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Abstract. Communication and collaboration are fundamental components of effective
business management, driving organizational alignment, innovation, and productivity. Clear
communication ensures that information flows smoothly across all levels of an organization,
enabling employees to understand goals, expectations, and strategies. Collaboration, on the
other hand, brings together diverse perspectives and skills, fostering creativity and enabling
teams to solve complex challenges more effectively. In a rapidly changing business environment,
digital communication and collaboration tools have become essential, allowing teams to
coordinate in real-time and adapt quickly to evolving market conditions. Together, these
practices enhance decision-making, streamline processes, and create a culture of trust and
teamwork, ultimately contributing to sustainable growth and a competitive edge. As
organizations continue to evolve, prioritizing communication and collaboration will be critical
for maintaining agility, innovation, and long-term success. This article explores the role of
communication and collaboration in business management, with a particular focus on the use of
digital technologies to optimize these processes. The paper analyzes how effective communication
and teamwork are fundamental factors of organizational success, influencing productivity,
decision-making, and organizational culture. Modern digital tools, such as messaging platforms,
video conferencing, and collaborative platforms, are examined for their significant impact on
accelerating team interaction, improving process transparency, and facilitating faster decision-
making. The paper also discusses aspects such as the use of cloud services for centralized
information storage, integration of various work tools, and ensuring flexibility through digital
technologies. The impact of these technologies on business practices is considered, with an
emphasis on remote work, project management, and employee feedback. The article identifies
both the benefits and challenges associated with the implementation of digital communication
technologies, including the risks of information overload and the difficulty of maintaining
interpersonal relationships in virtual environments. Recommendations for the optimal use of
digital solutions to enhance communication and collaboration in organizations are provided,
ultimately contributing to sustainable growth and the competitiveness of the company.

Key words: Data analysis, strategic planning, financial forecasting, marketing, business
management.

Introduction. In the realm of business management, commu-
nication and collaboration are vital drivers of organizational success,
shaping how teams align on objectives, share knowledge, and innovate
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effectively. As businesses navigate complex challenges and an
increasingly dynamic market landscape, the ability to communicate
clearly and collaborate efficiently has become essential for both daily
operations and strategic initiatives. Effective communication ensures that
team members understand their roles, responsibilities, and the broader
organizational goals, creating a foundation of transparency and
accountability.

Collaboration enhances this framework by bringing together
diverse perspectives and skill sets, fostering an environment where
innovation and problem-solving thrive. The growing use of digital
communication tools and collaborative platforms has made it easier for
teams to work cohesively, regardless of geographic boundaries,
supporting agility and adaptability in business practices.

The evolution of communication technologies, from traditional
face-to-face interactions to real-time digital collaboration, has transfor-
med the way organizations operate. Cloud-based solutions, artificial
intelligence-driven communication tools, and integrated project mana-
gement platforms enable businesses to streamline workflows, improve
decision-making, and enhance overall efficiency. These advancements
have not only increased accessibility to information but also redefined
leadership dynamics, employee engagement, and corporate culture.

While digitalization brings numerous benefits, it also presents
challenges that organizations must address to ensure -effective
communication and collaboration. Issues such as information overload,
misinterpretation of digital messages, cybersecurity risks, and the
difficulty of fostering strong interpersonal relationships in virtual settings
can hinder productivity. Managing these challenges requires a strategic
approach that balances technological integration with human-centric
leadership, ensuring that digital communication tools enhance rather than
replace meaningful interactions.

