€3MEYUTH CTATICTh PO3BUTKY.

CuctemMHuU# MAXiJ 10 YIPaBIiHHS J03BOJISE TOCTIAUTH PYHKIIOHY-
BaHHS, PO3BUTOK, CTPYKTYpPY LIJIOT0 (00’ €KTa), BCTAHOBUTU BJIACTUBOCTI
MOT0 4acTUH (EJIEMEHTIB), MPOCTEKUTH B3a€EMO/II1 1 B3a€EMO3B’I3KH MIXK
HUMH [37]. BUKOpUCTaHHSI CUCTEMHOT'O MIAX0/1y B KOPIOPATUBHOMY YII-
PaBIIIHHI1 I03BOJISIE PO3TJISAIATH MIMPUEMCTBO B KOMIUIEKC] Ta BpaXOBYyBa-
TH BC1 HOTO aCHEKTH, BKIIFOYAIOUW BHYTPIIIHI 1 30BHIIIHI BIUIUBH.

CucTeMHMI TIAX1J CHpUsiE€ THTErpalii 1HHOBAIld Yy BCl aCMEKTH
JISUIBHOCTI MAnpUeMCcTBa. BiH 103B0JIsI€ BUBHAYUTH KIFOUYOBI IIPOIIECH Ta
byHKINT, AKI TUIATaloTh 1HHOBAIISM, 1 BPAaxOBYBaTH I1X B3aEMOJIIO 3
IHIIMMHA 4YacTHHAMHU oOpraHizaiii. 3acTOCOBYIOYM CHCTEMHMH MiAXij,
OyJib-siKa cucTeMa yImpasJiiHHS a00 i1 OKpeM1 KOMITIOHEHTH PO3IISAAI0ThCS
K IIJIICHE, CAMOCTINHE SBULIE, 110 XapaKTePU3YETHCS IISMHU JisIIBHOCTI
a00 pPO3BUTKY, peCypcaMu, CTPYKTYpPOIO, IIPOIeCaMH Ta B3a€EMO3B'sI3KaMU
3 IHIMMUMU cuctemMaMu. CHUCTEeMHUN TMIAXIJ JO03BOJISIE JTOCTIKYBaTH
CUCTEMY YNpaBJIIHHS B IIJIOMYy, aHalI3yBaTh SK 1i CTaTU4HI, TaK I
IUHAMIYHI aCEKTH.

3acaay 1HHOBAI[IMHO-OPIEHTOBAHOTO KOPIOPATUBHOIO YIPABIIHHSA
0a3yl0ThCA HA CHCTEMHOMY MIXO/1 4O OPraHi3aliiiHOrO PO3BUTKY, SIKUU
BPaxOBY€ BCl aCHEKTHU IISIILHOCTI MIJNPUEMCTBA Ta WOrO B3a€EMOIIIO 3
30BHIIIHIM cepenoBuieM. [{eit miaxia nepeadayae CTBOPEHHS KOMITJIEKC-
HO1 CUCTEMH yIPaBJIHHS, 10 00'€AHY€E IHHOBALIMHI MPAKTUKU, TPUHIUATIH
CTaJIOro PO3BUTKY Ta €(PEKTUBHUN KOPIMOPATUBHUN TaliM-MEHEKMEHT.

CucteMHMI miaXia nepeadayae po3risl HiIPUEMCTBA SIK IIUTICHOT
CHCTEMH, B AKIH BCl €JIEMEHTH B3a€EMOJIIOTH MK c00010. Ile mo3Boise
BpaxOBYBaTH BIUIMB iIHHOBAIIIM HAa BC1 aCMIEKTU O13HECY: BiJl CTPATEr1YHOTO
IJIaHyBaHHSI J0 BHYTPIIIHIX mporueciB. [lianmpueMcTBO Mae po3BUBATH
KyJbTYpy MOCTIMHOTO BJOCKOHAJIICHHS Ta 1HHOBAIll, IO CTUMYJIIOE
CHIBPOOITHUKIB JO aKTUBHOI yd4acTi B TIPOIECI CTBOPEHHS Ta
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BIPOBA/DKCHHS  1HHOBAILIMHMX 17el. 3acaau CTajloro PO3BUTKY
BKJIIOYAIOTh B ceO0€ EKOHOMIYHY, €KOJIOTIYHY Ta  COLlaJbHY
BinoBigabHICTh mianpuemcTsa [30; 31]. [HHOBAIT HOBUHHI CIPUATH HE
JUIIE E€KOHOMIYHOMY 3pOCTaHHIO, ajieé ¥ 3MEHIICHHIO HETaTUBHOIO
BIUIMBY HA HABKOJIUIIHE CEPEIOBUIINE Ta MOKPAIIAHHIO YMOB Mparii.

KopnopatuBHa cucTteMa TallM-MEHEIXKMEHTY — 1€ CYKYIHICTb
B3a€EMOIIOB'SI3aHUX  €JIEMEHTIB, JISUIbHICTh  SIKUX  3YMOBIIIOETHCS
IHCTpyMEHTaMU OpTraHizaiii dYacy, sIKi pO3pOOJSIOTBCA Ha OCHOBI
CTpaTEriyHUX TOTJISIIB BUILOTO KEPIBHUIITBA KOMIIAaHIl 3 ypaxXyBaHHSM
OCTaHHIX TEHJEHIINA y pi3HMX (PYHKIIOHATBHUX c(epax MEHETKMEHTY
(ympaBiiHHS TEPCOHAIOM, TaWM-MEHEIKMEHT, MApKETHUHT, yXBaJCHHS
yOPaBIIHCBKUX  PIII€Hb, CTpAaTeriyHe YMpaBJIiHHS, 1HHOBAI[IHHUIA
MEHEDKMEHT TOI0) Ta 3 BHUKOPUCTAHHSIM HOBITHIX YIPaBIIHCHKHUX
texHojiorii  [38]. KopnopaTuBHuil TalM-MEHEIKMEHT JOIIOMAarae
pallioOHAII3yBaTH BUKOPUCTAHHS 4Yacy Ta PECYpCIB JJisg 3a0e3IMeUeHHS
MaKCHUMaJIbHOT MPOJTYKTHUBHOCTI, JIOCSTHEHHS MOCTaBJICHUX
IHHOBAIlIMHUX  IUIEH. [HHOBAIIIMTHO-OPIEHTOBAHE  KOPIOpPaTHBHE
yOpaBJiHHS Tependadae MocTiiHe BJOCKOHAJICHHS CUCTEMHM Ha OCHOBI
OTPUMAHUX PE3YJIbTATIB Ta 3BOPOTHOIO 3B'SI3KY.

CucteMHMI MiAXiA O3HAYae€, 1O BUPIMICHHS OyIb-sIKOi MpoOJieMu
Yy 3aBJaHHS MOBMHHO BPaXxOBYBaTH BIUIMB HAa BCi aCHEKTH MiSTILHOCTI
HIMPUEMCTBA, BKIIOYAIOUM CTpaTeriyHe IUIaHyBaHHS, (hIHAHCOBUM
MEHEI)KMEHT, BUPOOHUIITBO, MAPKETHHT Ta 1HIIII.

KibepHeTnyHa MOJIeJb YIIPABIIHHS € TOTYKHUM 1HCTPYMEHTOM JIJI51
B1JIOOpPaXKEHHSI CUCTEMH KOPIMOPATHUBHOI'O YIIPABIIHHA Ta 1i CKJIaJIOBUX.
Bona no3Bossie BpaxoBYBAaTHM B3a€EMO3B'SI3KM 1 BIUIMB MDK PI3HUMH
€JIEMEHTAMU CUCTEMU, a TAKOXK JIOMTOMAarae B MPOIIEC] MPUINHATTS PillIEHb
Ta YIPaBIIHHS KOPIOPATUBHUMHU MpoliecaMu. L[ Moienb BKiItouae B cede
JIBI OCHOBHI MIJICHCTEMH: KEPYIOUY Ta KepoBaHy. Kepyroua mijcucrema
BIJIMOBIJIA€ 3a NPUUHATTS pIllIeHb, PO3POOKY CTpaTerii Ta MOJITHK
KOPIIOPATUBHOTO YyIpaBjiiHHA. BoHa 0a3zyeThbcs Ha aHaii3l BUXITHHUX
JAHUX, 3BOPOTHOTIO 3B'A3KY Ta iH(GopMallii npo ctaH cucremu. Keposana
nigcucteMa (00'eKT ympaBiliHHS) BKJIOYae B ceOe BUKOHABYl (DYHKIIII,
peanizaiiio CTpaTerii Ta BUKOHAHHS PIIICHb, NPUUHSATHUX KEPYIOUOIO
nijicuctemMoro. BoHa BiZIMOBIIa€ 3a KOHKPETHI JIi1 Ta MPOIIECH, CIIPSMOBaHI
Ha JOCSTHEHHS 1IJIE KOPHIOPATUBHOIO YIPABIiHHS.

ChoinbHO 11 AB1  MIACUCTEMHU YTBOPIOIOTH €JIUHY CHCTEMY
KOpPIIOPAaTUBHOTO  YIpaBNiHHA,  sAKa  3a0e3ledye  ONTHUMAaJbHE
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byHKIIIOHYBaHHS TianpueMcTBa. Kepyroda mijicucteMa BUKOHY€E aHaI3
iH(dopMariii, GopmyIroe cTpaTerii Ta npuiMae pileHHs, sKi mepeaarThCs
JUIs. BUKOHAHHS KepoBaHii mijgcuctemi. KepoBaHa mijicucTema, y CBOIO
4yepry, peanidye Il pIIIEHHS Ta BIOPOBAKYE CTpaTerii 3 METOI
TOCSITHEHHS 11JIeH KOPIIOPATUBHOTO YIIPABIIHHS.

3aBasku  KIOEpHETHYHIA MOJIel CHUCTeMa KOPHOPATUBHOIO
YOpaBJIiHHA CTa€ OUIbLI MPo30poro0 Ta edekTuBHOW. BoHa m03BOJIsAE
BpaxoOBYBaTH PI3HOMAHITHI aCMEKTH YIPaBIiHHSA Ta 3a0e3nedye OuIbII
TOYHE YIPaBJIIHHS PECypcamu, MPOIEeCaMH 1 CTpaTErisiMU MiNPUEMCTBA
IUISL TOCSITHEHHS CTajoro PO3BUTKY Ta €(PEKTUBHOTO KOPHOPATHBHOTO
TaiM-MeHeDKMEeHTY. Ll cuctema m03BOJsi€ MIANPHEMCTBAM JOCSATATH
CHHEprii MDK I1HHOBAIISIMHA, CTajJdM PO3BUTKOM Ta €()EKTUBHUM
yOpaBIiHHAM YacoM. BoHa CTBOpIO€ MATPYHTS JUIsi CTBOPCHHS
KOHKYpEHTHHX TlepeBar Ta 3a0e3nedyye cTalny  e(QEeKTUBHICTb
MiIPUEMCTBA B YMOBaX HEBIUHHUX 3MIH Ha PUHKY.

BaxiMBO BU3HAUUTH CYTHICTH OO'€KTa Ta CyO0'€KTa YIpaBJIIHHS.
Cucrema KOpIOPaTUBHOTO YIIPaBIIiHHS 00'€IHY€E B COO1 KITFOYOB1 aCIIEKTH
yOpaBJIiHHSA, SIK1 COPUSAIOTH IHTErpallii IHHOBALIMHUX MiX0/I1B Ta CTAJIOr0
PO3BUTKY B JISUIbHOCTI MIAMPUEMCTBA. Y TOCKOHAJIEHY CUCTEMY KOpIIOpa-
TUBHOTO 1HHOBALlITHO-OPIEHTOBAHOT'O  YMPABIIHHA MIAIPUEMCTBOM
TPAaHCIOPTHO-JIOTICTUYHOT'O KOMIUIEKCY JAeTalbHIIIe HaBeIeHO Ha puc. 1.

BB  30BHINIHBOTO  CEpPENOBUINA Ha TMOOYyAOBY CHUCTEMU
KOPIOPaTHBHOTO praBJIlHHSI Ha 3acajiax CTaJoro PO3BUTKY BKJIIOYAE
C€KOHOMIYHI, COI[IaJIbHO-TIOJITHYHI Ta EKOJIOT14HI acmeKkTH, SKi
BHU3HAYAIOTh CTpATerito 1 (YHKIIOHYBaHHS Koproparii. 3MIHU B
€KOHOMIIIl, TaKl IK €KOHOMIYHE 3pOCTaHHs a0o0 crnaj, 1HQIsALisA, OOMIHHI
KypcH Ta 1HII1 (PaKTOPU MOXKYTh CyTTEBO BIUIMHYTH Ha (DIHAHCOBUI CTaH
kopriopatii. KoJqvBaHHSI Ha pUHKY, TOProBi BlifHU, €KOHOMIYHI KPU3H YU
HOB1 MOXJIMBOCTI JUIsl PO3BUTKY MOXKYTh BUMAaraTu ajamnTailii cTpaTerii
KOPIOPATUBHOTO YIIPABIIHHS ISl JOCATHEHHS CTAJIOTO PO3BUTKY. 3MiHH
B CYCIUIBHUX IIIHHOCTSIX, 3aKOHOJIaB4l 1 MOJITHYHI 3MIiHHU, a TaKOX
BUMOTH CHOKHBa4diB CTOCOBHO €THKH Ta CTAJIOCTI MOXYTh BIUIMBATH Ha
penyTalio 1 coliajibHy BiANOBIAaNbHICTh Kopropaili. KoprnopaTushe
yOpaBJIiHHA IOBUHHO BPaXxOBYBATH Il aCMEKTH, (POPMYIOUHU CTpaTETiIO Ta
MPaKTUKH, COPSIMOBaHI Ha CTAJIUM pO3BUTOK. [IUTaHHS CTAIOro po3BUTKY
1 30a71aHCOBAHOTO CITIBICHYBaHHSI 3 HABKOJIMIITHIM CEPEIOBUIIEM CTAIOTh
BCE BAKJIMBIIIUMHU. PGFYJI}OBaHHH Ta CTaHAAPTH Yy cdepl exoJorii
BIUIMBAIOTh Ha JiSUTBHICTH Kopnopauu 1 BHUMararmTh BIPOBaIKCHHS
CKOJIOTIYHUX 1HIIIATHB Ta BIJMOBIIHUX KOPIIOPATUBHUX MPAKTHK.
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Puc. 1. Cucrema iHHOBALIHHO-OPi€HTOBAHOT0 KOPIIOPATHBHOIO YIPABJIHHSA HA 32Ca1aX CTAJIOI0 PO3BUTKY
(cqhopmosarno asmopamu na ocrnosi [39, 40])
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VYl 111 acneKTH 30BHILMIHBOTO CEPEOBUIIA BITUBAIOTH HA MOOYAOBY
CHUCTEMU KOPIIOPATUBHOTO YIIPABIIHHS, CIIPSIMOBAHOI Ha JJOCSTHEHHS CTa-
JI0TO pO3BUTKY. BpaxyBaHHs 1iux (paxTopiB 1 BHPOBAIKEHHS BiAMOBITHUX
CTpAaTeriil Ta MpakTUK JOTIOMAararoTh KOPIOpallisiM aJanTyBaTUCs 10 3MiH
y 30BHIIIHBOMY CEPEAOBHIII 1 3a0€3MeunTy €(PEKTUBHE KOPIOPATUBHE
yIpaBJIiHHA, CIPSIMOBAaHE Ha JOCSITHEHHS CTAJIOr0 PO3BUTKY.

Y KOHTEKCTI KOPHOPATUBHOTO YMPaBIiHHS 00'€KTOM YIPABIIHHS €
H1MPUEMCTBO a00 KOopIiopailisi, sika morpedye e(peKTUBHOTO YIPABIIHHS
CBOE€IO JisUIbHICTIO Ta pecypcamMu. Cy0'eKTOM  KOPHOPATUBHOTO
YOpaBIIHHA MOXE€ OYTH KEPIBHUIITBO MIANPUEMCTBA, BKIIOYAIOYU
BJIACHUKIB, KEPIBHUKIB, YNPABIIHCHKUM TMEPCOHAN Ta 1HIIN CTPYKTYpHI
H1PO3/IUTH, IO 31MCHIOIOTH YIIPABIIHHS KOPIOPAIIELO.

OO0'eKT 1 Cy0'€KT KOPIIOPATUBHOTO YIIPABIIHHSA BXOJSATH 10 CUCTEMU
KOpIiopaTuBHOTO ynpaBiiHHSA. OO'ekT ympaBiiHHS (TIINPUEMCTBO YU
KOpITOpaillisi) BKItOYa€e B ce0e BC1 aCTIEKTH MISTIBHOCTI MAIPUEMCTBA, TaKi
aK (D1HAHCOBI PECYPCH, JTIOJCHKI peCypcH, BUPOOHMYI1 IIPOIIECH, CTPATET14-
HE IUIaHyBaHHS, pU3MKHM Ta iHIIE. BiH MOXe OyTH pO3TISAHYTHUH SK
[EHTPAIbHUN €JIEMEHT CHUCTEMHU KOPIIOPATUBHOIO YIPABIIHHS, B SKOMY
BiIOYyBa€ThCA pO3pOOKa 1 peanizallis CTpaTerii, aHali3 pe3yjbTaTiB Ta
yOPaBIIHHSA PI3HUMU (YHKI[IOHATBHUMU M1JICHCTEMaMU MiIIPUEMCTBA.

CyO'ekT ympaBiaiHHS (KE€pPIBHUITBO, BIIACHUKH, YNPABIIHCHKUM
NepCcoHAIT) BKIIIOYA€E B ce0e BJACHUKIB Ta KEPIBHUIITBO MiANPUEMCTBA, SKi
OpUIIMaIOTh PIMIEHHS, PO3POONISIOTH CTpaTerii 1 BOPOBAKYIOTh iX Ha
npakTulll. BoHn BiAMOBIIAOTh 3a €()EKTUBHE YMNPABIIHHS PECypcaMy,
poIiecaMu Ta JOCSITHEHHSI I[iJIeH MiANMpUEMCTBA.

Y  cucteMy = KOpPHOpPaTMBHOTO  YOpaBIlHHS Ha  3acajax
IHHOBAI[IMHOCTI, CTajJoOro pPO3BUTKY Ta KOPHOPATUBHOIO TalM-
MEHEKMEHTY MOKHA BKJIFOUYUTH TaKUX KIIFOYOBUX CYO'€KTIB:

1) BmacHukun  a00  akmioHEpH  MIANPHEMCTBA:  po3poOKa
IHHOBAIIMHUX CTpaTerii s 3a0e3MeyeHHs] CTajJoro PO3BUTKY Ta
30UTBIICHHS] I[IHHOCTI MIANPUEMCTBA JUIsl aKIIOHEPIB; YNPaBIIHHS
1HBECTHUIIISIMA B 1HHOBAIIIMHI MPOEKTH Ta OIlIHKA iXHHOTO BIIMBY Ha
KOPIIOPATUBHUN YaCOBUH PECYPC;

2) BWIlE KEPIBHHIITBO (paja JAMPEKTOPIB): PO3poOKa CTparerii,
CIIpSIMOBaHMX Ha CTaJIMM PO3BUTOK Ta 1HHOBAIli B iSUTbHOCTI
HIMPUEMCTBA; YIPABIIHHS BEJIMKUMU PIIICHHAMU Ta BUIUICHHSIM
pecypciB 3 OTJISIIY Ha KOPIIOPATUBHUHN TailM-MEHEIPKMEHT;
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3) MeHemKepH PI3HUX PIBHIB: BIPOBAIKCHHS 1HHOBAI[IMHHMX
METOJ[IB YIPaBIiHHA B MIOJACHHY NPaKTUKy poOOTH; e(peKTUBHE
IJIaHyBaHHS POOOYOro 4acy 1 pecypciB Jylsl JOCATHEHHS 1HHOBAILIIMHKUX Ta
CTaInX LUIEH;

4) mpalliBHUKH: 3aJIy4eHHS IIEPCOHANy [0 IHHOBAIIMHUX 1HII[IaTHUB
Ta 3a0€3Me4YeHHs IXHBO1 y4acTi B IHHOBAIIMHUX MpoIlecax; 3aCTOCYBaHHS
OPUHLUIIB KOPIMOPATUBHOIO TAalM-MEHEKMEHTY JJIsi T1JIBUIICHHS
MPOJAYKTUBHOCTI Ta BUKOHAHHS 3aBJIaHb.

Buie nepepaxoBaHi Tpu rpyIu CTEHKX0JIJIepiB (BUIIE KEPIBHUIITBO,
MEHEIDKEpU Ta MpaliBHUKH) HAJIEXKaTh 10 OJIOKY AJMIHICTpAaTUBHUM
nepcoHal, Ikl JOKyCy€eThbCsl Ha YIPABIIHHI IEPCOHAJIOM MIANPUEMCTBA.
Bxuirouae HaliM, HaBYaHHS, PO3BUTOK, MOTHBAIIiIO, OI[IHKY Ta YIPaBJI1HHS
OPOAYKTUBHICTIO  CHIBpOOITHUKIB. TakoX BKJIIOYAE IJIAaHYBaHHS
KaJpOBUX PECypcCiB, YIPaBIIHHA TPYJOBUMH BiIHOCMHAMH Ta
(bopMyBaHH;I KOPIIOPAaTUBHOI KYJbTYPH;

5) 3amikaBieHI CTCHKXOJJCpH 13 30BHIINIHBOTO CEpPEIOBHUIIA:
BpaxyBaHHSl 1HTEpPECIB Ta IMOO0a»KaHb 30BHIMIHIX CTEUKXOJIEPIB MPHU
PO3p0oOIIl IHHOBAIIMHUX 1 CTAJIMX CTpATETiil; 3a0€3MeueHHsT JOTPUMaHHS
TEPMIHIB 1 CTaHIApPTIB y POOOTI 13 30BHIMIHIMHM CTEUKXOJAEpaMU 3
ypaxyBaHHSIM TalM-MEHEIKMEHTY. Llell 070K HaneXuTh 10 ynpaBIiHHS
BIJIHOCHAMH 13 3a1HT€PECOBAaHUMHU CTOPOHAMH MIIPUEMCTBA, TAKUMU SIK
JepKaBa, CYCHIIbLCTBO, CIIBTOBAPHMCTBO, KIIIEHTH, MOCTAYIBHUKUA Ta
iHIml. Bkitouae ypaxyBaHHA Ta 3aJIOBOJICHHS 1HTEPECIB  PIZHUX
CTEUKXOJIJIEPIB, COIlaJIbHY BIANOBIAAIBHICTh MIANPUEMCTBA, E€TUYHI
HOPMH Ta BIAMOBIIHICTh BUMOT'aM 3aKOHO/IaBCTBA.

[{i cy0'exTH BIUIMBaIOTh HA 1HHOBALIMHUN Ta CTalUi PO3BUTOK
NIMPUEMCTBA, ONTUMI3AII0 YNPABIIHHSI pecypcamMu 4Yacy s
JOCSITHEHHSI KOPIIOPATUBHUX I[IJIEH.

JochimkeHHss Oyab-KOI cUCTEMU mepeadavae 1IeHTU(IKAIIIO
30BHINIHIX  BIUIMBIB Ta  BCTAHOBJEHHS METOJIB 1  HampsMIB
iH(opmaIiiHoro 3abe3neyeHHsl. MOHITOPUHT 30BHIITHBOIO CEPEIOBUINA
€ OCHOBOI JUIsI TIO3UI[IOHYBaHHSI KOMIIAHI y HAaBKOJUIIHbOMY
CepeJIOBHIII Ta PO3pOOKH Pi3HUX CTpaTerii 1 mporHosiB. Ha mincrasi
OTpUMaHOi 1HpopMallii GOPMYIOTHCS KOPIOPATUBHI IIAHU Ta OOJIKETH 3
METOI0 3a0e3Me4YeHHs BIAMOBITHOCTI MOTOYHOI MISUIBHOCTI KOMMAaHIi ii
ctparerii. Ile npointocTpoBaHo Ha puc. 1.

3anpornoHoBaHa MOJIeNIb KOPIIOPATUBHOTO YIIPaBJIiHHS, OCHOBaHa Ha
napajurmi  CTajoro  pO3BUTKY Ta  IHHOBAIlIMHO-OPIEHTOBAHOTO
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yOpaBJIiHHA, BKJIIOYAa€  HEOOXIJHICTh  IHTErpyBaTH  CTpaTeriyHe
MJIaHyBaHHS, MPUUHSITTS PIlIEHb, KOOPJWHAII0 POOIT, €(PEKTUBHICTH
yOpaBJIiHHA Ta 1HHOBAIIMHOTO pO3BUTKY Kommauii. IIpore nns
MOKpAIIeHHsI PO3YMIHHS Ta YCHIIIHOI peani3aiii 1i€i Mojeni HeoOX1THO
noJaTd  Bi3il0  1moA0  (GOpPMYBaHHS ~ CUCTEMU  KOPIOPATHUBHOIO
1HHOBAIIIITHO-OP1EHTOBAHOTO YIIPaBJI1HHS Ha 3acajiax CTaJloro pO3BUTKY.

Ha mormsan K.O. BospuHOBOi, «(PyHKIIOHYBaHHS 1HHOBALIIHO
OpIEHTOBAHOI0 MIAMPUEMCTBA IPYHTYEThCS Ha TMPOBAIKEHHI CaMme
E€KOHOMIYHOT MISUTbHOCTI SIK OCHOBU MOT0 1CHYBaHHS, a 3aCTOCYBaHHS
IHHOBAIld € JH)KEPEJOM Ta aKTUBATOPOM HOro po3BUTKY. [HHOBaIIHO
OpPIEHTOBAHUM PO3BUTOK JOLIHHO BBaXKATH MOTO 14€0I0TIEI0, IPOSBOM 1
CITIOCOOOM PO3BHUTKY, KEPOBAHOTO 1HHOBAIISIMH ab0 CIPSIMOBAHOTO Ha
Hux» [19]. 3acTocyBaHHs 1HHOBAIlIM TOBUHHO OyTH HE IIPOCTO PEAKIIIEIO
Ha 3MIHHM, aJIe 1 aKTUBHMM KepoBaHUM IiporiecoMm. Crtane 3pOoCcTaHHS Ta
KOHKYPEHTOCIIPOMOXKHICTh ~ TIANPUEMCTBA  JIOCATAIOTHCA  3aBISKHU
BIPOBA/PKCHHIO 1HHOBAIIIM, SIKI JIOMOMararTh ONTHUMI3yBaTH MPOIECH,
IiBUIIYBATH MPOAYKTUBHICTh Ta 3MCHIIYBATH BIUIMB Ha HaBKOJIMIITHE
cepenouie. KoprnopaTtuBHUN TallM-MEHEI)KMEHT CTAa€ 1HCTPYMEHTOM
mwisi  €peKTUBHOTO  BUKOPUCTAHHS  pPECYpCIB  Ta  YNPaBIiHHS
1HHOBAI[IMHUMU MPOEKTaMHU, 3a0€3MeUyI0Uun IXHIO YCIIIIHY peali3alilo.

Takum urHOM, B13isl CYy4aCHOTO aBTOTPAHCIIOPTHOIO MiANPHUEMCTBA
MOJIATA€ Y CTBOPECHHI CHCTEMH YIIPABJIiHHSA, sIKa TIOE€IHYE 1IHHOBAITIT Ta CTa-
JUN PO3BUTOK B TPAHCIOPTHO-JIOTICTUYHINA Tany3i. J[OLiIbHO BUKOpHUC-
TaHHs 30aJ1aHCOBaHOIO MiAX0AY, /1€ IHHOBAIIll JOTIOMararoTh ONTUMI3yBa-
TH TIPOIICCH, 3HIKYBATH BILJIMB HA JIOBKIJUIS Ta CIPHUSIIOTH CTAIOMY 3pOC-
TaHHIO MIANpUeMCTB. CucTemMa KOPIOPaTUBHOTO YMPABJIIHHS Mae 3a0e3-
NEYUTH KOHKYPEHTHY TIepeBary MminpueMCTB B YMOBaX MIHJIMBOTO CBITY,
JIe CTauii pO3BUTOK Ta IHHOBAIIIT CTAIOTh KJIFOUOBUMH YHHHUKAMH YCITIXY
B TPAHCIOPTHO-JIOTICTUYHIA cdepi. BrpoBamkeHHS KOPHOPATUBHOTO
TaM-MEHEDKMEHTY, CHpPSIMOBAHOTO Ha ONTHUMI3AIlil0 BUKOPUCTAHHS
pecypciB Ta edeKTHBHE KEepyBaHHsS I1HHOBAIlIMHMUMHU TIPOEKTAMHU, €
HEOOXIJHOIO CKJIAJOBOI0 IIi€l CHUCTEMH, CIHPHUSIOUA JTOCATHEHHIO
CTpaTEriyHUX LUIEH Ta 30€peKEHHI0 KOHKYPEHTHOI MIEPEBar.

VY 3anponoHoOBaH1i cUCTEMi1 KOPIOPATUBHOTO yHpaBiiHHA (puc. 1)
Ha OCHOBI CUCTEMHOTO MiIX0AY OyJIO BUALIEHO KOHTYP KOPHIOPATUBHOTO
MEHEKMEHTY, SIKUWA BKJIFOYA€ TakKl OCHOBHI IIJICUCTEMHU: CTpaTeridyHe
IHHOBAIllIfHE  YMpaBIiHHSA JI1 CTaJOr0 PO3BUTKY, EKOJOTTYHHM
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MEHEJ[KMEHT, COIL[laIbHUH MEHEKMEHT, EKOHOMIYHE YIpaBIIiHHS,
IHHOBAI[IMHUN MEHEKMEHT, YMOpPaBIIHHS JIAHLIOTaMH TOCTa4yaHHS,
B3aEMOJis 31 cTedkxojaepamMu Ta (yHKioHanpHI migcuctemu. Lli
MiJICUCTEMHU CKJIaJal0Th KEPYIOUY MiJICUCTEMY B CUCTEMI YIIPaBIiHHS, 1110
703BoJIsiE  3a0e3meunTi  €(EeKTUBHE (PYHKI[IOHYBAaHHS Ta PO3BUTOK
KOpPIOPAaTUBHOTO miAnpuemMcTBa. KepoBana miacucremMa y BUIJISAIL
00’€KTa yNpaBIiHHSI MOKE MPEACTABISATH COOOI0 MIAMPUEMCTBO (Cy0’ €KT
rOCIIOJIaprOBaHHs ) 200 MOTro KOPIIOpaTUBHI IIpaBa.

Y  KOHTEKCTI  IHHOBAI[IHHO-OPIEHTOBAHOTO  KOPIOPATUBHOIO
YOpaBJIIHHA Ha 3acajax CTajJoro PO3BUTKY Ta KOPIOPATHUBHOTO TailM-
MEHEDKMEHTY IiJICUCTeMa 1HHOBAIIMHOTO YIIPABIiHHSA CTpaTeriyHUM
CTaJIMM PO3BUTKOM (MB. puc. 1) BiAIrpae KJIHOYOBY PoJib y (hOpMyBaHHI
OaraHCcy Mi>K eKOHOMIYHMMH, COIIaJbHAMH Ta €KOJIOTIYHIUMH aCIIeKTaMH.
3aBIAKHM BIPOBAKEHHIO KOPIOPATHUBHOIO TaWM-MEHEKMEHTY B LIeH
IpoIIeC KOMIMAaHig Ma€ MOXJIMBICTh KEPYBATH 4acoM 1 pecypcaMu O1IbII
¢(EeKTUBHO, IO CIPHUSAE TOCATHCHHIO CTPATErYHUX IIJIEH B KOHTEKCTI
CTajJoTO PO3BUTKY. BakIMBO 3a3HAYUTH, 110 CTPATETiYHE IJIAHYBAHHS
IIOBUHHO BKJIIOYATH HE JIHIIE SKOHOMIYHI aCIIEKTH, aj€ W COIlaJIbHI Ta
eKosioriuHi ¢akTopu. TakuM YMHOM, CUCTEMa yIPABIIHHS CTPATETIYHUM
CTaJuM PO3BUTKOM MOBHHHA AaKTHBHO 3aJIy4yaTH 3aIliKaBJIE€HI CTOPOHH,
BKJIIOYAIOYM  CIOXHWBadiB, CIHIBPOOITHUKIB, TMOCTAYaJbHHUKIB  Ta
rpoMajIChKi opraHizaiiii, 10 mporiecy GopMyroBaHHS CTpaTEriYHUX HJICH
1 anpTepHaTuB. JJIS JOCATHEHHS WWX IIJIEd CTpaTEeTiYHUM aHami3
Oa3zyeTbcst Ha 300p1 1HQOpMalii TPO 30BHIINIHE CEPEIOBUIIE Ta
BHYTpIIIHIO CHUTYyallll0 KOMIMAaHIi, BKJIIOYAIOUM aHaIi3 COIIAJIbHUX W
€KOJIOTIYHUX acnekTiB. OTpuMaHa iH(opMalis J03BOJIsIE BU3HAUYUTH
3arajibHi LTI PO3BUTKY Ta (DOPMYIIOBATH CTPATEr1yHl allbTEpHATUBH, SIKi
BpPaxOBYIOTh BHMOTU CTajoro PO3BUTKY. Takox y pe3yJbTaTi IbOTO
MPOIIECY CTBOPIOIOTHCS MPOTHO3H, SIKI CJIY>KaTh OCHOBOIO JIJIsi CTBOPEHHS
He(p1HAHCOBOT KOPIIOPATUBHOT 3BITHOCTI.

3acToCyBaHHS MPUHIUIIB KOPIOPATUBHOTO TalM-MEHEHKMEHTY B
OJIOKY MPUMHATTS PIIIEHb J0MOMarae OuIblll €(pEeKTUBHO OIIHIOBATU
CTpaTeriuHi aJbTePHATHBH Ta BU3HAYATH ONTUMAJIbHI IJIIXU TOCATHECHHS
IiJIel B yMOBax 0OMEXEHOI0 4acy 1 pecypciB.

3okpemMa, BUOIp IUIBOBUX MOKA3HUKIB Ta MOKA3HUKIB CTPATETTYHOTO
PO3BUTKY MOBUHEH BPAaXOBYBaTH He julle (IHAHCOBI pe3yJibTaTH, ajie i
comiajbHi Ta  €KOJIOT1YHI  BIUIMBU. BpaxoBywouw  HNPUHLUIH
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KOPIOPATUBHOTO TaliM-MEHEIKMEHTY, MIANPUEMCTBO (OPMY€E NIeTalbHY
CUCTEMY CTpATEeTIYHUX KOPHOPATUBHUX IIJIEdH Ta TOKAa3HHUKIB,
CIOPSIMOBAaHMX Ha JOCSITHEHHS CTaJOr0 PO3BUTKY B OOYMOBJICHHUX
O0OMEXEHUX paMKax 4yacy. 3 JOTPUMAHHSIM [UX MPUHIIUIIIB BUIIOPIBHEBI
IIJ1l Ta CTpPaTEriuyHi aJbTEPHATUBHU JIEKOMIIOHYIOTHCS, IO JO3BOJISIE
CTBOPUTH JETajlbHy CHUCTEMY CTpPATETIYHUX KOPIMOPATHUBHUX UUICH 1
MOKa3HUKIB, CIPSIMOBAHUX Ha JOCSATHEHHS CTAJIOTO PO3BUTKY.

biiok koopauHailii poOOTH MEPCOHANTY BPaXxOBY€E MPUHITUIIA KOPIIO-
PaTUBHOIO TaM-MEHEIKMEHTY JJIsl 3a0€3MeUCHHS] B3a€MO3B'SI3KY MIXK
CTpaTEriYHUMHU IIJSIMU Ta KJIFOUYOBUMH MMOKAa3HUKAMU MPOLYKTUBHOCTI 3
ypaxyBaHHSM BHMOT CTajoro po3BUTKY. Ll koopaunalis momnomarae
30aJIaHCYBaTHU CTPATETi4HI LI 3 TPOAYKTUBHICTIO OKPEMUX BIJILIIB Ta
BIJIJIUTIB KOMIIaHIi, 3a0e31euyoun TOCATHEHHS IJIEH CTajJoro PO3BUTKY.

biok ynpaBiiHHS e(QEKTUBHICTIO Ta CTajluM 1HHOBAIlIMHUM
PO3BUTKOM BH3HA4Ya€ CTPATETIYHUN HANpsiM pPO3BUTKY KOMIIaHIi B
Cy4aCHMX yMOBaXx, J€ CTaJICTh, COIllaJIbHA BIJMOBIJAJIBHICTh, & TaKOX
ehEeKTUBHUN KOPHMOPATUBHUN TalM-MEHEI)KMEHT MaloTh BaKJIMBE
3HAYEHHS ISl IOCATHEHHS JOBIOCTPOKOBOrO ycmixy. OJHaK BaKJIUBO
3ayBa)XHUTH, 1[0 CUCTEMa YMPaBIIHHSI HE MOXKE OyTH MOBHOIIIHHOIO 0€3
iHTerpanii e€(peKTUBHOrO KOPHMOPATHUBHOTO TaWM-MEHEIKMEHTY, SIKUM
JOTIOMara€e ONTUMI3yBaTH BUKOPUCTAHHS 4acy 1 pecypciB KOMIIaHil.

BropoBakeHHsT KOPIOPATUBHOTO TallM-MEHEHKMEHTY J103BOJISIE
HiIPUEMCTBAM 3a0€3MeUnTH OUIbIl €PEKTUBHE PO3MOAIICHHS pOOOYOTo
4yacy CIIBPOOITHHUKIB, MJIAHYBATH 3aBJIaHHS Ta MPOEKTH 3 ypaXyBaHHSAM
CTpaTeTiuHUX I, a TaKoXX NIABUIIUTA NPOJYKTUBHICTH Mpalli
nmpaiiBHUKIB. L{e 0c00IMBO akTyaabHO B yMOBAX 3pOCTa0U0i KOHKYPEHIIi1
Ta MBHUAKOIO TEMITY 3MIH B Cy4acHOMY Oi3Hecl.

Takum ynHOM, ynpaBiiHHA €(DEKTUBHICTIO 1 CTAIUM 1HHOBAILITHUM
PO3BUTKOM Ma€ BKJIOYATH aHalli3 He Juiie (¢(HIHAHCOBOI 3BITHOCTI,
COIlIaJIbHUX Ta E€KOJIOTIYHMX AacCIeKTIB, aje W akKIeHTyBaTH yBary Ha
ONTUMI3allli BHUKOPUCTAHHS Yacy Ta pPecypciB 3a JIOTIOMOTOIO
KOpPIIOPAaTUBHOTO TalM-MEHEeMKMeHTy. Ile M03BOJIUTH KOMITaHisAM
IOCATTH  OajlaHCy MK  JIOCATHEHHSM  CTpaTeriyHuX IJIeM Ta
pallioOHAIbHUM yTIPaBIIHHSIM pOOOYUM YacoM, IO BiAITpae KIFOYOBY POJb
y IOCATHEHHI IOBTOCTPOKOBOI'O YCIIXY 1 CTAJIOrO PO3BUTKY.

CucteMa KOPHOPATUBHOTO YIpaBIliHHA, MOOyJ0BaHa Ha OCHOBI
napajurMyd CTAJIOTO PO3BUTKY, Mepeadavae 1HTErpalil0 €KOHOMIYHUX,
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COIIIAJIbHO-TIOJITUYHUX Ta €KOJOTIYHUX AacCleKTIB B  YIPaBJIIHHA
nianpueMcTBoM. lle BuMarae meperisigy MiAXOJiB J0 CTPATETI4HOrO
MJIaHyBaHHS, NMPUUHATTA PIllIeHb, KOOPJWHAILIl Ta OIIHKUA PE3yJbTaTIB.
Taka Mojenap CHPUITUME TO3UTUBHUM peE3yJbTaTaM Y PO3BUTKY
KOMIMaHi1i, 3a0€3Meuy04u NPy [IbOMY CTIHKICTh COLIAIbHUX, €KOJIOTTUHUX
Ta €EKOHOMIYHUX ACTEKTIB ii 1sIbHOCTI.

OyHKI[IOHATBHE YIPABIiHHA BKIIOYaE B ceO€ aJMIHICTPYBaHHS
pi3HUMH (QYHKIIOHAILHUMHM O0OJIACTSMU B OpraHizailii, BKJIIOYaIO4Yu
dbiHaHCH, MapKETUHT, BUPOOHUIITBO, JIOJICBKI pecypcH Ta iHiie. BoHo
nepeadayae po3poOKy CTpaTeriii, MOJITHK Ta MPOIECIB, IO crenudiuHi
JUIs1 KOJKHOT 00J1aCT1, 11 €PEKTUBHOTO TOCITHEHHS IIJICH I AIpHUEMCTBA.

v

Ttabn. 1
XapaKTEPUCTUK

HaBEICHO
(G yHKITIOHATEHUX

y3arajbHEHy
M ACUCTEM

ynpaBHiHHH 3 HOSI/IHifI CTaJIOI'O PO3BUTKY Ta TaﬁM-MeHeI[)KMeHTy.

iHpopmaIliro 100
KOPIIOPATHBHOTO

Tabnuys 1

XapakrepHi acnieKTH PyHKIIOHAIBHUX MiICHCTEM

CHCTEMHU KOPIIOPaTUBHOI'O yﬂpaBHiHHﬂ

Hazpa XapakTeprucTHKa 3 TIO3HUIIiT CTaJI0ro XapaKkTepucTUKa 3 TIO3HIIIT TaiiM-
i ACUCTEMH PO3BHUTKY MEHEHDKMEHTY
Bupobunua BrnpoBajykeHHs €KOJIOTTUHO CTIMKUX [InanyBaHHSA ONTUMAIBHUX
nijicucreMa MPAKTHK Ta TEXHOJOTIN rpadikiB BUpOOHUIITBA JIJIs
TT1JIBUIICHHS POAYKTHUBHOCTI
Mapxketunrosa | Po3poOka MapkeTHHTOBUX CTpaTerii, EdextuBHe ynpaBiaiHHS 4acoM JUIs
nijicucreMa CIPSIMOBAaHUX Ha IMIJBULIEHHS YCBIOM- | JOCTIIKEHHSI PUHKY Ta B3a€MOJII 3
JICHHSI PO CTATICTh MPOIYKIIIT KJIIEHTaMH
Jlorictuuna Orntumi3altis JaHIIoTa MOCTa4aHb Ta KonTpoJsib yacy qoctaBku Ta
nijicucreMa pPO3MOJILITY TOBApIB 3 OIJISAAY Ha CTAUN | €PEKTUBHICTD JIOTICTUYHUX
PO3BHUTOK ornepauin
dinaHcoBa Oninka (iHaHCOBOI €(PEeKTUBHOCTI [InanyBaHHs O6r0/1KeTy Ta ePEeKTHB-
nijicucrema IHHOBAI(IM Ta IHBECTULIIHHUX MPOEKTIB 3 | HE YIPaBIiHHA QiHAHCAMHU 3
MO3UIIi1 CTAJIOT0 PO3BUTKY ypaxyBaHHSIM TEPMiHIB Ta pecypciB
VYnpaiiHHS Po3BHUTOK IIpOrpamM KOpropaTuBHOI Onrtumizanis po604oro yacy cmis-
JIIOACHKUMH COLIAJILHOT BiAITOBIMAIILHOCTI Ta pOOITHUKIB Ta HABYAHHS KOMaHIU
pecypcamu CTaJIOrO YIPaBJIiHHS MEPCOHAIOM e(peKTUBHOMY PO3IOLITY Yacy
Indopmarniitna | BnpoBamkenHns iHpopMaLiiHUX TEXHO- | YTpaBiIiHHA iHpOpMalli€ro Ta
migcucremMa Jori# anst 300py Ta aHai3y JaHHX 3 qacoM JUIS 3a0e31eueHHs
METOI0 MOKPAIICHHS CTAJIOT0 PO3BUTKY | KOMVHIKAIIi1 | MPUUHATTS pillleHb
IOpuanuna Po3pobka mosniTHK Ta CTaHJapTIB, SKi EdexTuBHe ynpaBiiHHS IOpUIHY-
mijcucTema BiJITIOBIJJAIOTH ITPABOBUM HOpMam HUMH [TUTAaHHSAMU Ta JOTPUMaHHS
CTaJIOr0 PO3BUTKY TEPMiHIB IOPUINYHUX TPOLEAYD
OyHKI[IOHATBHI ~ MIACUCTEMHM Yy  CHCTEMI  KOPHOPATUBHOIO
yOpaBliHHS HA 3acafax 1HHOBAI[IMHOCTI, CTaJIOTO PO3BUTKY 1
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KOPIIOPAaTUBHOTO TaWM-MEHE/KMEHTY BIAIrpatOTh KIOYOBY pOJb Y
JIOCSITHEHH1 CTpaTeriyHuX IJed MiANPUEMCTBA Ta 3a0€3MEYEHHI MOro
yCHIIIHOTO (YHKI[IOHYBAHHS.

BpaxoByrouu cydyacHi BAMOTHY Ta IPUHIIUIN KOPTIOPATUBHOIO yIIpa-
BJIIHHS, 00'€KT YIPABJIIHHS B CUCTEM1 KOPIIOPATUBHOTO YIIPABIIHHS aBTO-
TPAHCIIOPTHOI'O MIAMPUEMCTBA Ma€ OYTH HAJEKHUM YMHOM OpPraHi3OBa-
HUM, €()eKTUBHO YIPABIISITUCS 3 BUKOPUCTAHHSIM 1HHOBAIIMHUX M1IXO0/IIB,
3acaj] CTajJoro PO3BUTKY Ta KOPIOPATUBHOTO TaiM-MEHEKMEHTY.

VY cucreMi KOpNOPaTUBHOTO YIPABIIHHS CJ1J] BUAIIUTU Taki OJIOKU
KEpOBaHO1 IMIJICUCTEMH JIJI1 ONITUMAIBLHOTO KePYyBaHHS 00'€KTOM:

1. ®i3uyni akTtuBM. llelt OnOK BKJIIOYAE YIPaBIiHHA BciMa
MaTepiaIbHUMHU aKTHUBAMHM TIJINPUEMCTBA, TAaKUMHU SK TPaHCIOPTHI
3aco0u, oOJagHaHHS, HEPYXOMICTh Ta iHINE. BaxxinBo 3a0e3meunutu ix
edheKTHBHE BUKOPHUCTAHHSI, TEXHIYHE OOCIyTOBYBaHHS, MOJICpHI3aIlilo 3
ypaxyBaHHSIM MPUHIIMIIIB CTAJIOr0 PO3BUTKY Ta IHHOBAIIiH.

2. InTenexkTyasibHa BIACHICTH Ta KOPIIOPATHBHI ITpaBa. Y paBIiHHS
IHTEJIEKTyaJIbHOI BJIACHICTIO, IMAaTE€HTaMH, TOPrOBUMH MapKaMH Ta
KOpPIIOPaTUBHUMHU TIpaBaMU € BaXXJIMBUM aCIEKTOM KOPIIOPATUBHOIO
ynpasiiHHsA. KoprnopatuBHi npaBa BiZHOCSATHCS O HNPaBOBOrO CTaTyCy
KOMMAaHli 1 BU3HAYAIOTh il OpraHi3auiiiHy CTPYKTYpYy, BHYTPIIIHIN
perjiaMeHT, NPUHIMIIA YIPAaBIIHHA, IpaBa Ta OOOB'SI3KH aKIIOHEPIB,
YCTAHOBJIEHI 3aKOHOJIaBCTBOM 1 CTaTyToM MmiAnpueMcTBa. Boxu
PEryJIIOI0Th BIIHOCMHU MDK aKIIOHEpaMH, OpraHamMu YMOpPaBJIiHHS Ta
IHIIMMHU ~ 3al[lKaBICHUMU  cTopoHamu. Llg ckimagoBa  MOBUHHA
3a0e3rmevuyBaTl 3aXUCT 1 BHUKOPUCTAHHS I1HTEJIEKTYyaJbHUX PECYpPCIB
KOMIIaHii 3 ypaxXyBaHHSIM 1HHOBAIITHUX ITiAXO/1B.

3. Ilpomecu Ta onepairiitHa AisuIbHICTh. EeKkTUBHICTD omepartiii Ta
O13HEC-IPOILIECIB MIANPUEMCTBA € KIIOYOBOIO JIJIs JOCSTHEHHS YCHIXY 1
cTajnoro po3BUTKY. KepyBaHHS 1M OJIOKOM BKJIIOYA€ ONTHUMI3aIliIO
OpOIECIB,  BOPOBAKEHHSI ~ HOBUX  TEXHOJOTIH,  TMOKpaIleHHS
KOPIIOPATUBHOTO TallM-MEHEI)KMEHTY TSt 3a0€3MeueHHs
IPOJAYKTUBHOCTI Ta €(PEKTUBHOCTI isLIIbHOCTI.

3a 101moMOTror0 IIUX OJI0KIB KEPOBAHOI MIJICUCTEMHU B CUCTEMI KOPIIO-
PATUBHOTO YNPABIIHHS aBTOTPAHCIIOPTHE MIAMPUEMCTBO 3MOXKE JOCITTH
1HHOBAI[IMHOCTI Ta CTaJOro PO3BUTKY, ONTUMI3yBAaTH CBOIO JISUIBHICTD,
JOCATTH  OUIBIIOI  MPOAYKTUBHOCTI. Takuil  miaXig  JIOMOMOXKE
HIJAMPUEMCTBY aJIalTyBaTUCS 0 3MIHHOTO CEpEIOBHILA Ta 3a0€3NEUYNTH
KOHKYPEHTHY IlepeBary Ha puHKY TPaHCIOPTHO-JIOTICTUYHUX MOCIIYT.
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OTxe, cucTemMa KOpIopaTUBHOTO YIIPaBIIHHS CKJIAIa€ThCs 3 Cy0'ek-
Ta Ta 00'€KTa yHpaBJIiHHSA, SIKI B3a€EMOIOB'S3aH1 yepe3 yHpaBIiHCHKUHN
BIUTUB, 3 OJHOTO OOKy, 1 3BOPOTHHH 3B'S30K, 3 iHIIOro. OOuaBi
M1CUCTEMH JIFOTH ITiJ] BILTMBOM 30BHIIIHBOTO CEPEIOBUINA , OTPUMYIOTh
iHQopMaLiifHy MATPUMKY 1 pecypcu Juisi CBOro (PyHKIIIOHYBaHHS,
HEOOXIJIH1 JIJIsl JOCSTHEHHS 3arajbHOT METH JISNIBHOCTI KOMIIaHI.

3anponoHOBaHy MOJEIb KOPHOPATUBHOIO VYIIPaBIIHHS MOXHA
PO3BHUBATH Jajil, BPaXOBYIOUM aCMHEKTH 1HHOBAIIMHOCTI, CTaJIOTO
PO3BUTKY Ta TaWM-MEHEKMEHTY. Y MexKaxX KOXXHOro OJIOKYy MOXKHa
11eHTU(1KyBaTU KOHKPETH1 (DYHKIIIi, BCTAHOBUTH 1H(POPMaILIiitHI TOTOKH
Ta B3a€EMO3B'SI3KM, COPSIMOBAHI Ha 3a0e3MeueHHS e(PEKTUBHOIO
yOPaBIIHHS 1 JOCATHEHHS CTAJIOr0 PO3BUTKY MIAMPHUEMCTBA.

BucHOBKH. Y KOHTEKCTI CHCTEMHO-1HHOBAIIIMHOTO MiAXOTY /10 KOP-
MOPaTUBHOTO yIPaBJiHHSA, 3 OKYCOM Ha CTAJIOMY PO3BUTKY Ta TaM-Me-
HEHKMEHTI, O0yJI0O BUOKPEMJICHO KOPIIOPATUBHUI MEHEKMEHT SIK OKpe-
MU KOHTYp. Llel miaxig J03BOJIsIE BU3HAYMTH KEPYIOUl Ta KEpOBaHI Mif-
cuctemu 1 ix ckianoBi. CucremMa KOpIOpPaTUBHOIO 1HHOBAILIHHO-OPI1€EH-
TOBAHOTO YIpaBJiHHS, MOOyJOBaHA HA OCHOBI TMApPagUrMU CTaJOro
PO3BUTKY, CIPUITUME JOCATHEHHIO MO3UTUBHUX PE3YJIbTATIB Y PO3BUTKY
KOMIIaH1i, 3a0€3MeUEHHIO CTAJIOCTI COIIAIbHUX, CKOJOTIYHUX Ta €KOHO-
MIYHHX aCIEKTIB ii JIsNIbHOCTI. BripoBaI»keHHs 3alpOIIOHOBAHOT CUCTEMHU
KOPIOPATUBHOTO YMOPaBIIHHS IOJETIINWTh MOJANIbINE JOCIIKEHHS il
CyTHOCTI Ta OCOOJMBOCTEH 3aCTOCYBaHHS B CY4YaCHMX KOMIIaHIsX.
JlocnimKeHHs CIPUSTUME PO3BUTKY 1HHOBAIIMHUX MIJAXOJIB Ta METO/IIB
KOPIIOPAaTUBHOTO YIPABIIHHS, 3a0€3M€UCHHIO OTIEPaTUBHOI €PEKTUBHOCTI
Ta (POPMYBAHHIO CTPATETIYHMX ITepeBar Ha KOHKYPSHTHUX PUHKaX.

BripoBakeHHsI KOHIIETITIT KOPIIOPATHBHOTO YIIPABIIHHS MiATPHEM-
CTBOM Ha OCHOBI TApPaJWrMHU CTaJOr0 PO3BUTKY Ta KOPHOPATHUBHOIO
TaliM-MEHEDKMEHTY B TOCIIOAAPCHhKE YIIPABIiHHS BITYU3HIHUMU IT1IITPH -
€MCTBAMH TPAHCIIOPTHO-JIOTICTUYHOI cpepu T03BOJIUTH €(HDEKTUBHO MiHi-
MI3yBaTH BUTpaTH (PiHAHCOBUX PECYPCIB 1 YacCy, CIPSIMOBaHI1 Ha IPUUHST-
TS pillIeHb y cepl IHHOBALIIHOTO Ta CTAJIOTr0 pO3BUTKY opraxizaiii. Lle
TaKOX CIPUSITUME ONTHUMAJIBLHOMY PO3MOJILUTY PECYpPCiB MK OKPEMHUMHU
nigcucteMaMu Ta (GOPMyBaHHIO OUIBII )KUTTE3NATHUX T1IIPUEMCTB.
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Abstract. This paper addresses the challenges faced by transport and logistics enterprises
in the context of armed conflicts and operational restrictions. It explores the significance of
innovative governance and sustainable development in this context. The role of road transport
enterprises in the recovery and sustainable development of the country is highlighted, along with
the importance of corporate time management and the integration of sustainable development
principles to achieve efficiency and sustainability in the face of challenges. Theoretical research
of existing approaches to corporate governance is conducted, emphasizing the importance of
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innovative management and sustainable development for enterprises. It identifies the absence of
an innovative-oriented corporate governance system and the necessity for a comprehensive
approach that combines sustainable development, time management, and innovative practices to
achieve balance in corporate governance systems within the transport and logistics sector.

The objective of this work is the development of a model for an innovative-oriented
corporate governance system at road transport enterprises based on the integration of sustainable
development principles and effective corporate time management. The enhanced corporate
governance system, within the context of transport and logistics enterprises, is designed according
to external environmental factors and incorporates key aspects of corporate governance. The
influence of the external environment on the construction of corporate governance systems is
grounded in the examination of economic, socio-political, and environmental factors that shape
strategic approaches and corporate functioning. The management object is the transport and
logistics sector enterprise, which requires effective management of its activities and resources for
sustainable development. The management subject includes the leadership and owners of the
enterprise, responsible for strategic planning, policy development, and their practical
implementation.

The proposed corporate governance system, based on a systemic approach, includes
essential subsystems: strategic innovative management to ensure sustainable development,
environmental management, social management, economic management, innovative management,
supply chain management, stakeholder engagement, and functional subsystems. Functional
management encompasses overseeing different functional areas, such as finance, marketing,
production, among others. Each of these subsystems has specific tasks and interconnections to
facilitate effective management and achieve the strategic objectives of the enterprise. The
suggested corporate governance system will assist road transport enterprises in ensuring
sustainable development, optimizing resource management, and maintaining competitiveness in a
dynamic external environment.

Key words: corporate governance, stakeholders, control system, personnel, innovative
approach, sustainable development, time management.
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Anomauia. OpeaHizayitini 3MiHU 3 MemMOoI0 PO3BUMK) NIONPUEMCMBA, K MeMd HAYKOBUX
00Ci0JHCeHb, 0COOUBO AKMYANbHI 011 YKpainu 3apa3z, Koau opeanizayii nompeoyoms CucmemHo-
20 Ma NOCMIUHO20 PO3BUMKY, WO 8 OLIbUIOCME BUNAOKIB 3ANeHCUMb 8I0 MO20, K 8I00Y8AmMuUMenb-
¢ npoyec mpancopmayii cmpykmyphoi Koughieypayii y npoyeci peanizayii cmpameeii
RIONPUEMCIMEBA, IKUIO came nepemeopenHsi Kongpizypayii neobXione 8HACTIOOK 3MIHU PIGHS 6NIUBY
OCHOBHUX XapaKmepucmuk 308HiUHb020 cepedosuwa. B ceoio uepey, pakxm odocaenenns memu
mpancpopmayii HemorHcaueo posnsioamu 6e3 suUsHaueHHs ehekmy 0ano20 npoyecy.

Heobxionicms meopemuunozo o0Ipynmyeants eghekmy mparcopmayii opeanizayii sx
eKOHOMIUHOI Kame2opii BUHUKIA 3A00820 00 NOABU OLILUWOCMI CYYACHUX Memodig nobyoosu
OP2aHI3aAYItIHUX CIMPYKMYp ma memooie mamemamuynoi cmamucmuku. Ha cyuyacnomy pisHi
PO3YMIHHA npoyecy mpancghopmayii axciugumu € Ho8i Mooeli opeanizayilinoi no6yoosu. Tomy y
yiti cmammi po32NAHYMO 3ACMOCYBAHHA MEmOo0i8 MAMeMAMUYHOI CImamucmuky y KOHmMeKcmi
BUBHAYEHHS ehexmy mpaHnchopmayii nionpuemMcmea y pasi 6npo8a0I’CeH s OPeaHi3AYitiIHUX 3MIH.

Y pobomi  npononyemvcs  pozeniHymu  MOJNCIUGICMb  BUSHAYEHHA — MemoOOoM
MamemMamuyHo20 MoOeno8anHs epexmy mpancgopmayiinozo npoyecy 07 RIONPUEMCME, WO
3aimaroms MOHONONIbHE CMAHOBUWE HA PUHKY MOo8apie i nociye y pasi ¢ikcayii yinu peanizayii
NpPOOYKYii 3 OOKY 0epicasHux pe2ynsamopis i 01 Opeauizayii, wo GiOHOCAMbCA 00 PUHKOBUX
CMpYyKmyp HedOCKOHAN0I ma 00CKOHANO0i KOHKYpeHYii, Hepe2ylb08aHOi MOHONOIL Ul 01i20noii.

Hoseoeno, wo came pozwiupents 30HU 0e330UMK0O60I OiNIbHOCMI NIONPUEMCMBA NICA
mpancgopmayii  kKongicypayii opeauizayitinoi Gopmu, WO BUBHAYAEMBCA  GIOHOULEHHAM
@DYHKYIOHALHUX 3aNedCHOCmell 8UMpamHoi ma 00XIOHOT YacmuH 8i0 Yacy, MOJNCHA pO321s0amu
SK NOKA3HUK eqhekxmy mpancghopmayitinoeo npoyecy nionpuemcmaa.

Came nokasHuk egpekmy mpanc@opmayiiHo2o npoyecy, o Xapakmepu3yemvcs 3MiHOW Y
OIK  po3wupeHHss 30HU  0e330UMKOBOCMI, CII0  3ACMOCO8Y8AMU Y  PI3HUX  BUNAOKAX
MpancQopmMayitinux 3min, 30Kpema, y pasi iCHYIOUUxX 00MediceHb 3a2albH020 00ca2y peanizayii
NPOOYKMi6 nionpuemMcmea npu ONmuMizayii 3p0cmanHs umpam eupoOHUYmMed.

Knrouoei cnosa: mpancghopmayis, xongizypayis, oucnepcis, Kopenayis, mMamemamuita
cmamucmuxa, epexm mparcghopmayii, cepedoguuye.

IloctanoBka mnpoOJeMHu. PoO3BUTOK pPUHKOBUX BiJHOCHH B
E€KOHOMIIll YKpaiHu ChOTOJIHI BUMarae e(QEeKTUBHOrO YIPaBIiHHSA
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C€KOHOMIKOI TiAnpueMcTB. JlocBiA (yHKIIIOHYBaHHS KOMEPIIIMHUX
oprasizariiii, 30KpeMa akiiOHEpHUX TOBAPUCTB, Cepel IKUX € MOHOIIOJIII,
CBIIYUTH MPO HEJOIIKH 1 MpoOJIeMU B pOOOTI, CYTHICTh SKUX 3BOJUTHCS
710 Hee(DEKTUBHOTO YIPABIIHHS MIAITPUEMCTBAMH.

CymepeyHocTi MIXK pIBHEM BHUMOT CYyCHIIbCTBA 1 (dopmamu
yIpPaBIiHHS MIANPUEMCTBAMH, IO CKJIAJIWCS, ChOTOJHI TMOJSATalTh B
TOMY, IO 3a3HadeHi (opMU BIiAIrparoTh CJIA0Ky pOJb y PO3BUTKY
PUHKOBUX BIIHOCHH, B €(EKTUBHOMY BHUKOPHCTaHHI CTPATET14YHOTO
MOTEHIlally, 3POCTaHHI PEHTA0CIBLHOCTI KOMEPIIHHMX oOpraHizaliil Ha
1HTeHCUBHIN 0CHOBI. ChOT0OIHI HEOOX1JHUI OaraTo B 4OMYy MPHUHIIUIIOBO
HOBUM MiAX1A [0 TEOPETUYHOTO 1 MPAKTUYHOTO OOIPYHTYBAHHS
yIpaBJIiHHS MIANPUEMCTBAMU B Cy4YaCHUX YMOBAX.

Bigomo, 10 HEMOXIHMBO 3JIMCHIOBATH OyJb-sIKI OpraHi3aliiiHi,
30KpeMa CTpaTeriuHi 3MiHu, 0€3 BIAMOBIIHUX KOH(DIrypaliiiHUX 3MiH, SIKi
CTOCYIOThCSI CaM€ OpTraHi3alliiiHOl CTPYKTYPH YIIPaBIIIHHS.

BiamoBigHO 10 OCHOBHHX IOCHJIOK IIIKOJHW CTPATEr14YHOIO
MEHEKMEHTY, 110 Ma€ Ha3By IIKoJia KoHpiryparii, Tpancdopmairis
OpraHi3aiiiiHoi CTPYKTypH BiJioOpakae ABa rOJOBHUX ACTIEKTH IIKOJIU, a
came: CTIHKI CTPYKTYpHI (opMH Ta 30BHINIHIA KOHTEKCT PO3IIISIIAIOTHCS
B HIil sIK Oe3MocepeIHbO KOH(PITrypaiiii, a mpo1ec po3poOKH CTpaTeETil - K
ix Tpancopmaris. Konu mianpueMcTBO 3HaXOAUTHCS Y CTIMKOMY CTaH,
pO3po0OKa cTpaTerii NEPETBOPIOETHCA B MIATOTOBKY «CTPUOKa» 3 OJIHOTO
cTaHy B iHIMHK. [Ipu bOMY OCHOBHA M€Ta CTPATEr1YHOTO MEHEIKMEHTY
noJiirae B MIJTPUMII CTaOUILHOCTI OpraHi3alii Ha BIIHOCHO TPUBAIUX
BIIpI3Kax 4acy. Y MepioJ BUHUKHEHHS MOTpeOu B TpaHcopmalrii
CTpaTeriyHuii MEHEI)KMEHT TOKJIUKAHUM 3a0€3MeYUTH YIPABIIHHS
IPOIIECOM TIePEeXO0y 1 30epeKeHHS KUTTE3AATHOCTI OpraHizailii.

VY pa3i tpancdopmailii MIANPUEMCTBA 3a YMOBU 3MIHHU BIUIMBY
(dakTOpiB  30BHIIIHBOTO cepeAoBuIlla e(ekT TpaHchOopMaliitHOTO
mporecy, IO TOBUHEH OyTH pO3paxOBaHUM, HAJACTh MOXKJIUBICTH
BU3HAUCHHS (PaKTy HASABHOCTI TMO3WTUBHUX 3MIH B Opraizalii,
HaIpUKIad, B KOHTEKCTI PO3BUHEHHS 3aCTOCYBAHHSA MOHSATTS TOYKH
0€330MTKOBOCTI JIsJIBHOCTI MANPHUEMCTBA.

AHaJIi3 OCTaHHIX JOCTiIKeHb i myOaikamii. AJe BiJIoOM1I METOIU
OIIIHKU TpaHc(opmaliiiHoro epekTy, Ha »Kallb, HE JAIOTh BIJIMOBI/II HA 11€
NUTAHHS, HE3BAXKAIOUM HAa BEJUKY KUIBKICTHh HAYKOBUX POOIT y IOMY
HaIpsMi.
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3HaYyHUNA BHECOK Yy JOCHIIKEHHS MIAXOMIB JO0  aHali3y
TpaHchHOPMAIIMHOTO TMPOLIECYy 1 BU3HAYEHHS HOro e(peKTUBHOCTI OyB
3po0JICHUH Ha II0YaTKy MOTOYHOIro CToJITTA. Iliero mpobiemoro
3aiiManucsl Takl B1JIOM1 yKpaiHChKI Ta 3aKOpJIOHHI BYeHi sik [. Amizec,
JI. bounapuyk, 1. Jlenncenko, 1. IrnateeBa, I'. Metenenko, I'. Minnoepr,
A. CepikoB Ta iHmmi Haykosi [1-7].

HeBupimeni ckiaagoBi 3arajnbHol npodsemu. He3paxarouum Ha
MacCIITaOHICTh JOCHIPKEHb, MHTaHHS 1010 BU3HAYCHHS €QEKTy
TpaHChHOPMAIIMHOTO IPOIECY B KOHTEKCTI 3aCTOCYBAHHS MOHATTS TOYKH
0€330MTKOBOCTI SIK KPUTEPit0 HASIBHOCTI MO3UTUBHUX 3MiH, BpPaXOBYIOUHU
aHaj13 TEHJCHINT 100 3MEHIIEHHS BUTPAT Yy pas3l OJHOYACHOIO
M1JBUIIICHHS I0XOAY OpraHizailii, € HeI0CTaTHbO BUBYCHUM.

@opmyOBaHHA Iijel craTtTi. ToMy MeTOH MOCHIIKEHHS €
dbopMyBaHHS MiAXOAYy [JI0 BHU3HAYEHHsS (DAKTy PpO3IMIMPEHHS 30HU
0€330MTKOBOT  [ISJIBHOCTI ~ Opradizaimii  Mmicjias  TepeTBOPECHHS
OpraHi3aiiiHoi CTPYKTYpHU MiATPUEMCTRBA.

