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 Abstract. The article establishes the need to distinguish between the concepts of corporate 

governance and corporate management. The constituent elements of these systems are studied 

according to the general characteristics: user orientation, subject, object, main participants, 

target direction, influence of the environment on the system, efficiency indicators. The connection 

and interaction between the systems of corporate governance and corporate management are 

revealed. The points of view of scientists on the influence of the external and internal 

environment of companies during the formation of systems are considered. The system of 

corporate management is suggested, that includes the relationship of the subject and the object of 
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management, which as the main subsystems has the following blocks: block of strategic planning, 

block of decision-making on key issues, block of coordination of managers and staff, block of 

management efficiency and company development. The strategic planning unit involves collection 

and processing of information to identify possible scenarios for the company’s development, the 
formation of acceptable strategic alternatives, their evaluation and selection. The decision-

making unit on key issues serves to transform the chosen strategy into specific targets (strategic 

development indicators). The unit of coordination of managers’ and staff’s work allows linking 
the strategic goals and key performance indicators defined for the company as a whole, with the 

financial and operational plans of individual business units and departments, ensuring their 

comparison and consistency. The block of effective management and development of the company 

should provide the results of the analysis of the company’s activities in the form of financial 
statements and conclusions obtained from its processing and analysis, management and 

interested stakeholders. The proposed system of corporate management will improve the 

efficiency of determining the methods and approaches required for the implementation of 

corporate management and strategic planning and accelerate the definition of processes 

(regulations) of interaction between the units responsible for performing certain management 

functions. 
  

Key words: corporate governance, corporate management system, PEST model, external 

environment, internal stakeholders. 
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