Analysis of recent research and publications. The impact of
communication and collaboration on business management is a key
factor in the context of digitalization and technological changes.
Research by Alos-Simo, Verdu-Jover, and Gomez-Gras [1] emphasizes
the importance of transformational leadership in successfully adopting e-
business, ensuring effective communication and coordination in rapidly
changing markets. Alzamora-Ruiz, Fuentes-Fuentes, and Martinez-
Fiestas [2] focus on the synergy between effectuation and causation
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strategies in innovation within technology-based SMEs, highlighting
how communication plays a crucial role in facilitating innovation and
collaboration within organizations. The work of Bhatia and Kumar [3]
focuses on critical success factors in the automotive industry, particularly
communication as a tool to accelerate decision-making and optimize
collaboration in the manufacturing sector. Effective communication is
viewed here as essential for maintaining high standards in innovation
processes. Biggi and Giuliani [4] highlight the negative consequences of
innovation, emphasizing the need for proper communication to mitigate
potential risks and ensure flexibility in managing changes. Their study
suggests that successful innovation adoption requires a focus on
corporate culture to prevent overload and confusion among employees.

Solutions for digital transformation, such as artificial intelligence
and digital marketing platforms, become key components for businesses,
as noted by Dumitriu and Popescu [5]. These technologies enable
improved information exchange and faster decision-making, particularly
in a competitive environment where quick responses and adaptation are
required. In the research by El Sawy and Pereira [6], the importance of
developing business models that effectively integrate digital technologies
into strategic management is emphasized. Their study highlights digital
platforms as critical elements for improving operational speed and
transparency within organizations. Korte, Tiberius, and Brem [7] analyze
the impact of the Internet of Things (IoT) on business and management,
emphasizing how digital technologies can improve interaction and
collaboration within organizations. The development of IoT enables
more flexible and adaptive business processes, which is necessary for
successful competition in the modern world.

The influence of organizational culture on strategic activity is
discussed in the study by Mammadova, Elxanli, and Abbasova [8],
which highlights the role of communication and collaboration in
enhancing organizational culture, contributing to better adaptation to
change and sustainable growth of the company.

Finally, Vrontis, Christofi, and Katsikeas [9] assess the impact of
cause-related marketing on international competitiveness, also conside-
ring how innovation and communication contribute to strengthening
marketing strategies and improving collaboration with key partners. The
study by Deep [10] emphasizes the influence of digital transformation on
organizational culture. It examines how digitalization changes communi-
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cation and collaboration methods within organizations, improving
operational efficiency and teamwork in flexible work processes.

As a result of the conducted analysis, key aspects have been
identified that play a crucial role in improving communication and
interaction within the organization. Open dialogue and collaboration
among employees, as well as the use of digital technologies to enhance
these processes, contribute to increased productivity, better decision-
making, and strengthening organizational culture.

The digitization of processes, such as the use of collaboration
platforms, instant messaging, and video conferencing, significantly
accelerates interaction between teams and improves information
accessibility. Successfully adapting to remote and hybrid work models
requires new approaches to ensure effective communication and
employee engagement, which helps increase flexibility and innovation
within the organization.

The implementation of technologies for collecting and analyzing
feedback allows companies to respond quickly to changes and improve
internal processes. Digital tools foster a culture of openness, support
team spirit, and enhance overall employee satisfaction.

Thus, digital technologies have a significant impact on
communication and collaboration processes, helping organizations adapt
to modern challenges, ensure flexibility, and improve operational
efficiency. However, challenges such as information overload and
difficulties in maintaining interpersonal relationships in virtual
environments must be addressed.

The scope and objectives of the article. The aim of the study is to
determine the role of communication and collaboration in business
management, considering modern digital tools and technologies. The
research focuses on identifying key aspects of digital communication and
collaboration in the business environment, as well as assessing their
impact on productivity, decision-making, and organizational culture. The
study explores the advantages and challenges of wusing digital
technologies for teamwork and provides recommendations for their
optimal implementation.

Statement of the main material of the research. As businesses
continue to evolve, the role of communication and collaboration in
management will remain central, impacting productivity, decision-
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making, and organizational culture. By fostering open dialogue and
cooperative teamwork, companies can not only improve operational
efficiency but also build resilience and competitive advantage in today’s
fast-paced business environment.