BuxJjaa ocHOBHOT0 MaTepiaay aociaigxenns. Biqomo, 1o 3MiHu,
AK1 B1I0YBaIOThCS y 30BHIMIHROMY CEPEAOBHIII MPSMOI Ta HEMPSAMOT Jii,
BIUIMBAIOTh HA MIJIPUEMCTBO, BHUMAraloud CBO€YACHOI 3MIHM HOro
KoHpiryparii [8]. [cHye OaraTto croco0iB BU3HAYEHHS PIBHS BIUIMBY Ha
30BHIIIHE CEPEIOBUIIE, CEPEe]l IKMX HAWBIAOMIIINM € METO]T €KCIIEPTHUX
omiHOK [9]. Ane icHye mNWTaHHA MO0 OJHO3HAYHOTO BW3HAYCHHS
Y3rOJKEHHSI JYMOK €KCIIEpPTIB, OCKUIBKA Y TPOTWICKHOMY BHUMAAKY
3aCTOCYBAaHHS BU3HAYEHUX EKCHEPTAMU TOKA3HUKIB € HEMOMXJIUBHM.
Came ToMy 1714 pO3B’sI3aHHS LILOTO MUTAHHS TPOTIOHYETHCSA 3aCTOCYBAHHS
METOJy AUCIIEPCIMHOTO aHAI3y.

JucnepciiiHuii aHaai3 — 1€ OJWH 3 METOJIIB CTaTUCTHKH, SIKHI
JI03BOJISIE BU3HAYUTH CTYMIHb B3a€MO3B'SI3KY O3HAK Yy JIOCII)KYBAHOMY
siBuIi abo mporieci [10].

[I{o0 BU3HAUYUTH CTYIIHb BILUIMBY O3HAKU-(PAKTOpPA, 3HAXOASATh TaK
3BaHUM KOe(DIlIEHT AeTepMiHaIlli.

BiH cTaHOBUTH:

Ui :?’ (1)

2 . . . . .
e O0° — MDKIpyIoBa JUCIIEpCis 3HaYeHb (BigoOpaxkae Bapiallito 03HaKH,
sAKa BUHUKAE I BIUIMBOM O3HAKH-(haKTOpa, BCTAHOBJIEHOI B OCHOBY

yIPYITyBaHHS);
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O — 3arajpHa MUCIepcis (BUMIpIO€ Bapiamilo O3HAKK Y BCiif
CYKYITHOCTI TIiJ] BIULTMBOM BCiX JIiFOUMX (haKTOPIB).
Axmro 3 koedilieHTa AeTepMiHaIlii BUTATHYTH KBaJpaTHUN KOPiHb,
OJIEPKUMO TaK 3BaHUM KOEDIIEHT KOPEIISIIIi.

n= |2 . )

(o}

KoediiieHT Kopemnsilii XxapakTepusye 3B'SI30K Mik (DaKTOpHOKO Ta
pPE3yJIbTAaTUBHOIO O3HAKaMHU (B KOHTEKCTI BU3HAUEHHS BIUTUBY (DAKTOPIB
30BHILIHBOTO cepenoBuiia). Bin moxe HaOyBaTu 3HaueHHs Bix O go 1.
Skio koediiieHT KopenAiii HabmKaeThes 10 1 — 11e 03Havae, 1110 03HaKa
¢akTOpa MOBHICTIO BU3HAYa€ Bapialliio pe3yJIbTaTUBHOI O3HAKH, IO, B
CBOIO Yepry, 03Ha4a€ y3roJPKEeHICTh JYMOK €KCHEPTIB.

Aute 1ie nuie nepmuil Kpok. Hamanmi B JaHiil cTaTTi IPOMOHY€EThCS
PO3TJISIHYTA  MOKJIMBICTh  BU3HAYEHHS  METOJOM  MaTEMaTHU4YHOrO
MOJICNIIOBaHHs €(eKTy TpaHChHOpMalIHOTO MpOolecy I MiANPUEMCTB
(Y TOMY 4HCJI1 151 TUX, 1110 3aiiMar0Th MOHOTIOJIbHE CTAHOBUIIE HA PUHKY
TOBapiB 1 MOCHYr) mpu Qikcarlii IIHK peamizamii TpPOoAyKIii 3 OOKy
JepKaBHUX PEryysiTopiB (puc. 1) 1 1y1s opraHizaiiii, o BiIHOCITHCA 10
PUHKOBUX CTPYKTYp HEIOCKOHAJIOi Ta JIOCKOHAJI0l KOHKYpEHIIii,
HEperyab0BaHOI MOHOMOJIT ¥ oJiromnodii (puc. 2).

Ha npeacraBieHux aiarpaMax BBEJACHI TaKl MO3HAYCHHS:

TR - cykynHuiil n1oxija (3arajibHa BUpy4YKa), BA3HAUAETHCS SIK CyMa
J0X0/Y, 110 OTPUMYETHCSI OpPraHi3alll€lo Bij MPOJaXKy MEBHOI KIJTbKOCTI
Onara;

Q - mpojlaHa KUIbKICTh OJIar;

TC (C) - 3aranpHi BUTpaTH, BU3HAUCHI K CYKYITHICTh TOCTIHHUX 1
3MIHHUX BUTpaT QIpMHU y 3B'SI3KY 3 BUPOOHMIITBOM MPOJYKIIT B NIEBHUIA
(BITHOCHO KOPOTKOCTPOKOBHI) MEPIO.

Ha BiaMiHy BiJl MOCTIMHUX BUTPAT, BEIMUMHA SIKUX HE 3aJI€KUTh Bij
3MiHU BUPOOHHUIITBA, 3MIHHI BUTPATH 3MIHIOIOTHCS POMOPIIIHHO BUITYCKY
POYKIIII.

VY moyaTkoBUM Tepioj]; BUPOOHUIITBA 3MIHHI BUTPATH 3POCTAIOTh
OUIbIl IIBUAIIMMU TEeMIaMu, HIK BHpoOneHa mnpoaykuia. Ilpu
pO3LIMPEHH] O00CATIB BUPOOHUIITBA Ha IEBHOMY €Taml BigOyBaeThCs
3HAYHE 3pOCTAaHHS BUTPAT Y OPIBHIHHI 31 3pOCTaHHSIM BUpPOOHUIITBA. Lle
OpU3BOJUTh 10 €(EeKTy «OmyKiaocTi» (YHKIIi 3aralbHUX BUTPAT Yy
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BIJIHOIIICHH] /10 00CATY BUPOOHUIITBA MPOIYKITii HA TOYATKOBOMY €Tarli Ta
710 «yBITHYTOCT1» (DYHKIIT 3arajiIbHUX BUTPAT B MOJATBIIOMY.

c A
TR

>
>

ST Qo % 0 O

Puc. 1. EdekT TpanchopmaniiiHoro npouecy AJs NiANPUEMCTB
npu ¢ikcanii HiHKM peasizanii NpoayKIii (MOCIyr)
Iicepeno: po3pobreno asmoponm.

QlI Q; QUI‘I‘T Qonlrrl Q3 Q4I Q>

Puc. 2. E¢ekT TpancdopmaniiiHoro npouecy AJs NiANPUEMCTB,
3a BiICYyTHOCTI 30BHIIIIHHOI0 PeryJII0BaHHS WiHM peaJizamii mpoxyKuii
icepeno: pospobreno asmopom.
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3rilH0 3 EKOHOMIYHOIO TEOpPI€I0, MaKCHUMi3allisl TPUOYTKY
JIOCSITAETHCS Y pa3l PIBHOCTI TPAHUYHOTO JOXOJY Ta TPAaHUYHUX BUTpAT.
MakcumanbHu TPUOYTOK Ma€ MiCIi€ TPU HAHOUIBIIIOMY T€OMETPUUHOMY
po3puBi kpuBux TC 1 TR, mo Bigmoigae Todil B, posramoBaniii Ha
kpuBiit TCy, 110, B CBOIO Yepry, 03Hayae 3arajibHi BUTPATH BUPOOHUIITBA
10 TpaHchOPMAaIIMHOTO MPOIIECY, TPU IbOMY TOYKAMH, 110 BU3HAYAIOTh
KpUTU4IHUN 00csaT BupooHuirea Q2 1 Qz € rouku C 1 D, BIAMOBIAHO TOYKA
Qonr. BU3HAYA€ ONTHUMAJbHUN 0OCAT BUPOOHHUIITBA IPH MaKCHUMizalli
npuoyTKY.

3aranpbHa 30Ha 0€330UTKOBOI AISTILHOCTI OpraHizailii 10 MpoIecy
NIEPETBOPEHHS OpraHi3alliiHOl CTPYKTYpPH BU3HAYAETHCS ILIOMICIO (DIrypH
Scab. Y pazl MOHOMOJILHOTO BHUPOOHMIITBA TOBApIB 1 MOCIHYr MpHU
peryitoBaHHI TapudiB 1 IiH, 3MillleHHs JiHII CyKynmHoro goxoxay TR
HEMOXJIMBE, TOMY 30UIbIICHHS 30HU O€330MTKOBOCTI BIJIOYBa€THCS
TIJIBKM TIPU 3MIIIEHH] BHU3 10 OCl a0CIMC KPUBOi 3arajbHUX BUTpAT (3
nonoxxenHs TCq y nonoxenns TCy).

MakcumanbHul MpUOYTOK POOUTHCS MPU HANOUIBIIIOMY T€OMETPHY-
HoMy po3puBi kpuBux TCz 1 TR, mo Bianosigae touni K, po3ramoBaniii
Ha kpuBiii TCp, mo oO3Hayae 3arajibHl BUTPATH BUPOOHUIITBA IICIIS
TpaHchOpMaIIfHOTO TpOoleCy, NMPH I[bOMY TOYKAMH, 110 BH3HAYAIOTh
KpUTHYHUHN 00csT BUpoOHULTBa Q11 Q4, € Touku E 1 F BignoBiHO.

3aragpHa 30Ha 0€330MTKOBOI JISJIBHOCTI OpraHizaiii  micis
NIEPETBOPECHHS OpraHi3aIlifHOl CTPYKTYpPH BU3HAYAETHCS ILIOMICIO (DIirypu
Sefk, @ 3HAUUTH PE3YIHTATOM TPAHCHOPMAIIIHHOTO TIPOIIECY € POIIUPSHHS
30HH 0€330MTKOBOi MisUTPHOCTI, IO BHU3HAYAETHCA T'€OMETPUYHOIO
PI3HUIICIO BU3HAUYCHHUX PaHillIe TUIONI.

Secbdfk = Sefk= Scdb - (3)

Ak 1 y momnepenHbOMY BHUMIAJKYy, MaKCUMaJbHUN MPUOYTOK Mae
Miclie TTpU HaiOuIboMy reomerpuaHomy po3puBi kpuBux TC 1 TR, mo
BiAmoBizae Touill B, po3ramosaniit Ha kpuBiit TC1, 1110 03HaYa€ 3arajibHi
BUTPATH BHUPOOHMIITBA A0 TpaHCPOPMAIIMHOTO MPOIECy, MPU IHOMY
TOYKAMH, 110 BU3HAYAIOTh KPUTHUHUM oOcsr BUpoOHUITBA Q2 1 Q3, €
touku C 1 D BigmoBigHO. 3arajipHa 30Ha 0€330MTKOBOI HISUTBHOCTI
HIMPUEMCTBA JIO MPOILIECY MEPETBOPEHHS OpraHi3alliHOl CTPYKTYpH
BU3HAYAETHCS TIOMICIO PITYPH Scdb.

VY pa3i HeJOCKOHANOI Ta TOCKOHAI01 KOHKYPEHIIli, HEPETryJIbOBaHO1
MOHOTIOIT W OJIrOMNoJii, Ha BiAMIHY BIJT MOHOIIOJBHOTO BUPOOHMIITBA
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TOBapiB 1 MOCIHYT TpPH peryjtoBaHHI TapuiB 1 I[IH, 3MIIICHHS JIiHI1
cykynHoro goxony TR mpu ycmimHoMy TpaHchopMaiiiHOMy Mpolieci
BiIOyBa€Thcs BiIiBO Bropy (3 moiokeHHs TRi B momoxkenns TRy),
30UTBIIICHHS] 30HU 0€330MTKOBOCTI BIOYBA€THCA TAKOX IMPU 3MIIICHHI
BHHM3 JI0O OCl aOCIMC KpHUBOiI 3arajibHMX BUTpAT (3 mojoxeHHs TCi B
nojoxkenus TCy).

MakcumanbHuM npuOyTOK ICHYE€ npu HaNUOIBIIIOMY
reomeTpuuHoMy po3puBi kpuBux TC, 1 TRo, mo Biamosigae Touin K,
po3ramoBaHiii Ha kpuBii TCp, 1m0 O3Ha4Yae 3arajbHi BUTpATHU
BUPOOHUIITBA MICJIs TpaHC(HOPMAIIMHOTO TIPOLIECY, MPU IbOMY TOYKAMH,
10 BU3HAYaI0Th KpUTHUYHUN 00csar BUpoOHUITBA Q1 1 Q4, € Touku E1 1 Fy
BIJIMIOBITHO, ONTHUMAJIbLHUN OOCAT BUPOOHHUIITBA MPH IIHOMY MOXE OyTH
ICTOTHO 3OUIBIIEHW, TPO IO CBIAYUATH 3MIMEHHA TOYKH Qomr ¥
1OJIOKEHHS Qopirl.

3aranmpHa 30HAa 0€330MTKOBOI ISUTBHOCTI OpraHi3amii Imcis
NEPETBOPEHHSI OpPraHi3alliiHOI CTPYKTYpU 3HAYHO PO3LIMPEHA Ta
BU3HAYAEThCSA IUIOMCI0 Irypu  Seifik, a 3HAYUTh PE3yIbTATOM
TpaHC(HOPMAIIIMHOTO TPOIECY € PO3MIUPEHHS 30HU 0€330UTKOBOI
TISTTBHOCTI, 0 BU3HAYAETHCS TEOMETPUIHOIO PI3HUIICIO TIIOII - St

St = Sifka- Scdb - (4)

B iHTerpaibHOMY pO3paxyHKy pO3IIMPEHHS 30HU 0€330UTKOBO1
nistibHOCTI (Er) BU3HAYA€ETHCSA TAKMM YHHOM:

Q4 Q4 Q3 Q3
E, = f f (TRy)dQ — f f(TC,)dQ - f f (TRydQ - f f(TCdQ
Q1 Q1 Q2 Q2

[TepeTBOopuMO 11€1 BUpaA3:
B = Jor f(TRAQ + [ f (TCAQ — [} f(TC)dQ - [P f (TRDdQ ()

[IponoHyeThCsl TpU  PO3MJSAl  MUTAHHS  PO3MIUPEHHS 30HU
0e330UTKOBOT  MAISUTBHOCTI  OpraHizamii  Miciigs  MEepPEeTBOPEHHS
OpraHi3aliiiHOi CTPYKTYpH 3acTOCOBYBaTH BIJJTHOCHHMH TMOKa3HHK
Ipolecy, OCKIIbKM BIJHOCHA BeJIWYMHA - I1I€ BIJHOIICHHS PIBHS
JOCTIKYBAHOTO TIPOIECY 3a IEBHUM MEPIO] 10 PIBHS IIHOTO K MPOIECY
y MUHYJIOMY, TAKUM YAHOM BIJIHOCHA BEJIMUYMHA MTOKA3Y€ B CKUIbKH pa3iB
MOTOYHUH PIBEHB MEPEBUILYE NepeAyrounii (0a3ucHuil).
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Tpanchopmariiinuii epekt Ey posmpents 30Hu 6€330UTKOBOCTI Y
BIJTHOCHOMY PO3paxyHKY BU3HAYA€THCS TaK:

By = (! f (TRDAQ — [, f (TC)AQ)/(fy, f (TRDAQ — [ f (TCAQ) . (6)

Omxe, came pO3MMPEHHS 30HU 0€330MTKOBOI  JISIIBHOCTI
opraHizamli TMiclii TEPETBOPEHHsS OpraHi3alliiHOl CTPYKTypH, IO
BU3HAYAETHCS BIAHONMICHHAM (YHKI[IOHAJIBHUX 3aJIe)KHOCTEH BUTpAT Ta
JO0XOy BiJ Yacy, € MOKa3HUKOM e(eKkTy TpaHchopMaIifHOro mporecy.

BucHoBok. Iloka3znuk edexty TpaHchopMaliiHOTO MpoIecy, Mo
XapaKTePU3YEThCS  PO3MIMPEHHSAM  30HH  0€330MTKOBOCTI, MOXKE
3aCTOCOBYBATHCSl Y BCIX BHUIAKax TpaHChHOpPMAIIMHUX MEPETBOPEHb.
Oco0IMBO PEKOMEHIYETHCS BUKOPUCTOBYBATH JAaHHM TOKAa3HUK TIPH
ICHYIOUMX OOMEXKEHHSAX 3arajJibHOTO 00CAry peaini3ailii ToBapiB abo
HNOCHIYT y pa3l ONTUMI3allll 3pOCTaHHS BUTPAT BUPOOHUIITBA.
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Abstract. Organizational changes for the purpose of enterprise development, as a topic of
scientific research, are especially relevant for Ukraine now, when organizations need systematic
and continuous development, which in most cases depends on how the process of transforming the
structural configuration will take place in the process of implementing the enterprise’s strategy, if
it is the transformation of the configuration necessary due to a change in the level of influence of
the main characteristics of the external environment. In turn, the fact of achieving the goal of
transformation cannot be considered without determining the effect of this process.

The need for theoretical substantiation of the transformation ’s effect of the organization as
an economic category arose long before the appearance of most modern methods of building
organizational structures and methods of mathematical statistics. At the current level of
understanding the transformation process, new models of organizational construction are
important. Therefore, this article considers the application of mathematical statistics methods in
the context of determining the effect of enterprise transformation in case of organizational changes.

The work proposes to consider the possibility of determining the effect of the transformation
process by mathematical modelling for enterprises occupying a monopoly position on the market
of goods and services in the case of fixing the sale price of products by state regulators and for
organizations belonging to the market structures of imperfect and perfect competition, unregulated
monopoly and oligopolies.

It is proved that the expansion of the break-even zone of the enterprise after the
transformation of the organizational form configuration, which is determined by the ratio of the
functional dependencies of the cost and income parts over time, can be considered as an indicator
of the effect on the transformation process of the enterprise.

It is the indicator of the transformation process effect, which is characterized by a change
towards the expansion of the break-even zone, that should be used in various cases of
transformational changes, in particular, in case of existing restrictions on the total volume of sales
of the company's products while optimizing the growth of production costs.

Key words: transformation, configuration, dispersion, correlation, mathematical statistics,
transformation effect, environment.


mailto:getman.olga.actinon@gmail.com
mailto:yana0505050@gmail.com
https://orcid.org/0000-0002-0754-9990

ExoHOMiKa TPaHCIOPTHOI0 KOMILIEKcY, BUIL 42, 2023 103

YK 330.87 DOI: 10.30977/ETK.2225-2304.2023.42.103

O®OPMYBAHHSA HAYKOBOI'O BUBHAYEHHA
JE®IHIIII «KOPIIOPATUBHE YIIPABJIIHHSI» HA
OCHOBI KOTHITUBHOI'O METOJY IBOPIBHEBOI'O
TPIAANUYHOI'O JAEHIN®PPYBAHHA

BOYAPOBA H. A., kaHau1aT eKOHOMIYHUX HAYK, JIOLICHT.

E-mail: bocharova.n.a.xnadu@gmail.com, Scopus Author ID: 57210236605,
Web of Science ResearcherID: AEU-4440-2022, ORCID: 0000-0003-4371-0187

®E/TOTOBA 1. B., 10KTOp €KOHOMIYHUX HayK, IIpodecop.

E-mail: irina7vf@gmail.com, Scopus Author ID: 57210234720, Web of
Science ResearcherID: J-6675-2016, ORCID: 0000-0002-3277-0224

Kadenpa wmenemxMenty, XapKiBCbKUW HalllOHAJIBHUN aBTOMOOLIBHO-
JOPOXKHiH yHIBepcHTeT, By . Myaporo, 25, M. XapkiB, Ykpaina, 61002.

Anomauia. [Ipoananizogano noHamms KOPHOPAMUBHO20 YAPAGIIHHA | 6USHAYEHO U020
3a2aNbHI Ma KOHKPEeMHI Xapakmepucmuku. ¥ 00cniodHcenHi po3enaHymo pizHi nioxoou 00 6Uu3Ha-
YeHHs KOpnopamueHo2o ynpasiinus. [lepuia mouxa 30py, K010 Kepyromovcs MidDCHapoOoHi pynoayii
ma 0esKi 8YeHi, po321a0ae KOpnopamuene YApasiinHs AK cucmemy npas ma 06os'saskis. /lpyea
MOYKaA 30py pO321A0A€ KOPNopamuere YNpasiiHHsa K CyKynHicms npakmuk gipmu. Lle o3navae
BUKOPUCMAHHS KOHKPEMHUX cmpameziti ma Memoois 0151 00CASHEeHHs Yilel KOMNAaHuii, 6KIouandu
NpuUHAmMms piuieHsb, po3pobKy cmpameziti ma YnNpasniHHs pusukamu. Tpems mouxa 30py
nioKpecutoe 30anancy8ants epouteti, pooo4oi cunu, mexHono2iil ma ynpasiinus 01 capMoHizayii
iHmepecis pi3Hux 3ayikagienux cmopin ma komnauii. Lle o3nayae paxysanus nompebd akyionepis,
CniBpOOIMHUKIB, KNIEHMI6 Ma IHWUX YYACHUKIB, a MAKONXC 3a0e3nedeHHs 83AEMOBULIOHUX 6IOHOCUH
Mide Humu. Pesynomamu 0ocniodicents nokasyroms, ujo KOpnopamuere YnpagiinHs modce oymu
po32aanyme 3 pi3HUX Mo4oK 30pY, ajle Ci BOHU CNPAMOBAHI HA OOCAHEHHS eqheKMUEHO20 ma cmii-
K020 PYHKYIOHYBANHA KOMNAHII. Ypaxyeanus yux acnekmis € Kno408um O0Jisl YCRiHoi OisIbHOCMI
nionpuemcmea. B pobomi 3anpononosano ukopucmanHs KOSHIMUBHO20 Memody 080pI6HE8020
mpiaduyHo2o Oewupyeanus O QOpMYIIOBAHHSA GUIHAYEHHS NOHAMMS KOPHOPAMUBHO20
YNpasninua. 3acmocy8anus Yb020 Memooy O00360IUN0 CUCMEMAMU3Y8AmMU Mma Y3a2albHUmu
KII0Y08I ACNeKmu HayKo8020 NOHAMML, WO € ANCTUBUM KPOKOM Y PO3VMIHHI U AHANIZI NPUHYUNIE
ma Mexamizmié epexmuernoco KopnopamueHo2o YNpAaeiinHa. 3a 00NOMO2010 NPULOMY Mymayiti
mpiad 3poONeHo nepecmaHo8Ky 6MOPUHHUX NOHAMb BUXIOHOI KaAme2opianvbHOi cxemu, WO
8i00bpasicac cymov KOPpROpamueHo20 YNpaeiinHs, CKOHCMPYUOBAHOI & pe3ylbmami 3acmocy8aHHs
Memody 080pi6HEB020 MPIAOUUHO20 OewudpysanHa. Y3aeanvHeHnHs MPbOX I€EPAPXIUHO
CMPYKMYPOBAHUX HNOHAMb 00360JUNO CHOPMYTIOBAMU BUSHAYUEHHS, 8 SKOM)Y KOpPHOpamueHe
VIPAGNIHHA PO32TA0AEMbCA K CUCEeMAMUYHA | NIAHOMIPHA OISIbHICMb, CHNPAMOBAHA HA
3a6e3neyenns OANAHCY Y GIOHOCUHAX MINC YCIMA YUACHUKAMU UYbO20 Npoyecy (81ACHUKAMU
(akyionepamu), 3ACHOBHUKAMU, OUPEKMOPAMU, MEHeOHCepamu ma IHUWUMU 3aYiKagieHuMU
cmopounamu). Taxuii nioxio 00360.18€ NIONPUEMCMBAM CUCMEMHO NIOXOOUMU 00 KOPNOPAMUBHO20
VAPAGIIHHA MaA 8PAX08Y8AMU 1020 OUHAMIYHUL XAPAKMep, CAPUAIOYU NOOATLUUUM OOCTIOHNCEHHAM
cymHocmi U 0cobnusocmeti BUKOPUCMAHHS YbO20 NOHAMMS 8 CYUACHIU Di3Hec-npaKmuyi.

Kniwouosi cnosa: xopnopamuene ynpasninns, mpiaouune oewugpysanns, epexmusnicmo,
3ayikasneni ocoou, meopis OUHaMiuHoi iHghopmayitinoi cucmemu, Memoo Mymayii mpiao.
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IlocranoBka mpobaemu. KoprmopaTuBHe — yHpaBliHHS €
HaJI3BUYalHO aKTyaJbHOI TEMOKI B CydyacHOMY Oi3HEC-CepeaOBHIIII.
KoprniopatuBHe ympaBiiHHS CHPSMOBAaHE Ha ONTHUMI3AII0 BHYTPIIIHIX
IPOIIECIB Ta pecypciB KoMmaHii. BoHO 103BOIsi€ JOCSATTH BUILOTO PIBHS
e(eKTUBHOCTI B pOOOTI Opranizailii Ta MakCUMI3yBaTU MPUOYTKOBICTD.
KopmopatuBHe ympaBimiHHA BKIIOYa€ B ceOC BCTAaHOBJCHHS YITKHX
CTaHJapTiB, MPOIEAYp 1 BIAMOBIAAIBHOCTI, IO CIPHUSE CTBOPEHHIO
Ipo30poro  Ta  BIAKpUTOro  Oi3Hec-cepegoBuia.  EdekTuBHE
KOPIOpAaTUBHE  yOpPaBJIIHHA JIONOMarae 3amo0iraTd  KOHQIIKTaMm
IHTEepeCiB, KOpYILIl Ta I1HIIAM PHU3UKaM, IO MOXYTbh BUHUKHYTH B
opranizaiiii. [HBecTOpHr HaJalOTh BEJIMKY yBary sIKOCTI KOPIIOPATUBHOI'O
yOpaBJIiHHA Npu BUOOP1 KOMIaHiM s iHBecTyBaHHA. CUbHA cHCTEMa
KOPIOPATUBHOTO YMIPABIIHHA MOXE CTAaTU KJIIOYOBUM YHUHHUKOM JJIS
3aJIy4€HHS 1HBECTHIIIH Ta MIJBUIIICHHS T0BIPH 1HBECTOPIB.

EdexkTuBHe KOpmopaTHUBHE YMPABIIHHS JIOMIOMAara€ CTBOPUTHU
MEXaHI3MHU CIIBIpalll Ta BHYTPIIIHBOTO 3Jaro/KEHHS, IO CIPHSE
CTIMKOCTI 1 TpUBAJIOCTI Oi3HECY. 3 PO3BUTKOM PETYJIATOPHOIO
CEepEeNOBUILA, 3pPOCTAHHSIM BHMOT JO KOMIIaHIl KOPIOpAaTUBHE
VIOpaBIiHHSA CTa€ HEOOXITHWM JJIsS BIAMOBIAHOCTI 3aKOHAM Ta
HOpMaTuBaM. ETHYHI MUTaHHS, ColliajbHa BIAMOBIIAIBHICTS CTAIOTh BCE
OUIbII BaXXJIMBUMM JJIsI CIIOXKHMBadiB Ta 1HBecTOpiB. KopmopaTtuBhe
yOpaBJIiHHS J03BOJISIE BPaXOBYBAaTH Il ACHEKTH Yy CTpATErii PO3BUTKY
KOMIIaHii.

VYci 1l acneKkTy MiAKPECTO0Th, 110 KOPIOPATUBHE YIIPABIIHHSA €
KJIFOUOBHM KOMITIOHEHTOM YCHIIIHOTO Ta CTIMKOro (yHKIIOHYBaHHS
OyIb-sKO1 opraHizariii.

VY cydacHOMy rj00agbHOMY O13HEC-CEPEOBHII Ta €KOHOMIYHIMN
TIACHOCTI BUHHUKA€ MpOOJIEMa TOYHOTO U BCEOCSHKHOTO BH3HAYEHHS
MOHATTSI «KOPIOpPATUBHE YMpaBiaiHHI). COpUNUHATTS Ta IHTEpHpeTaIlis
IOI'0 TEPMIHA MOKE BAPIFOBATUCS 3aJIEKHO B1J] KYJIbTYPHUX, FOPUTUUHUX
Ta IHCTUTYLIMHUX KOHTEKCTiB. OKpiM TOro, MIBHUJKA 3MiHA
TEXHOJIOTTYHOTO JaHamadTy, E€KOHOMIYHHUX YMOB Ta MIXKHAPOJIHUX
CTaHJIapTIB JOJA€ CKJIAJHOCTEH A0 YITKOrO BHU3HAYEHHS 1 PO3YMIHHSA
CYTHOCT1 KOPIIOPATUBHOTO YIPABIIHHS.

Y 3B'a3ky 3 pO3MAITTSM CEKTOPIB Ta Tally3eil, BaKJIMBO
BpPaxoBYBaTH, IO MIIXOH JI0 KOPHIOPATUBHOIO YIIPABIIHHS MOXKYTh MaTH
CBOi OCOOJIMBOCTI 1 MPHUHIIUIN 3QJICKHO BiJl KOHTEKCTY (HAMpUKIAI, y
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nyOJMIYHUX KOMIAHIAX, JACP’KaBHUX YCTaHOBaX YU HENMPUOYTKOBHUX
Oprasizarfisx).

OpHak mpaBUIbHE Ta Y3TOJUKEHE PO3YMIHHS KOPIOPATHUBHOTO
YOPaBIIHHA € KIIOYOBUM (PAKTOPOM MJis TOCSATHEHHS YCIIXY 1 CTIMKOTO
GyHKIIIOHYBaHHS OyJb-IKO1 OpraHizallli uu koMmaHii. ToMy BUpIIICHHS
i€ mpoOsieMH Ba)XJIMBE [JIs MPaBWJIBHOI OpraHizaiii ympaBiIiHCHKUX
IIPOIIECIB Ta JOCATHEHHS CTPATErTIHUX ITIISH.

AHaJi3 ocTaHHIX AocjiukeHb i myOaikamii. AHami3 JoKepen 3
BU3HAYCHHSI KOPIMOPATUBHOTO YMPABIIHHSA BKIIOYAE PO3TIS] PI3HUX
BU3HAYCHb Ta MIAXOMIB, SIKI HAJalOThCS aBTOPUTETHUMH JKEPEIAMH.
Pi3Hi BYeHi, a TakoX MiKHapoAHI (pyHmaIli MPONMOHYIOTH BiJAMOBIAHI
BU3HAYCHHS MTOHATTS KOPIIOPATUBHOTO yIIpaBiiHHSA (Tadm. 1).

Tabnuys 1
OcCHOBHI BU3HAYEHHS NMOHATTS «KOPINOPATHBHE YIPABJIiHHS

ABTOD [TonsTTst
1 2
[Tpodeciiina KoprioparuBHe ympaBimiHHA — 1€ CHCTEMa, 3a JOTIOMOTOI0 SIKOT
Acorriarrist KOpITOparisi KEePYEThCsl Ta KOHTPOJNIOETHCS B IHTEpecax BCiX il
KopmoparuBHoro | ygacHukiB. (OCHOBHa MeTa KOPIOPATHBHOTO YIPABIIHHSI —
VYrpaniHHs CTBOPCHHS, 30€peKeHHS Ta 30UIBIICHHS I[IHHOCTI MJIs BCIX
(CGPA) [1] 3alliKaBJICHUX CTOPIH
CaiToBa KoprniopatuBHe ympaBiaiHHA — 1€ CYKYMHHICTh CHUCTEM, TpPaBuII,
Opranizaris METO/IIB Ta MPOIIECIB, 3a JOMOMOTOI0 IKMX KOPIOpallisi Kepy€eThCS Ta

Toprieni (WTO) [2] | KOHTpOTIOETbCS Il JOCSITHEHHS CBOIX CTpaTeriyHMX UIed Ta
3a0e3nedyeHHs BIJIMOBIIHOCTI 3aKOHAM Ta HOpMaM
Opranizaiist KopnopatuBHe ympaBiiHHA — 1€ CYKYHHICTh B3a€MOIIOB'SI3aHHUX
€KOHOMIYHOTO 3acaj, MpaBWJI Ta MPOLEIYP, 3a JOMOMOTOI SKHX BiIOYBa€ThCS
CHiBpOOITHHUIITBA Ta | YIPaBIiHHSA Kopropaiieto. [li mpuHOHUNM CHPUSIOTH CTBOPEHHIO
po3Butky (OECD) [3]| edekTHBHOI, BIANOBIAAIBEHOI Ta CTIHKOI CUCTEMH YIIPABJIIHHS

JAM. KopnopatuBHe ympaBimiHHA — 1€ HaOlp I1HCTPYMEHTIB, IO
BacunbkoBckiii JO3BOJISIIOTH  PO3AUIATH (QYHKIII KOHTPOJIO Ta YIpPaBIiHHA 1
[4] MOTO/KYBAaTH MiX COOOI IHTEpeCH BJIACHUKIB 1 MEHEKEepiB,

IHTEpeCcH paJu AUPEKTOPIB 1 FEHEPAJILHOTO AUPEKTOPA SIK KepIBHUKA
KOMIIaHI€10, TO CTA€ OUYEBUIHUM, 1110 B HAIIIH KpaiHi BOHO OTPUMAJIO
HIMPOKE PO3MOBCIOIKEHHS

P. 3aman [5] Konueniiss KOprmopaTUBHOTO  yNPaBIiHHSA  BHU3HAYAETHCA  SIK
CTPYKTypa, IO BH3HAYA€ TpaBa Ta OOOB'SI3KH MiXK CTOpPOHAMH, SIKi
MaloTh 4YacTKy B ¢ipmi, a TakoX KoHQirypamii oprasizamiifHux
MpOIIeCiB, MO BIUIMBAIOTH SK Ha ()IHAHCOBI, TaK 1 Ha He(iHAHCOBI
pe3yabTaTu Ha piBHI GipMu
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3akinuenus maon. 1

1

2

M. 3inmok, H. [leeBa,
K. boratuprosa,
C. MenpHUYEHKO,

J1. ®alBilIeHKO,
M. IlleBuyH [6]

KopriopaTiBHe yripaBItiHHS € BAXXIHBOIO OCHOBOIO IS 3a0€31IeUeHHS
e(eKTUBHOrO, MPUOYTKOBOTO Ta ETHYHOTO PO3BHUTKY Oi3Hecy, a
U@ poBizallis CTPYKTypu MoTpedye pedopMyBaHHS Ha BCIX PIBHAX
oprasisailii Ta npuHece 3Ha4Hi Pe3yJIbTaTh B JOBFOCTPOKOBOMY ILJIaHi

I1. Lmies [7] KopnopatuBHe ynpaBiliHHS — 1€ CYKYITHICTh MPAKTHK QipMH, CTIps-

MOBAHUX Ha MIHIMI3aI[lI0 TEPTS Ta HOM'SIKIIICHHS] ar€HTCHKUX BUTPAT

JL.T. Jlinny, KopnopaTtuBHe ynpaBiiHHS — 1€ MEXaHI3M, IKU BUKOPUCTOBYETHCS

O.A. Xinyxa, JUIS KOHTPOJIO Ta KOOPAMHALII TOBEIIHKH aKI[IOHEpiB, sKi

M.A. Kyuuip [8]

CHIBIIPAIIOIOTh 3 TIPAlliBHUKAMHU YMPABIIHHSA Ui €(PEKTUBHOTO
BHKOHAHHS 3aBJaHb, TOCTABJICHUX MEPE] KOMITAHIEO

M.O. Hikonenko

[9]

[lim KOpmMOpaTMBHUM yMPABIIHHSAM CIIJT PO3YMITH CHCTEMY
MPaBOBIIHOCKMH OpTaHi3allifHOr0, MaWHOBOTO Ta HEMAaWHOBOTO
XapakTepy, IO CKIAJal0Th MDK 3aCHOBHMKAMH, YyYaCHHKAMH
ToBapucTBa (a00 ocobamMu, 11O iX MPEACTaBISAIOTh) Ta HOTO OpraHaMu
YU T1OCaJOBMUMHU Oco0aMHM 3 TIPUBOJY OpraHizamii AisuIbHOCTI
rOCHOJApChKOTO TOBapUCTBA Ta KOHTPOJIO 32 HEI B MeXax
peaizaiii KOprnopaTUBHUX IpaB iX BJIACHUKIB

H.IO. Ilogonpuak,
O.1. binnk,
10.A. JTxypuk [10]

KoprnioparuBHe ynpaBitiHHS — 1€ TIEBHA CUCTEMA yIPABIIIHHS, 3a SIKOT
BHKOHABUYUN OpraH crpuse e(QeKTUBHOMY pO3BHTKY KOMIIaHII,
3HAXOJYH IMATPUMKY B aKI[IOHEPIB Ta IHIINX 3aIliKaBICHUX 0Ci0, K1
CIUIBHO JIIOTh 3apajJy YCHIIIHOrO Mail0yTHHOTO KOMITaH11

B. Hapyxk [11]

KopnopatuBHe ympaBimiHHS — 1€ CyKYyIHICTh B3a€EMOBITHOCHUH, SIKI
MarTh O0yTH MOOY0BaH1 TAKUM YHHOM, 11100 OyJIM JOCATHEH1 OCHOBHI
LIl caMOi KOPIOPaTHUBHOI CTPYKTYpPH 3 ypaxyBaHHSM OajaHCy
1HTEpECIB 3 11 CTeUKXOoJIepaMu

A. llapma [12]

KopnopatuBHe ynpaiiHHs cripsiMoBaHe Ha 30anaHcyBaHHs 4M (rpo-
uri, poboya cuiia, MalIMHa Ta yrpaBiIiHHs) AJs rapMOHi3allii 1HTepe-
CiB PI3HUX 3allIKaBJIEHUX CTOPiH Ta KoMmaHii. KopnopaTtusHe ynpas-
JHHS OXOIUTIOE OUTBIN MUPOKUH CIIEKTP MUTaHb, MOB'SI3aHUX 3 KOP-
MOpaTUBHUM (DYHKIIOHYBAHHSIM, IO TATHE 33 COOOI0 KOOPAMHAIIIIO
B3a€EMOJII MDK YHCIGHHHMMH OCO0aMH Ta  OpraHi3allisMH,
NOB'SI3aHMMH 3 PI3HUMH aCEKTaMH KOPIIOPATUBHOI JISUIBHOCTI

T. IlIBuaka,
K. Xanenpka [13]

KopnopatuBHe ympaBiiHHS — 1€ KEPIBHUIITBO AISUTBHICTIO TOCIO-
JapChbKOT0 TOBAapHUCTBA Yepe3 WOro OpraHu yNpaBllHHS 3 BUKOpHUC-
TaHHSM PO3pOOJEHUX METO/IIB 1 HAMPSMIB, 3 JIOTIOMOTOIO SIKUX 3111 -
CHIOETBCS] KOHTPOJIb 32 NISUTBHICTIO 1 IOCSITHEHHSM METH TOBAPUCTBA,
BUKOHAHHSAM IIOCTABJICHUX 3aBJaHb, 3/11CHEHHAM (DIHAHCOBUX OIle-
pariiif, a TakoX KepiBHULUTBO y cdepi 3abe3neyeHHs BiAMOBIIHOCTI
JisUTBHOCTI TOBAPHCTBAa BUMOTaM 3aKOHOIABCTBA YKpaiHU

M. lkineHsk [14]

KopriopaTiBHe ynpaBiiHHS — 1€ cHCTEMa B3a€EMOJIl MK OpraHaMu
yIpaBJIiHHS KOMIIaHii, aKI[lOHEpaMH 1 3alliKaBJIEHUMH 0c00aMu, siKa
BifoOpakae OanaHC iX IHTEPECiB Ta CIPSMOBAaHA HA OTPUMAHHS MakK-
CHUMaJIbHOTO MPHUOYTKY BiA AISIIBHOCTI KOMIAaHIi y BIAMOBIAHOCTI 3
YMHHUM 3aKOHO/IaBCTBOM Ta BpaxXyBaHHSM MDKHApPOJAHMX CTaHIAPTIB
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Pi3Hi BUeHI Ta JOCIITHUKA MOXYTh HaJaBaTH BJIacCHI BU3HAYCHHS
KOPIIOPATUBHOTO YIPABJIHHS 3aJ€KHO BiJl CBOIX HAYKOBHX JIOCIIIKCHb
Ta METOJOJIOTTYHUX IMIIXOIB. Y3araJbHUMO TPH OCHOBHUX TOYKH 30Dy
Ha BU3HAYEHHS MOHATTS «KOPIIOPATUBHE YIIPABI1HHS.

[lepiia Touka 30py, AKO1 JOTPUMYIOThCS MixkHapoAaH1 ¢hyHaamii [1-
3] # Taki BueHi, six P. 3aman [5], JL.I'. Jlimma, O.A. Ximyxa, M.A. Kymnaip
[8], M.O. Hikonenko [9], H.}O. ITogompuak, O.1. binuk, FO.A. Jlxxypuk
[10], B. apyk [11], M. llIkineHsk [ 14], € HAUIOIMMPEHIIIOO M PO3TIIsIaae
KOPIOpPAaTUBHE YMPABIIHHS SIK CUCTEMY a00 CTPYKTYpPY MpaB 1 000B'A3KIB.
3 1i€i MepCIEKTUBH, KOPIIOPATUBHE YHPABJIIHHS O3HAYA€ BCTAHOBJIECHHS
YITKMX TpaBWI 1 BIANOBIIAJBHOCTEH B oOpradizailii, mo 3ade3nedye
edeKTUBHUIM KOHTPOJIb Ta YIIPABIIHHS TISUIbHICTIO KOoMITaHii. [{e Bkirogae
NpPU3HAYEHHS KEPIBHUITBA, PO3MOJLI BJIaJld, BU3HAYEHHS PIIIEHb Ta
MEXaHI3MH KOHTPOJIO 3a 1X BHUKOHAHHSM. BaXJIMBOIO YacCTHHOKO II€i
KOHIICMIIi € CTBOPEHHS CUCTEMH B3a€MO3B'SA3KIB Ta B3a€EMOJIIT MIXK
PI3HUMH PIBHAMU yIIPaBIIHHS.

Jpyra Touka 30py poO3MIsAac KOPIOpaTUBHE YIPaBIIHHS SK
CYKYIHICTh NpakTUK (PipMu. [0 IpOro HAMpsMKY IOCTIIXKEHb MOXHA
BigHectn J[.M. BacuibkiBcbkoro [4], M. 3intoka, H. [eeBy, K.
boratuproBy, C. Menbauuenko, J[. ®aiiBimenko, M. IlleBuyn [6], II.
Lmiesa [7], T. llIBuaky, K. Xaneusky [13]. Lle o3Hauae, 1110 KOpIopaTuBHE
YOPABIIHHS BKJIIOYa€ KOHKPETHI CTpaTerii, METOAM Ta MPUHOMHU, 5Kl
BUKOPUCTOBYIOTHCSI KOMIIAHIEIO ISl JTOCSITHEHHSA CBOixX nuie. Croau
BXOJSITh MUTAHHS NMPUUHATTA PillIEHb, PO3pO0OKa CTpPATET1, YIPABIIHHS
pu3MKaMu, 3a0e3nedeHHs (IHAHCOBOI CTIMKOCTI Tomo. B  mpomy
KOHTEKCT1 KOpIIOpAaTUBHE YIPABIIHHSA CIPsSMOBaHE Ha 3a0e3MedYeHHS
ONTUMAJIBHOI €(DEKTUBHOCTI Ta PE3yJIbTATUBHOCTI (DipMHU.

Tpets Touka 30py, 110 HAJIE)KUTh TAKUM BUeHUM, K A. [[lapma [12],
nigKpecoe 30aJaHCyBaHHsS Tpoled, poOOo4Yoi CHUIIM, TEXHOJOTIA Ta
yOpaBIiHHS JJIsI TApMOHI3aIlll 1HTepECiB PI3HUX 3allIKaBJICHUX CTOPIH 1
koMmradii. [le o3Hauae BpaxyBaHHS MOTped akiliOHEPiB, CHIBPOOITHUKIB,
KJIIEHTIB Ta 1HIIMX YYaCHHUKIB, a TaKOX 3a0€3MECUCHHS B3a€EMOBUTIIHUX
BIJTHOCMH MDXK HUMH. ['0JJOBHOIO METOK TAaKOIro IMiAXOAY € CTBOPEHHS
CTIMKOTO Ta KOHKYPEHTOCIPOMOKHOIO Oi13HECYy, SIKHIl 3aJ0BOJIbHSIE
MOTPeOM BCIX 3allIKaBJICHUX CTOPIH.

OTxe, KOPHIOpaTUBHE YHPABIIHHSI MOXKE OyTH PO3TIISIHYTE 3 PI3HUX
TOYOK 30pYy, IPOTE BC1 BOHU CIPSIMOBAHI Ha JOCSATHEHHS €(DEKTUBHOTO Ta
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CTiiKOro (QyHKIIIOHYBaHHSI KoMmmaHii. BpaxyBaHHS 1MX acCHEKTiB
JI03BOJISIE PO3YMITH BaKJIMBICTh MPABUIILHOI OpraHizallii ynpaBiiHHS 1JIs
YCIIIIHOL T1SIbHOCTI MATPUEMCTRA.

KoprnopatuBHe ymnpaBiiHHS HIMPOKO PO3TISAAETHCA OUIBIIICTIO
TOCTIAHUKIB SIK BCEOCSPKHA KOHIEMINiSA, IO OXOIUIIE PI3HOMAaHITHI
aCIeKTH, TaKl sIK TPaBOBI PaMKH, OpraHi3alliiHi CTPYKTYpH, YIIpaBIiHHS
nepcoHayioM, iHGopMaIliiHi CHCTEMH Ta KyJbTYpHI lIIHHOCT1. BoHa Takox
OXOIUTIOE TpaJuIliiiHI (DYHKIIII YHpaBIiHHA Ta PEryJIOBaHHS BIJHOCHUH
MDK BJIaCHUKaMu Oi3HECy 1 MEeHepKepamu BUIIOTO piBHA. OTxe, pi3HI
TOYKH 30py Ha BUSHAUYCHHS KOPIOPATUBHOTO YIIPABIIHHSA MMAKPECTIOIOTh
HEOOXIJIHICTb BCEOIYHOIO BHUBYEHHS W PO3YMIHHS HOTO CYTHOCTI,
(dbopMyITtOBaHHS MOHSTTS.

3arajioMm, aHali3 pI3HUX JDKEpeN IMOKa3ye, IO KOPHOpPaTUBHE
YHOPABIIHHS COPSIMOBaHE Ha €(DEKTUBHE KEPYBaHHS Ta KOHTPOJIb KOMITaH11
B IHTEpecax BCIX il yYaCHUKIB. BaXJIMBUMHU acleKTaMu € CTBOPEHHS
I[IHHOCTI, BIINIOB1/1a/IbHICTh, BpaXyBaHHS 1HTEPECIB 3all1KaBJIECHUX CTOPIH,
JOTPUMAaHHS TPaBUJI Ta HOPM.

HeBupimeni ckiaaoBi 3araabHoi npoodjemu. KopropatuBae
YOpPaBIIHHA 3IIMCHIOETHCS MIMPOKMM KOJOM 0cCi0 (akiioHepu, paja
OUPEKTOPIB, TEHEpPaJbHUUA JUPEKTOpP, MEHEKEPU PI3HUX PIBHIB
KEpyBaHHS), HOCUTh MEPEBAXKHO CTPATErTYHUN XapaKTep Ta HALLICHE Ha
ycrimHe (YHKIIOHYBaHHS KOpropamii y 30BHIIIHBOMY CEpPEIOBUIIII
(3aXMCT MpaB akI[iOHEpiB, B3a€EMOJiS OpraHaMy BJIAJM, MapTHEpPaMU,
Kpenutopamu). BueHl 4YacTo 3BYXKYIOTh MOHSTTA KOPIOPATHUBHOIO
YHOPABIIHHS 10 OpraHi3aliiHuX (yHKI[1H, BAKOHAHHS PIIIEHb Ta BKa31BOK
paau JUpPEKTopiB al00 IUIYyTalOTh 1€ TOHATTS 3 KOPHOPAaTUBHUM
MEHEKMEHTOM, BBa)KalouM iX cCMHOHIMamu. Llsg nedinimis Moxe matu
pi3HI TIIyMAau€HHS B PI3HUX KYJIbTYpPHHMX, €KOHOMIYHMX Ta IPaBOBUX
KOHTEKCTaX. TakuM 4YMHOM, ICHYE HEOOXIJHICTh YTOUYHECHHS TOHSTTS
«KOPHOPATUBHE YNPABJIIHHS 3 BUKOPUCTAHHSIM HAYKOBOTO MIIXOY.

@opmyJII0BaHHA LiJIel CTATTI MoJIsirae y HE0OX1THOCTI YTOUYHEHHS
MOHSATTSI KOPIIOPATUBHOTO MEHEIHKMEHTY Ha MATIPYHTI BU3HAYCHHS
nepeiky KIIOUYOBHX O3HAaK II€l KaTeropii Ta BUKOHYETHCA METOJIOM
JIBOPIBHEBOrO TPiaJIMUHOIO JemnppyBaHHs 0a30BOTO MOHSTTS.

Buxkijaa ocHOBHOro marepiajnay aociaimkeHHsi. J[JIsi BU3ZHAUEHHS
CyTHOCTI JAe(iHIlIl «KOPIOpPATUBHE YOPABIIHHSI» 3aMPONOHOBAHO
3acTocyBaHHs Teopii nuHamiyHux iHGopmaiiaux cucrem (THIC). [pu
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dbopMyBaHHI CYTHOCTI MOHSTTA IlikaBUM € oauH 3 metoniB THIC —
KaTeropiaJibHUM METOJi JIBOPIBHEBOTO TPIaJUYHOIO Jemnu(pyBaHHs
0a30BOTO MOHATTA [16], 1110 Ma€ KOTHITUBHUN XapakTep.

BuxopuctoByBani B T/IIC kareropiaibHi cXeMU SIBJISIOTH COOOIO
MOBY TMOOYJOBM TMOBHOIIIHHOI HAyKOBOI1 TEOpii, IO BI3yali3y€eThCs.
OCHOBOIO KaTeropiaJibHOI CXeMH € Tpiaja, sfka € €IUHOI0 (POPMAIbHOIO
IHTEepIpETAIl€I0 BUBYEHOTO MOHATTS, 10 BiJ0Opakae HOTo CyTHICTb.

Bubip Tpiagm i BU3HAYCGHHS ~— 00'€eKTa  JTOCHIJKECHHS
OOTPYHTOBYETBHCSI THUM, IO y OUIBIIOCTI BHIIAJKIB JBOCJIEMEHTHA
XapaKkTEepUCTUKA TIEBHOTO SIBUIA BUUepraia cede, a Oulbllia KiUTbKICThH
€JIEMEHTIB MPU3BOJAUTH /10 CKJIAIHOIIIB y 3arajlbHOMY PO3YMiHHI JaHOTO
ABUIIA. Y 3B'A3KY 3 IMM TpiaJIudHa IHTEPIIPETallisi BUBUCHOTO 00'€KTa €
HEOOXI1JIHOIO 1 JIOCTaTHBOIO JIJISI MOBHOLIIHHOI'O, BUYEPITHOTO PO3YMiHHS
CYTHOCTI TOT'O Y 1HIIIOTO SIBUIIIA.

Tpianuune nemumdpyBaHHS MOXE 3IIMCHIOBATHCS Ha KUIBKOX
PIBHSX, KOJU CIOYATKy OTpPUMaHa Tpiaja KOHKPETHU3YETHCS ILIIXOM
TpiaguIHOTO ACIIM(PYBAHHS KOKHOTO HACTYITHOTO MOHATTS OKpemo. L1s
iTepalliss MoOXKe BiAOyBaTHCS KiUTbKa pas3iB 3aJIEKHO BIJ CTYIMEHS
netamizaiii o0'ekta nociimkeHHss. O0'€KTUBHO TOCTaTHHOIO BBAXKAETHCS
IBOpiBHEBA TpiaguvHa ACIIM(PPOBKA TMOHITTS THM CaMHUM METOJIOM.
[ToOymoBaHuii TakMM YHHOM JIeB’SITHKYTHUK HaJa€ MOXKJIHUBICTh
BUSIBJICHHSI Ta OCMHCIICHHSI IPUXOBAHUX aCIEKTIB PO3TIISHYTOTO 00'€KTa
[17, c. 95-96].

Jlani B TOCHiKEHH] nepea0adyeHo 3aCTOCYBaHHS MPUIOMY MyTarlii
(mepecTaHOBKU) KaTeropii, KW BKJIOYae Taki npoueaypu. [lo-nepie,
MyTallis — MepecTaHOBKa JEB'ATH MOHATH IPYroro PiBHS BiJIIMOBIIHO 10
3aJIaHOT0 MAaTEMAaTUYHOTO aJITOPUTMY 3a TIPaBUIIaMHU, ONTUCAHUMH MOBOTO
1HJIEKCIB TOMOMDKHHUX MOHSThL. Pe3ynbTaToM mpoleaypu MyTalliil € HOBI
Tpiaau, 10 BiAOOpaxarTh pi3HI acmekTh o0'ekta npociimkeHHs. [lo-
Ipyre, BepcTka — GOpMyBaHHS Ha3B OTPUMAHUX TPiajl, K1 y CYKYIHOCTI
BCEOIYHO XapaKTepu3yloTh BUBUEHUN (heHOMEH. Y pe3ysbTaTi OTpUMaHi
MOHSTTS MO3HAYAIOTh CBOEPIAHUMN 3p13 MPEIMETHO1 00JIaCTI, IO TOTpedye
PO3pOOKH /171 MOOYI0BU MOBHOIIHHOT HAYKOBOI TE€OPIi.

ToOTO, CYTHICTH IILOTO METOAY MOJISITAE B TOMY, III0 Ha TIEPIIIOMY
piBHI JAemM(ppyBaHHSA IIyKaHa KaTeropisi pO3KPUBAETHCA TPbOMaA
HNOHSATTSIMU, SIKI HAHOLIBIIO MIPOKO BIIOOpaXatoTh MPUPOIHY CYTHICTh
(¢eHoMeHa, IMEHOBAHOTO JaHOW Kareropiero. Ha apyromy piBHI 1eid
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MpOILIEC MOBTOPIOETHCS IS ACMMU(PPOBAHUX MOHATH. BakivBa nepesara
JTAHOT METO/I0JIOT1T MOJIATa€e B OUIBIII IIMPOKUX MEKaX BU3HAUCHHS 00'€KTa
JOCIIIJPKEHHSI, IO SIKOTO Yy paMKax CHUCTEMHOTO MiJXO0Ay B €KOHOMIIII
BITHOCATH COILIAJILHO-EKOHOMIYHI CUCTEMHU.

[IpoananizyeMo MOKIMBOCTI BUPIIIIEHHS 111€] METOAMYHOI 3aj1a4l Ha
NPUKJIAIl 3aCTOCYBaHHS TPI1aJIMuHOrO Aemu@pyBaHHs 0a30BOTO MOHATTS
0 TaKoro macmTabHOro o0'ekTa IOCHIIKEHHS, SK «KOPHOpPATUBHE
ynpasiiHHs». OHTOJOTTYHI OCHOBU KOPIIOPATUBHOTO YIIPABIIIHHS MOXKHA
moJaTH y BHIJISAAI TPIAAMYHOI CXEMH B3a€EMOTIOB'S3aHMX MIXK CO00IO
0azoBux kKareropii: 0 — emeMmeHTH («1i0»), 1 — mporecu (37aTHOCTI)
(«sak»), 2 — pe3ynbTatu («HaBimo»). [Ipu 11boMy JI0TiKa B3a€EMO3B'SI3KY
UX KaTeropii MOXe TpaKTyBaTHUCS TaKUM YHWHOM: 3aCTOCYBaHHS
31aTHOCTEHN MIANPUEMCTBA («IK») Ha €JIEMEHTaX, 10 B3aEMOJIIIOTh MIX
co0010 («1110»), Mae OyTH CHpPSIMOBAaHE Ha JOCITHEHHS SKICHHX 1
KUIbKICHUX pe3yJbTaTiB BI)KUBAaHHS, (QYHKIIIOHYBAaHHSA 1 PO3BHUTKY
(«HaB1mIO» ). [TpUHIUITT TpiaAUuIHOCTI 3a0€3Mmedye HeoOX1JHUM 1 JOCTaTHIN
KaTeropiaJibHui 0aszuc, KU J03BOJISIE B IMOBHOMY 00CS31 PO3TOPHYTH
agexkBaTHy pgaHii poOoti JIC. Bwuainumo HacTynmHy NepBUHHY
KaTeropiajibHy Tpiaay MOHATTS 1 OOTPYHTYEMO CKJIa il €JIEMEHTIB:

— KOMIUIEKCHI BiJIHOCHHHU. KopmopaTtuBHe ympaBiiHHS OXOILTIOE
BIIHOCUHU MIX MEHEKMEHTOM KOMIIaHii, paJgol0 JAUPEKTOPIB
(HarJISIIOBOIO PaJI0l0), KOHTPOJIIOIOUMMH aKI[IOHEpaMH, MIHOPUTAPHUMU
aKIfioHepaMHM Ta IHIIMMHU 3alliKaBJICHUMH CcTopoHaMHu. (OCHOBHUMHU
€JIEMEHTAMU B3a€MOJIIl € BIIACHUKHU (AKI[IOHEpH) MiANPUEMCTBA, HOTO
MEHEDKMEHT (aAMIHICTpallis, MpaBIiHHA) Ta 1HIII CTEUKXOJACpH
(iHBecTOpU, KPEAUTOPH, MOCTAaYaIbHUKHU, MOKYIII, JACp>KaBHI 1 MICIIEBI
OpraHu BJIaJu, MICIIEBE HACEJICHHS Ta 1HII 3alHTEPECOBaHI 0OCOOH);

— KOMIUIEKCHA JISTIbHICTh. YTIPaBIIHHS ABJISIE COOOI0 YCBIIOMIICHY
[JIECIPSAMOBaHY MiSUIBHICTh CyO’€KTa yOpPaBIIHHA, 110 3I1HCHIOE
CUCTEMaTU4HI, PIBHOMIPHI, IUIAHOMIPHI BIUIMBU Ha 00’ €KT YIIPaBIIIHHSA 3
JOTPUMAHHSIM HOPM Ta TIPaBUII;

—  KOMIUIEKCHI  pe3yabTaTh. SBISIIOTH  COOOK0  pe3ysbTar
(GyHKIIOHYBaHHS MIANpUEMCTBA. KIIFOUOBOKO YMOBOIO CTAJIOT0 PO3BUTKY
€ TO3UTHBHA JWHaMiKa €(QEeKTUBHOCTI MiANpHeMCTBA. BuxkuBaroTh 1
PO3BHUBAIOTHCSI HA PUHKY OUIbIN €(EeKTUBHI opraHizailii. ToMy Ba)KJIMBO
OpaBWIbHO C(OPMYJIIOBATH MU MANPUEMCTBA, sSKI O BigoOpakanu
€peKTUBHICTb 1 PE3yJbTATUBHICTh MIANPUEMCTBA, 3 JOTPUMAHHAM
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MPUHITUITIB CTAJIOT0 PO3BUTKY Ta PalllOHATLHOTO BUKOPHUCTAHHS PECYPCIB.

KoxHe 3 MOHSATH MEpIIOTrO PiBHS, B CBOIO YEPTy, PO3KPUBAETHCS
TphOMa MOHATTSAMHU JIPYTOro PiBHS JA€Tai3allli:

[0] VcmimHI  KOMIUIEKCHI  B3a€EMOBITHOCHHH  (DOPMYIOTHCS
enementamu: [0, 0] MeHeKMEHT (aaAMiHICTpallis) mianpuemMcTsa, [0, 1]
BJIACHUKH MIAIPUEMCTBA, [0, 2] 1HIII CTEHKXOIACPH.

[1] CtpaTeriyna KOMIUIEKCHA AisUTHHICTh PO3KPUBAETHCS 32 JOTIOMO-
rol0 TaKUX XapaKTepUCTHK, sK: [1, 0] cucTeMaTudHICTh Ta piBHOBara, [1,
1] cTpaTeriuda mIaHOMIPHICTS, [1, 2] TOTpUMaHHS HOPM 1 TPaBUIL.

[2] KomrutiekcHuit pe3yabTat BKIrovae: [2, 0] ctanui po3BUTOK, [2,
1] nocsruenHs uinei, [2, 2] pamioHaabHe BUKOPUCTaHHS PECYPCiB.

Ko’xHe 3 MOHSATH MEpIIOTro piBHS, B CBOIO YEPTy, PO3KPUBAETHCS
TphOMa MOHSTTSMU APYroro piBHS AeTanizamii (Tadi. 2).

Tabnuys 2
/IBopiBHeBe nemnppyBaHHs 0230B0I KaTeropii «<KOpNopaTuBHe yNPaBJIiHHD)

Kareropii 1-ro piBHs Kareropii 2-ro piBHA

[0] KommuiekcHi BigHocuau | [0,0] — MeHeKMEHT

[0,1] — BnacHuku

[0,2] — Inmii crefikxomaepu

[1] KommnekcHa aisuibHicTh | [1,0] — CuctemHICTD i piBHOBara

[1,1] — CrpareriyHa MIaHOMIPHICTh

[1,2] — loTpumMaHHS HOPM 1 TPaBHII

[2] Kommuiekcauii pesynbrar | [2,0] — Cranauii po3BUTOK

[2,1] — docsirHeHHs et

[2,2] — ParionanbpHe BUKOPUCTAHHS PECYpCiB

Jam 3 Merow (¢GopMyBaHHS JAPYroro piBHSA JAemnppyBaHHS
HEOOXIJIHO BHUAUIMTHU II€ OJWH KOMIUIEKC KaTeropiil, mo 3abe3nedye
nemudpyBaHHs KaTeropii nepuioro piBHg (puc. 1).

Otxe, mpoBelieHE IOCIIKEHHS J103BOJISE ChHOPMYJIIOBAaTH Take
BU3HauUCHHS. KopnopamugHe ynpaeninHsa PO3YMIEThCA SIK CUCTEMaTHYHA
Ta IUIAHOMIPHA  JISUIBHICTH  IIOJAO  YIPABIIHHA  OpraHizaIle€ro
(rocroJlapCbkM ~ TOBapUCTBOM) [IJIi  BCTAHOBJICHHSI pPIBHOBAaru y
BIJIHOCHHAX YyCIX YYaCHUKIB KOPIOPATUBHOTO YIPaBIiHHS (BJIACHUKIB
(aKkiioHEpiB), 3aCHOBHHUKIB, JHUPEKTOPIB, MEHEIKEPIB Ta IHIIUX
CTEUKXOJIJIEPIB) 32 YMOBH JOTPUMAaHHS HOPM 3aKOHOJABCTBA 1 MPaBUII
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BeJlcHHS Oi3Hecy, CIpsSMOBAaHE Ha 3aJydeHHA Ta palllOHAIbHE
BUKOPUCTAHHS PECYPCIB MPH 31MCHEHHI CTPATEr1YHOT0 KEPIBHUIITBA, 1JIsI
JIOCSTHEHHS LUIed (yHKIIOHYBaHHS oOprasizaiii (KOpIopaTUBHOTO
HiIPUEMCTBA) 3 TOTPUMAHHSIM MPUHIUITIB CTAJIOT0 PO3BUTKY.

CrparerivyHa INITAHOMIPHICTh

OMILJIEKCHA

IiAIbHICTH .
JloTpuMaHHS HOPM 1 IPaBUIT

[1.2]

CucteMHICTb i piBHOBara

[1,0]

Bnacuuku JlocsiTHeHHST LiIeH

Kopnopatushe
ynpaBJiHHS

KoMmmiekcHi /
[0,0] BiZITHOCHHU [0,2] [2,0] pe3yJbTaT

MeHeKMEeHT Inmi cTelkxonaepu Cranmit po3BUTOK PamionanbHe BUKOPUCTAaHHS
pecypciB

Puc. 1. /IBopiBHeBe TpiaguyHe qeminppyBaHHSA NOHATTS
«KOPNOPATHUBHE YNPABJIHHA»

[lin vac 3acTocyBaHHsS MPUUOMY MyTallii Tpiad, IO € OCHOBOIO
METOJy JBOPIBHEBOTO TplaJlMYHOrO JemudpyBaHHs, CcHOPMOBAHO
NOYaTKOBY  KaTeropiaJibHy CXeMy, sKa BiIoOpakae CYTHICTb
KOPIIOPATUBHOTO YITPABIIIHHS.

TpiaguyHl KOMIIJIEKCH JIOTMIOMI)XHUX MOHAThH, CHHTE30BaH1 MOHATTS
B PE3yJbTaTi MPOLEAYypU 3rOpTaHHS Ta y3arajlbHEHUW acrekT 00'ekTa
JTOCHIKCHHS HaBeAeHI HrKYe (Tab. 3).

