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 2 

 і   и и  
 

№  

 

  и   и  

 

1.1 0,3 0,45 0,25 

1.2 0,25 0,3 0,45 

1.3 0,4 0,35 0,3 

1.4 0,25 0,35 0,4 

1.5 0,5 0,2 0,3 

1.6 0,3 0,35 0,35 

1.7 0,2 0,55 0,25 

2.1 0,25 0,45 0,3 

2.2 0,2 0,55 0,25 

2.3 0,25 0,5 0,25 

2.4 0,35 0,4 0,25 

2.5 0,15 0,6 0,25 

2.6 0,2 0,5 0,3 

2.7 0,25 0,45 0,3 

2.8 0,35 0,35 0,3 

2.9 0,25 0,35 0,4 

2.10 0,25 0,45 0,3 

2.11 0,3 0,35 0,35 

3.1 0,25 0,35 0,4 

3.2 0,33 0,33 0,34 

3.3 0,2 0,4 0,4 

3.4 0,35 0,4 0,25 

3.5 0,2 0,35 0,45 

3.6 0,45 - 0,55 

3.7 0,25 0,4 0,35 
 

  . 2  и ,    є 
и и и.  є   и  с и и и и 

  ’ и  и,    . 3.  

    . 4. 
 

 3 

 і   і ,   

и  

5 Р  . 

4 Р  и ,   и. 

3 Р  и ,   с   . 

2 Р    и . 

1 Р    и ,    и и. 
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и і  і  и 

 

№ 

 

и 

 

и с   

 

 
с  1 с  2 с  3 

1 2 3 4 5 6 

1.1.1 5 5 5 0,3 4,5 

1.1.2 5 5 5 0,45 6,75 

1.1.3 5 4 4 0,25 3,25 

1.2.1 4 3 4 0,25 2,75 

1.2.2 4 3 4 0,3 3,3 

1.2.3 4 4 4 0,45 5,4 

1.3.1 5 5 5 0,4 6 

1.3.2 5 5 5 0,35 5,25 

1.3.3 4 4 5 0,3 3,9 

1.4.1 5 5 5 0,25 3,75 

1.4.1 4 3 4 0,35 3,85 

1.4.3 4 4 5 0,4 5,2 

1.5.1 5 5 5 0,5 7,5 

1.5.2 5 5 5 0,2 3 

1.5.3 5 5 5 0,3 4,5 

1.6.1 4 4 4 0,3 3,6 

1.6.2 4 5 4 0,35 4,55 

1.6.3 4 3 3 0,35 3,5 

1.7.1 3 3 4 0,2 2 

1.7.2 3 3 3 0,55 4,95 

1.7.3 3 2 3 0,25 2 

 

     ис. 1. 

 ис. 1 ,   и и и и -

с   є   с   и и   

(1.7.1)   и   и  с  и   

   с   с  и и (1.7.3). 

  с  и  с  є с   ’є и  

и  и и (   , и  и иє с ). 

Р и с  и,  и с   иє с , 

  и ,  с и и и и с    

и .    с и и  с и  . 

 



27 Е і   , и . 35, 2020

 
 

Рис. 1. і     і    і и і   

і - і  і і  

 

с и   є си и с с    

’є и   и,  и с  с и. 

си  с є с    ис и  

ис и    ’є и с .   

ис  с  и  с и  ’є .  и  

 є си и ’є и   и 

с  [7].  ’є и и є  и,  и  

 иє с  - с и  ,   

и и- и и.  и     , 

   . 

Р и  с   и   и 

и с   и с . ’є  и  с є с   

и и и    и и и и  

и . 

 и с  и  и и,  

с   и и  ( . 5). 



28 Е і  , и . 35, 2020

  5 

и і   и і и і  і - і  і і  

 

 и и с , . и с  

1.1 136 14,5 

1.2 64 11,45 

1.3 72 15,15 

1.4 160 12,8 

1.5 56 15,0 

1.6 88 11,65 

1.7 48 8,95 

 

 и с   и ис   

STATISTIKA ( ис. 2). 
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Abstract. The control function is costly, its main task is to achieve the goals set by the 

organization. It is a multifaceted feature and therefore includes a large number of works related 

to its implementation. Therefore, reducing the costs associated with the control system that exists 

in an organization without loss of performance is a pressing issue. Despite the active debate on 

ensuring the effectiveness of controls, little attention has been paid to the method of estimating 

the costs of implementing the control function. The purpose of the article is to develop a 

methodology for estimating the cost of controlling the enterprise personnel. 

The following methods were used to develop the above assessment methodology: logical 

and informational – to form a list of works by the type of control for different categories of 

enterprise personnel; functional cost analysis for cost estimation considering the importance of 

control works; expert survey methods to determine the significance and duration of the work; 

cluster analysis for grouping personnel control works; logical analysis to determine 

recommendations for evaluation results. 

In the article the method for estimating the costs of carrying out the control was further 

developed; it, unlike the existing ones, takes into account the specific nature of work of different 

groups of personnel of the motor transport enterprise: the staff of the technical and operational 

department, drivers and repair workers. It has a complex character. 

The obtained methodology allows enterprises to identify the reserves of cost reduction for 

the implementation of the control function, which will help to increase the level of their activity 

efficiency, competitiveness and profit. 

The results obtained in the development of a methodology for estimating the cost of 

implementing the control function of the enterprise personnel allow carrying out further research 

on the evaluation of the effectiveness of control performed at the enterprise and the determination 

of reserves to improve control efficiency. 

 

Key words: control efficiency, functional-cost analysis, cluster analysis, time consuming, 

significance of control works. 
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