Effective communication and collaboration serve as the backbone
of successful business operations, enabling organizations to adapt to
changes, enhance teamwork, and foster innovation. With the increasing
reliance on remote and hybrid work models, businesses must adopt
strategies that ensure seamless interaction among employees,
departments, and external stakeholders. Digitalization has revolutionized
communication by making it faster, more accessible, and more
structured, significantly impacting how teams function and deliver
results.

Digital tools such as instant messaging, video calling, and
collaboration platforms (e.g. Slack, Microsoft Teams) allow employees
to quickly share information and resolve issues in real time, regardless of
their location.

Digital technologies play a significant role in simplifying
communication and collaboration within a business. Here are the main
aspects of this impact:

- Instant messaging and video calling - modern instant messaging
and video conferencing platforms (e.g. Slack, Microsoft Teams, Zoom)
allow employees to quickly share information and hold meetings in real
time, regardless of their geographical location. This improves
collaboration and reduces decision-making time;

- Centralized platforms - using cloud services (e.g. Google
Workspace or Microsoft 365) allows you to store and share documents,
spreadsheets, and presentations in one place. This makes it easier to
access information and collaborate on projects;

- Integration of tools - digital technologies allow you to integrate
different tools and applications, making processes smoother. For
example, integrating a CRM system with marketing platforms enables
automatic data exchange and simplifies teamwork;

- Improved feedback - digital technologies make it easier to
receive and analyze feedback from employees. Survey and questionnaire
tools (e.g. SurveyMonkey or Google Forms) help identify problems and
improve internal processes [4];
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- Flexibility and accessibility — project management systems (e.g.
Trello, Asana) provide flexibility in organizing work. Employees can
easily track tasks and progress, which facilitates more -effective
communication and deadlines;

- Culture of openness — digital technologies foster a culture of
openness and collaboration, allowing all team members to share ideas
and suggestions. This, in turn, improves morale and encourages
nnovation;

- Remote work — with the rise of remote work and hybrid
collaboration models, digital technologies are becoming essential to
maintaining communication. Collaboration platforms provide the ability
to effectively collaborate regardless of the location of employees
[5].

Digital technologies significantly simplify communication and
collaboration in business. They facilitate more effective communication,
improve information sharing, and create a collaborative culture, which
ultimately leads to more productive and efficient teams.

Digital technologies have made it possible to work from anywhere,
which increases flexibility and allows companies to attract talent from
different regions. It also helps to create a better work-life balance for
employees.

Digital technologies have revolutionized the approach to remote
work, providing new opportunities for communication and collaboration.
Here are the main aspects of their role in this process:

- Collaboration platforms — tools such as Microsoft Teams, Slack,
Zoom, and Google Workspace allow teams to communicate and
collaborate effectively in real time. These platforms provide instant
messaging, video calls, and the ability to co-edit documents, making
collaboration easier;

- Access to information — cloud solutions (e.g. Dropbox, Google
Drive) provide access to the necessary files and data from anywhere.
This allows employees to work remotely as efficiently as they would in
the office, without losing information;

- Project Management — project management tools like Trello,
Asana, and Jira help teams track tasks, set priorities, and control
deadlines. This helps ensure a clearer organization of work and improved
transparency;
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- Flexibility and Adaptability — digital technologies provide
flexibility in the organization of the workflow. Employees can adapt
their schedule to their personal needs, which often leads to increased
satisfaction and productivity;

- Supporting Team Spirit — virtual events, chats, and platforms for
exchanging ideas help maintain team spirit. Regular online meetings and
informal communication help strengthen the bonds between colleagues;

- Feedback and Performance Assessment — digital tools make it
easy to collect feedback and conduct performance assessments. This
helps managers track employee performance and maintain their
motivation;

- Data Security — modern technologies provide a high level of
security when working remotely. Data encryption, two-factor authenti-
cation, and other security measures help minimize the risk of information
leaks [6].

Digital technologies play a critical role in supporting remote work
by providing effective communication and collaboration tools. They
enable companies to adapt to changes in the work environment,
increasing employee productivity and satisfaction, which is an important
aspect in modern business.