Posmudpyemo cuaTe30BaH1 NOHATTS 1HAEKCY cxemu b. CtpaTeriune
yIPaBJIiHHS BKIIIOYAE B CEOE €JIEMEHTH CUCTEMHOCTI, PIBHOBArH 1 CTAJIOTO
PO3BUTKY, 110 JO3BOJISIE OpTraHi3ailii ePeKTUBHO MPaIOBATH B IOBIOCTPO-
KOBIM miepcriekTuBl. KepiBHUIITBO BKIIIOYA€ BIIACHUKIB, BCTAHOBIIIOE
CTpaTeriyHy IUIAHOMIPHICTh JJIi JOCSTHEHHSI IJIe opraHizarii.
KoprnopaTuBHa BiJINOBIIAJIbHICT BKJIIOYAE YpaxyBaHHS IHTEPECIB 1HIINX
CTEUKXOJIJIEpIB, JNOTPUMAHHS HOPM 1 MOpaBWJI, a TaKOX pallioHaIbHE
BUKOPHUCTAHHS PECYPCIB JIsI IOCATHEHHS CYCIUIBHO-€KOHOMIYHUX II1JIEH.
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Tabnuys 3

KoMmmuiexkcu nepecTaHOBKH Ta CHHTE30BaHI NOHATTS, 1110
Bilo0OpaxaTh NpeaMeTHy 00/1aCTh KOPIOPATUBHOIO YIIPABJIIHHS

3arajpHUM acleKT

Innexc . . . CuHre3oBaHe
TpiaguuHi KOMIUIEKCH TOMTOMIDKHHX MTOHSTh KOPIIOPATUBHOT'O
CXEMH MOHATTS :
yIpaBIIiHHSI
1 2 3 4
0,0] — MenemxmenT . | CyTHICTE
[0.0] 3 A [0] KomruiekcHi Y
[0,1] — Bnacuuku BUTHOCHEL KOPITIOPATHBHOTO
[0,2] — Inmii cTekxoaaepu A yIpaBTiHHS
[1,0] — CucremnicTs i piBHOBara [1]
A [1,1] — Crpareriuna riaHOMipHICTb Kommekcha
[1,2] — JoTpuMaHHS HOPM 1 IPaBUJI JUSITIbHICTD
[2,0] — Cranuii po3BUTOK [2]
[2,1] — docsraenns tiiiei Komrutekcuuit
[2,2] — PamionasibHe BUKOPHCTAHHS PECYPCiB| pe3yabTaT
[0,0] — Menemxment Crpareriune KepyBauus
[1,0] — Cucremnicts i piBHOBara yIpaBITiHHS HiANPUEMCTBOM
[2,0] — Cranuii po3BUTOK
[0,1] — Bnacuuku KepiBaunreo
5 [1,1] — CrpareriuHa rmiaHOMIipHICTh
[2,1] — docsirHeHHs 1iiyiei
[0,2] — Inmumi crelikxonaepu KopropaTtrBHa
[1,2] — JoTrpumaHHS HOPM i TIpaBHII BIJIIIOB11aJTb-
[2,2] — PamionanbHe BUKOPHCTAHHS HICTb
pecypciB
[0,0] — MenemxmeHT EdextuBne Crpareriune
[2,2] — PamionansHe BUKOPUCTAHHS yIpaBIiHHS yIpaBIiHHS
pecypciB
[1,1] — CrpaTeriuna mIaHOMipHICTh
B [0,1] — BnacHuku KopnopaTtusna
[2,0] — Cranmit po3BUTOK BIJIMTOBIJAITb-
[1,2] — loTpriMaHHsI HOPM i IPaBUII HICTb
[0,2] — Inumi cretikxonaepu VYnpaiiHHS
[2,1] — Hocsaruenns mineit CTeUKXomaepa-
[1,0] — CuctemHicTs i piBHOBara MU
[0,0] — MenemxmeHT VYnpasninceka | KepiBHUIITBO
[0,1] — BrnacHukwu KOMaH/1a opranizarii
[0,2] — Inmi crelikxonaepu
[2,2] — PanionansHe BUKOPHCTAHHS Crilikii
r pecypciB PO3BUTOK
[2,0] — Cranuit po3BUTOK
[2,1] — HocsrHEeHHs 11iyied
[1,1] — Crpateriuna miaHOMipHICTh VYnpaiiHHS
[1,2] — JoTprmaHHS HOPM i IpaBUII AKICTIO

[1,0] — CuctemHuicTs i piBHOBara
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3akinuenus maonu. 3

1 2 3 4
[0,0] — MenemxmeHT YrpasiHHs KoprnioparusHwuii
[1,0] — Cucremnicts i piBHOBara OpraHi3aii€eio MEHE[KMEHT
[2,0] — Cranwuii po3BUTOK
[2,2] — PariionanbHe BukopucTanHs pecypciB | Cteikxoaep-
I [0,2] — Inui creiikxonaepu HUM miaxig
[1,2] — JoTpuMaHHs HOPM i TPABHJI
[1,1] — Crpareriuna miaHOMipHICTb Crpateriune
[2,1] — docsaraenns minei yIpaBTiHHS
[0,1] — Bnacuuku
[0,0] - MenemxmenT VYupasiHHs Crpareriune
[2,2] — PartionanbHe BUKOPHCTAHHS PECYPCIB | pecypcaMu KEpIBHHUIITBO
[1,1] — Crpareriuna miaHOMIpHICTh
[1,0] — Cucremuicts i piBHOBara YnpasiiHHS
E [0,2] — Iumi creiikxommepu CTEUKXOJIICPCh-
[2,1] — docsruenns tinei KHUMH BigHOCH-
HaMHU
[2,0] — Cranwuii po3BuTOK Criiike
[1,2] — JoTpumMaHHsS HOPM i IIPaBHII YIpaBIIHHS
[0,1] — Baacuukwu

3arajqbHUM TEPMIHOM, SIKMH 00'€AHY€ 111 TOHATTS, MOXKE OyTH «Ke-
pyBaHHS MiANpUEMCTBOM». KepyBaHHA MIANPUEMCTBOM  BKIIFOYAE
CTpaTeriyHe YIpaBJIiHHS, KEPIBHUIITBO Ta KOPHOPATUBHY BiAINOBIAANb-
HicTh. L{el TepMiH BKa3ye Ha KOMIUIEKCHUM MIJIX1]] 10 KEpyBaHHS OpraHi-
3alli€r0, M0 BKIIIOYAE B c€0€ BpaXyBaHHs CTPATETIYHUX IIJIEH, BHYTpillI-
HIX TIPOIIECIB Ta BIAMOBIIAIBHICTh MIEPEl PI3HUMH CTEHKXOJIICPAMH.

Po3mmdpyemo cuHTe30BaH1 MOHATTS 1HAEKCY cxeMu B. EdekTuBHe
VIOpaBIIHHS BKJIKOYA€ MEHEKMEHT, CTPATEriuHy IJIAHOMIPHICTh Ta
palioHAIbHE BUKOPUCTAHHSA PECYpPCIB I JOCSITHEHHSI IMOCTaBJICHUX
ije 1 3apaanb. KoprnopatuBHa BiANMOBIAAIBHICTh OXOIUIIOE BJIACHUKIB,
JOTPUMAHHS HOPM 1 MpaBuUJl, a TAKOXK MPArHEHHS JI0 CTAJIOTO0 PO3BUTKY.
VYhpaBiaiHHS ~ CTEHKXOJJIepaMyd  BKJIOYA€ B3aEMOAII0 3  1HIIUMH
cTedkxongepamMu  (1HIN  CTEHKXOJJEpH), JOCATHEHHA IIJIeM Ta
ypaxyBaHHSI CUCTEMHOCTI 1 piIBHOBaru B yIpaBJIiHHI.

3araibHUM TEPMIHOM, SIKM O0O'€lHY€e 11 TOHATTS, MOXE OyTH
«cTpareriyHe ymnpabiiHHsS». CTpaTeriyHe ympaBiiiHHS BKJIIOYae B cebe
€JEeMEHTH €(EKTUBHOTO yIpPaBIIHHS, KOPIOPATUBHOI BIAMNOBIAAIBHOCTI
Ta YNPaBIIHHA CTEUKXOJIEpaMU JJisl JOCATHEHHS CTPATETIUHUX IIiJIeH 1
3aBJlaHb OpraHi3aiiii.
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PosmudpyemMo  cuHTE30BaHI TMOHATTA  1HAEKCY cxemu [
VYrpaiiHCbKa KOMaH/1a BKJIFOYA€ MEHEKMEHT (YTPaBIIIHHS ), BIACHUKIB
Ta IHIIUX CTEUKXOJIJIEPIB 1 TPYIYE iX K KIIOYOBUX YUYACHHUKIB y TPOIIEC]
yopaBiaiHHA opraHizaiiero. CTIHKHI pO3BUTOK BKIIIOYAE palliOHATbHE
BUKOPUCTAHHS PECYpPCIB, NOCATHEHHS IIJIeH Ta 3a0€3MEeUYEeHHS CTaloro
PO3BUTKY OpraHizailii. YpaBJiHHS AKICTIO BKJIIOUa€e B ce0e CTpaTeriuny
TUTAHOMIPHICTh, JHOTPUMAHHS HOPM 1 MpPaBUJ, @ TAKOXK CHUCTEMHICThH 1
pIBHOBAry y nporeci ynpaJiHHS.

3araJbHUM TEPMIHOM, SKHU OO0'€IHYE III TIOHATTSA, MOXE OyTH
«KEpIBHULTBO opraHizamii». KepiBHULITBO opraHizalii BKIIIOYa€e B ceOe
yOpPaBIIHCHKY KOMAaHJy, CTIMKMI PO3BUTOK Ta YIPABIIHHS SIKICTIO SK
KJIFOYOB1 KOMIIOHEHTH YIIPABIIHHS OpraHi3ali€ro.

Po3mmdpyeMo cmHTE30BaHI TOHATTS 1HACKCY cxemu J[. YpaBmiaHSA
opraHizalli€ro BKJIOYAE B ceOe eIeMEHTH MEHEIKMEHTY, CUCTEMHOCTI 1
pIBHOBaru, a TaKOX CTPIMKOTO PO3BUTKY ISl  €(PEKTUBHOTO
¢byHKIIOHYBaHHs opraHizaii. CTeHKXoNIepHUu MiIX1] BKIIOYae B cede
pallioHAJIbHE BUKOPUCTAHHS PECYpCiB, yBary J10 1HIIUX CTEUKXOJAEPIB 1
JOTPUMAHHS HOPM Ta MPaBUI JJIsl TOCATHEHHs 0ajaHCy MK MOTpedamu
pI3HUX 3alikaBleHnX cTopiH. CTpaTeriuHe ynpaBiliHHS BKJIIOYa€ B ceOe
CTpaTeriuHy IJIaHOMIPHICTh, JOCSTHEHHS LIJIEW Ta yBary J0 IHTEpPECIB
BJIACHUKIB JIs1 YCHIIIHOTO YIPABJIIHHS OpraHi3alli€lo.

3araqbHUM TEPMIHOM, SIKMM OO0'€HY€ 11 TOHATTS, MOXE OyTU
«KOPTOPATUBHUI MEHEIKMEHT». KoprnopaTuBHUII MEHEI)KMEHT BKIIFOYAE
B ceO€ ympaBJliHHSI OpraHi3alli€ro, CTEUKXONASPHUIN MiAX1] 1 CTpaTeTriuHe
yOpaBiiHHA 17 €(eKTUBHOTO (DYHKI[IOHYBAaHHSA Ta JOCSTHEHHA IijIeH
oprasizaiiii.

Po3mudpyemo cuHTe30BaH1 MOHATTA 1HACKCY cxemu E. YnpaBiiHHs
pecypcamMu BKJIIOYae B ce0e €JIeMEHTHM MEHEIKMEHTY, CTpaTerivyHoi
IUTAHOMIPHOCTI Ta pPAalllOHAJBHOIO BUKOPUCTAHHS PECYpCiB IS
JOCSITHEHHSI ~ MOCTAaBJIEHMX  LUIEM Ta  3aBlJaHb.  YTPaBJIIHHS
CTEUKXOJIICPCHKUMHU BIJTHOCHMHAMHU BKJIFOYA€ B ceOE CHUCTEMHICTH 1
pPIBHOBAry y B3a€MOJii 3 pI3HUMHU CTEUKXOJAEpaMH, a TAKOXK JOCATHEHHS
[1JIEH, BpaXOBYIOUH IHTEPECH IHIINX CTeHKkXoaepiB. CTiilke yrnpaBaiHHS
BKJIIOYae B ce0e TOTpUMaHHA HOPM 1 MpaBui, yBary 10 I1HTEpECIB
BJIACHUKIB Ta MPArHeHHs 0 CTAJIOr0 PO3BUTKY OpraHi3alli.

3araibHUM TEPMIHOM, SIKUM OO'€IHY€ III TOHATTS, MOXE OyTH
«cTpareriyHe KepiBHUUTBO». CTpaTeriuHe KEpiBHULITBO BKJIIOYAE B ceOe
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edeKTUBHE YIpaBIiHHS pecypcamu, YMPaBIIHHS CTEHKXOJIACPCHKUMHU
BIJTHOCHHAMH Ta 3a0€3MeUYeHHs CTIKOTO PO3BUTKY OpraHi3aliii.

[ligBoastuM TIACYMOK, CHiJ 3a3HAYUTH, IO JIESIKI CXEMH MaloTh
OJIHAaKOBI Tpiaau (Hampukiag, cxemu B 1 E). OgHak aBTOpH creriaibHO
HE JOMYCKaTh MOBTOPHOTO CUHTE3Yy MOHATh B MEXaX 1ICHTUYHUX Tpiajl.
KosxkHa kaTteropiagbHa cxeMa pO3IJISIIAE€ThCS SIK MOXKJIUBICTh BUSIBJICHHS
HOBHUX aCIEKTIB, IO J03BOJISE MOBHOILIHHO MOOYIyBaTU HOBE 3HAHHS
I0JI0 BU3HAYEHHS KOPHOPATUBHOIO YIPaBIIHHA. 3arajioM OTPUMaHUM
Te3aypyC MPEeIMETHOI 00JacTi KOPHOPATHUBHOTO YMPABIIHHSA HAJaA€e
CUCTEMHE YSBJICHHSI PO BUBYECHHUI (PEHOMEH, HA BIIMIHY BiJl HAsIBHUX Y
JiTepaTypi po3po0oK.

KoprnopaTtuBHe ynpaBiIiHHS OXOIUIIOE BC1 ACTIEKTH YIPABIIHHS, Op-
raHizaiii 1 KOHTPOJIIO B KOMIIaHIii 3 METO0 3a0e3neueHHs] ePeKTUBHOCTI,
CTaJIOCTI Ta BIAMOBIIHOCTI 1HTEpecaM PI3HUX CTEHUKXOJIEpiB. 3 1HIIOTO
OOKy, KOpIIOpaTUBHE YIIPABIIHHSI 30CEPEIHKYEThCSI Ha KOHKPETHHUX
acCIieKTax yNpaBJIHHS KOMIIAHIEI0, TAKUX SIK IUIAHYBaHHS, OpraHizallis,
JAEPCTBO Ta KOHTPOJb. BOHO 30cepekeHe Ha KepIBHUILITBI KOMaHAaMu
Ta 3a0e3NedYeHHl BUKOHAHHS TIOCTABJICHUX 3aBlaHb, JOCSITHEHHI
CTpaTeriyHuX WIJIed Ta KepyBaHHI pecypcamu. OTXe, KOPHOpPATUBHE
YOPABJIIHHS BKJIIOYAE PI3HI aCMIEKTH, TaKl AK YIPABIIHHSA BIAHOCUHAMU 13
3alllKaBJICHUMH CTOPOHAMH, 1X 3aXUCT Ta IHIIIE.

BucHoBku. byno mnposeaeHo aHamiz gediHimii «KOpHOpaTHUBHE
yOpaBJiHHSN», B PE3yJIbTaTi 4oro OyjIu BU3HAYEHI 3arajibHI Ta KOHKPETHI
XapaKTePUCTUKH [HOTO MOHATTA. s (opMynroBaHHS BU3HAYCHHS
KOPIOPATUBHOTO YHOPaBIiHHSA OyJI0 3alpONOHOBAHO 3aCTOCYBaHHS
KOTHITUBHOTO METOAY Teopli JWHAMIYHMX 1HPOPMAIIHHUX CHUCTEM
(THIC). BukopucTaHHs  METOIy  JBOPIBHEBOTO  TPlaJUyHOIO
nemu@pyBaHHS B KOHTEKCTI BU3HAYEHHS KOPIOPATHUBHOTO YIPABIIHHS
J03BOJIMJIO CUCTEMAaTU3YBaTH Ta y3araJbHUTH KJIIOUOBI aCHEKTH I[bOTO
HNOHATTS. 3ampONOHOBAaHE BU3HAYEHHS CTAHOBUTH BAXIMBUU KPOK Y
PO3YMIHHI Ta aHali31 MPUHITUIIIB 1 MEXaHi3MiB, 5Kl J€XaTh B OCHOBI
€()EeKTUBHOT'O KOPIIOPATUBHOIO YIIPABIIIHHS.

3acTOCyBaHHS METOAY MYyTalllid Tpiaa JI03BOJUIIO 3IIMCHUTH
NEepPECTaHOBKY BTOPHHHMX TMOHATH BUXITHOI KaTETOpiaJbHOI CXEMH, IO
BIJIOOpakae CyTHICTb KOPIIOPATUBHOIO YIIPaBJIiHHS, CKOHCTPYHOBaHOI B
pe3yJibTaTi  3aCTOCYBaHHS  METOAY  JBOPIBHEBOrO  TPIaJIMYHOTO
nemudpyBaHHS.



ExoHoMika TpaHCIIOPTHOIO KOMILIEKCY, BuIl. 42, 2023 117

Takwuit miaxia 703BOJISIE KOMITAHISM H1IXOIUTH O KOPIIOPATUBHOTO
YOPABIIHHSA CUCTEMHO Ta 3 YpaxyBaHHSAM HOTO JMHAMIYHOTO XapakKTepy.
Ile, B cBOIO Yepry, CHpuUs€E MOAATBIIAM IOCTIIKEHHSIM CYTHOCTI Ta
0COOJIMBOCTEN BUKOPUCTAHHS KOPIOPATUBHOIO YIPABJIIHHSA B CY4YacHIM
Oi3Hec-TpakTUIll. BUKOpUCTaHHS METOJY JBOPIBHEBOTO TPiaJUuYHOIO
nemnpyBaHHA Ta MOPUMOMY MyTallil Tpiajg d03BOJIMIIO JOTIOBHUTH
€TUMOJIOTIYHO-CEMAaHTUYHY CKJIaJ0BY TEOPETUYHHUX 1 METOJOJOTIYHUX
OCHOB KOPIIOPAaTMBHOTO YMPABJIiHHS Ha MIANPUEMCTBAX HAa OCHOBI
MPUHIIAIIB CTAJIOTO PO3BUTKY.
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Abstract. The concept of corporate governance has been analyzed, and its general and
specific characteristics have been identified. The study explores various approaches to defining
corporate governance. The first perspective, advocated by international foundations and some
defined scholars, views corporate governance as a system of rights and responsibilities. The second
perspective considers corporate governance as a set of firm practices. This entails the use of
specific strategies and methods to achieve company goals, including decision-making, strategy
development, and risk management. The third perspective emphasizes balancing finances, labour,
technology, and management to harmonize the interests of various stakeholders and the company.
This involves considering the needs of shareholders, employees, clients, and other participants, as
well as ensuring mutually beneficial relationships among them. The research results indicate that
corporate governance can be approached from different angles, but all are aimed at achieving
effective and sustainable company operation. Taking these aspects into account is crucial for
successful enterprise activity. The study proposes the use of the triadic decryption method to
formulate the definition of corporate governance. Applying this theory allowed for the
systematization and generalization of key aspects of this concept, which is an important step in
understanding and analyzing the principles and mechanisms of effective corporate governance. By
using the triad mutations method, a rearrangement of secondary concepts in the original
categorical scheme was made, reflecting the essence of corporate governance constructed as a
result of applying the two-tier triadic decryption method. The generalization of three hierarchically
structured concepts enabled the formulation of a definition in which corporate governance is
considered to be a systematic and planned activity aimed at ensuring balance in the relationships
between all participants in this process (owners (shareholders), founders, directors, managers,
and other stakeholders). This approach allows enterprises to take a systematic approach to
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corporate governance and consider its dynamic nature, contributing to further research on the
essence and peculiarities of using this concept in modern business practice.
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Abstract. This paper offers a multifaceted exploration of the intricate interplay between
cultural dimensions and preferences in conflict resolution styles. It delves into the profound
influence of cultural values on the choices individuals make when managing conflicts, enhancing
our understanding of this complex relationship. Defining culture and conflict as central constructs,
the paper investigates several key cultural dimensions within Hofstede's framework. It focuses on
individualism and collectivism, high and low power distance, and high and low uncertainty
avoidance. Few studies cover the research on power distance and conflict style preference,
underscoring the importance of understanding how individuals choose styles that align with their
cultural norms, whether maintaining low or high power distance within their own cultures.

The study uncovers the correlation between different cultural types and conflict
management styles. In cases of individualism, there is a preference for an avoidance style of
conflict management, while collectivist cultures typically lean towards compromising and obliging
conflict styles. In situations marked by high power distance, members of high power cultures are
more likely to adopt an avoidance conflict style. The research holds significance for managing
intercultural conflicts across various contexts, particularly in the realms of global governance,
international relations, and multicultural team management. The findings provide a valuable
reference for managers striving to navigate intercultural tensions and promote effective conflict
resolution strategies aligned with cultural values. While this study offers valuable insights, it
highlights the need for further in-depth research on additional cultural dimensions. This paper
contributes to understanding the intricate relationship between culture and conflict resolution. It
serves as a guide for analyzing preferences in intercultural conflicts, promoting conflict resolution
management in multicultural projects, and advancing cross-cultural cooperation and
understanding. Continuous research in this field is essential for more effective conflict
management in an increasingly diverse global landscape.

Key words: cultural dimensions, intercultural communication, conflict style preferences,
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Introduction. In the ever-changing global context, comprehending
the dynamic interplay between culture and human behaviour holds
paramount significance, particularly in the realm of conflict resolution.
The increasingly interconnected world has led to frequent interactions
between individuals from diverse cultural backgrounds, underscoring the
necessity of comprehending how culture shapes our choices in conflict
management. This article acts as a guide to navigate this complex terrain
by examining the correlations between cultural dimensions and
individuals' preferences for conflict management styles.

The modern age is characterized by unprecedented cultural
mingling, facilitated by international business collaborations, global
migration, and widespread communication networks. These interactions
highlight the significance of exploring how cultural backgrounds and
dimensions influence individuals' approaches to conflicts. Conflict, a
fundamental component of human interactions, necessitates effective
management to maintain healthy relationships, whether on a personal,
professional, or international level.

Understanding the impact of cultural dimensions on conflict
management styles can enhance conflict resolution strategies and promote
harmonious coexistence among individuals from diverse cultural
backgrounds. This understanding is especially critical given the potential
consequences of poorly managed conflicts, which may include strained
relationships, reduced productivity, or international diplomatic crises. The
demand for intercultural conflict management skills is on the rise in the
professional world. Multinational corporations, international non-
governmental organizations, and even small local businesses increasingly
comprise diverse workforces. In such contexts, the ability to navigate
cultural differences and select appropriate conflict management styles is a
highly sought-after skill for employees and leaders alike.

The contemporary relevance of this research lies in its capacity to
illuminate how cultural dimensions influence individuals' choices in
conflict resolution styles and, consequently, impact various facets of our
lives. Through the exploration of this connection, we aim to uncover the
underlying factors that lead individuals to prefer one conflict resolution
style over another. The implications of this research are multifaceted. For
individuals, it can provide insights that promote self-awareness and a
better understanding of their tendencies regarding conflict management.
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This knowledge can facilitate more effective communication and conflict
resolution in personal relationships. In professional settings, these insights
can translate into improved team dynamics and more successful cross-
cultural collaborations.

On a broader scale, the findings of this study hold significant
implications for international diplomacy and relations. Understanding
how cultural dimensions affect conflict management styles can enhance
diplomatic efforts, contribute to conflict prevention, and facilitate peaceful
conflict resolution on a global scale. It serves as a stepping stone toward
fostering international cooperation and mutual understanding.

As we embark on this exploration of the correlations between cultu-
ral dimensions and conflict management styles, it is essential to acknow-
ledge the complexities and nuances inherent in this topic, which make it
both intriguing and challenging. The subsequent sections of this article
will delve into the intricate web of culture and its influence on human
behaviour, offering valuable insights applicable to various aspects of life.

Analysis of recent researches and publications. In order to gain
insight into an individual's behaviour within an intercultural conflict
scenario and, consequently, their inclination toward specific conflict
resolution styles, it is imperative to commence by examining how culture
and one's cultural background exert influence on human conduct. To
achieve this, it is necessary to provide a comprehensive definition of the
concept of culture. The initial comprehensive definition of culture was
articulated by anthropologist Edward Tylor (1871), who characterized
culture as "the intricate entirety that encompasses knowledge, beliefs, art,
ethics, legislation, customs, and all other abilities and habits acquired as a
member of a society". It is crucial to emphasize that culture is a product
of learning. Unlearned behaviours pertain to the physiological responses
of the human body, such as the knee-jerk reflex, the blink reflex of the eye,
respiration, while the full spectrum of sociocultural human behavioural
patterns is learned through cultural assimilation. The exploration of
cultural learning and one's cultural background can be traced back as early
as the turn of the 20th century. Franz Boas (1940) contended that we must
discern the roots of observed ethnological phenomena within the unique
cultural context of specific societies. The emergence of cultural relativism,
stemming from the works of M. Mead (1928), R. Benedict (1934), F. Boas
(1940), and M. Herskovits (1973), underscores that comprehending
behaviour necessitates a consideration of cultural context and the process
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of cultural assimilation. According to M.J. Herskovits (1973), a
fundamental tenet of cultural relativism asserts that "evaluations are
constructed through personal experiences, and each individual interprets
these experiences through the lens of their own cultural upbringing”.
Essentially, individuals do not have the liberty to select the culture into
which they are born; instead, they embrace learned behaviours from their
surroundings to foster a sense of belonging and connection to a specific
group. In delving further into the influence of cultural learning and cultural
background on behaviour, it is imperative to recognize that the definition
of culture inherently encompasses all the values, stereotypes, beliefs, and
rules distinctive to the members of a society, thereby distinguishing it from
other societies. Culture and cultural background encompass domains such
as the educational system, the historical context of a particular culture,
shared values that define groups with similar languages and traditions, and
patterns of conduct. A more recent definition of culture and cultural
background, widely adopted in the realm of business, was put forth by G.
Hofstede, characterizing culture as the "“collective mental programming
that sets one group apart from another" (Hofstede, 1980). This definition
serves as the foundation for distinguishing between various cultures and
quantifying their core values and norms through the formulation of
dimensions. Hofstede further identified five contrasting cultural
dimensions: individualism versus collectivism, masculinity versus
femininity, uncertainty avoidance, power distance, and short-term versus
long-term orientation (Hofstede, 1980).

Based on the provided text and the exploration of the relationship
between cultural dimensions and the preference for conflict resolution
styles, a few key conclusions can be drawn:

— Culture, as a central factor, significantly influences the formation
of historically ingrained values, norms of behaviour, and shared rules
within a group. Understanding this context is crucial when analyzing
human behaviour in conflict situations.

— Cultural learning and background play a vital role in shaping an
individual's perspective and reactions to conflict. It highlights the
importance of considering cultural factors when assessing conflict
resolution preferences.
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— The concept of cultural relativism underscores the idea that judg-
ments and interpretations of experiences are inherently tied to an individu-
al's cultural upbringing. This emphasizes the need to appreciate the diverse
cultural backgrounds that shape people's conflict-handling approaches.

— G. Hofstede's definition of culture as "collective mental program-
ming" provides a practical framework for differentiating cultures and un-
derstanding their core values and norms (Hofstede, 1980). The identifica-
tion of five distinct cultural dimensions further enhances our ability to
analyze and compare how various cultures approach conflict resolution.

Recognizing the profound impact of culture and cultural background
on individuals' attitudes toward conflict styles is essential in understanding
and addressing intercultural conflicts effectively. This knowledge can
inform strategies for managing and resolving disputes in diverse cultural
contexts.

Unresolved components of a common problem. Despite
comprehensive research on the influence of cultural dimensions on the
selection of conflict management styles, certain aspects remain
underexplored. Specifically, there has been insufficient examination of the
relationship between power distance and preferences for conflict
management styles. Many facets of this issue demand further in-depth
exploration. Although there has been discussion regarding the connection
between low uncertainty avoidance and the choice of collaborative and
compromising conflict styles, these aspects also necessitate further
investigation and deeper analysis. This underscores the significance of
future research in this domain. This paper provides a foundation for
addressing these unresolved issues. It contributes to a more profound
understanding of how cultural dimensions impact the selection of conflict
management styles and offers a basis for future research and practical
implementation in organizations and international relations.

The formulation of the objectives of the article. The objective of
this study is to scrutinize the intricate relationship between cultural
dimensions and the predilection for distinct conflict resolution styles. In
this pursuit, it endeavours to furnish profound insights into the manner in
which cultural factors exert influence over individuals' decision-making
processes when confronted with conflicts. Particular emphasis is placed
on the cultural dimensions of individualism and collectivism, power
distance, and uncertainty avoidance, as delineated within Hofstede's
seminal cultural dimensions framework. This paper aspires to illuminate
the proclivity of individuals hailing from diverse cultural milieus towards
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specific conflict management styles. In so doing, it aspires to engender a
heightened comprehension of the nuanced interplay between culture and
conflict resolution.

Statement of the main material of the research.

1. The correlation between culture and conflict styles.

To establish a connection between an individual's conduct in conflict
situations and cultural dimensions, we will refer to the definition of conf-
lict as articulated by Hocker and Wilmot (2010) in their work "Interperso-
nal Conflict". They define conflict as an "expressed struggle between at
least two interdependent parties who perceive incompatible goals, scarce
resources, and interference from the other party in achieving their goals."

The exploration of the relationship between conflict and conflict
styles has been a subject of research in the field of conflict management.
Scholars such as Blake and Mouton (1964) and Borisoff and Victor (1989)
have provided insights into five primary conflict management approaches,
including problem-solving, smoothing, forcing, withdrawal, and sharing.
Subsequently, other authors have introduced variations in terminology for
these concepts. For instance, Thomas-Kilmann (1974) developed a model
that delves into five dimensions of conflict management, categorizing
them into styles known as competing, collaborating, compromising,
avoiding, and accommodating.

In the Thomas-Kilmann model, the Competing style is defined by
assertiveness but lacks a cooperative orientation. This style emphasizes
the exercise of power, with each party focused on pursuing their own goals
and concerns, often disregarding the needs and concerns of the other party.
The use of power to achieve victory is a central feature of the Competing
style, which stands for upholding an individual's rights, defending their
position as the correct one, or simply the sheer need to win.

Collaborating style is characterized by assertiveness along with a
simultaneous willingness to cooperate. Within this style, individuals
actively seek possible solutions with the other party, aiming to find
mutually satisfying resolutions. Collaborative conflict resolution involves
in-depth exploration of the underlying concerns and needs of all parties
involved, replacing resource competition and confrontation with a shared
interest in resolving the conflict.

The Avoiding style is marked by an approach that is both
uncooperative and unassertive. In this style, individuals neither pursue
their own goals nor those of the other party. Conflict confrontation is
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avoided, often taking the form of postponement or complete withdrawal
from potentially threatening situations.

The Accommodating style demonstrates a cooperative orientation
but is unassertive. Individuals who adopt this style forsake their own needs
and concerns to accommodate the needs and concerns of the other party.

In the Compromising style, individuals exhibit both cooperation
orientation and assertiveness. The aim is to find an acceptable solution for
both parties involved, with a willingness to reach a middle ground. This
style indicates a somewhat lower willingness to work through the conflict
situation compared to the Collaborating style.

Research, such as that by Ting-Toomey et al. (1991), has demonstra-
ted that individual preferences for handling conflicts are culture-specific.
This suggests that individuals tend to align their conflict resolution styles
with their cultural values. Additionally, studies by Gunkel et al. (2014)
have revealed a cultural fit, meaning a direct relationship between the
preference for conflict resolution styles and cultural dimensions.

The correlation between culture and conflict styles is evident through
the works of various researchers in the field of conflict management.
Conflict resolution preferences are influenced by cultural dimensions,
with individuals often gravitating towards styles aligned with their cultural
values. Understanding how individualism, collectivism, power distance,
and uncertainty avoidance correlate with conflict resolution preferences is
crucial for addressing intercultural conflicts effectively. This knowledge
can inform strategies for more harmonious interactions in culturally
diverse contexts.

In this paper, we will explore the correlation between individualism,
collectivism, power distance, and uncertainty avoidance and their
influence on the preference for specific conflict styles.

2. Individualism and Collectivism in conflict resolution.

According to G. Hofstede's cultural dimensions (G. Hofstede, 1980),
our behaviour is profoundly influenced by cultural learning. In the context
of Individualism/Collectivism, Individualism pertains to the pursuit of
personal interests, whereas Collectivism focuses on the common interests
of the collective or community (John W. Berry, 1997). Individualists place
a premium on independence, self-reliance, uniqueness, and individual
competence, while collectivists prioritize the welfare of the group, self-
restraint, and respect for their social community (G. Hofstede, 1980).
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Furthermore, behavioural aspects like expressiveness and assertiveness
are associated with individualism, as opposed to the preference for
listening, silence, and face/dignity preservation in collectivist cultures.

Individuals with an individualist orientation tend to prioritize
satisfying personal needs and often favour a competing conflict resolution
style over obliging or avoiding styles. In contrast, collectivists are more
inclined to sacrifice personal needs for the benefit of the group and tend
to prefer an integrating conflict resolution style.

The concept of "face" holds particular significance in Asian cultures
in the context of conflict management. The concept of face, as defined by
the Chinese writer Yutang Lin in 1935, can be "granted,” "lost," "fought
for," or "presented as a gift". As described by Brown (1977): "protecting
against loss of face becomes so central an issue that it swamps the
Importance of the tangible issues at stake and generates intense conflicts
that can impede progress toward agreement and increase substantially the
costs of conflict resolution”.

Augsburger points out that face-saving, while important, does not
always resolve conflict, especially when it results in conflict avoidance or
fails to bring conflicts into the open (Augsburger, 1995).

Further studies have shown that collectivists are more likely to prefer
an obliging conflict management style, while individualistic cultures tend
to favour an avoiding style (Meera Komarraju, Stephen J. Dollinger,
Jennifer L. Lovell, 2008). Research by Holt and DeVore (2005) has
confirmed that collectivistic cultures show a greater preference for
compromising and avoiding conflict styles than individualistic cultures.
Dominating style preference, on the other hand, is more characteristic of
individualistic cultures.

The contrast between individualism and collectivism plays a pivotal
role in shaping conflict resolution preferences, with cultural values and
orientations significantly influencing the choice of conflict management
styles. Understanding the interplay between these cultural dimensions and
conflict resolution can help individuals and organizations navigate
intercultural conflicts more effectively.

3. High and low power distance and their correlation with conflict
style preference

Power distance is a concept that relates to how a society handles
inequalities (Hofstede, 1980). In cultures with high power distance, there
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Is a significant deference to authority figures, and inequalities are
generally accepted as the basis of social order (Hofstede, Hofstede, &
Minkov, 2010). In contrast, low power distance cultures uphold ideals of
small inequalities and strive for equal treatment of all individuals. In low
power distance cultures, efforts are made to flatten inequalities and
promote equal relationships.

Despite the significance of power distance in cultural contexts, rela-
tively few studies have explored its impact on conflict resolution. It is sug-
gested, however, that high power distance cultures may have a negative
influence on conflict resolution scenarios. As Lazear & Rosen (1981)
pointed out, members of organizations with hierarchical power structures,
especially those in top positions, may perceive themselves and be percei-
ved by others as winners. This perception, coupled with highly competiti-
ve behaviours, can hinder effective conflict resolution (Garcia, 2006).

In contrast, in teams or organizations that promote shared leadership
and have low power distance cultures, conflict resolution may be more
effective. Such environments intentionally equalize power distance,
fostering teamwork and dedication among individual members to achieve
common goals (Carson, Tesluk, & Marrone, 2007; Katz & Kahn, 1978).

Bruins & Wilke (1992) suggest that individuals with immediate
access to power may be less willing to relinquish that power when working
in a team setting. This implies that individuals in high power distance
cultures may be less inclined to adopt conflict resolution styles that reduce
power distance. Conflict resolution styles like integrating, obliging, and
compromising require cooperation, which is not in line with a high power
orientation. On the other hand, the competing style is likely associated
with the exertion of control, low tolerance for differing viewpoints, a
preference for competitiveness, and uncooperative behaviour to assert
one's needs in a conflict (Rahim, 1983). Similarly, the avoiding conflict
style may align with the maintenance of power distance and is likely to be
favoured by members of high power cultures.

While limited research has directly examined the correlation
between power distance and conflict resolution, Purohit and Simmers
(2006) suggested a positive correlation between power distance and both
the competing and avoiding conflict styles.

Power distance plays a significant role in shaping conflict resolution
preferences. High power distance cultures may hinder effective conflict
resolution due to power imbalances and competitive behaviors, while low
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power distance cultures promote cooperation and shared leadership, foste-
ring more effective conflict resolution styles. Understanding the relation-
ship between power distance and conflict resolution is crucial for mana-
ging intercultural conflicts in various organizational and societal settings.

4. Uncertainty avoidance and its correlation with conflict style
preference.

Uncertainty avoidance can be understood as a society's tolerance for
dealing with uncertain and ambiguous situations (Hofstede, 1980). In
cultures characterized by high uncertainty avoidance, unregulated,
disorganized, or abrupt situations are often perceived as uncomfortable
and unpleasant. In such high uncertainty avoidance cultures, the
management of uncertainty is typically achieved through the imposition
of laws, procedures, and regulations. Conversely, in cultures with low
uncertainty avoidance, there is a higher tolerance for the unknown and
uncertain, and relatively less protection from uncertainty is offered
through laws and regulations (Hofstede, 1980). In high uncertainty
avoidance cultures, there is a tendency to maintain rigid codes of belief
and behaviour, along with intolerance towards unorthodox behaviour and
ideas (Hofstede, 1980).

While there is limited research examining how uncertainty
avoidance relates to conflict resolution and, more specifically, the choice
of conflict styles, some studies have provided valuable insights. For
instance, Purohit and Simmers (2006) demonstrated a negative
relationship between uncertainty avoidance and the choice of a competing
conflict style, while they found a positive correlation with the choice of an
avoiding conflict style. He, Zhu, and Peng (2002) supported this by
showing that high uncertainty avoidance is negatively related to a
collaborative conflict style and positively related to a compromising style.

W. L. Mangundjaya and Ayuningtyas Runi Putri (2018) found a
significant correlation between high uncertainty avoidance and a
preference for the avoiding conflict style. This can be attributed to the fact
that in cultures with a high uncertainty avoidance index, there is a strong
preference for regulated and organized situations, making unregulated and
disorganized situations uncomfortable and perceived as threats.

On the other hand, research conducted by M. Gunkel, Ch. Schlaegel,
and V. Taras (2016) suggests a connection between low uncertainty
avoidance, particularly when combined with collectivism and long-term
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orientation, and the preference for collaborative and compromising
conflict styles. This can be explained by the fact that in low uncertainty
index cultures, unregulated and disorganized situations are not perceived
as direct threats, and therefore, there is no strong preference for excessive
regulation (Hofstede, 2001).

According to M. Gunkel, Ch. Schlaegel, and V. Taras (2016), only
four studies have explored the correlation between uncertainty avoidance
and the preference for conflict styles, indicating the need for more research
to establish conclusive evidence in this area.

The level of uncertainty avoidance in a culture can significantly
influence individuals' conflict style preferences. High uncertainty
avoidance cultures tend to favour avoiding conflict styles, while low
uncertainty avoidance, particularly in conjunction with collectivism and
long-term orientation, may promote collaborative and compromising
conflict styles. Understanding the relationship between uncertainty
avoidance and conflict resolution is essential for effectively managing
conflicts in culturally diverse contexts.

Conclusion. This paper highlights a significant correlation between
cultural dimensions, specifically Individualism and Collectivism, as well
as High and Low Power Distance, and their influence on conflict style
preferences. It also establishes a connection between conflict style
preference and Uncertainty Avoidance. However, the dimensions created
by Hofstede, such as Masculinity and Femininity, Long and Short Term
Orientation, Indulgence and Restraint, require further and more conclusive
research to establish definitive correlations with conflict style preferences.

In light of the presented theories and research findings, this paper
holds relevance for managers working in international teams, where
intercultural tensions within projects can be managed with a deeper
understanding of conflict style preferences and their alignment with
cultural values. It can serve as a valuable reference in the management of
multicultural conflict situations, particularly in the context of global
governance and management, as well as in international relations.
Furthermore, the paper can function as a guide for analyzing preferences
in intercultural conflicts, fostering increased awareness of conflict
resolution management in multicultural projects.

It is essential to recognize that further research on cultural
dimensions and their role in shaping conflict style preferences is necessary
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to gain a more comprehensive understanding of the link between cultural
values and their impact on conflict situations. Ongoing research in this
field can provide valuable insights and contribute to more effective
conflict management in diverse cultural settings.
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B3AEMO3B'S130K MIK KYJbTYPHUMHU BUMIPAMM TA IX
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Anomauia. Cmamms npononye 6azamocpanne OO0CHIONCEHHs CKIAOHOI 63aEMOOIi Midc
KYIbMYPHUMU SUMIPAMU U MUM, SIKOMY CMUII0 GUPIUEHHs KOHQIIKMIE Haoacmvbcs nepesaza.
Poboma demanvno pozensioae enuboxuti 6nius KyibmypHux yiHHocmeu Ha 8ubip, axkutl pooasims
KepisHUKU Y npoyeci YynpasiiHHsi KOHGIIKMamu, ROKpawyouu Haue po3yMIiHHA Yb020 CKIAOHO20
36'a3Ky. BusHauarouu Kyiomypy ma KOHGQIIKM [K YeHMpPAaivbHi NOHAMM, CMamms 00CIIOHCYE
KIIbKA KII0OYOBUX KYJIbMYPHUX SUMIDIE Yy pamkax memoouku Xogcmeda, axka ¢pokycyemvcs Ha
IHOUBIOYani3mi ma KoNeKmugismi, GUCOKIU ma HU3LKIU 81AOHIL OUCMANHYIL, @ MAKONC 8UCOKOMY MaA
HU3bKOMY CIYNEHAX YHUKHEHHS Hegu3HayeHocmi. [[esKi pooomu 0Xonnioioms 00Cai0HCeH s U000
oucmanyii 61a0u ma CMuo BUpiulenHs KOHQIIKMIG, w0 NiOKPecIioe 8aniCIUBICMb PO3YMIHHS
moeo, SK Ne6Hi 100U 0Ouparomv Cmuii, Wo 6i0N06i0ardmsv IXHIM KYIbMYPHUM HOPMAM,
RIOMPUMYIOUU HULKY ADO UCOKY OUCIAHYIIO 81A0U 8 MEeHCAX 6IACHUX KYIbIMYp.

Hocnioocenns poskpusae 2nubOKuUll 36'30K MidC PISHUMU MUNAMU KYIbMYD MA CMULAMU
VAPasuiHHA KoHpaikmamu. B ymosax inousioyanizmy nepesaza Haoacmvcs CMuit0 YHUKHEHHs npu
VNPAaBNiHHI KOHGIIKmMamu, mooi K munosum UOGOPoOM y KOJIeKMUBICMCbKUX KYIbMypax € maki
cmui ynpasiiHtsa KOHQIIKmamu, wo nepeddaiaroms KOMAPOMIC i BUKOHAHHSA 30008 'a3anb. Kpim
moeo, 8 YMOBAX BUCOKOI OUCMAHYIT 61A0U NPEOCMABHUKU 8IAOHUX KYAbMYP OLIbW CXUTbHI 00Upa-
mu Cmuib YHUKHEeHHs supiulenHs Kouuikmis. [Jocniodcenusn 0yOe gaxciusum OJisi YNpasiiHHA
MINCKYTbMYPHUMU KOHGIIKMAMU 6 PI3HUX KOHMEKCMAax, 0coOauso 8 2100aibHoMYy VYNPAGIiHHI,
MINCHAPOOHUX BIOHOCUHAX | YNPABNIHHI OAAMOHAYIOHATLHUMU KOJIEKMUBAMU. 3anponoHO8aHi
pe3yibmamu 00CHIONHCEHHS HAOAIOMb PEKOMEHOaYii 0151 KePIGHUKIB, SIKI HAMA2AtOMbCsl BUPIUUMU
MIJICKYIbIMYPHE HANPYIHCEHHs Ma NPoCcysamu maxi eghekmueni cmpamezii 6upiuieHHs: KOHQIIKmMIs,
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aKi O eionogioanu KyarbmypHum yinHocmam. Cmamms nponoHye yinHy iHgopmayito, saKa
niOKpecnoe HeoOXIOHICMb NOOANLWUX NOSAUONEHUX OO0CAI0NCEHb O000AMKOBUX KYIbMYPHUX
sumipis. Taxkooic 6oHa cnpusic HAWOMY PO3YMIHHIO CKIAOHUX 83AEMO38'S3KI8 MINC KYIbMYpPoO ma
BUDIWEHHAM KOHGAIKmMIE i moena 6 Oymu nesHuM OpPIEHMUPOM Ol aHANI3)y npegepenyit y
MIJICKYIbMYPHUX ~— KOHGQQIIKMAX, — CHPUAHHS — YAPAGIIHHIO — PO38 S3AHHAM — KOHGHAIKMIE Y
MYTbMUKYIbIYPHUX NPOEKMAX MA NPOCYBAHHS MIJCKYIbIMYPHO20 CHIBPOOIMHUYMEBA | PO3YMIHHSL.
THocmitini 0ocnioacenns 8 yitl 2any3i HeoOXiOHI 075 OilbuL e(heKMUBHO20 YRPABITHHI KOHGIIKmMamu
8 yMo8ax 0eoaii Oibul PI3HOMAHIMHO20 2100ANbHO20 TAHOWADMY .

Knrouosi cnosa: KynibmypHi 6UMipu, MidicKyIbIMypHA KOMYHIKAYIS, 8UOIp CMULIE BUPIUEHHS
KOHGIKMI8, YNpasniHHA KOHQIIKMaMU, MIdCKyIbmypHe GUPIUEHHS KOHQIIKMI8, MINCHAPOOHI
BIOHOCUHU, MINCKYTbMYPHE CRIBPOOIMHUYMEBO.
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Abstract. The article focuses on the importance of the developing creative industries in
cities and regions as impulses for increasing the economic potential of territories and expanding
the range of goods and services produced within territories. They could also be of tremendous
importance working as translators of the territory’s local identity to the global world. Analysis of
recent research and publications underscores the creative sector's importance as a critical growth
factor and a magnet for intellectual, creative personnel in the global arena. Theoretical and
methodological foundations of the creative economy, popularized in recent decades, continue to
be promising scientific developments in the search for progressive drivers of economic growth.
Unresolved components within the creative industry demand meticulous examination, outlining
primary challenges that persist and merit further exploration. The objectives of the article are to
illuminate the pivotal role of creative industries in urban and regional development, emphasizing
their contribution to economic, social, and cultural dynamics. The study explores stimulating
conditions and production factors propelling the development of creative spheres, contributing to
the ongoing discourse on progressive drivers of economic development in the contemporary world.
Beyond economic parameters, the paper elucidates the profound intellectual and cultural
implications of the creative industry. It serves as a reservoir for generating new knowledge, ideas,
and technologies, preserving cultural heritage, promoting intercultural interaction, and
transferring knowledge to subsequent generations. The main material of the research emphasizes
the role of creative spheres as a special human activity meeting modern requirements for
progressive development. The creative industry, as a branch of the economy, is based on the
development of ideas, human intellectual activity, and technologies. It is concluded that the main
feature of creative industries is the presence of a source of individual creativity, skills and talent
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with the potential to create jobs and well-being through the production and exploitation of
intellectual property. A number of positive effects of developing creative industries (economic,
social, cultural, innovative) are highlighted, allowing flexible integration into the new economic
reality and contributing to the implementation of mechanisms for generating the creative potential
of cities and regions. The development of creative industries ensures the disclosure of creative,
intellectual, and innovative potential, adapting to deep and dynamic changes.

Key words: Creative industries, intelligence, creativity, innovation, regional economy,
digital economy.

Statement of a problem. In the contemporary global landscape, the
creative industry stands as a pivotal force driving economic development
and societal transformation, particularly within cities and regions. As the
world undergoes rapid technological advancements and shifts towards
knowledge-based economies, the exploration of the main features of
creative industries becomes not only pertinent but essential.

Understanding the dynamics and intricacies of creative industries is
more than an academic pursuit; it is a strategic imperative in navigating
the complexities of modern urban and regional development. The creative
sector has evolved beyond being merely an economic contributor; it now
plays a central role in shaping the identity, innovation ecosystem, and
cultural fabric of cities and regions globally.

At the heart of the creative industry lies its capacity to fuel economic
growth. By attracting intellectual and creative talent, fostering innovation,
and contributing to the global marketplace, creative industries become
engines of prosperity. The study of these industries becomes a gateway to
unlocking new avenues for job creation, reducing poverty, and stimulating
investment and business activity within the realms of digital platforms and
ecosystems.

Beyond economic parameters, the creative industry has profound
intellectual and cultural implications. It serves as a reservoir for generating
new knowledge, ideas, and technologies. Delving into the main features
of creative industries unveils their role as catalysts for preserving and
creating cultural heritage, promoting intercultural interaction, and
transferring knowledge to subsequent generations.

In an era where innovation and technological progress are keystones
of development, creative industries emerge as crucibles for supporting
small businesses, start-ups, and entrepreneurial structures. The study of
these industries not only sheds light on their current impact but also
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unveils their potential to drive future innovation, responding dynamically
to changing socio-economic landscapes and seamlessly adapting to new
formats and interactions.

The global surge in the creative sector's growth, even during
economic downturns, underscores its resilience and adaptability. The
examination of creative industries within cities and regions becomes a
window into understanding not only global trends but also local dynamics.
By capitalizing on intellectual, creative, and cultural resources, regions
can strengthen their production potential, boost tourism, and enhance
employment opportunities.

In essence, this exploration into the main features of creative
industries transcends academic curiosity. It is a deliberate effort to unravel
the transformative power of creativity, innovation, and intellectual capital
in the context of urban and regional development. By probing into the
Intricacies of creative industries, we aim to contribute to a deeper
understanding of their role as catalysts for economic, social, and cultural
evolution, providing valuable insights for scholars, policymakers, and
practitioners alike.

Analysis of recent researches and publications. In modern
conditions, the creative sector of economic development becomes the
most important growth factor and a source of attracting intellectual,
creative personnel, as well as a space of filling with new meanings and
ideas competing in the global world. The study of theoretical and
methodological foundations of creative economy has been widely spread
in the last few decades and continues to enjoy wide popularity as
promising scientific development in the search for economic development
progressive drivers. So, R. Florida characterized the representatives of the
creative class of society as people who are able to create new knowledge,
technologies and make a significant contribution to economic growth and
change the image of the territorial space of the future [1]. K. Oakley and
J. Ward believe that the creative economy attracts and retains highly
qualified personnel and becomes a source of innovative development [2].
At the same time, S. Morton [3] emphasized in favor of the role of
universities, considering them platforms of intellectual and creative
saturation, directly involved in spreading the structures of creative
economy ideas in practice.
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We believe that in modern conditions the studies aimed at the
creation and realization of stimulating conditions and factors of production
for the development of creative spheres, which give a powerful impetus to
economic progress, are of particular relevance. Let us turn to the
methodology of studying the main characteristics of creative spheres in
the economy. In a number of scientific publications, creative industries are
called "cognitive", acting as the main influential factor in the development
of the knowledge economy. Undoubtedly, the growth of knowledge is the
main source of human welfare growth. Analyzing the history of human
creativity, J. Mokyr concluded that the increase in knowledge is the result
of people's constant desire to invent and innovate even in the absence of
institutional incentives [4, 5]. Structural and price changes occurring in
factor markets have altered the incentives to acquire new knowledge about
the means of production.

Unresolved components of a common problem. Within the
intricate tapestry of the creative industry's landscape, certain components
of the overarching challenges remain unresolved, demanding meticulous
examination. As we navigate through the diverse facets of this dynamic
sector, it becomes evident that specific aspects warrant more in-depth
scrutiny to unravel the intricacies inherent in its functioning. This paper
aims to delineate the unresolved components within the creative industry,
outlining the primary challenges that persist and merit further exploration.
By clearly defining these unresolved aspects, the article establishes a
framework for understanding the complexities inherent in the creative
economy, paving the way for targeted and nuanced investigations. While
substantial strides have been made in understanding the creative industry,
certain areas remain enigmatic and necessitate comprehensive research.

The essence of the creative industry is inherently marked by its
dynamism and perpetual evolution. Consequently, issues arise that may
elude conventional analyses. In examining the unresolved components of
the creative industry, it is imperative to identify challenges that have thus
far defied comprehensive solutions. By elucidating these persistent issues,
the paper aims to prompt a collective effort to dissect, analyze, and
eventually resolve the intricacies that hinder the optimal functioning and
growth of the creative economy.

The formulation of the objectives of the article. The paper aims to
illuminate the pivotal role of creative industries in urban and regional de-
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velopment, emphasizing their contribution to economic, social, and cultu-
ral dynamics. It seeks to underscore the transformative power of creative
spheres, driven by new technologies, in shaping vibrant and competitive
territories. This study endeavors to explore the stimulating conditions and
production factors that propel the development of creative spheres,
offering a comprehensive understanding of their role in propelling econo-
mic progress. By examining the main characteristics of creative industries,
the article seeks to contribute to the ongoing discourse on progressive
drivers of economic development in the contemporary world.

Statement of the main material of the research. The main role in
solving this problem is assigned to creative spheres, which we interpret as
a special sphere of human activity that meets the modern requirements of
progressive development with the preservation of priorities in suggesting
creative ideas, intellectual initiatives, innovative technologies. Creative
industry is a branch of economy based on the development of ideas, human
intellectual activity and technologies. Modern researchers, supporting the
ideas of the fundamental theory founders, argue that “creative industries
are unique sectors of the economy, created by mass communications and
the spread of globalism and divided into two types: cultural and
intellectual” [6]. Thus, it can be concluded that the main feature of creative
industries is the presence of an individual source of creativity, skills and
talents that can create jobs and thrive on the production and exploitation
of intellectual property.

The effectiveness of the creative economy is based on the
collaboration of creativity, entrepreneurship and technological innovation.
Creative industries form the basis of a creative economy that promotes
inclusive development and can derive a unique creative product from an
intellectual and creative source. At the same time, the synthesized creative
product will have a double value (both commercial and cultural).

The creative industries contribute to the creation of economic, social,
cultural, innovative effects and include:

1. Economic effects:

- gross domestic product (GDP) growth;

- the leading role of a developed creative industries sector in the
economy is linked to the process of creating additional jobs and reducing
poverty;

- make a significant positive contribution in favor of people;
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- have significant export potential,;

- stimulate investment and business activity;

- help in the development of digital platforms and ecosystems.

2. Social impacts:

- developing and improving the quality of human capital,

- preservation of personal and social interest in the bottom line;

- successful social and networking interaction;

- opportunities for creative self-realization of the subjects of creative
industries.

3. Cultural influences:

- creation of cultural heritage sites and values;

- successful intercultural interaction;

- continuity of knowledge transfer to subsequent generations;

- popularization and promotion of creative products and regional
branding.

4. Innovation effects:

- supporting small businesses, start-ups, innovative companies and
entrepreneurial structures;

- stimulation of innovative activities.

Capitalization of intellectual, creative, cultural resources occurs
through the development of creative spheres, the places of which are
certain territories.

Urban agglomerations become centers for the development of skills
and abilities in the field of creativity, technology, intelligence, uniting the
production of cognitive, analytical, scientific, cultural content. Thus,
objective conditions for the organization of media parks and creative
teams are formed. The development of the sector is closely connected with
urbanization and the phenomenon of "smart cities" attracting highly
qualified personnel from the sphere of culture and high technology.

Thus, within the framework of implementing the Spatial
Development Strategy of the Republic of Azerbaijan, it is envisaged to
adopt the Concept for the development of creative industries and
mechanisms of their state support in large urban agglomerations.

Creative industries will allow regions to strengthen production
potential, tourism, small and medium-sized entrepreneurship and increase
employment, especially among young people, women and people with
disabilities [7]. It should be noted that the creative industries make up
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value that contributes significantly to human development. For example,
it is the use of creativity and intellectual capital: the stronger the creative
industries in a region of the country are, the more vibrant the territories
become.

Creative industries make products for markets at different levels
without spatial constraints or barriers in the production and consumer
spheres. The benefits of digitalization (artificial intelligence, innovative
technologies, virtual and augmented reality) drive the development of
creative industries. Creative industries have the ability to react and
respond quickly to changing socio-economic situations, moving fast into
new formats and interactions.

The rate of developing the creative industry is much higher than in
traditional sectors of the economy, even during the economic recession the
volume of the global creative sector grew by 14 %. The global indicator
of increasing the share of creative industries in the economic structure
shows a steady trend: in developed countries its share in GDP ranges from
5t09 % [8].

The development of creative industries ensures the disclosure of
creative, intellectual, innovative potential of national ecosystems, their
adaptation in the conditions of deep and dynamic changes [9]. It can be
concluded that the driving force for the development of various creative
spheres is new technologies, which are responsible for rapid access to the
means of creative production.

In modern society, a commaodity can be not only a material thing, but
also knowledge. In the future, knowledge becomes a brand, undergoes
stylization and acquires its own peculiarities, and territorial
competitiveness, as a rule, is determined by its originality and unigueness.

Conclusion. In crafting this exploration of the main features of
creative industries within cities and regions, the study aimed to provide a
comprehensive understanding of their multifaceted impact on economic,
social, and cultural dynamics. The paper underscored the transformative
power of creative spheres driven by new technologies in shaping vibrant
and competitive territories. The study delved into the stimulating
conditions and production factors propelling the development of creative
spheres, shedding light on their role in economic progress. By analyzing
the main characteristics of creative industries, the article contributed to the
discourse on progressive drivers of economic development in the
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contemporary world.

Through an exploration of recent research and publications, the
article highlighted the pivotal role of the creative sector in attracting
intellectual and creative talent, fostering innovation, and contributing
significantly to economic growth. It emphasized the broader impacts of
creative industries on GDP growth, job creation, poverty reduction, and
cultural preservation. Despite these insights, certain unresolved
components within the creative industry were identified, signifying
avenues for future research. These components, though integral to the
overall challenges, remain enigmatic and demand further exploration. The
dynamism and perpetual evolution inherent in the creative industry present
challenges that elude conventional analyses, necessitating collective
efforts to dissect, analyze, and resolve intricacies hindering optimal
functioning and growth.

As the creative industry continues to evolve, future research
endeavors should focus on addressing these unresolved components. The
prospects for further investigations lie in understanding the nuanced
interactions between creative industries, technological advancements, and
societal changes. Exploring the uncharted territories within this vibrant
sector will not only deepen academic understanding but also contribute
valuable insights for policymakers and industry practitioners navigating
the complexities of modern urban and regional development.
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Anomauia. Y cmammi K110408y y8a2y NpuoileHo adciu8ocmi po36UMKY KpeamueHUux
IHOycmpill micm i pe2ioHie K IMNYabCi6 05 30LIbUEHHS eKOHOMIYHO20 NOMEeHYiany mepumopii
ma po3UlUpenHs AcOpMUMENHMY mo8apie [ Nociye, 6UPOONIEHUX HA YUX mepumopisax, i sK
MPAHCTIAMOPI8 NOKANbHOI I0eHMUYHOCMI mepumopiti 2100anbHoMy c8imy. AHaniz OCMAaHHix
00Cni0HCeHb | nYONIKAYIL NIOKPECTIOE BANCIUBICIb MBOPHUO20 CEKMOPA 5K KI0Y08020 (akmopa
015 3POCMAHHA MA NPUBADIUBO20 MiCYs 015 IHMELeKMYANbHOI | MEOPUYOL enimu Ha C8IMO8ili apeHi.
Teopemuuni ma MmemoOONO2IUHI OCHOBU MBOPYOI EKOHOMIKU, NORYIAPUI0BAHI 6 OCMAHHI
oecamunimms, NpPoOo8IHCYIOMb OYymMuU NePCneKMUSHUMU HAYKOBUMU PO3POOKAMU Y HOULYK)
NPOSPECUBHUX MeXaHizMie eKOHOMIuH020 po3sumky. Hesupiweni cknaoosi y meopuiti iHoycmpii
8UMA2aAOMb OOKIAOHO20 PO32180Y, GUSHAYANOYU OCHOBHI BUKIUKU, SKI ICHYIOMb [ 8UMA2aromo
nooanbwux 00CniodxceHv. Memoio cmammi € po3Kpummsi Kio4080i pojii KpeamusHux iH0ycmpii y
MICbKOMY mMa pe2iOHANbHOMY DPO3BUMKY, 30KpeMd aKYeHmylouu iXHill 6HeCOK 6 eKOHOMIUHY,
coyianvHy ma KynbmypHy OuHamixy. /Jocniodcents ananizye cmumynonyi ymosu ma Gakxmopu
BUPOOHUYMEA, AKI CAPUAIOMb DPO3BUMKY KpeamusHux cghep, nepedysaiouu npu uybomy 8
NOCMIUHOMY OIAN03I W00 NPOSPECUBHUX (DAKMOPIE8 eKOHOMIYHO20 PO3BUMKY Y CYUACHOM) CGImi.
Oxpim eKOHOMIUHUX acnekmie, cmamms po321A0a€ 2NUOOKI [HMeNeKmyaibHi ma KyJabmypHi
HACIOKU mMeopHoi iHOycmpii. Adice 6oHa € 0xcepenrom Ol CMBOPEeHHS HOBUX 3HAHb, i0ell |
mexHono2il, 306epicadu KylbmypHy CRAOWUHY, CHPUSIOYU MIJNCKYIbMYPHIL 63aeMO0il ma
nepeoayi 3HaHb HACMYNHUM NOKOMIHHAM. OCHOBHUL Mamepian O0CAiONCeHHS NIOKPeCoe Polb
meopuoi’ chepu K 0cobaUB0I chepu 1100CbKOI JisIbHOCHI, AKA 8i0N0BIOAE CYYACHUM BUMO2AM
npozpecusnozo po3sumky. Kpeamuena inoycmpis sax eany3o ekoHOMIKU 6a3yEMbCs HA PO3GUMK)
iOetl, iHmMeNeKMyanbHoi OiANbHOCMI TIOOUHU MA MeXHON02iU. 3p0OaeHO BUCHOBOK, U0 OCHOBHA
puca KpeamusHux iHOYCmpill — ye HAABHICMb 0xcepend IHOUBI0YAIbHOI KpeamueHoCmi, YMiHb i



ExoHoMika TpaHCIIOPTHOIO KOMILIEKCY, BuIl. 42, 2023 143

MANAHmMy, Wo 80100il0Mb NOMEHYIAIOM CMBOPEHHs POOOUUX MicYb | 006pOOYmMY 3a O0NOMO2O0H0
BUPOOHUYMEA Ul eKCNAYamayii iHmenekmyaivbHoi 61achocmi. Buoileno HU3Ky nosumueHux niusie
8I0 PO3BUMKY KPeamUuSHUX iH0YCmpil (eKOHOMIYHUX, COYIATbHUX, KYIbMYPHUX, IHHOBAYIUHUX), K
0aroms 3M02y SHYYKO 80Y008Y8AMUCS 8 HOBY eKOHOMIUHY PeanlbHiCmb i CRpUusioms peanizayii
Mexawnizmie 2eHepayii KpeamueHo2o nomenyiany micm i pecionis. Pozeumox kpeamusHux
iHOycmpiil 3a0e3neuye UsBIeHH MBOPHO20, IHMeNeKMYAIbH020 MA IHHOBAYIIHO20 NOMEHYIAI8,
ao0anmyo4ucs 00 2AUOOKUX Ma OUHAMIYHUX 3MIH ) CYHACHOMY CYCHIIbCMEI.

Knrwouosi cnosa: kpeamueni inoycmpii, inmenekm, meopuicms, iHHO6AYil, pe2ioHalIbHA
eKOHOMIKA, Yyupposa exoHoMiKa.
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Abstract. This article delves into the multifaceted realm of innovation and investment
processes, shedding light on their intrinsic nature, economic ramifications, and pivotal roles in
fostering resource efficiency. The study meticulously examines investment policies, delving into the
imperative factors that drive investments in innovations, thereby necessitating the enhancement of
management systems. The crux of the narrative emphasizes the profound significance of integrating
innovations and investments to optimize resource utilization effectively. The exploration begins by
scrutinizing the economic landscape during the initial years of the Republic of Azerbaijan's
independence. It dissects the strategic steps taken to reconstruct the economy, highlighting the
pivotal role played by state investment programmes. Special attention is devoted to the nuanced
analysis of investments in the construction industry. This scrutiny extends to the impact of the
landmark "Agreement of the Century"” and the strategic development of the construction sector of
Azerbaijan. Utilizing data from 1995 to 2021, the research analyzes the growth trends of fixed
assets and investments in fixed capital in the construction sector. Despite a setback in 2020 due to
the COVID-19 pandemic, the sector demonstrated resilience, rebounding in 2021. The findings
reveal a substantial increase in both fixed assets and investments over the studied period,
underscoring the sector's pivotal role in the country's economic development. The research
recommends a dual-perspective consideration of innovation and investment activities — both as
internal management processes and as fields for capital application for potential investors. The
importance of effective dynamic management of investment needs and resources is emphasized,
especially in the early stages of innovative projects. The study also explores the correlation
between the share of construction in investments in fixed capital and the degree of economic
openness in Azerbaijan. The article suggests the necessity of adapting the management structure
of construction enterprises to innovation and investment activities, involving the creation of
specialized units within construction enterprises. This extended exploration underscores the
intricate relationship between innovation, investment, and economic dynamics, portraying them as
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symbiotic elements crucial for the sustainable growth of construction enterprises. The research
contributes valuable insights into the economic dynamics of Azerbaijan's construction sector,
offering recommendations for policymakers and industry stakeholders to foster sustained growth
and competitiveness.

Key words: investments, innovations, competitiveness, efficiency, innovative management,
fixed assets, economic development, management system, construction enterprises.

Statement of a problem. In the current stage of Azerbaijan's
economic development, effective management of innovation and
investment issues holds significant importance for optimizing the
utilization of existing structural units within various sectors of economic
activity [1; 2; 5]. The innovation-investment process encompasses
activities aimed at ensuring the quality of produced goods and living
conditions in line with contemporary requirements. The societal
significance of the effectiveness of all types of innovations is broad, given
their inherent nature. Creating investment attractiveness for investors by
construction company managers is a factor influencing the escalation of
the enterprise's innovative and investment activities.

While the country's existing natural resources create a competitive
environment, the active utilization of these resources leads to their rapid
depletion. Consequently, society's potential in irreversible natural
resources diminishes due to the constantly growing dynamics of
consumption, with a continuous demand for scientific advancement. In
economically developed countries relying on innovative technologies, this
process evolves more rapidly. Science now exerts increasing efforts
towards the development of innovative technologies across all spheres of
global industrial and economic activities.

In the modern development stage of the advanced countries,
innovations are regarded as a pivotal factor for the development of
construction organizations more than ever before. The implementation of
innovations in the conditions of a market economy has a substantial impact
on enhancing competitiveness in the global economic system. This further
intensifies entrepreneurs' desire to achieve competitive advantages by
employing innovative technologies, the products derived from these
technologies, and the organization of production.

The primary factor in increasing the efficiency of a construction
company in a market economy is the augmentation of profits, revenues
from works and services, and profitability. With the positive impact of
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innovation implementation on cost reduction, the competitiveness of the
construction business rises, leading to increased volumes of product sales,
profit, and business profitability. This, in turn, expands the boundaries of
market activity, ultimately creating conditions for the enterprise's value
growth.

Innovations constitute one of the fundamental factors for enhancing
the efficiency of construction and the development of economic systems.
Enterprises striving to maintain their market positions consistently utilize
various resources, including innovations. The innovation-investment
process facilitates the improvement of production based on enhancing the
quality of utilized resources, measured by the indicator of resource
profitability.

