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Based on the above provisions, the essence of the concept of logistics strategy of the 

enterprise is formulated, which, in contrast to the existing ones, most fully takes into account the 

essential features of this term in its essential definition and content of actions. The main 

differences of the proposed definition are the joint inclusion of the concept of the relevant 

components in the content. 

 

Key words: strategy, logistics, logistics strategy, essential characteristics of logistics 

strategy, logistics activities. 
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Abstract. The human resource management system is dynamic because it requires 

transformation taking into account the changes in external and internal conditions, goals and 

objectives of the organization. The goal is the basis that determines the direction and nature of 

the behavior of the object of management to achieve the desired results. In modern conditions, 

achieving the goals of the organization requires integration of goals and interests of the 

organization and employees, changing attitudes and approaches to management based on an 

“economical” approach. To implement this approach to human resource management requires 
the formation of a subsystem of labour organization in the human resources management system. 

The introduction of the subsystem of labour organization is carried out using the introduction of 

new forms of labour organization; enrichment of labour content; creating conditions for 

professional and career growth; ensuring safe working conditions; participation of employees in 

the process of developing and making management decisions; ensuring fair and appropriate 

remuneration for work. To address this issue, the paper presents a model of labour organization, 

whose elements are divided into two levels of importance. The first level includes the content of 

work, and the elements of the second level are the remuneration of employees, their professional 

development, working conditions. In addition, the paper proposes to consider the system of 

human resource management, which introduces subsystems of formation, use and development of 

human resource, as well as labour organization. The links between the elements give the human 

resource management system certain properties, such as generation, interaction, transformation 

and development. Particular attention is paid to the subsystem of labour organization, which is 

designed to change management approaches in other subsystems, based on the principle of 

recognition of the main role of human resource in the organization. The introduction of the 

subsystem of labour organization in the human resource management system will reduce the 

severity of the problem of personnel management in organizations. 

 

Key words: system, human resource management, subsystem, labour organization, 

economical approach. 
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