Project management platforms (e.g. Asana, Trello) allow teams to
plan, track, and manage tasks together, improving transparency and
accountability.

Digital technologies have significantly transformed the approach
to project collaboration, providing new tools and methods to improve
teamwork efficiency. Here are the main aspects of their role in this
process:

- Project Management Platforms — tools such as Asana, Trello,
and Jira allow teams to structure and organize their tasks. These
platforms help set deadlines, assign responsibility, and track progress,
making it easier to coordinate efforts;

- Co-editing documents — cloud solutions like Google Docs and
Microsoft 365 allow multiple users to edit documents simultaneously
and make changes in real time. This reduces the time spent on file
sharing and improves collaboration;

- Real-time communication — messengers and video -calling
platforms (such as Slack and Zoom) provide instant messaging and the
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ability to hold virtual meetings. This allows teams to quickly discuss
ideas and solve problems;

- Centralized data storage — cloud storages like Dropbox and
OneDrive provide access to the necessary resources and materials from
anywhere. This makes information accessible to all project participants
and improves knowledge sharing;

- Feedback aggregation - digital technologies make it
easy to collect and analyze feedback from project participants. This
helps to make improvements and adjust approaches as the work
progresses;

- Data visualization — visualization tools (such as Tableau or
Power BI) help present data in a visual form, which makes it easier to
analyze results and make decisions during project work;

- Flexibility and Adaptability — digital technologies facilitate a
more flexible approach to project management. Teams can quickly adapt
to changes, redistribute tasks, and revise priorities depending on current
conditions [7].

Digital technologies play a key role in project collaboration,
improving organization, communication, and coordination among teams.
They can significantly increase work efficiency, reduce the time it takes
to complete tasks, and create a more transparent and productive
environment for collaboration.

Digital solutions for storing and sharing documents (e.g. Google
Drive, Dropbox) provide easy access to the necessary materials and
facilitate real-time collaboration on documents.

Digital technologies play an important role in document
management, significantly simplifying the processes of processing,
storing and sharing documents. Here are the key aspects of their
impact:

- Document automation — modern document management
systems (e.g. DocuSign, SharePoint) allow you to automate the processes
of creating, processing and approving documents. This reduces the
likelihood of errors and speeds up the execution of tasks;

- Centralized storage — cloud storage (such as Google Drive and
OneDrive) provide secure and centralized storage of documents. This
makes it easier for all employees to access information, which is
especially important for remote work;
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- Improved access and search — digital technologies make it easy
to index and search documents. This saves time on finding the necessary
information and improves overall productivity;

- Signing and approval — electronic signatures and approval tools
(e.g. Adobe Sign) simplify the document approval process. This allows
you to quickly complete transactions and reduces the need for physical
presence;

- Security and access control — digital technologies provide a high
level of security for storing and sharing documents. The ability to
customize access rights and audit user actions helps protect confidential
information;

- Collaboration on documents — collaborative editing tools allow
several users to work on the same document at the same time, which
simplifies team collaboration and speeds up the process;

- Integration with other systems — modern document management
systems can integrate with other business applications (e.g. CRM, ERP),
which allows you to create a single flow of information and increases
work efficiency [3].

Digital technologies have significantly improved document mana-
gement, increasing efficiency, security and accessibility of information.
This allows companies to reduce costs, speed up processes and improve
customer service.

Digital tools make it easy to collect and analyze feedback from
employees and customers, which helps to quickly respond to their needs
and improve processes.