Analysis of recent researches and publications. In enterprise
management, the foremost objective is to optimize the composition of
construction products, production volumes, quality, and the synergy of all
resources. Research indicates that the beneficial outcomes of
technological innovations hold particular significance when introducing
new construction technologies or refining existing ones. This results in a
reduction of specific costs for essential resources and an increase in the
resource profitability of the enterprise. Consequently, production costs
decrease, and profits increase when other factors remain constant. The
innovative and investment activities of a construction company in product
improvement manifest in the enhancement of construction quality and the
increase in the volume of ongoing projects. Recent innovative processes
aim to improve the quality of construction products, allowing for an
increase in the prices of construction organizations' work and services,
thereby boosting sales revenue [4].

Furthermore, the most qualitatively executed construction projects
contribute to the organization's profit by expanding sales volumes,
ultimately leading to increased orders for the construction company.
Research indicates that innovative and investment processes reduce raw
material processing times and improve labor efficiency, thereby
shortening production periods and increasing production efficiency.
Technological innovation processes are accompanied by the improvement
of manufacturing equipment quality and a reduction in production space,
leading to a decrease in capital expenditure and an increase in production
profitability.
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Comprehensive improvements in construction production are
incomplete without innovative and investment processes in the
organization of construction enterprise management. Organizational
innovations encompass improvements that optimize flow processes in
production logistics, promoting the development of the construction
company and enhancing competitiveness [5]. The motivation for
innovation development and implementation in construction expresses the
desire of private organizations to maintain a sustainable advantage over
competitors or, at the very least, to remain at a similar developmental
level. Considering governmental, municipal, and societal organizations,
their motivation for innovation implementation naturally revolves around
satisfying societal needs within the normalization of budgetary resources.
This desire varies, primarily driven by a purposeful search, creation, and
implementation of innovative development paths to gain significant
benefits in the long run. The secondary motivation involves changing
existing market conditions in response to external influences [2; 5].

Innovation and investment activities, along with the investment
process itself, are considered from two perspectives. On the one hand,
innovation and investment activities are viewed as a process requiring
internal management within the company, including risk management and
the allocation of specialized infrastructure and resources. On the other
hand, the enterprise's innovation and investment activities constitute a
field of capital application for investors, who may become the company
itself. The management system of innovation and investment activities
involves two different control movements over the object. One is the direct
management impact on the object, managing each phase of innovation and
investment activities. Resources necessary for the "input" — i.e.,
innovation and investment activities — are allocated for the development
and management of these activities. The innovation and investment
activity is characterized by an investment stage requiring significant
financial investments in the early stages of the process. Projects only reach
the breakeven point after a substantial increase in sales of the innovatively
produced goods. Therefore, effective dynamic management of investment
needs and resources is a primary task for managing the efficiency of
innovation and investment activities [4, 5].

Enhancing the management system of innovation and investment
processes in construction enterprises and organizations at the regional
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level involves elevating the adaptability level of enterprises to a
dynamically evolving global competitive environment. This implies that
the process of improving the management system in the construction
industry is based on adapting the management structure to the
implementation of innovation and investment activities. This is reflected
in the formation and regulation of innovation and investment potential
through the creation of a separate structure. One of the fundamental
conditions in the organizational structure of the enterprise is the placement
of an element in the financial management block, in the form of an
innovation management unit and a specialized unit responsible for
investing funds allocated for innovation processes. A crucial issue for
refining the specifics of all elements involved in implementing innovation
and investment processes is regulating the tasks of functional subsystems
for implementing innovation processes within the development of the
innovation and investment process management system.

In conclusion, employing the market adaptation principle in
construction enterprises, it is noteworthy that the impact of the
management system on innovation and investment processes should be
viewed as the result of regulating the implementation of these processes.
The system involves the management of various methods used in
managing other processes executed as part of the construction company's
activities.

The formulation of the article objectives. The primary aim of this
article is to assess the impact of innovation and investment processes on
construction enterprises, specifically focusing on their role in enhancing
competitiveness. The study delves into the management systems of
innovation and investment activities within construction enterprises,
examining their influence on production efficiency, cost reduction, and
overall profitability. The research aims to provide insights into the
adaptation of construction enterprises to a dynamic global competitive
environment through improved management of innovation and investment
processes.

Statement of the main material in the research. The Republic of
Azerbaijan, which experienced an economic downturn in the early years
of independence, played a pivotal role in the reconstruction and
development of the country during the transitional economy period, with
the implementation of the "Agreement of the Century" [1]. This
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agreement, developed and approved on September 20, 1994, under the
leadership of the national leader Heydar Aliyev, held special significance
for the country's economic revitalization.

Starting from 1995, a series of measures were initiated within the
framework of state programmes and development strategies aimed at the
reconstruction and development of the construction sector, mirroring
efforts across various sectors of the economy. From that point forward,
investments in fixed capital and the growth rates of the value of
commissioned fixed assets witnessed an upward trend in the construction
sector as part of the aforementioned deal. The diagram resulting from
research conducted in this field is presented below (Fig. 1).
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Fig. 1. Cost of fixed assets and investments in fixed capital introduced in
construction in the Republic of Azerbaijan from 1995 to 2021,
in thousands manats.
B Value of commissioned fixed assets, in thousands manats.
B Investments in fixed capital, in thousands manats.
Compiled by the author based on the source data from [6]

As evident from the graph, the cost of fixed assets commissioned
into operation in the Republic of Azerbaijan from 1995 to 2021, in line
with investments in fixed capital, exhibited a growing trend from 1995 to
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2008. In 2009, the volume of investments in fixed capital decreased by
22.3 % compared to 2008, amounting to 7,724,944.8 thousand Azerbaijani
manats. The cost of the provided fixed assets in operation decreased by
27.7 %, totaling 6,032,292.8 thousand manats. Although this reduction
continued into 2010, the volume of investments in fixed capital increased
in 2010 by 1.3 times compared to 2009, reaching 9,905,666 thousand ma-
nats. In 2019, investments in fixed capital increased, totaling 18,539,476.5
thousand manats, while the cost of fixed assets reached 11,803,178.7
thousand manats, marking the highest value over the entire studied period.

Over this period, the cost of commissioned fixed assets into
operation increased by 156 times compared to 1995, and investments in
fixed capital increased by 81.3 times. Due to the COVID-19 pandemic in
2020, this indicator decreased, but in 2021, there was a growth compared
to the previous year. The cost of fixed assets commissioned into operation
in the Republic of Azerbaijan from 1995 to 2021 amounted to 167.1 billion
manats, and the sum of investments in fixed capital reached 245.84 billion
manats. The share of state ownership in the cost of fixed assets
commissioned into operation in the Republic of Azerbaijan from 1995 to
2021 was 47.5 %, and for investments in fixed capital, it was 40.9 %.
Overall, in the Republic of Azerbaijan, the proportion of construction
works in investments in fixed capital for basic construction from 1995 to
2021 was higher compared to other industries. This is described more
clearly in the following graph (Fig. 2).
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Compiled by the author based on the source data from [6].
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As evident from the chart, the share of construction and installation
works in the composition of investments in fixed capital in the Republic
of Azerbaijan fluctuated within the range of 33% to 72.8% between 1995
and 2021.

The implementation of activities outlined in the State Programme for
the Development of the Fuel and Energy Complex of the Republic of
Azerbaijan for 2005-2015 in the oil sector became a pivotal factor in the
development of other sectors of the economy, laying the foundation for
Azerbaijan's economic growth. Recent socio-economic events in the glo-
bal economy, tensions observed in certain countries, instability in oil pri-
ces, and a decrease in demand on global markets for these natural resour-
ces, including challenges induced by the COVID-19 pandemic, have signi-
ficantly influenced the level of economic development and international
relations. The development level of balanced foreign economic relations
under conditions of uncertainty is heavily dependent not only on the oil
factor but also on the development of the construction sector.

The degree of economic openness fundamentally impacts all spheres
of economic activity. It is well-established that countries striving for full
external trade face challenges due to their dependency on foreign
economic activities, import-export operations to expand business
connections, efficiently utilize available natural resources, satisfy material
and moral demands of the population, and foster a competitive economic
environment, thereby influencing the global economic system.

Balanced foreign economic activity plays a crucial role in the
development of all sectors of the economy [4]. An examination of the
development of foreign economic relations in the Republic of Azerbaijan
reveals that the country's favorable geographical position between Asian
and European nations played a crucial role in integrating Azerbaijan into
the global economy in the post-Soviet era.

It is noteworthy that since the return of Great Leader Heydar Aliyev
to political power in 1993 and subsequent stages in the restructuring of our
economy, along with the implementation of reformist and developmental
programmes led by President of the Republic of Azerbaijan Ilham Aliyev,
such as "Azerbaijan 2030: National Priorities for Socio-Economic Deve-
lopment", our country's effective integration into the global economic sys-
tem has been the cornerstone. Simultaneously, starting from 1995, the im-
plementation of an effective economic policy, the signing of strategically
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Important agreements, and our country's membership in various interna-
tional organizations accelerated the foreign economic activity of the coun-
try, ensuring a resilient and sustainable economy that led to increased
investment inflows into the country. The growth of overall investments
influenced the development of all sectors of the economy, creating condi-
tions for an increased share of investments in the construction sector.

As the share of foreign investments in overall investment has
significantly changed, this creates important conditions for increasing the
share of domestic investments within the country, particularly in the non-
oil sector of the economy, including construction. The following chart
highlights the results of a correlation-regression analysis between the
share of construction and the degree of economic openness in investments
in fixed capital for construction in the Republic of Azerbaijan, based on
statistical data from 2012 to 2021.
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Fig. 3. Relationship between the Share of Construction and the Degree of
Economic Openness in Investments in Fixed Capital for Construction
in the Republic of Azerbaijan.

Prepared by the author based on the source's original data [6]
using MS Excel.

As evident from the constructed graph, there is a high correlation
between the share of construction in investments in the primary capital
for construction in the Republic of Azerbaijan and the degree of
economic openness, expressed by the linear regression equation
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y =0, 3687 * X - 3,6695, with a a high correlation between the linear

regression and the correlation coefficient, given by r =,/0,6857
=0,828070045. According to the determination factor, the degree of
economic openness, serving as the explanatory variable in the linear
regression model, explains 68.6 % of the effective factor in the
corresponding regression model.

In Fig. 3, one can calculate the elasticity coefficient based on the
linear regression feature y = 0,3687 * X - 3,6695, representing the
relationship between the share of construction and the degree of economic
openness in investments in the primary capital for construction in the
Republic of Azerbaijan. The elasticity coefficient determines the
percentage by which variables change, reflecting the outcome factor. This
coefficient is computed using the following formula [3]:

axx
E=——
y

where «a - correlation coefficients;

x - average cost of causal factors during the studied period;

v - mid-value of the result factor calculated over the studied periods
[3, 4].

Calculating the elasticity coefficient according to the linear
regression equation y = 0,3687 * X - 3,6695, expressing the relationship
between the share of construction and the degree of economic openness in
investments in the primary capital for construction in the Republic of
Azerbaijan:

_ 54,85x0,3687

=1,222.
16,553

The conducted assessments indicate that a 1% increase in the level
of economic openness leads to a 1.22% increase in the share of
construction in investments in the primary capital for construction in the
Republic of Azerbaijan.

Conclusion. The article emphasizes the importance of effective
dynamic management of innovation and investment needs and resources,
considering the unique challenges faced by construction enterprises. It
recommends enhancing the management system to adapt to the evolving
global competitive environment, involving the creation of specialized
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units for innovation management and investment processes. The findings
underscore the pivotal role of innovation and investment activities in
shaping the competitiveness of construction enterprises. The study
contributes to the understanding of the economic dynamics in Azerbaijan's
construction sector and provides valuable insights for policymakers and
industry stakeholders.
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Anomauin. [[s cmammsa npucesaueHa 6CeOIYHOMY BUBYEHHIO IHHOBAYIUHUX mMdA
IHgeCMUYIIHUX Npoyecie, PO3KPUBAIOYU IXHIO BHYMPIUWIHIO NPUPOOY, €KOHOMIYHI HACAIOKU mda
KII0408) pOib 8 3a0e3neueHni eqheKmuerHo2o euKopucmants pecypcie. [locnioscenns pemenvHo
amanizye cmpameeii  iH8eCMY8aHHA, O0eMANIbHO  GUCBIMIIOIOYU  KIOY08l  (hakmopu, AKi
CIMUMYTIIOI0Mb [HBECMYBANHS 8 IHHOBAYIT, MUM CAMUM 3YMOBII0I0YU HEeOOXIOHICMb 800CKOHANEHHS
cucmem ynpaeninus. OCHOSHUU aKYEHm 30CepeodCeHull Ha 2IUOOKOMY 3HAYeHHi iHmezpayii
iHHO8ayill ma ineecmuyiil 01 echeKkmuHoi onMuMizayii BUKOPUCMANH pecypcis. ¥ docnioxcenni
npo6eodeHo aHauli3 eKOHOMIYHO20 Cepedosuwa 3 NOYAMKY MNEepuiux pOKi6 He3anNedCHOCmi
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Pecnybnixu Azepbaiidscan. Posensdaiomvcs cmpameiuni KPOKU 3 PEKOHCMPYKYIl eKOHOMIKU,
30KpeMa KA408a polb Oepicasuux iHeecmuyitinux npozpam. Ocobruea ysaza npudiliicmuscs
ananizy iHeecmuyiti 6 Oyoigenvuiti iHOycmpii. Lleil po3ensio OXONMO€E 6NAUE ICMOPUYHO2O
"Ilocosopy cmonimmsa" ma cmpameziuno2o po3eumky 6OydieeibHoco cexmopa Azepbaiiodicary.
Bukxopucmosyrouu oani 3 1995 no 2021 pix, docriodcents ananizye menoenyii 3pocmanis o0cs2ie
OCHOBHUX KOWmMI8 Ul iHeeCmuyill 8 OCHOBHULL Kaniman y 6yodisenvbHomy cekmopi. Hezeaocarouu na
cnao y 2020 poyi uepes nandemito COVID-19, cexmop nposeus cmitikicms, gionosuguiucs y 2021
pouyi. Pezyromamu ceiouamov npo 3HAUHUL NPUPICM 5K Y OCHOBHUX POHOAX, MAK | 8 IH8eCMUYIsnX
NPOMsAOM 6UBUEHO20 Nepiody, NIOKPecioyl GU3HAUAIbHY DONb CEKMopd 8 eKOHOMIUHOMY
po3eumky Kpainu. J[ocniodiceHHss peKoMeHOYE po3eisid IHHOBAYIUHO-IHEECMUYILIHUX NPOYECI8 3
080X n02n0i8. K GHYMPIUWHIX NPOYecie YNpasiinHi ma K cghepu 6UKOPUCIAHHS KANIMay 0s
NOMEHYIHUX [Heecmopis. AKYeHmyemvcs y8aea HA BANCIUBOCMI eeKMUBHO2O0 OUHAMIYHO2O
VNPAGNIHHA NOMPeOamu ma pecypcamu 8 IHeeCmuyiax, 0cooau80 Ha PAHHIX emanax iHHOBAYIIHUX
npoekmis. J[oCniodceHHs maKodic po32nsaoac G3AEMO38'I30K MIdC UACMKOW OVOIBHUYMEA 8
iHBeCMUYIAX 6 OCHOBHUL KANIMAal ma CmyneHem eKOHOMIYHOI 8i0Kkpumocmi 6 Azepbauioxicani.
Cmamms éxa3ye Ha HeoOXIOHicMb adanmayii CmpyKmypu ynpaeninHs 0yoigebHuUx niOnpuemMcmas
00 [HHOBAYINIHO-IHEECMUYITIHUX NPOYECi8, GKIIOUAIOYU CIBOPEHHS CNeyiali308anux niopo3oinie y
medxcax OyodisenvHux nionpuemcms. Lle 0ocniodicenHs NiOKpecnoe HASABHY B83AEMOOTI0  MidiC
IHHOBAYISAMU, THEECMUYIAMU MA eKOHOMIYHOIW OUHAMIKOIO, 300paxcaryu ix K cumOiomuyHi
e/leMeHmu, 8aMcIusi Ois CMIUKo20 po36umky OyodisenvHux nionpuemcms. Poboma poskpusae
8AHCAUBL IOOMOCTI UWOOO eKOHOMIUHOI OuHamixu 6yodisebHO20 cekmopa Aszepoatiodxcany, ujo
MOdice CILYHCUMU KOPUCHUM RIOTPYHMAM Ol PO3POOKU PeKOMeHOayill NoaimuKam ma yuacHukam
2any3i 3 Memor CHPUSHHI CIMIUKOMY 3DOCMAHHIO | NIOBUWEHHIO KOHKYDEHMOCHPOMONCHOCHIL.

Kniouosi cnosa: ineecmuyii, inHosayii, KOHKYPEHMOCHPOMOICHICMb, e@eKmueHicmb,
IHHOBaYiliHe YNPAGIIHHA, OCHOBHI 3ACO0U, EKOHOMIYHUL pPO3GUMOK, CUcmemd YNpasiiHHs,
bydisenvbHi nionpuemcmaa.
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Anomauia. I[llsuoxicmv [ mexHon02ii 00CMABKU BAHMANCIE, MOOIIbHICMb [ SKICMb
nepege3eHb, CE0EUACHICMb | YIHOBA NONIMUKA — 6ce ye ma 0azamo [HWUX napamempis
3a6e3neyyromscs MpancnoOpmHO-102iCIMUYHOI0 CUCTNEMOI0 nionpuemcmea. /s y0OoCKoHaleHHs
VIPABNIHH MAKOI0 CUCEMOI0 HeOOXIOHO po3ymimu ii CKIado08i, wob 8paxosyeamu 6Ci MOJCIUBL
Gaxmopu, saxi euznauaromy ii epexmusnicmo. Came momy nUMAHHA 0OIPYHMYBAHHS CKIAOOBUX
MPAHCHOPMHO-TO2ICMUYHOL cucCmemMu NiIONPUEMCMBA € AKMYANbHUM.

Hna peanizayii yinei cmammi Oyiu SUKOPUCMAHI MAKI Memoou: NPOAHANI308aHO ma
CUHME308aH0 THHOPpMayilo w000 BU3HAYUEHHS NOHAMMA «MPAHCROPMHO-T02ICMUYHA cUcmemMay i
BCMAHOBIEHO, WO ABMOPU CXO0AMbCS 8 NUMAHHI NPUSHAYEHHS Yici cucmemu, ane 8i0pi3HAI0mMbCs
V BU3HAYEHHI CKAAO0BUX. 3a O0ONOMO20H CUCMEMHO20 MA [HGOPMAYiliHO-N02TYHO20 Ni0X00Y
BU3HAYEHO, WO MPAHCNOPMHO-OLICIMUYHA CUCMeMd RNIONPUEMCMBA MA€E CKLA0amucs 3
eleMeHmis, Ki MONCHA pO32TIAL0amu 8 SIKOCMI pecypcie, niocucmem YnpasiiHHA YUMU eleMeHmamu
i npoyecie HaodawHs nociye. YV X00i 00CHiONCeHHs MAKONC WUPOKO BGUKOPUCTMOBYBABCS
aHanimuynuy 1 epaghiuHull. memoou ma memoo cuHmesy O (POPMYBAHHA CMPYKMYPU
MPAHCNOPMHO-TO2ICMUYHOL cUCmeMU NIONPUEMCMEA.

Y cmammi ompumanu nodanvuiuil po36Umox CKIA008i MpPAHCHOPMHO-N02ICMUYHOL
cucmemu NIONPUEMCMEA, SKi, HA GIOMIHY 610 ICHYIOUUX, OONOBHEHI npoyecamu HAOAHHA NOCye,
wo 6idicparoms 3HAUHY POb 8 ePeKMUBHOCMI HAOAHHS MPAHCHOPIMHO-T02ICIMUYHUX NOCTYe.

3anpononosani  yOoockoHaneHHs — 00380AmMb  cmabinizyeamu  npoyec  YNpasiiHHs
MPAHCHOPMHO-TO2ICMUYHOIO CUCIEMOIO NIONPUEMCMBA | CHOPMY8aMU KOMNIEKCHE YABLEHHS NPO
cucmemy i hakmopu, aKi Ha Hei GNAUBAIOMb.

Ompumani pezyromamu, wo NOAA2AIOMb 8 PO3POOYI YOOCKOHANEHOI MPAHCHOPMHO-
JI02ICMUYHOI cucmemu RIONPUEMCMEA, 0038010Mb 30TUCHIOBAMU NOOATLULL OOCTIONCEHHS OO0
yughposoi mpancghopmayii icHyrouoi cucmemu nNiONPUEMCmMaa.

Knrouoei cnosa: mpancnopmuo-no2icmuyna cucmema, ONEPAYitiHULL MeHeONCMeHM,
VAPAGIIHHA MPAHCNOPMHO-TO02ICMUYHOI) CUCTNEMOTO, eheKMUBHICIb HAOAHHA MPAHCHOPMHO-
JIO2ICIMUYHUX NOCTLYe.

ITocranoBka mnpobuaemu. JKopcTka KOHKYpPEHLI € O3HAKOIO
CYy4aCHOTO0 PUHKY TPAHCIOPTHUX MOCHYT, IKUWA XapaKTePU3YEThCSA 1€ 1
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TWHAMIYHAM BIUIMBOM 30BHIIIHBOTO CEPEAOBUINA Ha JISUTBHICTH
aBroTpancnoptHux mianpueMcTB (ATII). KoHkypeHTOCTIpOMOXKHICTh ¢
edexktuBHICTh ATII B pUHKOBMX yMOBaxX BHM3HAYalOTHhCS IIBUIKICTIO 1
TEXHOJIOT1SIMA JIOCTaBKH BaHTaXKiB, MOOUIBHICTIO 1 SKICTIO IEPEBE3CHD,
CBOEYACHICTIO 1 I[IHOBOIO TMOJIITUKOK, ACOPTUMEHTOM 1 HaJiiHICTIO
nociyr Ta O€3Iiydi0 1HIIUX TapaMmeTpiB, sAKi 3a0e3MeuyrThCs
TPAHCIIOPTHO-JIOTICTUIHOIO CHUCTEMOIO M1PUEMCTBA. st
YAOCKOHAJICHHS YIpPaBIIiHHS TaKOK CHUCTEMOIO HEOOX1JHO PO3YMITH ii
CKJIQJIOBI, 11100 BpaXOBYBAaTH BC1 MOXJIHUBI (hakTOpH, SIKI BU3HAYAIOTH il
ebexktuBHICTh. CamMe TOMY TMNHUTaHHA OOTPYHTYBaHHS CKJIAJOBUX
TPAHCIIOPTHO-JIOTICTUYHOT CUCTEMHU MIANPUEMCTBA € AKTYaJIbHUM.

AHaJIi3 OCTAHHIX J0CJiIKeHb I myOJikaniii. PO3BUTOK iHHOBaII1i1-
HUX [MUGPOBUX TEXHOJOT1M Ta HAYKOBO-TEXHIYHUI IPOTPEC MAIOTh 3HAY-
HUU BIUIUB HA TPAHCIOPTHI NEPEBE3CHHS, B TOMY YUCII1 i aBTOMOO1JIbHI.
Came BHKOPHUCTaHHS €KOJOTIYHO €(PEKTUBHUX TEXHOJIOTIA CHpHuse
YAOCKOHAJICHHIO A1STIbHOCTI BCI€T OpraHi3aliii, JaHIIOT1B TOCTAaBOK (ONTHU-
MI3YIOThCSI, 3@ KOXKHOIO JIAHKOIO JIAHITIOTIB), TOCIIAOBHICTh OMEpallii 13
JOTPUMAHHSIM MI>KHAPOJHUX CTAHJAPTIB, MOKPAIYETHCS SIKICTh HATAHUX
TPAHCIOPTHO-JIOTICTUYHMX MOCIYT KIHIIEBOMY OTPUMYBady.

Pi3HOMaHITHICT, BUMOT OTPUMYBAYiB, SIK IOKa3y€e MPaKTHUYHUMA
JOCBI1Jl, CTOCYEThCSI IOTPUMAHHSI TUMYACOBUX TEPMIHIB JOCTaBKH, SKi
BIJIMOB1IAIOTh BHUPOOHUYINA HEOOXITHOCTI Ta PUTMIYHOCTI, Oe€3neKu
BaHTaXIB, M0 TEPEBO3SATHCS JO MiCId IMepenadi MpaB BIACHOCTI,
BIJIMOBITHOTO OPOPMIIEHHSI JOKYMEHTIB, BAKOHAHHS IJIaHIB NIEPEBE3CHb
3a 00CSATOM, PIBHS JOIYCTHMOTO PU3UKY Ta 1HIIIMX BHMOT.

3a0e3rmeuynTd  PI3HOMAHITTS BHMOT CIOKMBada TPaHCIOPTHHX
MOCIYT MOXJIMBO JIMIIE MPU HASIBHOCTI HA MIANPUEMCTBI CPOpPMOBAHOI
TPAHCIIOPTHO-JIOTICTUYHOT ~ CHUCTEMH, sIKa  JO3BOJISIE  KEpyBaTH
€(EeKTUBHICTIO HAJJAHHA MOCTYT 3 YpaxyBaHHAM BCI1X BUMOT KJIIE€HTA.

['ocnomapcbka  AISIBHICTE  aBTOTPAHCIOPTHUX — MIANPUEMCTB
3MIMCHIOETBCSI B YMOBAaX BHCOKOI KOHKYpEHIlli, TOMY MHUTaHHS
HApOILyBaHHS iXHIX KOHKYPEHTHUX IlepeBar Ta OI[HKA (HaKTOpiB
NIJBUIICHHS €(QEKTUBHOCTI Ta PO3BUTKY TPAHCIIOPTHO-JIOTICTUYHOI
TISTTBHOCTI HA HUX € BKPail BAXKJIMBUMU.

Ha nutanHs 1mo co0oro SBJISIE TPAHCIOPTHO-JIOTICTUYHA CHCTEMa
HIJAMPUEMCTBA JIOCIIIHUKH BiANOBiAalOTh IMO-pi3HOMY. B OCHOBHOMY
MOBa K€ MNpO CYKYIHICTh IIEBHUX €JIEMCHTIB, IPU3HAYCHHUX IS
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3a0e3medeHHsT €(eKTUBHOTO TEPEMIIICHHS BAaHTAXIB BiJl BUPOOHUKA 0
criokuBayva. Y Tabs. 1 HaBeJieHO JesK1 MiIXO0U PI3HUX aBTOPIB.

Tabnuys 1

ITigxoam 10 BUBHAYEHHS MOHATTS «TPAHCHOPTHO-JIOTICTHYHA CHCTEMA

JlocaigHuk

3MICT TTIOHATTS

Oco0auBOCTI

1

2

3

['opaienxo M.I.
[1]

CkiagHa cucTeMa sika CKIAJa€eTbesl 3
TaKHUX €JIEMEHTIB K TPAHCIIOPT, CKJIA]IH,
TEXHOJIOT1i, mepcoHan, iHdopMaris 1
T.A., TpuU3HaueHa i 3a0e3rneyeHHs
€(eKTUBHOTO TEPEMIIIEHHSI BaHTaXiB
BiJl BUPOOHHUKA JI0 CIIO’KMBaya

CknamaeTbes 3
JIOT1CTUYIHO1 Ta
TPaHCIIOPTHOI
MACUCTEM

[IpokoreHko
O.I1. [2]

CkiagHa cucTeMa B3a€EMOJMIIOYUX eJie-
MEHTIB, TaKuUX SIK TPAaHCIOPT, CKIAIH,
iHpopMarlisi, MepcoHasl, TEXHOJOril 1
T.A., TNpU3HAuY€Ha s 3a0e3leUeHHs
e(eKTUBHOTO TEPEMIIIEHHSI BaHTaXiB
BiJl BUPOOHHUKA JI0 CIIO’KMBaya

Mae XapaKTepUCTHKHU:
IITLOBA CIPSMOBAHICTb,
€JICMEHTHICTb,

B32€MO3B SI30K,
CHCTEMHICTH

Korenko A. M.
[3]

CykymHICTh  MaTepialibHO-TEXHIYHUX,
OprasizaliifHux, (biHaHCOBUX Ta
1H(pOpMaITIITHUX pecypciB TUTSt
e(EKTUBHOTO TEPEeMIllIEeHHs] BaHTaXiB
BiJl BUpOOHHUKA JI0 CIIOKMBaya

CykynHicTb pecypciB

BoiinexiBcokuii
B. B. [4]

Cucrema, mo  3abe3meuye
MaTepiaJbHUX MOTOKIB
MOCTavYaIbHUKIB JIO CTIO’KUBAYIB

pyx
BIJT

Bxkrouae B cebe Bci BU-
1 TPAHCTOPTY, CKJIAJIH,
TPaHCTIOPTHI TeleHaJII/I
3acobu 3B'SI3KY i
yIpaBJIiHHS

binoyc M. I1.
[5]

CkiamHa cucrteMa, 10 CKIAJaeThCs 3
B3a€EMO/IIIOUMX EJIEMEHTIB, TaKuUX SK
TPaHCIIOPT, CKJIaau, iHdopmarlis, mnep-
coHaj, TexHoisorii 1 T.a. Ilg cucrema
MpU3HaYeHa TUTST 3a0e3MneUeHHS
e(EKTUBHOTO TEpeMillleHHs] BaHTaXiB
BiJl BUpOOHHUKA JI0 CHIOYKMBAya

Bpaxosye byHKIT:
CKJIaayBaHHS 1 TepeMi-
IIEHHS BaHTaXiB, iH-
dopmartiiitne  3abe3re-
YeHHsI, YIpPaBIiHHS JIO-
FICTUYHUMHU MPOLIECaMU

KoBanpuyk
B. M. [6]

CyKynHICTh OpraHi3alliiiHUuX 3aXo/IiB,
¢diHaHCOBUX, MaTepiajJbHHUX, 1H(OpMa-
IIHHUX PecypciB, IO 3a0e3MeuyoTh
Oe3nepepBHE Ta €(QEKTUBHE IMepeMi-
[IEHHS BAaHTAXIB Bl MiCHd IXHBOI'O
BHHHUKHEHHS JI0 MICIISI CITOKHUBAHHS

CykynHICTh 3axofdiB 1
pecypciB
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3akinuenus maon. 1

1 2 3
Mensauk M. B. | CykymnHicTh B3aeMONOB'si3aHUX BUIIB | Bkitouae B cebe TpaHc-
[7] TiSTTBHOCTI, MOB'SI3aHUX 3 OpraHi3aIli€lo | MOpT, CKJIATyBaHHS, iH-

1 YOpaBIIHHSIM PYyXOM MarepiajbHuX | GopMalliiiHi cUCTeMH 1
MOTOKIB BiJl BUPOOHHUKA JIO CIIOKMBAYa | TEXHOJOTI, yIpaBIiHHS
JOTICTUYHUMM IpoLeca-
MU, a TaKOX IEpPCOHA,
SKAW  3a0e3medye 1
POLECH

Ak BuaHO 3 TaOUIll, BCl HABEJACHI BU3HAUCHHS I[bOTO TMOHSTTS €
JOCTaTHLO OJM3BKUMM 1 BIIPI3HAIOTHCS HAIOBHEHICTIO CKJIAJIOBUX. Tak,
BCl JOCHIAHUKM CXOIATHCS HAa TOMY, IO TPAHCHOPTHO-JIOTICTHYHA
cUCTeMa TMpU3HA4YCHA i 3a0e3MeUeHHS] €(PEKTUBHOrO IMEepeMIIICHHS
BaHTQXIB BIJ BUpPOOHMKAa 10 crnoxuBada. [opaienko ML,
[Tpoxonenko O.I1., binoyc M.II. ta Mensuuk M.B. [1; 2; 5; 7]
BKJIFOYAIOTh Y I[10 cucTeMy nepcoHain. Lle, Ha Ham morjsa, Mae JIOriuHe
HOIAIPYHTTS, TOMY IO CaMe€ TMEepCOHal € Cy0’€KToOM Ta 00’ €KTOM
yOpaBiIiHHA B Oy/b-sKil COLIAJIbHO-EKOHOMIYHIN cucTeMi 1 3a0e3nedye
TSJIBHICTh  TMIANPUEMCTBA, TMIJABUINEHHS MWOro eQeKTUBHOCTI M
KOHKYPEHTOCITPOMOMXKHOCTI.

[IpoaHanizyBaBIIM BCl BU3HAYEHHS, 5Kl JIalOTh HAYKOBIll, MOXHa
3pOOUTH BUCHOBOK, III0 TPAHCIIOPTHO-JIOTICTUYHA CUCTEMA - 1€ CKJIaJHa
CUCTEMA, €JIEMEHTaMH $KOI € PI3HI BUIW TPAHCIOPTY, CKIAJIH,
TPAHCHOPTHI TepMiHaNIM, 3acoOM 3B'sA3Ky, 1H(OpMaIliiiHI TEXHOJOTI],
(biHaHCOBI pecypcH Ta MEpPCOHAJN, sIKI B3a€MOIIOB’sI3aHI MK COOO0 1
YIpaBIIIHHS SKUMU 3a0e31euye epeKTUBHE NEPEMIIEHHS MaTEPIaIbHOTO
MOTOKY B1JI MICIISl HOTO BUHUKHEHHS 10 MICIIs CTIO’KMUBAHHS.

Sk1110 MOBa 1€ PO TPAHCIIOPTHO-JIOTICTUYHY CUCTEMY aBTOTpaHC-
MOPTHOTO MIAMPUEMCTBA, TO MEBHI €JIEMEHTH MOXKYTh OYTH BiJICYTHIMHU.

HeBupimeHi cky1a10Bi 3arajbHOI npodaeMu. /11151 y10CKOHAIEHHS
YOPaBIIHHA ~ TPAHCIOPTHO-JIOTICTUYHOK0 ~ CHUCTEMOIO  MiANPUEMCTBA
HEBUPIIICHUM 3aB/IaHHSM 3aJTUIIAETHCS] BUBHAYEHHS 1TA0OTPYHTYBAHHS ii
CKJIQJIOBUX.

dopMmyarOBaHHA 1iJIel cTaTTi. MEeTOIO 1aHOT CTATTI € BU3HAYCHHS
Ta OOIPYHTYBaHHS CKJIaJIOBUX TPAHCHOPTHO-JOTICTUYHOI CHUCTEMU
HiIPUEMCTBA 1 X B3a€MO3B’SI3KY.
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Bukian OCHOBHOTIO Marepiajiy JOCJIIKEeHHS . Jlst
YIAOCKOHAJICHHS YOpPaBIiHHS TPAHCIIOPTHO-JIOTICTUYHOK CHCTEMOIO
BOKJIMBUM €TaIlOM € BU3HAYCHHS il CKJIQJOBUX. Y SIBJICHHS MPO CKJIAT0BI
CHUCTEMH JIO3BOJISI€ O3HAUYUTH (PAKTOPH 11 yAIOCKOHAICHHS.

s 3abe3nedeHHs pyxXy MaTepiaJbHOTO IIOTOKY HEOOXIJIHI
TPAHCIIOPTHI 3aco0H, SKI € OCHOBHHM MaTepiaJbHHM PECypCOM
aBTOTPAHCIOPTHOrO MiAMPUEMCTBA, TOMY e pPecypc Mae BXOAMUTH [0
ckiany TJIC mignpueMcTaa.

IcHyBaHHA Ta pyx MaTeplaJbHOrO0 TMOTOKY HEMOXIUBUN 0e3
iH(dopMariiftHOro 1 ()IHAHCOBOTO TMOTOKIB, SIKI PYyXarOThCs MapajiebHO 3
HUM U 3a0e3MeuyloTh pe3ysbTaT MEPEMIIIEHHS BaHTaXIB BiJ MICIS
iXHBOTO BHHUKHEHHS JO MICII CHOXXHBaHHA. Tomy i1H(popmaIiiiai 1
(b1HaHCOBI pecypcH, sIKi CTBOPIOIOTH BIMIOBI/IHI TOTOKH, MalOTh BXOJAUTH
710 CKJIaJly TPaHCIIOPTHO-JIOTICTUYHO1 CUCTEMHU MIAMPUEMCTBA.

[lepcoHan mianpuUeEMCTBA € KIIOYOBUM €JIIEMEHTOM OyJb-sKO1
colianbHO-eKOHOMiuHOT cucTemu. HMoro kBamidikartis i 10cBig GopMyoTh
YMOBH, aKTUB13YIOTh, KOOPJAUHYIOTH 1 3a0€3I€UyIOTh HE TUIBKH MPOIECH
VIOpaBIiHHSA, a 1 MPOLECU NEPETBOPEHHS PECYPCIB Yy pPE3yJbTaTH Ta
npoiiecu Tpancopmarlii B TPaHCIIOPTHO-JIOTICTUYHIN CUCTEMI.

[linTpumanHs o0JagHAHHS, PYXOMOTO CKJIady B poOOYOMY CTaHi,
HOT0 00CITYrOBYBaHHS 1 PEMOHT 3a0€3M€UYYyI0ThCS BIAMOBITHOIO CIIYKOO0I0
ATII. 3a0e3neuenns 6e3nepeOiiiHOi poOOTH MIANPUEMCTBA € HEOOX1AHUM
1 ug QyHKIS MOKJIaJeHa Ha Biaaul nocrtadaHHs. L1 ciyx0u He OepyTh
0e3MmocepeIHbO1 y4acTi B TPaHCIOPTHO-JOTICTUYHOMY MpOILIECi, aie
MarTh OyTH BpaxoBaHuMH sk ceppicu TJIC mianpuemcTsa.

Bci nepepaxoBaHi €JIeMEHTH caMi 10 o001 HE MOXKYTh 3a0€3MeUUTH
BUKOHAHHS 3aMOBJIEHb. ToOMy YINpaBIiHHS LUMUA €JIEMEHTAMHU MAa€
3alyCTUTH Ta CKOOPAMHYBATH POOOTY BCIET TPAHCIOPTHO-JIOTICTUYHOT
CHUCTEMHU TIAMPUEMCTBA 1 CTATH 1€ OJHIEI0 HOTO CKIA0BOIO.

Cuctemy ynpaBiiHHs enemeHTtamu TJIC migmpueMcTBa BapTo
PO3JIUIUTH HA TIJICUCTEMH, 3 IKUX BOHA CKJIAJIA€THCS 1 K1 BIJOOpaKaroTh
HaAMpsIMKU YIPaBIIHCHKUX BIUIMBIB. Takow MIJCHCTEMOIO € MiJcucTeMa
HOPMYBaHHS, sKa cTa0iIi3ye 1 perinamentye poodoty TJIC mianpuemcTaa.
Bona Bu3Hauae mpaBuiia, 110 € 3arajJJbHOBU3HAHUMH Ta Y3aKOHEHUMHU IS
BUKOHAHHS IEBHUX BUJIIB omepailiii 1 poOiT, BAKOPHUCTAHHS TIEBHUX BU/IIB
pecypciB Ta BU3HAYAE JIOMYCTUMI TPAHUII TOTO YU 1HIIOTO MOKA3HUKA, 1110
CTBOPIOE TIEBHY CTAOUIbHICTH B pOoOOTI MiANIpueMcTBa [8].
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[lincucrema miIaHyBaHHS J1I03BOJISIE CTBOPIOBATH CUCTEMY IJIAHOBHUX
JOKYMEHTIB, 3a JIOMIOMOTOI0 SIKUX BU3HAYAETHCS 3MICT Ta IEBHUI MOPSIAOK
o s 3a0e3MeYeHHs TPUBAJIOrO0 ICHYBaHHA Opradi3ailii, BOHa
J0TIOMarae BpPaXxOBYBAaTH BCl €HAOTEHHI Ta €K30T€HH1 (aKTopH, IO
CTBOPIOIOTHh NIEBHI YMOBH, B SIKMX (DYHKI[IOHYE MiANPUEMCTBO, 1 CIPUSIE
HOro rapMOHINTHOMY PO3BUTKY.

[lincucrema opraHi3oByBaHHS BIJIMOBIAA€E 3a TPYMYBaHHS 1 PO3MOALI
byHKIIA, poOIT 1 3aBAaHb MiIX BHUKOHABISIMH, BOHAa BH3HAyae
HIOPSIAKOBAHICTh CITYKO, BIAIIIIB Ta OKPEMHX IPAIiBHUKIB, JCJIETye
NOBHOBaXEHHsI. BoHa MPOEKTYy€e cUCTEMY KOMYHIKAIIiH, sika 3a0e3neuye
KOOpJMHAIIKD 1 KOHTPOJb POOOTH MIANPUEMCTBA, a TAKOX HPUHMHATTS
e(eKTUBHUX YMPABIIHCHKUX PIIIEHb, CTBOPIOE OpraHizaiiHui KIiMarT 1
Oynye equHy OpraHi3aliiiHy CUCTeMY, sika y3rojKye Bci enemenT TJIC
HiMPUEMCTBA 1 CTBOPIOE YMOBHU JJIsl BHYTPIIIHBOI ajanTalii 10 3MiH
30BHINIHIX (aKTOPIB.

[TocTiiiHuii ABOCTOPOHHINA 0OMIH 1H(OPMALIIE€I0 MIXK MpalliBHUKAMU
Ta KEPIBHULITBOM, KOJIETaMH, TApTHEPAMU, 3aMOBHUKAaMU 1 BUKOHABIISIMU
3a0e3MneuyeThes MiICUCTEMOIO 3BOPOTHOrO 3B s3Ky. Lle mae MOXIuBICTh
CTBOPUTH pPOOOYMI TPOCTIpP, A€ YCI MOXYTh BHCIOBIIOBAaTH CBOI
MPOTO3UIIT 010 TUX UM 1HIIHUX MPOIECIB, MOOAXKAHHA 1 BUMOTH [9].

310poBa KyJbTypa 3BOPOTHOrO 3B'SI3KYy JO03BOJISIE BIOCKOHAIUTH
O13HEC-TIPOIIECH, MIJBUIIUTH SIKICTh OOCIYyrOBYBaHHS KJIIEHTIB, CIIPUSIE
PO3BUTKY TMPAIIBHUKIB MIANPUEMCTBA, JA€ MOXKJIUBICT BUSBIISITH
npo0JieMH B YIIPABIIIHHI Ta MOTEHI[IMHI J)Kepesia KOH(ITIKTIB.

[lincucrema 00Ky, aHAJI3y 1 KOHTPOJIIO JOMOMAarae OTpUMyBaTu
BC1 HEOOXI1/IHI JJaHl II0JI0 KJIIOYOBUX MOKa3HUKIB MPUOYTKY, BUTpAT Ta
peanizalii 1aHiB, BOHA MOKpPAILye KOHTPOJb 32 BUKOHAHHSIM YCiX O13HeC-
npoiieciB. CucrteMa ynpaBliHCHKOTO OOJIKY CIHUPAETHCS Ha (PiHAHCOBI
omepailii, TOMy HEOOXIJHa peryjspHa OIlIHKa iX e(EeKTUBHOCTI 1
KopekTHOCTl. Ile ¢yHkIis ¢GiHAHCOBOrO KOHTPOIIO YHPaBIIHCHKOIO
o0JiKy, SKWUW chpuse KoopJauHalii (¢(IHAHCOBUX TMOTOKIB, YyCyBae
NEPEBUTPATU PECYPCIB, peryitoe (IHAHCOBI PHUBHKU Ta TMEpeBIpse
3aKOHHICTh T'pPOIIOBUX omepaliid. ToMmy migcucTema oOJIIKYy Ta aHali3y
BKJTIOYAE CUCTEMU OFOJDKETYBaHHS 1 KoHTpomHTy [10].

[lincucrema perystoBaHHS TMOKJIMKaHA YCyBaTH BIAXWJICHHs, 3001,
HEJIOJIIKK TOIIO B CHUCTEMI, fikKa € 00’€KTOM KEpyBaHHS, 3a PaxyHOK
pO3poOJIEHHS 1 BIPOBAHKEHHS KEPYIOUOI CHUCTEMOIO KOPETYIOUUX
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BITMBIB. BUsIBIICHHS B pe3yibTaTi KOHTPOJIO BIIXUJIEHb BIJ HOPM, IO
HJJIATAI0Th PEryJIOBaHHIO, MOXYTh BIJOYyBaTHCS Ha PI3HUX eTamax
npoiiecy ynpasiinHa. g miacuctema crpusie MONepekKeHHI0 BUXOAY 3
HOPMAJIBHOTO  pEeXUMY poOOTH B CTaH pyHHYBaHHS, KPHU3H.
BigperynboBaHa cuctema Mae HEOOXiAHY BIAMOBIIHICTb Ta Y3rOAKEHICTh
xapaktepuctuk. Ilimcucrema perynoBaHHS 1€ BUKOHYE (YHKIIIT
KOOPJAMHYBaHHS, 1110 3a0€3Ieuye CTIMKE CTAHOBUIIE OpTaHi3allii Ha pUHKY
1 B COIlIaJIbHO-€KOHOMIYHOMY CE€peIOBHUIII. TakuM YUHOM, 115 MiJACUCTEMa
ICTOTHOTO JIOMOBHIOE BC1 BHINEO3HAYCHI MIJICUCTEMHU YIIPaBIIHHS
enementamu TJIC mianpuemcTBa, 3a0€3MEUyIOUM B3a€EMOJIII0 OKPEMUX
YaCTUH CHUCTEMHU YHOpPaBJiHHS, OpraHizaiii B IHTEpecax BUKOHAHHS
MOCTABJICHUX MEPE HEIO 3aB/aHb.

Tpers rpyna CKIamoOBUX TPAHCIOPTHO-JIOTICTUYHOI CHUCTEMHU
HiANPUEMCTBA — 1€ TPOIECH HaJaHHS TOCHIYT, fKI BIJOOpakaroTh
CYTHICTb POOOTH MIANPUEMCTBA 3 KIIEHTaMU 1 TMapTHEpaMu Ta
3a0€3MeuyI0Th AKICTh TPAHCIIOPTHO-JIOTICTUYHUX MOCIYT.

[lizcuctemMa mOpoJaxy TMOCIYTH 1 CYNPOBO/DKEHHS KIIIEHTA
3a0e3reuye yKIaJaHHd Yroj 3 KII€HTAMH Ta iX CyNpPOBOKEHHs. i
3aBIaHHSMH € BCTAHOBJICHHS KOHTAKTy 3 TOTCHIIWHUMH KJII€HTaMU,
BUSIBJICHHS 11X TIOTpe0 1 BHUMOI, IIpe3€HTallsl TMOCIyTrH, oO0poOKa
3aMepeueHb 1 3HAXO/KEHHS KOMIIPOMICY, VKJIaJaHHA Yroau Ta
opradizamiss  iHdOpMaIifHOrO,  JOKYMEHTJIHHOTO ¥  IHIIOIO
CynpoOBOKEHHS KiieHTa [11].

[lizcucTeMa TPOEKTYBaHHSA 1 PO3POOKH TOCIYTH BKIIHOYAE
BU3HAUYCHHS EKOHOMIYHO OOTPYHTOBaHUX CXEM JOCTABKU BaHTaXy 3
BUKOPUCTAHHSIM PYyXOMOTO CKJIaJly ONTUMAJIbHOT BaHTaKOM1JHOMHOCTI 1
3 ypaxyBaHHSIM BUMOT KJiieHTa. Taka 3a7a4a BUPIIIY€ETHCS 3a TOTTOMOT OO
MOJICTIOBAHHSI TPAHCIIOPTHOTO MPOIIECY B JIOTICTUYHINA cUCTeMI. SKIIO
MOBa M€ IPO MICbKY JIOTICTUYHY CUCTEMY, TO ii €EKTUBHICTh 3AJICKUTD
BiJI TOr0, HACKIIbKU €(DEKTUBHUM € YMNPaBJIIHHS MEPEBI3HUM IMPOILECOM.
Brummaytn Ha 110 e(EeKTUBHICT, MOKHAa TpH BHPIIMIEHHI 3aJa4
MapIIpyTH3aIii 3 ypaxyBaHHSIM OCOOJMBOCTEH BaHTaXIB, IMapaMeTpiB
TPAHCIIOPTHOI MeEpexi, moTped 1 ymMOoB poOOTH BIANPABHUKIB Ta
CIIOKMBAYiB 1 3 BHUKOPHCTAHHSAM OINTHMAIBHUX MapoK TPaHCIIOPTHHUX
3aco0iB. Ili 3a7a4i BIZHOCATHCS 10 OAraTOKpUTEpIaIbHUX 1 TOTPEOYIOThH
PETENBHOrO y3roXKEHHS iX MPUOPITETHOCTI 3 KITIEHTOM.
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[lincucrema TEXHIYHOTO OOCIYTrOBYBaHHS 1 PEMOHTY PyXOMOIO
CKJIaJly BIJIHOCUThCA JO cepBiciB. BoHa miATpuMye pyxoMul CKJIaja B
npare3laTHOMY CTaHl 1 HaJla€ MOCIYTH 3 TEXHIYHOTO OOCIYrOBYyBaHHS 1
pPEMOHTY,  3a0e3meuye  Oe3meyHy  eKCIUTyaTalilo  aBTOMOOLIIB
nianpueMcTBa. Came 15l cucTeMa CTBOPIOE YMOBH JIJIsi TOTOBHOCTI MapKy
PYXOMOTO CKJIaay 10 BUKOHAHHS 3aMOBJICHb KJII€HTIB.

[Ile omanM cepBicHuM enemenToM TJIC mianmpueMcTBa € miacucTemMa
3abe3neueHHs. Lle miacucrema, sik 1 migcucteMa TO 1 peMOHTY PyXOMOTo
CKJIay, HE TIOB's13aHa Oe3MocepeIHbO 3 BUPOOHUIITBOM TIOCIIYT, aJieé BOHA
BUKOHYE HEOOXimHI (QyHKIIT 3abe3redeHHss Oe3mepeOiitHoi PUTMIYHOI
pobotu mianpuemcTtBa. Came pecypcHe 3a0e3ledeHHsl MATPUMYE Ha
HE0OX1THOMY PiBHI BUPOOHUYMIN MPOIEC 3amacaMy MaTepialiiB, €HEPrii,
iH(dopMarii Ta ToaChKUMH pecypcamu [12].

OCHOBHUM Yy TIpoIiecax HaJaHHS MOCYT € MiJICUCTEMA NIEPEBE3CHb,
3aBJIJaHHS SIKO1 MOJISITA€ B AUCIIETYEpU3allll IEPEBE3CHb Ta ONIEPATUBHOMY
00JIIKy Ha BCIX CYMYTHIX AUIsIHKaX. KpiMm Toro, 3aBIaHHAM MIJICHCTEMH €
HaJaINTyBaHHS i CKIagHUX TapudiB Il KOHTPAreHTIB, MapIIPYTiB,
MOJIeNIe TpaHCMOPTHUX 3aco0iB Ta iHme. Iligcucrema mparroe 3
MapuIpyTHUMH JINCTaMH, BEAE OOJNIK 1 PpO3NOALT 3aMOBJIEHb IO
aBTOMOOWIISIX Ta OOJIIK pO3HAPSIOK.

Buxonsuun 3 BHKIAIEHOTO MaTepiaxy, MOXKHA 3ampoOIOHyBaTH
CKJIaJIOBl TPaHCIOPTHO-JIOTICTUYHOT CUCTEMHU MIANPUEMCTBA 1 3B’A30K
MiXXK HUMH (IUB. puc. 1).

3anponoHOBaHi  CKJIQJOBl TPAaHCHOPTHO-JIOTICTUYHOI CHUCTEMU
MIANPUEMCTBA 1 B3a€EMO3B’SI3KM MDK HHUMH J1alOTh  MOJKIJIMBICTH
BpPaxOBYBaTH BCE PI3HOMAaHITTA (aKTOpiB, SKI BU3HAUAIOTh BHYTPIIIHIMI
CTaH CHUCTEMH, il MOTEHIlad, CWJIbHI 1 CIa0Ki CTOPOHM, MOKJIMBOCTI 1
NOTPEOU B PO3BUTKY OKPEMHUX CKJIaJOBHUX.

Kpim Toro, koxHa ckianoBa TJIC mianpueMcTBa 3HaXOAUTHCS i
BIUIUBOM CYKYITHOCTI €K30T€HHUX (aKTopiB, AKi (HOPMYIOTh YMOBH,
MOKJTMBOCTI 1 TIEPEIIKO/IH, 110 BIJIMBaIOTh Ha eekTuBHICTh TJIC. Takum
YUHOM, 3aIlPpONIOHOBAaHA CTPYKTypa TPAHCHOPTHO-JIOTICTUYHOI CHUCTEMU
OIAMPUEMCTBA  JIa€  MOXKJIHMBICTH ~ CBIJOMO  YIPAaBJISATH  HEIO,
YIAOCKOHAJIFOBATH 1 JJOCSATATH HAMIYEHHX IIICH.

OTpuMaHa CTPyKTypa TPaHCIOPTHO-JIOTICTUYHOI CUCTEMHU MiAIpH-
€MCTBA CKJIQJIA€ThCSl 3 €JIEMEHTIB, K1 MOXHA PO3TJISJATH, 3 YIIPABIIHHS
enementamu TJIC mianmpueMcTBa Ta MPOLECIB HATaHHS MTOCIYT.
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CxuanioBi TpancnoptHo-sorictuuHoi cuctemu (TJIC) mianpuemcTna

~
7

EnemenTtn TJIC nmignpuemcTBa

/

Pyxomuii cknan | | Indopmaniiini pecypcn ®inancosi pecypeu | | Ilepconan

Cepgicu (30Ha TEXHIYHOTO OOCTYTrOBYBaHHS 1 PEMOHTY, CKJIa 1)

VYnpasninns enementamu TJIC nianpuemcrsa

[Tincucrema HOpMyBaHHS

[Tincucrema rTaHyBaHHS

[Tincucrema opraHizoByBaHHS

[Tincucrema 3BOPOTHOTO 3B’ SI3KY

[Tincucrema 001Ky, aHaAJI3y Ta KOHTPOJIIO

[Tincucrema perynroBaHHs

[Ipouecu HagaHHS TOCTYT

[Tincucrema nmpogaxky MOCIyrH i
CYIIPOBOJKEHHS KJIIEHTa

[Tincucrema mpoeKTYBaHHS 1 pO3poOKH
MOCITYTH

[lincucrema TEXHIYHOTO OOCIYrOBYBaHHS 1
PEMOHTY PyXOMOTI'O CKJIady

[Tincucrema nepeBe3eHb

ITixcucrema 3a0e3meueHHs

Puc. 1. CTpykTypa TPaHCHOPTHO-JOTICTUYHOI CUCTEMH MiANPUEMCTBA
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EnemeHnTH TpaHCHOPTHO-JIOTICTUYHOI CHUCTEMH MiJIPUEMCTBA
MOHA PO3MJISAATH SIK PECYpPCH MIANPUEMCTBA, SIKI TPAaHCHOPMYIOTHCS B
npotieci BupoOHuiTea nocayr. Ckianoa ynpasiinas TJIC po3ainena Ha
MiJICUCTEMH, 1[0 BIAMOBIZAIOTh OKPEeMHUM (YHKIISIM YIpPaBIiHHS.
IIponiecu HamaHHA TOCAYr TaKOX PO3JAUICHI Ha MIACUCTEMH, SKi
BIJIOOpaKAIOTh €TaNy HAJAHHS MOCIYTH: MOYNHAIOYH 3 TPOJAAKY MOCIYTH
1 3aKIHYYIOYH T1JCUCTEMOIO 3a0e3MeUeHHS

BucHoBku. Pi3HOMaHITTSI BUMOI CHOXXHBaudiB TPaHCIOPTHUX
MOCJIYT MOKHA 3a0€3MEeUNTH, KO HA aBTOTPAHCIIOPTHOMY T1MPUEMCTBI
chopmMoBaHa  TPAHCIOPTHO-JIOTICTUYHOI ~ CHUCTEMA, fKa JO3BOJISIE
ynpaBiaTh €(heKTUBHICTIO 1 AKICTIO HaIaHHS MOCIYT 3 ypaXyBaHHSIM BCiX
BUMOI KJIIEHTa Ta MIATPUMYBAaTH CBIM NOTeHUlan. ToMy HUTaHHS
OOTpYHTYBaHHA  CKJAJOBUX  TPAHCHOPTHO-JIOTICTUYHOI  CUCTEMH
MIMPUEMCTBA € aKTyaJIbHUM 1 Ma€ KOMIUJIEKCHUN XapakTep.

BukopucTanHss CHUCTEMHOTO MiAXOAYy Ta JOTiIKO-1H(OPMAIIHHOTO
METOAY JOCHIKCHHS JO3BOJIMJIO 3alpoOIlOHyBaTU B poOOTI OadyeHHS
aBTOpPIB  IOJI0  CKJIAJOBUX  TPAHCHOPTHO-JIOTICTUYHOI  CHUCTEMH
NIMPUEMCTBA. 3alpoONOHOBAaHA CTPYKTypa I1€1 CUCTEMH JO3BOJISIE
BUpIIIYBAaTU PsiJi TNUTaHb II0JI0 YOPaBIIHHS TAaKOK CHUCTEMOIO 1
M1ABUIIICHHS €()eKTUBHOCTI ii MISUTBHOCTI

[To-nepuie, cTpykTypa 1 CKJIaJl CUCTEMHU NAOTh YSIBICHHS MpPO ii
MOXJIMBOCTI 111010 HagaHHa mnocayr. Ilo-mpyre, mpu QopmyBaHHi
aNIrOPUTMY OILIIHKH €(DeKTUBHOCTI TAKOI CHCTEMU KOKHA 11 CKJIaI0Ba MOXKE
OyTH OIllHEHa 1 pO3MIsIHyTa sSK (hakTop, KUK BIUIMBAE HA 3aralibHy
epekTuBHICTL  cuctemMu. llo-TpeTe, mnpuU  BU3HAYEHHI  IUISIXIB
YAOCKOHAJICHHS TAaKO1 CUCTEMHU KOXKHY 11 CKJIaJI0BY MOYKHA PO3IIISIAATH K
OKpEMHIl HAMPSMOK yJIOCKOHAJIEHHS a00 BpaXxOBYBaTH Mpu (PopMyBaHHI
KOMIUIEKCHUX PIIIeHB 010 HIJISAX1B YI0CKOHAJICHHS.

[Tomanpinii pO3BUTOK IIi€l TEMHU TMOJATaE B PO3poOIll NUTAHb
nudpoBoi  TpaHchopMallii  TPAaHCHOPTHO-JIOTICTUYHOI  CHUCTEMH
IiIPUEMCTBA.
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Abstract. Speed and technology of cargo delivery, mobility and quality of transportation,
timeliness and price policy — all these and many other parameters are provided by the transport
and logistics system of the enterprise. To improve the management of such a system, it is necessary
to understand its components in order to take into account all possible factors that determine its
effectiveness. That is why the issue of substantiating the components of the enterprise's transport
and logistics system is relevant.

The following methods were used to implement the goals of the article: the information on
the definition of the "transport and logistics system" was analyzed and synthesized, and it was
established that the authors agree on the purpose of this system, but differ on the definition of its
components. With the help of a system and information-logical approach, it was determined that
the transport and logistics system of the enterprise should consist of elements that can be
considered as resources, subsystems of managing these elements and processes of service
provision. In the course of the study, analytical methods, graphical methods and synthesis methods
were also widely used to form the structure of the transport and logistics system of the enterprise.

The article further developed the components of the enterprise's transport and logistics
system, which, unlike the existing ones, are supplemented with service provision processes that
play a significant role in the efficiency of the transport and logistics services provision.

The proposed improvements will make it possible to stabilize the process of managing the
transport and logistics system of the enterprise and to form a comprehensive view of the system
and the factors that affect it.

The obtained results, consisting in the development of an improved transport and logistics
system of the enterprise, allow further research on the digital transformation in the existing system
of the enterprise.

Key words: transport and logistics system, operational management, management of
transport and logistics system, efficiency of transport and logistics services provision.
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Anomauin. Memoro yiei cmammi € po3podOKa MemoouKy OYiHKU PiGHs CMA020 PO3GUMK)
MPAHCHOPMHO20 NIONPUEMCMEA, KA 0A€ 3MO02Y OONOBHIO8AMU [ PO3UWUPIOBAMU CUCTEM)
Koe@iyienmis, 8paxogyouu cneyu@iuHicms SUXIOHUX MA SPAHUYHUX YMO8 (QYHKYIOHYBAHHS, A
MaKox}c xapaxkmep noCmasieHux yiiel niOnpueEMCcmed, wo 0a€ MOMCIUBICIb a0anmysamucs 00
cepedogua, aKe OUHAMIYHO 3MIHIOEMbCA. [[151 00CACHEeHHs NOCMABIeHOT Memu UKOPUCTNAHO P50
CYUACHUX 3A2ATIbHOHAYKOBUX MemoOié ma NpUutiomie OOCTHIONCEeHHs, a came: aOCmpaKmHo-
JIORIYHULL, BKIIOYAIOYU AHANI3 | cuHmes, THOYKYilo ma 0edyKyito, y3azaibHeHHs — OJisl 30ilCHeHHs
0271510y THPOPMAYItIHUX Odcepell, BUBHEHHS GIMYUSHAHO20 MA 3aPYOINCHO20 00CB8I0Y, CUCTNIEMHO20
amanizy — 3 Memoio YinicHo2o cnputiHamms 00’ €kma OO0CNIONHCeHHS | KOMNIEKCHO20 aHAli3y
38 'A13Ki6 eleMeHmi8 Yy MedHcax 8U3HA4eHOi npobaemu 8 Yinomy, npoobiemMHO-0PiEHMOBAHO20 — O
HAYK0B020 OOIPYHMYBAHHA MEMOOUKU OYIHKU DI6HS CMAN020 PO3GUMKY MPAHCHOPMHOZ0
nionpuemcmaa.

Cyuachi ekOHOMIYHI meHOeHYii 0aromb 3M02Y HA20JI0CUMU HA MeOPemUYHill I nPaAKmMuyHil
3Hauywocmi npooaemu 30i1bueHHs echeKmugHOCmi ma cmiukocmi niOnpueMcme mpancnopmy Ha
OCHO8I mexHon02iuHoi mpancghopmayii. Tlpu ybomy cmanuil po36umox mpancnopmy nomseHe 3d
00010 MexHIYHULL i MEeXHON02IYHULL NPO2peC eKOHOMIKU 6 YILOMY.

Posenauyma y pobomi memoouxka oOyiHKU pIi6HA CMANO20 pPO3GUMKY MPAHCNOPMHUX
nionpuemcmes nepedbavae n'sms emanis. Taxooic y pamkax pobomu 6y10 po3poobieHo npudbIusHy
cucmemy UYINIEeNOKIAOAHHs, 5KY NIONPUEMCIMBO MOXMCe pedacy8amu GION0GIOHO 00 6AACHUX
npiopumemis. B oOanomy OocniodceHni 6i0bynacs cucmemamuszayis HNOKA3HUKIE CMAN020
pOo36umKy, AKi Oyau po30ileHi 3a 08oMa epynamu Ha AKICHI Ma KLIbKICHI, CAUPAIOYUCh HA
cghopmosani yini. Taxooic y cmammi Oy10 3anpoONOHOBAHO 3A2AllbHULL IHME2PATbHUL NOKAZHUK
OYIHKU PIBHS CIMAL020 PO3BUMKY NIONPUEMCINEA HA NIOCMABI YiNb0B02O NIOX00Y, Y MeAHCAX K020
30TUCHIOEMbCA NOOII HA NOKA3HUKU WOO0 OOCACHEeHHs AKICHUX | KLIbKICHUX yinell y Hanpamax
EeKOHOMIYHOI, eKON02IYHOI, COYianbHOi ma MexHON02IUHOI OIANIbHOCMI, Wo 0A€ 3MO02Y OYiHUMU
CMYNIHb IX BUKOHAHHSL.

3anpononosani ¢ cmammi meopemuyHi 6UCHOBKU, NIOXO0U | peKOMeHOayii MONCymb Oymu
BUKOPUCTAHI OJIsL USHAYEHHS PIBHS CIATI020 PO3GUMKY MPAHCHOPMHO20 NIONPUEMCMEA, HA 6a3i
Y020 MOJCHA CQOPMYNIOBAMU BUCHOBOK NPO 1020 MONCIUBICMb  30IUCHIOBAMU  NOOANbULY
OIAILHICMY, WO 0ACmb 3MO2Y NPULIHAMU NPABUTILHI YAPAGTIHCHKI PilLEeHHS.

Knrouogi cnosa: cmanuii po3eumox, oyinka, pieeHb cmano20 po36umky, NOKA3HUK CMaio2o
PO3BUMKY, MPAHCNOPMHE NIONPUEMCINEO.
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IlocTanoBka npo6saemu. [lepes cydyacHUMU MIANPUEMCTBAMU CTO-
iTh 3aBJaHHA aJanTarlii 10 yMOB, III0 JUHAMIYHO 3MiHIOIOTHCS, a TaKOX
MOXJIMBICTh ICHYBaHHSI B HMX. AKTyallbHI TEHACHIII E€KOHOMIYHOIO
PO3BUTKY TMPOSABISIOTHCS B OUIBII TJIOOATLHOMY XapakTepi Kpus, ix
noyvacTimanHi. [Tpyu nboMy cydacHe CyCHUIbCTBO MOCTYIIOBO BXOJIUTH Y
nepioj, IAPOM SIKOTO CTalOTh MPUHIIMIIOBO HOB1 HAYKOMICTKI TEXHOJIOTI].
3HauyeHHS 1X 301JIbIIYEThCA HACTIIBKH, 110 A€ MOXKJIUBICTh TOBOPUTH PO
rIuOoKy MoaudikaIlilo pecypcHoi 0a3u Cy4acHO1 €KOHOMIYHOI CHCTEMH.

CydacHl eKOHOMIYH1 TeH/ICHIII1 Jal0Th 3MOI'y HaroJIOCUTH Ha Teope-
TUYHIN 1 TPaKTUYHIN 3HAYYIIOCTI TpoOieMH 30UIbIICHHS! €(PEKTUBHOCTI
Ta CTIAKOCTI MIANPUEMCTB TPAHCIIOPTY HAa OCHOBI TEXHOJOTTYHOI
Tpancdopmariiii. [Ipu npbomy ctanuii po3BUTOK TPAHCIOPTY MOTATHE 3a
c00010 TEXHIYHMM 1 TEXHOJIOTTYHHUI TPOTPEC EKOHOMIKH B I1JIOMY.

Jlnst Toro mo0 BU3HAYWTH, SIK PO3BUBAETHCS MIANPUEMCTBO, SIKUN
XapakTep Mae el pO3BUTOK, HEOOX1AHO MPOBECTH Moro aHami3. KirouoBy
pOJIb B aHaji3l Ta AIarHOCTHUIIl CTaHy CTAJIOr0 PO3BUTKY OpraHizalii
BIJIITPAlOTh Pi3HI €KOHOMIYHI TOKAa3HUKH, 1HAUKaTOopH, Kputepii. Ilixg
MOKA3HUKOM TPUNHITO PO3YMITH y3arajbHEHY XapaKTEPUCTUKY OYlb-
aKkoro o0'ekta, mpoluecy abo pe3ysibTaTy HOro MIsUIbHOCTI, MPU LBOMY
B1IOOpaXKEHY B UHUCENbHINA Qopmi.

31e01IbIIOT0 OJHUM 13 TIOKAa3HUKIB IIOJ0 BU3HAYEHHS PIBHS
PO3BUTKY TIJANPUEMCTBA HA YacOBOMY IIPOMDKKY € TOKa3HUK
€KOHOMIYHOTO 3pocTaHHs. [g kareropisi XxapakTepu3yeThCcs HAOOpOM
napaMeTpiB, 1[0 NOKAa3ylOTh MO3UTUBHUN pE3yJbTaT AiSIIBHOCTI
oprasizaimii 3a mneBHHU mnepioa. MokHa TOBOPUTH MPO CTAIUN
€KOHOMIYHUM PpO3BUTOK TUIBKM B TOMY pa3i, SKIIO [OKa3HUK
€KOHOMIYHOT'O 3pOCTaHHS 301IbIITYBATUMETHCS.

AHaJi3 OCTAaHHIX H0CJiIKxeHb 1 myOJikamiii. [lutanss, nos's3aHi 3
KOHIIENTyaJIbHUM OOIPYHTYBaHHSAM TEOPii CTAIOrO0 PO3BUTKY €KOHOMIY-
HUX CUCTEM PI3HOTO PiBHS, PO3TIISIAAIOTHCS y TPAISX TaAKUX YKPATHCHKUX
1 3apyoixuux npocmianukie: II. bianui, B. bsspora, B. Bacuibea,
A. ¥Ypcyn, I by3eko, b. AnapymkoBa, B. AntoHwook, [. Bacuimpuyk,
M. BumuBantoka, P.Tl'anrama, O. I'apkymenko, B. 3aropcekoro,
I. 3epkanoBa, T. Kaminecky, E.Jlidbanosoi, JI. Jlinuu, JI. MenbHuKa,
B. Mukurenko, M. HosikoBoi, H. ITapmixu, I. Cemenenko Ta iH. [1-5].

JlocnipkeHHsI, TPOBEACHI aBTOPOM, IMOKa3yHOTh, IO IHUTaHHS
BU3HAYCHHSI CYTHOCTI OIIIHKK CTajJOr0 PO3BUTKY MIJANPUEMCTBA TaAKOX
OyJM BUBYEHI Ta BHU3HAYEHI TaKUMM JaociigHukamu, sk O. 3eTkiHa,
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A. CeBactesiHoBa, B. Mensenes, JI. MenbHuk, A. bananoBuy,
K. I'opsiueBa, I. I'pumiona, 1. Jlemunosa, T. Kanentonina, JI. KBaTkoBChKa,
T. Jlenetiko, B. Hinenko, I. Tapacenko Ta in. [6-10].

HeBupimeni ckiaagoBi 3arajabHoi mpodsaemu. Ilianpuemctso,
OyJly4u CKJIaJHOI CHCTEMOIO, MOKHA OXapaKTEPU3yBaTH 3a JIONIOMOIOI0
Ha0Opy NEBHUX MOKA3HUKIB. J[J1s1 OIlIHIOBAaHHS PIBHS SKOCTI POOOTH ITI€T
oprasizaiii Mo>kHa BUKOPHUCTOBYBATH IHTETPOBAHY KIJIbKICHY OLIHKY, IO
BiloOpaxkae  30UIbIIEHHS TOKAa3HUKIB  €KOHOMIYHOTO  3pPOCTaHHS,
BIJIMOBIIHICTh PE3YJbTATY il pOOOTH CTPATETIYHUM IUISIM 1 TPIOPUTETHUM
BUMOraM, 30KpeMa THM, [0 HPEeIaBISIOTbCA 10 BHYTPIIIHBOrO 1
30BHIIIHBOTO PUHKIB 3arajioM.

Jlnst 3a0e3meueHHs] CTaloro PO3BUTKY HEOOXiJAHa CTpateris, y
paMKax sikoi 0ysio 6 po3pobsieHO cucTemMy 30allaHCOBAaHMX TMOKA3HUKIB.
[Is1 cucTeMa MmoB'si3ye Il Ta MOKAa3HUKH, 110 JAIOTh 3MOTY aHalli3yBaTH
pIBEHb I1X JOCSATHEHHS, PO3PAaXOBYBaTH Ta IMPOCTEKYBATH HPUUUHHO-
HACJ1AKOBI 3B'I3KM MK HUMU.

["oBOpstYM MPO CTAIHI PO3BUTOK CaM€ TPAHCTIOPTHUX MiMPUEMCTB,
HaMO1IbIII BaKJIMBUM ITOKAa3HUKOM I CTIMKOCTI, HA HAIl IIOTJIAM, €
TexHoiorii. ToMy MU BBaXaeMo, IO CIIJI TEXHOJIOTIYHY CTIAKICTb
BUJIUTUTH SIK OKPEMUM 1HTErpaibHUM MOKA3HUK.

d@opmyarOBaHHA Wijiedl craTrTi. MeToro 1aHoi cTarTi € po3poOKa
METOJMKHU OIIHKHA PIBHA CTaJOr0 PO3BUTKY TPAHCHOPTHOTO MMiANpPU-
€MCTBa, sIKa Jla€ 3MOTY JOMOBHIOBATH 1 PO3IIMPIOBATH CHUCTEMY
KOe(]il1€HTIB, BpaXOBYIOUM CHENU(PIYHICTh BUXIJHUX 1 TPAHUYHUX YMOB
(YHKI[IOHYBAaHHS, a TAKOX XapaKTep MOCTABJICHUX LIICH MiANPUEMCTBA,
0 JIa€ MOXJIMBICTh aJaNnTyBaTHCS N0 CEPEIOBMINA, IO JAUHAMIYHO
3MIHIOETHCS.

Bukigax ocHoBHOro wmarepiaay pgocaimkenHss. Ha ocHOBI

JTOCHTIIKEHHS TIpailb MPOBIAHUX aBTOPIB, a TaKOX BIAMOBIIHO O
BUCYHYTOI 17I€1 1110/10 BUOKPEMJICHHSI TEXHOJIOTTYHOCTI Ta MOy I[iJIeH Ha
AKICHI Ta KIJIbKICHI MOKHA 3alpOIOHYBAaTH TaKy METOJMKY OLIHIOBAHHS
CTaJIOr0 PO3BUTKY MiANpueMcTBa (puc. 1).
Meronvka Mae THYYKYy ONOpPHY OyAOBy, [Ky 3a NOTpeOM MOXKHA
JIOTIOBHUTH 1 pO3ITUPUTH, TIPH IbOMY BOHA SIBJIsIE COOOI0 CUCTEMY JTaHUX,
10 BpaxoBYe€ cHenudpiuyHi 0COOJUBOCTI MOYATKOBUX 1 TPAHUYHUX YMOB
rocoJapChbKoi  JISJIBHOCTI  MIANPUEMCTBA Ta  XapaKTEPUCTUKY
MOCTABJICHUX ITiJICH.
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1 ETAIL IIOBYIOBA AHAJIITUYHOT BA3U KOMIIJIEKCY ITOKA3HMKIB

[1in6ip KoMaHIN eKCIEePTiB 3 YKCia YIPaBIIHCHKUX KaapiB Ta CHEIialliCTIB MiAPHEMCTBA, HAYKOBHUX
MPaLiBHUKIB, MPEJCTABHUKIB raly3eBUX COI03iB Ta MPOQIIFHUX OpraHiB BUKOHABYOI BIAAH

v i

Bin6ip indopmamniiiHoro Marepiaity mpo pe3yabTart BuKoOHYIOTBCS PO3paxyHKH BilliOpaHUX
(hyHKIIIOHYBaHHS 00’ €KTa TOCIIIHKEHHS

A 4

Koe(iIieHTiB Ha OCHOBI BCTAHOBJICHUX KPUTEPIiB

___________________________________________________________________________________________

2 ETAIL [TIOCTAHOBKA IIIJIEH, BIJIBIP TA PO3IO/LI OILIHOYHUX ITOKA3HHUKIB, 1110
XAPAKTEPU3YIOTH KIJIBKICHI TA SKICHI ITIJII

CormianpHul piBEHB

e T T S e .
! 1
1
! Iloka3Huku, mo Iloka3Huku, 1o |
1
! — P : XapaKTEepU3ylTh | XapaKTepU3yOThb '
i |Po3poOka cucremu minei, BinOip, po3mnonin Ta ronaBaHHg p;ncicn? Hi}.l/'[i KI].)HBKi in }J,ij'[i !
i | xmacuikaris uineit Ha JIOMTyCTUMHX TIOKa3HHUKIB . !
i - L . . ExoHOMIUHUY pi1BEHB '
' SIKICHI Ta KUIBKiCH1 > BIJIIOBIIHO 10 CUCTEMU > :
I . . . . o .
! LUIECNOKJIAAaHHS OCHOBHUX PI1BHIB TexHoNOT1uHUM piBeHb |
. 1
! CTaJoCT1 . i
' Exonoriunuii piseHb '
. |
! 1
! 1
! 1
! 1

3 ETAIL ITPOLIEC CTAHJIAPTU3ALIIl TA HOPMAJIIBAL[IT IHOOPMALIIMHOIO MOJTYJIs
BIAIBPAHUX KOE®ILIEHTIB

_____________________________________________ e
[TpuBenenHs nmokasHukis 10 | |IlocraHOBKa rpaHUYHUX 3HAYEHb Po3paxyHOKk 3HaYeHb Ha OCHOBI
> BiZiOpaHux KoedimieHTiB >

hopmynu

1

:

1 . .

' | €QMHOI IIKaJIX OLIHIOBAHHS
I

1

1

1

1
1

:

. IV 1

BUKOPHUCTAaHHA IHTCPIOJJIALIMNHO1L 1
1

1

1

1

1

4 ETAIL PO3PAXVYHOK ITAPLIAJIbBHUX IHTEI'PAJIBHUX TIOKA3HUKIB 3A
HATIIPSIMAMU EKOHOMIYHOI, COLIIAJILHOI, EKOJIOI'TYHOI TA TEXHOJIOT' TYHOT

AT A TTNATT

1

1

! | Po3paxyHOK Ta OLlIHKa PospaxyHok Ta oliHka Po3paxyHok Ta oninka Po3spaxyHok Ta oliHKa
| IHTETpaIbHOTO
:

1

1

1

1

N THTETPaIbHOTO N THTErpaIbHOTO N THTETPaIBbHOTO
IIOKa3HHUKA ITOKa3HUKA [MOKa3HHUKA MMOKa3HUKA COLiaIbHOL
€KOHOMIYHOI CTaJIOCTI TEXHOJIOTIYHOI CTaJI0CT1 €KOJIOTIYHOI CTaJI0CT1 CTaJIOCTI

5 ETAIL. PO3PAXYHOK TA OLIHKA 3AT'AJIbBHOI'O IHTETPAJIBHOI'O TTIOKA3HUKA CTAJIOT'O
PO3BUTKY TPAHCIIOPTHOI'O NIAITPUEMCTBA

e N \ o .

1
i Po3paxyHOK 4acTKOBHX Binoip, anamnis Ta Po3paxyHok TiyMaueHHsI OTPUMaHUX i
: IHTerpaIbHUX mo0y10Ba CHCTEMHU 3arajJibHOTO pe3yibTaTiB, !
E MOKa3HMKIB 32 B  [PIOPUTETHOCTI (b IHTETpaNIbHOTO > XapaKTepUCTHKA |
! SIKICHUMHM Ta BaroBHx KoedilieHTIB MTOKa3HUKA CTaJIO0ro 3arajibHOTO CTaHy KJIacy i
i KUTbKiICHUMU PO3BUTKY CTaJIOTO PO3BUTKY !
! |

Puc. 1. ETanu ouniHIOBaHHSI PiBHS CTAJI0T0 PO3BUTKY MiANPUEMCTB
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Jlo uymcma 0a30BUX NPUHIMINB peati3aiii 3ampornoHOBAaHOI
METOJIMKHU HaJIeKaTh:

- KUTBKICTh OOpaHMX MOKA3HUKIB Ma€ OYTH TOCTATHHOIO JIJIS OLIIHKH
CTIMKOCTI MANPUEMCTBA B TUHAMIIII;

- 3aCTOCOBAHI MOKA3HUKH MOBUHHI a0COJIOTHO JIOCTOBIPHO, & TAKOXK
JETalbHO 1 TOBHO ONHUCYBAaTU CYTHICTh COLIAJIBHOI, €KOJOTIYHOI,
€KOHOMIYHOI Ta TEXHOJIOTTYHOI CTIMKOCTI;

- aJICKBAaTHICTh OTPUMAHMX JJAHUX 1 peasibHE BIJIOOpaKEHHSI 3HAYCHb
PO BUPOOHUYO-TOCTIOAAPCHKY AISUTBHICTD MiAMPUEMCTBA;

- BII10paHi MOKa3HUKU MalOTh OMTUCYBATH SIK CKJIaJl Ta €(PEKTUBHICTh
3aCTOCYBAaHHSI PECypciB, 10 MepeOyBalOTh y BIACHOCTI MiANPUEMCTBA,
TaK 1 0yTH 3JaTHUMU MOPIBHATH CTAJIUN PO3BUTOK KIJIBKOX IMiANPUEMCTB;

- METOAMKA OIIIHKM Ma€ TPYHTYBATUCS Ha TMOKAa3HHUKax, SIKI HE
3QJIKHI OAWH BiJ OAHOTO (TOOTO KOE(MIIIEHT KOPEslili MK KOMXKHOIO
Naporo0 IMOKAa3HUKIB Ma€ OyTHM MIHIMAJbHHM), OOOB'SI3KOBO MPUBOJUTH
B1/110paH1 OKAa3HUKHU Y 31CTaBHI1 BEJIMUUHMU.

OriHka piBHSA CTAJIOTO PO3BUTKY TPAHCIOPTHUX MiATIPHEMCTB
nepeadavae m'saTh CTaITIB.

Po3risiHeMO KOXKEH 13 I'STH €TariB OKPEMO.

Ha nepiuiomy etarni CKiIaaeThbCsl aHaIITHYHA 0a3a CUCTEMU OI[IHOY-
HUX MTOKAa3HUKIB CTAJIOT0 PO3BUTKY MIAMPUEMCTBA. Y paMKax I[bOTO €TaIy
3MIMCHIOETBCS MIA0IP €KCHEPTIB cepell pi3HOTro poAy mnepconany. Ilpu
bOMY BIJIOyBa€eThCs BIAOIp 1H(POpMaILiitHOro Marepiainy mpo pe3yJibTaTH
(YHKIIOHYBAaHHS JOCHIIXXYBaHUX OO'€KTIB 1 BUKOHYIOTHCSI PO3PaxyHKHU
BiJ1I0paHuX KOe(DIil[i€eHTIB HA OCHOB1 BCTAHOBJICHUX KPUTEPIiB.

Ha npyromy erarn mpoBOAWTHLCS MOCTAaHOBKA IUJICH MiAMPHUEMCTBA,
iX rpynyBaHHSl 32 SIKICHUMHM 1 KUIBKICHUMH HalpsMaM#, TIpU LbOMY
BPaxOBYIOTbCA PIBHI €KOHOMIYHOI, €KOJIOTIYHOI, COIlIaJIbHOI Ta
TE€XHOJIOT1YHOI CTIHKOCTI.

Y pamkax pobOotu Oyyno po3poOJieHO TPUOJU3HY CHUCTEMY
IIJICTIOKJIaIaHHsA, SIKY MANPUEMCTBO MOXKE peJaryBaTU BIAMOBIAHO 10
BJIIACHUX TPIOPUTETIB (puUC. 2).

E(dexTUBHICTh OI[IHIOBAHHSI CTAJIOTO PO3BUTKY 3QJICKUTH Bij TOTO,
AKOI0 MIPOI0 TPaBUJIBHO TOCTAaBJEHO I Ta Po3poOJIEHO 3aBIaHHS
CTaJIOro PO3BUTKY, SIK OI[IHEHO (PAKTOPH, 110 BILUTUBAIOT, 1 SIK1 BIUTUBAIOThH
Ha JISUIBHICTD HiANPUEMCTBA, a TAKOXK SIKOKO MIPOIO YiTKO BCTaHOBJICHO
HaIpPSMOK HOT0 3pOCTaHHS.



ExoHoMika TpaHCIIOPTHOIO KOMILIEKCY, BuIl. 42, 2023 173

OUII TPAHCIIOPTHOI'O
HNIATIPUEMCTBA
KIIBKICHI SAKICHI

3a/10BOJICHICTD MIEPCOHANY | COUIAJIbHNH > 3a10BOJICHICTh IIEPCOHAITY
3apO0OITHOO TIATOO PIBEHb YMOBaMH IIpaili Ta BiIMOYHHKY,
301IBIIEHHS KIJTBKOCTI

CITIIBPOOITHHKIB 13 BUCOKOIO

kBamidikariero
_ [
Po3po0iIeHHs ONTUMAIBHOT | ] EKOJIOI'TYHNA >
KIUJIBKOCTI 3aXO0/iB, IO AAl0Th PIBEHb EdexTrBHE BUpIIIEHHS BCiX
3MOTY 3HU3UTH BUTPATH 32 €KOJIOTTYHUX ITUTaHb AISUIbHOCTI
BUKHIN B HABKOJIUIIIHE i AMPHEMCTBA
CEPEIOBHIIIE |
- | - [TigBUIICHHS MOKA3HMKIB 32
ITigBUIEHHS TOKA3HUKIB 3a EKOHOMIYHIIA TAKMMHU HAIPSMAMH, SK:
TAKHMH Halp:AMaMy, sK: 4 PIBEHD ™ HesameKHICTP M ANPHEMCTBA;
CTPYKTypa Karirany,

. i SKICTh ITOCITYT; CTYIiHB
JIKBIHICTB, PEHTA0EIBHICTB, yIIPABITIHHS BipMOIO;
b

3pOCTaHHA HaJaHHS MOCIIYT, CTAHOBHIIE HA PHHKY
yacTKa pUHKY |

HasBHicTs ipuaaTHOTO

TEXHOJIOTTYHUIA 00ITa{HAHHSL, 110 JIa€ 3MOTy
PIBEHb BIINOBIJaTH BUMOT'aM IOKYIILIIB

Puc. 2. llistenok/jiaganHs TPAHCIOPTHOIO MiANPUEMCTBA

Mu nponoHy€eMO BKJIIOYATH B MOKA3HUK TUIBKHU T1 KOS(ILIEHTH, SIK1
BIJIMOBIAIOTH IIJISIM JTOCT1KYBaHO1 opraHi3aiii. Takum 4yuHOM, 3aBIsKH
IbOMY MIAXOY BAACTBCH:

- 3BMEHIIIUTH KUIBKICTh PO3PaXOBYBAHUX MOKA3HUKIB;

- BpaxyBaTu crieuuQiky 1 il MiANPUEMCTBA;

- BUSIBUTH TPUYMHY 3PUBIB HA IIUISIXY J0 JOCSITHEHHS CIUJIBHOT METH.

VY pamkax JOCHIIKEHHS KOe(ILI€EHTH, 0 AAI0Th 3MOTY OLIIHUTH
CTaJMil PO3BUTOK MIANPUEMCTBA, OyJIM PO3IJIEHI 3a JBOMA IPyIMamH,
CIIUPAOYHUCh Ha c(POpMOBaHI AKICHI Ta KiJbKICHI 1T, PO3cTaBUMO KOXKEH
Koe(illieHT 3a YOoTUpMa PIBHSIMU: COIlaIbHUN, €KOJOTIYHUN, E€KOHO-
MIYHUM 1 TEXHOJOTIYHMM. TakuM YHUHOM, BIIMIHHOIO PHCOIO IIPOTIO-
HOBAHOI OINIHKH € IIJILOBUM TMIAX1J, 110 Ja€ 3MOTY OI[IHUTH CTaJIui
PO3BUTOK MIAMPUEMCTBA BIAMOBIAHO O MOro SKICHMX 1 KUIBKICHHUX
XapaKTEpUCTUK Yy KOXHIM 31 cdep crasoro po3BUTKY (colianbHiH,
€KOJIOT14YHIM, €KOHOMIYHIN, TEXHOJIOT1YHIi), PU LBOMY BpPaxoOBYIOUU
iXHIO B3a€EMO/I1I0 3a piBHSAMHU (puc. 3).
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Cucrema moKa3HHUKIB CTAJIOTO PO3BUTKY IiITPUEMCTBA

A\ 4 A 4
Kinexkicui (N) SxicHi (Q)
....................... Y o

ComianbHUN PIBEHb

Koed. 3a0oproeanocri i3 3aprutatu (K33);
Koed. BiHOILIEHHS CepeIHbOI 3apo0iTHOT
TJIaTH HA MIITPHEMCTBI 10 CEPEIHBOI
3apobiTHOI ruiatH Mo ranysi (Kic3)

Exonoriunuii piBeHb

1

:

Koed. crabinsnocri kanpis (Kck); !
MUTOMA Bara MepcoHaly BUCOKOT :
kBami¢ikanii ([1BK) :
1

1

Koed. nmpupomooxoponnux 3axonuis (Kmp3);
koed. nmpupomoemHocTi (Kme)

Koed. IHTEHCUBHOCTI 3a0pyTHCHHS
HaBKOJIMIITHBLOTO cepenoBuia (Kiz);
koed. pecypcosbepirarounx texnomnorii (Kpr)

ExoHoMiuHUH piBEHBb

Koed. motounoi miksigrocTi (Kmr),

koed. pinancoroi 3anexnocti (Kd3),

koed. mokpHuTTs BiacoTkis (KmB),

koed. pinancoBoro Baxens (Kds),

koed. MaHeBpeHOCTI nitovoro Kamitany (Kmak),
koed. moctiitHoro aktuBy (Kma),

koed. 3abe3meueHocTi BracHuME Kornramu (K3B),
koed. peHTabenpHOCTI BupoOHUITBA (KpBp),
koed. 3MiHM 00csTy mpoxaxis (K3m)

koed. gacTku puHKY (Kup)

Koed. pinancosux inBectutiit (Kdi),
koed. ponnoBignadi (Kdein),

koed. epexTrBHOCTI ynpasminas (Key),
Koed. €KOHOMIYHO1 OpPTCTPYKTYpH
mignpuemcTBa (Keoc),

koed. iHBecTHUIifHOT akTuBHOCTI (Kia)
koed. dYHCTOro TpHOYTKY Ha OIHOTO
npamiBHuEKa ynpaeniaas (Kam),

koed. MmapkeTrHrOBUX BUTpat (KMB)

TexHoMOT1YHUMA PIBEHb

Koed. npunatrocti OD (Knpun), :
koed. onosneHas Od (Kon), !
koed. npupocty OD (K mp.), :
koed. iHBecTuIliit B ocHoBHUH Karitai (Kio), :
koed. iaBectutiit 8 HIJIKP (Kaiokp), i
koed. sikocti mocayr (Ksi) :

Puc. 3. Cucremarusanis NOKa3HUKIB CTAJI0r0 PO3BUTKY

Tpetiit eram cKiIamgaeTbcsa 3 TMPOLECIB CTaHAApTU3aIlli Ta
HOpMaTizalli iHhopMaLiiHOTO MOIYJIs KOE(DIIIEHTIB 1 MPUBEIAEHHS 1X 0
KOMIUIEKCY OOUMCIICHUX JTaHUX, MPU IbOMY BiOYBA€THCS 3aCTOCYBAHHSI
Ta BUKOPUCTAHHS METOJIB, IO JAIOTh 3MOTY OOUYHCIUTH HOPMaJII30BaHE
3HAYEHHS HYJbOBUX 1 B1JI'€eMHUX KOE]IIIIEHTIB.
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JlocnipKyBaHl MOKa3HUKK 3MIHIOIOTBCS B PI3HUX Mexax. Tak, x
MO’K€ 3MIHIOBATHCS BiJ JESKOTO MIiHIMAJIbHOTO 3HAYEHHS Xmin (IO
BiIoOpaka€ BIJACYTHICTh SIKOCTI) /IO JESKOTO MaKCHMMaJbHOTO 3HAYCHHS
Xmax (KpaWHIi CTYIHb NPOSBY, HASIBHOCTI, BUPAXKEHOCTI).

JIst Toro 100 MOpiBHIOBATH Pi3HI MOKA3HUKH, 1X CJ1J] IPUBECTH 10
OJIHI€T KN TaK, 100 BOHU 3MIHIOBAJINCS B €JUHUX MEXKaX.

OCKUIbKY B METOJIMIII IT1]T 4aC PO3PaXyHKY YACTKOBHUX 1HTETPAIbHUX
MOKA3HUKIB BUKOPHUCTOBYBATUMETHCSI CEPE/IHSI TeOMETpUYHA (KpUTEpiid
CUJIBHOT CTIMKOCTI), TPOTIOHYEMO YHOPMYBATH MOKa3HUKH B Jl1alla30Hi1 Bij
0.1 go 1, OCKiIbKHM, BIAIOBIJHO A0 MAaTEMaTH4YHOI CTAaTHCTHKH, IO
dbopMynM METOAy TEeOMETPUYHOI CEpEeAHhOI HE MOXYTh BXOJUTH
Koe(IIlieHTH 3 HYJILOBUM 1 BII'€MHUM 3HAUCHHSIM.

Skimo MANPUEMCTBO TMPAIIOE CTaOUIBHO, TO HE TOBHUHHO
B1JI0yBaTUCS MOSIBU H1 HYJIbOBHUX, HI BiJl'€MHHUX 3HAYEHb, SIKILO K YCE-TaKu
BOHU BUHUKAIOTH IT1]1 4aC MPOBEICHHS PO3PaXyHKIB, TO 1I€ MOXKE CBIIYUTH
PO HE3aJI0BLILHI TEHICHIIIT B JISUIbHOCT1 OpraHizariii.

YeTBepTuil eTam mosira€ y BU3HAYEHHI YaCTKOBHMX IHTETPaIbHUX
KOe(]iIi€HTIB eKOHOMIYHOTO, TEXHOJOTTYHOTO, COIIAIBHOTO M €KOJIOT1d-
HOTO PIBHIB CTaJIOr0 PO3BUTKY AOCHIIIKYBAaHUX MHIJMPUEMCTB, 30KpeMa,
BIJI0YBA€THCA PO3PAXYHOK Ta OI[IHKA MOKA3HUKIB PI3HOTO PO CTIMKOCTI.

Po3po0nsitoun IHTErpajibHUN IMOKa3HUK, HEOOXiJHO BpaxOBYyBaTH
cnenr@iky 1 CTpaTerivHo BaXKJIMB1 aCIIEKTH OLIIHIOBAHOTO MIAIPUEMCTBA.

Hnst po3poOneHHs  GoOpMyJid  IHTErpalbHOTO  TOKa3HUKA
HEJIOCTATHBO B1A10paTH MOTPiOHI MOKa3HUKU. HeoOXigHO Takoxk BUOpaTH
y3arajabHIOIO4y, 1HTErpajibHy (YHKIIIO, ICHYIOTh Pi3HI 1XHI BUAM, aje
31€01IBIIIOT0 BOHA OyBa€ aJUTUBHOIO A00 MYJILTUILTIKATUBHOIO. J[7151 TOTO
mo0 po3paxyBaTH 3arajbHUM I1HTETPAJbHUN TOKA3HHWK, Hal4acTille
BUKOPUCTOBYIOTh TaKl METOJU: METOJ CYM; METOJl T€OMETPUYHOI
CepeHbOI; METO KOe(IIIEHTIB; METOJI CYMH MICI[h; METOJ BiJICTaHEH Ta
iXHBOI Bapiailii TOIIO.

3aBIsAKH IMM METOJaM MOJKHA JaTH MOPIBHAIBHY XapaKTEPUCTUKY
PI3HUX MIAOPUEMCTB. 3a JOMOMOTOK 3IIMCHEHHS PI3HOMAHITHUX
apu(METUYHUX J1M 13 YaCTKOBUMHU KOE(]IIIEHTaAMU, AKI MU PO3PAXYEMO
3aBAsSKM 310paHiil iH(opMalii, 3'SBISETECA MOXIUBICTH MPOpaxyBaTH
IHTeTpaJbHUM TOKA3HUK CTAJIOTO PO3BUTKY.

VY po3paxyHKax 4aCTKOBHUX 1HTErpajibHUX MOKA3HUKIB MM OyJIeMO
BUKOPUCTOBYBATH CEPEAHI0O TEOMETPUUYHY HOTr0 CKJIQJOBUX YACTHH.
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Bukopucranus miei GopMynu gacTh 3MOTY MEHIIIOK MIPOIO 3alIOBHUTH
HEBUCOKI 3HAYEHHS MOKA3HUKIB OJIHIET cepu BUCOKMMH 3HAYCHHSIMHU
NMOKa3HUKIB 1HIUX cep. ToOTo OUIbIIMIA pO3pUB MK 1HAEKCAMU cdep
JaBaTUME MEHIIEC 3HaYCHHS pe3yJIbTary.

VY3arajabHEHUI 1HTErpajbHUNM MOKA3HUK CTAJIOr0 PO3BUTKY TpaHC-
noptaux mianpueMctB (3IIICP) y nanomy nociimpkeHH1 MPOBOAUTHCA Ha
OCHOBI METOJIy CyM 13 YaCTKOBHUX 1HTErpaJIbHUX MOKa3HUKIB KIJIbKICHOI
(N) ta sikicHoi (Q) rpymnu, 10 po3paxoBYETHCS 32 POPMYIIOHO:

3ITICP = WK, (1)

i=1

ne 3IIICP — 3aranbHuil IHTETPAJbHUN IMOKA3HUK CTaJOr0 PO3BUTKY
oprasizarii;

Wi — 3Hauyniicth NOKa3HUKa, ii BA3BHAYAIOTh €KCIEPTH;

Ki — koediIieHT;

N — KITBKICTh KOCS(IIIEHTIB.

Jlanuii 1HTErpaJbHUN TOKA3HUK Ja€ 3MOIYy OIIIHUTH HE TUIbKH
CTIAKICTh MIAMPUEMCTBA 3arajioM, a il IPOCTEHKUTU CTIMKICTh BIJMOBIIHO
70 1Iel mianpueMcTBa. [ nporo koedimieHTH po30UTI MO BepTUKATI
Ha J[B1 TPYNU: SIKICHI Ta KUIbKICHI.

VY3aranpHeHUI 1HTErpajbHUNM MOKA3HUK JAa€ 3MOTY OI[IHWUTH CTIM-
KICTh MIMPUEMCTBA HE TUTBKH 3 TIOTJISIAY LIJIEH, a i 32 YOTUPMA PIBHSIMU:
€KOJIOTTYHUM, EKOHOMIYHUM, COIIaJIbHUM, TEXHOJIOTTYHUM (pHuC. 4).

Ha 3akimoyHoMy, m'iToMy, €Tali pO3paxOBYIOThCS 1HTETrpajibHI
MOKA3HUKHU 3a SKICHUMU Ta KUIBKICHUMH IIJIIMH, HA OCHOBI SIKUX OyJie
pPO3paxOBAaHO y3arajbHIOIOYUN  IHTErPAIbHUNA TMOKA3HUK  CTaJOro
PO3BUTKY TPAHCTIOPTHOTO MiAMPUEMCTBA.

3aBasku  Gopmyai dDimbOepHa HaMu OyJ0 BH3HAYEHO Barosi
KOe(]IlI€EHTH TMOKA3HUKIB, SIKI BXOMSTh 0 CKJIaJy TPyNU CTIMKOCTI 3a
SIKICHUMH Ta KUTbKICHUMU LIUJIIMU:

3ITICP = 0,67 N + 0,33 Q. )

Po3paxyHok BiiOpaHux KOoeili€HTIB MPOBOAUTHCA 32 (hOpMYyIaMH,
K1 € 3arajbHONPUHHATUMH.
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BIABIP TA PO3IMIOAIN NTOKA3HMUKIB

Koed. mpunataocti O® (Knpun),
Koed. onosnenns O (Kon),

Koed. mpupocty O (K mp.),

Koed. inBecTuiii B o0CHOBHUI KamiTamn
(Kio),

Koed. inBectuniit 8 HIJIKP (Kniokp),
Koed. sixocti mocyr (Ksim)

Koed. motounoi nikeinnocti (Kmr),
Koed. dinancoroi 3anexnocti (Kd3),
Koed. nokpurts BigcoTkis (KnB),
Koed. dpinancoBoro Baxens (Kds),
Koed. MmaneBpeHoCTI Jir040TO
kamitany (Kmak),

Koe@. mocriitaoro aktusy (Kma),
Koed. 3abe3neueHOCTI BIaCHUMH
komrramu (K3B),

Koed. penTabenbHOCTI BUPOOHHIITBA
(Kpsp),

Koed. 3minu o6csry npogaxis (Kzm)
Koed. gactku punky (Kup)

Koed. pinancorux inBectuiiit (Kdi),
Koed. ponnosinnaui (Kdgin),

Koed. epexTuBHOCTI yrpaBiiHHS
(Key),

Koed. ekoHOMIUHOT OPTCTPYKTYpH
nianpuemctsa (Keoc),

Koed. imBectuiiitHoi aktuBHOCTI (Kia)
Koed. uncroro npubyTKy Ha OJJHOTO
npauiBHuKa ynpasminaa (Kum),
Koed. mapkerunrosux sutpat (KMB).

Koed. mpupomooxopoHHUX 3aX0/iB
(Kmps);

Koed. nmpupomoemuocti (Kre)
Koed. inTeHCHMBHOCTI 3a0pyTHEHHS
HABKOJIMITHBOTO cepenoBuina (Kiz);
Koed. pecypcozdepirarounx
texHouorii (Kpr)

Koed. 3ab6oproeanocti i3 3apmnaTu
(K33);

Koed. BimHOIIEHHS cepelHbOi 3apo0iT-
HOT IJIaTH Ha MiIPUEMCTBI JI0 cepe-
HBOI 3ap0o0iTHOI TuTaT 1o ramysi (Kic3)
Koed. cradinerocTi kaapis (Kck);
IInuroma Bara nepcoHansy BUCOKOI
kBamidikanii (IIBk)

CTAHIOIAPTU3AIIS

HOPMAINI3ANILA

[IAPLIAJIBHUM IHTET'PAJIbHUI
[IOKA3HUK TEXHOJIOI' TYHO]
CTIMKOCTI

Voo = ‘{/Knpu()- Kon- Knp - Kio - Kniokp- Kan

[IAPLIAJIBHUM IHTET'PAJIBHUI
[TOKA3HUK EKOHOMIYHOI CTIMKOCTI

exy

\/Knﬂ -K¢h3- Kne- K¢pe - Kmok - Kna
= 10

-K36- Kpsp- Kzn- Kup

@KQ

- Kia - Kun - Kme

\/qui - K¢heio- Key - Keoc-
=7

TTAPLIIAJIBHUM IHTETPAJIBHUAN
[TOKA3HUK EKOJIOI'TYHOI CTIMKOCTI

Vor, =N Knpz-Kne |V, = Kiz-Kpm

[TAPLIAJIBHWI IHTET PAJIBHUN
[TOKA3HUK COLIIAJIBHOI CTAJIOCTI

y . =+ K33 Kic3 y W Kexk - [ex

coy coyq -

IHTEI'PAJIBHUM TTOKA3HUK SIKICHOI (Q

Q =4V, Ve, VeV

coyq

TA KUIBKICHOI (N) CTIIKOCTI
N =3V, -V,

KO

coyy

3ATAJIBHUI IHTET'PAJIBHUM TTIOKA3ZHUK CTAJIOTO PO3BUTKY
3ITICP = Wi N + W, Q,
ne W12 — 3HauymiicT moka3sHUKa, po3paxoByeThes 3a popmysoro DimbdepHa;
N — KiTbKiCHHH iHTETpaIbHUN OKAa3HUK; Q — AKiICHHUH IHTETpaTbHUHN MOKAa3HUK

Puc. 4. Y3aranbHeHMH iHTerpaJbHUM MOKA3HUK CTAJIOT0 PO3BUTKY
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PazoMm 3 TuMm copmynboBaHa kiacuikallis KjiaaciB CTajioro po3-
BUTKY JOCJIKYBAaHUX MIAMPUEMCTB J103BOJISIE€ 3pOOUTH MIEBHI BUCHOBKH:

- PO3BUTOK JOCJIIKYBaHOT'O 00'€KTa 3 EKOHOMIYHOTI'O IOTJISTY MOYXKE
MaTH MPOrPeCcyrUy CIPSIMOBAHICTD 1 PH IIbOMY OYTH HECTIMKUM, TO1 K
CTaJIUM PO3BUTOK 3aBXKJIM IMPOrPECYHOYH, TOOTO Iporpec 0e3mocepeHbO
noB's;3anuil 31 cTidikicTio. OTKe, Hailkpaila cuTyails B pamKax
€KOHOMIYHOTO PO3BUTKY CKJIAJEThCS Y MIAMPUEMCTBA, 10 Ma€ HAWUBUIIUN
CTYMIHb CTaJIOr0 PO3BUTKY;

- OI[IHKA CTIMKOCT1 PO3BUTKY JOCIIP)KYBaHUX OO'€KTIB J1a€ 3MOTY
BCTAHOBUTH, IO MIJMPUEMCTBA 3 HAMBUIIIUM PIBHEM CTaJ0r0 PO3BUTKY, a
caM€ 3 BHCOKMMH EKOHOMIYHHUMH, COIIAJIbHUMU, €KOJOTIYHUMHU Ta
TEXHOJIOTTYHUMU MOKa3HUKaAMH, OBOJIOJIIBAIOTH HaWKpaIow
KOHKYPEHTOCITPOMOHOIO TIO3UIIIE€I0, HAa BIAMIHY BiJl KOMIIaHIH, sIKi
CTaJIOTO PO3BUTKY JIOCSTAIOTH JIUIIIE B OJTHOMY HAIPSIMKY;

- po3poOJieHa METOJAMKA Ja€ MOKJIUBICTh YCTAHOBUTH CYKYITHUM
NOTEHIla]l IXHbOTO PO3BUTKY, BHU3HAYUTU 30BHINIHI Ta BHYTPIIIHI
YUHHUKH, 1[0 TO3UTUBHO Y1 HETATUBHO BIUIMBAIOTh HA CTAJIMI PO3BUTOK.

TakumM 4YMHOM, BHU3HAYAETHCS  PIBEHb  CTAJOTO  PO3BUTKY
TPAHCIIOPTHOTO TMIANPUEMCTBA, HA 0a3l 4Oro MokHa COpMyITIOBaTH
BHCHOBOK ITPO MO0 MOXKJIMBICTb 3A1MCHIOBATH MOAAIBITY AISJIBHICTB, 1110
JACTh 3MOTY NPUNHATH NPaBUJIbHI YIIPABIIHCHKI PIILICHHS.

BucHoBku. L[ MeToanka, MOpiBHSHO 3 YK€ HAsIBHUMHU, Ma€ TaKl
BIJIMIHHI PHCH,

[To-nepmie, MeTOMKA MOCIIJIKEHHSI CKIAJAEThCS 3 I 'ATH ETalliB,
OCHOBHHMM  €TalioM, BIJI SKOrO0 3aJ€XKUTh MOJAJIbIIUA  Mmepeoir
TOCHIIKEHHS, € B1I01p KOE(IIEHTIB BIAMOBIIHO O MOCTaBICHUX LILICH
H1IMPUEMCTBA.

[To-gpyre, aHami3 piBHs CTAIOro PO3BUTKY MPOBOJUTHCS Ha 0a3l AK
IIBOBOTO MiAXoay (KoedilieHTH po3NOAUISIOTHECA BIAMOBIAHO 0
AKICHUX Ta KUIBKICHUX IIJIEd MIJNPUEMCTBA), TaK 1 BPaXOBYHOTHCS
OCHOBHI HaIlpsIMH CTaJOTO PO3BUTKY, a caMe€ €KOHOMIYHO1, €KOJIOTTYHO1,
COIIAJIBHOT, TEXHOJIOTTYHOI CTaJIOCT1, KOKHUH 3 IKUX MA€ BIIACHY CUCTEMY
MOKA3HUKIB OI[IHKHU.

[To-Tpete, CyKyNmHICTh I1HAUKATOPiB, IO 3aCTOCOBYIOTHCS IS
OI[IHIOBAHHSI CTAJIOTO PO3BUTKY OpraHi3allii, MOXe MaTH 3MOTy JOMYCKaTH
KOpUTYBaHHSI y pa3l BUHUKHEHHS HOBUX TMpoOjeM Yy mpoleci
(GYHKIIOHYBAaHHS JisJIBHOCTI MIANPUEMCTBA B YCiX cpepax (EKOHOMIYHIM,
COIllaJIbHIM, €KOJIOT1YHIi), YCTAHOBJICHHSI HOBITHIX MIIXOMIB, 30Kpema i
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JI0 CIIPOMO>KHOCTI OpraHi3ariii 10 341MCHEHHS JaHOT'O OIlIHIOBAHHSI.

[To-dyeTBepTe, CKIAIEHUM aITOPUTM METOJUKH 1HTETPATLHOTO
OIL[IHIOBaHHS PIBHSI CTajJoOro PO3BUTKY MOKHA 3aCTOCOBYBATH Jisi BCIX
HIMPUEMCTB TPAHCIOPTY, aj€ ISl TOYHINIMX PO3PAXYHKIB PIiBHS
CTIMKOCTI ~ KOHKPETHOTO  MIANPUEMCTBA  MOXJIMBE  KOPUTYBaHHS
BIJIMOBITHO J0 MOCTAaBJICHMX IIJICH OopraHi3aiiii.
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Abstract. The goal of this article is to develop a methodology for assessing the level of
sustainable development of a transport enterprise, which allows to supplement and expand the
system of coefficients, taking into account the specificity of initial and boundary conditions of
functioning, as well as the nature of the enterprise’s goals, which makes it possible to adapt to a
dynamically changing environment. To achieve this goal, a number of modern general scientific
methods and research techniques have been used, namely: abstract and logical, including analysis
and synthesis, induction and deduction; generalisation — for reviewing information sources,
studying local and foreign experience; system analysis — for a holistic perception of the research
object and a comprehensive analysis of the relationship between the elements within the defined
problem as a whole; problem-oriented — for scientific substantiation of the methodology for
assessing the level of transport sustainable development.

Modern economic trends make it possible to emphasise the theoretical and practical
importance of the problem of increasing the efficiency and sustainability of transport enterprises
on the basis of technological transformation. At the same time, sustainable development of
transport will entail technical and technological progress of the economy as a whole.

The paper considers a methodology for assessing the level of sustainable development of
transport enterprises, which involves five stages. The study also developed an approximate goal-
setting system, which can be edited by the enterprise in accordance with its own priorities. This
study systematised the indicators of sustainable development, which were divided into two groups,
qualitative and quantitative, based on the goals set. Also, the article proposes a general integral
indicator for assessing the level of sustainable development of an enterprise, based on the target
approach, within which the indicators for achieving which are divided into indicators for achieving
qualitative and quantitative goals in the areas of economic, environmental, social and
technological activities, which allows to assess the degree of their implementation.

The theoretical conclusions, approaches and recommendations proposed in the article can
be used to determine the level of sustainable development of a transport enterprise, on the basis of
which it is possible to formulate a conclusion about its ability to carry out further activities, which
will allow making the right management decisions.

Key words: sustainable development, assessment, level of sustainable development,
indicator of sustainable development, transport enterprise.
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Anomauia. YV cmammi Hage0eHO OCHOBHI pe3yIbmamu NpoeeoeH020 HAYKOBO20
00CI0JICEeHHA 8 2alY3i ONepayilino2o MeHeodcMermy. Bcmanoeneno, ujo 015 BUpiulenHs Ha2aabHUX
3a60anb 13 OOCACHEHHS RNIONPUEMCMBAMU | 20CNOOAPCMBAMU CMPAMEIYHO20 PO3BUMK) 8
CKIAOHUX YyM08ax (0ocums BUCOKUL pi6eHb KOHKYpeHyii, (YHKYIOHY8aHwHs 6 YMO8ax
HEeBU3HAYEHOCMI, HeOOXIOHICMb MUMMEBO20 Pealy8aHHs HA 2100ANbHI MA NOKANbHI 3MIHU, WO
3YMOGII0I0Mb  nompedy weuokoi adanmayii 00 HOBUX peaniti, nompeba y 3abe3neyeHHi
MoOepHizayii, didxcumanizayii, IHHOBAYIUHO20 PO3GUMKY, NIOBUWEHHSL AKOCMI, PAYIOHANI3aAYI K
BUPOOHUYMEA, MAaK 1 YNPAGNIHHA NIONPUEMCMBAMU 8 YIIOMY, MOW0) 6Kpail HeoOXIOHUM €
Gopmysanns ma npoeadAHceHHs egheKmusHo2o0 Habopy cmpameziil, OOHIEIO i3 CKIAO0BUX AKO2O €
onepayiiina cmpamezis. 3a80anHs YMOUHEHHA il CymHOCMI, 8U0I8, CKIA00BUX eJleMeHmis, nioxX00ie
00 ¢hopmyeanns, uepeogocmi po3pobieHHs i peanizayii € OIICHO OOpeuYHUMU MA SUMALAIOMb
oemanizayii. [lepedycim konkpemusayii smicmy nompebye mepmin «onepayiuna cmpamezisy.

30iticneno IpYyHMOGHULL 02710 CYYACHUX HANPAYl08aHb Mda OO0CACHEHb HAYKOBYI8 |
npakmuxis, npucesdenux oeghiniyii onepayitinoi cmpamezii. Heszsasxcarouu nHa 3naunuii HAyKosuil
00pOOOK, NIOCYMOBAHO, WO PO32NAHYMI BUHAUEHHS € AOCMPAKMHUMU, O€sKi 3 HUX He 0aomb
YimKo20 PO3YMIHHA ii NIONOpPAOKOBAHOCMI, He OKpeCcloms Micye 8 3a2albHill cucmemi
cmpameziuHo20 YNpasiiHHs NiONPUEMCIBOM.

Ocnosna mema cmammi — cgpopmyniosamu 0einiyito mepmina «onepayitina cmpamezisy
Ha niOCmasi aKyeHmy8aHHs Ha CYMMEBUX 1l020 O3HAKAX MA KOHKpemu3ayii ii Micys y 3aeanvHiti
nipamioi cmpamezii.

Y niocymky Oocniosxcenns na niocmasi 6UOKpeMIEeHHS CYKYNHOCMI CYMMEBUX O3HAK
WTISIXOM 8UKOPUCMAHHS ONOPHUX NPULOMIB JIO2IKU, A MAKONC BPAXYBAHHA  3MICHY ONOPHUX
(bazosux) mepminie (cmpameeii ma ONePayiuHULL MeHeOHCMeHm) ChHopMYyIb08aHo ma
KOHKpemu306ano oOeqiniyilo mepmina «onepayiiina cmpamezis nionpuemcmeay. OCHOBHUMU
CYmMmMEBUMU O3HAKAMU YbO20 MEPMIHA BCMAHOBIEHO. PIUEHHS U000 NUMAHb 3a2albHOI NOJIMUKU
ma NiaHié GUKOPUCMAHHA pecypcis, niompumka/3abesnedents 00820CMPOKOBOI KOHKYPEHMHOI
cmpameezii; 00CACHeHHs cmpame2iuHoi KOHKYPEeHMHOI nepesazu, NiaH SUKOPUCMAHHA PecypcCié
Gipmu.

Konxkpemuzosano micye onepayitinoi cmpameeii y 3aeanvbHiil nipamioi cmpameeii:
PO3POONAEMBCL HA MPEMbOMY PIBHI YNPABIiHHA 8i0N0BIOHO 00 KOHKYPeHmHOI cmpamezii ma €
PIBHO3HAYUHOI NOPAO 3 IHUUMU PYHKYIOHATbHUMU CIMpame2isimu NIONPUEMCEA.

Knrwouosi cnoea: cmpameeis, onepayiliHuii MeHeOMXCMeHm, onepayiuna cmpameeis,
CYmMmei 03HAKU OnepayitiHoi cmpamezii, Micye onepayiuHux cmpamezi.
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IlocranoBka mpoGaemu. [ epekTUBHOTO BeIEHHsS Oi3HECY,
yTPUMYBAaHHS BXKE 3alHATUX MO3UIIIN Ha PUHKY B YKpaiHi 1 3aKOPAOHHUX
KpaiHax Ta iX po3IIMpPEeHHs Hapa3l OJJHUM 13 HaraJbHUX 3aBJaHb € JOCST-
HEHHS TIANPUEMCTBAMHU Ta TOCIOJAPCTBAMH CTPATEri4YHOTO PO3BUTKY.
[lix yac BUpINIEHHS TAKOT'O 3aBJaHHS BCl Cy0’ €KTH TOCHOAapIOBaHHS HE-
3aJIe’KHO BiJI raiysi, B sIKiki BOHU (DYHKIIOHYIOTb, CTUKAIOTHCS 13 MHOXKH -
HOIO MEPEIIKOJI, SIKi MOTPeOyIOTh BpaxXyBaHHs Ta MOJOJaHHS, 30Kpema:
JIOCUTh BHCOKHUM pIBEHb KOHKYpEHIIii; (YHKIIIOHYBaHHS B YMOBax
HEBU3HAYEHOCTI; HEOOXIAHICTh MUTTEBOTO pearyBaHHs Ha rjio0OalibHI Ta
JIOKAJIbH1 3M1HH, 1[0 3YMOBJIIOIOTH MOTPE0Y MIBUKOI aAanTailii 40 HOBUX
peaniii; mnotpeba y 3a0e3meyeHHl MOAEpHi3allli, IiKUTaTi3allii,
IHHOBAI[IMHOTO PO3BUTKY, MIJBUIIEHHS $KOCTI, pallioHami3amli sK
BUPOOHUIITBA, TaK 1 YIIPABIIHHS MiAITPUEMCTBAMH B IIJIOMY TOIIO.

OntumanbHI OUISXH, CIIOCOOM Ta METOAM BUPIIICHHS 3a3HAYCHUX
NUTaHb 3a3BUYall 3HAXOMATHh BIIOOPAKEHHS y MPOJAYKTUBHOMY HaOODi
CTpaTerii, SKUMHU KEPYITbCS MIANPUEMCTBA y CBOIM AISIBHOCTI, IO
PO3POOJIIIOTHCS 32 TPAIUIIIMHOKO IEpApXI€r0: «3arajbHa CTpaTeris - I1JIOB1
cTparerii - pyHKI1oHaIBHI cTpaTerii». OAHIEIO 13 CYKYTHOCTI pi3HOBHU/IIB
(GyHKIIIOHAIbHUX CTpaTEriil € omepaliiiiia cTpaTeris, 1o Ipu3HadeHa s
MOJIIMIIEHHS 1 MABUIIEHHS €()EKTUBHOCTI ONEepamiiHoi AISIBHOCTI Ta
onTHUMI3aIli  BIJIIOBIIHUX MPOIIECiB MMUTSIXOM parioHai3arii
BUKOPHUCTAHHS yCiX BUJIIB PECYPCIB.

YMOXITUBIICHHSI JTOCATHEHHS! TaKuX IiJIel MoTpedye 3acTOCYBaHHS
HOBHUX MI1JXO/IB 10 YIPABIIHHS ONEPAIIHHOIO TISUTBHICTIO, 10 3HAXOIUTh
BIJIOOpaKEHHS caMe B ONepalliiiHiil cTparerti.

Tomy nuTaHHs, 10 CTOCYIOTHCA YTOYHEHHS 11 3MICTY, OKPECICHHS
OCHOBHHUX BHJIB, CKJIAJIOBUX €JIEMEHTIB, MHIAXOAIB 10 (popmMyBaHHS,
YeproBOCTI pO3pOOJICHHS Ta peaizailii, € JINCHO TOPEUYHUMH 1 BUMAraroTh
neranizamii. I Hacammepen po3’SICHEHHS Ta YTOUYHEHHS MOTpeldye cam
TEPMIH OINEpAIiiHOI CcTparerii MIANPUEMCTBA, IO 1 3YMOBIIOE
MOCTAHOBKY 3aBJaHHsI 111010 HOro aediHiIlii.

YiTke 0JJHO3HAYHE PO3YMIHHS 11 3MICTY JO3BOJIUTH BUPOOUTH SIKICHY
JI€BY OIEpalliiiHy CTpaTErito, TOPEUYHY B KOKHOMY OKPEMOMY BUIIAJIKY.

AHaJIi3 OCTaHHIX JOCHIIKeHb I myOsaikanii. PerenbHe BUBUEHHS
Ta aHaj i3 HalOUIbII 3MICTOBHUX MyOJIKaIlli TEMepiliHiX BYEHHUX,
JOCIAHUKIB Ta NPAaKTUYHUX JIi51491B, BUCBITJIECHUX Y CYYACHUX MPOBIAHUX
BUJIAaHHSAX 3a TEMAaTHUKOIO, IIPUCBSYEHOI CTPHKHEBUM IUTAHHSAM
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3MIMCHEHHSI OMepariifHol AISJIBHOCTI MIANPUEMCTB B ILUJIOMY Ta
po3po0JIeHHsT omepaliiiHoi cTparerii, 3o0kpema [1-16], mo3BommIN
micymMyBaTu: 00’ €KTaMu MPOBEACHUX JOCHIKEHb € PI3HI MpoOiIemMu.
Cepen HUX HAHO1IBIIT BATOMUM BHECOK Y BUPIIICHHS MPOOJIEMHUX MUTaHb
pO3po0JIeHHs onepaliiHux crparerii 3givicaunu: Jynaa C., Pubauyk-
Sposa T., Troxa 1. — po3rngnanu HanpsMU MiABUILEHHS €PEKTUBHOCTI
omnepailiitHoi ctparerii mianpuemcTsa [ 1]; Kapnenko F0.B. — konuemnii 1i
(dopMyBaHHS Ta METOIWYHI TiaX0oau 10 po3poOku [3]; Muxaiinenko O.B.
ta Komapurneka H.I. — mociinoBHicTs ix po3podaenns [7]; Komko T.A. —
0co0IMBOCTI (OPMYBaHHS MJii EHEPrOTCHEPYIOUUX TMIANPUEMCTB B
yMOBAaX aKTHBI3aIlli 3arpo3 30BHINTHBOTO cepeoBuilia [16] Toio.

binbmricte HaykoBLIB, cepel sikux Parymnsk O.1., Kyuep M.M.,
Cymenp O.M., CHitko €.0., 3aBropoans €.€., Kaninoc I'.1., ba6iii 1.B.,
Owmenbsinenko T. B., Ocokina. A. B., I'eBko I. b. Ta iH., y cBoix npaisix [2
- 14] oxpecinoBaiM CyTHICTb TEpMIHA «OMEpalliiHa CTpaTeris
H1MPUEMCTBAY.

ITin yac orysimy HOBITHIX IyOJIiKariiii 3a 1aHoxo TemaTukoro [1 - 14],
HE3BAKAIOUM HA 3HAYHUK HAYKOBHUU JOPOOOK JOCHIAHUKIB, BHUSIBICHO
MUTAHHS, 10 Hapa3i 3aJIMIIAI0THCS HEBUPIIIEHUMH Ta TOTPEOYIOTh OLIBII
JeTaJbHOrO0 ompaloBaHHs. Hacammepen Oysio BCTaHOBJIEHO (hakT
B1JICYTHOCT1 €JTHOCTI TYMOK Ta IOIJISA/IIB HAYKOBUX J1S4iB MO0 Jep1HIIIT
TEpMiHa «omepalliiiHa cTpaTeris mianpueMcTBa» (Taou. 1).

Tabnuys 1
Jedininii Tepmina «onepauiiiHa crparerisi
MiANPUEMCTBA
ABTOpH/IKepena 3MICT TepMiHA «OTepalliiiHa cTpaTeris TANPUEMCTBA
1 2

Parymmask O.I'. [2];| [Tonsirae B po3poOiri  3arajibHOi  TMOJNITHKK 1 TUTaHIB
Kydep M.M. [4]; | BuKOpUCTaHHS pecypciB ¢hipMH, HAIJICHUX Ha MAaKCUMAJIbHO
Mapkina [LA., | epexTuBHY MATPUMKY ii JOBTOCTPOKOBOI KOHKYpPEHTHOT
IToma3z O.M., cTpaTerii;
IToma3 FO.B. [10]; | miacucTeMa KOPHOPAaTUBHOI CTpaTerii, MpeJcTaBieHa Yy
I'eBko I.b. [11]; | BUrAsAl AOBrOCTPOKOBOI MPOTpaMy KOHKPETHHX [iH 31
CTBOpPEHHS 1 peam3aunii NOpoAaykTy opraHizamii. Ls
niicucTeMa nependayae BUKOPUCTaHHS 1 PO3BUTOK YCIX
BUPOOHUYHUX MOTYKHOCTEHN OpraHizailii 3 METOIO JJOCSTHEHHSI
CTpATeriyHOi KOHKYPEHTHOI NepeBaru
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3akinuenus maon. 1

1 2
Cymenps O.M. [5] | Busnayae «sKk KepyBaTH KJIIOYOBUMHU OpraHizaliiitHUMU
JaHKaMH OTEePalliifHOI CUCTEMH, a TAKOX K 3a0e3MeuyBaTi
BUKOHAHHSI CTPATET1YHO BAYKIMBUX ONEPATUBHUX 3aBJIaHb)

Cuitko €.0., [lonsirae «B MPUUHATTI PIlIEHb IO MHUTAHHSIM 3arajbHOl
3aBroponns €.€. | MOMITUKM BUKOPUCTAHHSA PECYpCiB oprasizamii 3amis
[6] 3a0e3MeyueHHs TOBIOCTPOKOBOT KOHKYPEHTHOI CTpaTeriiy

Muxaiinenko O.B., | Kommuiekc ynpaBmiHCbKUX pillIeHb, 1110 BU3HAYAE BUMOTHU JI0
Komapuripka H.I. | omepariii Ta 3abe3nedye po3poOsieHHs IUIaHIB, MO TapaH-
[7] TYIOTh BIJIIOBIJIHICTh ONEPAIIHHUX MOKJIMBOCTENH BUMOTaM
Kamninoc I'.1., CyKyITHICTh B3a€MOIIOB'SI3aHUX YIPABIIHCHKUX PILIEHb I110-
bao6iii [.B. [8] JI0 pO3pOOKH 3arajibHOI MOJIITUKYU Ta MJIaHIB BUKOPUCTAHHS
pecypciB miampueMcTBa (opraHizailii), 0 CHPSIMOBaHI Ha
e(eKTUBHY MIATPUMKY HOT0 JOBIOCTPOKOBOI KOHKYPEHTHOI
CTparTerii B YaCTUHI PO3BUTKY ONEPAIIHOI CUCTEMHU
Owmenbsinenko T.B., | OnHa 3 QyHKIIOHANIBHUX CTpATerid opraHizailii, 10 SBIISE
Ocokina A.B. co0010 KOMIUIEKC B3a€MO3B’SI3aHUX PILIEHb I0J0 TOTO, SK 3
[9] TEXHOJIOT1YHO1, eKOHOMIYHOI, OpraHi3aliifHoi Ta pecypcHOi
TOUYOK 30py Ma€ OyTH OpraHi30BaHa HOBAa YW BIOPSAKOBaHA
HasBHA oOmepaliiiHa IIsUIbHICTh OpraHizamli 3 METOH
JOCATHEHHS HEIO CTpaTeriyHMX KOHKYPEHTHHUX MepeBar

Jukans B.JI., CucremMa 3axofiB, 10 3a0e3medye JOCSTHEHHS METH B
3y6enko B.O., | OCHOBHI Ta 1HIIMX BUAAX JISIBHOCTI MIAMPUEMCTBA, KPIM
Maxkoso3 O.B., 1HBECTHUIIIMHOT 1 (piIHAHCOBOT
Toxkmaxkosa I.B.,
[Ipamenko O.B.
[12]

PosrnsHyTi y Tadn. 1 gedinimii TepmiHa «omepalliiHa CTpaTreris
HIINPUEMCTBAaY € aOCTpaKTHUMHU;, M€Kl 3 HHUX HE Jal0Th YITKOIO
PO3YMIHHS 11 MIANOPSJAKOBAHOCTI, TOOTO HE OKPECIOIOTh i1 MiICIE B
3arajibHii CUCTEMI CTPATET1YHOTO YIPABIIHHS M1IPUEMCTBOM.

Boanowac nmotpeOye yTOYHEHHSI MICII€ OIepauliitHoi cTparterii y
3aralibHili 1epapXii CTpaTeriil, OCKIIBKU Y HU3III JITepaTypPHUX JKEpe [2;
5; 6; 8 - 12] BUsBIICHO JIBa OCHOBHUX BaplaHTH:

1) omepariifina crpateris € CaMOCTIHHOK (YHKIIIOHATHHOIO
CTpaTeri€lo, PIBHO3HAYHOK 13 IHIIMMHU BUJaMU (YHKIIOHATBHUX
CTpaTerii MIAIPUEMCTB, IO PO3POONSAIOTBCA HA TPETbOMY PiBHI
ynpasiiHHs (puc. 1.);
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KOPITIOPATBHA
1 pisenv ynpaeninnsa (BATAJIbHA)
CTpaTeris
11 pisens ynpagninnsa ALTOBI crparerii

(BI3HEC-CTPATETLTI)

OYHKUIOHAJIBHI crparerii
(MapKeTHHIOBA, YHIPABIIHH IIEPCOHAIIOM,
¢dinancosa, OITEPAIIIMHA To1110)

111 pieenv ynpaeninus

Puc. 1. llepumnii BapianT Micusi onepauiiiHoi cTparerii
y 3arajbHiii iepapxii crpareriii miznpuemcrna [2; 6; 8; 9; 10; 11]

2) omepalliiHa cTpaTeris € OKPEMOK CKJIQJOBOK YaCTHHOIO
3arajibHO1 CTpaTerii MiANPUEMCTBA, IO PO3POOJIAETHCS HA YETBEPTOMY
BIJIOKPEMJIEHOMY P1BH1 yrpaBiiHHS (puc. 2.)

KOPITOPATUBHA
(BATAJIBHA) ctpareris
JALJIOBI crparerii
(BIBHEC-CTPATETII)

I pieenv ynpaeninus

1I pigens ynpagninnsn

OYHKIIOHAJIBHI cTparerii

111 pigenv ynpaeninus (MapKeTHUHTOBA, YIIPABIIHHS
nepcoHaioM, (hiHaHCOBa, TOIIO)
1V pieens ynpaeninus OIIEPAIIIVHI
cTparerii

Puc. 2. Jlpyruii BapianT mMicusi onepauiiiHoi cTparerii
y 3arajibHiii iepapxii crpareriii miznpuemcrna [5; 12]

HeBupimeHi ckiaaoBi 3arajbHol npoodJjemMu. JlokmagHuii aHam3
HAyKOBUX JIOCSTHEHb CYYaCHUX BYEHHUX Ta TMPAKTUKIB Yy raimysi
OTEpaliiHOrO YMOpaBiIlHHS J03BOJISE€ JIATH BUCHOBKY, WO JIOTENEp
3JIMIIAIOTHCS TIEBHI MPOOJIEMH] MUTaHHS, 110 TOTPEOYIOTh MOJATBIIOTO
ONpalIOBaHHS Ta PO3B’ A3aHHS:

- mo-mepiie, copmynboBaHi AediHIIII TEepMIHA «omepalliifHa
cTpaTeris MAIPUEMCTBA» € JOCUTH 3arajJbHUMH Ta HEUITKUMHU, MICTSTh
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pi3H1 CKiaaoBl (TUlaHW, PIIMIEHHS, NOporpaMa, 3arajbHa IOJITHKA,
miJICUCTeMa, CUCTEMa 3aXO0/I1B TOIIO);

- MO-Jpyre, HoTpedye BCTAaHOBICHHS MICIIS Ta IMAIOPSAIKOBAHOCTI
omepaliiHoi cTpaTerii y 3arajibHii iX iepapxii.

®opmyawBaHHA uijeii crarri — chopmymoBatn jaediHILIO
TEpMiHa «OIepalliiiHa CTpaTerish» Ha MiJICTaBl aKIEHTYBAHHS Ha CYTTEBUX
MOT0o 03HaKax Ta KOHKpETHU3allii ii Miclisl y 3arajbHii mipamijii CTpaTeriil.

Bukgaa ocHOBHOro martepiany aochaigxeHnsi. I[lepenycim s
BUPIIIICHHS 3aBJaHHS 13 KOHKpeTu3alii JediHiiii «omnepamiiiHoi
CTpaTerii» MIANPUEMCTBA JIOLUUIBHO PO3TJSHYTH Ta BpaxyBaTU 3MICT
onopHuX (0a30BUX) TEPMIHIB — CTPATETIs Ta ONEpaIlIMHUNA MEHEIHKMEHT.

Y nomepenHiX HampaifOBaHHSIX aBTOPIB OOIPYHTOBAHO, IO
CTpaTeria — 1€ «reHEepaJlbHUM HaIpsM, KOMIUIEKCHA IIporpama i
opraizaiiii o JOCATHEHHIO HEIO0 CTPATETIYHUX JOBMOCTPOKOBHX IILJICH
opranizamii. I[lpu 1bOMYy TeHEpaIbHUN HANpsM — 1€ OCHOBHHUM
(MpoBiAHUIN) NUIAX  AISUIBHOCTI  (COPSIMOBAHICTB) — MIANPUEMCTBA;
KOMIUIEKCHA MporpamMa Jiii — Harepea MpoyMaHuil 1iaH AisSJIbHOCTI Ha
MIeBHUM MEeP10/I, SKUM OXOILTIOE BC1 HE0OXiaH1 aii» [15, c. 9].

OmnepamiiHuii MEHEKMEHT/ONepaliiiie ynpaBiIiHHA JOUUIBHO
PO3YMITH SK <«JIISUTbHICTh, MOB’SI3aHY 13 MEPETBOPEHHSM OPraHI3aIli€lo
PI3HUX BHU/IIB pecypciB (BXO/1B) y TOBapH Ta nociyru (Buxoau) [11, c. 6].

BonHouac i1 pO3KPUTTS CYTHICHO-3MICTOBHHUX XapaKTEPUCTHUK
TepMiHAa «oOIlepalliiiHa CTpaTeris» MIANPUEMCTBA  JOLUUIBHUM €
BUOKPEMJIEHHSI CYKYITHOCTI CYTTEBUX MOr0 O3HAK IUISIXOM BUKOPHUCTAHHS
OTMIOPHUX MPUIOMIB JIOT1KHU (TTOPIBHSIHHS, aHAI13, CHHTE3 TOIIIO).

CyTT€BUMH BBaXalTh «O3HAKW, SKI BU3HAYAIOTh MPUPOTY
npeaMeTa, 1o BijoOpaxaeTbesi B MOHATTI. CyTTEBI 03HAKH BUCTYIAOThH
OCHOBOIO y3araJlbHEHHsI MPEIMETIB y MOHATTI Ta BUIUICHHS 1X cepel
IHIIINX, CXOKHUX 3 HUMHU npeaMmeTiBy [17, c. 145].