Digital technologies play a key role in improving feedback in
business by facilitating more open and productive interactions between
employees, customers, and stakeholders. Here are the main aspects of
this process:

- Instant communication channels — messaging platforms (e.g.
Slack, Microsoft Teams) allow employees to quickly and easily share
opinions and receive feedback. This helps to respond to questions and
issues more quickly;

- Surveys and questionnaires — survey tools (e.g. SurveyMonkey
or Google Forms) make it easy to collect opinions and suggestions from
employees and customers. This helps to identify the strengths and
weaknesses of the company's work;
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- Data analysis — digital technologies allow you to analyze the
feedback collected and identify trends and patterns. This allows you to
make informed decisions on improving products and processes;

- Process transparency — project management systems (e.g.
Trello, Asana) allow teams to track the progress of tasks and see how
their work affects the overall results. This creates an environment for
active exchange of opinions and improves employee engagement;

- Regular feedback — digital platforms make it easy to collect
feedback regularly, such as through weekly or monthly reports. This
helps maintain a dialogue and continuously improve the quality of work;

- Real-time feedback — tools such as Zoom or Skype allow video
conferences to discuss feedback in real time. This helps to better
understand issues and resolve them quickly;

- Culture of openness — digital technologies help to create a
culture of openness, where employees and customers feel comfortable
expressing their thoughts and suggestions. This builds trust and
encourages innovation [8].

Digital technologies significantly improve feedback in business by
creating more effective channels for communication and analysis. This
allows companies to adapt to change faster, improve the quality of
products and services, and improve customer and employee engagement.

Online learning platforms and webinars provide employees with
the opportunity to learn and develop at their own time, which helps to
improve skills and motivation.

Digital technologies play a vital role in employee learning and
development, providing new methods and tools to upskill and adapt to
the rapidly changing business environment. Here are some key aspects of
their impact:

- Access to online learning — online learning platforms such as
Coursera, LinkedIn Learning, and Udemy provide employees with
access to a variety of courses and professional development programs.
This allows them to learn at their own pace and on relevant topics, which
is especially important in the context of rapidly changing technology and
market demands;

- Virtual reality and simulations — the use of virtual and
augmented reality (VR and AR) technologies for employee training is
becoming increasingly popular. These technologies allow for the creation
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of immersive training and simulations, which facilitates deeper learning
and practical skills [2];

- Personalized learning — data analytics allows companies to
develop personalized training programs tailored to the individual needs
and goals of employees. This increases the effectiveness of training and
motivation to complete it;

- Social learning — digital technologies facilitate the development
of social platforms where employees can share knowledge and
experience. This creates an environment for collective learning, where
employees can ask questions, share successful practices and receive
feedback;

- Microlearning — microlearning methods based on short videos
or interactive modules allow employees to receive knowledge in a
compact form. This makes training more accessible and easy to
understand, and also facilitates its integration into daily work;

- Progress assessment and monitoring — modern learning
management systems (LMS) allow you to track employee progress in
real time. This makes it possible to evaluate the effectiveness of training
programs and make necessary adjustments;

- Flexibility and accessibility — digital technologies provide
flexibility in organizing the learning process, allowing employees to take
courses anytime and from anywhere. This is especially relevant in the
context of remote work and globalization of business [9].

Digital technologies are radically transforming employee training
and development, providing access to a variety of resources and
methods. This allows organizations not only to improve the skills of their
employees, but also to adapt to rapidly changing market conditions,
which is a key factor in the successful development of business in the
modern world. It is important to note that information and technology in
this area continue to develop, and companies must remain flexible and
ready for change in order to take advantage of all the benefits they offer.

Digital technologies facilitate collaboration between different
departments, allowing them to share information and resources to
achieve common goals.

Digital technologies play an important role in cross-functional
collaboration, improving collaboration between different departments
and teams within a business. Here are the key aspects of their impact:
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- Collaboration tools — platforms such as Microsoft Teams, Slack,
and Trello provide a centralized space for communication and
collaboration. They allow employees from different departments to
easily share information and coordinate activities;

- Improved communication — digital technologies facilitate
instant messaging and video calls, which allows for quick resolution of
issues and solutions. This is especially important for projects that require
the participation of specialists from different fields;

- Sharing data and resources — cloud storage (e.g. Google Drive,
OneDrive) allows all project participants to have access to the necessary
documents and materials, which improves communication and reduces
the risk of misunderstandings;

- System integration — modern systems can integrate with each
other, providing a single flow of information between departments (for
example, between sales and marketing). This simplifies decision-making
and improves the responsiveness to changes;

- Project management — project management tools such as Asana
and Jira allow you to track progress, set deadlines, and assign
responsibility, which facilitates collaboration and promotes effective
communication;

- Creating a culture of collaboration — digital technologies
promote a culture of openness and collaboration, where employees from
different functions can share ideas and propose innovative solutions;

- Feedback and collaborative learning — digital platforms make it
easy to collect feedback from employees across departments and
organize joint learning sessions, which promotes development and
knowledge sharing [1].