Jns  BuAiIeHHS TaKWX O3HAK IMPOBEJACHO aHali3 1CHYIOUHX
TJIyMadyeHb 3MICTY OIEpalliiiHO1 CTpaTerii, B pe3yJibTaTl IKOTO BUALICHO
3araJiIbHUM TIepeNliKk O3HAaK TEepMiHA 1 3IACHEHO I1X TpyINyBaHHS 3a
CYTHICHOIO BU3HAYEHICTIO Ta 3MICTOM Tiepei0adyeHux Aii (Tadiu. 2).

[TiicymMKOM 3aCTOCYBaHHS 3a3HAYEHUX METOJIB MPOBEICHHS
HAYKOBUX JOCIII)KEHb € BU3HAUYEHA CYKYMHICTh OCHOBHUX Ta MOXIJIHUX
CYTTEBUX O3HAK TOHATTS (OCHOBHI CYTTEBI O3HAKH «B1AOOpPaKAIOTH
CYTHICTh TPEAMETa, BOHU € BHUXIJHUMWY»; TMOXIJIHI — «O3HAKH, IO
3YMOBJIIOIOTHCS, BUTUIMBAIOTh 13 OCHOBHUX» [17, c. 145]).



Tabnuys 2
AHaJli3 TepMiHa «onmepaniiiHa cTpaTeris» MiANPUEMCTBA

Jxepena
— o
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CyTHicHa BU3HAYeHICTh
IiJICUCTeMa KOPIIOPAaTUBHOI CTpaTerii + + + +
JIOBFOCTPOKOBA MporpaMa KOHKPETHUX I + + + +
IUIaH BUKOPUCTAHHS pecypciB pipMu + + ] + + + 4
pillIeHHS 3 MUTaHb 3arajibHOI MOJIITUKY Ta IUIaHIB BUKOPUCTAHHS PECYpPCiB + + ] + + + + 1-3
KOMIUIEKC/CYKYITHICTh B3a€EMOIOB'SI3aHUX YIPABIIHCHKUX PILLIEHb, 1110 BU3HAYAE + |+ +
BHMOTH JIO Omepartii
CHCTEMA 3aXO0JiB, 10 3a0e3Meuye TOCATHEHHS METH +
3micT aii
MIATPUMKa/3a0€31e4eHHs JOBITOCTPOKOBOI KOHKYPEHTHOI CTpaTerii + + | + + + + 1-3
CTBOPEHHSI 1 peastizallis IpOJyKTY OopraHizarii + + + +
BUKOPUCTAHHS 1 PO3BUTOK yCiX BUPOOHUYHMX MOTYKHOCTEH opraHizariii + + + |+
JIOCATHEHHSI CTpaTeriyHOi KOHKYPEHTHOI lepeBaru + + + + + + 1-3
ypaxyBaHHsI CTa/lii KUTTEBOTO IIUKITY rajysi +
3a0e3nedYeHHs] PO3pOOJICHHSI TUIaHIB, 110 TAPAHTYIOTh BiIMOBIIHICTh +
oTepaIitHuX MOKIMBOCTEH BUMOTaM
PO3BHUTOK OIEpaIliiHOi CHCTEMHU +
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BiamoBigHO 10 OCHOBHHX CYTTEBHX O3HAK TEepMiHa «oIleparliiiHa
CTpaTeris MiANpUeEMCTBay 3a 000Ma CKJIaJJOBUMU (CyTHICHA BUBHAYEHICTh
MOHSTTSI Ta 3MICT HEOOX1THUX J11i1), BAOKPEMJICHUX 32 HAUBUIIIUM PAHTOM,
BIJIHECEHO TaKi:

- pilIEHHS 3 MUTaHb 3araJIbHOT MOJIITUKY Ta TUIaHIB BUKOPUCTAHHS
pecypciB (1-3 panr);

- MIJTPUMKA/3a0€3MEUCHHS]  JIOBTOCTPOKOBOT  KOHKYPEHTHOI
ctparerii (1-3 panr);

- JIOCSITHEHHSI CTpaTEeriyHOi KOHKYpEHTHOI nepeBaru (1-3 panr);

- IIJIaH BUKOPHUCTAaHHS pecypciB ¢ipmu (4 paHr).

Jls BUpilIeHHs 3aBIaHHs 111010 (popmysroBaHHs AediHiii «omnepa-
IIiHa CTpaTeris MANPUEMCTBAY TOUUIBHO J0JIEPKYBATUCS TAKOTO:

1) mpuenHaHHS BHOKPEMJICHHMX OCHOBHHUX CYTTEBHX O3HAK J0
BU3HAYCHHS TEPMIHA;

2) BpaxyBaHHS O3HAKH CTOCOBHO BiJIIOBIJHOCTI JOBTOCTPOKOBHMM
IUJISIM I1AIPUEMCTBA;

3) B SAKOCTI MAIPYHTS A1 hopMmysroBaHHs JediHiIil onepamiiHol
cTpaTerii 3aCTOCyBaTH BH3HAYCHHS 0a30BUX MOHSATH: «CTpATEris» Ta
«omnepauiitHuil MEHEIHKMEHT.

BpaxoByroun BUKIIAQJ€HI MOJIOKEHHS, OIEPALiiHOI CTPATETIEI0
HIMPUEMCTBA TPONMOHYETHCA BBaXKAaTH TIE€HEPAIIbHUN HANpsAM Ta
KOMIUIEKCHY MporpamMy Aiil 1 pillieHb NIATPUEMCTBA IIOAO0 YIPABIIHHSA 1
pPalllOHAIBHOTO  BUKOPUCTAHHS PI3HUX BUAIB PECypciB JJs  iX
NEPETBOPEHHSI Y TOBApH Ta IMOCIYTH, CHPSMOBAaHUX HA JOCSITHEHHS
CTpaTEriyHOi KOHKYPEHTHOI MepeBard BIAMNOBIAHO O JOBTOCTPOKOBHX
[17IeH 1 KOHKYPEHTHOI CTpaTertii.

BianoBigHo 10 chopMyaboBaHOi AediHIIi onepariiHol cTpaTerii
H1MPUEMCTBA MOYHA MIJICYMYBATH, 110 1 CTPATErisl PO3pOOISETHCS HA
TPETHOMY PIBHI yIPaBIIHHS BIANOBIIHO IO KOHKYPEHTHOI CTpaterii (He
OKpPEMO JI0 KO>KHOT (PyHKITIOHAJIbHOI CTPATETIi), € pIBHO3HAYHOIO MOPS/I 13
IHIIMMY QYHKI[IOHAIBHUMU CTpaTerisiMu (BiAMOBIIA€ MIEPIIOMY BapiaHTy
il Miclsl y 3arajbHIN mipamijii cTparterii, puc. 1.).

BucnoBku. TakuM 4MHOM, y HayKOBiH CTaTTi cpOpMyIbOBaHO Ta
KOHKPETHU30BaHO JIe(PiHILII0 TEpMiHA «OIepalliiiHa CTpaTeris MiNpUueM-
CTBa» HA MIACTaBl aKIIEHTYBAHHS Ha OCHOBHUX CYTTEBHUX MOr0 O3HAKaX.
Ki1t040BO10 BIIMIHHICTIO 3aPOINOHOBAHOTO BU3HAYEHHS € HAO1IbII BU-
YepIHe CHiJIbHE BpaxXyBaHHS BUOKPEMJICHUX OCHOBHUX CYTTEBUX HOTO 03-
HaK Ta BKJIFOYEHHS JI0 3MICTYy ONEpaliifHOI CTpaTerii B SIKOCT1 CKJIaIOBUX
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TaKuX €JIEMEHTIB: TO-TIEpIIe, O3HAKM CTOCOBHO BIJMOBIAHOCTI JOB-
TOCTPOKOBUM IIUISIM MiANPUEMCTBA; MO-APYre, 3aCTOCYBaHHS BU3HAYCHD
0a30BUX TMOHATH «CTPATETISH» Ta «OMEpaliiiHUA MEHEIXKMEHT» B SIKOCTI
OiArpyHTS 17151 popmystoBaHHs AediHiLil onepaliiHol CTpaTerii.

Takox KOHKPETHM30BaHO MICIIE OMEpaIliifHOT CTpaTerii y 3araibHii
nipamMmijii cTpateriii: po3poOJISIETECA HAa TPETbOMY PIiBHI YIPaBIIHHS
BIJIMIOBIJTHO /10 KOHKYPEHTHOI CTpaTerii Ta € PIBHO3HAYHOKO TOPSJ 13
IHITUMU (PYHKI[IOHATTBHUMHU CTPATETIAMH MIANPUEMCTBA.
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Abstract. The article presents the main results of the conducted scientific research in the
field of operational management. It was established that in order to solve the urgent tasks of
achieving strategic development by enterprises and farms in difficult conditions (quite a high level
of competition; functioning in conditions of uncertainty; the need for immediate response to global
and local changes, which lead to the need for rapid adaptation to new realities; the need to ensure
modernization, digitalization, innovative development, quality improvement, rationalization of
both production and management of enterprises in general, etc.) it is absolutely necessary to form
and implement an effective set of strategies, one component of which is an operational strategy.
The task of clarifying its essence, types, constituent elements, approaches to formation, sequence
of development and implementation are really appropriate and require detailing. First of all, the
term "operational strategy™ needs to be specified.

A thorough review of modern developments and achievements of scientists and
practitioners dedicated to the definition of operational strategy was carried out. Despite significant
scientific work, it is concluded that the considered definitions are abstract; some of them either do
not give a clear understanding of its subordination, or do not outline its place in the general system
of strategic management of the enterprise.

Thus, the main purpose of the article is to formulate a definition of the term "operational
strategy" based on the emphasis of its essential features and specifying its place in the general
pyramid of strategies.

As a result of the research, based on identifying a set of essential features by using the
supporting techniques of logic, as well as taking into account the content of the supporting (basic)
terms (strategy and operational management), the definition of the term "operating strategy of the
enterprise™ was formulated and specified. The main essential features of this term have been
established, such as: decisions on issues of general policy and plans for the use of resources;
support/ensure long-term competitive strategy; achievement of strategic competitive advantage; a
plan for using the firm's resources.

The place of the operational strategy in the general pyramid of strategies is specified: it is
developed at the third level of management in accordance with the competitive strategy and is
equal to other functional strategies of the enterprise.

Key words: strategy, operational management, operational strategy, essential features of
operational strategy, place of operational strategies.
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Anomauia. Y pooomi 6cmano8ieno, wo y 363Ky 3 OUHAMIYHICMIO | HEGU3HAYEHICIO
308HIUHBLO2O ~ OMOYEHHS, dopmysanHs ~ ma  6nMpoBaOICEeHHs  SHYYUKOI  cucmemu
BHYMPIUHbODIpMOB02O Naany8anus cmae ocobauso axmyanvHum. OCHOBOI0 015 POPMYEaAHHS
SHYUKOI cucmemu 8HYympiHb0MIipM0O8020 NIAHYBAHHS € KpUMepil eHYYKOCMI NIAHY8AHHS, CYMb
AK020 nonfeace 'y 30amuocmi cucmemu naamyeanns ATIlI adanmyeamucsi 0o 3MiH, WO
giobysatomucs. [ ybo2o 6 pobomi 610 chopMYIbOBAHO OCHOBHI 8UMO2U 00 2HYYKOI cucmemu
sHympiwnvoghipmosoeo naamyeanns ATIl, 6 saxomy 6Y10 NpeocmagieHo IHCMPYMeHmMapill
ynpaeninus nionpuemcmeamu AT, wo exnrouae cmpameiyni, maKmuyHi ma onepamusHi niaHu,
JIeHCUMb 8 OCHOBI CHYUKOI cucmemu 8HYMpIUHbO)IPMOB8020 NAAHYBAHHS. 34 OONOMO2010 YbO2O
iHcmpymenmapiio 3abe3neuyemuvcs weuoKe pedazy8anHs Ha 3MIHU 6HYMPIUHb020 AO0 306HIUHBLO2O
cepedosuwa, 8 AKOMy 30iticHioemuvcs disivHicmv ATIL [{na mozo wob po3pobumu yHisepcanibhy
npoyedypy opmyeanus iHCMpyMeHmapio 8 pamkax eHy4Kkoi cucmemu HYMpiuHboQhipmMo6o2o
NIaHY8aHHA, 8 POOOMI GUOKPEMIEHO BaPIAHMU XAPAKMEPUCMUK PO3BUMKY Yiei cucmemu, sKi
MOJCHA 88aMNCAMU HAUOINbUL CRPOWEHUMU, MOOMO NPeOCmAasIeHO XApAKMePUCMUKU PO3GUMKY
cucmemu 6HympiuHbopipmosoco naamyeanus nionpuemcms AT. [na possumky cucmemu
BHYMPIUHLODIPMOBO20 NIAHYBAHHS 3ANPONOHOBAHA NPOYedypa (OPMYBaAHHS IHCIMPYMEHMAapiio
CHYYKOI cucmemu GHYMpIUHbODIPMOBO20 NIAHYBAHHS, AKA MICMUMb CYKYHNHICMb NOCIIO08HUX
emanis. Y pamxax eHyukoi cucmemu 6HYmMpiutHb0pipM08020 NIAHYEAHHS, KOIU epeKmUsHicmy
BU3HAYAEMBCS AK CMYNIHG 1T 6I0N0GIOHOCMI Nepeciioy8anumM Yiisam, OYIHI8amuU maxKy cucmemy
HeoOXiOHO 3a 00NOMO2010 BUKOPUCMAHHA Kpumepiie cHyuxocmi. Taxa oyinka oOaemwcs 3
BUKOPUCMAHHAM CUCMeMU KiNbKICHUX noxkaznuxis. Komnnexcna oyinka npu ybomy modce o6ymu
OMPUMAHA MINbKU NIO YAC NPOBEOEHHS AHANI3Y NOKA3HUKIE Y OUHAMIYI — 00 NOYAMKY NPOBEOEHHs.
3ax00i8, nog'azanux i3 QOpMYBaAHHAM IHCMPYMEHmMAapilo 2HYYKOi cucmemu 8 paMKax
BHYMPIUHbODIPMOBO20 NIAHYBAHHS | NIC/ISL 3AKIHYEHHS Ne8HO20 Nepiody Yacy QYHKYIOHY8AHHS
IHCmpymMeHmapiio 2HyuKoi cucmemu. 3anponoHo8ana  pooomi Mooenb SHy4Koi cucmemu 8 pamKax
BHYMPIUHLODIPMOBO20 NIAHYBAHHS NOOYO0B8AHA HA Yill OCHOBI I CMBOPIOE KAUO8I eleMeHmU, K
BIOHOCAMBCSL 00 Yb020 I[HCMPYMEHMY VHPAGNIHHA, [ NOBHOK MIPOI PO3KPUBAE ICHYIOUL
83A€MO38'A3KU, 0AI0UU CNPOWEHUT] BUSTIA0 MEXAHIZMY 83AEMOOIT YUX eleMeHmis.

Knwuosi cnosa: niamnysanms, cucmema, asmompancnopmue RiONPUEMCMEBO, 2SHYUKA
cucmema, GHympiHboipmose NAAHYBAHHSL.
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ITocranoBka mpoOJemu. Bucokuii AuHAMI3M 3MiH 30BHIIIHBOTO
CepeJIOBUINA, YCKIAJIHEHHS €KOHOMIYHHUX, TOCIIOJAPChKUX 1 COLIaIbHUX
BIIHOCHMH, TIOCWJICHHS  KOHKYpPEHIli MOTpeOyloTh  aJeKBATHOTO
BJIOCKOHAJICHHS 1HCTPYMEHTIB YINPABIIHHS BUPOOHHUIITBOM, a TaKOX
3YMOBJIIOIOTh HEOOXIJHICTh TMOIIYKY HOBUX METOMIB 1 MPUNHOMIB,
CIIPSIMOBAHMX Ha 3a0€3MEYEHHS CBOEYACHOI peakilli rocroaprorvoro
cy0'exTa Ha OyAb-AKI 3MIHM 30BHINIHHOTO CEPEIOBHUINA W ONTHUMAJIbHE
BUKOPUCTAHHS MOJKJIMBOCTEH MIAMPUEMCTBA, 30KpeMa 1 3a paxyHOK
SAKHAWKPAIIOr0 BUKOPUCTAHHS BCIX BUIB PECYPCIB Yy Yaci Ta B MPOCTOPI.
VY 3B'SI3Ky 3 UM 3pOCTa€ pojb CTPATETTYHOI CIIPSIMOBAHOCTI YIIPABIIIHHS,
0 3YMOBJIIOE HEOOXITHICTh PO3BUTKY TEOpii Ta MPAKTUKH CUCTEMHU
TUTAaHYBaHHSA SIK 0COOJIMBOIO BUIY YIPABIIHCHKOI AISIILHOCTI Ta CLIOCOOY
¢bopMaNbHOTO TPOTHO3YBaHHS MaMOyTHIX MPOOJIEeM 1 MOKIHUBOCTEH
nianpueMcTBa. He3Bakaroum Ha TMMO3WTHUBHI TEHJACHINT Yy 3MIIIHEHHI
€KOHOMIKHM Ta akTuBi3amli rocnoaapcbkoi aisuibHOCTI ATII, € Hu3ka
HEBUPIMIEHUX IMUTAaHb, $IKI MOTPEOYIOTh PAIIOHAJBHINIOTO PO3MOILITY
pecypciB, MOJIMIIEHHS KOHTPOIIO Ta KOOPAWHAIIIT 1 Ha MiATPUEMCTBI.
Kpim TOro, B yMoBaxX HEBU3HAYEHOCTI 30BHIIIHBOIO CEPEIOBHUIINA, IO
CKJIAJIUCS, 1 TOCWUJICHHS KOHKYPEHII1 Ha BITYM3HSHOMY Ta CBITOBOMY
PUHKaxX aBTOTPAHCHOPTHUX IOCIYT BHYTPIIIHbO(IPMOBE IUIAaHYBAaHHS
MOKE PO3TJIAIATUCS K HAaWBAXKIIMBIIIA YMOBA BI)KMBAHHS Ta PO3BUTKY
MiNPUEMCTBA, W0 chpusie (QOPMYJIOBAaHHIO BCTAHOBJICHUX IIUICH,
JI0TIOMara€e CTBOPUTH €JIHICTh CIILJIBHOT METH yCEpPEeAUHI MANPUEMCTBA Ta
OCHOBY JIJIsl yXBJICHHS TTPABUJILHUX YIPABIIHCHKUX PIIICHb.

AHaNi3 ocTaHHiX JochaikeHb 1 myOuaikamiid. TeopetuuHi,
METOJMYHI Ta MPAaKTU4YHI MUTAHHS PO3POOJIEHHS 3acajl CTPATETIYHOIO
VOpaBIiHHSA 1 I[UIaHYBaHHS 3aBXJW MepeOdyBaaud B ILIEHTPl yBaru
€KOHOMIYHOT HAayKd 1 3HaWIIM BIJTOOpAXKEHHS B Mpalsgx OaraThbox
BITYM3HSIHUX 1 3apyO1KHUX YUCHHUX.

Cepen BITYM3HSHUX YYEHUX BEJIUKUNA BHECOK Yy BHUBYEHHS
CTpaTEriyHOTO YIpaBIIHHSA Ta TUIAHYBAHHS MiSUTBHOCTI IMIANMPHUEMCTB
spoounu: OpnoB O.0. [1], Pacaux €.I'. [1], Muxaimoxk H.B. [2],
Bapnamiii 3.C. [3], ['onuap O. [4], KocTenpka H.I. [5] Ta iH.

CyTTeBUI BHECOK Y PO3BUTOK TEOPIi CTPATETIUHOTO TIJIaHYBaHHSA Ta
O13Hec-TIJIaHyBaHHS 3p0OMIIN Taki 3apyOixkH1 BUeHi, sk ["apper CkoTT [6],
Ponna M. Abpamc [7] Ta iH.
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Pi3Hl acmekTu ympaBiiHHS 1 TUTAaHYBaHHA Ha MiJNPUEMCTBAX
aBTOMOOUIBHOTO TPAHCIOPTY PO3TJISAAAIOTHCS B MpalsiX TaKUX YUYCHUX-
exonomicTiB: Typuentok M.O. [8], Iserrs M. . [8], Kipiuok O.I'. [8],
Kpucromuyk M.€E. [8], JIamyk O.M. [9], [Inekan .M. [9], LIsoup O.I1.
[9], ITunayc T.b. [9] Ta in.

He3Baxkatoun Ha 3HAUYHIICTh MPOBEICHUX ITOCHIIKEHb Yy ramysi
TEopii MJIaHyBaHHS, 30KpeMa Ha PiBHI MIANPUEMCTB, CIiJ BKa3aTH Ha
HEJIOCTaTHIO PO3pOOJIEHICTh OaraThbOX MHUTaHb HOIro 3JIHCHEHHS Ha
MiIPUEMCTBAX ABTOMOOIIRHOIO TPAHCIOPTY, OCOOJMBO B yMOBax
MOBOPOTY YKPAiHChKOi €KOHOMIKH B OIK 1HHOBAIIIMHOI CIPSAMOBAHOCTI
PO3BUTKY, a TaKOX TIOCWJICHHS YBard JI0 TPAHCIOPTHOTO CEKTOpPY B
LJIOMY.

HeBupimeni ckiaagoBi 3araiabHol npodsemu. He3paxarouum Ha
MO3UTUBHI TEHJEHINI Yy 3MII[HEHHI €KOHOMIKM Ta aKTHUBI3allil
rOCTIOAPCHKOI TISITBHOCTI MIAIPHUEMCTB aBTOMOOITBHOTO TPAHCTIOPTY, €
HU3Ka HEBUPIIICHUX MUTaHb, K1 MOTPEOYIOTH PalllOHATLHOTO PO3MOILTY
pecypciB, MOJIMIIEHHS KOHTPOJIIO Ta KOOPAWHAIIIT 1 Ha HiAITPUEMCTBI.

Y cydacHHMX HeECTaOlIbHUX YMOBaX PO3BUTKY EKOHOMIYHUX
BIJITHOCHH CIIOCTEPIra€ThCA BEJIMKA KUIBKICTh 3MIH, SIKI BIUIMBAlOTh Ha
mpollecy IUIaHyBaHHsS. B X0l JOCHIDKEHHS JITEpaTypHUX JHKEpen
3'SCYBJIOCh HEJIOCTATHE OMPAIFOBAHHS MUTAHHS IUIAHYBAHHS J1SIIbHOCTI
aBTOTPAHCTIOPTHUX MIANPUEMCTB 3 YpaxyBaHHSIM YMOB HEBU3HAYCHOCTI
30BHIIIHBOTO CepeloBUINA. Y 3B'S3Ky 3 IIUM OCOOJMBOTO 3HAYEHHS
Ha0yBalOTh MPOOJIEMU BIOCKOHAJIEHHA CHUCTEMU IUJIAHYBaHHSA B
OPaKTUYHIA ISJIBHOCTI aBTOTPAHCIOPTHUX HIANPUEMCTB, BUPIILICHHS
AKUX Tmependadae  (GopMyBaHHS THYYKOi CHCTEeMHM B  paMKax
BHYTPIIIHHO(IPMOBOTO TUIAHYBAaHHS 3 YpaxyBaHHSIM JAWMHAMIYHOCTI 1
HEBU3HAYEHOCTI 30BHIIIHHOTO OTOUYCHHS IMiATPUEMCTRA.

dopmyBaHHs Wijedl crarri. MeTta JOCHIKEHHS TMOJSTaE B
PO3pO0IIl TEOPETUYHUX 1 METOJIMYHUX IOJIOKEHb I10JI0 BAOCKOHAJICHHS
CUCTEMH IUTaHYBaHHS Ha MiANPUEMCTBAX aBTOMOOUILHOIO TPAHCIOPTY B
yMOBaxX HEBU3HAYEHOCTI 30BHIIIHHOTO CEPEAOBHUINA. 3ajIsl IHOTO
nepe0avyaeThes nooy0Ba MoJIel THYYKO1 CHUCTEMH
BHYTpilmHbOpIpMOBoro TiaHyBaHHs ATII, sika J03BOJUTH BYACHO
pearyBaTH Ha BIUIUB, AKWW YUHUTHCS BCIMA 30BHIIIHIMU Ta BHYTPIIIHIMU
dakTopamu, y3ITUMHU B CYKYITHOCTi, TUM CAMUM JAalO4M 3MOTY JOCSTaTh
1iaen, mo ctosaTh nepen ATII.
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Bukiax 0CHOBHOro Martepiajy AOCHiIxeHHsl. Y CUTyallili, KOJH
30BHIIIHE  CEpPEAOBHUINE, B  SIKOMY  3A1HMCHIOETHCS  JISUIBHICTh
HiITPUEMCTBA, XapaKTEPUIYETHCA HECTAOIBHICTIO, /ISl HHOT'O BIIACTUBU I
BUCOKMI pIBEHb KOHKYpEHIli, a TOCIYyrd, W0 HaJalThCI, HE
KOPHUCTYIOTBCS CTAaOLTPHMM TIOMWTOM, IIIHA Ha HUX MIJAI0THCS
KOJMBAHHAM, a OCHOBHI TIPOIECH I1HTCHCU(DIKYIOTbCS, OCHOBOIO
€()EeKTUBHOTO PO3BUTKY MIJANMPUEMCTB aBTOMOOIILHOIO TPAHCIIOPTY CTA€
KOHIICMI(ISI THYYKOTO pO3BUTKY, SIKa JONOMarae MmiJnpueMCcTBam
aJanTyBaTUCS 10 MIHJIMBUX YMOB. FquKe yIpaBJiHHS DATPUEMCTBAMHU
AT mnondrae B IiXHIA 34aTHOCTI IIBUAKO nepe6yz[03yBaTH CBOIO
CTPYKTYpY, aJanTyBaTHCS JI0 3O0BHINMIHIX 3MIH 1 PO3TIISAAETHCA SIK
napaMeTp, 10 BHU3HAYa€ OpraHizalliiHy BJIACTUBICTb, SIK CHUCTEMH
yOpaBJiHHS, TaK 1 1€papXi4yHOro PiBHS KepiBHUIITBA. [ BU3HAUYEHHS
THYYKOCT1 YNPAaBIIHHS CHiJ 31CTaBUTH 3arajbHy KUIBKICTH POOIT, IO
BHACNIZIOK 3MiH, Kl BIJOYJHCS B TEXHOJIOTIi MNPUUHATTA pIIIEHb, 3
00'€eKTUBHUX NMPUYMH BUHUKIIM 32 MEBHHUI 1HTEpPBAJ 4acy, Ta KUIbKICTb
poOIT, K1 CBOEYACHO BUKOHYIOThCHL.

bynyun ogHUM 13 BaXXJIMBUX 1HCTPYMEHTIB yrnpaBiinHg Ha ATII i
OPOBIIHUKOM IIJIEHd, IO CTOSITh TME€pPEll BHUILUM KEPIBHUITBOM,
BHYTPIIIHHO(IPMOBE IUIAHYBAHHS TMOKJIMKAHE 3aliMaTHUCS CBOEYACHHUM
KOPUTYBaHHSM TUIAHOBUX MMOKA3HUKIB aBTOTPAHCIIOPTHOTO i IMPHUEMCTBA
BIIOBIIHO JI0 TOTO, SIK 3MIHWJIUCSI YMOBH, B SIKMX 3JIMCHIOETHCS HOTO
TisTbHICTD. [HakIe Kaxydu, (GopMyBaHHS THYYKOi CUCTEMU B pamMKax
BHYTPIIIHO(IPMOBOIO IUIAHYBAHHS CTa€ OCOOJMBO AaKTyaJlbHUM Yy
3B'A3KY 3 AUHAMIYHICTIO 1 HEBU3HAYEHICTIO 30BHIIIHHOTO OTOYCHHHI.

VY 3B'3Ky 3 BUPAXKEHOIO TEHJICHIIIE€I0 JI0 MPUCKOPEHHS 3MiH YMOB
nisibHOCTI TianpueMcTB AT BIANOBIAHO 3MIHIOIOTHCS OpTraHizalliiiHi
3MIHM B CHCTE€MI BHYTpiIHBOQIpMOBOro IulaHyBaHHA. Ll 3miHM 1
(GOpMYIOTh THYUYKY CHCTEMY BHYTPIIIHHO(PIPMOBOIO IJIAHYBAaHHS, SKa
CBOEYACHO aJallTyBaTUMEThCA JO €JIEMEHTIB BHYTPIIIHBOTO Ta
30BHIIIHLOI'O CEPEIOBUIIIA.

OcHoBotO st  (OpMYBaHHSI THYYKOI CHCTEMHU BHYTPIIIHBO-
(G1pMOBOTO TJIAHYBaHHS € KPUTEPi THYYKOCTI IUIAHYBAHHS, CYyTh SIKOTO
noJisirae y 37aTHOCTI cucteMu ianyBaHHs ATII amantyBaTucs 10 3MiH,
110 B1/10YBalOTHCH.

AHaJi3yl04 TEOPETUYHI M1IX0/Y 10 BU3HAYCHHS THYYKOCTI IUIaHy-
BaHHS, MOXHa C(OPMYJIIOBATH OCHOBHI BUMOTH JO THYYKOi CUCTEMH
BHYTpiHbOp1pMOBoOro minanyBanus ATII, mo npencrasneni Ha (puc. 1).
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\
[OCHOBHi BUMOTM JI0 THYYKOI CHCTEMH BHYTPIIIHBO(PIPMOBOIO IJIaHYBaHHS

MIJIPUEMCTB aBTOMOOUIBHOTO TPAHCIIOPTY )

( N

3/1aTHICTh OINEpaTUBHO aManNTyBaTHCh JO 3MiH YMOB 3JIHCHEHHS
Lrocnozlapcm(o'l' TISIBHOCTI

p
MOo>XIUBICTb 311MICHEHHS KOPUTYBaHHS paHillle BCTAHOBJIEHUX MTOKA3HUKIB,

| @ TAKOXK TOCTABIICHUX L[iJ1€e 1 3aBJaHb

S

3a0e3neueHHs1 30aJaHCOBAHOCTI IUIAHIB CTPATETIYHOrO, TAKTUYHOTO Ta
OTICPAaTHUBHOTO PIBHIB IPH 3MiHI YNHHHKIB BHYTPIIIHHOTO 1 30BHIIIHHOTO
| cepenopuia

J

Puc. 1. OcHOBHi BUMOT'H /10 THY4YKOI CHCTeMH
BHYTPIIIHbO(]ipMOBOro IJIaHyBaHHA mianpueMcTs AT

BukopucTaHHsi LIbOTO IHCTPYMEHTAPII0 AA€ MOXJIHMBICTH BUIIOMY
KEpPIBHULITBY PO3B'SI3yBaTH MpoOJeMH, $KI BHUHUKAIOTh B YMOBax
MIHJIUMBOrO cepefoBuiia. @DopMyBaHHS IHCTPYMEHTapil0 B paMKax
THYYKOi CHCTEMHU BHYTPIIIHHO(GIPMOBOTO IIJIaHYBAaHHS BiJ0YBA€ThCS B
YMOBAaX, KOJIM TaKa CUCTEMA Ha MIJIMPUEMCTBI BXKE ICHYE.

Jl71st Toro o0 miABUIIUTH THYUYKICTh HasIBHOI HA mignpueMcTBl AT
CUCTEMHU  BHYTPIIIHBO(QIPMOBOIO  IUIAHYBaHHSA,  IHCTPYMEHTapiid
IUIAaHYBaHHS B MPOLECI CBOrO (pOpMYBaHHS MOBHHEH aJalTyBaTUCS IO
TUX OCOOJIMBOCTEN CUCTEMM IUIaHYBaHHS, 5Kl iIcHY10Th Ha ATIL.

[IpoGnemu, noB's3aH1 3 GOpMyBaHHSAM IHCTPYMEHTApPil0 B pamMKax
THYYKOi CHUCTEMHU BHYTPIIIHHO(QIPMOBOTO IIJIAHYBAHHA, MOTPEOYIOThH
pO3pOOJICHHS YITKOTO YHiI()IKOBAaHOTO QJITOPUTMY BIPOBAKEHHSA, IO
ABJIsIE COOOIO MEBHI1 MOCI1I0BHI TPOLIEAYPH, K1 BUKOHYIOTh PaxiBii ATII
N1l 4Yac BIOPOBAKEHHS IMX IHCTPYMEHTIB. ICHYe 3alexHICTh MIXK
dbopMyBaHHSM  1HCTpYMEHTapil0 B  paMKax THYYKOI CHUCTEMH
BHYTPIIIHLO(IPMOBOTO IJIAHYBAaHHS Ta CTaJlI€I0 PO3BUTKY, Ha SKIi
nepedyBae Jiroua Ha MiANPUEMCTBI CUCTEMA TUIaHyBaHHs. 151 Toro moo
po3poOUTH yHIBEpCAJIbHY Tpolenypy (popMyBaHHS 1HCTPYMEHTapit0 B
paMKax THYYKOi CHUCTEMH BHYTPIIIHbO(IPMOBOTO  IJIaHYBaHHS,
HEOOX1JHO BHOKPEMUTH TaKl BapiaHTU XapaKTEPUCTUK PO3BUTKY III€i
CHUCTEMH, SIK1 MOKHA BBa)KaTH HANUOIIbII CIIPOIIEHUMU (pHC. 2).

AHali3  cuUCTeM  BHYTPIIHbO(PIPMOBOrO  IJIAaHYBaHHS  Ha
ABTOTPAHCHOPTHUX MIANPUEMCTBAX YKpaiHU TMOKa3aB, 10 BOHO Ma€
HECYTT€B1 BIAMIHHOCTI OJiHA BiJl OJHOI. I Xo4a mporiec onepaTuBHOIO 1
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TAaKTUYHOT'O TUIAHYBaHHS Ha LMX MIANPUEMCTBAX PETJIaMEHTOBAHUI Ta
JTOKYMEHTAIbHO 3aKpIIJICHUN, BIJICYTHIN 3B'SI30K MiX JOKYMEHTaJIbHUM
3aKPITJICHHSM CTpPATErYHUX IIJIeH MiANPUEMCTBA 1 MOTOYHUMU TUTAHAMM.
A TakoX pe3yJIbTaTH aHali3y BUKOHAHHS IUIaHIB (DAKTUYHO HE MOXKYTh
OyTH OCHOBOIO JIJIsi TIOJAJIBIIOTO MPUHHSATTS BKIWBHUX YHPABIIHCHKUX
pitnens. Cama mporieypa NpoBEICHHS aHal3y BUKOHAHHS IJIaHIB HE Ma€e
netanizaiii. BonHoyac cucTeMaTUYHICTh TPOBEACHHS aHaJi3y, MOIaJbIIe
BUKOPUCTAHHS PE3YJIbTATIB 1 METOJIMKA, 3a JOMOMOTOK SIKOI JA€ThCS
OIlIHKa BUSIBJICHUM BIIXWJICHHSM IUTAaHYBaHHSI, BIICYTHSI.

N
[CnpomeHi BapiaHTU XapaKTEPUCTUK PO3BUTKY CHUCTEMU BHYTPILIHBOPIPMOBOIO

manyBanHs ATII )

. . . . )
BlI[CYTHC AOKYMCHTAJIbHO 3aKPIIIJICHS CTPATCTTYHC 1 TAKTUYHC IIJIaHYBaHHA,

BIJICYTHE CHCTEMAaTHYHE PO3POOJICHHS IUIaHIB, MEPIOJUIHO (POPMYIOTHCS
( OKPEMI TJIAHU ONEepallifHOI TisUIbHOCTI

J

d . . . . . .y )
3a BIACYTHOCT1 3aKpPINIICHUX CTPATCTIYHUX IIOKA3HUKIB 3I1IMCHIOCTHCA

TaKTUYHE TUIaHYBaHHs, (POPMYIOTbCS MMOTOYHI IJIaHW, KOHTPOJb BIAXHUIIEHb

kl'I.l'IaHiB Ma€ HECUCTEMATUYHUMN XapakTep

J

(. . . )
Po3pobneHo crparerito poO3BUTKY MiAMPUEMCTBA, BU3HAYEHO KIIFOYOBI

MOKA3HUKM 11 peamizaimii Ta CHUCTEMYy iX KOHTPOJIO, BIJICYTHE IOTOYHE
| [UIAaHYBAHHS FOCIIOJAPCHKOT TiSUTBHOCTI

J

4 )
KOHTpOJ'IB JOCATHCHHS 3aKpIIIICHUX CTPATCTTIYHUX IIlJ'IGfI mAanpueMCcTBa

3MIHCHIOETBCS 32 JIOMTIOMOTOK) KOHTPOJI0O BUKOHAHHS MOTOYHMX IUIAHIB Ha
\OCHOBi CUCTEMATHYHOTO aHaIi3y BIIXWJICHb 1 YNHHUKIB, 110 1X CTIPUYMHHIA

Puc. 2. XapakTepucTUKH PO3BUTKY CHCTEMU
BHYTPIIIHbO(]ipMOBOro MJIaHyBaHHA mianpueMcTs AT

Jlo mepeBar aBTOMaTU30BaHOI CUCTEMHM, SIK1 BiJI3HA4arOTh (haxiBIIi
H1IPUEMCTB, 110 3aCTOCOBYIOTH 1I€H Crel1ali30BaHUI TPOrpaMHUi Ipo-
IYKT, HAJIEKaTh MOXJIUBICTh MaTH OJJHOYACHUMN JOCTYyM Oe3ivi (haxiBIliB
710 OJTHOTO MacCUBY JaHUX, 3HUKEHHS BUTPAT Yacy BHACIIJIOK aBTOMaTH3a-
ii HUIOT HU3KUA TPYAOMICTKUX MPOILEAYp, MOB'SA3aHUX 3 ONpPaIIOBAaHHAM
Ta aHaJi30M PI3HOr0 poay iHQOpMAIIMHUX MACHUBIB, PO3IIUPEHHS
MOXJIMBOCTEM, $KI OJEPXKYIOThCS IiJi Yac aHajaizy Ta MOJaHHS
pe3yJbTaTiB IUJIaHyBaHHSA, IHTErpallis TMpolecy IUJIaHyBaHHA, sKa
3a0e3mneuye y4acTh BCiX CTPYKTypHUX miaposaitis ATII.
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Jnst wiei  crtamii pO3BUTKY CHUCTEMH BHYTPIIIHBO(IPMOBOTO
MJIaHyBaHHS Mpoleaypa GopMyBaHHS IHCTPYMEHTAPIIO THYYKOI CUCTEMHU
BHYTPIIIHO(IPMOBOIO TJIAHYBAHHS MICTUTh CYKYIHICTh IMOCIIJOBHUX
eTariB, MPeJACTaBICHUX Ha puC. 3.

a N

Dopmyeanns cmpameiuHux NOKA3HUKIG OlsLIbHOCMI RIONPUEMCIEA

\ S

S

4 N
BusHaueHHs KIIOYOBUX IMOKA3HMKIB 3 OISy Ha CPOPMOBAHY CTPATETIIO B

LHOTO‘IHI/IX IJ1a"Hax HiZ[HpI/IGMCTBa

v

(" . . . )
BusHaueHHa npouenyp 3acTOCYBaHHS I1HCTPYMEHTApil0 THYYKOI CHCTEMHU

BHYTPIIIHBO(QIPMOBOrO IUIAHYBAaHHS 3 OIJISAYy HAa HAsBHUW TOPSAIOK

IJIaHYBaHHS Ha iIIPUEMCTBI
N

\
e . . o . .

BHeceHHs HEOOXITHUX 3MIH IO OpraHi3aliifHOi CTPYKTYpH MiAIPUEMCTBA Ta
KOPUTYBaHHS HAasBHUX B3a€MO3B'A3KIB MDK CTPYKTYPHUMH MiApO3JALIaMHU

| [IIPHEMCTBA
v ~\

( . . .. .

3akpirieHHs npouenyp y GyHKIIoHAIbHIX 000B's13kax (axiBIliB 1 B perjIaMeHTI
MJIaHyBaHHA Ha TMIANPUEMCTBI, BU3HAYEHHS 3aXOJIB BIAMOBIAAJIBHOCTI Ta
| MOTHBAILIT IIEPCOHATTY T/IIPUEMCTBA

J

J

J

Puc. 3. [Ipouenypa ¢opmyBaHHsI iIHCTPYMEHTAPiI0 THYYKOI CUCTEMH
BHYTPilIHbOPipMoBOro miuanyBanas ATII

Ha nmepmomy erami  BU3HAYalOThCd 1 JIOKYMEHTAJIbHO
3aKpIIUTIOIOTECA CTpaTeriuHi moka3zHuku AisuibHOCTI ATII. HeoOxigHICTh
3aKpIMJICHHS CTpATeriyHUX IIOKa3HUKIB JISJIBHOCTI  MIiANPHUEMCTBA
oOyMOBJIEHa THUM, II0 CHUCTEMa BHYTPIIIHbO(PIPMOBOTO IJIAHYBAHHS
OpPIEHTYETHCA HAa 11 CTpaTeriuHi I, aJanTyIOuHuCh 3a JIOMOMOTIOI0
IHCTPYMEHTAaP1I0 THYYKOI CUCTEMH BHYTPIIIHHO(IPMOBOTO MJIAHYBAHHS.

Crtpareriydi MoKa3HUKMU ISUIBHOCTI MIAMPUEMCTBA, SIK1 (POPMYIOThH-
Csl Ha I[bOMY €Tarll, BACTYNAIOTh LIIJIbOBUMHU OPIEHTHUPAMH THYUYKO1 CUCTE-
MU BHYTPIIIHBO(1PMOBOT0 MiIaHyBaHHs. Cuctema 30a1aHCOBaHUX MOKa3-
HukiB (BSC), siky BUKOPUCTOBYIOTh KEPIBHUKHU MIAMPUEMCTB IS 3aKpiM-
JICHHSI LJIbOBUX OPIEHTHUPIB Y TAKUX KJIIOUOBHUX TaTy351X YIPABIIHHSA, K
(diHaHCH, KITIEHTH, IEPCOHAI 1 TPOLECH, € HAae(PEKTUBHIIINM IHCTPYMEH-
TOM, 1110 BUKOPUCTOBY€ETHCS 1J11 POPMYBaHHS CTPATET1UHUX MTOKA3HUKIB.
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Ha napyromy ertami BUIUISIOTBCS KIFOYOB1 ITOKa3HUKH, SKI
B1I00OpakaroTh MPOIEC pealtizallii cTpaTeriyHux Iuie. BuokpemieHHs
UX TOKa3HUKIB 3J1MCHIOETHCS 3 YpaxXyBaHHSIM peayli30BaHOI CTpaTerii
nignpueMcTBa.  CTBOpIOBaHUN  IHCTpyYMEHTapid  CKIIaJaeThCsa  3i
CIICHAPHOTO aHaji3y, MOHITOPUHIY YWHHUKIB, aHAII3y BIJIXUJICHb,
NPOTHO3YBAaHHS Ta KOB3HOTO IUJIaHyBaHHA. [HCTpyMeHTapiii THYYKOi
CHCTEMH BHYTPIIIHLO()IPMOBOTro IJIaHYBaHHS 3a0e€3Ieuy€e THYYKICTh ITij
yac HeOOX1THOTO KOPUT'yBaHHS a00 3MiHU JaHMX ITOKA3HUKIB 3aJI€KHO BiJI
TOTO, SIK 3MIHWJIUCS YMOBHU 31MCHEHHS JIISLTbHOCTI.

TpeTiit eran mosisirae y BU3HAYEHHI MOCIIJOBHOCTI peasli30BAHUX
nporeayp, TEPMIHIB iX BHUKOHAHHS, a TakoX (QOpMyBaHHI CKJaIy
(daxiBIliB, sIKI BAKOPUCTOBYIOTH II€H IHCTPYMEHTAPIH.

UeTBepTuil eram moJiArae B aHami3i 3MiH, SIKi HEOOX1IHO BHECTH Y
B3a€EMO3B'SI3KM CTPYKTYpHHUX Tiapo3auiie ATII, goxkymeHToOOIry Ta
OpraHi3aiiiiHoi CTPYKTYpHU.

[I'sTuit eranm monsirae B JIOKYMEHTAJIbHOMY 3aKpiIUICHHI THUX
npolienyp, 000B'A3KIB 1 TEPMIHIB 3aCTOCYBAaHHS IHCTPYMEHTAPil0 THYYKO1
CHUCTEMU BHYTPIIIHHO(IPMOBOTO TIJIAHYBAaHHS, K1 Oy BUUICHI. BoHu
MaloTh OyTH TPEACTaBJICHI y BUIJIAMI MOCANOBHX OOOB'S3KIB (PaxiBIliB
CTPYKTYPHUX TMIAPO3AUIB, TOJOXKEHb MPO BIAJAUIM, PEriIaMeHTy
CTpaTEriyHOI0, TAKTUYHOI'O Ta ONIEPATUBHOTO IJIaHYBAHHS.

Ha nactynHoMy etarmi ¢axiBIsIMH, 5IKI O€pyTh y4acTh y BIPOBA/I-
KEHHI THCTPYMEHTAapit0 THYYKOi CUCTEMH BHYTPIIIHbO(IPMOBOIO TIaHy -
BaHHs, OI[IHIOEThCA IMOTpeda B TEXHIYHUX 3aco0ax Il BUKOPUCTAHHS
3a3HAYEHUX ITHCTPYMEHTIB 1 3a0€3MeUy€EThCA 1151 TOTpeda.

Ha 3aBepmianbHOMY  €Tali  OI[IHIOETHCS THYYKa CHCTEMa
BHYTpIIIHbO(IpMOBOro mianyBaHHsa mignpuemctBa AIIK, ctBopeHa Ha
nornepeaHix eranax. [Ipu 1iboMy BUOKPEMITIOIOTHCS JIBa OCHOBHI IM1AXO0IH
710 OL[IHKY CUCTEMHU TIJIaHYBAHHSI.

[Tepumii miaxin (BUTpaTHUI), IPYHTYETHCS Ha BIIIIOBIAHOCTI BUTPAT
1 pe3yJbTaTiB IJIAaHYBaHHS.

Hpyruil miaxia (IIJIb0BHI), TPYHTYEThCA Ha MPOBEJCHHI aHATI3y
BIJIXWJICHb CUCTEMHU TIJIaHYBAHHSI.

VY ButpatHOMy migxoni cuctema maHyBaHHs ATII omiHo€ThCs
[UISIXOM CHIBBIJHOIICHHS PE3yJbTaTiB a00 3yCW/ib 3 TUMU BUTpaTaMH,
AKUX TIIMPUEMCTBO 3a3HANIO HA iX JOCATHEHHs. OJHAK MUTaHHS OL[IHKU
KIHIIEBOTO pPE3yJIbTaTy CUCTEMHU IUIaHYBaHHS € HEOJHO3HAYHUM IS
H1IPUEMCTBA.
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Kputepiii eheKTUBHOCTI - MOKA3HUK, KWW Jla€ 3MOTY 31CTaBJISITH
pI3HI BapiaHTU IUIaHIB 3 METOI0 BHOOPY 3 HMX HAWKpaIloro BapiaHTa,
000B'SI3KOBHH i1 4ac po3poOJICHHS IUIAHOBUX 3aBJIaHb. HUHI, B yMoBax
PUHKY, TaKUMH OCHOBHUMHM pe3yJibTaTaMU IIJIAHOBOi CHUCTEMH, IO €
MIJATBEP/DKCHHAM 1i  €(eKTUBHOCTI, CIiJl BBa)XaTH JOCSATHEHHS
MaKCUMJIbHOTO  MpUOYTKY, HAWUOLIBIIOrO  CYKYIHOrO  JOXOY,
CTa01IBHOIO 1 CTIMKOTO (JiHAHCOBOT'O CTAHOBHUIIIA.

Hpyruil miaxiz moOya0BaHO HA OCHOBI TEOPETUYHUX IOJOXKEHD, Y
SAKUX SIK OCHOBHUM MOKa3HUK €(DEKTUBHOCTI OYy/1b-5IKOT KEPOBAHOI CUCTE-
MU, Y4 TO B TEXHIYHIN cepi, un TO y cdepi coliagbHO-€KOHOMIYHUX BiI-
HOCHH, PO3TJISIaI0Th 3/IaTHICTh TOCSITHEHHS METH, SIKY BKa3aHO Cy0'€KTOM
yOpaBJiHHSA, a BEJIWYMHA BIAXWICHHS BIJ Il€l METH € KPUTEPIEM
epexkTuBHOCTI. [loOynoBa cucTeMu MiaHyBaHHS MOJISITA€ B TOMY, 1100
chopmyBatu Taky cucremy IuiaHyBaHHs ATII, ska MakcuMalbHO
BpPaxoOBY€ 3MiHYy BOAHOYAC 1 30BHIIIHIX, 1 BHYTPIIIHIX YAHHUKIB, & KPIM
TOTO, MpUTaAaMaHHI aBTOTPAHCIIOPTHUM IMIAMNPUEMCTBAM OCOOJIMBOCTI iX
byHKIIOHYBaHHSA. TakuM YMHOM, TOYHICTh JIOCSTHEHHS IIJIAHOBUX
3aBJIaHb € I1JICTaBOO JJIsI OI[IHKY IUIAaHYBAHHS, IK MEXaHI3MY yIIPaBJI1HHS.
Pi3HmIM MK TITTAaHOBUMH 1 (PAKTHIHUMH TTOKA3HUKAMHU, 10 BUSHAYAETHCS
K BIJXWJICHHS [JIAHYBAHHSI, BBAXKAE€THCSI KUTbKICHUM MOKa3HUKOM, KOJIU
e M11X1]1 BAKOPUCTOBYETHCA JIJIsL OLIIHKA CUCTEMH TUIAHYBaHHS.

VY paMkax THYYKOi CHCTEMH BHYTPIIIHbO(IPMOBOro IIaHyBaHHS,
KOJIK €(EeKTUBHICTh BU3HAYAETHCS SIK CTYIIHb ii BIAMOBIIHOCTI Iepeci-
IyBaHUM IIUISIM, OI[IHIOBATH THYYKY CHCTEMY BHYTPIIIHBO(IPMOBOIO
MJIaHYBaHHS HEOOXIHO 3 BUKOPUCTAHHAM TaKUX SKICHUX TMOKa3HUKIB,
AKUM € KpUTepid THy4YKocTi. OniepaTuBHA aanTailis 10 yMOB BUPOOHUYOT
IISUIBHOCTI, IO AWHAMIYHO 3MIHIOIOTHCS, HASBHICTH MOKJIHMBOCTEH, SIKI
JAI0Th 3MOTY KOPUI'YBaTH B)K€ YXBAJICHI IJIAHOBI 3aBJaHHsI, IOCTABIICHI
nepes mAIpUeEMCTBOM 1Tl Ta 3aBJIaHHS, 3JIJaTHICTh 3a0€3MeYnTH 30a1aH-
COBaHICTh MIaHOBUX MoKa3HUKIB ATII B yMoBax MiHIMBUX YUHHUKIB 30B-
HIIIHBOTO Ta BHYTPIIIHHLOTO CEPEIOBUINA — 1€ TUIBKH SAKICHI OPIEHTHUPH,
3a SIKUMH OLIHIOETHCS THYUKICTh CHCTEMHU BHYTPIIIHHO(IPMOBOTO TIJIaHYy -
BaHHS JISUTLHOCTI MHiANPUEMCTBA. AJie 11 SKICHI OPIEHTHUPH CIYTYIOTh
OCHOBOIO JIJI1 BUPOOJIEHHS KIIbKICHUX IOKa3HHUKIB, IO JIalOTh 3MOTY
JaBaTH OI[IHKY BIJMOBIJHOCTI CUCTEMH BHUMOTaM, SIKi BUCYBAIOThCA Ha
nianpueMcTBax AT 10 THyYKOi CUCTEMU IJIAaHYBaHHSI.

Taka oOIllHKAa MA€ETHCSI 3 BHUKOPUCTAHHSIM CHCTEMH KUIbKICHUX
noka3HuKiB. KoMIUIeKkCHa OIlIHKa MpU IIbOMY MOXK€ OyTH OTpHMaHa
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TIJIBKY TI1]] Yac MMPOBEICHHS aHaJ13y IMTOKa3HUKIB y JUHAMIII — JI0 TIOYaTKy
MPOBEJICHHS 3axO0JiB, MOB'SI3aHUX 13 (OPMYBaHHSM I1HCTPYMEHTapilo
THYYKOi CUCTEMHU B paMKax BHYTPIIIHHO(PIPMOBOTO IJIAHYBaHHS 1 MICHsSA
3aKIHYEHHS TEBHOTO MeploAy yacy (YHKIIOHYBaHHS IHCTPYMEHTApIIO
rHydkoi cuctemu. IIpomoHoBaHa MoOJENb THYYKOI CHCTEMH B paMKax
BHYTPIIIHLO(GIPMOBOIO TUIAHYBaHHS MMOOyJOBaHa Ha II OCHOB1 1
CTBOPIOE KJIIOUOBI €JIEMEHTH, SKI BITHOCATHCS O LOTO 1HCTPYMEHTY
yIpaBJIiHHS, 1 TOBHOIO MIpOIO PO3KPHUBAE ICHYIOY1 B3a€MO3B'SI3KH, JA0UU
CIIPOIICHU BUTJISIA MEXaHI3MYy B3a€MO/IIT ITUX €JIeMEHTIB (puc. 4).

Erevenmu

Bmok Bxi UMY JaHHx

L0

DAKTOPH I0BHIIHEOTD
cepenoriia 3ilcHenHs Buyrpinsiii norenman ATII

maneHocT, ATII

bonok I:]'_Flﬂ.'l ErYHOro lJJJE'I.IL:.-'H-i.LHJIH

= _*_ ——

cpmests | aicis

~ -

Baok TakTHYHOMD Il.IIIEIJI'r'."HE'I.ILI-I.I-I

FFTCERCTESERED LRGHN

~

Baok oneparHBHOrO MIAHYBAHHA
Cnepamusit g | sodxcemu

Incmpvaenmapii

Mlexa HiaM 3BOTHT HOTO 38 RIKY

I
I
BAOK IHCTPYMEHTAPIK PBHA PAHHEOID PEATYBAHHA !

MoaHiOHYBAHHA MOHITOPHHT KIHYOBHX Crenapuiii anamia
hakTopIe

bBiok IHCTPYMEHTAPIK PIBHA OTEPATHEHOID PEaryBaHHA

AHATIS BUIXHITEHE TMoct }'JIU‘HL'.' ILJ[:-]]I:.-'H-i.lI:!JI.I-I

Puc. 4. MoaeJib rHy4YKOi cucTeMHU BHYTPilHbo(gipmMoBoro mianysanus ATII
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MoxHa BUIIIATH Taki OJOKM €JIEMEHTIB THYYKOi CHCTEMH
BHYTpimHb0op1pMoBoro mianyBands ATII (puc. 5).

bnox OIICPATUBHOI'O

brok BXigHUX TaHUX
IJIAaHYBaHHS

['nydka cucrema
BHYTpPIIIHBO(ipMO
BOT'O TUIaHYBaHHS
ATII

biok iHCTpyMeHTapiro
pPaHHBOTO pearyBaHHS

brnok crpareriynoro
TUTAaHYBaHHS

bnok iHCTpyMeHTapito
OTIEPATUBHOTO
TUTaHyBaHHS

byiok TakTHYHOTO
IJITAaHYBaHHS

Puc. 5. EneMeHTH rHy4YKOi cHCTeMHU BHYTPillIHLO(ipMoOBOTo
mianyBanis ATII

KoseH 13 BuaiaeHnX OJI0KIB SBIISIE COOOIO CYKYITHICTh €JIEMEHTIB.

3a  J0MOMOIoK  THYYKOI CHCTEMU  BHYTPIIIHHO(GIPMOBOTO
MJIaHYBAaHHS MOKHA KOPUTYBATH BCTAHOBJICHI TOKA3HUKHU 32 JIOIIOMOTOIO
IHCTpYMEHTAaPIIO MJIaHyBaHHS, KWW SIBJIsIE 0000 HaOIp 3acO0IB BILIUBY
Ha €JIEMEHTH CUCTEMHU BHYTPIIIHBO(DIPMOBOIO IJIaHYyBaHHS. Y Mpoleci
dbopMyBaHHSl IUIaHY MIANPUEMCTBA CIIiJI BpaxoByBaTU (HaKTOPH, SKI
BIUIUBAIOTh HA BUPOOHUYO-TOCTIOIAPCHKY AISIBHICTD. 3arajioM 1iei 00K
3a0€e3MeuyeThes 3a JTOMOMOTIOK MEXaHI3MYy 3BOPOTHOTO 3B'SI3Ky THYUYKOI
CUCTEMHU BHYTPILIHbO()IPMOBOTr0 TIaHYBaHHS.

[HimiiloBaHE  MEXaHI3MOM  3BOPOTHOTO  3B'SI3KY  YXBaJICHHS
YOPABIIHCHKUX PIllIEHb, B OCHOBI SIKOTO OTpUMaHa B MPOLieCci BUKOHAHHS
iaHiB iH(oOpMaIllis Ta KOHTPOJb 3a JOCSITHEHHSIM KOMILUIEKCY, IO
JO3BOJIIETECA  HHUM, 3aiHOTO B CHCTEMI BHYTPIIIHbO(IPMOBOTO
IJIaHyBaHHS, Ma€ JiBa PIBHI pearyBaHHsA Ili€l CUCTEMU Ha 3MIHU
BHYTPIIIHIX 1 30BHIIIHIX YUHHUKIB, 110 BiAOYBAaOTHCS.

[lepinii piBeHb — paHHE pearyBaHHs. PaKTOpH, 0 BUHUKAIOTH Ha
ObOMY pIiBHI, BIUIMBAIOTh HAa BUPOOHUYO-TOCHOJAPCHKY ISUIBHICTh
HIMPUEMCTBA, ajie 1EW BIJIMB HE COPUYMUHSE BIIXUJICHHS (DAKTUUHUX
pe3yJIbTaTIB LI€l AisUIbHOCTI B/l IJIAHOBUX MOKa3HUKIB. 151 Toro 1mob Ha
paHHIN CcTajli BU3HAYUTH MOTEHIIMHI MOXJIMBOCTI Ta 3arpo3H, SKI MO-
KYTh 31pBaTU BUKOHAHHS IUIAHIB 1 3aBaJUTH NPUUHATTIO HEOOX1AHUX Y-
PaBIIHCHKHUX PillIEHb, HOTPIOHO MOHITOPUTH CYKYITHUN MacHUB KIIFOUOBHUX
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MOKA3HUKIB. AHaJII3 3MIHM MTOKa3HUKIB 30BHIIITHBOTO 1 BHYTPIIIHHOTO CE-
peaoBuIa, Akl € PyHIaMeHTaTbHUMU 1S TIJIaHIB 1 OF0/IKETIB, MPOBOASATH
13 BUKOPUCTAHHSM IHCTPYMEHTApPIIO PiBHS PAHHBOTO pearyBaHHsI, SKUU
CKJIAJIA€ThCS 3 MOHITOPUHTY BCiX UYMHHHUKIB 3a cdepamMu KOHTPOJIIO,
PI3HOIUIAHOBHUX MPOTHO31B, CIICHAPHOTO aHaji3y, BIAMOBIAHO IO SKOTO
MOJIMBO PO3BUBATUMETHCS 30BHIITHE CEPEAOBUIIE 1 CAME MiATPUEMCTBO
B 1IuX yMoBax. llelt iHCTpyMeHTapiil la€ 3MOry yXBajlOBaTH PIIlICHHS,
IOB'sI3aH1 31 3MIHOIO INIAHOBHMX 3aBJaHb 1 OFO/DKETIB, a TaKOXK
KOPUTYBaHHSM IIJIEH, 110 CTOSITh TMepe] MIAMPUEMCTBOM, O MOMEHTY
HACTaHHS 0OCTaBUH, 3/IaTHUX BIUIMHYTU HA BUKOHAHHS TUIAHIB.

Jpyruil piBeHb — ONEpaTUBHE pearyBaHHs, JJIsl IKOTO XapaKTEepHA
CXWIBHICTh (DAKTUYHUX PE3YJIbTATIB AISJILHOCTI IO BIUIMBY 3HAYHOIO Mi-
POIO 3MIH YMHHMKIB, 1110 BIUIMBAIOTh, TA ICHY€ TOTpeOa B aHAJ131 HASBHUX
BIIXWJICHB B1J] TJTAHOBUX MOKA3HUKIB JIJI1 BUBHAYEHHSI 3HAUYIIOCTI TAKUX
BIIXWJICHb, IPUYUH iIXHHOTO BUHUKHEHHS T4 CIIOHYKaHHS JO0 TOro, 00
3MIMCHATH HEOOXIIHUN YNpPaBIIHCHKUN BIUIUB. AHalI3 BIIXWUJICHb
IJIAHYBAHHS, @ TAKOX KOB3HE IUIAHYBAHHS, MOXHA BBaXAaTH 3acobamu,
Kl BIUIMBAIOTh Ha CHCTEMY BHYTPIIIHHO(IPMOBOTO TUIAaHYBaHHS,
noOy/0BaHy Ha OCHOBI1 aHami3y (aKTUYHOTO BUKOHAHHS TUTAHOBHUX
MOKA3HUKIB. 32 JOMOMOTrOI IOTO 1HCTPYMEHTAPIIO MIAMPUEMCTBO MA€E
MOXJIMBICTh KOPUTYBATH MOYATKOBI IJIAHW 1 BUKOPUCTOBYBATH 3aXOJIH,
CIIpSIMOBaHI Ha Te€, MO0 YCYHYTH BIUIUB YUHHUKIB 32 YMOB HAaCTaHHS
00CTaBHH, 1110 BIUIMBAIOTh HA BUKOHAHHSI TJIAHOBUX MOKA3HUKIB.

Ou4eBHAHOIO € CIPSIMOBAHICTh BUOKPEMIICHHSI PO3IJISTHYTUX PIBHIB,
110 ICHYIOTh Y M€XaH13M1 3BOPOTHOTO 3B'SI3KY, & TAKOX BiMTOBITHOTO KOX-
HOMY pIBHIO 1HCTPYMEHTapit0, HasBHOTO y THYYKIH CHCTEMi BHYTpIII-
HbO(DIPMOBOTO TIJIAHYBAaHHS, Ha 3a0€3MEYEHHS] MaKCUMAaIbHOI BIMOBIA-
HOCTI TAKOMY KPHUTEpIIO 1[1€1 CUCTEMHU, K THYUKICTh Ta aJalTUBHICTb, a
TakKoK Ha 3a0e3IleYeHHs BCEOIYHOTO OXOIUICHHS YWHHHUKIB, IO
BIUIMBAIOTh HA JIaHYy CUCTEMY. Y CUTYallii, KOJIM AKUUCh 30yprorounii dhak-
TOP 3aJMILIUBCSA HE BPAaXOBAaHUM Ha PIBHI PaHHLOTO pearyBaHHs, HAsBHI
MOKA3HUKU PIBHA ONEPATUBHOTO pPearyBaHHS CBIAYUTUMYThb MPO HAasiB-
HICTh IEBHUX KOJIMBaHb Ha miAnpueMcTBax AT — HOro BHyTpIIIHbOMY a00
30BHIIIHBOMY CEPEAOBHII, IO TMPOSBISIOTHCS, SK BHUHUKHEHHS
BIIXWJICHb (DAKTUYHUX PE3yJIbTATIB BiJl JITAHOBUX MTOKA3HUKIB.

BucHoBku. JlociiKeHHs MOKa3yIOTh, 10 BHACTIOK JUHAMIYHOCTI
1 HEBU3HAYEHOCT1 30BHIIIHBOTO CEpPEIOBUINA OCOOJIUBOTO 3HAUCHHS Ha-
OyBae (hopMyBaHHS Ta BIPOBAKEHHSI THYYKOi BHYTPIITHEO()IpMOBOi CH-
CTEMH TIJIaHyBaHHA. 3 I[1€0 METOIO B JIaHi# CTaTT1 CPOPMYJIHOBAHO OCHOB-
Hl BUMOTH JI0 BHYTPIIIHKOI CUCTEMH THYUYKOTO IIJIAHYBaHHS, B OCHOBY
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AKO1 MOKJIaJCHO 1HCTPYMEHTAapid yNpaBiIiHHA MHiJMPUEMCTBOM aBTOMO-
O1IbHOTO TPAHCHOPTY, 110 BKJIIOYAE CTPATEriuHe, TAKTUYHE Ta OIepaTUB-
He ranyBaHHs. Lleit incTpyMeHTapiii 3a0e3neuye MBUIKE pearyBaHHs Ha
3MIHU y BHYTPIIIHHOMY 200 30BHIIIIHHOMY CEPEOBUII, B AIKOMY MPAIIOE€
ATII. 3 MeTor0 pO3pOOKH 3arajibHOTO MOPAJKY (HOPMyBaHHS IHCTPYMEH-
Tapilo B paMKax FHYYKOi CUCTEMHU BHYTPIIIHBOTO TJIAHYBaHHS KOMIaH1M
B poOOTI HABEJIEHO BAPIaHTH XapaKTEPUCTUK PO3BUTKY I[I€T CUCTEMH, SIKI
MO>KHa BBa)KaTH HaOUIbII CIIPOIIICHUMH, a CaMe: € BIIPOBAKEHHS CUCTE-
MU BHYTPINIHBOTO IJIAaHYBAHHS XapaKTEPUCTUK PO3BUTKY MiJANPUEMCTB
aBTOMOOUIBHOTO TpaHCHOPTy. sl po3pOOKH CUCTEMU BHYTPILIHbORIP-
MOBOTI'O IJIAHYBaHHS 3alPOTIOHOBAHO MpoLeaypy HopMyBaHHS THYYKOTO
THCTPYMEHTAPII0 CUCTEMH BHYTPIITHRO(IPMOBOTO TIJIAHYBAHHS, SKUH
CKJIAJIa€ThCA 3 Ha0opy nociiioBHUX (ha3. KomIiekcHa o1iHKa npu bOMY
MOXK€E 6yTI/I OTpUMaHa TUIbKH MiJ 4ac MPOBEACHHS aHamsy MOKA3HUKIB y
TUHaMIIll — J0 TI0YaTKy TMPOBEACHHSA 3axO/iB, IMOB'I3aHUX 13
dbopMyBaHHSM  1HCTPYMEHTapIIO THy4KOi ~CHCTEMH B  paMKax
BHYTPIITHEO(1PMOBOTO TIaHyBaHHS 1 MicJIs 3aKIHYEHHS IEBHOTO MEP101y
yacy  (YHKIIOHYBaHHS  IHCTPYMEHTapil0  THYYKOI  CHCTEMH.
3anmpornoHOBaHa B POOOTI MOJIeJIb THYYKOI CHCTEMHM B paMKax
BHYTPIIIHHO(IPMOBOTO IUJIAaHYBaHHS T0OyJl0BaHA HA Il OCHOBI 1
CTBOPIOE KIJIIOUOB1 €JIEMEHTH, SIKI BIJIHOCSTHCA 110 JTAHOTO 1HCTPYMEHTY
YIPaBIIiHHSA, 1 TOBHOIO MIPOIO PO3KPHUBAE ICHYIOY1 B3a€MO3B'SI3KH, JAIOUH
CIIPOIIICHUI BUTJISII MEXaHI13MYy B3a€MO/II1 ITUX €JICMEHTIB.