Digital technologies significantly 1mprove cross-functional
collaboration, facilitating more effective collaboration between different
departments. This leads to faster project delivery, increased innovation,
and improved overall business results.

Ultimately, digitalizing communication and collaboration not only
improves team efficiency, but also helps create a more cohesive and
innovative organizational culture, which is an important factor for
successful business.

Effective communication and collaboration are essential pillars of
successful business management, fostering a culture of transparency,
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trust, and teamwork that drives organizational success. Through clear
and consistent communication, teams are better equipped to align on
goals, share insights, and address challenges proactively. Collaboration
across departments enhances creativity and problem-solving, enabling
diverse perspectives to contribute to innovative solutions and more
effective decision-making.

In today’s fast-paced and interconnected work environment, digital
communication tools and collaborative platforms have further expanded
the ability of teams to work together seamlessly, even across different
locations and time zones. This digital collaboration supports real-time
information sharing and swift responses to emerging challenges, which
are crucial for maintaining agility in the face of market changes.

As businesses continue to adapt to evolving work models,
strengthening communication and collaboration practices remains key to
sustained growth and competitive advantage. By promoting open
dialogue and cooperative teamwork, companies create an environment
where employees are empowered, organizational goals are achieved
more efficiently, and the foundation for long-term success is established.

Conclusion. The research results confirm that communication and
collaboration in business management are critical factors in ensuring
organizational efficiency. Digital technologies significantly enhance the
speed and quality of information exchange, contributing to the
optimization of management processes, cost reduction, and improved
coordination between departments. The analysis of digital tools has
shown that the wuse of collaborative platforms, automated task
management systems, and artificial intelligence improves team
productivity and decision-making. However, the implementation of
digital technologies requires the adaptation of organizational culture,
new employee competencies, and change management strategies. The
study identified several challenges associated with  digital
communication, including information overload, cybersecurity risks, and
insufficient social interaction among employees. This highlights the need
to balance technological innovations with traditional management
methods.

The practical value of this research lies in developing
recommendations for the optimal use of digital tools to enhance
collaboration in the business environment. Further research may focus on
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a deeper analysis of the impact of artificial intelligence on corporate
communication, the development of adaptive management algorithms,
and the improvement of digital platforms for business collaboration.
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Anomauia. Komynikayis i cnienpays € 0CHOBHUMU KOMNOHEHMAMU eqheKmueHo20 ynpas-
JUHHA OI3HECOM, CMUMYIIOIOYU OP2AHI3AYIUHY Y3200JiCeHICMb, THHOBAYIT ma NPOOYKMUBHICHb.
Yimke cninkysanus 3abe3neuye be3nepeukoOHull Nomik inghopmayii Ha 6cix pieHsax opeanizayii,
0036015104U NPAYIBHUKAM PO3yMImu Yini, ouikysanHs ma cmpamezii. 3 iHuio2o 60Ky, cnignpays
00'€Ony€e pi3Hi MOuKU 30py [ HABUYKU, CHPUAIOYU MEOpYOCMI ma O00380JAI0UU KOMAHOAM
epexmueHille 8UPIULY8amMu CKIAOHI 3A80AHHS.