OTxe, B yMOBaxX, KOJH ICHY€ HEBU3HAYCHICTh 30BHIIIHBOTO
CEepelOBUIlla, HasiBHA THY4YKa CHCTEMa BHYTPIIIHBO(IPMOBOIO
MJIaHYBaHHS TMIANPUEMCTBA Ja€ 3MOTy €(GEeKTUBHO YIPABISATH HUM,
IPYHTYIOUHCHh BOJHOYAC HA PO3POOJIEHUX IJIaHAX, aJI)KE€ IHCTPYMEHTApI,
AKAA Ma€ y CBOEMY pO3MOPAKEHHI CUCTEMa IUIaHYBaHHS, CTBOPIOE
YMOBH, 110 JIO3BOJISIIOTH BUACHO pearyBaTd Ha BIUIUB, SIKUW YUHUTHCS
BCiMa 30BHIIIHIMY Ta BHYTPIIIHIMU (PaKTOpaMu, y3ITUMU B CYKYITHOCTI,
TUM CaMUM JIal04YW 3MOTY JIOCATATH IiIeH, o cTosTh nepen ATIL.
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Abstract. The article establishes that due to the dynamism and uncertainty of the external
environment, the formation and implementation of a flexible system of intra-company planning
becomes especially relevant. The basis for the formation of a flexible system of intra-company
planning is the criterion of planning flexibility, the essence of which is the ability of the planning
system of the RTE to adapt to the changes that occur. To this end, the paper formulates the basic
requirements for a flexible system of intra-company planning of a read transport enterprise, which
presents the tools for managing RTE, including strategic, tactical and operational plans, which
are the basis of a flexible system of intra-company planning. This toolkit ensures a quick response
to changes in the internal or external environment in which the RTE operates. In order to develop
a universal procedure for the formation of tools within the framework of a flexible system of
internal planning, the article allocates variants of characteristics of development of this system,
which can be considered the most simplified, i.e., the characteristics of development of the system
of internal planning of RTE are presented. To develop the system of internal planning, the article
offers a procedure of developing the tools of the flexible system of internal planning, which contains
a set of successive stages. Within the framework of a flexible system of internal planning, when
efficiency is defined as the degree of its compliance with the goals pursued, it is necessary to
evaluate such a system by using the criteria of flexibility. Such an assessment is made using a
system of quantitative indicators. At the same time, a comprehensive assessment can be obtained
only when analysing indicators in dynamics - before the start of activities related to the formation
of flexible system tools within the framework of internal corporate planning and after a certain
period of time of functioning of the flexible system tools. The proposed model of a flexible system
within the framework of intra-company planning is built on this basis and creates key elements
related to this management tool, and fully reveals the existing interrelationships, giving a simplified
view of the mechanism of interaction of these elements.

Key words: planning, system, road transport enterprise (RTE), flexible system, intra-
company planning.
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JOPOKHIiH yHIBepcHTeT, By . Myaporo, 25, M. Xapki, Ykpaina, 61002.

Anomauin. Mema cmammi nonsiecae y 00CHiONCeHHI OCHOBHUX HANPAMKIG 3 eheKMUBHO20
BUKOPUCMAHHS NePCOHANY HA ABMOMPAHCNOPMHOMY NiOnpuemcmsi. Memoouunow 0cHOB0H 8
O0auiti cmammi € HAYKO8I npayi UOAMHUX HAYKOBYI68 ma mamepiaiu nepiooudnux euoaus. 11io yac
00Ci0JHCeHHA Y pOOOMI BUKOPUCAHO MEMOO N02TUH020 AHANIZY OJis1 OOIPYHMYBAHHS YUHHUKIS, WO
6NAUBAIOMb HA NPOOYKMUSHICMb npayi ma Kaoposuti nomeHyian 6 yiiomy. 3 memoio
0OHOCMAUHO20 NPULIHAMMA 00 €KMa 00CNIONCeHHs | KOMNIEKCHOI OYIHKU CYYACHUX Memooig y
MedHcax eusHauenoi npodiemu Oyi10 6UKOPUCIAHO MEMOO CUCTNEMHO20 AHANI3Y.

Oonum i3 eonoenux yunHukie ycnixy ATII € epamomua poboma xepienuymaa, tio2o 30am-
HICMb nputiMamu NPAGUIbHI PIlUEeHHs, CIMasumu Yinii ma 3Haxooumu wisaxu ix 30iticHenHs. Ane ne
OUBNIAUUCL HA Ye, 20I08HUM YUHHUKOM BOA0I OIIbHOCMI RIONPUEMCMEA 3ATUULAEMbC BMIHHS
KepisHuKa ynpasusamu ar00cvkumu pecypcamu. Ilpoyec ynpasninnsa pecypcamu Ha mpaHcnopmHto-
MY RIONPUEMCMEBE PO32TIA0AEMBCS K NPOYeC NPULHAMMSL I peanizayii ynpasiiHCoKux piulets, aKi
CNPAMOBAHI HA PAYIOHANI3AYII0 BUKOPUCIAHHSA, HAPOWEHHSA Ma ONMUMI3AYiI0 PecypPCcHO20 NOMeH-
yiany nionpuemcmea 3a0as 00CACHeHHs NOCMAasIeHuX Yinell i 3abe3neyeHns Cmilukoeo yHKYioHy-
8aHHS MPAHCNOPMHO20 nionpuemcmea. Egexmusne chopmysanns ma eukopucmauHs nepcoHany
NIONPUEMCMBA 3YMOBTIIOEMbCS CBIMOBUMU MEHOCHYIAMU 8 PO3BUMKY JTH0OCHbK020 Kanimaiy ma
npogeciiinux KomMnemeHyitl 0esiIKux npayroryux. /[is 3pocmants epexmuenoco UKOPUCMAanHsl
nepconany HeobOXiOHa peanizayis npoyecy cmpame2iuno2o NiaHy8anHs ue 00 NoYamKy mpyooseoi
OIANbHOCMI OKPEMO20 NPAYIBHUKA, OOTPYHMOBAHOCII WLIAXI68 PO3GUMKY KAOPOBO20 NOMEHYIANY, a
Maxoic opmyeanus KaOposux pe3epesie Ha MPaHCHOPMHOMY NIONPUEMCEI.

Egexmuene euxopucmanmns nepconany 6e3nocepeOnbo nos'szane 3 egheKmueHicmio
BUPOOHUY020 NpoYecy, MOMY OYIHKA U AHANI3 CIAHY Ma payioHanizayii BUKOPUCMAHHS NEPCOHALY
Marome gidiepasamu Ku0u08y pofib V CUCMEMI 3a2albHO20 AHANIZ)Y 20CNO00APCbKOI OislIbHOCMI
aA8MOmMpPancnopmuo2o nionpuemcmea. Pemenvno pospobiena cucmema ynpasiiHusa pecypcHuUM
NOMEHYIanIoM 0acms 3M02y A8MOMPAHCNOPMHOMY NIONPUEMCMBY RIOBUUMU eeKMUBHICTD
BUKOPUCTNAHHSL C8020 PECYPCHO20 NOMEHYIALY, d MAKOXC 3a0e3nedumu QiHancosy cmabiibHicCmy,
30inbwumu  npubymKogicmos, po3sUHYmMU NIONPUEMCMBO 8 KOHKYPEHMHOMY cepeoosuiyi
MPAHCNOPMHUX NOCTLY2.

Knwuosi cnosa: nepconan, asmompancnopmmue nionpuemMcmeo, Kaopoeuii nomeHyial,
ehekmusHicme.

IHoctanoBka mpodJemMu. CydacHe MiANPUEMCTBO SBJISE COOOO
Oe3nepepBHO MIHJIMBI TEXHOJIOT1i, TaK OM MOBUTH — peaJIbHUM IOTJIS Ha
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HaBKOJIMIIIHE cepeaoBuine. OIHUM 3 TOJOBHUX UHWHHHKIB YCIIXY
ABTOTPAHCIIOPTHOTO MIJANPUEMCTBA € TpamMOTHa PoOOTa KEPiBHUIITBA,
HOoro 3JaTHICT, NPUKWMATH TPaBUJIBHI pIIICHHS, CTaBUTH I Ta
3HAXOJUTH LUISXM 1X 3[1MCHEHHS. AJle HE IUBJISIYMCH HA 1€, TOJIOBHUM
YUHHUKOM BJAJIOi JISUIBHOCTI IMIANPUEMCTBA 3aJIUINAETHCS BMIHHS
KEpIBHUKA YIPaBJIATH JIIOJCHKUMU pecypcamu [1].

[Ipotiec ynpapiiHHS pecypcamMu Ha TPAHCIOPTHOMY MiAIPUEMCTBI
PO3TJISAIAETHCS K MPOLIEC TPUUHATTS 1 peaizallli ynpaBaiHChbKUX PIllICHb,
CIOPSIMOBAHMX Ha pallOHATI3AII0 BUKOPUCTAHHSA, HAPOIICHHS Ta
ONTHUMI3AIlII0 PECYPCHOTO MOTEHIIATy MIANPUEMCTBA 3151 JOCATHEHHS
NOCTaBJICHUX IWIJeH 1 3a0e3MeYeHHs CTIMKOTO (DYHKIIOHYBaHHS
TPAHCIIOPTHOTO HiAIPUEMCTBA [2].

VY cyyacHUX yMOBax pPO3BUTOK TPAHCIOPTHOI raiy3l HAIEKUTH 10
CTpaTEeriyHUX HAIPSAMIB PO3BUTKY KpaiHU, TOMY III0 MOCTIMHO 3a0e3neuye
HOpMaJIbHE (PYHKIIIOHYBaHHS 1 PO3BUTOK IHIIUX Taiy3ed HapOJHOTO
rocnoaapcTBa. Ha TpaHcmopTi mpoAyKTOM Tpalil 3aBKJIU BUCTYHAaTHME
TPAHCIIOPTHA TIOCAyTa, Je 11 KOPUCHUM e¢deKToM Oyle CIOoXHUBYa
BapTICTh.

AHAaJIi3 OCTAHHIX JOCJiIKeHb 1 myOuikaniii. JlocnimkeHHsa nmpoo-
JIEMH 1010 MIABUIIEHHS €(PEKTUBHOCTI AISJILHOCTI aBTOTPAHCIIOPTHOTO
HIJAMPUEMCTBA 3HAXOJUTh CBOE BiJOOpak€HHS y OaraThbox MyOJIiKaIlisx
takux BueHux sk: Ilpokymin I'.C., Uynainenko O.A., bopuciok 1.O.,
CimkoBa T.O., KpaBuyk H.M., T'onuapyk A.B., Kpupopyuko O.M.,
ITunienko 1.C., llluakapenko B.I'., Jlepuenko .C., )KykoBcbkuii M.O.,
Hynna C.II., Kauan €.I1., bamabanosa II.B., Crenpmamenko O.B.,
[Toxin I'.B. Ta in. [1-10].

HeBupimeni ckiaaxoBi 3arajgbHol mnpoOsaemu. [IutanHsM
CKOHOMIKM Ta yIpaBJiHHS Ha MIAMPUEMCTBAX TPAHCIIOPTY MPUCBIUYCHO
BEJIUKY KUJIBKICTh POOIT, TPOTE MAJOBUBYCHUMHM 3aJTUIIAOTHCS MMUTAHHS
3QJIEKHOCTI MTOKa3HUKIB PO3BUTKY MiANPUEMCTBA 1 TPAHCHOPTHOL raysi
3arajgiom BiJl piBHS €(pEKTUBHOTIO BUKOPUCTAHHS MTEPCOHATY.

dopmyr0OBaHHA WiJieil cTaTi. MeTa cTaTTI moJsirae y 1OC1KEeHHI
OCHOBHHMX HamNpsIMKIB 3 €(QEKTUBHOTO BHUKOPUCTAHHS NEPCOHANy Ha
aBTOTPAHCIOPTHOMY MIMPUEMCTBI.

Bukiax ocHOBHOTo MaTtepiaiy nocaixxenns. Edpextusne hopmy-
BaHHS Ta BUKOPUCTAHHSI IEPCOHAITY MIIMPUEMCTBA 3YMOBIIIOETHCS CBITO-
BUMH TEHACHIIISIMU B PO3BUTKY JIIOJCHKOTO KamiTanry Ta npodeciitHux
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KOMIIETCHI[IN JedaKkux mpamoounx. s 3pocTtaHHsS €()EeKTUBHOTO
BUKOPUCTAHHS IIEpCOHATY HEOOX1/IHa peaji3allis Mpolecy CTPaTeriyHoro
TUTAaHYBaHHA 1€ J0 MOYaTKY TPYA0BOI MIsJIbHOCTI OKPEMOT0 MpalliBHUKA,
OOTpYHTOBAHOCT! MIIAXIB PO3BUTKY KaJAPOBOrO MOTEHIIANy, a TaKOXK
dbopMyBaHHS KaJpOBUX PE3EPBIB HA TPAHCIIOPTHOMY MIAMPUEMCTBI [3].

Oco0MBICTIO BUPOOHUYOTO MPOIECY HA TPAHCHOPTI € BIAHOCHO
HEBHUCOKa €(PEKTUBHICTh BUKOPUCTAHHS MEPCOHATY, 110 MPU3BOIUTH 10
HEOOI'PYHTOBAHO BHMCOKOI YHCEJIBHOCTI MpalliBHUKIB. Y CBOIO uepry,
BapTICTh Tpalll NpaIliBHUKIB TPAHCIOPTHOTO TMIiAMPUEMCTBA CYTTEBO
BIJIMBA€ Ha BEIWYMHY TPAHCIOPTHUX BUTpAT Ta iXHIO YaCTKy B IIiHI
rOTOBOT MPOAYKIIIi.

B ymoBax HecTaOiIbHOT €KOHOMIYHOT OOCTAaHOBKHM 3HAayHa YacTKa
HTPUEMIIIB TTparde 10 MPUBJIACHEHHS MAaKCUMaJIbHO MOKIIMBOI YaCTUHU
J01aHOT BapTOCTI, HEXTYIOUU MEPCIEKTUBAMU PO3BUTKY MiANPUEMCTBA,
3HIDKEHHSI MOr0 KOHKYPEHTOCIPOMOKHOCTI B MaiOyTHhOMy. Ilpo 11e
CBIIYUTh HU3BKHWM pPIBEHb 1HBECTHIIM B I1HHOBAIIMHI TEXHOJIOTII Ha
TPaHCHOPTi, BUKOPUCTAHHA 3acTaplioro pyxoMOro ckjiaay Ta
HU3BKOKBaTI(IKOBAHOI mpaili poOITHUKIB. Y  pe3yibTaTi Takoi
HEJAICKOTJISTHOI OJIITUKHY MIAIPUEMCTBO 3aTHIIAETHCS HA KOJTUITHEOMY
piBHI CBOTO PO3BUTKY, HIOM 3arajibMOBYETBHCS, TOAl SIK KOHKYPEHTH
(0co0IMBO 1HO3EMHI IEPEBIZHUKH ) PYXAIOThCS BIEPE.

3abe3rneyueHHs aBTOTPAHCIOPTHOrO MIMPUEMCTBA KBalli(pikoBaHU-
MU KaJpaMH YCKJIAIHIOEThCS CUTYaIll€l0 Ha pUHKY Tpaii. OcTaHHIMU
pokamu Bi1OyBaeThea "moapiOHEeHH" podeciii: y mepiux psiaax CTosSITh
npodecii Ta 3aHITTS, 10 MPUHOCITH BEIUKUN Ta IIBUIKUN JTOX1J, Ha
IPYromMy MicCIll CTOSITh poOITHUYI mpodecii.

OCKUIBKM ~ OCHOBHHUM  3aBIaHHSAM JUIi  aBTOTPAHCIOPTHOTO
MIANPUEMCTBA € TIABUIIEHHS €()EKTUBHOCTI MISUIBHOCTI B aCIMEKTI
BUKOPHUCTAHHS MIEPCOHAITY, TO SIK IETEPMIHAHTH MOKHA BUIUTUTH TaKI:

- mpodeciiiHa  HAAIAHICT,  BOJIIB  ICTOTHO  BIUIMBAE  HA
KOHKYPEHTOCIIPOMOKHICTh ~ MIANPUEMCTBA, a OTXe, 1 Ha o00csar
NepeBe3eHb, BUPYUKY Ta PEHTAOCIbHICTD IMEPEBE3CHb;

- KaJpOBUHI  TMOTEHINIa]l  aBTOTPAHCIOPTHOrO  MIANPHUEMCTBA
Oe3mocepeIHbO BIUTMBAE HA MTPOTYKTUBHICTD Mpalli;

- MPOAYKTUBHICTH  Mpall  OpalliBHUKIB  MIANPUEMCTBA 1
TPYAOMICTKICTh BUKOHYBAaHUX pOOIT BIUIUBAIOTh Ha COOIBAPTICTh MOCIYT
TPaHCIOPTY.
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3abe3rneueHHs e(heKTUBHOCTI BUKOPUCTaHHS nepcoHaiy
HiMPUEMCTBA sABJIsIE cOO0I0 crienndiuHnil HAO1Ip OCHOBHUX CIIOCOOIB 1
mijei poOGOoTH 3 TEepCOHANIOM, $KI KOHKPETH30BaHI 3 YypaxyBaHHSIM
KaJpOBOTO MOTEHITIaTy 1 MOJITHKH, @ TAKOXK IMEBHUX THIIIB OpTraHi3aIliiHO1
CTpaTerti.

Buxoasuu 31 cTpareriyHoi posi ynpaBiaiHHS MEPCOHATIOM, OCHOBY
MOro KOHIIENIIIT HUHI CTAHOBJISITh:

- IHTErpallisl yIpaBJIiHHS EPCOHAIIOM 31 CTpaTerie€ro Oi3HeCy;

- nefani OulbIla poJib 0OCOOMCTOCTI MpalliBHUKA Y BU3HAUYEHHI CBOTO
PO3BUTKY;

- 3HAHHS MOTHUBAIIMHUX YCTAaHOBOK ITpalliBHUKA 1 TPYIIH;

- BMIHHA 1X (pOpMyBaTH 1 CpsIMOBYBaTH BIAMOBIAHO JO CTpaTerii
PO3BUTKY OpraHizariii.

[cToTHUI BIUVIMB HA PE3YyJbTAaTH JiISUIBHOCTI TPAHCIOPTHOIO
HiIPUEMCTBA Ma€ BIJIMOBIAHUKN piBeHb MNpOo(deciiHUX HABUYOK Ta
kBai(ikamii BCiX KaTeropii mpamiBHUKIB. YNHHWKH, IO BIUIMBAIOTH HA
MiJBUIICHHS PiBHS MpodeciiHuX HAaBUYOK Ta KBami(ikailii, YuCIeHH] U
4acTO BaXKKOKEPOBAHI.

Bix mpodeciiinoi HagiHOCTI BOMIIB 3ajekKaTh OCHOBHI pe3yIbTaTu
JISTIBHOCTI  aBTOTPAHCHOPTHOTO — MIANPUEMCTBA. Y  CBOIO  4Yepry,
npodeciiiHa HAAIMHICTL PEMOHTHO-OOCIYrOBYBaJbHUX POOITHHKIB
BHU3HAYa€ 3HAXOJ/KCHHSI TPAHCIIOPTHUX 3aCO0IB y TEXHIYHO-CIIPABHOMY
CTaHl, CBOE€YACHUW BUITYCK aBTOMOOUIIB Ha JIiHIIO, 1XHIO CHpPaBHY Ta
0e3BiAMOBHY poOoty. I HapemTi, mpodeciiiHa HaIIMHICTh KEPIBHUKIB 1
(haxiBiiB BU3HAYa€ MaHOYTHIN PO3BUTOK IMiANPUEMCTBA.

VY cydyacHUX yMOBax came KOHKYPEHIISl € HEOOXITHUM 1 BaXKJIMBUM
CTUMYJIOI0UYUM (DAaKTOPOM PO3BUTKY mignmpueMcTBa. CaMe KOHKYpEHIiS
CIPSIMOBY€E TMIANMPUEMCTBO Ha OOpOTHOY 3a TEBHY 4YacTKy pPHHKY 3
aHAJOTIYHUMM yYaCHUKAMH, a TaKOXX MPUMYIIYE KOXKHE MIAIPHEMCTBO
AKICHO Ta HaJEKHUM YHMHOM 3aJI0BOJIBHITH TOTPEOU CHOKUBAYIB,
3aCTOCOBYIOUM JIJI IILOTO €(PEKTUBHY TEXHIKY Ta TEXHOJIOTii, a TaKOX
CydJacHl METOJY OpraHizailii BUPOOHHMIITBA 1 Tpalll 1, SIK HACIIJIOK,
3HUKYBATH I[IHU JI0 PIBHS, IO BIJANOBI A€ BUTpATaM BUPOOHHUIITBA.

KoHKypeHTOCTIpOMOXKHE ~ MIANPUEMCTBO  HA  PUHKY  Ipall
BUPI3HSETHCA  BIHOCHO  CBOiX  MIANPUEMCTB-AHAJIOTIB  OUIBII
CIIOKYCIMBUMH (haKTOpaMH CTOCOBHO TOTpeO TpaiiBHUKIB. Taka
CUTYyallisi Ma€ BUCOKY WMOBIPHICTh BUOOPY MOTEHLINHUM MpPalliBHUKOM
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TaKoro cy0'ekTa TOCMOJAPCHKOI MisUIBHOCTI, /1€ B HBOTO 3'SIBUTHCS
MOXJIUBICTH HIMPIIOTO BUOOPY 3 HASIBHUX KaHJUJIATYp TOrO MpalliBHUKA,
SKAW HAWITOBHINIE 3aJ0BOJBHUTH YK€ 3aluTH poOoTOomaBId. Takum
YUHOM, MPOSABISIETHCA "MOABINHUN eekT".

BupimenHss 3aBaaHb yIOpaBliHHA TOB'si3aHe 3  €(EKTUBHUM
BUKOPUCTAHHSIM TIEPCOHATY AaBTOTPAHCIOPTHOTO MIiANPUEMCTBA Ta
JOCSITHEHHSIM MIE€BHOTO PIBHS MPOAYKTUBHOCTI MpaIii.

OuiHuTH KOHKYPEHTOCITPOMOKHICTh aBTOTPAHCIOPTHOTO
HiIPUEMCTBA HAa PUHKY Mpaili MOXHA 3a JOMOMOTOI CTAaTUCTUYHOTO
aHaJ13y IMOKAa3HUKIB, IO XapaKTEPU3YIOTh IHTEHCUBHICTb 1 CTPYKTYpY
pyxXy mepcoHany Ta (akTuuHO CHOpPMOBaHUN PIBEHb KaJpPOBOTO
NOTEHLIATY MIANPUEMCTBA.

Jlnst 3a0e3medeHHs] CTajoro PO3BUTKY MIANPUEMCTBA HAa PHUHKY
TPAHCIIOPTHUX TOCIYT KaJpOBUM MOTEHIadl HEOOXiTHO chOopMyBaTH,
pPEeryJIsipHO OI[IHIOBATH, MIATPUMYBATH 1 pO3BUBATH BIJIMOBITHO A0 IILIECH
TISUIBHOCTI.

KaapoBuii moTeHIial MiANPUEMCTBA BU3HAYAETHCA CYKYIHICTIO
AKICHUX 1 KUIBKICHUX $IKOCTEH, [0 XapaKTEepU3yKTh KOHKPETHY
CIIPOMOXHICTh MPAI[IBHUKIB BUPIIIYBAaTH IOTOYHI Ta MEPCHEKTUBHI
3aBJaHHS BHUPOOHMYOI 1 MIANPUEMHUIIBKOI AisibHOCTI. KanpoBuit
NOTEHLIAT OIAIMPUEMCTBA 3aBXKJIHM OUIBIIMK 3a MPOCTY CyMy TPYIIOBHUX
NOTEHI[IaIiB OKPEMHUX NPAIL[IBHUKIB, OCKUIBKA BUHHUKA€ CUHEPTETHUYHHI
eeKT.

KigpkiCHO KaapoBHUMl TMOTEHLIad MiAIPUEMCTBA BU3HAYAETHCSA
KOMIUIEKCOM TaKUX MOKa3HUKIB:

- CepeHii BiK 32 OKpeMUMHU PO(PECIHHUMHU TPyIIaMH 1 B LIIIOMY 110
TPAHCIIOPTHOMY MIANPUEMCTBY;

- TMTOMA Bara HalOUIbII MPOAYKTUBHOI BIKOBOI IPYIH B 3arajibHil
KUIBKOCT1 MPAaIliBHUKIB;

- piBeHb KBadi(ikallli npaiiBHUKIB;

- cepeaHii cTax poOOTH Ha MIAIPUEMCTBI;

- mpodeciiiHa aKTUBHICTh MPAI[IBHUKIB;

- PIBEHb COIIAILHOI HAMIPY>KEHOCTI B KOJIEKTHUBI;

- CTaH COILIaJIbHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJIEKTHBI TOIIIO.

[IponyKTUBHICTh TIpalll MpaliBHUKIB XapakTepuzye ePeKTUBHICThH
BUKOPUCTAHHS TMEpPCOHANly, a TaKOX BIUIMBAa€E Ha €(QEKTUBHICTb, IO
BUPAXKAETHCA Y CKOPOUECHHI POOOUYOro Hacy, SKUM BUTPAYAETHCS Ha
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BUPOOHUIITBO OJMHUIIl TPAHCIOPTHUX TMOCIYr. 3a TEBHUX YMOB
3pOCTaHHS MPOAYKTUBHOCTI Iparli B OIBIIOCTI BUMAAKIB MPUBOIUTH 10
30UTbIIICHHS] TpPUOYTKY Ha MIANPUEMCTBI, a OTXKE, A0 3POCTAHHS
pPEHTa0EIBHOCTI.

3pocTaHHsl NPOAYKTUBHOCTI Mpaili 3aJIeKUTh Bl BIUIMBY BEJIUKO1
KUTBKOCTI COI[1aIbHO-€KOHOMIYHUX YNHHHUKIB:

- piBeHb €()eKTUBHOCTI CUCTEMHU OILIATH Mpalll Ha MATPUEMCTBI;

- piBeHb €EKTUBHOI OpraHi3alii mparii;

- piBeHb MIATOTOBKHU aJMIHICTPATUBHO-YIIPABIIHCHKOTO MEPCOHATY,
kBamidikali BoaiiB, iXHbOT0 MPOPECIHHOTO CTaXKy, HABUYOK PEMOHTHUX
POOITHUKIB;

- TOKA3HHWKHU PyXY NMEPCOHATY HA MiATPUEMCTBI.

Takum dYWMHOM, 3pPOCTaHHS MNPOAYKTUBHOCTI TIparli PEMOHTHHX
POOITHUKIB 3aJ€KUTh BiJ 3HUXKEHHS TPYJIOMICTKOCTI 3A1HCHIOBAaHUX
po0iT, TMOB'SI3aHMX 3 TEXHIYHUM OOCIYrOBYBaHHAM 1 TMOTOYHUM
PEMOHTOM, IO BiAOYBAETHCS Y 3B'SI3KY 3 HIATPUMAHHSIM BHCOKOT'O PIBHS
opraHizaiii I[UX TEXHIYHMX BIUIMBIB. 3arajiloM CEHC 3pOCTaHHS
NPOAYKTUBHOCTI TIpaill, 10 Oe3MOoCepeaHbO BIUIMBAE HA CKOPOUYCHHS
TPYJIOBUX BUTpPAT HA OJUHUIIIO TPAHCIOPTHOI TOCIYTH, TIOJATaE B
opraizailii JesKuX MepeayMOB, IO BIUIMBAIOTh Ha 30UIBIICHHS PiBHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIJANPUEMCTBA,  MIJBUIIEHHS  YaCTKH
BITUM3HSHUX TIE€PEBI3HUKIB, a TaKOXX BHECEHHsS TII€BHOIO BHECKY
tpancnopty y BBII Ykpainu.

VY mpoueci BEEHHS rOCMOAAaPChKOI AISUIBHOCTI MIINPUEMIII MAIOTh
Opatu y4acTh y BUPIIIEHHI NIEBHUX MUTaHb MIOJ0 CBOiX CIIBPOOITHUKIB,
a caMme: Oe3rneka XUTTEAISIIBHOCTI, OXOpOHa Mpalli, 30€pe’KeHHsI CBOIX
poOOUYHX MICIIb, 33JJOBOJIEHICTh KJIIMATOM B TPYJIOBOMY KOJIEKTHUBI TOLIO.
CropusiTiMe BUPINICHHIO 3a3HAYCHUX MUTAHb 3aTyUYCHHS 1HBECTHUIIMHUX
KOIITIB 3 METOIO:

- OHOBJICHHSI MapKy pPyXOMOro CKJIaay, W0 CHOPUSITUME
MOJIIMIIIEHHIO TIEBHUX TEXHIKO-EKCIUTyaTalllMHUX MOKa3HUKIB, 3HUKEHHIO
aBapliHOCTI Ta HECHPABHOCTI TEXHIKH, 3HUKEHHIO BUTPAT HA PEMOHT 1
TE€X00CITYTOBYBaHHS PyXOMOTO CKJIay;

- BIPOBA)KCHHS 1HHOBAI[IMHUX TEXHOJOTIM, 10 Oe3MocepeaHbo
BIUTMHE Ha 3pOCTaHHS 00CSTIB BUPOOHMIITBA, 3HUKEHHS IEBHUX BUTPAT,
3HUKEHHS TPYAOMICTKOCTI BUPOOHUIITBA, MIJBUIIICHHS SIKOCT1 MIPOAYKIIIT
Ta MOCHYT, a TAKOX MO3UTUBHO BIUIMHE HA €KOJIOT1YHICTb;
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- 3QIy4YEHHS BHCOKOKBaTi(h1IKOBAaHUX MpaIliBHUKIB, K1
BOJIOJITUMYTh HEOOXIIHUMU HaBUYKaAMU JJIE POOOTH Ha CYYaCHOMY
oOJaTHaHHI.

Takoxx HEOOX1MHO BIJ3HAYWTH 1 TOM (hakT, MO0 AeAaal OUIBIIOrO
3HAYCHHS Ta 3aCTOCYBaHHS TMOYAIM 3HAXOAUTH HECTAHMAPTHI PEKUMHU
pobotu. BoHM po3risAaloTh MOKJIUBICTH MPOLIECY BUKOPUCTAHHS
po0Ooyoro yacy i 6uIbIIIe 32 BU3HAYEHY HOPMY TOJIUH, 1 MEHIIIE, TOPIBHSHO
31 3BUYalHUM POOOYUM JHEM, a TaKOK KOOPJIAUHYIOTH PO3MOJLI HOPM
TPUBAJIOCTI POOOYOTO JHS TEBHOTO TMpalliBHUKa a00 KOJIEKTUBY
IpaliBHUKIB, BIAIMIHHOTO Bl CTAHJAPTHHUX iX PO3KIaIIB.

HeoOxigHii yMOBI JiSJIBHOCTI MIANPUEMCTBA Ma€ BIANOBiAATH
MaTpUYHa OpraHizalis [[IJIbOBHUX Mporpam 3 nepconany. [I[ponoHoBany ix
kiacudikairito mogaHo B Tabu. 1.

Tabnuys 1
Kanacudikaunia nporpam mignpuemMcrsa y cdepi nepconarry
[Iporpamu

IIporpamu cTabutizalii | peCTpyKTypu3allli | pO3BUTKY | €(heKTUBHOCTI

nepcoHany | Ta peopMyBaHHS | TEPCOHAY | BUKOPUCTaHHS

nporpamMu  3abe3reueHHs Oe3NeKW KEpIBHUKIB, ajamnTariii

OO0'eKTUBHI | MOJIOJIUX CHEIIAICTIB, OXOPOHMU 370POB'S TEHCIOHEPIB, SKi
nporpamu MPAIOIOTh;

IPOrpaMu 3 IEPCOHATY OKPEMOTO MiApO3AUTy a00 BIIIALTY
dyHKIiOHAIBHI | IPOTPaMK  HAUMY MpaliBHUKIB, MIJTOTOBKU Ta I1ABUIIECHHS
IpOrpamMu KBaTi(pikallii nepcoHany, HaBYaHHs, PO3BUTKY A1JIOBO1 Kap'epu
[IpobGiemHo- | mporpamu BJIOCKOHAJICHHS MOTHBAIIIT MepCOoHAIY,
OpIEHTOBaHI | MaTEepiaIbHOTO  CTHUMYJIOBAaHHS, aBTOMATH3allii CUCTEMH

Mporpamu yIpaBJIiHHS EPCOHAIOM

[lepmry rpymy CTaHOBISATH BYy3bKOCHEIIaNi30BaHI IporpaMu 3a
OKpeMHUMU 00'ekTamu, QYHKIISIMU Ta MPOOJIEMaMHU.

OO0'ekTUBHI NporpaMu, Mo-nepiie, OPIEHTOBAHI HA KOHKPETHI IPYHHU
IpaliBHUKIB,  3a3BMYail  3a  COIIAJIbHUMU Ta  TpodeciitHo-
KBTI (piKaIMHUMK O3HAKAMM; MO-APYTE, NOAATKOBO CTPYKTYPYIOThCS 32
PIBHSIMH YTIPABJIIHHS H1JIIPUEMCTBOM.

@DyHKII0HATBHI POTPaMH PO3POOIIIIOTHCA 711 KOHKPETHOTO eTaIy
KUTTEBOTO LUKy MEPCOHATY IMiANPUEMCTBA.
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[IpoGneMHO-0OpiEHTOBaH1 MpOrpaMy HalUIEHI HA MEBHI MpolieMu
yIPaBIIHHS M1INPUEMCTBOM.

Ha npakTuiil He 3aBXAUM MOXKJIMBO BUOKPEMUTH II1JIbOB1 MIPOTPaAMH,
BY3bKOCIICILIIAJII30BaHI MPOrpaMH 32 OKPEMUMH OO'€KTaMH, TOMY
BUJIAETHCSA  JIOLUIBHUM  PO3pOOJSATH  3MilllaHl mporpamu. Bonu
nepedyBaloTh Ha CTUKY BY3bKOCTIEI1ai30BaHUX MPOrpaMm:

- Tporpamu miABUIIEHHA KBamidikaili Mmonoaux (axiBiis, HaOOpy
MpaliBHUKIB JIJII KOHKPETHOTO MiAPO3AUTY MIANPUEMCTBA - HA CTUKY
"00'exT-DyHKITIA";

- TporpaMd  TIJBHUILIECHHS  3alliKaBJICHOCTI  IpaIlIBHUKIB Y
M1BUIIICHHI PIBHA KBamiQikallii - Ha CTUKY "mipoosiema-yHkiis";

- TpOrpaMu 3HWKEHHS TUIMHHOCTI MEPCOHANY - Ha CTUKY "00'€KT-
npobisiema'.

Po3pobka cucremMu MOpalbHOI Ta MaTepiajibHOI 3aIllKaBJICHOCTI
OpaliBHUKa B pe3yjibTaTax Ipalll BUCTYNA€ I OJHUM CIOCOOOM
e(EeKTUBHOT'O BUKOPUCTAHHS TPYAOBUX PECYPCiB MiAMPUEMCTBA.

besnocepenHiil BILIUB Ha TPYI0B1 pecypcu K (akTop eheKTUBHOTO
PO3BUTKY aBTOTPAHCIIOPTHOrO MIAMNPUEMCTBA 31MCHIOIOTh KEPIBHUIITBO
NIANPUEMCTBA Ta jAepkaBa. HeoOX1IHO BUJUIMTH OCHOBHI HAaIPSIMKH 3
NiJBUILECHHS €(QEKTUBHOCTI BUKOPHCTaHHS TPYJIOBUX PECYpCIB Ha
aBTOTPAHCHOPTHOMY MiAnpueMCTBI (puc. 1).

B3arani Ha Oyap-IKOMY aBTOTPAHCIIOPTHOMY MiANPUEMCTBI MOXKHA
BXXKUTH HH3KY OpraHizamifHO-TeXHIYHUX 1 COIliaJbHO-CKOHOMIYHUX
3aXO/1IB MOAO0 MOJINIIEHHS] BUKOPUCTAHHS TPYJOBHUX PECYpCIB, a caMe:
BBEJICHHS €IMHOI Tapu(HOI CITKH (11eH 3aX1]1 JJa€ 3MOTY CTaHIapTU3yBaTH
CHUCTEMY POOITHHUKIB 1 TOCAIOBUX OKJIAJIIB, MPUBOASYH 1X Y BIJMOBIAHICTD
10 KBamigikalii, CKJIaJIHOCTI BUKOHYBaHUX (PYHKIIIM 1 JOCBiAY pOOOTH);
MOBCIOJITHE BUKOPUCTAHHS Ha POOOYMX MICIISIX CUCTEMH BIIPSIHOT OTUIATH
npaili, MeTa sIKOi MOJISATae y 3alliKaBJICHH1 BUKOHABIIIB Y IMiIBUIICHH] PIBHS
npuOYTKOBOCTI B3araji no miAnpueEMCTBY; OpraHi3ailisi 00Ky mparti Ta ii
OTUTATH TaKUM YMHOM, ITO0 BIUIMBATHU Ha MiJABUIIECHHS MPOIYKTUBHOCTI
npaili, MOJINIIEHHs OpraHizaiii mpaii, 3pocTaHHs 3apoOITHOI IUIaTH,
a0COJIIOTHE BUKOPUCTAHHS pOOOYOro Hacy, MOKPAIICHHS JHUCIUILIIIHU
mparii, MiABUIIEHHS SKOCTI MTOCTYT.
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Hanpsimku 3 miiBUIIIEHHS €eKTHBHOCTI
BUKOPHCTAHHS TPYAOBHX PECYpCiB

CKOpOYEHHS TITUHHOCTI 3riaKyBaHHs CTPYKTYPHHUX
g KaJIpiB JUCIIPOTIOPIIIN HA PUHKY
[TocunenHs maTepiaJIbHOTO [TinTprMKa MOTOIMX
CTUMYJIFOBaHHS (haxiBIIiB Ha JEPKABHOMY
piBHI

[TpoBenenns epekTuBHOT
KaJIpOBOi poOOTH

VY nockoHaneHHs TPpYyAOBOTI'O
3aKOHO/JaBCTBa

A

[lepemiaroroBka ta
T IBUTICHHS KBaTiikarii
CHiBpOOITHUKIB

CTBOpEHHS CITPUATIMBOTO
KJIIMaTy B KOJIEKTHUBI

( KepiBHUITBO JepxaBa
L HiAPHEMCTBA

Puc. 1. HanpsiMKH 3 miABUILIEHHS e()eKTUBHOCTI BUKOPHCTAHHA
TPYAOBHX pecypciB

BucnoBku. EdexTuBHE BUKOPUCTaHHS NEPCOHANTY O€3MOCepPEeIHBO
NoB's13aHe 3 €(PEKTUBHICTIO BUPOOHUYOTO MPOIECY, TOMY OIIHKA i1 aHa13
CTaHy Ta palioHaii3aiii BUKOPUCTAHHS MEPCOHANy MaloTh BiIirpaBaTH
KJIFOYOBY POJIb Y CUCTEMI 3arajbHOr0 aHaji3y ToCIoAapChKOi AisJIbHOCTI
aBTOTPAHCHOPTHOTO MIMPUEMCTBA.

['paMOTHO 1 peTenbHO po3podJIeHa cUcTeMa YIPaBIIHHS PECYPCHUM
noTeHuianoM gactb 3Mory ATII miagBUIIUTY €PEKTUBHICTH BUKOPUCTAHHSI
CBOIO PECYpCHOI0 IOTEHIlaly, a TaKoX 3a0e3nmeuuTu (piHAHCOBY
CTaOUIBHICTh, 30UIBIIUTA MPUOYTKOBICTh, PO3BUHYTH MIANPUEMCTBO B
KOHKYPEHTHOMY CEpEJIOBHILI TPAHCHOPTHUX mociyr. Tpeba 3a3HauunTH,
o npodeciiiHa HaAIHICTh MPalIBHUKIB MIJIPUEMCTBA 0€3M0CEPEIHBO
BILJIMBA€ HA MPOJYKTUBHICTH Mpalll Ta HOro KOHKYPEHTOCIPOMOKHICTb,
AKa € )KUTTEBO BAXKJIMBUM aCIEKTOM BHXKMBAHHS MIJINPUEMCTBA B YMOBaX
PHUHKY.
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Y cydacHMX yMOBax OCOOJHMBY YyBary HEOOXITHO NPHUALUIUTH
BJIOCKOHAJICHHIO OpTraHi3allii mpaii Ta HiJBUILEHHIO ii NPOJyKTUBHOCTI,
OCKIJILKU BOHHU € €IMHUM JIKEPEJIOM PETbHOTO €eKOHOMIYHOTO 3pOCTaHHS
1 mporpecy. s niboro HeoOX1JHE BUKOPUCTAHHS PI3HUX METOIB 1 (opM
MOTHBAIIli Ta CTUMYJIIOBAHHS TTpalll MPaIliBHUKIB.
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Abstract. The aim of the article is to study the main directions of efficient use of personnel
at a road transport enterprise. The methodological basis of this article is the scientific works of
prominent scientists and materials of periodicals. In the course of the study, the authors use the
method of logical analysis to substantiate the factors affecting labour productivity and human
resources in general. In order to unanimously accept the object of study and comprehensively
evaluate modern methods within the framework of the identified problem, the method of system
analysis was used.

One of the main factors in the success of a road transport enterprise is the competent work
of its management, their ability to make the right decisions, set goals and find ways to achieve
them. But despite this, the main factor in the successful operation of the enterprise is the manager's
ability to manage human resources. The process of resource management at a transport enterprise
is considered as the process of making and implementing management decisions aimed at
rationalizing the use, increasing and optimizing the resource potential of the enterprise in order to
achieve the set goals and ensure the sustainable functioning of the transport enterprise. Effective
formation and use of the company's personnel is determined by global trends in the development
of human capital and professional competencies of some employees. To increase the effective use
of personnel, it is necessary to implement a strategic planning process before the start of the
employment of an individual employee, to justify the ways of developing human resources, and to
form personnel reserves at the transport enterprise.

The efficient use of personnel is directly related to the efficiency of the production process,
so the assessment and analysis of the status and rationalization of personnel use should play a key
role in the system of general analysis of the RTE economic activity. A carefully developed system
of resource potential management will allow a road transport enterprise to increase the efficiency
of its resource potential, as well as to ensure financial stability, increase profitability, and develop
the enterprise in a competitive environment of transport services.

Key words: personnel, motor transport enterprise, human resources potential, efficiency.
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Anomauyia. Oonum 3 HAUOIIbWL BANCIUBUX VNPABIIHCOKUX NPOYECi8 JIO2ICMUYHO2O
MeHeddcMenmy € npoyec po3pobKu ma peanizayii YNpagniHCbKux piuleHb wooo eudopy
Jlo2icmudnoi cmpamezii niONpUEMCmada, 6i0N0GIOHOI YMOBAM PUHKY, CIAHY NIONPUEMCIEA | 11020
KopnopamueHii cmpamezii.

Ananiz ocmanuix 00cniodicensb i nyoaikayil 3 NUMAaHs YIPAGIIHHA JI02ICIUKOIO0 C8I0UUMDb
npo HAABHICMb HeGUPIUWEHUX NPobiemM i3 BUSHAYEHHS MA PO3PAXYHKY NOKA3HUKIE OYIHKU CMAHY
JI02ICMUYHOI cucmemu NiONPUEMCMEA 3 NO3UYIU NPOYEeCHO20 Ni0X00y Ma BUKOPUCMAHHA OISl
PO3PAXYHKI@ 0OCMYNHUX O nionpuemMcmea Oanux. Busuaueno, wo o6'exkmamu oyinku cmawuy
JIO2ICMUYHOI cucmemu NIONPUEMCMBA BUCMYNAIOMb: CYO '€KmM YNpaeninHa (Kaopu YNpaeiiHHA,
OpeaHizayitina CmpyKmypa ynpasiiHus, mexHonio2is ma inghopmayitine 3ab6e3neduents ynpasiinHs)
ma 00 €km YnpaeninHa — cama 102icmudna cucmema aoo 102icmuyni 6iznec-npoyecu (63aEmMoois
3 NOCMAYATLHUKAMU, CKIAOYBAHHS, OUCnemyepu3ayis, mpaHcnopmy8ants, eKcneouyiuni onepayii
ma QiHanCco8i po3PaxyHKu).

Y xo00i Hanucanws wnayxkoeoi cmammi eusHauweno, w0 nompedyIOMb NOOATLULO2O
00CNIOMNCEHHsT MAKI NUMAHHA. OYIHIOBAHHA CMAHY JO2ICMUYHOI cucmemu, e@eKkmueHocmi
JIOCICMUYHUX UMPAmM Y YLIOMYy Nno NIONPpUEMCMEY ma y po3pi3zi oKpemux Oi3Hec-npoyecis, a
MaKoMC YMOUHeHHs 8NIUBY CIAH) NO2ICMUYHOT cucmemy RIONPUEMCMBEA Ma PiHs epeKmueHoCmi
JIOCICMUYHUX GUMPAM HA 3d2AlbHY e@eKmueHicms YAPAGIiHHA JI02ICIMUYHOI0  OISIbHICIIO
nionpuemcmea i 6ubip 8i0NOGIOHUX 02ICMUYHUX CIMPAME2Ill.

IIpoananizosano icHyr4i OCHO8HI MUNONO2IL T0CICMUYHUX cmpamezii NIONPUEMCME ma
npeocmasieno ix amanimuyui xapaxmepucmuku. Taxoxic HAOAHO Xapakmepucmuky OCHOBHUX
Jocicmudnux Oi3Hec-npoyecie a8MOMmMpanCnOPMHUX NIONPUEMCME, UX00AYU 3i cneyuixu
npono3uyii ma HAOaHHsA A8MOMPAHCNOPMHUX NOCTLY2.

Pospobneno 0sosumipny moodenv hopmysanHs YnpasiiHCbKO20 pPieHHs w000 UOOpY
Jo2icmu4noi cmpameeii nIONPUEMCMBA 3ANEHCHO 8I0 CMAHY JN02ICMUYHOi cucmemu (3a it
00°ekmHo0 [ CyO’€EKMHOI0 CKIA008UMU) MA PI6HA eQeKmMUSHOCMI J02ICIMUYHUX BUMPAm
nionpuemcmea (exkoHomiunocmi). Jna oyiHKU cmamy J102iCMUYHOI cucmemu NpONnoOHYEMbC
guKopucmamu memoou 6anbHoi OYiHKU, eKCNePMHO20 ONUMYBAHHA ma ananisy iepapxiu. Oyinka
epexmusrnocmi 102icmMudHUX eumpam nepeoda4ac GUKOPUCMAHHS [HMESPANbHOI OYIHKU ma
MAKCOHOMIYHO20 Memooy.

3anpononosarno 6ubip KOHKpemHoi no2icmuunoi cmpameeii 30ilCHI08AMU 34 KIIOYOBUMU
Gaxmopamu, Ha AKi OPIEHMOBAHE YRPABIIHHA 102ICIUKOTI0 NIONPUEMCNGEA (BUMPAmU, IKICMb, 4dc,
Jocicmuyni akmusu). Po3pobaeno 3azanvHuti iHOuKamop aKxocmi peanizayii 0opanoi 1o2icmudnoi
cmpamezii - 6i0HOCHA 3MIHA CIMAHY TO2ICIMUYHOL CUCMeMU NOBUHHA NePesULy8amu 8iOHOCHY 3MIHY
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epexmusenocmi nocicmuunux eumpam. Lle cnpuamume momy, wob eumpamu HA OCHOBHI
JIO2ICMUYHI IHCMPYMEHMU 3a OOCTIONCYBAHUU Nepiod OYIU eheKMUBHUMU.

Knrwowuosi cnoea: nocicmuuna cmpameeis, 6ubip nocicmuunoi cmpameeii, 102iCMu4Hi
Oi3Hec-npoyecu, Cmau 102ICMUYHOT CUCTeMU, T02ICIMUYHT 8UMpamu, eq)eKmusHiCmy 102ICMUYHUX
sumpam.

IlocTtanoBka mpoOJjieMu. Y MNPakTUYHIN AiSTIBHOCTI B IPOIIECI
peanizaiii 1ijei 1 3aBAaHb MiANIPUEMCTBA HA PUHKY BHHHUKAE Mpoliaema
BUOOPY MPAaBUIIBLHOIL JJOTICTUYHO1 CTpaTerii Ayl 3a0e3meueHAs] He00X11HO1
¢(DEKTUBHOCTI Ta HaAJEKHOTO PIBHS JOCSATHEHHS IIOCTaBICHUX IJIeH 1
3aBgaHb. OOIrpyHTOBaHA Ta 30aJlaHCOBAaHA 3a OCHOBHMMH HANpsIMKaMH
peanizamii JIOTICTUYHA CTpaTeris 3JaTHa HE TUIbKUH MOKPAIUTH
MOKA3HUKUA €(EeKTUBHOCTI JIOTICTUYHOI MJISTIBHOCTI, a W CHPUSITH
M1JBUIIEHHIO KOHKYPEHTOCITPOMOXHOCTI MIANPUEMCTBA B LIJIOMY.

VY Teopii Ta MpakTHUIll JIOTICTUYHOTO MEHEIKMEHTY po3poOsieHa
JOCTaTHA KUIBKICTh JIOTICTUYHUX CTpaTerii, aje TMOIIyK BJIACHOI,
HaWOUIbII BIAMOBIAHOI YMOBaM PUHKY, CTaHy MIANPHUEMCTBA Ta HOTO
KOPIOPATUBHIN CTpaTerii, € OCHOBHUM 3aBJaHHSIM BUIIIOI'0 KEPiBHUIITBA.

[Iporiec po3poOku Ta peanizallii ympaBIIHCBKUX PIIIEHb 1010
BUOOPY JIOTICTUYHOI CTpaTerii MiANPUEMCTBA — OJMH 3 HaWOUIbII
BOKJIUBUX YIPABIIHCHKUX IPOIIECIB JIOTICTUYHOTO MeHEKMEHTY. [lpu
ObOMY MOXHA 3ITKHYTHCS 3 HenepeadadyBaHICTIO, IMOBIPHICHUM
XapakTepoM pe3yJIbTaTy, Ha SIKWM BILUIMBA€E O€3J114 PI3HUX YHHHUKIB: SIK
BHYTPIIIHIX, TaKk 1 30BHIIIHIX. TOMy MOCTa€ aKkTyallbHE MNUTaHHA 13
3a0e3neYeHH JIOT1ICTUYHOI'O MEHEKMEHTY HEOOX1THUMHU
IHCTpYMEHTaMHU ISl OI[IHIOBAHHS JIOTICTUYHOI CHCTEMHU MIAIPUEMCTBA,
aHaII3y JOTICTUYHUX BUTPAT 1 BAOOPY BIAMOBIAHOI JIOTICTUYHOT CTpaTerti,
110 3a0€3MeYuTh pealti3alliio 3arajibHO1 CTpaTerii MAIPUEMCTRBA.

AHAaJIi3 OCTAHHIX JOCJIZKeHb 1 myOJikaniii. OCHOBH yIpaBIIiHHS
JIOTICTUYHOIO  JIISUTBHICTIO  MIAMPUEMCTB  JOCTIKYyBall  0arato
BITYM3HSHUX Ta 3apyOLKHUX BUE€HHUX, cepen skux: [.M. AHaHKo,
M.P. Bepeckns, T.O. Boponaxceka, II.B. I'ym3s, T. Komomizena,
€. Kpukascoekuii, H.O. Makapenko, O.0. Muponenko, H.S. Muxarninpka,
[.M. [Tanpuuk, I'. Pynenko, O.M. Tkauyk, B.B. Typuak, H. YHopronuceka,
B.I'. [lluukapenko, B.B. lllytiok, M.A. Oknanaep, . Yorepc ta iHmIi.
OnHak Ha CHOTOJHINIHIA JIEHb HE ICHYE 3araJbHONPUUHITOTO €IUHOTO
MiIX0AY 10 BUOOPY MEBHOI JIOTICTUYHOI CTpaTerii MiAMPUEMCTBA.
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Tak, H.fl. Muxaninpka ta M.P. Bepeckns y cBoiti po6oTti [1]
PO3pOOMIN MEBHUM aITOPUTM ONTUMI3aIlli BUOOPY JIOTICTUYHUX CTpa-
Terid 11 mianpueMcts. s mocmigoBHICTE epeadadae mody10By «aepe-
Ba pIIIEHbY JOTICTUYHUX CTpATErii, Ha OCHOBI SKOTO 32 IEBHUMH BU3HA-
YEHUMHU KPUTEPISIMU Ma€ OYTH po3po0sieHa KOMOiHallisl BapiaHTIB cTpaTe-
rii 1 B mojayibimoMy oOpaHa oaHa 3 HuUX. OfgHAK KpUTEpili Ta OCHOBHI
MOKA3HHUKH, 32 SKUMHU 301HCHIOETHCS 11eH BUOIP, IPSMO HE BU3HAYCHI.

VY nocnimkenni H.b. Inbuenko [2] po3poOiieHO MaTpHUIO0 BHOOPY
JIOTICTHYHOI CcTpaTerii («TOHKOI» a00 «IMHAMIYHOI»), Ky 300paKeHO Y
BUTJISAAI Tpadika. Bubip Mixk IUMHU IBOMA TUNIAMU JIOTICTUYHOI CTpaTerii
0a3yeTbcsi Ha (AKTUYHUX 3HAYEHHSIX JBOX (DaKTOPHUX IMOKa3HUKIB:
o0csry IpoIaXKiB Ta ACOPTUMEHTY NMPOAYKIli (MeHIe abo OubIie).

H.O. Makapenko ta O.0. MHpPOHEHKO NPOIOHYKOTh BUKOPHC-
TOBYBAaTH JBa OCHOBHI ()aKTOpH MpPH BUOOPI MEBHOT'O THUITY JIOTICTUYHOI
CTparterii: KIHO4YOBI (hakTOpU YCIiXy, OPIEHTOBAHI Ha YIpaBIiHHSI
JIOTICTUKOIO MIANPUEMCTBA (BaAPTICTh, SIKICTh, YaC, JJOTICTUYHI aKTUBH) Ta
PIBEHb PU3UKY JOTICTUYHOI IISUTbHOCTI (BUCOKHUH, CEpeaHIN Ta HU3bKHUI)
[3]. Ha ocHOBI nux mapaMeTpiB aBTOPH PO3POOMIIM Ta MPOLTIOCTPYBATIU
BiZIMOB1IHY MaTpuilto «Kiro4oBi pakTopu ycmixy - piBEHb JIOTICTUYHOTO
PUBHKY» JIJIsl BUOOPY JIOTICTUYHOI CTpaTertii.

BpaxyBaHHs Jule IBOX MapameTpiB y PO3TIISSHYTHX MOJCIAX Y
NEBHOMY CEHCI «3BYXYy€» BHOIp THUITYy JIOTICTUYHOI CTpaTerii, OCKIJIbKU
BILJIMB 1HIIKUX (DAKTOPIB HE MOXKE OYTH BpaXOBAHMIA.

VY ny6mikamii [.M. [Tanbunk [4] npeacTaBieHO pO3MIUPEHY MOJETH
BUOOPY JIOTICTUYHO1 CTpaTerii MIAMPUEMCTBA HA OCHOBI TPhOX MapameT-
piB. [luMu napameTpamu € MIaHOBI JIOTICTUYHI BUTPATH, SIKICTh JIOT1CTHY-
HUX TMOCTYT Ta A0XiA kommnaHii. Ha iX oCHOBI MOOyJ0BaHO TPUBUMIPHY
MO/IeJIb BUOOPY JIOTICTUYHOI CTpATErii: ayTCOPCUHT - MiHIMI3allisl BUTPAT
- TIOKpAIIEHHS JIOTICTUYHUX TMOCIYyTr - TIJABUIICHHS KOHKYPEHTHHUX
nepeBar MIANPUEMCTBA - MaKCUMI3allisl JOXOMIB  MiANPUEMCTBA.
3anporionoBana T.0O. Boponaxcbkoro Ta JI.M. AYKacoBOO MOJIEIb
BUOOPY JIOTICTUYHOI CTpATeTii TaKOXK 0a3y€eThbCsl HA TPHOX apameTpax [5].
Jlo mepeniky mapaMmeTpiB BUOOPY JIOTICTUYHOI CTpaTerii MmiAnpueMCTBA
BOHU BKJIIOUWJIM: JIOTICTUYHI BHUTpPATH, SKI BHU3HAYalOTh (DIHAHCOBE
3a0e3MeyueHHsl CTparerii; piBE€Hb SAKOCTI JOTICTUYHUX MOCHYT, SKUH
XapaKTepu3ye 3aJI0BOJICHICTh CIIOKMBAY1B; PIBEHh 1HHOBAIIMHOCTI, SIKUM
BHU3HA4Ya€ 37aTHICTh IIBHIAKO aJaNTyBaTHUCS IO HOBITHIX TEHJCHIIN Ta
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Cy49acHUX BUMOT Y JIOTICTUYHIN MIsUTBHOCTI mianpueMcTBa. OqHaAK y IUX
MOJIEISX HE BUIJICHI KOHKPETHI MOKAa3HUKH, 110 BUBHAYAIOTh TapaMeTpH
BUOOpPY cTpaTerii B po3pi3i OKPEMHUX JOTICTUYHUX O13HEC-TIPOIIECIB, a
TaKO>K HE KOHKPETU3YIOTHCS 1XH1 MEXKI.

Kito4oBi moka3HUKH €PEKTUBHOCTI JOTICTUYHOI CTpaTerii po3ris-
nanucs y nociikerasax . Tapaciok, O. Pyakiscekoro, O. [loraiigak [6].
OpmHak 11 JOCHIIKEHHS HE PO3KPHUBAIOTh 3aCTOCYBAHHS MOKA3HUKIB Y
KOHTEKCTI JIOTICTUYHUX CTpaTErii Ta HEe HAJal0Th OOTPYHTYBaHHS BUOOPY
BIJIMOBITHUX CTPATETIN 3a pe3yJbTaTaMy OIlIHIOBAHHS.

OTxe, MOXHa MIiACYyMyBaTH, IO 3aBJaHHS BHUOOpPY MJI€BOI
JIOTICTUYHO1 CTpaTerii € JI0BOJII CKJIQJHUM YIPaBIIHCHKUM IIPOLIECOM,
KU NOTpedye MOIaIbIIOr0 YTOUHEHHS.

HeBupineHi ckiiagoBi 3arajbHoI Npo0daeMu. 3Ba)KatOUn Ha CyTTeE-
BUI TOPOOOK yUeHHMX Yy i cdepi, CIIia BIA3HAYHUTH, IO HEBUPIIIICHUMHU
3IMIIAIOTHCS. MUTAHHS BU3HAYEHHS 1 PO3PAXYHKY MOKA3HUKIB OLIIHKH
CTaHy JIOTICTUYHOI CHCTEMHU MIJNPUEMCTBA 3 TO3ULIA MPOLIECHOTO
MiIX0AY A0 YIPaBIIHHS JIOTICTUYHOK ISUTbHICTIO Ta BUKOPUCTAHHS IS
pPO3paxyHKIB JOCTYNHUX JUIsl MIANPUEMCTBA JaHUX. Takox mMmoTpedye
NOJAJIBIIOTO AOCIIJIKEHHS MUTAHHS OLIHIOBAHHS JIOTICTUYHUX BUTPAT y
po3pi3i OI3HEC-TIPOLECIB, @ TAKOK YTOUHEHHS BIUIMBY CTaHY JIOTICTUYHOT
CHUCTEMHU TIANMPUEMCTBA Ta PiBHSI €(PEKTUBHOCTI JIOTICTUYHUX BUTpAT Ha
3arajibHy  €(EeKTUBHICTh  YNPaABIIHHS  JIOTICTUYHOI  AISUTBHICTIO
HiIPUEMCTBA 1 BUOIP BIANOBIIHUX JIOTICTUYHUX CTPATET1i.

@opmya0oBaHHSA Wijeill crarTti. MeTo cTarti € OOrpyHTYBaHHS
OPUIHATTA YOPaBIIHCHKOTO PIMIEHHS 100 BHOOpPY JIOTICTUYHOI
CTpaTerii mAnpUeEMCTBA BIJMOBIIHO 10 CTaHy WOTO JIOTICTUYHOI CUCTEMHU
Ta piBHSA €(PEKTUBHOCTI JIOTICTUYHUX BUTPAT, BPAXOBYIOUU cHEIUDIKY
yOpaBIIHHSA OKpEMUMU JOT1ICTUYHUMU Oi3Hec-npolecamu
aBTOTPAHCHOPTHUX MIANPUEMCTB, a TAKOX pPO3MJIs MOKA3HUKIB, SKi
BIJI0OpakaroTh €(hEKTUBHICTh peaizallii i€l cTpaTerii.

Buxkjaa ocHOBHOro wmarepiany aociaigkeHHsi. Crparerigybe
VIpaBIiHHSA JIOTICTUYHOIO JISUTBHICTIO TMIANPUEMCTBA - 1€ TIPOIIEC,
CIPSIMOBaHMM Ha JOCSITHEHHS JOBIOCTPOKOBHUX IIJIEM 1 MOB's3aHUN 3
PO3pOOKOI0 Ta peai3ali€io JIOTICTUYHHUX Ofepariid A 3aJ0BOJICHHS
noTped KIIEHTIB HUIAXOM €(EeKTUBHOIO BUKOPUCTAHHS PECYPCIB
OIJOPUEMCTBA 3 YpaxyBaHHAM MOXJIMBOCTEH Ta 3arpo3 njs Horo
¢dyHKIioHyBaHHs Ha puHKY. Ha puc. 1 HaBegeHo cxemy (opmyBaHHS
JIOTICTUYHOI CTpaTerii Juisl HiANPUEMCTBA.
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Puc. 1. IIpouec popmyBaHHS JOTICTUYHOI CTPaTerii ynpaBJIiHHA
NiSUIbHICTIO ABTOTPAHCIIOPTHOTO MiINPUEMCTBA
Iicepeno: cghopmosarno aemopom na ocnosi [7,8]

[lin Oi3Hec-mpouecoM PpO3YMIIOTh CTIHKY  UUIECHPSMOBAaHY
CYKYIIHICTh B3a€MOINOB’S3aHUX I, sKa Ma€ CaMOCTIHHY METY,
XapaKkTepU3y€eThCSI MHOXKHHHICTIO BXIJHUX pECYpCiB, KUIBKICHUX Ta
AKICHUX XapaKTEPUCTUK pe3yJIbTATIB, SIKI OTPUMYIOTHCS BHACIHIJIOK iX
BUKOHAHHS, 1 OOYMOBIIIOETHCS CHEUHU(IKOIO IISUIBHOCTI MIIMNPUEMCTBA
[2]. Ilopanbina O1IbII JA€TajdbHA JASKOMIIO3UIISE O13HEC-TIPOLIECIB SIBIISE
cOo00I0 CYKYIHICTH OIeparliii, Kl € iX eJeMEHTapHUMH YacTHHAMH 3
OJIHI€I0 03HAKOI0, 3 BAKOPUCTAHHAM MEBHUX MPUITYCTUMUX TEXHOJIOT1H.

Y Mexax [AaHoro JOCHIIKEHHS TPOMOHYETHCS JIOTICTUYHY
CTpaTerito MIANPUEMCTBA PO3TISAIATH SIK CYKYHHICTh JIOTICTUYHUX



226 ExoHnoMika TpaHcnopTHOr0o KoMILIeKcy, Bui. 42, 2023

CTpaTeriyHUX pIlI€Hb, SKI BIJAMNOBIJAIOTh 3arajlbHOKOPIIOPATUBHIN
(mioBIM) cTpaTerii MAIPHUEMCTBA, 110 OXOILIIOE peatizalliio epeKTHBHUX
MarepiayibHuX, (iHaHCOBUX Ta 1H(OPMAIIHHUX TOTOKIB, CIPHUSE
onTuMizailii Oi3Hec-mporeciB B 1uioMy. JlJIsi Takoro ympaBiiHHS
HEOOX1JIHO, 100 yCl OCHOBHI Ol3HEC-TIpolieCH OyJI0 BH3HAYCHO W
OTHMCAHO; BIJMOBIIAIBHICTh 1 PECYpPCH — TO3HAUYECHO; 3a3HAUCHO MPOLIECH,
3a SIKUMU OPTraHi30BYIOThCS JAHIIFOTH MTOCTABOK Ta 30yTY MPOYKIIii.

3 MeToK NPUUHSATTS YHOPaBIIHCHKOTO PIIIEHHS W00 BUOOpY
JOIIJIBHOI Y KOXXHOMY TI€BHOMY BHIIQJIKy JIOTICTUYHOI CTpaterii
HIIMPUEMCTBA HEOOXITHUM € BCTAaHOBJICHHS] OCHOBHUX ii THIIIB.

VY 3apyOikHil TiTEpaTypi B TEOPil MEHEIKMEHTY HaluacTille BUKO-
PUCTOBYIOTh TaKy KJIacu(iKallito JOTICTUYHUX CTpaTeriii: oheHCUBHI Ta
nedencuBHi crparerii [9]. OdeHcuBHI cTparterii, TOOTO Ha OCHOBI
aKTUBHMX JI1{, CIIPSIMOBAaHI Ha PO3BUTOK M 1HHOBAIIIi: CTpATETii HU3BKUX
BUTpAT, AudepeHItiaiii, KoHueHTpaiii. Jlonomi>kxHUMHU 3ac00aMH B IIbOMY
BUMAJKYy € OpraHizailii CBO€YACHMX ITOCTABOK, HAJIMHICTh MOCTAaBOK,
I[IHOBa €JIaCTUYHICTh Ta HAasBHICTh 3amaciB ToBapiB. JledeHcuBHi
cTpaTerii, CKepoBaHI Ha 3MIIHCHHS ICHYIOUMX PHUHKOBHMX IO3UIIIN, 3
BUKOPUCTAHHSIM HOBHUX MOXJIMBOCTEW: CTpATerisi JAEpPCTBA, MIBUIKOTO
BUXOJY 3 PUHKY. {151 ne)eHCUBHMX CTpaTerii OCHOBHOIO METOIO OyJie
3MEHILIECHHS BUTPAT MaTEpIaIONOTOKy. Bubip MK HUMH cTpaterisiMu
JIEKUTH Y IUIOUIMHI PO3BUTKY MIAMPUEMCTBA 200 ONTUMI3AIlT pECypPCiB.

BuauisitoTh Takok «CTPYHKI» Ta «JAMHAMIYHI» JIOTICTUYHI CTpaTerii
nignpueMctB [10]. «CtpyHka» cTpateris 0a3yeTbCsl Ha MNPUHIIUII
yIpaBIIiHHS BUTPATaMu, TOOTO (hOpMyBaHHI TOBAPHHUX 3aI1aciB THX K€ a00
31CTAaBHUX MPOAYKTIB, 11O 1 Y KOHKYPEHTIB, ajie nemieBiie. s 1uporo
«CTPYHKa@» JIOTICTUYHA CTpATErisl MparHe BIAIIYKAaTU CIIOCOOM YCYHEHHS
HEMPOAYKTUBHUX BUTPAT PECYPCIB.

Opranizaiiii, 10 BUKOPUCTOBYIOTh «JIMHAMIYHY» JIOTICTUYHY CTpa-
TEr110, OPIEHTOBAHI Ha KJi€HTa. TOOTO BOHM MParHyTh JOCSTTH HOBHOIO
3a/I0BOJICHHSI IOTPEO KIIIEHTIB, CTBOPIOIOTH ISl HUX 3pYYHUM JOCTYH J0
oprai3zailii, THy4KO 1 HIBHJKO PEaryrTh Ha MIHJHUBI MOTPEeOU, MPOEK-
TYIOTh JIOTICTUKY TaKUM YHHOM, 11100 3aI0BOJILHSTH 1 IEPEBUILYBATH TO-
nut kiieHTtiB [10]. KpiM Toro, koMmnaHii 3aCTOCOBYIOTh TaKl THUITH JIOTIC-
TUYHUX CTpaTeriil: crpaterii audepeHuiamnii - HaOpukiiaa, MparHeHHS
KOMMAaH1i OyTH YHIKQJIbHUMH y CBOIX CHUCTEMaX 0OCIYyroByBaHHS KIII€H-
TIB; CTpATETIi JIAEPCTBA 32 BUTPATAMHU - JIIJIEPCTBO HA PUHKY 32 PaXyHOK
3HUKEHHS JIOTICTUYHUX BUTPAT MO BCbOMY JIAHIIIOTY TTOCTABOK CTPATETTii;
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cTparerii (OKyCyBaHHS - 30CEpE/PKEHHSI Ha 3aJI0BOJICHHI Ta BUKOHAHHI
BUMOI' KJIIEHTIB B OJIHOMY CETMEHTI a00 IEBHOI TI'pyIH KJIIE€HTIB, HE
HAMAararoyuch OXOMUTU Bech PUHOK. CTparerii (poKyCyBaHHS MOXKYTb
IPYHTYBATHUCH SIK HAa TudepeHIiallii, Tak 1 Ha JiJepCTBi 3a BUTpATaMHu, ajie
TUIBKK B MeEXax IJIbOBOro cermMeHTta. Ctparerii auBepcudikarii
BUKOPUCTOBYIOThCS IS TOro, W00 KOMIaHIi HE NOTparuisiiid B
3aJICKHICTh BiJl 0JHOTO (PYHKIIIOHAIBLHOI'O CTPATETi4yHOIO miapo3ainy [4].
Cepen KIIOYOBHUX 1 HAHO1IBIIT 3aCTOCOBYBaHUX JIOTICTUYHHX CTpaTe-
I MOKHA BUIIJIUTH: CTPATEr1i0 MIHIMI3aIlli JJOTICTUYHUX BUTpAT Ta iHBE-
CTyBaHHS y JIOTICTUYHY MEPEXKY, MAaKCUMI3allli Ta MOKpAIeHHS JOT1CTHY-
HOTO CEpBICY, MaKCHUMi3allli JOXOAy Ta MPUOYTKY, MiABUILECHHS KOHKY-
PEHTHHX TepeBar MmiANpUeEMCTBA, JIOTICTUYHOTO ayTCOPCUHTY (Tad. 1).

Tabnuys 1
AHAaJIi3 OCHOBHHUX JIOTICTUYHHX CTPATEriil MiANPUEMCTBA

Ha3sga ctparerii XapakTepuCTHUKa

Minimizanig Butpat | CKOpOYEHHs 3arajIbHUX ONEpalliHUX BUTPAT

Ta IHBECTHLIIN Y mianpuemMcTBa. [lokpalieHHs mpoueciB TPaHCHIOPTYBaHHSI-
JIOTICTUYHY Mepexy | 30epiranss npoaykiii. [TinBuieHHs eeKTUBHOCTI
JOTICTUYHUX PIIIEHb KOMIaHIi. 3MEHIIEHHS BUTPAT HA
CKJIaJIChbKe 00CITyrOBYBaHHS (4epe3 MpsiMy JT0CTABKY).
Onrtumizariist JoricTHYHOT IHPPACTPYKTYPH.
ExoHOMIYHICTB Ta €eKTUBHICTH KaHAJIB 30yTy MPOAYKIII1

Makcumizaiiist Ta EdexTuBHa cucTteMa JOMPOAAKHOTO Ta MICISIPOIAKHOTO
MOKPAIICHHS JIOTIiC- | OOCIYroByBaHHS KIII€HTIB. JloTprMaHHs cTaHIapTiB
TUYHOTO CEPBICY SKOCTI peajizaiiii mpoayKIrii

MakcumizyBaHHS OnTuMizanis JOriCTUYHOI CHCTEMH, CIIPSIMOBAaHA Ha

JIOXOJTy Ta NpUOYTKY | 301IbIIIEHHS 00CATY peati3alii
[TinBuieHH KOHKY- | [[iABUIIIEHHS PiBHS SKOCTI JIOTICTUYHOTO OOCIYrOBYyBaHHS
PEHTHUX MepeBar

I1IIPUEMCTBA
Jlorictnunuit Bubip ontumanbHOI KUTBKOCTI MOCEPEAHUKIB Y KaHAIaX
ayTCOPCUHT pyxy ToBapiB. ONTUMI3yBaHHS JOTICTUYHOI CHCTEMH 32

PaxyHOK 3JIYYCHHS] HOBHX MTOCEPETHHUKIB
Iicepeno: ckradeno aemopamu Ha ocHosi [2 - 4].

OCHOBHUM 3aBJJaHHSIM JIOTICTUYHOT CTpaTerii € GopMyBaHHS 3B's13-
KiB M1 CTpaTerisiMu Ha KOPIOPATUBHOMY, JIIJIOBOMY Ta (PYHKI[1IOHATILHO-
MY PIBHSIX 3 METOIO €(DEKTUBHOIO YNPABIIHHS MaTepiaJIbBHUMU MOTOKAMHU
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1 TIOB'sI3aHUMU 3 HUMH MOTOKaMH. OO'€KTOM JIOTICTUYHOI CTpaTerii €
MaTtepiaJibHUM MOTIK, @ TOYHIIIIE TPOIEC JOCTABKU MaTEP1aibHOTO MOTOKY
10 3aMOBHHKAa. Y IIEHTpPl yBaru JIOTICTUYHOI CTpaTerii - mpouec
nepeMilleHHs MaTepialbHUX MOTOKIB 3 MiHIMadbHUMHM BUTpaTamu. Ha
OpakTHUIll, OJHAK, BCl MIANPUEMCTBA 30CEPEIKYIOTh CBOi JIOTICTUYHI
CTpaTerii Ha KOHKPETHHUX JIOTICTUYHUX HaNpPAMKaX.

OCKUIBKM KOXHE MIANPUEMCTBO TMparHe JOCATTH KOHKPETHHX
CTpaTeriyHUX IIJIed, BOHO MaTHUME CBOK CTPATETito, 1 HEMOXKJIHBO
pO3pOOUTH KJIACHYHY JIOTICTUYHY CTPATEril0 B CHUCTEMI YMIpPaBIIHHSA
H1IPUEMCTBOM, PUNHATHY JJIs1 BCIX.

JloricTuyHa cTpaTeris B CHUCTEMI YIPaBIIHHSA MiAMNPUEMCTBOM
3abe3neuye mnporec GOpMyBaHHS TMOJITHKH MIANPUEMCTBA B Tamy3l
JIOTICTUKM 3 METOK IUJIJaHYyBaHHS Ta YOpPaBIIHHS BHYTPIIHIMHU 1
30BHIIIHIMU TIOTOKOBUMHU TIPOIlECAMU Ha OCHOB1 iX IHTerpaiii Ta
KOOpPAMHAIIT 3 METOI0 OTPUMAaHHs KOHKYPEHTHUX TiepeBar. Bona popmye
3B'A30K MIXK CTpaTEri€l0 MIANPUEMCTBA Ta OKPEMHMH JIOTICTUYHUMHU
GYHKINAME, K1 peaTi3yI0ThCA B JIOTICTUYHIN CUCTEMI MIAMPUEMCTBA 1 32
HMOr0 MEXKaMU.

3araJpHOI0 METOK  MIANPUEMCTBA €  MIABUIICHHS  SKOCTI
00CITyTOBYBaHHS KJIEHTIB, 1 1€ YITKO MPOCTEKYETHCA y BCIX YOTHUPHOX
PO3TJISIHYTUX CTpaTerisix, Xxoya Ieplla CTpaTeris MIHiMI3alli BUTPAT €
YUCTO JIOTICTUYHUM IT1IX0JI0M, CIIPSIMOBAHUM Ha MOIITYK KOMITPOMICY M1k
3MEHIIICHHSIM BUTpAT, ajie¢ HE IMOTIpIIeHHsIM oO0ciayroByBaHHs. Coif
3a3HAYNUTH, IO 1HIII TPU CTpaTerii € 3aco0aMM AOCSTHEHHS 3arajibHOI
MeTH, TOOTO nuBepcudikaiili TPoayKIli (IiSUTBHOCTI), CHeIiani3ali
(mepeBa)kHO HAa OCHOB1 JIOTICTUYHOTO ayTCOPCHUHIY) Ta JIOTICTUYHUX
1HHOBaI11 (y BCIX IXHIX popmax).

Ha cydacHomy erami po3BUTKY MHiAIMPUEMCTBY BaXXKJIMBO BUOpaTH
JIOTICTUYHY CTPATETI10, IKa BPaXOBYeE MOro pealbHUM CTaH, CTaH rajry3i Ta
€KOHOMIKH B myioMy. Haiikpamuii crnocid JOoCATrTH UbOro - OyayBaHHS
MaTpu4Hoi Mojeni. B ocHOBy moOyAoBu Takoi MoJielli MOBUHHI OYyTH
nokJiazieHi jaBa kpurepii. Ilo-miepime, cTaH JOTICTUYHOI CHUCTEMH
HiApUeEMCTBA (piBeHb €(PEKTUBHOCTI yIIPaBIIIHHS JIOTICTUYHUMU Oi3HEC-
npoliecaMu Ta SIKICTh JIOTICTUYHUX TMOCHYTr) 1, MO-Apyre, piBEHb
e(EeKTUBHOCTI JIOTICTUYHHUX BUTpAT.

ToOTO mnOpoONOHYy€eThCS Takuid ainroput™m (GOpPMYBaHHS YIpPaB-
JHCBKOTO PIIIEHHS 11010 BUOOPY JOTICTUYHOI CTpATErii MiANMPUEMCTBA!
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1. Ominka cTaHy JIOTICTUYHOI CHCTEMM [MIJNPUEMCTBA 34
JOTICTUYHUMM  OI3HEC-TIpoIlecaMyd 3  BHU3HAYCHHSAM  IIOKa3HUKIB
BUMIPIOBAHHS 11 BUKOHAHHSI.

2. OmiHka piBHsI €()EKTUBHOCTI JIOTICTUYHUX BUTPAT MiANPUEMCTBA.

3. CniBCcTaBJIeHHSI pE3yJIbTAaTIB OLIIHKKU 32 000Ma MmapameTpaMu Ta
BUOIp KOHKPETHOI JIOTICTUYHOI CTPATETIi 32 MAaTPHUIIEIO.

Jlani KepiBHULTBOM TMIANPUEMCTBA TepeAdadyeHa po3poOdka,
BIPOBA/KEHHS OOpaHOi JIOTICTUYHOI CTpaTerii Ta BU3HAYEHHS SIKOCTI
peanizaiiii oOpaHoi JOTICTUYHOI cTpaTerii. 3a MACyMKaMu OI[IHKH SIKOCTI
H1IPUEMCTBO KOPUTYE CTPATETIIO JIOTICTUKHU, TOBEPTAIOYUCH JI0 PI3HUX
3aX0/I1B MOMEPEIHIX €TalIiB.

OuiHKa cTaHy JIOTICTUYHOI CHUCTEMH MIANPUEMCTBA € OJHUM 3
KJIFOUOBHUX €TaMiB MPUUHATTS YIPABIIHCHKOTO PIMICHHS II0J0 BHOOPY
B1/INIOB1THO1 JIOTICTUYHOI CTpaTerii MiANPUEMCTBA.

ba3zyrounch Ha  OCOOJMBOCTSIX  MPOMO3UIIT Ta  HaJaHHS
ABTOTPAHCIOPTHUX TOCIYT, OIIHKY CTaHy JIOTICTUYHOI CHCTEMH
HiIPUEMCTBA  MPOIMOHYETHCS  BHKOHYBAaTH  3a  BIANOBIIHUMH
JOTICTHYHUMU Oi3HEC-TIpoliecaMu ad0 HampsMKamu (TalJr. 2).

Tabnuys 2
XapakTepuCTHKA JIOTICTUYHHUX Oi3Hec-mpoueciB 1JIst
OLiHKM cTaHy JorictuuHoi cucrtemu ATII

Ha3sga 0i3Hec-

npoiecy

1 2

[Tporiec miaAroTOBKM 3aMOBJICHb Ha 3aKYITiBJIIO;
BIIMOBIHICTD JIaT ITOCTaYaHHs CUPOBHHU Ta MaTepialiB
B3aemonis 3 BUMOTaM; CTaH KPEAUTOPCHKOI Ta Ae0ITOPCHKOI
nocTayajibHUKaMU | 3a00proBaHOCTI; CTaOUIBHICTh, HAJIIMHICTh Ta SKICTh
CUPOBHMHHM MMOCTAYAIbHUKIB; PETYJISPHUMN aHai3
peHTa0eIbHOCTI 3aKYIiBeJb Y NOCTaYaIbHUKIB
IIporiec npUMHATTS 3aMOBJIEHHSI Ha IIEPEBE3CHHSI; IIPOLIEC
00poOKM 3aMOBJICHB; TIPOIIEC TIepeIayl 3aMOBIICHHS Y
BUPOOHMIITBO; BIAMOBIAHICTE Tpadika poOOTH qucIeTdepa
Jlucrieruepusaliiss | BUMOTraM; HassBHICTh HEOOX1THOI KITbKOCTI IUCIIETYCPIB;
MPaBUJIBHICTH TIJIAHYBaHHS 3aMOBJICHB; HAJIXOKEHHS
OTLIATH 3a MOCITYTH; PO3MOI1] 3aMOBJICHB 32 aBTOMOO1ISIMH;
KOHTPOJIb TEXHIYHOTO CTaHy TPAHCIIOPTHOTO 3aco0y;
MPUIHSTTS PIICHb PO MEPEPO3MNOJILIT 3aMOBJIEHb

XapakTepucTruka
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3akinuenus maomu. 2

1 2
BianoBigHICTh KITBKOCTI Ta MICTKOCT1 TPAaHCIIOPTHHUX 3aC001B
BUMOTaM KJII€HTIB Ta BHYTPIIIHIM IMOTpedaM KOMITaHii; Mpo-
TpancnopTyBaHHS | IIeC OTPUMaHHS 3aMOBJICHHS BOJIIEM; MPOIIEC 3aBAHTAKECHHS
TPAHCIIOPTHUX 3aCc001B; OpraHi3allis BUITYCKY TPAHCIIOPTHUX
3aco01B Ha JIIHI0; IPOILIEC BiAMPaBIESHHS TPAHCTIOPTY;
3BITYBaHHS BOAISl IPO Pe3yJIbTaTh BUKOHAHHS 3aMOBJICHHS
Po3mozin TeXHOIOTIYHUX 30H MK BaHTaXHUKaMH;, podoTa
npuiiMagbHUKA 3aMOBJICHb Ta BIJIBAaHTAKEHHS TOBApYy,
000B'A3KH COPTYBAJILHUKIB 1 BAHTAKHUKIB; OpraHizaris
MPOIIECY BIJIBAHTAXKEHHS CUPOBUHU; KOMILICKTALIIs
ExcnenuuiiiHi | 3aMOBJIEHB; NIPOLIEC MPUUMAHHS, COPTYBAHHS Ta
onepari PO3MILIEHHS MPOIYKIIi Ha CKJIAJIl; BIAMOBIIHICTh MICTKOCTI

Ta PO3MIPIB CKIIAy; MPOIEAYPH BIIOOPY 3aMOBJICHbD;
cuctema ieHTudIKallii 310paHuX 3aMOBJICHb; TPUBAIICTD
3aBaHTaXCHHS Ha TPAHCIOPTHI 3aCO0U; I1JIICHICTD
3aBaHTaKCHHS Ha TPAHCIIOPTHI 3ac00u
[1nanyBaHHS pOOOTH CKJIAICBKUX TPYIT; PIBHOMIPHICTD
PO3MOLTY poOOTH; OpraHizallis NpoIeciB MpUMaHHs Ta
CkianyBaHHS | BIAIYCKY TOBapiB; MONEPEAH] 3HAHHS ITPO 00POOKY
MO3aIlJIJaHOBUX 3aMOBJICHb B1J] BiJ11IIB; 0OpoOKa 1H(popMallii
PO 3aMOBJICHHSI MPAI[iBHUKAMHU CKIaay

®diHaHCOBI1 3acToCOBYBaHI MPOrpamMHi NPOIYKTH, JOKYMEHTH BEICHHS
pPO3paxyHKH OyXTrajnTepchbKoro o0JiKy Ta MaplIpyTH3allli epeBe3eHb

toicepeno: ckradeno asmopamu Ha ocrosi [8]

OO0'ekTaMu OLIIHKM CTaHy JIOTICTUYHOI CHUCTEMHU MiAIMPUEMCTBA
BUCTYMAIOTh CYO’€KT YHPABIIHHA JIOTICTUHYHOIO cuctemoro  (3a
HanpsMaMu: KaJpyu yOpaBIiHHS, OpraHizaliiiHa CTPyKTypa YNpaBiIiHHS,
TEXHOJIOTIs, 1HQopMalliiiHe 3a0e3MeueHHs YNpaBlIiHHSA) Ta 00’ €KT
yOpaBJiHHS — cama JIOTICTUYHA CUcTeMa ado JIOTICTUYHI O13HEC-MPOIIECH
(3a HampsiMaMU: B3a€EMOAIS 3 TMOCTAYaJbHUKAMH, CKJIAJyBaHHS,
AUCIieTYepU3allisi, TPaHCIOPTYBaHHS, eKCIEOULINHI omepamii Ta
¢diHaHCOBI1 po3paxyHkn) [1; 2; 8].

HacTynHUM KpOKOM € BU3HAYEHHS IPYI KIOYOBUX MOKA3HUKIB IS
KOXHOT 3 BUOpAHUX MiJICUCTEM YIPABIIHHA Ta KOXKHOTO O13HEC-IPOLIeCy.
[ToBHHH1 BUKOPHUCTOBYBATHUCS TOKA3HUKH, SIK1 € 3arAJIbHONPUUHATUMU Ta
NOIIMPEHUMM Ha TMIANPUEMCTBAX, HA IMIACTaBl SKUX MPUNMAIOTHCS
piteHHs Ipo €(EeKTUBHICTh YIPaBIiHHS 1 (YHKI[IOHYBaHHSA JIOTICTUYHO1
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CUCTEMHU MiAmpueMcTBA. BuOip OIIHOYHHUX MOKA3HUKIB BU3HAYAETHCS
crenndiko0 MOOYyJIO0BH JIOTICTUYHOI CUCTEMHM TIJNPUEMCTBA Ta
6a3yetbest Ha MeTo1l Balanced Scorecard (BSC) [11].

Po3paxyHOK OLIHOYHUX (PO3PaXyHKOBHUX ) MOKA3HUKIB €(DeKTHBHOC-
TI YOpPaBJIIHHS JIOTICTUYHOKO MiSUTBHICTIO MIANPUEMCTBA MPOBAAUTHCS
BIJIMOBIIHUM aHAJITUYHUM 1HCTpyMEHTapieM. 30UparoThbcsl JaHl Mpo
po0OOTYy MiANMPUEMCTBA 32 TIEBHUM TMEP10J] Ta PO3PAXOBYIOTHCS BU3HAUYCHI
MOKA3HUKHU OIIHKUA €()EKTUBHOCTI YIIPABIIHHS JIOTICTUYHOIO JTISUIHHICTIO.

JInst  crmiBCTaBJIICHHS OKPEMHUX TMOKA3HHKIB Ta  PO3PAXyHKY
y3arajbHEHO1 OI[IHKHA CTaHy JIOTICTUYHOI CUCTEMM MIJNPUEMCTBA CII1]
NEPEBECTH 3HAYCHHS OI[IHOYHHUX IMOKA3HMKIB 3 HATypaJbHUX OJAUHUIIb Y
BiJTHOCHI. ByJ10 po3p00JieHO BIJIMOBIAHY KAy MepeBeAeHHS (HaKTUUHUX
3HAYE€Hb MOKA3HHWKIB B OaJM JI OL[IHKKA CTaHy JIOTICTUYHOI CHCTEMH
HiANPUEMCTBA 32 CyO’€KTHOIO Ta 00’€KTHOIO (32  OKpPEeMUMHU
JIOTICTUYHUMH O13HEC-TIpoIlecaMu) CKJIAJOBUMH. [ paHW4YHI 3HAYCHHS
MOKA3HWKIB BCTAHOBJICHO, 0a3ylOYWCh Ha BIAMOBIAHUX CTaHAApTax,
BHMOTrax Ta JOCBil creriaiicTiB (Tabma. 3).

Tabnuys 3
IIkana NOKa3HUKIB OLIHKH CTAHY JIOTICTUYHOI CHCTEMH
MiAMPHUEMCTBA 32 1 CKJIAJJ0BUMU

KpuTepii oninku
ToKasHuK He3flz[qBinL- 3aﬂo§inLHHﬁ z[96pnﬁ Bi,[[MiHHI/IfI
HUH piBEHb piBEHb piBEHb piBEHb
(2 6amm) (3 6amu) | (4 6amm) | (5 Gami)
1 2 3 4 5
CYB’€EKTHA CKJIAZJOBA
Kanpu ynpasninHs
[ToxazHuk . yKOI\;IHJIeKTOBaHOCTi 0-50 51-74 75-89 90-100
KaJpaMu ynpaBiiHHS, %
KoeoimieHT cTabiIbHOCTI TEpCOHATY 0.75-
yIpaBIiHHS, KO?Q)iuieHT HaIIAHOCTI <0,6 0,61-0,74 O’ 89 0,90-1,0
CHCTEMH YIIPaBIIHHSI '
OprasizaiiiiiHa CTpyKTypa yIpaBIiHHS
KoedimieHT  nOTpUMaHHS  HOPM <1
KepQBaHOCTi  JIAHOK yIpaBIiHHS >50 > Ha 0-49 0-49 <50
JIOTICTUYHOIO JiSUTBHICTIO
[ToxazHuk nyomoBaHHS QYHKIIIH, % >15 > Ha 0-14 ; I;Z <15
Koe(biqieﬂT CBogqaCHOCTi BUKOHAHHS <0.5 0,51-0,74 0,75- 0,90-1,0
GyHKIN yrIpaBIiHHS 0,89
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IIpooosorcenus mabn. 3

TexHomnoris Ta iHpopmariiiiHe 3a0e3ne4eHHs YIPaBIIHHS

KoeoimieHT ehekTuBHOrO BHUKOpPHUC- 0.75-
TaHHS 1H(pOpMalii, KoedillleHT aBTO- <0,6 0,61-0,74 O’ 89
MaTH30BaHOi 00poOKu iHbOopMaItii '

0,90-1,0

[Toka3HuK MOBHOTH peaizarii
VOPaBIiHCBKUX  (QYHKIIH, piBEHBb 0-50 51-74 75-89 90-100
aBTOMaTH3allil yrpasiiHHs, %

OB’€KTHA CKJIAZIOBA

bizHec-tiporiec «B3aeMoist 3 mocTayabHUKAMI

BigxuneHHs Bif AOMYCTUMOI CyMH
mrpadiB, BUIUIAYEHOI T1AIIPUEMCTBOM < Ha

Tpadis, ATIpHEM >50 > 1a 0-49 <50
y 3B’3Ky 3  HeJ0OpOCOBICHOIO 0-49

poOOTO0 MOCTAYAJIBHUKIB, Y0

Binxunenus CyMapHUX BUTpAT
M1IIPUEMCTBA Ha 3I1ICHEHHS
3aKyIIBEIb CHPOBHHHU Ta MaTEpIaliB < Ha
Ky P arep >25 > na 0-24 <25
BIJ 3aIIaHOBAaHUX, BIIXUJIEHHS 0-24
KPEIUTOPCHKOT 3a00prOBaHOCTI  Bif

JIOITYCTUMOTO piBHA, %

biznec-npornec «CxiayBaHHS»

BinxuneHnHs cymapHuUX BUTpaT Ha BHU-
KOHAHHSI CKJIQJICBKUX OTepariiii BiJI 10-
MyCTUMOTO PiBHS, BIIXUJICHHS 3HAYCH-
HSl CKJIAJICBKOTO BaHTa)X00O0Iry 3a pik <ua
BiJl TUJIJAHOBOTO; BIJXWJICHHS BUTpAT >25 > pa 0-24 <25

yacy Ha BMKOHAHHS 3aMOBJICHHS BiJ 0-24
HOPMAaTUBHOTO 3HAYECHHS, BIAXUJICHHS

BUTpAT Yacy Ha 0OpOOKy 3aMOBJIICHHS

BiJl IOITyCTUMOTO 3HaYeHHS, Yo

Koedoimient _ HEPIBHOMIPHOCTI >0.81 0,61-0.8 0,6- <020
HaJIXO/KEHHS 3a1aciB Ha CKJIa 0,21

KoedimienT BUKOpUCTaHHS TUIONII Ta <0.6 0,61-0.74 0,75- 0,90-1.0
BAaHTAXKHOT'O O0CSTY CKJIATy 0,89

KoeimieHT BUKOPHCTaHHS MTOTYKHOC-

Tel CKiIaay, Koe]ilieHT 30epeKeHOCTI

BaHTepK}B Ha CKJIaJl 6e3~ MOIIKOJI)KEHb, <0.6 0,61-0,74 0,75- 0,90-1.0
Koe(ILIEHT TOMHJIOK il 4ac PO3BaH- 0,89

T@XEHHS, KOE(IIIEHT IUCHUILIIHU

30epiranHs MPOAYKIIi Ha CKJIaIl

Binxunennss 3HaueHHs CO0iBapTOCTI

30epiraHHs Ha CKJIaJl BiJl MJIAHOBOTO, <1

BIIXWJICHHST TPOJYKTUBHOCTI Tpari >50 > na 0-49 0-49 <50
CKJIQJICBKOTO TEPCOHANY BiJl TUIAHOBO1
HPOJYKTUBHOCTI, %0
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IIpooosorcenus mabn. 3

biznec-niporiec «/lucneruepuszaiis

BigxuneHnHst BUTpat Ha poObOTYy IHUCTICT-
4epiB BiJl 3alJIaHOBaHUX, CYMU BTpaT
BiJl TOMHJIOK JMCIIETYEPA BiJl JOITYCTH-
MOTO 3HA4YCHHS, CyMH MTpadiB, BUIIIA-
YEeHOI MiAIPUEMCTBOM BHACIIIIOK
MOMMJIKOBHX JIiH tucneTdepis, %o

>50

> ga 0-49

<Ha
0-49

<50

Cryninb HAaBaHTAKECHHS Ha

< >
aucreryepa 3a 100y, % <14 ta >91

15-26 Ta
90-81

27-44 ta
80-63

45-62 ta

BinxunenHss mpoayKTHBHOCTI poOOTH
IIpaIliBHHUKIB JIMCTIETYEPCHKOTO
BIIUTYy BiJ HOPMATHBHHX 3HAYCHD;,
BIIXWJIEHHS  BHTpaT  4Yacy  Ha
OPUKAHATTS OJHOTO 3aMOBICHHS BiJ
HOPMATHUBHOTO 4Yacy, Ha PO3MOAIICHHS
3aMOBJIEHb Ta 3aKpilUIeHHA iX 3a
PYXOMHUM CKJIQJIOM BiJi HOPMaTUBHUX;
BIIXWJICHHS  KUTBKOCTI  TPUUHATHX
3aMOBJICHb 32 PiK Bij Iu1any, %

>50

> ga 0-49

<Ha
0-49

<50

KoeoimieHT TpUAHATHX 3aMOBIICHB,
JTUCHUTUTIHA TIPUHAHATTSA, OOpOOKH Ta
mepeaadi  3aMOBIICHB,  Koe(]iIlieHT
paIioHATBHOCTI TEPEBE3CHb HACIIIOK
JOMYIIEHUX JIUCIIETYEPOM TOMUJIOK;
KOoe(ILIEHT BIAMOBIAHOCTI Ipadiky
pobotu JTUCTIETYEPIB BHMOTaM
KJIIEHTIB Ta BIJJIUIIB MIANPUEMCTBA

<0,55

0,56-0,74

0,75-
0,89

0,90-1,0

biznec-nponec «Tpancnopr

BaHH)

Binxunenuns paktuyHoro odcary nepe-
BE3€Hb BiJ] IJIAHOBOT'O; BiIXUJICHHS
CyMapHUX BUTpAT Ha EPEBE3CHHS,
BiIXHMJICHHS (DaKTHYHOT TPUBAIOCTI
poOOTH BiJl HOPMATUBHOT; BIIXHIICHHS >50
(bakTUYHOI POYKTUBHOCTI MPOLIECY
NepEeBE3CHHS; BIAXUIECHHS CYMU BTpaT
BHACJI1/I0K HEJJOBUKOHAHHS TJTAHOBUX
3aBJaHb 3 IEpeBE3€HHs, %

> ga 0-49

< Ha

0-49

<50

Koedirmient cBoewacHoOCTI BiAMpaB-
JIeHb/ TOCTaBKH BaHTaXI1B; KOC(IIIEHT
30epe)eHOCT]I BAaHTaXy; EKOHOMIUYHICTh
JIOCTAaBKH; KOCPIIIEHT SIKOCTI IepeBe- <0,6
3€HHS; CTYIIHb BIANOBIAHOCTI CTaHy
TPAHCIIOPTHHUX 3aC00iB BUMOTaM;
IHJIEKC 3aJJ0BOJICHOCTI KJIIEHTIB

0,61-0,74

0,75-
0,89

0,90-1,0

KoedimienT mnopymieHb AUCIUTUIIIHA

: >10
BoaisiMHu, % -

9,9-5,0

49-1,1

<1,0
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3akinuenus maou. 3

bizHec-niporiec «Excneauitiiiai onepartiin

KoeimieHT puTMIYHOCTI BaHTaXOIIE-
pepoOKu; piBeHh MEXaHi3allii Ta aBTO-
MaTH3aIli{ IPONECIB MAKYBAHHS TA BaH- <0.6 0.61-0,74 0,75- 0.90-1.0
TaXOIIEPEpOOKH; CTYIIHb JOTPUMAaHHS 0,89
CTPOKiB pUOYTTsI, HABAHTAXKYBaJIbHO-
PO3BaHTAXYBAIBHUX ONepariiil
Binxunenns BUTpaT yacy Ha NPUHHSIT-
TS B1JI HOPMATUBHOTO; BiJIXUJICHHS BU-
Tpart yacy Ha BIJIIyCK TOBapiB BiJ HOP- >50 > na 0-49 ; Zg <50
MaTHBHOTO; BIJIXWJICHHS TPOIyKTHB- )
HOCTI Tparli BiJi HOPMAaTUBHOTO, %
KoedimienT moOmKomKeHHS BaHTAXIB
i 9ac pO3BaHTAXKCHHS, MPUHOMY YU >10 9,9-5.0 49-11 <1,0
HaBaHTaXCHHS aBTOMOO1I1B, %

bizHec-niporiec «P1HAHCOBI PO3PAXYHKU»
KoediieHT iHaHCOBOI CTIHKOCTI <0,40 0,41-0,70 |0,71-0,89 >0,9
KoeilieHT JIiKBITHOCTI 0,0-0,30 0,31-0,60 |0,61-0,89/ 0,90-1,0
KoedilieHT peHTabeIbHOCTI 0-20 21-30 31-60 >61
KoeoillieHT 1iJ10BOi aKTUBHOCTI <1,0 1,1-2,3 2,4-35 >3,6
Binxunenns _cymu ne0iTOpChKOT 50 > 2 0-49 <mHa <50
3a00pProBaHoOCTI BiJI IJIAHOBOTO, % 0-49

Jorcepeno. cknadeno asmopamu na ocrosi [12 - 14].

Jlani npoBOAUTHCS PO3PAXYHOK MOKA3HUKIB OLIHKU PIBHIB OKPEMUX

CKJIAJIOBUX CTaHy JIOTICTUYHOI

CUCTEMHU MIANPUEMCTBA (OKpEMHX

JIOTICTUYHUX O13Hec-TiponeciB). [loka3HUKU OLIHKY 32 OKPEMUMU O13HEC-
mpoIiecaMy CJiJl pO3paxOBYBaTH 3 ypaxyBaHHSIM BaroMOCTI KOXHOTIO
YUHHHKA 32 PIBHEM BILIMBY Ha JIOTICTUYHY AiSUIbHICTH:

Jj = 2 ai - bij,

ne bij - ominaka i-ro enemMenra j-ro 6i3Hec-mporecy, Oanm;
@jj — Bara IbOro €JIEMEHTAa Yy 3arajJbHOMY MOKa3HUKY €()EKTUBHOCTI
YIIPaBIiHHS JOTICTUYHOIO MISUTBHICTIO MiAMPUEMCTBA.

BaroMicTh KOXHOTO 13 BUAUICHUX HANPSIMKIB OLIHKK JIOT1ICTUYHOI
CUCTEMHU 3a BIIMNOBIIHUMHU OI3HEC-TIpOlIECAMUA MOKHA BHU3HAYUTH,
BUKOPHUCTOBYIOYH METOJ aHaJII3y lepapXiil.

VY3aranpHIOIOUMNA IHTETpaIbHUN TMOKA3HUK CTaHy JIOTICTUYHOI
CUCTEMH MIANPUEMCTBA PO3PAXOBYETHCA 32 (HOPMYJIIOHO:

Eu =2 =2 (X aij - by),

1)

(2)
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OTpumaHe 3HaY€HHS CTaHy JOTICTUYHOI CUCTEMH Ha MiAIPUEMCTBI
IIPOIIOHYETHCS MMOPIBHIOBATH 31 IIKAJI0I0, HABEJAEHO B Ta01. 4.

Tabnuys 4
XapaKkTepuCTHUKH CTAHY JIOTICTUYHOI CUCTEMH HA MiANPUEMCTBI

) 3HayeHHsA . .
PiBeur | . o XapakTepHUCTUKH CTaHy JIOTICTUYHOI CUCTEMHU
iHaeKcy, %

Cucrema (QyHKIIIOHY€ HOPMaJIBHO, YCHIIIHO  3a0e3medye
BUKOHAHHS pOOIT, ane OKpemi ii elIeMEeHTH MOXYTh BUMAaratu
Bucokunii 4,1-5,0 nopoOku. HeoOXimHO maATpUMyBaTH JAWHAMIKY IOJIMIICHh Ha
JOCSITHYTOMY piBHI. 3a MOTpeOH movyaTu HEOOXI1THI TEPETBOPECHHS,
BUKOPHUCTOBYIOUM OEHUMAPKIHT Ta PEIHKUHIPUHT

Cucrema chopMyBaiacs, OJHaK MpaLtoe 31 3pUBaMHU 1 HE I03BOJISIE
3a0e3neuyBaTd BUKOHAHHSA 3aBJaHb 3 SKICHOTO JIOTICTUYHOTO
00CITyroByBaHHS. Y JIOCKOHATIOIOYH CHCTEMY, CIiJ BpaxyBaTu
3HAYMMICTh CIIO)KHMBAYiB, IEPCOHAY Ta OCTAa4YaJIbHHUKIB

Cucrema He BUpILLYy€ MOCTaBICHUX 3aBIaHb, MOTPIOHUI MOBHUMN
neperyisig 1 QyHKIIOHYBaHHS Ta PO3poOKa CUCTeMHU 3aHOBO. Jliis
IIbOTO KEPIBHUIITBY CJIiJT BUSBUTH IHIIIATUBY, YITKO BH3HAYUTH
JIOTICTHYHY MICIF0, CTPATETi0, KOHIICTIIIO Ta TEXHOJIOT1].

Hocepeno: cknadeno aemopamu na ocnosi [12-14].

Cepenniii | 3,1-4,0

Husbknit <3,0

HactynHuM KpOKOM JUisi MPUMHSATTS YNPABIIHCHKOTO PIIIEHHS
o0 BHUOOPY JIOTICTUYHOI CTpaTerii MiAIPUEMCTBA, B MeXkKax
IPONIOHOBAHOIO0 MIAXOMY, € OIllHKAa HOro JIOTICTUYHHMX BUTpaT, TOOTO
iXHBOI €(PEeKTUBHOCTI.

JloricTUyH1 BUTpATH - 1€ BUTpPATH Ha 3AIMCHEHHS JIOTICTUYHHMX
omepauiid 1 € TPOIIOBHMM BHUPAXEHHSIM BUTpaAT mpall, 3acoOiB IMpaiii,
BUKOPUCTAHHS TMPEIMETIB Tpali, (PiHAHCOBUX BTpaT, MOB'A3aHUX 3
nepeMilIEHHIM MaTeplalbHUX PECYPCIB BCEPEANHI MIAMPUEMCTBA Ta MK
H1IPUEMCTBAMHU, a TAKOXK PI3HUX HECIIPUATIMBUX HACIIJIKIB, TOB'SI3aHUX
3 opc-MaxkOpHUMHU 00CTaBMHAMM, YTPUMaHHM 3anaciB Tomio [15].

JloricTuuHi BUTPATU MOXYTh BHUMIPIOBAaTUCS SIK B a0COJIIOTHOMY
(BapTICHOMY), Tak 1y BIJIHOCHOMY BUpaX€HHI. B 0OCTaHHLOMY BUTIQJIKy Ha
PIBHI OKpEeMHUX MIANPUEMCTB BUTPATH BUMIPIOIOTHCS y BIACOTKAaX BiJ
IPOIIOBOi BapTOCTI YHWCTOI MPOAYKINi, IO TPHUIAJaE Ha OJUHUIIO
poaxiB ad0 BUMYCKY, TOA1 SIK Ha HAIIIOHAJILHOMY P1BHI €EKOHOMIKH BOHH
BUMIPIOIOTHCSL Y BIJICOTKAaX BIJ BaJOBOTO HAI[IOHAJIBHOTO MPOIYKTY
(BHII). Jlnsa toro mo0 oOpaTu BIAMOBIAHY JOTICTUYHY CTpPATETiio IS
HIAMPUEMCTBA, JOIJbHIIIE BU3HAYATH BEJIMUMHY JIOTICTUYHUX BUTPAT Y
BIJIHOCHOMY BUPaXEHHI.
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Ha npakTtuiil JOTiCTUYHI BUTPATH Ha BIAMOBIIHI O13HEC-TPOLIECH B
paMKax MaTrepiaJbHMX IIOTOKIB HE BHIUISIOTBCI B OKpeMi CTarTi
KaJbKYJIAII1 BUTpaT mianpuemcTsa. Lle yckiiamHioe OiHKY iX piBHS Ta HE
JI03BOJISIE TIPOBECTU JETATbHUM aHaji3 3 ypaxyBaHHSAM YCiX HaCIiAKIB
YOPaBIIHCHKUX PIIIEHh Ta IX BIUIMBY Ha 3arajbHy €(EKTUBHICTH
oismpHOCTI  mignmpuemcTBa. Tomy Bca 1HdopMmaris, oTpuMaHa 3a
JOTIOMOro10 OOJIIKY Ta aHadi3y JIOTICTUYHUX BHUTpPAT, MOBUHHA OyTH
CBOEPITHUM 1HAUKATOPOM HASIBHOCTI MpoOOJeM y JIOTICTUYHIN cdepi Ta
CJIyT'yBaTH OCHOBOIO JJisl BUOOPY €(EeKTUBHUX BapiaHTIB BUPIIICHHS ITUX
npoOseM 1 BUOOPY BIAMOBITHOT JIOTICTUYHOT CTpATeTti.

OcHoBHa npo0JieMa, sika BAHUKAE TPU BU3HAYEHH] BEJTMYUHU JIOTiC-
TUYHUX BUTpPAT, MOJIATAE B TOMY, 1110 B HOPMATUBHHUX JOKYMEHTAX BiJIO-
BIJTHUX JEP>KaBHUX OPTaHiB 1 CIYXKO 3 MUTaHb OYXTaITEPCHKOTO OOJIIKY
a00 CTaTUCTUYHOTO KaJbKYJIOBaHHS COOIBapTOCTI HE TependayeHi
METOJIM 1IeHTU(IKALlT BUTpAT, MOB'SI3aHUX 3 BUKOHAHHSM JIOTICTUYHMX
npolueciB  abo omepamiid. I[HmMMU ciooBamMu, TpajaMIliiHA CHCTEMaA
OyXTraJaTepChKOTO OOJIIKY BKJIFOYAE JIOTICTUYHI BUTPATH B 1HII TPyIU
BUTPAT MIANPUEMCTBA (32 OKPEMUMH (PYHKI[IOHATbHUMU HAMpPSIMKaMHM),
10 HE J03BOJISIE TPOBOAUTH JETATLHUI aHAII3 Ta PO3MOALI JIOTICTUYHUX
BUTpAaT Ha OKpeMl JIOTICTUYHI Tmpouecu (omeparlii), MiATOTOBKY
iHQopmalli Npo HAWBAXKIMBIII BUTPATH 1 XapakTep iX B3aeMO/II,
BpaxyBaHHS BCIX HACIHIJIKIB YIPaBIIHCHKUX PIlIEHb, BUSBJICHHS BILUIUBY
Ha 3arajibHy €(EKTUBHICTh Ta PE3YJbTAaTUBHICTH JIOTICTUYHOI CUCTEMHU
HIJAMPUEMCTBA, BUOIP BIAMOBIIHUX JIOTICTUYHUX CTpaTET1H.

BukopuctanHss METOAYy BHU3HAYEHHs BUTPAT 3a MpollecaMUu HaJae
MOXJIMBICTh 3MIHUTH MiAXiJ A0 OOJIKY JIOTICTUYHHUX BHUTpaT, a came
BBECTH TNOONEpaliiHUi OOJIIK BUTpPAT HA BCbOMY MUISIXYy PyXY
MaTepiaJibHUX MOTOKIB. Taka cuctema 00JIiKy HAOUHO MOKa3ye MEXaHI3M
dbopMyBaHHS JOTICTUYHUX BUTPAT MO KOKHOMY JIOTICTUYHOMY TPOLIECY
IUI KOHKPETHOTO Oi3Hec-mporiecy (puc. 2).

[linrcymMmOByIOUM BCi BUTpPAaTH MO BEPTHKaAl, MOXHA BHU3HAYUTU
JIOTICTUYHI BUTPaTH, 0€3MOCEPEAHBO MOB'sI3aH1 3 OKPEMUM (KOHKPETHUM )
0i3Hec-iporiecoM. OCHOBHA yBara MOBHHHA MPUIIATUCS CKOPOUYCHHIO
BUTPAT, SIKI MAIOTh HAWOLIbIIT YACTKU B CyMi BCiX JIOTICTUYHUX BUTPAT 3a
nporiecoM. ToOTO, 3a Takoi CUCTEMH OOJIKY 3IIMCHIOETHCA TIEpexia J0
JOT1ICTUYHOTO YIIPABIIIHHS MPOIIECAMHU.
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Burparu Burparu 3a norictuaaumu 6isHec-mnporecamu ATII
3a pecyp-
Butpatu 3a CHOIO ) ‘
€KOHOMIYHHUM | O3Hakorp | B3a€MOALA CKCITe- q)lHaH'
3MicTOM (BapTicTh 3 CKJIajly- | JIUCHIETHE- | TPAHCTIOp- —— COBI
(eteMeHTamu) | BuKopHc- | ITOCTauallb- | BaHHS pu3artis TyBaHHS S pospa-
TAHUX HUKaMH XYHKH
peCypcCiB)
MarepianpHi | 000pOTHHX
3aTpaTu KOIITIB

Butparu Ha

OTUIATy Mpalli

BinpaxyBanus npaii

Ha coliajbHl

3ax01Iu1
Awmopruzanis OCHOBHHX
p 3ac00iB
) HeMare-
[Humn onepa- .
plagbHUX

LMHI BUTPpATHU )
B AKTUBIB

Puc. 2. Mexani3zm ¢popMyBaHHS JIOTICTHMHUX BUTPAT NIANPHEMCTBA
Iicepeno: pospobneno asmopamu na ocrosi [15 - 18].

3Baxkalouud Ha BUILEBKAa3aHe, CJiJ BIA3HAYMTH, 110 TaKa CUCTEMA
OOJIIKYy JIOTICTUYHUX BUTPAT MICTUTH y €001: Mmo-mepiie, HeOOX1IHICTh
BUSIBJICHHSI BCIX BHUTPAT, MOB'SI3aHUX 3 KOHKPETHHUMHU MPOLECAMHU YU
omepamisiMu; TMo-Apyre, TPyMyBaHHS JOTICTHYHHUX BUTpPAT HE HABKOJIO
MiIPO3IUTIB MIAMPUEMCTBA, & HABKOJIO CKJIAOBUX O13HEC-TIPOIIECIB, IO
HNOTJIMHAIOTH PECYPCH IS 31IMCHEHHS JIOTICTUYHOI JIISTbHOCTI.

O1IHKY JIOTICTUYHUX BUTPAT HE MOTPIOHO MPOBOAUTH B aOCOJIFOTHO-
MY 3Ha4€HHI (3a BEIMYMHOIO BUTpAT). OCKUIbKU, Malouu Jiniie iHpopma-
1110 PO 3arajibHy CyMy BUTPAT, HEMOKJIUBO JIaTH BiANOB1/Ib HA MUTAHHSA:
«TOTaHOY 1I€, YU «I00pe» NJisg TaHOTO O13HEC-TIPOIIECy UM MiANPUEMCTBA
B 1ijloMy. ToMy IpONOHYEThCA OI[IHIOBATH €()EKTUBHICTh JIOTICTUYHUX
BUTPAT, IO BUPAXKAE EKOHOMIYHHMI €(PEeKT BiJ MOHECEHUX JIOTICTUYHHUX
3aTpaT Ha 3/IIMCHEHHS JIOTICTUYHOI Ais7bHOCTI (013Hec-mpolieciB). O1riHka
e(EeKTUBHOCTI BUTPAT, SIK 1 OyAb-SKOTO 1HIIIOTO 00’ €KTa, 3AIHCHIOETHCS 32
BU3HAYCHOIO TEXHOJIOTI€I0 peaizallii aHaTHYHUX npouenyp [17].

TexHomoris  oOmIHKKM  €()EKTUBHOCTI  BUTpaT  Iepeadayvac:
1) BU3HAYCHHS KPUTEPIiB OIIHKH, 2) BU3HAYCHHS MEPENIiKy MOKA3HHKIB,
Kl XapaKTepU3yloTh €(PEKTUBHICTh BUTPAT 3a NEBHUMU KPUTEPISIMH;
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3) omuc anropuTMy PpO3paxyHKY 3alpOIOHOBAHUX IOKA3HUKIB OI[IHKH
eheKTUBHOCTI ~ BUTpaT;  4) po3paxyHOK  TOKA3HUKIB  OI[IHKU;
5) KOMIUICKCHY OIIIHKY €(EKTUBHOCTI JIOTICTHYHUX BUTPAT; 6) MIPUIHHATTS
BIJINOBIJTHUX YIIPABIIHCHKUX PIIICHb.

KputepieM OIIHKM €(QEKTUBHOCTI OMNEpalliiHUX BUTPAT € IXHS
C€KOHOMIYHICTh, IO 3aCBIYy€ MPO MOXJIMUBICTh 30UIBIICHHS OOCSTIB
TSUTBHOCTI IPU MiHIMAJIbHMX JIOTICTUYHUX BUTpaTax.

Jlnst omiHKM €(QEeKTUBHOCTI JIOTICTUYHUX BHUTpPAT 3a KpUTEpiEM
C€KOHOMIYHOCTI BBaXKA€THCS 3a JOIIJIbHE BUKOPUCTOBYBATH TMOKA3HUKH,
K1 JO3BOJISIIOTH MOPIBHATH BUTPATH 3 JOXOJAMHU, a CaMe — PiBEHb BUTPAT
Ta KOe(III€EHT CIIBBITHOIICHHS BUTPAT 1 JOXOIIB.

PiBeHb JOTICTUYHUX BUTpAT BiJ0Opaka€ BEJIMYMHY BUTpAT, IO
npurajza€e Ha OJUHUIIKO BHUPOOJIEHOI Ta peadi30BaHOi MPOAYKIIL
(coOiBapTICTh OMHUII MPOAYKIIiT), 1 YUM HUXKUYKUM € HOTO 3HAYEHHSI, TUM
OBl €KOHOMIYHOK € iSJIbHICTh IMANPUEMCTBA IIOAO 3IIMCHEHHX
BUTpAT. Po3paxyHOK MaHOTO MOKa3HUKa MOXe€ OyTH BUKOHAHUU SIK 3a
3araJIbHOIO BEJIMYMHOIO JIOTICTUYHUX BUTPAT, TaK 1 32 OKPEMUMHU BUIAMHU
BUTPAT, 32 OKPEMUMH O13HEC-TIpOLIECaMU, CTPYKTYPHUMHU MiIPO3/1JIaMU
tomo. KoedimieHT CHiBBIIHOMIEHHS JOTICTUYHUX BHUTpaT 1 JOXOMIB
J03BOJISIE BU3HAYUTH CyMYy JIOTICTUYHHUX BHUTpaT Ha | TpH JOXOMIB
niarnprueMcTBa. [T03UTUBHO CI1ij] OLIHIOBATH 3HAYEHHS IAHOTO MOKa3HUKa,
AK€ HE TNepeBHINye |, amke caMe 3a TakuX yMOB 3a0€3MeuyeThbCs
3pOCTaHHs MPUOYTKY MiATPUEMCTBA.

Kommiekc 3amponoOHOBAaHUX MOKA3HUKIB OIIHKKA €()EeKTUBHOCTI
JIOTICTUYHUX BUTPAT MISUTBHOCTI MiANPUEMCTBA Y PO3pi31 BU3HAUEHUX
KpUTEPI1iB HaBeJIeHO B Ta0J. 5. J{JIsi KOMIIJIEKCHOI OIIIHKK €()eKTUBHOCTI
JIOTICTUYHUX BUTpPAT MIANPUEMCTBA JOUUIBHO BHUKOPUCTOBYBAaTH
IHTETpaJbHUM TIOKa3HUK 32 OOpaHUM KpUTEpieEM (€KOHOMIYHICTH
JIOTICTUYHUX BUTPAT) Ta BIJTHOCHI 3MIHM (1HJIEKCH) 32 BCIMa YACTKOBUMU
MOKa3HUKaMH €(DEKTUBHOCTI BUTpaT.

JInst oTpuMaHHSI y3arajabHIOIOUOi XapaKTEPUCTUKU €(HEKTUBHOCTI
JIOTICTUYHUX BUTpPAT MiANPUEMCTBA (1HEKCY PIBHS JOTICTUYHUX BUTpAT,
1HJIeKCY KoedilieHTa CHIBBIJIHOIICHHS JIOTICTUYHUX BUTPAT Ta JOXOMIB
H1IPUEMCTBA), SIKa IHTErPY€ YaCTKOB1 MOKA3HUKH OIL[IHKU €(PEKTUBHOCTI
BUTPAT, BBAXKAETHCS 3a JIOLUIBHE 3aCTOCYBATH TAKCOHOMIYHHMI METO.
TexHOoJIOT1I0 TAKCOHOMIYHOTO aHalli3y JAETalbHO PO3IJISIHYTO aBTOpaMu B
po6oTi [19]. Jlanuit MmeTo 6araToBUMIpHUX MOPIBHSIHB JI03BOJISE «3BECTH
CYKYMHICTh O3HaK JIOCIIPKYBAHOTO SBHINA JI0 OJIHIET CHHTETHYHOI
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o3Haku» [19] 1 cTOCOBHO €(PEKTUBHOCTI JIOTICTUYHUX BHUTpPAT HAJA€
MOXJIMBICTh BU3HAYUTHU CTYIIHb BIAJAAICHOCTI ii ()aKTUYHOTO PiBHS BiA
MEBHOI BU3HAYEHOI Y MPOCTOP1 TOUKH, IO € €TATOHOM €(DEKTUBHOCTI.

Tabnuys 5
Ioka3HMKN OUIHKH €KOHOMIYHOCTI JIOTiICTUYHUX BUTPAT

VY3araabHIOIOUUN )
YacTKOBI IIOKa3HUKHU
ITOKA3HUK
[Haekc piBHS PiBHI BiANOBITHUX JIOTICTUYHUX BUTPAT 3a

JIOTICTUYHUX BUTPAT | (QYHKIIIOHAJTEHOIO 03HAKOIO (MaTepiaJbHUX BUTPAT,
BUTpAT Ha OILJIATY Mpalll TOIIIO).
PiBeHb JIOTICTUYHUX BUTPAT 32 PECYPCHOIO 03HAKOIO
(piBeHb BUTpAT Ha OOOPOTHI KOIITH, HA MPAILII0, HA
OCHOBHI 3aC00H TOIIO)

Innexc koedimienta | KoedilieHT CriBBIAHOIIEHHS JOTICTUYHUX BUTPAT Ta

CI1BBITHOIIICHHS JIOXOJ1B OCHOBHOI JISIJIBHOCTI.
jorictuyHuX BUTpatT Ta | KoedilieHT criiBBIAHOMIEHHS JOTICTUYHUX BUTPAT Ta
JIOXOJIIB MANPUEMCTBA | JIOXOJIB 1HIIIOT ONepaIliiHOl JIsJIBHOCTI
Iicepeno: cknadeno asmopamu na ocnosi [8; 15-18]

TakcoHOMIYHMM TIOKa3HWK OIIHKA BHUTPAT BHU3HAYAETHCA 32
dbopmyIioro:

Jeem =1 (Cio/ Co), (3)

ne Jpe — IHTErpagbHUN (TAKCOHOMIYHMI) MMOKa3HHUK;
Cio — BIACTaHb MK CTaHJAPTH30BAHUMH ITOKa3HUKAMHU (YaCTKOBI
MOKA3HUKHU OLIHKH) 1 BEKTOPOM-ETAIIOHOM,;
C, — 3arajpHa BIJCTaHb.
Po3paxyHOK i1HTErpajbHOTO IMOKa3HUKAa €KOHOMIYHOCTI JIOTiCTHY-
HUX BUTPAT OIAIPUEMCTBA MIPOMOHYETHCS 31MCHIOBATH 32 (DOPMYJIOIO:

Jens = /Js " Je1 (4)

ne Jens — 1HTErpadbHUN MOKA3HUK OIIHKM €KOHOMIYHOCTI JIOTICTUYHHUX
BUTpAT, 4YacCTKa OJ.;

Jg — IHIIEKC PIBHSI BUTpPAT, 4acTKa O/1.;

In— 1HJIeKC KoedilieHTa CIiBBIHOIICHHS BUTPAT Ta JOXO/1B, YaCTKa

on.
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Jliama3oH 3Ha4YeHb I1HTErPAJILHOTO TMOKa3HMKa €(EeKTUBHOCTI
(6eKOHOMIYHOCTI) JIOTICTUYHUX BUTpAT BuUMiproetbcss Bii 0 g0 1 Ta
MOJIUJICHUI Ha TPU IHTEPBAJIU:

- Big 0 mo 0,60 — HU3BKUI PIBEHB;

- B11 0,61 1o 0,80 — cepenHiii piBeHb;

- Big 0,81 10 1,0 — BUCOKUI PIBEHB.

Bapto Big3HauMTH, WIO0 JIOTICTUYHA CTpaTerisi TMOKa3zye, sK
H1MPUEMCTBO Oy/I€ MEPEXOUTH BiJI HUHIIIHBOTO CTaHY 40 MailOyTHHOTO.
Bubip sorictuuHoi cTpaTerii BHU3HAYAETHCA SK CYKYMNHICTh IiH,
CIIpSIMOBAHUX Ha JOCATHEHHS ONTUMI3aIlli JOTICTUYHUX BHUTpAT,
MOJIIMIIIEHHS] SIKOCTI TOCHIYT, IO HAAAalOThCsA, 3 TOUKU 30py aHajizy
CUTYyalIlii, KoJu oOpaHa JOTICTHYHA CTPATETId € HAUOUIbII MPUHHATHOIO.

Bubip nianpueMcTBOM KOHKPETHOI JIOTICTUYHOI CTpaTerii mpomo-
HYETHCS POOUTH 3aJICKHO Bijl: BU3BHAUEHOTO PIBHS PO3BUTKY JIOTICTUYHOI
CUCTEMHU TIAMPUEMCTBA Ta PiBHSA €(EKTUBHOCTI JIOTICTUYHUX BUTpAT
(BUCOKHUM, CEpeIHIN, HU3bKUI ) BIATIOBITHO J0 KJIFOUOBUX (PAKTOPIB, HA SIKI
OpIEHTOBAHE YMNPABJIIHHS JIOTICTUKOIO MiANPUEMCTBA (BUTpaTH, SKICTh,
gac, JOTICTUYHI aKTUBH) 32 MaTPHIICIO, 300paKEHOIO Ha pHC. 3.

Jl1st BU3HAYEHHS SIKOCTI peantizailii 00paHoi JOTICTUYHOI CTpaTerii
HE0OX1JHO BpaxXOBYBaTH TaKl MPUHIIUIIH: BITHOCHA 3MiHA CTaHy JIOT1CTHY-
HOI CHCTEMH MOBHMHHA TEPEBUIIYBATU BIJHOCHY 3MIHY JIOTICTUYHHUX
Butpar. lle cmpuarume TomMy, o0 BHUTpAaTH Ha OCHOBHI JIOTICTHYHI
THCTPYMEHTH 3a JOCIIIKyBaHUH nepiof Oynu epektuBHUMU. [Ipu ibomy:

- yMoBa €()EeKTUBHOCTI JIOTICTUYHUX PIIIEHb

AJIC/JIC > A Jesns | Jess; ()
- YMOBa «HYJIbOBO1» €()€KTUBHOCTI JOTICTUYHUX PIIIEHb

AJIC/JIC = A Jens [ Jens; (6)
- yMOBa Hee()EKTUBHOCTI JIOTICTUYHUX PIIICHb

AJIC/JIC < A Jens | Jens, (7)

ne JIC — piBeHb OIIIHKH JIOTICTUYHOI CHCTEMH MIANMPUEMCTBA B MEPioi
JOCITIJKCHHS,

JEnB — pIBEHb OIIHKU €(PEKTUBHOCTI (€KOHOMIYHOCTI) JIOTICTUYHUX
BUTPAT IMATPUEMCTBA B MEP10JI1 TOCIIHKSHHS;
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AJIC, A Jgyis — BIANOBIHO 3MiHA PIBHS OIIHKH JIOTICTUYHOI CUCTEMHU

HiNPUEMCTBA Ta €(PEKTUBHOCTI

JOCIIIJIPKEHHSI TIOPIBHSHO 10 TTONIEPEAHBOTO.

JIOTICTUYHUX BUTpPAT B TEPiofl

Crpareris minimizanii | Crparerig ontumizanii | Crpaterist BUOIpKOBOi
BHUTpAT, BUOIPKOBOTO BUTpAT, BUOIPKOBOTO OnTHUMI3aIlii BUTpaT,
Bricokuit 06CHyTOBYBaHIj$I, OGCHYTOBXBaHHH, BUOIPKOBOTO
(4,1-5,0 KOMILIEKCHO onTuMi3alii BUTpaT o.6cnyrc.)'By¥3a'H}.1}1,
Ganis) ONTUMI3aIlil BUTpAT Hacy Ta oOmexxeHoro | BHOIpKOBOI MiHIMi3arii
- qacy Ta Baromoro IHBECTYBaHHSI BUTpAT yacy Ta
§ iHBECTYBaHHS BHOIPKOBOro
S 1HBECTYBaHHsI
2 Crparerist minimizanii | Crparerig ontumizanii | Crpaterist BUOIpKOBOi
= BHUTpAT, 0OMEKEHOTO BHUTpPAT, OOMEKEHOTO ONTHUMI3aIlii BUTpaT,
E Cepeiii 06CJIyI‘OByBaHIj$I, 06CJI}{1“0B¥.BaHH$I, 00OMEKEHOTO
2 (3.1-4.0 KOMILIIEKCHOT onTuMi3alii BUTpaT o.6cnyr013y¥3a'H}.1;1, .
S 6'121.]IiB,) ONTHUMI3aIlll BUTpPAT Hacy Ta 00MEXEHOr 0 BHOIpKOBOI MiHIMI3aIlil
> qacy Ta Baromoro IHBECTYBaHHS BUTpAT yacy Ta
iz IHBECTYBaHHSA BHUOIPKOBOTO
3 1HBECTYBAaHHS
% Crparerist minimizanii | Crparerig ontumizanii | Crpaterist BUOIpKOBOi
E BUTpAT, BUTpAT, onTUMi3alii BUTpaT,
I p— MaKCUMAaJIHOTO MaKCUMAaJIbHOTO MaKCUMAaJIbHOTO
(<3.0 06CJ‘Iy1“OBYBaHI'-.I$[, O6CJ‘IY1“OBXB3HH$[, 0'6cnyr(').By¥3a.H}'1;1,
6anis) KOMILIEKCHO OnTUMI3allii BUTpAT BUOIpKOBOI MiHIMI3aIlii
ONTUMI3allil BUTpaT qacy Ta OOMEXEHOro BUTpAT yacy Ta
4yacy Ta BaroMmoro 1HBECTYBaHHS BUOIPKOBOIO
1HBECTYBaHHS 1HBECTYBaHHSI
Huspknii Cepenniit Bucoxnit
(0,0-0,6) (0,61-0,80) (0,81-1,0)
PiBeHb epeKTUBHOCTI JOTICTUUHUX BUTPAT (EKOHOMIUHICTh BUTPAT)

Puc. 3. Marpuus BUOOpY JIOTICTHYHOI cTPaTerii MiNPUEMCTBA «PiBEHb
OLIHKM JIOTICTHYHOI CUCTEMH — PiBeHb e(PeKTHUBHOCTI JIOTICTHYHUX BUTPAT)

IDicepeno: pospobneno asmopamu.

3anponOHOBAHUM METOJWYHUM TIAX1J JO3BOJIUTH ONEPATUBHO

BU3HAYUTH CTaH PO3BUTKY JIOTICTUYHOI

BCTaAaHOBHUTHU

«BY3bKI

MICIISD)

CUCTEMHU MIANPUEMCTBA,
32 KOHKPETHUMHM Oi3HEC-MpolecaMu

H1MPUEMCTBA Ta 00OpaTH BiAMOBIAHI JOTICTUYHI CTPATETTII.
BucHoBku. Takum 4MHOM, 3alPONIOHOBAHO METOJUYHUM TIIX1]] 10

dbopMyBaHHS YIIPABIIHCHKOTO PIIICHHS 3 BUOOPY JIOTICTUYHOI CTpaTerii
M1IPUEMCTBA HA OCHOBI BpaxyBaHHS CTaHy JIOTICTUYHOI CUCTEMHM (3a ii
00’€KTHOIO 1 CYO’€KTHOIO CKJIaJOBMMM) Ta PIBHA €(PEKTUBHOCTI
JIOTICTUYHMX BUTpAT MiANpUEMCTBA. BuOip KOHKPETHOI JOTICTUYHOI
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CTpaTerii MPOMOHY€EThCSI pOOUTH BIMOBIAHO J0 KIOUOBUX (PAKTOPIB, HA
Kl OpIEHTOBAHE YMNPaBJIHHS JIOTICTUKOI TIANPUEMCTBA (BUTpATH,
AKICTb, Yac, JIOTICTUYHI aKTUBH). BHU3HaueHHs sIKOCTI peanizaiiii oOpaHoi
JIOTICTUYHOI CTpaTerii BiI0yBa€ThCs 32 YMOBOIO MEPEBUIIICHHS BITHOCHOT
3MiHU CTaHY JIOTICTUYHOT CUCTEMHU HaJl BIIHOCHOIO 3M1HOIO €(DEKTUBHOCTI
JIOTICTUYHUX BUTpAT.
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Abstract. One of the most important management processes of logistics management is the
process of development and implementation of management decisions regarding the choice of the
enterprise logistics strategy, corresponding to market conditions, the state of the enterprise and its
corporate strategy.

Analysis of the latest research and publications on logistics management shows the
presence of unresolved problems in the definition and calculation of indicators for assessing the
state of the enterprise's logistics system from the standpoint of the process approach and the use
of data available for the enterprise’s calculations. It was determined that the objects of assessing
the state of the enterprise logistics system are: the subject of management (management personnel,
organizational structure of management, technology and information support of management) and
the object of management — the logistics system itself or logistics business processes (interaction
with suppliers, warehousing, dispatching, transportation, forwarding operations and financial
settlements).

In the course of work on this scientific article, it was determined that the some issues require
further research. Among them are assessing the state of the logistics system, the effectiveness of
logistics costs in the enterprise as a whole and in terms of individual business processes, as well
as clarification of the influence of the state of the enterprise's logistics system and the level of
efficiency of logistics costs on efficiency management of the enterprise's logistics activities and the
selection of appropriate logistics strategies.

The article analyzes the existing main typologies of logistics strategies of enterprises and
presents their analytical characteristics. A description of the main logistics business processes of
road transport enterprises is also given, based on the specifics of the offer and provision of road
transport services.

A two-dimensional model of making a management decision regarding the choice of the
enterprise's logistics strategy has been developed, depending on the state of the logistics system
(by its object and subject components) and the level of efficiency of the enterprise’s logistics costs
(economy). To assess the state of the logistics system, it is suggested to use the methods of point
assessment, expert survey and analysis of hierarchies. Estimating the effectiveness of logistics costs
involves the use of an integral assessment and a taxonomic method.

It is proposed to choose a specific logistics strategy based on the key factors on which the
company's logistics management is oriented (costs, quality, time, logistics assets). A general
indicator of the implementation of the selected logistics strategy quality has been developed: the
relative change in the state of the logistics system must exceed the relative change in the efficiency
of logistics costs. This will contribute to the fact that the costs of the main logistics tools for the
period under study were effective.

Key words: logistics strategy, choice of logistics strategy, logistics business processes, state
of the logistics system, logistics costs, efficiency of logistics costs.
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