Y weuoxo minausomy 6iznec-cepedosuwyi incmpymenmu yu@posoi KomyHixayii ma cnis-
npayi cmanu He3AMIHHUMU, 003601104 U KOMAHOAM KOOPOUHY8amu c80i Oii 8 pexcumi peaibHo20
uacy ma weuoko aoanmyeamucs 00 MIHAUGUX PUHKOBUX YMO8. V cyKynHocmi yi Mmemoou noxkpa-
Wyroms npoyec NPUtiHAMMs piuleHb, ONMUMI3VIomsb Npoyecu ma cmeopromy Kyibmypy 008ipu
ma KOMAaHOHOi pobomu, wjo 8 KiHYe8oMy MiOCYMKY CHpUSE CMIUKOMY 3POCMAHHIO [ KOHKY-
peumHuum nepegazam. OCKiNbKU opeanizayii npoooeicyioms po36UEAMUCH, NPIOPUMEmHICIb
KOMYHIKayii ma cnienpayi 0Oyoe mamu 6upiuiaivHe 3HAYEHHs OJs1 NIOMPUMKU 2HYYKOCHI,
IHHOBAYIU Ma 00820CMPOKOBO20 YCHIX) .

Cmamms npucesiueHa OO0CHIOJNHCEHHIO POl KOMYHIKayii ma cnienpayi 8 YnpaeninHi
Oi3HecoM, 3 0COONUBUM AKUEHMOM HA BUKOPUCMAHHA YUDPOBUX MEXHONo2IU O onmumizayii
yux npoyecis. Y pooomi aumanizyemocs, K egheKmusHa KOMYHIKAYis ma KOMAaHOHa poboma €
OCHOBHUMU (pakmopamu YCnixy opeaHizayii, enauearoyu Ha NpoOYKMUSHICMb, NPUUHAMMS
piuens ma opeanizayiiuny Kyremypy. Pozensoaromsca cyyacui yugposi incmpymenmu, maxi s
naamgopmu 05t 0OMIHY NOGIOOMIEHHAMU, BI0eOKOHpepenyill ma cniibHoi pobomu, AKi 3HAYHO
NPUCKOPIOIOMb 83AEMOOII0 8CEPeOUH] KOMAHOU, NIOBUWYIOMb NPO30PICMb poOOHUX npoyecis i
CHpUAIOMb  WEUOWOMY NPUUHAMMIO piuiensb. Takodc po32nanymo acnekmu SUKOPUCMAHHSA
XMApHUx cepeicie 05l Yenmpanizo8ano2o 30epicanus iHpopmayii, inmezpayii pizHux pooouux
iHcmpymeHmie ma 3a0e3nedenHss SHYUKOCmi 8 pobomi 3a 00NOMO20H0 YUDPOBUX MEXHON0RII.
Buguaemuvcs eniue yux mexnonozii Ha 6i3Hec-NPaAKmMuKyu 3 aKyeHmom Ha OUCMAHYIUHY pobomy,
VIPABAIHHA NPOEKMAMU MA 360POMHUL 368'A30K 3 NPAYIGHUKAMU.

Buseneno sax nepesacu, max i 6UKIUKU, NOB'A3AHI 3 YAPOBAONCEHHAM YUPPOBUX KOMY-
HIKQYIUHUX MEXHONO02Il, 6KIIOUANYU PUBUKU NEPeBaAHMAaNCeHHs IHghopmayiero ma mpyoHowi 6
RIOMPUMAHHT MIHCOCOOUCMICHUX BIOHOCUH Y GIPMYANbHOMY cepedosuwyi. Tlodano pexomenoayii
Woo0o ONMUMANBLHO2O0 BUKOPUCMAHHA UYUPDPOBUX pilieHb Ol NIOBUWEHHS edeKMUBHOCMI
KOMYHIKayii ma cnignpayi 6 opeauisayisix, wo, ¥ c80l 4epey, CNPUse Cmajiomy 3pOCmanHio ma
KOHKYPEHMOCNPOMONCHOCI KOMNAHIL.

Knrouoei cnosa: amaniz oamux, cmpameziune niamy8anHs, QiHaHcose NPOSHO3VEAHHS,
Mapkemume, YnpaeiinHs 0i3HecoM.
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